LOS ANGELES COUNTY

JUSTICE
CARE =
OPPORTUNITIES

DEPARTMENT

Mission

The Justice, Care and Opportunities Department
(Jcob) cultivates a person-centered,
coordinated continuum of care for vulnerable
justice-impacted individuals and their
communities. By leading collaborative system
improvement efforts, we focus on prevention,
diversion, and reentry to achieve community
safety, wellbeing, and equitable justice.

Mandatory & Major Duties
Advance the Board of Supervisors' Care
First vision.
Support the reintegration of justice-involved
individuals (311) into the community.
Streamline and expand access to pretrial
services in Los Angeles County.
Expand community services by increasing
contracts with local organizations.
Expand housing options for recently released
individuals.
Enhance data and technology to support
evolving management needs.
Expand awareness of resources for justice-
involved individuals.
Expand roles by creating a supportive
structure for all department bureaus.

Streamline commmunity-based system of care.

Advance pretrial reform efforts.

Department Strategic Plan Exists?

No Strategic Plan

2024-25 Budget ($Thousands)
As of Supplemental Budget Phase

EXPENDITURES/APPROPRIATIONS
Total Salaries & Employee Benefits
Total Services & Supplies
Other Charges
Cap Assets - Equip
Other Financing Uses
TOTAL GROSS APPROP $ 130,012
Intrafund Transfers 12,119
TOTAL NET APPROP $ 117,893
Revenue 63,218

TOTAL BUDGETED POSITIONS

1 Includes restricted and unrestricted locally
generated revenues

A TOTAL BUDGET REQUEST FOR 2025-26 RECOMMENDED BUDGET PHASE ($Thousands)
% 2025-26 Department Budget Presentation Summary

Department Budget Request:
Budget Priorities

Listed in order of priority, Amounts in $Thousands

=2 112.0

Position Change

$45,908

Total NCC

$17,284 $(28,440)

Gross Approp Total Revenue

. . Gross less Position .. Directed
Request Title/Short Descriptor Board Priority

Approp Revenue Change By

1 m Justice Systems Director Position RO 336 336 - - 1.0  Care First Jails Last n/a

* Other Ministerial Changes (47,591) (520) (28,840) (18,231) - Care FirstJails Last  Motion Y

TOTAL $(47,255) $ (184) $(28,840) $ (18,231) 1.0
Primary Use of Funding Service Delivery to the Public ,3 Service Delivery to Other Departments gllly Administration
[ = a4 = | o 5

Funding Source RO: Revenue Offset | NCC: Net County Cost Change | AFB: Available Fund Balance | | CO:Carryover | Other - SBI: State Budget Impact
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1 Department Budget Request: Unmet Needs

Amounts in $Thousands

0S ANGELES COUNTY

JUSTICE
CAREE
OPPORTUNITIES

DEPARTMENT

Tiering Definitions

1  Office of Adult Programs Positions and Services & Supplies (S&S) $ 7625 $ $ - $ 7,625 14.0
2 Warm Landing Place One-Time Capital Project Funding $ 19634 $ $ - $ 19,634 -
3 L.A.County Training Center (LACTC) $ 1,000 $ $ - $ 11,000 -
4  Independent Pretrial Services Agency Positions $ 8887 $ $ - $ 8,887 40.0
5 Enhanced Care Management (ECM) Positions $ 400 $ $ 400 $ - 2.0
6 Compliance Monitoring, Quality Assurance, and External Affairs Positions $ 1584 $ $ - $ 1584 7.0
7  Office of System Planning and Development Positions $ 676 $ $ - $ 676 2.0
Tier 2: Priority Unmet Needs
8 Office of Administrative Support Positions, Staffing Adjustment, and S&S $ 2676 $ $ - $ 2676 14.0
9  Office of Adult Programs Positions and LACTC S&S Expansion $ 2233 $ $ - $ 2233 8.0
10  Incubation Academy Position $ 226 $ $ - $ 226 1.0
11 Court and Jail-Based Services Positions $ 1508 $ $ - $ 1508 7.0
Tier 3: Other Unmet Needs
12 Administrative and Executive Office Support Positions, and S&S $ 6755 $ $ - $ 6,755 9.0
13 Office of External Affairs Positions $ 424 $ $ - $ 424 3.0
14  Office of System Planning and Development Positions $ 442 % $ - $ 442 2.0
15 Office of Adult Programs Positions $ 469 $ $ - $ 469 2.0
TOTAL UNMET NEEDS $ 64,539 $ $ 400 $ 64,139 1.0

