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This draft gantt chart outlines the key activities for the Los Angeles County Affordable Housing Solutions Agency for the first six months of 2025. It will be regularly updated.

Name Due Date

LACAHSA Gantt Timeline

AD HOC COMMITTEE WORK Apr 30

2-5 Policy Frameworks developed Jan 31

Report frameworks to CEO Feb 7

Detailed analysis/policy action plans created Feb 28

CEO receives final Ad Hoc Committee poli… Mar 5

Refine policy proposals via Strategic Plan… Mar 31

Board receives final recommendations Mar 12

CEO shares recommendations with Cons… Apr 30

Coordinate with LeSar on administrative a… May 30

SECURE INITIAL CONSULTANTS Jan 31

Execute LeSar Amendment Jan 10

Secure Public Relations Consultant Jan 23

Secure Search Firm Jan 23

Secure Strategic Planning Consultant Jan 31

LACAHSA RFI Mar 21

Draft the RFI document

Review draft with stakeholders

Revise RFI based on feedback

Release final RFI document Jan 13

Collect RFI Responses Feb 28

Analysis of RFI Responses Mar 21

Share with LACAHSA Ad Hoc Committees Mar 21

SECURE INITIAL STAFFING Apr 30

Appoint HR Director Feb 28

Appoint Chief of Staff Feb 28

Appoint Chief of Investments Mar 10

Appoint Inspector General Mar 15

Appoint CFO Mar 28

SECURE OFFICE SPACE Jun 30

Secure Temporary Office Space Mar 12

Secure Broker for Space Planning Mar 31

CITIZENS OVERSIGHT COMMITTEE F… Mar 12

Develop pipeline of COC qualifications an… Jan 31

Develop recruitment plan for members Jan 31

Conduct selection process for members

Establish COC, roles, timelines Apr 30

Schedule regular meetings and set comm… Apr 30

MEASURE A FUNDS FIRST AVAILABLE Jun 16

Begin collection of tax proceeds Apr 1

LACAHSA FIRST STRATEGIC PLAN + … Jun 18

Receive Draft Strategic Plan + Funding M… Mar 5

Board to submit comments to CEO Mar 7

Draft Baseline + Target Metrics Approved Apr 1

Formulate baseline and target metrics Feb 26

Draft Funding Expenditure Plan May 2

Public Engagement: Baseline + Target Me… Mar 12

LACAHSA Board Approves Draft Baseline… Mar 12

COC approves Final Target Metrics + Exp… May 29

Board Approves First Funding Plan Jun 18

State of the Agency Event Jun 30
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AD HOC COMMITTEE WORK

2-5 Policy Frameworks developed

Report frameworks to CEO

Detailed analysis/policy action plans created

CEO receives final Ad Hoc Committee policy recommendations

Refine policy proposals via Strategic Planning

Board receives final recommendations

CEO shares recommendations with Consultants for Strategic Plan

Coordinate with LeSar on administrative and policy support needs

SECURE INITIAL CONSULTANTS

Execute LeSar Amendment

Secure Public Relations Consultant

Secure Search Firm

Secure Strategic Planning Consultant

LACAHSA RFI

Release final RFI document

Collect RFI Responses

Analysis of RFI Responses

Share with LACAHSA Ad Hoc Committees

SECURE INITIAL STAFFING

Appoint HR Director

Appoint Chief of Staff

Appoint Chief of Investments

Appoint Inspector General

Appoint CFO

SECURE OFFICE SPACE

Secure Temporary Office Space

Secure Broker for Space Planning

CITIZENS OVERSIGHT COMMITTEE FORMATION

Develop pipeline of COC qualifications and number of members required

Develop recruitment plan for members

Conduct selection process for members

Establish COC, roles, timelines

Schedule regular meetings and set communication channels

MEASURE A FUNDS FIRST AVAILABLE

Begin collection of tax proceeds

LACAHSA FIRST STRATEGIC PLAN + EXPENDITURE PLAN

Receive Draft Strategic Plan + Funding Metrics

Board to submit comments to CEO

Draft Baseline + Target Metrics Approved

Formulate baseline and target metrics

Draft Funding Expenditure Plan

Public Engagement: Baseline + Target Metrics

LACAHSA Board Approves Draft Baseline + Target Metrics

COC approves Final Target Metrics + Expenditure Plan

Board Approves First Funding Plan

State of the Agency Event




