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Allison Borgeson

Ana-Alicia Carr

My name is Ana-Alicia Carr, Director of Policy and Coalitions with the Los
Angeles Food Policy Council (LAFPC). LAFPC is a collective impact
organization working to ensure our food is healthy, affordable, sustainable
and fair for all Angelenos. By working at the intersection of food and nutrition
security, economic development and environmental sustainability, we
catalyze, coordinate and connect a broad network of cross-sector
stakeholders towards policy and programmatic initiatives with the aim of
building a just and sustainable food system.

We recognize the incredibly difficult fiscal circumstance the County is facing
in the 2025-2026 budget, however, now more than ever our food system and
community members need support. Our local producers, retailers, food
system workers and consumers are in need of investments at a time of great
federal instability. Urban growers need investments to support pathways to
land tenure and address the exorbitant cost of water on their operations.
Retailers and business owners need resources to improve infrastructure,
storage and refrigeration to increase healthy food inventory within their
stores. Consumers needs access to affordable, fresh foods through nutrition
incentive programs such as Market Match.

The Los Angeles Food Policy Council is eager to continue contributing to
system innovations and solutions towards building the equitable food system
we know is possible. Philanthropic, state and federal resources are already
being leveraged to serve our communities and we urge the board to consider
ways the county can amplify this work with additional investment. Thank you

Debbie Denise

Deborah Denise

please save marine mammals!!!!

Dennis Cregg

SUPPORT MMCC TO HELP THE SANTA MONICA BAY HELP THE OCEAN
AND THE ANIAMLS
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Elizabeth V Young

Good morning, my name is Elizabeth Young, and | am a USC medical
student as well as a volunteer with Project Hepatitis C Connect. | am here
today to urge the City of Los Angeles to fund two full-time, paid positions
within the Department of Public Health to address Hepatitis C care and
awareness.

Hepatitis C is a preventable and curable disease, yet over 60,000 people in
Los Angeles County remain untreated, with a disproportionate impact on our
most vulnerable communities. In the face of this public health crisis, the
responsibility of testing, education, and linkage to care falls primarily on
unpaid volunteers, many of whom are well-meaning college students. While
their dedication is commendable, relying on volunteers is neither sustainable
nor sufficient.

The facts are clear: Hepatitis C transmission rates remain high, and without a
dedicated workforce, we cannot build the infrastructure necessary to reduce
transmission or ensure timely access to life-saving treatment. The addition of
two full-time, paid staff members within the Department of Public Health
would provide the consistency and expertise needed to make a real
difference in this fight.

We are asking for a simple but vital investment—one that will not only save
lives but will also reduce long-term healthcare costs for the city. Public health
is a shared responsibility, and this investment in professional staff is an
investment in the health and future of our communities.

Please do not let this critical work continue to rely on unpaid labor. Public
health demands public investment. | ask you to approve funding for these
positions and make a lasting impact on the lives of thousands in our
community. Thank you.

Jeffrey Chung

Jessica Lopez Flores

Jessica Sebastian

Joseph Kappel

Lauren Love

Noa D Wilding

Troy Gillan
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BUDG 1. Oppose Ann Dorsey | urge you to adopt a care first budget:
Expedite the distribution of unspent CFCI dollars.

Cut the red tape: Though the CFCI body is prepared and ready to distribute
CFCI funds to eligible organizations, the county’s bureaucracy and barriers
has prevented CFCI funds from being distributed. Simplify the reporting
process.

Increase the overall investment of Measure J and CFCI funds. 10% is the
minimum!

Budget Transparency: The county distribution process and TPA have worked
in the shadows and the process has been unclear even to those who serve
on the CFCI Advisory.

Community Participation: Those most impacted by systems of harm should
have a seat at the table and be able to provide their insight to the TPA and
BOS.

Decarcerate girls and gender expansive youth. (Fulfill the promise of the 2021
-2022 Motion).

Provide meaningful investment in YES/Care Teams to provide girls and
gender-expansive youth with wraparound support.

Shrink the probation departments budget and address the crisis of vacant
positions by right-sizing the budget.

Reject Probation’s “Global Plan,” which would shuffle girls and gender
expansive youth to different facilities instead of releasing youth.

Protect the $7MM Transgender, Gender Non-conforming and Intersex
Wellness Funds held in the Department of Public Health. Be ready for a Jan
2026 Roll Out.

Create a pathway into LA County Jobs. Provide adequate funds to pay for the
bootcamp program.

Brenda Wiewel Critical to fund Measure J for public visibility and accountability
Holly Tassi Please consider keeping funding intact for countywide animal shelters, thank
you
Jeffrey Chung Please reconsider the culling of sheltered animals.

Jessica Arbogast Keep the funding for animal shelters!
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BUDG 1. Oppose

Jessica Erker

This year’s $47.9 billion LA County budget is not only smaller than last year’s
by $1.3 billion—it also includes $88.9 million in cuts, with every department
asked to absorb a 3% reduction. While the County seemingly plans to avoid
layoffs for now, over $1.3 billion in unmet needs remain unaddressed, leaving
critical services under-resourced. The CEO cites declining property tax
revenues due to a slowdown in home sales as the reason for a shrinking pool
of funds—but this narrow framing ignores the broader failure to build a
resilient, equity-driven budget. At a time when federal and state resources are
under threat, the County should be doubling down on strategic, community-
rooted investments—not “balancing the budget” on the backs of already
underserved communities.

Departments are facing a 3% cut, yet no layoffs are expected. Still, cuts of
this kind often translate to diminished services, especially in departments
already under-resourced or dealing with public trust issues.

While the County cites global economic uncertainty, federal and state funding
cuts, and the AB218 settlement as key budgetary pressures, these
challenges cannot become excuses for retreating from a Care First vision.
These pressures are real—but so is the ongoing crisis in our communities.
Instead of balancing the budget on the backs of vulnerable populations, the
County must reimagine its priorities, cut funding to bloated systems like law
enforcement, and invest in sustainable, community-based solutions. We don’t
need more excuses—we need leadership with the courage to align the
budget with the values voters demanded through Measure J.

JESSICA WOLF

With gratitude for the work you all do, please maintain funding for county
animal shelters. Help those of us in animal rescue help YOU perpetuate the
notion of this city we love as a place of great possibility, great compassion
and great PROSPERITY, by caring for the most vulnerable among us. The
proliferation of unwanted domestic animals is a human problem that requires
human solutions and human will and human compassion. Please visit an
animal shelter, or send your staff. Talk to volunteers. We would love introduce
you to these innocent creatures, tell you their stories and help you understand
how much community support you have if you choose to invest in saving
them from suffering on the streets or execution simply for living. Thank you.
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BUDG 1. Oppose

Julia Srednicki

Despite clear community mandates through Measure J, the CEO’s office
continues to sideline the voices of impacted residents by attempting to
override Advisory Body recommendations for unspent funds. This
undermines the integrity of the Care First vision and ignores the very
communities this funding was meant to serve.

Over $325 million in Measure J funds remain unspent and trapped in
departmental budgets while Angelenos face deepening housing insecurity,
mental health crises, and lack of youth services. The CEO’s failure to ensure
timely, transparent distribution of these funds is a moral failure in the face of
urgent community needs.

The County’s own experience shows that when funds are managed through a
third-party administrator (TPA), they move faster and with greater
transparency. Instead of doubling down on bureaucracy and secrecy, the
CEO should expand the TPA model and finally deliver on the promise of Care
First investments.

Roughly $325 million in Measure J funds remain unspent, languishing in
county department budgets, while urgent crises in housing, mental health,
and youth services continue to escalate. It is unacceptable for transformative
funds to sit idle while our communities are in survival mode.

The County has yet to clearly explain the bureaucratic delays preventing
departments from utilizing these funds. It is a shame that contractual red tape
and sluggish internal processes are turning a Care First promise into a care
deferred reality for thousands of Angelenos.

The County’s failure to remove internal contracting and administrative barriers
reveals a deeper issue: a lack of political will to build the infrastructure
necessary to get care-based investments out the door and into communities
that need them now—not years from now.

Funds distributed through the Third-Party Administrator (TPA)
model—created to bypass county bureaucracy—have moved faster and more
transparently. The County should expand this model rather than reinforce
inefficient systems that keep money locked away from communities in crisis.

Kristen Studard

This year’s $47.9 billion LA County budget is not only smaller than last year’s
by $1.3 billion—it also includes $88.9 million in cuts, with every department
asked to absorb a 3% reduction. While the County seemingly plans to avoid
layoffs for now, over $1.3 billion in unmet needs remain unaddressed, leaving
critical services under-resourced. The CEO cites declining property tax
revenues due to a slowdown in home sales as the reason for a shrinking pool
of funds—but this narrow framing ignores the broader failure to build a
resilient, equity-driven budget. At a time when federal and state resources are
under threat, the County should be doubling down on strategic, community-
rooted investments—not “balancing the budget” on the backs of already
underserved communities.

Lauren E Tassi

please maintain funding for county animal shelters
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BUDG 1.

Oppose

Megan Castillo

Megan Castillo

Prioritize Care First Investments in the 2025-2026 Budget
Dear Honorable Members of the Board,

| urge you to uphold the promise of Measure J by fully funding and
implementing the Care First Community Investment (CFCI) initiative. As we
enter another year of this program, millions of dollars remain unspent while
our communities continue to struggle with housing instability, under-
resourced youth services, and unmet mental health needs.

We call on the Board to:

Expedite the release of all unspent CFCI funds,

Remove bureaucratic barriers that delay community access,

Increase investment beyond the 10% minimum allocation,

Ensure transparency in budget decisions,

Center the voices of those most impacted by incarceration,

Protect and fully implement funding for gender equity and wellness,

Reject increases to the Sheriff and Probation Department budgets, and
Invest in community-based job creation and care solutions.

Now is the time for bold leadership. The County must invest in care—not
punishment—and deliver a budget that reflects justice, equity, and healing.

Thank you.

Mike Che

Please don’t cut the Organizational Grant Program budget in the Arts
Department. Its a critical time with so many budget cuts at the federal level
and the arts community still feeling the effects of the fires. The OGP program
has been underfunded for years and only got an increase for the first time in
FIFTEEN years in the past year. Also please increase the budget for the
Marine Mammal Care Center since the human caused algae blooms are
killing so many marine mammals.
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BUDG 1. Oppose

Rimon T Hossain

Hello, my name is Rimon, and | am here with Immigrants Are Los Angeles.

| want to express deep concern over the LA County CEO’s recommended
budget—a budget that fails to reflect the reality and needs of immigrants in this
county. Not a single one of IRLA’s priorities was included, despite the fact that
immigrants are an essential part of Los Angeles County. We are workers,
renters, caregivers, taxpayers, and neighbors. Yet, once again, we are
overlooked.

Let’s be clear: right now, immigrants in our communities are being
targeted—and this budget doesn’t meet the moment. When our leaders stay
silent or fail to act, they allow the federal administration to continue their
harmful agenda. We’'re here to demand that the Board of Supervisors include
the needs of immigrants in the final budget.

We ask you to support undocumented seniors with a guaranteed income and
invest $12M to launch an expanded BREATHE program.

We ask you to prevent homelessness by investing $20M to help up to 8,000
immigrant families stay housed.

We ask you to protect immigrant workers with $2M for a new Worker Justice
Fund.

Immigrants are not invisible. We are your constituents. It is time for the Board
of Supervisors to include our priorities in this year's county budget.

Thank you.

Sarah Bowers

This year’s $47.9 billion LA County budget is not only smaller than last year’s
by $1.3 billion—it also includes $88.9 million in cuts, with every department
asked to absorb a 3% reduction. While the County seemingly plans to avoid
layoffs for now, over $1.3 billion in unmet needs remain unaddressed, leaving
critical services under-resourced. The CEO cites declining property tax
revenues due to a slowdown in home sales as the reason for a shrinking pool
of funds—but this narrow framing ignores the broader failure to build a
resilient, equity-driven budget. At a time when federal and state resources are
under threat, the County should be doubling down on strategic, community-
rooted investments—not “balancing the budget” on the backs of already
underserved communities.
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BUDG 1. Oppose Sarah M Piehl DO NOT CUT ANIMAL SHELTERS AS A WAY TO CUT THE BUDGET.