TIER 1: Critical Unmet Needs
Requests where, if unfunded in the
upcoming budget year, a
department would be prevented
fromm meeting mandatory
obligations imposed by settlement,
contract, audit finding, new
legislation, Board mandate, or
imminently cause a health or safety
risk.

Detailed justification for critical
unmet needs must be included in a
department’s budget requests
submission.

TIER 2: Priority Unmet Needs
Requests where, if unfunded in the
upcoming budget year, a
department would be prevented
from establishing, maintaining or
enhancing programs and services
having a close nexus to the
department’s statutory obligation(s)
and/or core mission.

Detailed justification for priority
unmet needs must be included in a
department’s budget requests
submission.

TIER 3: Other Unmet Needs
Requests that do not meet the
criteria in either category above.
Other Unmet Needs include
requests that are not characterized
by urgency but are included to
establish a record of the request
(whether submitted with or without
justification) or to signal a current
intent to submit the request in one
of the two prior categories in a
future budget phase. Requests in
this category are not limited to
requests funded by NCC.

Documentation for these requests
does not need to be included in a
department’s budget requests
submission.
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1_Budget Priorities

		Priority #		Request Title/Short Descriptor		Funding Source
(select from drop-down)

Jean Ho: Select the Funding Source from the drop-down list 
(listed in alpha-order): 

AFB: Available Fund Balance
CO: Carryover
DAFB: Department Available Fund Balance    
NCC: Net County Cost Change  
MC: Ministerial Changes
RO: Revenue Offset 
SBI: State Budget Impact  		Gross Approp		IFT		Revenue		NCC		Position Change		Primary Use of Funding
(select from drop-down)

Jean Ho: Select the primary use of funding from the drop-down:

S/D - Public: funding is for direct service delivery to the public
S/D - Other Depts: funding is for direct service delivery to other departments
Administrative: funding is being used for purposes other than direct service delivery
		Mandated?
(select from drop-down)

Jean Ho: Select from the drop-down menu:
Y - Charter: the requested item is legally required
Y - Funding Req: the requested item is mandated by funding requirement
N 		Board Priority?
(select from drop-down)

Jean Ho: List any related priorities, e.g., Care First, Anti-Racism, Poverty Alleviation (can list multiple, separated by comma)
		Directed by Motion?
(select from drop-down) 		Data & Metrics Plan?
(select from drop-down)

		1		Justice Systems Director Position		RO		$   336,000		$   336,000		$   - 0		$   - 0		1.0		S/D - Public		N		Care First, Jail Last		N		N

		*		Other Ministerial Changes				$   (47,591,000)		$   (520,000)		$   (28,840,000)		$   (18,231,000)		- 0				N		Care First, Jail Last		Y		Y





































































































































































































































































































































































































































































































































2_Unmet Needs

		Tier
(select from drop-down)

Jean Ho: Select from the drop-down list:

Tier 1: Critical Unmet Need
Tier 2: Priority Urgent Needs
Tier 3: Other Unmet Needs

Definitions below
Tier 1: Requests where, if unfunded in the upcoming budget year, a department would be prevented from meeting mandatory obligations imposed by settlement, contract, audit finding, new legislation, Board mandate, or imminently cause a health or safety risk.
Detailed justification for critical unmet needs must be included in a department’s budget requests submission. 

Tier 2: Requests where, if unfunded in the upcoming budget year, a department would be prevented from establishing, maintaining or enhancing programs and services having a close nexus to the department’s statutory obligation(s) and/or core mission.
Detailed justification for priority unmet needs must be included in a department’s budget requests submission.

