
Approval of a proposed new nine-year lease for 11,340 square feet of office space, and 45 on-site 
parking spaces for the Probation Department (Probation) for the Antelope Valley Juvenile Probation 
Office.

SUBJECT

December 03, 2024

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012

Dear Supervisors:

NINE-YEAR LEASE 
PROBATION DEPARTMENT

43423 DIVISION STREET LANCASTER
(FIFTH DISTRICT) (3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Find that the proposed lease is exempt from the California Environmental Quality Act (CEQA)
for the reasons stated in this Board letter and in the record of the project.

2. Authorize the Chief Executive Officer, or her designee, to execute the proposed lease with
Rami Darghalli as Trustee of the Rami Darghalli Revocable Living Trust Dated January 13, 2005
(Landlord), for approximately 11,340 square feet of office space, and 45 on-site parking spaces
located at 43423 Division Street, Units 101, 102, 103, 104, 201, 202, 203, 204, and 205, Lancaster
(Premises) to be occupied by Probation.  The estimated maximum first year base rental cost is
$271,000, but with a two-month rent abatement of approximately $46,000, will equal $225,000.  The
estimated total proposed lease cost including rent abatement, tenant improvements (TIs) costs, and
low-voltage costs is $5,947,000 over the proposed nine-year term.  The rental costs will be funded
100 percent by net County cost (NCC) that is already included in Probation’s existing budget.
Probation will not be requesting additional NCC for this action.
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3.  Authorize the Chief Executive Officer, or her designee, to reimburse the Landlord up to 
$1,758,000 for the County’s TI contribution, if paid in lump sum or $2,233,000 if amortized over 
seven years at 7 percent interest per annum.

4.  Authorize the Probation Officer to contract with and direct the Internal Services Department (ISD), 
in coordination with the Chief Executive Officer, or her designee, for the acquisition and installation of 
telephone, data, and low-voltage systems and vendor installation (Low-Voltage Items) at a total cost 
not-to-exceed $986,000 paid in a lump sum.  The cost for the Low-Voltage Items is in addition to the 
rental costs and the County’s TI contribution payable to the Landlord.

5.  Authorize and direct the Chief Executive Officer, or her designee, to execute any other ancillary 
documentation necessary to effectuate the terms of the proposed lease, and to take actions 
necessary and appropriate to implement the proposed lease, including, without limitation, exercising 
any early termination rights.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Antelope Valley Juvenile Probation Office is currently located at 43917 Division Street, 
Lancaster, and provides direct service to the Antelope Valley Delinquency courts and to the juvenile 
offenders and their families served by this Court.  The programs occupying space at this location 
include Community Based Supervision, Dual Supervision with the Department of Children and 
Family Services, Juvenile Court Investigation, and Probation deputies who participate in Teen Court.  
The services include investigation, supervision, school-based programs, and transitional living 
programs in support of Probation’s mission. The proposed lease at the Premises will serve as a 
replacement for Probation’s existing site.

Probation currently occupies 15,500 square feet of office space at its existing site.  The proposed 
Premises will be slightly smaller at 11,340 square feet.  The proposed Premises will house 59 staff 
using 59 workstations and enclosed offices.  On-site coverage is necessary for the direct services to 
be provided.  The proposed Premises was selected because another Probation program is already 
located in the building which provides synergy between the two programs and the Landlord 
proposed better terms.  Upon completion of construction at the proposed Premises, the lease at the 
existing site will be terminated.

Implementation of Strategic Plan Goals
The Countywide Strategic Plan North Star 1 – “Make Investments That Transform Lives” – provides 
that LA County is a highly responsive organization investing in solutions that address our most 
complex societal challenges (health, jobs, housing, food insecurity, and recidivism) affecting our 
most vulnerable communities – one person at a time.

The proposed lease is also consistent with Strategic Asset Management Goal – Create countywide 
understanding of asset needs and priorities and Key Objective No. 5 – Fund Highest Priority Needs.

The proposed lease supports the above goals and objective by providing Probation a directly 
operated office to service the Antelope Valley and surrounding areas.