We who live in the area of the fires have suffered enough from a lack of
oversight from multiple departments in state, county and city government
offices, that failed to protect us, our animals, and our properties. The city is
investing money on beautification for the olympics, as opposed to helping
residents through the trauma caused by a lack of due diligence prior to the
fires. Now you want to fix a bloated budget at the expense of the helpless
animals, giving the county the freedom to euthanize animals who might very
well be lost pets from the fires.

FIX THE ANIMAL SHELTER SITUATION FIRST. Instead of shuttering even
one, find employees who want a job, who will effectively lead the vacancies
necessary to run a good safe clean shelter. LA has suffered great losses -
this budget fix is not a solution..

Sylvia Hornidge Do not close the animal shelters and increase animal suffering. Our shelters
are already a disgrace and we should be building more. Selling the land from
the closed shelters to developers is disgusting. Using the money for the
Olympics is disgusting. The people of Los Angeles do not profit from the
Olympics. Only wealthy corporations. The people of Los Angeles want their
animals to be treated kindly. Voting to close the shelters is cruel and will
curtail your poltical careers!

Other Addison Tippitt | call on the Board of Supervisors to invest more in community violence
intervention (CVI) to create lasting safety in our communities. While the City
invests $40 million in GRYD, the county only invests about $7 million annually
in OVP’s Trauma Prevention Initiative. The County needs to step up to
support this life saving work, especially as we face federal funding cuts and
shortfalls at the City. Investing in CVI will uplift vulnerable communities, and
save the county money through preventing trauma, reducing calls to the
sheriff, and decreasing visits to the County hospitals. CVI is a proven
strategy, please investin it.
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BUDG 1. Other Alpha Timbo Hello, my name is Alpha G Timbo, and | am here with the African Coalition,
Immigrants Are Los Angeles, and as a leader of the Sierra Leone Community.

| want to express deep concern over the LA County CEO’s recommended
budget—a budget that fails to reflect the reality and needs of immigrants in this
county. Not a single one of IRLA’s priorities was included, despite the fact that
immigrants are an essential part of Los Angeles County. We are workers,
renters, caregivers, taxpayers, and neighbors. Yet, once again, we are
overlooked.

Let’s be clear: right now, immigrants in our communities are being
targeted—and this budget doesn’t meet the moment. When our leaders stay
silent or fail to act, they allow the federal administration to continue their
harmful agenda. We’re here to demand that the Board of Supervisors include
the needs of immigrants in the final budget.

We ask you to support undocumented seniors with a guaranteed income and
invest $12M to launch an expanded BREATHE program.

We ask you to prevent homelessness by investing $20M to help up to 8,000
immigrant families stay housed.

We ask you to protect immigrant workers with $2M for a new Worker Justice
Fund.

Immigrants are not invisible. We are your constituents. It is time for the Board
of Supervisors to include our priorities in this year's county budget.

Thank you.

As of: 5/7/2025 11:00:09 AM



PUBLIC REQUEST TO ADDRESS MEMBERS OF THE BOARD

THE BOARD OF SUPERVISORS AL sous |
COUNTY OF LOS ANGELES, CALIFORNIA LINDSEY P. HORVATH
JANICE HAHN

. KATHRYN BARGER
Correspondence Received

The following individuals submitted comments on agenda item:

Agenda # | Relate To | Position Name Comments

BUDG 1. Other Bethany Leal Hello, my name is Bethany Leal, and | am here with Immigrants Are Los
Angeles.

| want to express deep concern over the LA County CEO’s recommended
budget—a budget that fails to reflect the reality and needs of immigrants in this
county. Not a single one of IRLA’s priorities was included, despite the fact that
immigrants are an essential part of Los Angeles County. We are workers,
renters, caregivers, taxpayers, and neighbors. Yet, once again, we are
overlooked.

Let’s be clear: right now, immigrants in our communities are being
targeted—and this budget doesn’t meet the moment. When our leaders stay
silent or fail to act, they allow the federal administration to continue their
harmful agenda. We’re here to demand that the Board of Supervisors include
the needs of immigrants in the final budget.

We ask you to support undocumented seniors with a guaranteed income and
invest $12M to launch an expanded BREATHE program.

We ask you to prevent homelessness by investing $20M to help up to 8,000
immigrant families stay housed.

We ask you to protect immigrant workers with $2M for a new Worker Justice
Fund.

Immigrants, as you know are vital members of the Los Angeles Community.
We are the engine of the 4TH largest economy in the world. We are your
constituents. It is time for the Board of Supervisors to include our priorities in
this year's county budget.

Thank you.
Bethany Leal
Korean Resource Center
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Cassidy Hernandez-
Tamayo

Good morning, my name is Cassidy Hernandez-Tamayo and | am a volunteer
with Project Hepatitis C Connect. | am here today to respectfully urge the
Board to expand the Los Angeles County Department of Public Health's
Hepatitis C budget by $441,000 to fund two full-time County-funded staff
positions focused on connecting people to cure. Today, more than two out of
three Los Angeles County residents with active Hepatitis C remain untreated.
That is nearly 17,000 people. Hepatitis C is curable, but if left untreated, it can
lead to liver failure, liver cancer, or even death. Right now, our cure rate is
only 32 percent, which falls well below the federal goal of 58 percent by 2025.
This is not just a medical issue. It is a public health issue. People who are
untreated can unknowingly transmit the virus to family members, first
responders, and others.Counties are responsible for preventing disease
transmission, and we must act now. Many of the people affected face serious
barriers to care like unstable housing or substance use. Los Angeles County
Department of Public Health's current Hepatitis C efforts rely heavily on CDC
grants that are set to expire in 2026. Without County-funded staff, we will not
be able to sustain or expand elimination efforts. We have the cure. Now we
need the staff to deliver it. Thank you.

Chelsea Cartwright

Cynthia Martinez

| call on the Board of Supervisors to invest more in community violence
intervention (CVI) to create lasting safety in our communities. While the City
invests $40 million in GRYD, the county only invests about $7 million annually
in OVP’s Trauma Prevention Initiative. The County needs to step up to
support this life-saving work, especially as we face federal funding cuts and
shortfalls at the City. Investing in CVI will uplift vulnerable communities, and
save the county money through preventing trauma, reducing calls to the
sheriff, and decreasing visits to the County hospitals. CVI is a proven
strategy, please investin it.
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BUDG 1. Other

Deja Thomas

Good morning, honorable members of the board, my name is Deja Thomas
with the LA Food Policy Council. | am a resident of district 2, | am speaking

about the 25/26 Budget, understanding it's a difficult budget year | applaud

the preservation of some programs and want to express concern about the

underfunding of other programming and departments crucial to good food in
Los Angeles.

| applaud the continued funding for senior meal delivery. This program holds
a critical role for our seniors, especially as a recent LA Food Policy Council
State of Good Food report stated that approximately 1 in 5 Seniors in the
County are food insecure.

But, | express concerns about the elimination of vacant positions and unmet
needs of the Department of Public Health. Investing in chronic disease
prevention, worker health and safety in public health and equity ensures
equitable health outcomes for Angelenos. This is particularly important as a
recent LA Food Policy Council State of Good Food report showed that chronic
diet related diseases are on the rise across many populations in LA County.

| also express concerns about the elimination of vacant positions and
underfunding in DEO and DPS. Supporting local food businesses and
consumers is key to building a sustainable food system.

| firmly encourage the board to keep the priorities of a good food system top
of mind by continuing to preserve the senior meal delivery program in the final
budget, and properly funding DPH's chronic disease prevention and worker
health and safety programming, DEO’s Office of Resiliency and Community
Engagement and DPS’s GR Transition-Age Youth Guaranteed Basic Income
Pilot.

Efrain Escobedo

Efrain Escobedo
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BUDG 1. Other Elva Garcia Hello, my name is Elva G., and | am here with Immigrants Are Los Angeles.

| want to express deep concern over the LA County CEO’s recommended
budget—a budget that fails to reflect the reality and needs of immigrants in this
county. Not a single one of IRLA’s priorities was included, despite the fact that
immigrants are an essential part of Los Angeles County. We are workers,
renters, caregivers, taxpayers, and neighbors. Yet, once again, we are
overlooked.

Let’s be clear: right now, immigrants in our communities are being
targeted—and this budget doesn’t meet the moment. When our leaders stay
silent or fail to act, they allow the federal administration to continue their
harmful agenda. We’'re here to demand that the Board of Supervisors include
the needs of immigrants in the final budget.

We ask you to support undocumented seniors with a guaranteed income and
invest $12M to launch an expanded BREATHE program.

We ask you to prevent homelessness by investing $20M to help up to 8,000
immigrant families stay housed.

We ask you to protect immigrant workers with $2M for a new Worker Justice
Fund.

Immigrants are not invisible. We are your constituents. It is time for the Board
of Supervisors to include our priorities in this year's county budget.

Thank you.
Elva G.

Eric Preven Los Angeles County doesn’t fix problems. It just pays to make them go away.
| once sued the County of Los Angeles—together with the American Civil
Liberties Union and pro bono lawyers from Davis Wright Tremaine LLP—to
expose how much it was paying private firms to defend misconduct by
sheriff's deputies. We won. The California Supreme Court affirmed the
public’s right to know. Then the legal team vanished. The ACLU moved on.
The attorneys moved on. And | had to track down the records myself. It's hard
not to seem like a crank when you show up every week demanding
transparency. But what | feared has now become reality.

Los Angeles County is preparing to pay out $4 billion to settle thousands of
allegations of childhood sexual abuse, without a single public trial, without
naming a single perpetrator, and without a single reform that isn’t buried
under attorney-client privilege.

As of: 5/7/2025 11:00:09 AM



PUBLIC REQUEST TO ADDRESS MEMBERS OF THE BOARD

THE BOARD OF SUPERVISORS AL sous |
COUNTY OF LOS ANGELES, CALIFORNIA LINDSEY P. HORVATH
JANICE HAHN

. KATHRYN BARGER
Correspondence Received

I’'m not outraged that survivors are receiving compensation. I'm outraged that
the system that failed them for decades is now failing the public, again, by
hiding behind settlements instead of seeking justice. What'’s being built here
isn’t healing. It's a legal mill enriching attorneys while accountability and
reform are quietly buried.

This is the largest sexual abuse settlement in American history. Bigger than
the Catholic Church. Bigger than USC. Bigger than Michigan State. Yet it
arrives with no public reckoning, no televised hearings, no subpoenas. Just a
closed session vote, a press release, and an army of attorneys poised to
collect a staggering cut, more than L.A. Metro’s entire operations budget.

Even the $40 million the county paid to Vanessa Bryant, after deputies shared
gruesome crash site photos of her husband and daughter, was
infuriating—not because she wasn’t entitled to something, but because she
never saw a single image. None of us have. And yet she was awarded a
staggering sum from an already overstretched public system. That payout
was tragic, but at least it had a trial. This has only silence.

At the April 29 Board of Supervisors meeting, survivors gave heartbreaking
testimony. One said it wasn’t about the money—they just wanted to be heard.
And still, the county received and filed its internal Litigation and Risk report
without reading a single word aloud. No discussion. No questions. No
acknowledgment. A multi-billion-dollar payout, and they moved past it like it
was a pothole repair contract. Supervisor Kathryn Barger called it “historic,
and not in a good way.” Supervisor Janice Hahn said it was about “healing.”
Supervisor Holly Mitchell said we need civil service reform. But none of them
explained why no perpetrators were named, why no departments were held
accountable, or why it took decades of interest on silence to get to this point.