Tier 3: Requests that do not meet the criteria in either category above. Other Unmet Needs include requests that are not characterized by urgency but are included to establish a record of the request (whether submitted with or without justification) or to signal a current intent to submit the request in one of the two prior categories in a future budget phase. Requests in this category are not limited to requests funded by NCC. 
Documentation for these requests does not need to be included in a department’s budget requests submission.


		Priority		Unmet Need (Short title/description)		Positions		Approp		IFT		Revenue		NCC

		Tier 1		1		Office of Adult Programs Positions and Services & Supplies (S&S)		14.0		$   7,625,000		$   - 0		$   - 0		$   7,625,000

		Tier 1		2		Warm Landing Place One-Time Capital Project Funding		- 0		$   19,634,000		$   - 0		$   - 0		$   19,634,000

		Tier 1		3		L.A. County Training Center (LACTC)		- 0		$   11,000,000		$   - 0		$   - 0		$   11,000,000

		Tier 1		4		Independent Pretrial Services Agency Positions		40.0		$   8,887,000		$   - 0		$   - 0		$   8,887,000

		Tier 1		5		Enhanced Care Management (ECM) Positions		2.0		$   400,000		$   - 0		$   400,000		$   - 0

		Tier 1		6		Compliance Monitoring, Quality Assurance, and External Affairs Positions		7.0		$   1,584,000		$   - 0		$   - 0		$   1,584,000

		Tier 1		7		Office of System Planning and Development Positions		2.0		$   676,000		$   - 0		$   - 0		$   676,000

		Tier 2		8		Office of Administrative Support Positions, Staffing Adjustment, and S&S		14.0		$   2,676,000		$   - 0		$   - 0		$   2,676,000

		Tier 2		9		Office of Adult Programs Positions and LACTC S&S Expansion		8.0		$   2,233,000		$   - 0		$   - 0		$   2,233,000

		Tier 2		10		Incubation Academy Position		1.0		$   226,000		$   - 0		$   - 0		$   226,000

		Tier 2		11		Court and Jail-Based Services Positions		7.0		$   1,508,000		$   - 0		$   - 0		$   1,508,000

		Tier 3		12		Administrative and Executive Office Support Positions, and S&S		9.0		$   6,755,000		$   - 0		$   - 0		$   6,755,000

		Tier 3		13		Office of External Affairs Positions		3.0		$   424,000		$   - 0		$   - 0		$   424,000

		Tier 3		14		Office of System Planning and Development Positions		2.0		$   442,000		$   - 0		$   - 0		$   442,000

		Tier 3		15		Office of Adult Programs Positions		2.0		$   469,000		$   - 0		$   - 0		$   469,000





3_BudgetPressures

		Wildfire-Related?
(Y/N)		Budget Challenge/Pressure		Source
(External or Internal Pressure?)		Impact Summary

		N		Gap Funding - Warm Landing Place & DOORS Long Beach Expansion		External		Key Issues
      •Funding Gaps and Instability: WLP and DOORS face significant challenges securing sustained funding for new facilities, 
        ongoing operations and service expansion.
      •Sustained Support Needs: Additional funding is needed to enhance reintegration services and expand DOORS outreach, including the 
        acquisition of Mobile Unit for improved accessibility.



		N		Expansion of Pretrial Services		Internal		Key Issues
       •Staffing Deficiencies: JCOD lacks the 47 positions needed to support Court and Jail-Based Services and the Justice Connect Support
         Center.
       •Service Expansion Barriers: Without adequate staffing and resources, JCOD cannot fully implement the Independent Pretrial Services
         Agency (IPSA) model as envisioned by the Board of Supervisors.



		N		Funding Instability and Oversight Challenges		Internal		Key Issues
       •Funding Instability: JCOD relies heavily on one-time funding, risking lon-term service continuity and potential disruptions for JII.
       •Resource and Oversight Gap: Limited administrative staff and insufficient personnel hinder JCOD’s ability to manage its growing
         portfolio and oversee contracted service providers.                                                                                                                                                                                                                                                                                  
       •Coordination Challenges: Managing multiple programs requires stronger oversight and support.