In addition, the proposed lease conforms with the Asset Management Principles outlined in 
Enclosure A.
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FISCAL IMPACT/FINANCING

The estimated maximum first year base rental cost is $271,000, but with a two-month rent abatement 
of approximately $46,000, will equal $225,000, which includes parking at no additional cost.  The 
aggregate cost associated with the proposed lease over the entire nine-year term, including rent 
abatement, TIs, and Low-Voltage Items is $5,947,000, as shown in Enclosure B-1.  The proposed 
lease costs will be fully funded by 100 percent NCC that is already included in Probation’s existing 
budget.  Probation will not be requesting additional NCC for this action.

Sufficient funding to cover the proposed rent for the first year of the proposed lease term is included 
in the Fiscal Year (FY) 2024-25 Rent Expense budget and will be billed back to Probation.  Probation 
has sufficient funding in its FY 2024-25 Operating Budget to cover the proposed rent for the first 
year.  Future funding for the costs associated with the proposed lease will be addressed through the 
annual budget process.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

In addition to the terms previously stated, the proposed lease also includes the following provisions:

-  The annual rental rate will be $23.88 per square foot.  Base rent is subject to fixed annual 
increases of 3 percent.

-  The Landlord has agreed to two months of rent abatement.

-  Total TI costs are expected to be $1,985,000. The Landlord will provide approximately $227,000 
($20 per square foot) base TI allowance.

-  The County will reimburse the Landlord up to $1,758,000 ($155 per square foot) as the County’s 
lump sum TI contribution.  If the Landlord advances the County’s TI contribution, this amount will be 
amortized over seven years with interest at 7 percent for a fully amortized amount not to exceed 
$2,233,000.

-  The County will pay $986,000 for the lump sum cost of the Low-Voltage Items.

-  The Landlord is responsible for the operating and maintenance costs of the building, and the 
County is responsible for utilities and janitorial costs.  The County is not subject to the building’s 
operating expense increases.

-  There are 45 on-site parking spaces included in the base rent.

-  The proposed lease is for a nine-year initial term with no options to extend the proposed lease.

-  The County has the right to terminate the proposed lease any time after the 84th month with 
180 days’ notice.

-  Holdover at the proposed lease expiration is permitted on the same lease terms and conditions.  
The monthly base rent during the holdover period will remain the same and subject to the regular 
increases.
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-  The proposed lease will be effective upon approval by the Board and full execution of the 
proposed lease, but the term and rent will commence upon the first day of the month following 
30 days after substantial completion of the TIs by the Landlord and acceptance of the proposed 
Premises by the County.

The Chief Executive Office (CEO) issued a flyer soliciting proposals for available space from 
landlords, brokers, and other owner representatives, for this space need, through the Board’s 
Executive Office website and Real Estate’s County website.  No responses were received.  
The CEO conducted a market search of available office space for lease but was unable to identify 
any sites that could accommodate this requirement more economically.  Based upon a review of 
available industry data, it has been established that the annual rental range for a comparable lease 
in the area is between $21.60 and $32.16 per square foot per year.  The base annual rental rate of 
$23.88 per square foot per year for the proposed lease represents a rate that is within the market 
range for the area.  We were unable to identify any sites that could accommodate this requirement 
more economically.  We recommend the proposed Premises as the most suitable to meet the 
County’s space requirements.

Co-working office space is not programmatically practical due to the direct and in-person services of 
the program that requires confidentiality.

Enclosure C shows all County-owned and leased facilities within the surveyed areas and there are 
no County-owned or leased facilities available for this space requirement.

The Department of Public Works has inspected the facility and found it suitable for County 
occupancy.  Construction of the TIs will be completed in compliance with relevant building and 
construction laws and regulations, including the Americans with Disabilities Act.  The required 
notification letter to the City of Lancaster has been sent in accordance with Government Code 
Section 25351.

County Counsel has reviewed the proposed lease and has approved it as to form. The proposed 
lease is authorized by Government Code Section 25351, which allows the County to enter into 
leases and agreements for the leasing of buildings, as necessary, to carry out the work of the county 
government.

The proposed lease will provide a suitable office location for Probation’s program(s), which is 
consistent with the County’s Facility Location Policy, adopted by the Board on July 24, 2012, as 
outlined in Enclosure D.