The truth is, the public hasn’t just been excluded—we’ve been silenced. For
years, speakers like me have been cut off during public comment for asking
how much we’re spending on outside counsel or what’s being done to prevent
future abuse. As former Supervisor Sheila Kuehl once said, the First
Amendment guarantees your right to speak, not our obligation to listen.

At the very moment this settlement was being finalized, 55,000 County
workers walked off the job. Paramedics were diverted. Beaches shuttered.
Libraries closed. Their contract had expired in March. They were asking for
basic cost-of-living raises. The county said it couldn’t afford them. And yet,
CEO Fesia Davenport told reporters the county’s plan to cover the $4 billion
abuse settlement hinged on maintaining its AAA credit rating, so it could
borrow the money.

It played like a coordinated diversion. Distract from the settlement, focus on
us. The supervisors congratulated themselves on preserving that rating like it
was a sacred heirloom. We can borrow billions to bury the past, but we can’t
find the funds to pay the people who keep the lights on.
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One speaker at the hearing said, “Everything was hush-hush.” That could be
the county’s motto. They hired Covington & Burling and HBR Consulting to
evaluate systemic failures—then used attorney-client privilege to make sure
the public never saw the results.

Related Articles

William W. Bedsworth: Don't let the Flyers and the moles win

Juan Vargas: Trump administration’s hostility to due process is un-American
How to save the LA28 Olympics from the incompetence of Los Angeles
leaders

Trump’s attacks on the press threaten a critical check on government

Did they forget the pension crisis?

The money could have funded trauma care, built child advocacy centers,
raised wages for county workers, or fully staffed local prosecutors’ offices.
Instead, we didn’t invest in healing. We invested in erasure.

This isn’t justice. It's accounting. When attorneys write the legacy,
accountability becomes a memo you can’t read. It's lawyers balancing
exposure against optics. When the public asks how much we’re spending,
we’re told we’re out of order. When workers strike for fair wages, we say we’re
broke. But when the bill comes due for silence, the check clears fast.

On Tuesday, the Board skipped my comment on this item. My hand was
lowered twice. | told Chair Kathryn Barger I'd write about it. Because, once
again, they wouldn’t let me say it out loud.

When the truth costs too much, Los Angeles County doesn't fix it. It just pays
to make it go away.

Eric Preven is a writer, producer and SoCal Journalism Award winner

youtu.be/q566LiukdmM?si=VaWacATCmif-2ipA

Guido Lois Good morning, honorable members of the Board. My name is Guido Lois, and
| work with Community Alliance with Family Farmers. I'm speaking today in
support of continued investment in programs that promote food and nutrition
security, economic development, and environmental sustainability.

The proposed reductions to program scope and the closure of vacant
positions may seem indirect, but they risk weakening the very infrastructure
that supports equitable access to good food in LA County. Programs that help
ensure healthy, affordable, and fair food for Angelenos—especially those
most impacted by climate, economic, and health disparities—deserve
sustained support.

| urge the Board to protect and prioritize funding that strengthens our food
systems and community well-being. Thank you.

Jacklyn Jung Eelloi my name is Jacklyn Jung, and | am here with Immigrants Are Los
ngeles.
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| want to express deep concern over the LA County CEO’s recommended
budget—a budget that fails to reflect the reality and needs of immigrants in this
county. Not a single one of IRLA’s priorities was included, despite the fact that
immigrants are an essential part of Los Angeles County. We are workers,
renters, caregivers, taxpayers, and neighbors. Yet, once again, we are
overlooked.

Let’s be clear: right now, immigrants in our communities are being
targeted—and this budget doesn’t meet the moment. When our leaders stay
silent or fail to act, they allow the federal administration to continue their
harmful agenda. We’'re here to demand that the Board of Supervisors include
the needs of immigrants in the final budget.

We ask you to support undocumented seniors with a guaranteed income and
invest $12M to launch an expanded BREATHE program.

We ask you to prevent homelessness by investing $20M to help up to 8,000
immigrant families stay housed.

We ask you to protect immigrant workers with $2M for a new Worker Justice
Fund.

Immigrants are not invisible. We are your constituents. It is time for the Board
of Supervisors to include our priorities in this year's county budget.

Jasmine Desenclos

| call on the Board of Supervisors to invest more in community violence
intervention (CVI) to create lasting safety in our communities. While the City
invests $40 million in GRYD, the county only invests about $7 million annually
in OVP’s Trauma Prevention Initiative. The County needs to step up to
support this life saving work, especially as we face federal funding cuts and
shortfalls at the City. Investing in CVI will uplift vulnerable communities, and
save the county money through preventing trauma, reducing calls to the
sheriff, and decreasing visits to the County hospitals. CVI is a proven
strategy, please invest in it.
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Jocelyn Zelaya Hello, my name is Jocelyn Zelaya, and | am here with African Coalition and
Immigrants Are Los Angeles.

| want to express deep concern over the LA County CEO’s recommended
budget—a budget that fails to reflect the reality and needs of immigrants in this
county. Not a single one of IRLA’s priorities was included, despite the fact that
immigrants are an essential part of Los Angeles County. We are workers,
renters, caregivers, taxpayers, and neighbors. Yet, once again, we are
overlooked.

Let’s be clear: right now, immigrants in our communities are being
targeted—and this budget doesn’t meet the moment. When our leaders stay
silent or fail to act, they allow the federal administration to continue their
harmful agenda. We’'re here to demand that the Board of Supervisors include
the needs of immigrants in the final budget.

We ask you to support undocumented seniors with a guaranteed income and
invest $12M to launch an expanded BREATHE program.

We ask you to prevent homelessness by investing $20M to help up to 8,000
immigrant families stay housed.

We ask you to protect immigrant workers with $2M for a new Worker Justice
Fund.

Immigrants are not invisible. We are your constituents. It is time for the Board
of Supervisors to include our priorities in this year's county budget.

Thank you.

Judy Chayah Hi, my name is Judy Chayah, and I'm a volunteer caseworker with Project
HepC Connect. | also work at a liver clinic, where | see firsthand how
impactful treatment for Hepatitis C can be when patients are properly
connected to care.

Today, I'm asking the Board to approve $441,000 in funding for the LA
County Department of Public Health to hire two full-time staff members
dedicated to linkage-to-cure services.

Currently, more than 60% of people living with Hepatitis C in LA County are
not receiving treatment, even though we have a cure. I've seen the benefits of
treatment — patients who are cured are able to regain their health and
improve their quality of life. But many others, particularly those who are
unhoused or dealing with substance use, fall through the cracks because of
insufficient staffing.

This is more than just a healthcare issue — it is a public health priority.
People with untreated Hepatitis C can unknowingly transmit the virus to
others, putting family members, healthcare workers, and first responders at
risk.
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That's why | strongly support the motion from June 2024 to expand Hepatitis
C staffing, and | ask that the Board approve the funding necessary to make it
happen.

We have the cure. Let's make sure we have the resources to make it
accessible to everyone. Thank you!

Linda Lev You seem to be having a hard time negotiating the new SEIU contract.
Have you considered the 100-80-100%

Model. You give us 100% of our pay and match medical, we work 80% of
our 40 hour work week and give you 100% effort. The burn out is high if you
can't give us a raise at least give us a better work life ballance.

Sincerely

Linda Lev

Louie Rada

Marisal Dobbins Tax wealth more; tax work less. stop the transfer of wealth from the ordinary
person to the already super rich.

Address wealth inequality and distribute funds by need; not by tax district.

Maya Daniels _ _
Good Morning Board of Supervisors,

My name is Maya Daniels, my pronouns are they/them, and | am the Policy
Associate for The TransLatin@ Coalition. | represent our organization as one
of six co-chairs for the Immigrants Are LA Coalition.

| want to express deep concern over the LA County CEO’s recommended
budget—a budget that fails to reflect the reality and needs of immigrants in this
county. Not a single one of IRLA’s priorities was included, despite the fact that
immigrants are an essential part of Los Angeles County. We are workers,
renters, caregivers, taxpayers, and neighbors. Yet, once again, we are
overlooked.

Let’s be clear: right now, immigrants in our communities are being
targeted—and this budget doesn’t meet the moment. When our leaders stay
silent or fail to act, they allow the federal administration to continue their
harmful agenda. We’re here to demand that the Board of Supervisors include
the needs of immigrants in the final budget.

Support undocumented seniors by investing $12 million in a guaranteed basic
income program (BREATHE).

Protect immigrant workers by creating a $2 million Worker Justice Fund.
Prevent homelessness by investing $20 million to help 8,000 immigrant
families stay housed.

Immigrants are not invisible. We are your constituents. It is time for the Board
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of Supervisors to include our priorities in this year's county budget.

Thank you.

Monisha Parker Strengthening and optimizing the budget for the County of Los Angeles for
the 2025-2026 fiscal year involves multiple strategies across various
departments. Here are some steps and recommendations that can help:

1. Assessment of Current Services and Programs

Data Analysis: Analyze financial data and performance metrics of current
departments to identify inefficiencies and underfunded areas.

Impact Evaluation: Assess the impact of existing programs on public welfare
and prioritize those that yield the highest return on investment.

2. Stakeholder Engagement

Community Outreach: Engage with community members to understand their
needs and priorities to ensure that the budget aligns with public interest.
Departmental Collaboration: Facilitate discussions among departments to
foster collaboration, share resources, and avoid duplication of services.

3. Adopting a Zero-Based Budget Approach

Justification of Expenditures: Require departments to justify their budgets
from the ground up instead of adjusting last year's budget.

Focus on Necessity: Prioritize funding for essential services while considering
scaling back or eliminating lower-priority programs.

4. Enhancing Revenue Streams

Grant Applications: Actively seek out federal, state, and private grants to
supplement funding for key programs.

Public-Private Partnerships: Explore partnerships with private entities to fund
and enhance service delivery in areas such as infrastructure, health, and
public safety.

5. Efficiency Improvements

Technology and Innovation: Invest in modern technology solutions to
automate processes and improve service delivery, which can reduce costs in
the long term.

Training and Development: Provide training for county employees to improve
productivity and morale, leading to better service outcomes.

6. Cost Control Measures

Review Contracts and Outsourcing: Conduct regular reviews of contracts and
outsourcing agreements for cost-effectiveness.

Sustainability Initiatives: Implement energy-efficient programs and practices
that can help reduce long-term operational costs.

7. Performance Metrics and Accountability
Establish KPIs: Develop key performance indicators (KPIs) to measure
department effectiveness and efficiency.

MEMBERS OF THE BOARD

HILDA L. SOLIS
HOLLY J. MITCHELL
LINDSEY P. HORVATH
JANICE HAHN
KATHRYN BARGER



As of: 5/7/2025 11:00:09 AM

PUBLIC REQUEST TO ADDRESS
THE BOARD OF SUPERVISORS

COUNTY OF LOS ANGELES, CALIFORNIA

Correspondence Received

Regular Reporting: Implement regular reporting mechanisms to track
progress and adjust budgets as necessary.

8. Fostering Interdepartmental Synergies

Cooperative Projects: Encourage departments to collaborate on joint projects
that can share resources and reduce costs.

Cross-Department Training: Create programs that allow for training and
resource sharing among different departments.

9. Long-Term Planning and Forecasting

Multi-Year Financial Planning: Develop a long-term financial strategy that
looks beyond the current budget cycle to ensure sustainability.

Scenario Planning: Prepare for various economic scenarios to be better
equipped to respond to funding changes in the future.

10. Regular Review and Adjustments

Feedback Loops: Create a system for ongoing feedback from departments
and the public on budget performance.

Mid-Year Adjustments: Allow for mid-year budget reviews to reallocate
resources based on changing needs and efficiencies gained.

By implementing these strategies, the County of Los Angeles can not only
strengthen its departments but also create a more efficient and responsive
budget for the 2025-2026 fiscal year. Each department should work towards a
shared vision while being held accountable for their roles in the overall
success of the county’s services.