		N		Communication, Outreach and Coordination - Increasing awareness/use of resources		Internal		Key Issues
       •Enhanced Outreach Needed: Continued efforts are required to improve awareness and access to services.
       •Trust Barriers: Stigma prevents individuals from seeking support, requiring trust-building initiatives.
       •Staffing Challenges: Reliance on contractors impacts outreach continuity and effectiveness.     
       •Coordination Gaps: Resource misalignment hinders collaboration with key agencies.                                                                                                                                                                                                                                                                                                                                                                                                                   





		Y		Fire Relief and L.A. County Training Center (LACTC)		External		Key Issues
        •Funding Gap and Stability: LACTC and Firefighter Training Program rely on one-time grants, threatening long-term sustainability.
        •Fire-Related Disruptions: The January 8, 2025, Pacific Palisades fire halted JCOD’s Training Center construction and operations, affecting services.
        •Increased Service Demand: Growing need for workforce programs to support County  recovery with expanded training requirements 
          for various certification.                                                                                                                                                                                                                                                                                                                                                                                                                                             

































































































































































































































































































































































































































































































DeptInfo

				Mission (enter in the yellow box below)

				The Justice, Care and Opportunities Department (JCOD) cultivates a person-centered, coordinated continuum of care for vulnerable justice-impacted individuals and their communities. By leading collaborative system improvement efforts, we focus on prevention, diversion, and reentry to achieve community safety, wellbeing, and equitable justice.



				Mandatory  & Major Duties (enter up to 10 duties, 1 per row)

		1		Advance the Board of Supervisors’ Care First vision

		2		Support the reintegration of justice involved individuals into the community. 

		3		Streamline and expand access to pretrial services in Los Angeles County.

		4		Expand community services by increasing contracts with local organizations.

		5		Expand housing options for recently released individuals.

		6		Enhance data and technology to support evolving management needs.

		7		Expand awareness of resources for justice-involved individuals.

		8		Expand roles by creating a supportive structure for all department bureaus.

		9		Streamline community-based system of care.

		10		Advance pretrial reform efforts. 

				Department Strategic Plan (provide link to the department's plan below - if no plan, enter "No")

				No

				2024-25 Budget Topline

				As of Supplemental Budget Phase

				complete the yellow fields

				EXPENDITURES/APPROPRIATIONS

				Total S&EB		$   29,843,000

				Total S&S		97,083,000

				Other Charges		3,086,000

				Cap Assets – Equip		- 0

				Other Financing uses		- 0

				TOTAL GROSS APPROP		$   130,012,000

				Intrafund Transfers		12,119,000

				TOTAL NET APPROP		$   117,893,000

				Revenue		63,218,000

				NET COUNTY COST1		$   54,675,000



				TOTAL BUDGETED POSITIONS		131.0







OUTPUT-->
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1_Budget Priorities_Output

		 #		Request Title/Short Descriptor				Fund Source		Gross Approp		less
IFT		less
Revenue 		= NCC		Position Change		Board Priority		Directed By		 Metrics Plan?				Externally Required?		Directed by Motion? 		Translate Ext Req		Translate Motion		Concat Ext Req + Mot		Primary Use of Funding
(S/D = Service Delivery)		Icon Picker

		 #		Icon		Request Title/Short Descriptor		Fund Source		Gross Approp		less
IFT		less
Revenue 		= NCC		Position Change		Board Priority		Directed By		 Metrics Plan?				Externally Required?		Directed by Motion? 		Translate Ext Req		Translate Motion		Concat Ext Req + Mot		Primary Use of Funding
(S/D = Service Delivery)

		1		�		Justice Systems Director Position		RO		336		336		- 0		- 0		1.0		Care First Jails Last		n/a		N				N		N		0				n/a		S/D - Public		�

		*				Other Ministerial Changes				(47,591)		(520)		(28,840)		(18,231)		- 0		Care First Jails Last		Motion		Y				N		Y		0		Motion		Motion		-		