ENVIRONMENTAL DOCUMENTATION

This project is exempt from CEQA, as specified in Class 1 of the Environmental Document Reporting 
Procedures and Guidelines adopted by the Board, and section 15301 of the State CEQA Guidelines 
(Existing Facilities).  The proposed lease, which involves the leasing of existing office space with 
minor TIs within an existing building, with no expansion of the existing building, is within a class of 
projects that have been determined not to have a significant effect on the environment and meets the 
criteria set forth in section 15301 of the State CEQA Guidelines (Guidelines), and Class 1 of the 
County's Environmental Document Reporting Procedures and Guidelines, Appendix G.  In addition, 
based on the proposed project records, it will comply with all applicable regulations, and there are no 
cumulative impacts, unusual circumstances, damage to scenic highways, and listing on hazardous 
waste site lists compiled, pursuant to Government Code Section 65962.5, or indications that it may 
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cause a substantial adverse change in the significance of a historical resource that would make the 
exemption inapplicable.

Upon the Board's approval of the recommended actions, a Notice of Exemption will be filed with the 
Registrar-Recorder/County Clerk in accordance with section 21152 of the California Public 
Resources Code.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The proposed lease will adequately provide the necessary office space and parking for this County 
requirement.  Probation concurs with the proposed lease and recommendations.

FESIA A. DAVENPORT

Chief Executive Officer

Enclosures

c: Executive Office, Board of Supervisors
County Counsel
Auditor-Controller
Internal Services
Probation

Respectfully submitted,

FAD:JMN:JTC
JLC:HD:ANR:OM:gb
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ENCLOSURE A 

 
PROBATION DEPARTMENT 

43423 DIVISION STREET UNITS 102, 103, 104, 201, 202, 203, 204, AND 205, LANCASTER 
 

Asset Management Principles Compliance Form1 
 

 
 
 

1. 
  

Occupancy  Yes  No N/A 

A Does lease consolidate administrative functions?2        X 

B Does lease co-locate with other functions to better serve clients? 2   X      

C Does this lease centralize business support functions?2     X  

D Does this lease meet the guideline of 200 sq. ft of space per person?2  
192 sq. ft of space per person based on 59  staff due to better space planning.  

 X  

 E Does lease meet the 4/1000 sq. ft. parking ratio guideline?2  

45 parking spots is a ratio of 3.96/1,000 
 X  

 F Does public parking and mass-transit exist to facilitate employee, client and visitor 
access to the proposed lease location?2 X   

2. Capital 

A Is it a substantial net County cost (NCC) program?  X   

B Is this a long-term County program? X   

C If yes to 2 A or B; is it a capital lease or an operating lease with an option to buy?   X  

D If no, are there any suitable County-owned facilities available?   X  

E If yes, why is lease being recommended over occupancy in County-owned space?   X 

F Is Building Description Report enclosed as Enclosure C?   X 

G Was build-to-suit or capital project considered?  2    X 

3. Portfolio Management 

A Did department use CEO Space Request Evaluation (SRE)? X   

B Was the space need justified? X   

C If a renewal lease, was co-location with other County departments considered?     X 

D Why was this program not co-located?       

1.             The program clientele requires a “stand alone” facility.    

2.     X        No suitable County occupied properties in project area.    

3.     X        No County-owned facilities available for the project.    

4.              Could not get City clearance or approval.    

5.              The Program is being co-located.    

E Is lease a full-service lease?2 County pays for utilities and janitorial.        X     

F Has growth projection been considered in space request?   X   

G 1Has the Dept. of Public Works completed seismic review/approval?   X 
1As approved by the Board of Supervisors 11/17/98 
2If not, why not? 



ENCLOSURE B

Basic Lease Assumptions
Leased Area (sq.ft.) 11,340

Monthly Annual
Base Rent (PSF) $1.99 $23.88
Rent Abatement (Months) 2
Term 108 9
Annual Rent Adjustments 3.00%

# of Spaces
45

Lump Sum

Annual 
Interest Rate 

(IR)

Amortized 
Cost @ IR, 7 

Yrs. Difference
$1,757,700 7.00% $2,228,386 $470,686

Lump Sum
$986,000

1st Year 2nd Year 3rd Year 4th Year 5th Year 6th Year 7th Year 8th Year 9th Year
Total 9 Years
Rental Costs