Natasha Wasim

Honorable members of the board, my name is Natasha Wasim, as a member
of the LA Food Policy Council team and a public health researcher, | am
committed to building a food system that is healthy, affordable, sustainable,
and accessible. The recent State of Good Food in Los Angeles report
highlights that chronic conditions such as hypertension, diabetes, and high
cholesterol remain prevalent, especially in low-income communities and
communities of color. Additionally, a 2024 USC Dornsife study found that 25%
of L.A. County households—approximately 832,000—experience food
insecurity, with rates soaring to 41% among low-income residents. Over the
past decade, Los Angeles has struggled with these challenges. | urge you to
make stronger investments in healthy food access and nutrition equity to
ensure all communities can thrive. Thank you.

Nathan Sudeep

Hi all, my name is Nathan Sudeep, and I'm a volunteer caseworker with
Project HepC Connect.

Today, | am here to ask the Board to expand the LA County Department of
Public Health’s Hepatitis C budget by $441,000 to fund 2 full-time staff
positions focused on linkage-to-cure.

Right now, more than 2 out of 3 people in LA County with HepC remain
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untreated, even though it's curable. | work closely with many of them,
including people who are unhoused or struggling with substance use. One
woman | spoke with didn’t even know she tested positive — she thought her
clinic would have called her. She was shocked, but relieved to hear that
treatment was possible. Moments like that show how many people fall
through the cracks when we don’t have enough staff to follow up.

This isn’t just a medical issue; it's a public health issue. People with untreated
HepC can unknowingly transmit the virus to others, including family, partners,
and emergency responders.

That is why | support the motion passed back in June 2024, which directed
the Department of Public Health and the Chief Executive Office to expand
staffing for HepC. But to move forward, we need dedicated County funding
now.

We have the cure for HepC. Let’'s make sure we have the staff to deliver it.
Thank you!

Nathan Sudeep

Nicole Brown | call on the Board of Supervisors to invest more in community violence
intervention (CVI) to create lasting safety in our communities. While the City
invests $40 million in GRYD, the county only invests about $7 million annually
in OVP’s Trauma Prevention Initiative. The County needs to step up to
support this life saving work, especially as we face federal funding cuts and
shortfalls at the City. Investing in CVI will uplift vulnerable communities, and
save the county money through preventing trauma, reducing calls to the
sheriff, and decreasing visits to the County hospitals. CVI is a proven
strategy, please invest in it.

Nikhita Jain My name is Nikhita Jain, Urban Agriculture Senior Program Associate with
the Los Angeles Food Policy Council and resident of Supervisor Horvath’'s
district 3. | express concerns over the missing funding for urban agriculture in
the County’s proposed budget. Urban agriculture is a key solution for social
cohesion, community building, improved sustainability and an accessible
source of healthy food for food insecure families. Through my work, | have
gotten to know many urban farmers and seen their impact in their
communities across Los Angeles. Many are rising to the occasion locally to
increase fruit and vegetable production to support families as tariffs skyrocket
food prices. One farm that stands out to me is Black Thumb Farms in
Panorama City that has been working to access more land to grow food for
the community.

According to the latest LA Food Policy Council’s State of Good Food report,
diseases such as Diabetes, Hypertension, and High Cholesterol are
increasing in many populations in LA County. Unsurprisingly, the rise of diet-
related disease is rising the fastest in food deserts. In LA County, diet-related
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diseases are now the leading cause of death. Urban Farms like Black Thumb
Farm are meeting that need today by growing food where these communities
are. They need our support and that is why | am asking you to consider
allocating funding to directly support these urban farms that are feeding your
constituents. Our team recently launched an urban agriculture Micro-Grant for
up to $20K, but due to our limited funding from CA Department of Food and
Agriculture, we can only award 15 urban farmers this grant cycle. With
additional funding, we could support more urban farmers with the critical
funding needed to continue their work and serve their communities.

Not only are urban farms like Black Thumb Farm stewards of the land, they

are cornerstones of their communities. | believe that the work Urban Farms

are doing should be classified as Environmental Stewardship and be able to
receive some of the $237M outlined in your budget. Thank you.

Olga Liliana Martinez

Senait Admassu

Hello, my name is Senait Admassu, and | am here with the African Coalition
and Immigrants Are Los Angeles.

| want to express deep concern over the LA County CEO’s recommended
budget—a budget that fails to reflect the reality and needs of immigrants in this
county. Not a single one of IRLA’s priorities was included, despite the fact that
immigrants are an essential part of Los Angeles County. We are workers,
renters, caregivers, taxpayers, and neighbors. Yet, once again, we are
overlooked.

Let’s be clear: right now, immigrants in our communities are being
targeted—and this budget doesn’t meet the moment. When our leaders stay
silent or fail to act, they allow the federal administration to continue their
harmful agenda. We’re here to demand that the Board of Supervisors include
the needs of immigrants in the final budget.

We ask you to support undocumented seniors with a guaranteed income and
invest $12M to launch an expanded BREATHE program.

We ask you to prevent homelessness by investing $20M to help up to 8,000
immigrant families stay housed.

We ask you to protect immigrant workers with $2M for a new Worker Justice
Fund.

Immigrants are not invisible. We are your constituents. It is time for the Board
of Supervisors to include our priorities in this year's county budget.

Thank you.

Shannon Camacho
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Sophia Ventura | call on the Board of Supervisors to invest more in community violence
intervention (CVI) to create lasting safety in our communities. While the City
invests $40 million in GRYD, the county only invests about $7 million annually
in OVP’s Trauma Prevention Initiative. The County needs to step up to
support this life saving work, especially as we face federal funding cuts and
shortfalls at the City. Investing in CVI will uplift vulnerable communities, and
save the county money through preventing trauma, reducing calls to the
sheriff, and decreasing visits to the County hospitals. CVI is a proven
strategy, please investin it.

Steve Gincig | am offering this comment on behalf of all local non-profits who provide
support for our Seniors.

Food Insecurity and Social Isolation are already at epidemic levels with our
Senior population according to the US Surgeon General, the American
Psychiatric Association, the American medical Association, etc.

The Valley InterCommunity Council has been addressing this issue for over
60 years. We serve at risk low income seniors no cost nutritious meals... Over
300,000 meals served per year!

Also, we provide over 45,000 rides per year to our senior centers where
otherwise homebound seniors can then enjoy congregate dining wellness
activities, wellness exams, and a whole host of social activities from yoga to
painting to learning a new language.

Our numbers are impressive yes... Yet we have a long waiting list for seniors
that need the transportation and there is an ever-growing percentage of our
aging population that worries about where their next meal will come from.

Let's not leave our Seniors who we looked to earlier in life for their guidance
and their support, in despair.

It is essential that monies are allocated in substantive dollar amounts so that
we can continue to uplift and enrich the lives of so many who have a little or
no hope and those living in despair.

Thanh Ton Hello, my name is Thanh Ton, and | am here with Immigrants Are Los
Angeles.

| want to express deep concern over the LA County CEO’s recommended
budget—a budget that fails to reflect the reality and needs of immigrants in this
county. Not a single one of IRLA’s priorities was included, despite the fact that
immigrants are an essential part of Los Angeles County. We are workers,
renters, caregivers, taxpayers, and neighbors. Yet, once again, we are
overlooked.

Let’s be clear: right now, immigrants in our communities are being
targeted—and this budget doesn’t meet the moment. When our leaders stay
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silent or fail to act, they allow the federal administration to continue their
harmful agenda. We’'re here to demand that the Board of Supervisors include
the needs of immigrants in the final budget.

We ask you to support undocumented seniors with a guaranteed income and
invest $12M to launch an expanded BREATHE program.

We ask you to prevent homelessness by investing $20M to help up to 8,000
immigrant families stay housed.

We ask you to protect immigrant workers with $2M for a new Worker Justice
Fund.

Immigrants are not invisible. We are your constituents. It is time for the Board
of Supervisors to include our priorities in this year's county budget.

Thank you.

Thet Mon Kyaw

Hello, My name is Thet Mon Kyaw and | am a volunteer with Project Hepatitis
C Connect. | am here today to respectfully urge the Board to expand the Los
Angeles County Department of Public Health's Hepatitis C budget by
$441,000 to fund two full-time County-funded staff positions focused on
connecting people to cure. Today, more than two out of three Los Angeles
County residents with active Hepatitis C remain untreated. That is nearly
17,000 people. Hepatitis C is curable, but if left untreated, it can lead to liver
failure, liver cancer, or even death. Just last week, | spoke with a man who
had been living with Hepatitis C for years without knowing he was eligible for
treatment. He told me he assumed he wasn’t “sick enough” to qualify and had
given up hope. When | explained that the cure is simple, effective, and
available, his entire demeanor changed—he was emotional, even hopeful for
the first time in a long time.

This was one of the small encounters and there were a lot of similar
scenarios that are still ongoing. However, | believe that together we can build
a better future. Thank you!

vanessa melendrez

Hello, my name is Vanessa, and | am here with Immigrants Are Los Angeles.

| want to express deep concern over the LA County CEO’s recommended
budget—a budget that fails to reflect the reality and needs of immigrants in this
county. Not a single one of IRLA’s priorities was included, despite the fact that
immigrants are an essential part of Los Angeles County. We are workers,
renters, caregivers, taxpayers, and neighbors. Yet, once again, we are
overlooked.

Let’s be clear: right now, immigrants in our communities are being
targeted—and this budget doesn’t meet the moment. When our leaders stay
silent or fail to act, they allow the federal administration to continue their
harmful agenda. We’re here to demand that the Board of Supervisors include
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the needs of immigrants in the final budget.

We ask you to support undocumented seniors with a guaranteed income and
invest $12M to launch an expanded BREATHE program.

We ask you to prevent homelessness by investing $20M to help up to 8,000
immigrant families stay housed.

We ask you to protect immigrant workers with $2M for a new Worker Justice
Fund.

Immigrants are not invisible. We are your constituents. It is time for the Board
of Supervisors to include our priorities in this year's county budget.

Thank you!
Vanessa M
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We are the professional employees of LA County—proud CAPE members—who serve our communities every day, through emergencies
and beyond. From disaster response to building the future through major projects, we show up because we care about this County and the
families who call it home. Now, we are asking you—the Board of Supervisors—to stand with us.

We'’ve offered common-sense ideas through contract negotiations to save money and strengthen services. But County management has
stalled negotiations and pushed harmful cuts instead of working with us to find solutions.

We urge you to:

m Stop scapegoating employees for budget challenges we did not create

m Direct the CEO to return to the bargaining table with fair, meaningful proposals

m Reject cuts to vital public services that hurt the people we serve

m  Work with us—not around us—to build lasting solutions for LA County

We believe in this County. We believe in the work we do.
We want to be part of the solution. Let’s work together for the future of LA County.

Carlos Clayton, P.E.

Cape President

David Abramyan
Hugo Acevedo
Sharis Aghakhani
Augustine Aguilar
Jose Aguilar

Erica Aguirre
Chimezie Aguzie
Zograb Akelyan
Hothaifa Al Eid
Chantal Alatorre
Ruth Alemu

Sama Ali

Garry Allen

Juan Alonso
Gregory Alvarado Jr.
Analisa Alvarez
Jose Alvarez Jr.
Peter Andersson
Maribel Andrade
Lisa Andres
Sandra Angeles
Sholeh Ansari
Ebony Anthony
Nikolas Aquino
Jazmin Lee Aragones
Martin Araiza

Adis Arakelian
Andrew Faris Aranda
Siyavash Araumi
Earle Arbas
Kenneth Arguelles
Sherena Arias
Ronald Arison
Habob Arohelian
Robert Arriola
Jerry Asabor
Tadesse Asfaw
Jeanelle Asprer
Anjero Asprer
Marwan Assoum
Darrow Atkins
Zoe Au

Yvonne Austin
Aren Avakian
Melissa Avelar
Natalie Avila

Garo Avoyan

Lara Awad

Luis Ayuso

David Azucena
Seth Babb

Lilibeth Babiela
Jeanine Bailey
Susan Bailey
David Ball
Timothy Ballard
Josue Barahona
Matias Barba
Sergio Barboza
Mikayel Barseghyan
Vartan Barsegyan
Ferdinand Basa
Amir Bashar

Eric Batman
Kattya Batres-Rinze
Tanya Baudion
Enrique Baul Jr.
Erik Bautista
Sarah Bays

Marla Becker
Mark Beltran
Hatem Ben Miled
Vanda Bennett
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'INCLUSIVE |
ACTION

Board of Supervisors of Los Angeles County
Kenneth Hahn Hall of Administration

500 West Temple Street, Room 383

Los Angeles, CA 90012

May 7, 2025
Public Comment Re: IRLA - Increasing Support for Los Angeles County Immigrants
Dear Board Supervisors,

My name is Shannon Camacho, I'm the Senior Policy Associate at Inclusive Action for the City.
Inclusive Action is an economic justice nonprofit and Community Development Financial
Institution (CDFI) that supports small and micro businesses, like street vendors, by advocating
for them, providing capital, and offering coaching. We also work to ensure that immigrant
workers in Los Angeles are treated fairly and with dignity.

