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19.           Favor Dr Cecilia Anamika 
Biswas  Ghosh

Other Monisha  Parker To strengthen and reduce expenditures in specific areas of the Los Angeles 
County budget for 2025-2026, a strategic focus on efficiency, community 
engagement, and innovative funding solutions can be adopted. Here are 
some targeted approaches for the mentioned departments:

 Beaches and Harbors
1. Increased Revenue Generation: Explore opportunities for increased fees 
from boat slips, parking, and concessions. Enhance marketing for beach 
rentals and events to attract more visitors.
2. Public-Private Partnerships: Collaborate with private companies for beach 
maintenance and upgrades. This can reduce public expenditures while 
improving facilities.
3. Community Involvement: Implement volunteer programs for beach clean-
up and maintenance to reduce labor costs and foster community engagement.

 Child Support Services
1. Streamline Processes: Invest in technology to automate and streamline 
case management, which could reduce administrative costs over time.
2. Outreach Programs: Increase awareness of child support resources to 
encourage voluntary payments, reducing dependence on enforcement 
measures, which are more costly.
3. Interagency Collaboration: Work with other government agencies to 
provide integrated services, reducing duplication and improving outcomes.

 Military and Veterans Affairs
1. Grant Acquisition: Actively pursue federal and state grants aimed at 
veterans’ services to supplement funding without relying solely on the county 
budget.
2. Training and Job Placement Programs: Implement programs in 
collaboration with local businesses, reducing long-term expenditures on 
veteran assistance services.
3. Community Partnerships: Foster partnerships with non-profits and 
volunteer organizations to support veterans, which can reduce reliance on 
funded programs.

 Agricultural Commission/Weights and Measures
1. Fee Adjustments: Consider revising fees for permits and inspections to 
better reflect the costs of services provided.
2. Partnerships with Universities: Collaborate with agricultural research 
institutions for knowledge sharing, which can enhance service efficacy 
without significant additional costs.
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3. Grants and Sponsorships: Seek grants and sponsorships for programs 
targeting local agriculture and sustainability initiatives.

 Museum of Art & Natural History Museum
1. Dynamic Pricing Models: Implement tiered ticket pricing, memberships, 
and special events that can generate additional revenue.
2. Traveling Exhibitions: Create partnerships for traveling exhibitions to 
reduce costs related to maintenance and showcase diverse themes without 
extensive investment.
3. Increase Corporate Sponsorships: Actively seek corporate partnerships 
that can provide funding in exchange for branding opportunities within the 
museums.

 General Strategies for All Areas
Performance Audits: Regularly conduct performance audits to identify 
inefficiencies and areas for cost reduction.
Community Advisory Boards: Establish boards for community engagement, 
allowing residents to provide input on budget priorities and resource 
allocation.
Educational Programs: Develop educational initiatives that can attract school 
group visits, providing revenue while serving the community.
Digital Transformation: Invest in technology solutions that streamline 
operations, improve service delivery, and reduce costs across departments.
Fiscal Reviews: Continuously review fiscal policies and budget allocations to 
eliminate wasteful spending.

 Conclusion
By adopting these strategies, Los Angeles County can enhance service 
delivery and reduce expenditures without compromising the quality of 
services provided to the community. Collaborating with the public, private 
sectors, and community organizations can not only provide funding 
alternatives but also foster a sense of shared responsibility for local 
resources.
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