																				-				-						-								-		

																				-				-						-								-		

																				-				-						-								-		

																				-				-						-								-		

																				-				-						-								-		

																				-				-						-								-		

																				-				-						-								-		

																				-				-						-								-		

																				-				-						-								-		

																				-				-						-								-		

																				-				-						-								-		

																				-										-								-		

		TOTAL								$   (47,255)		$   (184)		$   (28,840)		$   (18,231)		1.0																		0





















































































































































































































































































































































































































































































































































































































































































































2_Unmet Needs_Output

		#		Unmet Need		Approp		IFT		Revenue		NCC		Positions

		#		Unmet Need		Sum of Approp		Sum of IFT		Sum of Revenue		Sum of NCC		Sum of Positions

		Tier 1: Critical Unmet Needs

		1		Office of Adult Programs Positions and Services & Supplies (S&S)		$   7,625		$   - 0		$   - 0		$   7,625		14.0

		2		Warm Landing Place One-Time Capital Project Funding		$   19,634		$   - 0		$   - 0		$   19,634		-0

		3		L.A. County Training Center (LACTC)		$   11,000		$   - 0		$   - 0		$   11,000		-0

		4		Independent Pretrial Services Agency Positions		$   8,887		$   - 0		$   - 0		$   8,887		40.0

		5		Enhanced Care Management (ECM) Positions		$   400		$   - 0		$   400		$   - 0		2.0

		6		Compliance Monitoring, Quality Assurance, and External Affairs Positions		$   1,584		$   - 0		$   - 0		$   1,584		7.0

		7		Office of System Planning and Development Positions		$   676		$   - 0		$   - 0		$   676		2.0

		Tier 2: Priority Unmet Needs

		8		Office of Administrative Support Positions, Staffing Adjustment, and S&S		$   2,676		$   - 0		$   - 0		$   2,676		14.0

		9		Office of Adult Programs Positions and LACTC S&S Expansion		$   2,233		$   - 0		$   - 0		$   2,233		8.0

		10		Incubation Academy Position		$   226		$   - 0		$   - 0		$   226		1.0

		11		Court and Jail-Based Services Positions		$   1,508		$   - 0		$   - 0		$   1,508		7.0

		Tier 3: Other Unmet Needs

		12		Administrative and Executive Office Support Positions, and S&S		$   6,755		$   - 0		$   - 0		$   6,755		9.0

		13		Office of External Affairs Positions		$   424		$   - 0		$   - 0		$   424		3.0

		14		Office of System Planning and Development Positions		$   442		$   - 0		$   - 0		$   442		2.0

		15		Office of Adult Programs Positions		$   469		$   - 0		$   - 0		$   469		2.0

		TOTAL UNMET NEEDS				$   64,539		$   - 0		$   400		$   64,139		111.0





3_Budget Challenges_Output

		 		Budget Challenge/Pressure		Source		Impact Summary

		Standard budget challenges (top table)

				Gap Funding - Warm Landing Place & DOORS Long Beach Expansion		External		Key Issues
      •Funding Gaps and Instability: WLP and DOORS face significant challenges securing sustained funding for new facilities, 
        ongoing operations and service expansion.
      •Sustained Support Needs: Additional funding is needed to enhance reintegration services and expand DOORS outreach, including the 
        acquisition of Mobile Unit for improved accessibility.



				Expansion of Pretrial Services		Internal		Key Issues
       •Staffing Deficiencies: JCOD lacks the 47 positions needed to support Court and Jail-Based Services and the Justice Connect Support
         Center.
       •Service Expansion Barriers: Without adequate staffing and resources, JCOD cannot fully implement the Independent Pretrial Services
         Agency (IPSA) model as envisioned by the Board of Supervisors.



				Funding Instability and Oversight Challenges		Internal		Key Issues
       •Funding Instability: JCOD relies heavily on one-time funding, risking lon-term service continuity and potential disruptions for JII.
       •Resource and Oversight Gap: Limited administrative staff and insufficient personnel hinder JCOD’s ability to manage its growing
         portfolio and oversee contracted service providers.                                                                                                                                                                                                                                                                                  
       •Coordination Challenges: Managing multiple programs requires stronger oversight and support.