Last year, as one of the co-chair organizations of the Immigrants Are LA coalition (IRLA),
Inclusive Action helped conduct community listening sessions with organizations and
community members across all supervisorial districts. These sessions reiterated the need for
continued investments in preventative housing supports, addressing wage theft and the
exploitation of immigrant workers, and strengthening the safety net of immigrants by creating
county programs that support financial stability, such as Guaranteed Income.

It is imperative that the County invest in policies to protect and uplift immigrants, especially as
we see increasing anti-immigrant attacks from the federal government. We understand that the
County has a myriad of priorities but we remain committed to uplifting and highlighting the
unique challenges that immigrants, especially undocumented community members, face in Los
Angeles and encourage the Board to support the following;

1. Champion economic justice by building on the Breathe program and advancing a
Guaranteed Income Program for seniors who are ineligible for SSI and CAPI. Supporting
a $12 million investment in a two-year program for immigrant seniors and $4 million for
the Center of Financial Empowerment can help address this need.

2. Expanding the Office of Labor Equity’s enforcement capacity to conduct more targeted
outreach, investigation, and legal support especially for immigrant workers.

3. Expanding the Flexible Housing Subsidy Pool (FHSP) by supporting a $20 million
investment to the FHSP could help keep 6,000-8,000 immigrant families in their homes.
This investment is essential to preventing homelessness and ensuring stability for our
communities.

Thank you for your time and attention to this matter.
Sincerely,

Shannon Camacho, Senior Policy Associate
Inclusive Action for the City



Center for
Nonprofit
Management

May 7, 2025

The Honorable Los Angeles County Board of Supervisors
Kenneth Hahn Hall of Administration

500 W. Temple Street, Room 383

Los Angeles, CA 90012

Subject: Urgent Need to Expand and Expedite Measure ] & Care First Community
Investment Funds and Budgetary Processes

Dear LA County Board of Supervisors,

The Center for Nonprofit Management (CNM) is grateful for the partnership with the LA County
Department of Consumer and Business Affairs, Office of Immigrant Affairs, in strengthening the
capacity of the immigrant rights’ field. We are writing, in coalition with the undersigned
organizations, to direct your attention to an unmet need and request consideration for a budget
allocation to continue investing in the Capacity Strengthening Grants for Immigrant Focused
Community-Based Organizations (CBOs) initiative, launched in 2023. These essential grants,
funded by the American Rescue Plan Act, have provided $4.3 million in grants to 31 nonprofit
organizations to increase their capacity and to improve access to legal and case management
services for immigrants (housed and unhoused) in our community. With all funding set to expire
in 2025, in order to address this unmet need, we respectfully request a funding allocation
of $5M for a one-year renewal of the Capacity Strengthening Grants for Immigrant
Focused CBOs initiative.

Community Impact: Investing in the Backbone of Immigrant Support

Since November 2022, the capacity building program has played a crucial role in ensuring that
immigrant-serving nonprofits have the resources, training, and capacity to meet the growing
needs of LA County’s immigrant communities. By strengthening their infrastructure these
organizations have been able to expand their reach to vulnerable populations, improve service
quality, and create lasting partnerships that multiply their impact.

The program supported distinct cohorts of immigrant serving organizations. Each cohort aimed
at scaling capacity. The results speak for themselves:

e Over 16,000 immigrants served each quarter by under Cohort A.

e 47% increase in immigrant case-management services under Cohort B in just six
months.

e Services expanded to 21 languages and 20 ethnicities.

cnmsocal.org



These numbers are not just statistics—they represent individuals whose lives have been
transformed through legal status, safety from violence, and access to economic opportunities.

Yet, this work is at risk. Funding for Cohort A is exhausted, and Cohort B’s funding will soon run
out. Without immediate investment, thousands will lose access to critical support, and the
progress made in immigrant inclusion and integration will be jeopardized.

The continued support of these 31 grantees is crucial at this moment. This holistic approach by
grantees not only addresses immediate needs but also fosters long-term well-being among
immigrant families. These organizations, along with many others, play vital roles in empowering
immigrant communities and promoting social justice. The increase in immigration enforcement
as a result of the Trump administration has caused a social crisis that these organizations are
well positioned to address. They are working directly with many immigrant families facing
heightened challenges that require comprehensive wraparound services. The pandemic
underscored the critical importance of multi-faceted support systems that encompass both legal
assistance and case management to ensure access to vital resources for our immigrant
communities.

Supporting this network of community organizations is not just a moral imperative—it is a
strategic investment in the well-being and economic contribution of immigrant communities
across L.A. County. The results of the investment by LA County so far in these grants include;

Cohort A: 10 Recipients, Capacity Building for Inmigrant Serving CBOs ( Nov. ‘22
to Oct. ‘24)

e Over 137,000 immigrants were served.

e Grantees increased the diversity of immigrants served, offering services in 18
new languages and to 9 new ethnicities vs. baseline.

e Grantees created 125 new partnership/collaborations in the community.

Cohort B: 21 Recipients, Capacity Building Support To Provide Joint Legal
Services and Case Management (June ‘24 to June ‘25)

e Provided case management services to 3,663 immigrant clients, including
583 RepresentLA clients.

e Increased their immigrant case management capacity by of 35.6%

e Held 6,328 One on One sessions with immigrants.

e |Intervened in 52 crisis situations,

e Enrolled 2,984 & referred 1,721 clients to county (and non-county) services.

o  Top Services for Referrals and Enrollment: Food Pantries, Medi-Cal,
ESL, Transportation Assistance, Mental Health, and Financial Literacy.

e Formed 25 new coalitions/partnerships.

e Started serving 20 new ethnicities in 21 new languages.

cnmsocal.org



Economic Impact: A Stronger Immigrant Community Strengthens L.A. County’s Economy

The County’s investment in immigrant-serving nonprofits is an investment in L.A. County’s
economic growth. The work under these grants has empowered thousands of immigrants to
gain legal status, access employment, and contribute to their communities in meaningful ways.

Consider these success stories:

e A refugee secured an interpreter job at LAUSD, filling a critical gap in language
accessibility.

e An unaccompanied minor was able to access basic health care and wellness
checkups, as well as transportation assistance and care in Spanish, with the support of a
resource navigators

e A human ftrafficking survivor entered a job readiness program, breaking cycles of
exploitation and poverty.

e A domestic violence survivor found stability, allowing her to regain financial
independence and contribute to her community.

e An unhoused woman secured housing through a referral to housing services and was
also supported with obtaining her work permit. She now has housing, is enrolled in
Medi-Cal, and has found a job.

These aren'’t just personal victories—they are economic wins for L.A. County. Immigrants are
essential workers, small business owners, and community leaders. Supporting their integration
strengthens the local workforce, enhances tax revenue, and reduces long-term public costs.
With Cohort A's funding exhausted and Cohort B’s nearing its end, now is the time to double
down on these investments. The cost of not funding this work is far greater than the investment
needed to sustain it. Given the current landscape and the vital services these organizations
provide, we respectfully request a funding allocation of $5M for a one-year renewal of the
Capacity Strengthening Grants for Inmigrant Focused CBOs initiative.
We are calling on the County to commit to funding that will:

e Sustain the momentum of progress and prevent service disruptions.

e Continue to scale immigrant support services in LA County.

° Strengthen economic resilience by empowering immigrant workers and
entrepreneurs.

e This is an urgent moment. Continued investment is not just an ask—it's a necessity.

cnmsocal.org



In order to address this unmet need, extending this funding will enable these organizations to
build upon their successes, adapt to the changing landscape of federal immigration
enforcement, and continue providing critical support to those who need it most.

Continued Partnership with CNM

CNM has been proud to partner and support grantees in strengthening the infrastructure of
immigrant-serving organizations, ensuring that they can effectively meet the needs of diverse
communities across Los Angeles County. More than distributing funds, CNM equips
organizations with the skills, strategies, and resources needed to deliver life-changing services,
from legal assistance to workforce development. Without addressing this unmet need and
continued investment, thousands of Angelenos could lose access to critical support. CNM’s
leadership in connecting nonprofits with funding, training, and partnerships has already
demonstrated measurable success. Sustaining and expanding this holistic approach is essential
to uphold the progress made and reinforce a thriving cohort of resilient community based
organizations serving immigrant Angelenos and benefiting the entire region.

Thank you for your attention to this important unmet need and for your ongoing commitment to
the well-being of immigrant communities in Los Angeles County. We look forward to your
positive response.

Efrain Escobedo, President & CEO
Center for Nonprofit Management
1000 N Alameda St #250

Los Angeles, CA 90012

eescobedo@cnmsocal.org
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The following organizations sign-on in support of this request:

Al Otro Lado

Erika Pinheiro, Executive Director

CA Healthy Nail Salon Collaborative

Lisa Fu, Executive Director

Central American Resource Center (CARECEN)

Martha Arevalo, Executive Director

Coalition for Humane Immigrant Rights (CHIRLA)

Angelica Salas , Executive Director

Community Lawyers Inc.

Rosa K. Hirji, Executive Director

Comunidades Indigenas en Liderazgo (CIELO)

Odilia Romero, Executive Director

Council on American-Islamic Relations (CAIR), Los Angeles

Sophia Soberon, Legal Resource Case Manager

Esperanza Immigrant Rights Project

Kimberley Plotnik, Program Director

cnmsocal.org



Filipino Migrant Center

Romeo Hebron, Executive Director

Human Rights First

Jenna Gilbert, Senior Director, Refugee Representation

Immigrant Defenders Law Center

Lindsay Toczylowski, President & CEO

International institute of Los Angeles

Cambria Tortorelli, President & CEO

Korean American Coalition

Eunice H. Song, Esq., Executive Director

Koreatown Youth and Community Center

Johng Ho Song, Executive Director

Latino and Latina Roundtable

Lina Mira, Executive Director

Los Angeles Center for Law and Justice dba Survivor Justice Center

Carmen McDonald, Esq., Executive Director

Los Angeles LGBT Center

Joey Espinoza-Hernandez, Director of Policy and Community Building
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Los Angeles Mlssion, Inc.

Roy K. Suh, Director of the Abraham H. Pishevar Il Pro Bono Legal Clinic

Pars Equality Center

Peyman Malaz, COO

Pilipino Workers Center Of Southern California

Aquilina Soriano Versoza, Executive Director

Pomona Economic Opportunity Center (PEOC)

Claudia Bautista Perales, Executive Director

Program for Torture Victims

Ana Grande, Executive Director

Public Counsel

Judy Verduzco, Director of Social Work

Refugee Children Center

Mayra Medina-Nunez, Executive Director

Saahas for Cause

Payal Sawhney, Executive Director

SALVA

Felix Menendez, Executive Director
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Thai Community Development Center

Chanchanit Martorell, Executive Director

Worksite Wellness LA

Luis Pardo, Executive Director

CC: Rafael Carbajal, Director, Department of Consumer and Business Affairs

Rigoberto Reyes, Director, Los Angeles County Office of Immigrant Affair
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APPENDIX A

Sample organizational testimonies from Cohorts A & B about the impacts of loss of funding for
these critical programs & services if this unmet need is not addressed:

CAIR- Los Angeles

“CAIR-LA is uniquely positioned to offer non-legal case management services to immigrant
families, drawing on our deep understanding of the challenges newly resettled immigrants face.
As a trusted provider of both legal and non-legal services, we have become an indispensable
resource for agencies across the region, especially in serving Arab, Middle Eastern, Muslim,
and South Asian (AMEMSA) immigrant communities. Our services include client-centered
referral connections, community education, and navigational support. Our resource navigators
conduct consultations to identify and address various county and non-county referral needs,
helping clients overcome obstacles and achieve their goals of maintaining basic needs and
reaching self-sufficiency.