Annual Base Rent Costs $271,000 $280,000 $289,000 $298,000 $307,000 $317,000 $327,000 $337,000 $348,000 $2,774,000
Rent Abatement (1) ($46,000) ($46,000)
Rent Paid to Landlord $225,000 $280,000 $289,000 $298,000 $307,000 $317,000 $327,000 $337,000 $348,000 $2,728,000
TI Allowance (Reimbursable) $319,000 $319,000 $319,000 $319,000 $319,000 $319,000 $319,000 $2,233,000
Total Costs Paid to Landlord $544,000 $599,000 $608,000 $617,000 $626,000 $636,000 $646,000 $337,000 $348,000 $4,961,000
Low Voltage Costs $986,000 $986,000
Total Annual Lease Costs(2) $1,530,000 $599,000 $608,000 $617,000 $626,000 $636,000 $646,000 $337,000 $348,000 $5,947,000
(1) Tenant shall have two months of Rent Abatement. 
(2) County shall pay seperately for its utility and janitorial costs. This is a new lease and historical cost data is not available.  
*Calculation note:  All numbers are rounded up to ensure sufficient funds available to pay the specified expense. 

Low Voltage Costs (TESMA Labor & 
Materials)

OVERVIEW OF THE PROPOSED BUDGETED LEASE COSTS

43423 Division Street, Lancaster
Probation

Parking

Tenant Improvement Costs (Reimbursable)



ENCLOSURE C 
 

PROBATION DEPARTMENT 
SPACE SEARCH – 5 MILE RADIUS IN LANCASTER, CALIFORNIA 

 

 

 

 

 



ENCLOSURE D 
 

 

FACILITY LOCATION POLICY ANALYSIS 
 

Proposed lease: Lease for the Probation Department at 43423 Division Street 
Units 101, 102, 103, 104, 201, 202, 203, 204, and 205, Lancaster – 5th District.   

 
A. Establish Service Function Category – Probation to provide direct service to the 

Antelope Valley Delinquency Courts and to the juvenile offenders and their families 
served by this Court. 
 

B. Determination of the Service Area – This proposed Lease will provide the 
Probation Department occupancy of 11,340 square feet of office space and 
45 on-site parking spaces. 

  
C. Apply Location Selection Criteria to Service Area Data 

 
• Need for proximity to service area and population:  Continued need for 

Probation operation in the Antelope Valley and surrounding areas.  
 

• Need for proximity to existing County facilities:  N/A 
 

• Need for proximity to Los Angeles Civic Center:  N/A 
 

• Economic Development Potential:  N/A 
 

• Proximity to public transportation: The location is adequately served by local 
transit services. 

 
• Availability of affordable housing for County staff: The surrounding area 

provides for affordable housing and rental opportunities. 
 

• Use of historic buildings: N/A 
 

• Availability and compatibility of existing buildings:  The new location is 
available to lease and meets all of Probation’s needs. 

 
• Compatibility with local land use plans:  The City of Lancaster has been 

notified of the proposed County use which is consistent with its use and 
zoning for office space at this location.   

 
• Estimated acquisition/construction and ongoing operational costs:  The 

aggregate cost associated with the proposed lease over the nine-year term 
is $5,947,000. 
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D. Analyze results and identify location alternatives  

 
Based upon a review of available industry data, it has been established that the 
annual rental range for a comparable lease in the area is between $21.60 and 
$32.16 per square foot, per year.  The base annual rental rate of $23.88 per square 
foot, per year for the proposed lease represents a rate that is within the market 
range for the area.  We were unable to identify any sites that could accommodate 
this requirement more economically. We recommend the proposed Premises as 
the most suitable to meet the County’s space requirements.  
 

E. Determine benefits and drawbacks of each alternative based upon functional 
needs, service area, cost, and other Location Selection Criteria 
 
The proposed lease will provide adequate and efficient office space for 59 staff 
and clients consistent with the County’s Facility Location Policy, adopted by the 
Board on July 24, 2012.   
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COUNTY OF LOS ANGELES 

CHIEF EXECUTIVE OFFICE 

LEASE AGREEMENT 

COUNTY OF LOS ANGELES - Tenant 

RAMI DARGHALLI AS TRUSTEE OF THE RAMI DARGHALLI REVOCABLE LIVING TRUST 

DATED JANUARY 13, 2005 - Landlord 

HOA.104953867 .1 

43423 DIVISION STREET, 

UNITS 101, 102, 103, 104, 201, 202, 203, 204, 205 

LANCASTER, CALIFORNIA 
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COUNTY OF LOS ANGELES 
CHIEF EXECUTIVE OFFICE 

LEASE AGREEMENT 

This LEASE AGREEMENT ("Lease") is entered into as of the______ day of _______, 
20__ between RAMI DARGHALLI AS TRUSTEE OF THE RAMI DARGHALLI REVOCABLE 
LIVING TRUST DATED JANUARY 13, 2005 ("Landlord"), and COUNTY OF LOS ANGELES, a 
body corporate and politic ("Tenant" or "County"). 