				Communication, Outreach and Coordination - Increasing awareness/use of resources		Internal		Key Issues
       •Enhanced Outreach Needed: Continued efforts are required to improve awareness and access to services.
       •Trust Barriers: Stigma prevents individuals from seeking support, requiring trust-building initiatives.
       •Staffing Challenges: Reliance on contractors impacts outreach continuity and effectiveness.     
       •Coordination Gaps: Resource misalignment hinders collaboration with key agencies.                                                                                                                                                                                                                                                                                                                                                                                                                   



		Fire disaster-related challenges (bottom table)

				Fire Relief and L.A. County Training Center (LACTC)		External		Key Issues
        •Funding Gap and Stability: LACTC and Firefighter Training Program rely on one-time grants, threatening long-term sustainability.
        •Fire-Related Disruptions: The January 8, 2025, Pacific Palisades fire halted JCOD’s Training Center construction and operations, affecting services.
        •Increased Service Demand: Growing need for workforce programs to support County  recovery with expanded training requirements 
          for various certification.                                                                                                                                                                                                                                                                                                                                                                                                                                             



Right-click anywhere on the 3 column headers (B1:D1), then select Refresh

Info on this page needs to be copied and pasted over to the ppt (no special pasting, just a standard copy & paste). 

Pivot table helps to group the wildfire-related items to the bottom. 
• Paste the standard and fire-related items separately into their respective tables 

Conditional formatting automates color coding of Internal vs. External tags.  

Font should already be formatted at Montserrat 14 pt, and impact summary is already indented for you. 

Once pasted in ppt, you may need to adjust the bullet points and fix line breaks. Plus trim copy to fit all the copy onto the page and maximize font size. 



DeptInfo_Output



				EXPENDITURES/APPROPRIATIONS

				Total Salaries & Employee Benefits		$   29,843						Total S&EB

				Total Services & Supplies		$   97,083						Total S&S

				Other Charges		3,086

				Cap Assets – Equip		- 0

				Other Financing Uses		- 0

				TOTAL GROSS APPROP		$   130,012						$   130,012		TRUE

				Intrafund Transfers		12,119

				TOTAL NET APPROP		$   117,893						$   117,893		TRUE

				Revenue		63,218

				NET COUNTY COST1		$   54,675						$   54,675		TRUE



				TOTAL BUDGETED POSITIONS		131



				Mission 

				The Justice, Care and Opportunities Department (JCOD) cultivates a person-centered, coordinated continuum of care for vulnerable justice-impacted individuals and their communities. By leading collaborative system improvement efforts, we focus on prevention, diversion, and reentry to achieve community safety, wellbeing, and equitable justice.



				Mandatory  & Major Duties 

				Advance the Board of Supervisors’ Care First vision

				Support the reintegration of justice involved individuals into the community. 

				Streamline and expand access to pretrial services in Los Angeles County.

				Expand community services by increasing contracts with local organizations.

				Expand housing options for recently released individuals.

				Enhance data and technology to support evolving management needs.

				Expand awareness of resources for justice-involved individuals.

				Expand roles by creating a supportive structure for all department bureaus.

				Streamline community-based system of care.

				Advance pretrial reform efforts. 



				Department Strategic Plan link

				No



The text in the blue boxes needs to be copied and pasted into the text boxes in the PowerPoint. 

Mission: select the cell and copy, then in the PowerPoint, highlight the xxx and right click on the selected text. A menu should appear and you should see multiple Paste Options. Select Keep Text Only (last one). 

Mandatory/Major Duties: highlight all the rows and copy. In the corresponding text box in the powerpoint, select Paste Special from the Home Menu > Paste > Paste Special (or Alt+E+S), and then select "Unformatted Text" (4th option in the dropdown)

Department Strategic Link:
Copy the hyperlink provided (you may need to right click on the link and then select "Copy Hyperlink." In the ppt, point your cursor on the phrase "Strategic Plan" and then right-click to get the menu of options (or Ctl+K). Select Edit Hyperlink and then copy and paste the new hyperlink in the appropriate field.