Through this grant we served 35 new clients including TPS holders, refugees, asylees, and
undocumented immigrants, helping them access and enroll in critical resettlement services.
Additionally, we’'ve provided 81 one-on-one case management and referral services to 48 new
and returning clients. This funding has also allowed us to significantly expand our referral
networks, adding 8 new immigrant-serving resource hubs across California. This expansion
enhanced our ability to direct clients to more in-language and geographically targeted County
and non-County services. By broadening our knowledge of community resources, we've
strengthened our internal community services toolkit and built connections with local Masjids
and other ethnic-based community spaces to share referrals and conduct outreach. Currently,
there are 27 eligible clients on our waitlist, and without renewed funding, we risk losing our
ability to serve them and continue supporting our existing 17 clients. The trust our community
has placed in us, and the ongoing referrals we receive, underline the indispensable role we play
in the non-legal support network for AMEMSA immigrant communities. We respectfully request
your continued support to allow us to meet this ongoing demand. Additional funding will ensure
that we can maintain and expand our services, providing life-changing non legal client-centered
support to even more immigrant families as they build new lives in the United States.”

Community Lawyers, Inc.

“With funding from the Center for Nonprofit Management (CNM), Community Lawyers, Inc. (CLI)
has made significant strides in its service delivery and organizational capacity. The financial
support allowed CLI to bolster its staff and infrastructure during a challenging period, particularly
after the Covid-19 Pandemic, the unexpected resignation of the previous Executive Director,
and high rates of staff turnover. The CNM grant enabled CLI to hire key staff members, including
a Program Coordinator, Paralegals, and a combined position of Administrative Assistant &
Volunteer Coordinator. These roles were critical in expanding CLI’s service offerings, including
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legal clinics, case management, community outreach programs, and volunteer recruiting efforts
allowing CLI to serve over 50 callers with referrals and registering 21 clients for legal clinics in
just a short span of time. The grant also allowed for improvements in the organization’s financial
and operational strategies, with the hiring of consultants to enhance executive capacity and
board governance, which are vital for long-term sustainability. With the CNM funding CLI was
able to build a strong sustainable organization infrastructure with the new leadership and
restructuring efforts have put CLI back on track to achieve its goals. By the end of the CNM
grant allocation in 2024 CLI was able to provide legal services to over 800 consumers and
provided over 50 clinics.

However, the loss of this funding opportunity for CLI and other non-profit organizations similarly
situated to CLI, would have severe consequences for CLI’'s ability to maintain its momentum and
service the community. The departure of key staff members due to salary endangerment,
without the financial ability to replace them, would likely lead to further service interruptions,
reducing the number of legal clinics, in-house cases, and community outreach initiatives
available not only in our organization but throughout the county. The immediate impact would
include a reduction in the number of cases accepted, especially in immigration law, and an
inability to expand the services that CLI has committed to providing. The organization would be
forced to scale back staff salaries or eliminate positions altogether, causing further instability
and possibly leading to a loss of skilled professionals who are integral to CLI's operations.
Furthermore, the infrastructure necessary for staff training, client intake, and legal clinic
management could face significant cutbacks, undermining CLI's ability to serve its core
population of immigrant and low-income individuals.”

Comunidades Indigenas en Liderazgo (CIELO)

“The loss of funding would impact our organization, Comunidades Indigenas en Liderazgo
(CIELO) since it would limit our ability to grow our services to Indigenous migrant communities
in Los Angeles. Additionally, it would not allow for long-term sustainability for the organization
and the programs that many families rely on. The Indigenous migrant community would feel the
effects of reduced access to critical resources and support.”

International Institute of Los Angeles

“Our Immigration Legal Services Division provides free or low-cost services to the immigrant
community, helping individuals with adult removal defense, unaccompanied minors, and
immigration detention. Through the OIA grant, we've been able to deliver critical case
management support, as well as resources and referrals, to 49 asylum seekers. The loss of the
OIA funding would significantly impact our ability to staff the program and would result in a
reduction of services to these highly vulnerable asylum seekers.

Recent policy changes under the new administration put many of our currently documented
clients at risk of losing their status, particularly if they are unable to renew their work permits.
This would increase their vulnerability and create a surge in demand for services that we would
struggle to meet without continued funding. We urge the Department of Consumer and Business
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Affairs and the Board of Supervisors to recognize the crucial role we play in supporting
immigrant communities and to continue investing in our work.”

Korean American Coalition

“Loss of funding impacts nonprofits like us directly by limiting the number of qualified, bilingual
employees we could hire and maintain to serve the community, especially those that are
marginalized and have limited access to resources. A lot of the constituents we serve are from
severely low income, monolingual households that need the support of the nonprofits that they
trust in the community who have a history to protect their rights and serve them with
competence and cultural sensitivity. The services we provide go beyond a mere interpretation
level of Language support services. There is a level of trust, knowing that those that serve them
have a full grasp of the cultural sensitivities and a reputation of serving them well.

As a nonprofit organization, it is imperative that we seek employees that have the right mindset
to serve community members that have this dire need. Bilingual staff that are competent and
have the experience as well as the heart to serve are hard to come by. Loss of funding impacts
retention and recruitment during this critical time when committee members may feel unsafe to
reach out for help to the government directly and prefer to reach out to nonprofits. Loss of
funding, impacts or capacity as a whole to help our community, regardless of where they are at
the stages of immigration. And the work that we could do together by helping bridge the gap
between constituents and the government can be transformative for people in our community.”

Los Angeles LGBT Center

“The loss of funding for our program would significantly impact our ability to serve the LGBT
immigrant community in Los Angeles. Especially during a time where the livelihood of our
population is under direct attack by this presidential administration, these funds are more critical
now than ever. These funds have allowed us to provide holistic and trauma-informed case
management services, connect individuals with life-saving legal and social/medical services,
and offer a safe and welcoming space to individuals who are experiencing erasure due to
policies. The LGBT immigrant community experiences a multitude of systemic barriers and
experience an incredible amount of trouble navigating complex systems. With the loss of
funding, we will lose our ability to help bridge this gap. Continued investment will help us ensure
that we can continue offering critical support to this population that is under direct attack by this
new administration.”

Pomona Economic Opportunity Center (PEOC)

“The capacity-strengthening grant has been instrumental in PEOC’s ability to integrate
person-centered case management into our legal services and community organizing efforts.
Prior to this funding, PEOC was limited in capacity and staffing to provide direct services and
resource navigation for our immigrant communities. Since joining this cohort, our organization
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has been able to fund the position of Community Resources Manager to formalize our case
management system and begin developing the necessary processes to provide quality services
to our community in Pomona and East SGV. This funding opportunity has also provided us with
invaluable access to resources, mentorship, and necessary training to ensure we deliver case
management with cultural humility that targets day laborers, domestic workers, and other
low-wage immigrant workers in Pomona and SGV.

The loss of this funding would cut our capacity significantly and thwart our budding efforts to
integrate case management across the organization effectively. Although we are taking the
initiative in searching for additional funding to keep the program running, the current lack of
secured funding would mean losing the Community Resources Manager and encumbering the
rest of the staff to ensure clients' needs are followed through, albeit in a significantly reduced
capacity. In most cases, it has been challenging to find funding that has allowed us to integrate
case management in a way that complements the work we already do and allows us to
effectively target the particular populations we service as a Day Labor Center. We encourage
the county to see this funding as an integral opportunity to expand services in overlooked areas
and populations.”

Program for Torture Victims

“At this crucial point in history, organizations like ours find themselves at peril. The federal
administration has focused its ire on immigrant serving organizations, freezing their funding or
rescinding their contracts. In the next few weeks, PTV will learn the outcomes of DOGEs
assessment and funding at the Office of Refugee Resettlement (ORR), the organization that
funds PTV.

Since the beginning of the year, PTV has seen additional asylum seekers walk through the
doors in need of assistance. Many have missed their opportunity to file, others need an
expedited forensic psychological or medical evaluation, and the majority are in need of intensive
case management and therapy. The stories we hear daily are unimaginable, and we cannot
afford to downsize when we are needed the most.

The extension of this grant means we can continue meeting the demand set forth by the
urgency of time.”

Saahas for Cause

“The loss of federal funding has had a significant impact on our ability to serve the community.
We had two federal grants in the pipeline, averaging $350K each, that were pulled back due to
changes in administration. As a result, our founding members have taken substantial salary cuts
and are now working as volunteers to sustain operations.
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Our outreach team is critically underfunded, limiting our ability to distribute essential resources
to vulnerable populations. Additionally, we are struggling to cover rent for both our office and
community gathering locations—spaces that are crucial for conducting workshops and meetings
to address health disparities, post-LA Fire resources, and immigrant rights. This funding shortfall
also directly affects our ability to support victims of domestic violence by providing safety,
shelter, and access to critical resources. Furthermore, our efforts to offer transportation services
for seniors, enabling them to attend wellness groups and access essential services, have been
severely impacted.

Without immediate funding support, our capacity to provide these vital services will be
significantly diminished, leaving many community members without access to the support they
urgently need. We appreciate your efforts to secure funding and stand ready to support this
advocacy in any way we can.”

cnmsocal.org



T —

Don’t Let Progress Stall: Fund Hepatitis C Care in LA County
Support 2 Full-Time Department of Public Health Positions

Why Hepatitis C Is a Public Health Issue
=> 2 out of 3 LA County residents with active hepatitis C remain untreated
=> That’s nearly 17,000 untreated people in LA County!
=> Hepatitis C is curable, but if untreated, it can lead to liver failure, liver cancer, or death
=> LA County’s current cure rate is only 32%, well below the federal 2025 goal of 58%

- Untreated people can transmit HepC to others, including family & emergency responders
=> That’s why it’s a public health issue: counties may not provide direct medical care,

but they are responsible for preventing disease transmission

Why County Funding Is Critical
» Many affected people face serious barriers to care: unstable housing or substance use
e LA County’s current hepatitis C response relies on CDC grants expiring_in mid-2026
« Without County-funded staff, Hepatitis C elimination will not be possible!

$ Our Ask to the Board:

We respectfully request that the Board of Supervisors expand the LA County Department of
Public Health budget by $441,000 to fund 2 full-time, County-funded staff dedicated to:

> Proactive outreach to untreated individuals

> Building partnerships with providers, clinics, and pharmacies

> Coordinating care for vulnerable populations

> Ensuring long-term sustainability for hepatitis C elimination efforts

Local Momentum Is Growing — Now is the Time to Act!

Mayors from the following cities have submitted letters of support to the Board, including:
1. Norwalk (1/30/2025)
2. Pico Rivera (1/30/2025)
3. Paramount (2/3/2025)

4. Beverly Hills (2/14/2025) l

5. West Hollywood (2/14/2025)

Presented by the LA County Residents for Better Hepatitis C Linkage and Care

Contacts: Dr. Jeffrey Klausner (DrKlausner@hotmail.com) & Nathan Sudeep (nathansudeep98@gmail.com)




Good morning. My name is Jessica Lopez Flores, and I'm a volunteer caseworker with
Project HepC Connect.

I’'m here today to urge the Board to allocate an additional $441,000 to the LA County
Department of Public Health’s Hepatitis C program.