Landlord and Tenant agree: 

1. BASIC LEASE INFORMATION

1.1 Terms

The following terms as used herein shall have the meanings provided in this Section 1,
unless otherwise specifically modified by provisions of this Lease: 

(a) Landlord's Address for
Notices:

42913 Capital Dr. #111 
Lancaster, CA 93535 
Attn: Rami Darghalli 
Email: rami@ramcomgmt.com _ 

(b) Tenant's Address for
Notices:

County of Los Angeles 
Chief Executive Office - Real Estate Division 
320 West Temple Street, 7th Floor  
Los Angeles, CA 90012 
Attention:  Director of Real Estate 

With a copy to: 

County of Los Angeles 
Office of the County Counsel 
648 Kenneth Hahn Hall of Administration 
500 West Temple Street, Suite 648 
Los Angeles, CA 90012-2713 
Attention:  Property Division 

(c) Premises: Approximately 11,340 rentable square feet, in 
the Building (defined below), as shown on 
Exhibit A attached hereto. 

(d) Building: The Building located at 43423 Division Street, 
Lancaster, California, which is currently 
assessed by the County Assessor as APN 
3126-008-015 (collectively, the "Property"); 

(e) Term: Nine (9) years, commencing the first day of the 
month following thirty (30) days after 
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HOA.104954035.l 

LANDLORD'S WORK LETTER 

For 

COUNTY OF LOS ANGELES 
CHIEF EXECUTIVE OFFICE 

LEASE AGREEMENT 

COUNTY OF LOS ANGELES, as Tenant 

RAMI DARGHALLI AS TRUSTEE OF THE RAMI DARGHALLI REVOCABLE LIVING TRUST 
DATED JANUARY 13, 2005, as Landlord 

Property Address: 

43423 DIVISION STREET, 

UNITS 101, 102, 103, 104, 201, 202, 203, 204, 205 

LANCASTER,CA 
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LANDLORD'S WORK LETTER 

This Work Letter supplements the Lease Agreement (the "Lease") dated __________, 
20__, executed concurrently herewith, by and between RAMI DARGHALLI AS TRUSTEE OF 
THE RAMI DARGHALLI REVOCABLE LIVING TRUST DATED JANUARY 13, 2005, as Landlord, 
and COUNTY OF LOS ANGELES, a body corporate and politic, as Tenant, covering certain 
Premises described in the Lease.  Terms capitalized but not otherwise defined herein shall have 
the meanings ascribed to them in the Lease. 

The parties hereby agree as follows: 

1. Basic Work Letter Information.  The following terms as used herein shall have the 
meanings provided in this Section unless otherwise specifically modified by provisions of this 
Work Letter. 

(a) Total TI Costs 
 
   
  (i)  Landlord's TI Allowance 

 

$1,984,500.00 (i.e., $175 per rentable 
square foot of the Premises) 
 
$226,800.00 (i.e., $20.00 per rentable 
square foot of the Premises) 
 

 (ii)  Tenant's TI Contribution 
 

$1,757,700.00 (i.e., $155.00 per rentable 
square foot of the Premises) 
 

(b) TI Amortization Rate and Change 
Authorization Amortization Rate: 
 

Fixed seven percent (7%) per annum for 
seven (7) years 

(c) Tenant's Work Letter Representative 
 

An assigned staff person of the Chief 
Executive Office-Real Estate Division  
 

(d) Landlord's Work Letter Representative 
 

___________ or an assigned staff person of 
the Landlord 
 

(e) Landlord's Address for Work Letter 
Notices 

 
 

42913 Capital Dr. #111 
Lancaster, CA 93535 
Email: rami@ramcomgmt.com 
Attn: Rami Darghalli 
 

(f) Tenant's Address for Work Letter 
Notices 

County of Los Angeles 
Chief Executive Office - Real Estate 
Division  
320 West Temple Street, 7th Floor  
Los Angeles, CA 90012 
Attention:  Director of Real Estate 
 

(g) Addenda Addendum A: Base Building 
Improvements 

Addendum B: Tenant Improvements 
Addendum C: Form of Preliminary and 

Final TI Cost Summary 
 


