If you need to repaste the 2024-25 summay in the PowerPoint, be sure to grab from cell A1: D15 (columns A and D and rows 1 and 15 have been minimized so you may miss them if not aware that these need to be part of the table)



Topline_Output

				Priorities ($K)		Unmet Needs ($K)		Total ($K)

		Gross Approp		$   (47,255)		$   64,539		$   17,284

		Total IFT		$   (184)		$   - 0		$   (184)

		Total Revenue		$   (28,840)		$   400		$   (28,440)

		Total NCC		$   (18,231)		$   64,139		$   45,908

		One-Time						$   - 0

		Ongoing						$   - 0

		Position Change		1		111.0		112.0





Position Change

112.0

Total NCC

 $45,908 

Total Revenue

Total IFT

Gross Approp

 $(28,440)

 $(184)

 $17,284 

If you need to repaste the topline header, point your cursor to cell A14 and then click up and to the right to L10 (to effectively select cells A10:L14). Copy and then go to the PowerPoint and select Paste Special (or Alt+E+S) and select Paste Link (second menu) >  Microsoft Excel Worksheet Object



Lookups

		AFB		S/D - Public		�		Y - Charter		Statute		Alliance for Health Integration		Alliance Health Integration

		CO		S/D - Other Depts		_		Y - Fund Req		Fund Req		Anti-Racism, Diversity and Inclusion		Anti-Racism

		DAFB		Administrative		G		N		N		Care First, Jail Last		Care First Jails Last

		MC										Child Protection		Child Protection

		NCC										Environmental Health		Environmental Health

		RO										Homeless Initiative		Homeless Initiative

		SBI										Immigration		Immigration

												Poverty Alleviation		Poverty Alleviation

												Sustainability		Sustainability
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{7’ Department Budget Request: Budget Challenges/Pressures OPPORTUNITIES

Budget Source Impact Summary
Challenge/Pressure

* Gap Funding - Warm External Key Issues
Landing Place & DOORS « Funding Gaps and Instability: WLP and DOORS face significant challenges securing sustained funding for new
Long Beach Expansion facilities, ongoing operations and service expansion.

* Sustained Support Needs: Additional funding is needed to enhance reintegration services and expand DOORS
outreach, including the acquisition of Mobile Unit for improved accessibility.

+ Expansion of Pretrial Internal + Staffing Deficiencies: JCOD lacks the 47 positions needed to support Court and Jail-Based Services and the Justice
Services Connect Support Center.

* Service Expansion Barriers: Without adequate staffing and resources, JCOD cannot fully implement the Independent
Pretrial Services Agency (IPSA) model as envisioned by the Board of Supervisors.

* Funding Instability and Internal * Funding Instability: JCOD relies heavily on one-time funding, risking long-term service continuity and potential
Oversight Challenges disruptions for Jll.

* Resource and Oversight Gap: Limited administrative staff and insufficient personnel hinder JCOD’s ability to manage
its growing portfolio and oversee contracted service providers.

* Coordination Challenges: Managing multiple programs requires stronger oversight and support.

« Communication, Internal * Enhanced Outreach Needed: Continued efforts are required to improve awareness and access to services.
OUtre?Ch ?nd . * Trust Barriers: Stigma prevents individuals from seeking support, requiring trust-building initiatives.
Coordination - Increasing + Staffing Challenges: Reliance on contractors impacts outreach continuity and effectiveness.
awareness/use of - .. L . . . .
resources * Coordination Gaps: Resource misalignment hinders collaboration with key agencies.

Other Impact from January 2025 Windstorm and Critical Fire Event

* Fire Relief and L.A. External * Funding Gap and Stability: LACTC and Firefighter Training Program rely on one-time grants, threatening long-term
County Training Center sustainability.
(LACTC) * Fire-Related Disruptions: The January 8, 2025, Pacific Palisades fire halted JCOD'’s Training Center construction and

operations, affecting services.

* Increased Service Demand: Growing need for workforce programs to support County recovery with expanded training
requirements for various certifications.



	Slide Number 1
	Slide Number 2
	Slide Number 3