As you know, Hepatitis C is curable. Yet the vast majority of people with Hep C in LA
County remain untreated. This is not just an individual issue — it's a serious public
health risk, exposing families, first responders, and the broader community to potential
infection.

I've been volunteering for over a year, and while every case is different, the barriers to
care are alarmingly consistent: lack of insurance, substance use, and housing
instability. Many of the people my colleagues and | contact each week don’t even know
they have Hep C. Some were diagnosed over five years ago and are only now learning
about it. Even those who are aware of their diagnosis often don’t know about treatment
options or can't afford care due to lack of insurance or underinsurance. While programs
offering low-cost treatment exist, they are under-publicized and inaccessible to many of
the people who need them most.

That’s why adding full-time staff is critical. Dedicated staff are essential to build trust,
follow up consistently, and help people navigate the system to complete treatment.
Without enough staff, people keep falling through the cracks — and Hep C continues to
threaten the health of our communities.

| applaud the Board’s leadership in passing the June 2024 motion to expand Hep C
staffing. Now, we need to follow through with the funding to make those plans a reality.
We have the cure for Hepatitis C. But without enough staff to reach and support
patients, that cure remains out of reach for far too many.

Thank you for your time and consideration.



Center for
Nonprofit
Management

May 7, 2025

The Honorable Los Angeles County Board of Supervisors
Kenneth Hahn Hall of Administration

500 W. Temple Street, Room 383

Los Angeles, CA 90012

Subject: Urgent Unmet Need - Request to Continue Funding the Capacity Strengthening
Grants for Immigrant-Focused CBOs

Dear LA County Board of Supervisors,

The Center for Nonprofit Management (CNM) is grateful for the partnership with the LA County
Department of Consumer and Business Affairs, Office of Immigrant Affairs, in strengthening the
capacity of the immigrant rights’ field. We are writing, in coalition with the undersigned
organizations, to direct your attention to an unmet need and request consideration for a budget
allocation to continue investing in the Capacity Strengthening Grants for Immigrant Focused
Community-Based Organizations (CBOs) initiative, launched in 2023. These essential grants,
funded by the American Rescue Plan Act, have provided $4.3 million in grants to 31 nonprofit
organizations to increase their capacity and to improve access to legal and case management
services for immigrants (housed and unhoused) in our community. With all funding set to expire
in 2025, in order to address this unmet need, we respectfully request a funding allocation
of $5M for a one-year renewal of the Capacity Strengthening Grants for Immigrant
Focused CBOs initiative.

Community Impact: Investing in the Backbone of Immigrant Support

Since November 2022, the capacity building program has played a crucial role in ensuring that
immigrant-serving nonprofits have the resources, training, and capacity to meet the growing
needs of LA County’s immigrant communities. By strengthening their infrastructure these
organizations have been able to expand their reach to vulnerable populations, improve service
quality, and create lasting partnerships that multiply their impact.

The program supported distinct cohorts of immigrant serving organizations. Each cohort aimed
at scaling capacity. The results speak for themselves:

e Over 16,000 immigrants served each quarter under Cohort A.

e 47% increase in immigrant case-management services under Cohort B in just six
months.

e Services expanded to 21 languages and 20 ethnicities.

These numbers are not just statistics—they represent individuals whose lives have been
transformed through legal status, safety from violence, and access to economic opportunities.
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Yet, this work is at risk. Funding for Cohort A is exhausted, and Cohort B’s funding will soon run
out. Without immediate investment, thousands will lose access to critical support, and the
progress made in immigrant inclusion and integration will be jeopardized.

The continued support of these 31 grantees is crucial at this moment. This holistic approach by
grantees not only addresses immediate needs but also fosters long-term well-being among
immigrant families. These organizations, along with many others, play vital roles in empowering
immigrant communities and promoting social justice. The increase in immigration enforcement
as a result of the Trump administration has caused a social crisis that these organizations are
well positioned to address. They are working directly with many immigrant families facing
heightened challenges that require comprehensive wraparound services. The pandemic
underscored the critical importance of multi-faceted support systems that encompass both legal
assistance and case management to ensure access to vital resources for our immigrant
communities.

Supporting this network of community organizations is not just a moral imperative—it is a
strategic investment in the well-being and economic contribution of immigrant communities
across L.A. County. The results of the investment by LA County so far in these grants include;

Cohort A: 10 Recipients, Capacity Building for Inmigrant Serving CBOs ( Nov. ‘22
to Oct. ‘24)

e Over 137,000 immigrants were served.

e Grantees increased the diversity of immigrants served, offering services in 18
new languages and to 9 new ethnicities vs. baseline.

e Grantees created 125 new partnerships/collaborations in the community.

Cohort B: 21 Recipients, Capacity Building Support To Provide Joint Legal
Services and Case Management (June ‘24 to June ‘25)

e Provided case management services to 3,663 immigrant clients, including 583
RepresentLA clients.
Increased their immigrant case management capacity by of 35.6%
Held 6,328 One on One sessions with immigrants.
Intervened in 52 crisis situations,
Enrolled 2,984 & referred 1,721 clients to county (and non-county) services.
o Top Services for Referrals and Enroliment: Food Pantries, Medi-Cal, ESL,
Transportation Assistance, Mental Health, and Financial Literacy.
e Formed 25 new coalitions/partnerships.
e Started serving 20 new ethnicities in 21 new languages.

Economic Impact: A Stronger Immigrant Community Strengthens L.A. County’s Economy
The County’s investment in immigrant-serving nonprofits is an investment in L.A. County’s
economic growth. The work under these grants has empowered thousands of immigrants to
gain legal status, access employment, and contribute to their communities in meaningful ways.

Consider these success stories:

e A refugee secured an interpreter job at LAUSD, filling a critical gap in language
accessibility.
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e An unaccompanied minor was able to access basic health care and wellness checkups,
as well as transportation assistance and care in Spanish, with the support of a resource
navigators

e A human trafficking survivor entered a job readiness program, breaking cycles of
exploitation and poverty.

e A domestic violence survivor found stability, allowing her to regain financial
independence and contribute to her community.

e An unhoused woman secured housing through a referral to housing services and was
also supported with obtaining her work permit. She now has housing, is enrolled in
Medi-Cal, and has found a job.

These aren’t just personal victories—they are economic wins for L.A. County. Immigrants are
essential workers, small business owners, and community leaders. Supporting their integration
strengthens the local workforce, enhances tax revenue, and reduces long-term public costs.

With Cohort A's funding exhausted and Cohort B’s nearing its end, now is the time to double
down on these investments. The cost of not funding this work is far greater than the investment
needed to sustain it. Given the current landscape and the vital services these organizations
provide, we respectfully request a funding allocation of $5M for a one-year renewal of the
Capacity Strengthening Grants for Immigrant Focused CBOs initiative.

We are calling on the County to commit to funding that will:

Sustain the momentum of progress and prevent service disruptions.

Continue to scale immigrant support services in LA County.

Strengthen economic resilience by empowering immigrant workers and entrepreneurs.
This is an urgent moment. Continued investment is not just an ask—it’'s a necessity.

In order to address this unmet need, extending this funding will enable these organizations to
build upon their successes, adapt to the changing landscape of federal immigration
enforcement, and continue providing critical support to those who need it most.

Continued Partnership with CNM

CNM has been proud to partner and support grantees in strengthening the infrastructure of
immigrant-serving organizations, ensuring that they can effectively meet the needs of diverse
communities across Los Angeles County. More than distributing funds, CNM equips
organizations with the skills, strategies, and resources needed to deliver life-changing services,
from legal assistance to workforce development. Without addressing this unmet need and
continued investment, thousands of Angelenos could lose access to critical support. CNM’s
leadership in connecting nonprofits with funding, training, and partnerships has already
demonstrated measurable success. Sustaining and expanding this holistic approach is essential
to uphold the progress made and reinforce a thriving cohort of resilient community based
organizations serving immigrant Angelenos and benefiting the entire region.
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Thank you for your attention to this important unmet need and for your ongoing commitment to
the well-being of immigrant communities in Los Angeles County. We look forward to your
positive response.

Efrain Escobedo, President & CEO
Center for Nonprofit Management
1000 N Alameda St #250

Los Angeles, CA 90012
eescobedo@cnmsocal.org

The following organizations sign-on in support of this request:

Al Otro Lado
Erika Pinheiro, Executive Director

CA Healthy Nail Salon Collaborative
Lisa Fu, Executive Director

Central American Resource Center (CARECEN)
Martha Arevalo, Executive Director

Coalition for Humane Immigrant Rights (CHIRLA)
Angelica Salas , Executive Director

Community Lawyers Inc.
Rosa K. Hirji, Executive Director

Comunidades Indigenas en Liderazgo (CIELO)
Odilia Romero, Executive Director

Council on American-Islamic Relations (CAIR), Los Angeles
Sophia Soberon, Legal Resource Case Manager
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Esperanza Immigrant Rights Project
Kimberley Plotnik, Program Director

Filipino Migrant Center
Romeo Hebron, Executive Director

Human Rights First
Jenna Gilbert, Senior Director, Refugee Representation

Immigrant Defenders Law Center
Lindsay Toczylowski, President & CEO

International institute of Los Angeles
Cambria Tortorelli, President & CEO

Korean American Coalition
Eunice H. Song, Esq., Executive Director

Koreatown Youth and Community Center
Johng Ho Song, Executive Director

Latino and Latina Roundtable
Lina Mira, Executive Director

Los Angeles Center for Law and Justice dba Survivor Justice Center
Carmen McDonald, Esq., Executive Director

Los Angeles LGBT Center
Joey Espinoza-Hernandez, Director of Policy and Community Building

Los Angeles Mlssion, Inc.
Roy K. Suh, Director of the Abraham H. Pishevar Il Pro Bono Legal Clinic

Pars Equality Center
Peyman Malaz, COO

Pilipino Workers Center Of Southern California
Aquilina Soriano Versoza, Executive Director

Pomona Economic Opportunity Center (PEOC)
Claudia Bautista Perales, Executive Director

Program for Torture Victims
Ana Grande, Executive Director

Public Counsel
Judy Verduzco, Director of Social Work

Refugee Children Center
Mayra Medina-Nunez, Executive Director
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Saahas for Cause
Payal Sawhney, Executive Director

SALVA
Felix Menendez, Executive Director

Thai Community Development Center
Chanchanit Martorell, Executive Director

Worksite Wellness LA
Luis Pardo, Executive Director

CC: Rafael Carbajal, Director, Department of Consumer and Business Affairs

Rigoberto Reyes, Director, Los Angeles County Office of Immigrant Affair
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APPENDIX A

Sample organizational testimonies from Cohorts A & B about the impacts of loss of funding for
these critical programs & services if this unmet need is not addressed:

CAIR- Los Angeles

“CAIR-LA is uniquely positioned to offer non-legal case management services to immigrant
families, drawing on our deep understanding of the challenges newly resettled immigrants face.
As a trusted provider of both legal and non-legal services, we have become an indispensable
resource for agencies across the region, especially in serving Arab, Middle Eastern, Muslim,
and South Asian (AMEMSA) immigrant communities. Our services include client-centered
referral connections, community education, and navigational support. Our resource navigators
conduct consultations to identify and address various county and non-county referral needs,
helping clients overcome obstacles and achieve their goals of maintaining basic needs and
reaching self-sufficiency.

Through this grant we served 35 new clients including TPS holders, refugees, asylees, and
undocumented immigrants, helping them access and enroll in critical resettlement services.
Additionally, we’'ve provided 81 one-on-one case management and referral services to 48 new
and returning clients. This funding has also allowed us to significantly expand our referral
networks, adding 8 new immigrant-serving resource hubs across California. This expansion
enhanced our ability to direct clients to more in-language and geographically targeted County
and non-County services. By broadening our knowledge of community resources, we’ve
strengthened our internal community services toolkit and built connections with local Masjids
and other ethnic-based community spaces to share referrals and conduct outreach. Currently,
there are 27 eligible clients on our waitlist, and without renewed funding, we risk losing our
ability to serve them and continue supporting our existing 17 clients. The trust our community
has placed in us, and the ongoing referrals we receive, underline the indispensable role we play
in the non-legal support network for AMEMSA immigrant communities. We respectfully request
your continued support to allow us to meet this ongoing demand. Additional funding will ensure
that we can maintain and expand our services, providing life-changing non legal client-centered
support to even more immigrant families as they build new lives in the United States.”

Community Lawyers, Inc.

“With funding from the Center for Nonprofit Management (CNM), Community Lawyers, Inc. (CLI)
has made significant strides in its service delivery and organizational capacity. The financial
support allowed CLI to bolster its staff and infrastructure during a challenging period, particularly
after the Covid-19 Pandemic, the unexpected resignation of the previous Executive Director,
and high rates of staff turnover. The CNM grant enabled CLI to hire key staff members, including
a Program Coordinator, Paralegals, and a combined position of Administrative Assistant &
Volunteer Coordinator. These roles were critical in expanding CLI’'s service offerings, including
legal clinics, case management, community outreach programs, and volunteer recruiting efforts
allowing CLI to serve over 50 callers with referrals and registering 21 clients for legal clinics in
just a short span of time. The grant also allowed for improvements in the organization’s financial
and operational strategies, with the hiring of consultants to enhance executive capacity and
board governance, which are vital for long-term sustainability. With the CNM funding CLI was
able to build a strong sustainable organization infrastructure with the new leadership and
restructuring efforts have put CLI back on track to achieve its goals. By the end of the CNM
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grant allocation in 2024 CLI was able to provide legal services to over 800 consumers and
provided over 50 clinics.

However, the loss of this funding opportunity for CLI and other non-profit organizations similarly
situated to CLI, would have severe consequences for CLI’s ability to maintain its momentum and
service the community. The departure of key staff members due to salary endangerment,
without the financial ability to replace them, would likely lead to further service interruptions,
reducing the number of legal clinics, in-house cases, and community outreach initiatives
available not only in our organization but throughout the county. The immediate impact would
include a reduction in the number of cases accepted, especially in immigration law, and an
inability to expand the services that CLI has committed to providing. The organization would be
forced to scale back staff salaries or eliminate positions altogether, causing further instability
and possibly leading to a loss of skilled professionals who are integral to CLI's operations.
Furthermore, the infrastructure necessary for staff training, client intake, and legal clinic
management could face significant cutbacks, undermining CLI's ability to serve its core
population of immigrant and low-income individuals.”

Comunidades Indigenas en Liderazgo (CIELO)

“The loss of funding would impact our organization, Comunidades Indigenas en Liderazgo
(CIELO) since it would limit our ability to grow our services to Indigenous migrant communities
in Los Angeles. Additionally, it would not allow for long-term sustainability for the organization
and the programs that many families rely on. The Indigenous migrant community would feel the
effects of reduced access to critical resources and support.”

International Institute of Los Angeles

“Our Immigration Legal Services Division provides free or low-cost services to the immigrant
community, helping individuals with adult removal defense, unaccompanied minors, and
immigration detention. Through the OIA grant, we've been able to deliver critical case
management support, as well as resources and referrals, to 49 asylum seekers. The loss of the
OIA funding would significantly impact our ability to staff the program and would result in a
reduction of services to these highly vulnerable asylum seekers.

Recent policy changes under the new administration put many of our currently documented
clients at risk of losing their status, particularly if they are unable to renew their work permits.
This would increase their vulnerability and create a surge in demand for services that we would
struggle to meet without continued funding. We urge the Department of Consumer and Business
Affairs and the Board of Supervisors to recognize the crucial role we play in supporting
immigrant communities and to continue investing in our work.”

Korean American Coalition

“Loss of funding impacts nonprofits like us directly by limiting the number of qualified, bilingual
employees we could hire and maintain to serve the community, especially those that are
marginalized and have limited access to resources. A lot of the constituents we serve are from
severely low income, monolingual households that need the support of the nonprofits that they
trust in the community who have a history to protect their rights and serve them with
competence and cultural sensitivity. The services we provide go beyond a mere interpretation
level of Language support services. There is a level of trust, knowing that those that serve them
have a full grasp of the cultural sensitivities and a reputation of serving them well.
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As a nonprofit organization, it is imperative that we seek employees that have the right mindset
to serve community members that have this dire need. Bilingual staff that are competent and
have the experience as well as the heart to serve are hard to come by. Loss of funding impacts
retention and recruitment during this critical time when committee members may feel unsafe to
reach out for help to the government directly and prefer to reach out to nonprofits. Loss of
funding, impacts or capacity as a whole to help our community, regardless of where they are at
the stages of immigration. And the work that we could do together by helping bridge the gap
between constituents and the government can be transformative for people in our community.”

Los Angeles LGBT Center

“The loss of funding for our program would significantly impact our ability to serve the LGBT
immigrant community in Los Angeles. Especially during a time where the livelihood of our
population is under direct attack by this presidential administration, these funds are more critical
now than ever. These funds have allowed us to provide holistic and trauma-informed case
management services, connect individuals with life-saving legal and social/medical services,
and offer a safe and welcoming space to individuals who are experiencing erasure due to
policies. The LGBT immigrant community experiences a multitude of systemic barriers and
experience an incredible amount of trouble navigating complex systems. With the loss of
funding, we will lose our ability to help bridge this gap. Continued investment will help us ensure
that we can continue offering critical support to this population that is under direct attack by this
new administration.”

Pomona Economic Opportunity Center (PEOC)

“The capacity-strengthening grant has been instrumental in PEOC’s ability to integrate
person-centered case management into our legal services and community organizing efforts.
Prior to this funding, PEOC was limited in capacity and staffing to provide direct services and
resource navigation for our immigrant communities. Since joining this cohort, our organization
has been able to fund the position of Community Resources Manager to formalize our case
management system and begin developing the necessary processes to provide quality services
to our community in Pomona and East SGV. This funding opportunity has also provided us with
invaluable access to resources, mentorship, and necessary training to ensure we deliver case
management with cultural humility that targets day laborers, domestic workers, and other
low-wage immigrant workers in Pomona and SGV.

The loss of this funding would cut our capacity significantly and thwart our budding efforts to
integrate case management across the organization effectively. Although we are taking the
initiative in searching for additional funding to keep the program running, the current lack of
secured funding would mean losing the Community Resources Manager and encumbering the
rest of the staff to ensure clients' needs are followed through, albeit in a significantly reduced
capacity. In most cases, it has been challenging to find funding that has allowed us to integrate
case management in a way that complements the work we already do and allows us to
effectively target the particular populations we service as a Day Labor Center. We encourage
the county to see this funding as an integral opportunity to expand services in overlooked areas
and populations.”

Program for Torture Victims

“At this crucial point in history, organizations like ours find themselves at peril. The federal
administration has focused its ire on immigrant serving organizations, freezing their funding or
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rescinding their contracts. In the next few weeks, PTV will learn the outcomes of DOGEs
assessment and funding at the Office of Refugee Resettlement (ORR), the organization that
funds PTV.

Since the beginning of the year, PTV has seen additional asylum seekers walk through the
doors in need of assistance. Many have missed their opportunity to file, others need an
expedited forensic psychological or medical evaluation, and the majority are in need of intensive
case management and therapy. The stories we hear daily are unimaginable, and we cannot
afford to downsize when we are needed the most.

The extension of this grant means we can continue meeting the demand set forth by the
urgency of time.”

Saahas for Cause

“The loss of federal funding has had a significant impact on our ability to serve the community.
We had two federal grants in the pipeline, averaging $350K each, that were pulled back due to
changes in administration. As a result, our founding members have taken substantial salary cuts
and are now working as volunteers to sustain operations.

Our outreach team is critically underfunded, limiting our ability to distribute essential resources
to vulnerable populations. Additionally, we are struggling to cover rent for both our office and
community gathering locations—spaces that are crucial for conducting workshops and meetings
to address health disparities, post-LA Fire resources, and immigrant rights. This funding shortfall
also directly affects our ability to support victims of domestic violence by providing safety,
shelter, and access to critical resources. Furthermore, our efforts to offer transportation services
for seniors, enabling them to attend wellness groups and access essential services, have been
severely impacted.

Without immediate funding support, our capacity to provide these vital services will be
significantly diminished, leaving many community members without access to the support they
urgently need. We appreciate your efforts to secure funding and stand ready to support this
advocacy in any way we can.”
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Los Angeles Food
Policy Council

May 6, 2025

Honorable Members of the Board,

My name is Ana-Alicia Carr, Director of Policy and Coalitions with the Los Angeles Food Policy
Council (LAFPC). LAFPC is a collective impact organization working to ensure our food is
healthy, affordable, sustainable and fair for all Angelenos. By working at the intersection of
food and nutrition security, economic development and environmental sustainability, we
catalyze, coordinate and connect a broad network of cross-sector stakeholders towards policy

and programmatic initiatives with the aim of building a just and sustainable food system.

We recognize the incredibly difficult fiscal circumstance the County is facing in the
2025-2026 budget, however, now more than ever our food system and community members
need support. Our local producers, retailers, food system workers and consumers are in need
of investments at a time of great federal instability. Urban growers need investments to
support pathways to land tenure and address the exorbitant cost of water on their operations.
Retailers and business owners need resources to improve infrastructure, storage and
refrigeration to increase healthy food inventory within their stores. Consumers needs access

to affordable, fresh foods through nutrition incentive programs such as Market Match.

The Los Angeles Food Policy Council is eager to continue contributing to system
innovations and solutions towards building the equitable food system we know is possible.
Philanthropic, state and federal resources are already being leveraged to serve our
communities and we urge the board to consider ways the county can amplify this work with

additional investment.

Sincerely,

Ana-Alicia Carr, Director of Policy and Coalitions

Los Angeles Food Policy Council is a project of Community Partners
1000 N. Alameda Street Suite 240 Los Angeles, CA 90012
www.goodfoodla.org
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May 7, 2025

Dear Honorable Members of the LA County Board of Supervisors,

On behalf of the Los Angeles County Arts Commission, thank you for your continued
leadership and support from arts and culture across LA County. We recognize the
extraordinary challenges before you — from the impacts of ongoing litigation and
natural disasters to anticipated reductions in federal funding. We deeply appreciate
the difficult decisions you must make during this time of constraint.

As you consider the budget, we respectfully share our concern regarding proposed
reductions to the Department of Arts and Culture — particularly a cut that would
directly impact the Organizational Grant Program (OGP), which currently supports
more than 500 nonprofit arts organizations throughout the County.

We recognize the difficult fiscal decision ahead and the immense responsibility you
bear in balancing the County’s priorities. At the same time, we urge you to consider
that even the modest reductions to the Department of Arts and Culture would have
an outsized impact to the nonprofit arts sector. These organizations are already
grappling with the proposed elimination of critical federal grants through the Institute
of Museum and Library Services (IMLS), the National Endowment for the Humanities
(NEH), and proposed changes to the National Endowment for the Arts (NEA). The
loss of this federal support, combined with local cuts, could jeopardize core
programs, workforce stability, and even the long-term viability of some organizations.
In many cases, the OGP grant may be one of few public funding sources available
to them.

Now more than ever, sustaining the County’s investment in the arts is essential to
preserving the cultural infrastructure that supports arts education, workforce
development, equity, community healing and economic vitality.

We urge you to protect the County’s investments in the arts and to keep Arts and
Culture at the table as a priority when there are opportunities to restore funding for
nonprofit arts organizations. The long-term health of our local arts ecosystem and the
communities it serves depends on it.

Thank you for your leadership and for considering the arts. We are aligned in our
dedication to serving all County residents and ensuring the arts continue to thrive as
a source of connection and resilience.
Sincerely,

>, L
Randi Tahara
President

Los Angeles County Arts Commission

C: LA County Department of Arts and Culture



