Leadership Table: Deliverables and
Timeline Overview



Leadership Table Overview

Instead of 88 cities making their own plans,
a new structure will empower two county-
wide bodies to create a single plan for the
entire region to reduce homelessness.



Leadership Table Overview
A New Way

Created by Board Motion in response to the recommendation from Blue Ribbon Commission on Homelessness and the CEO to
operationalize the intent for executive level action and to create a transparent, inclusive, and accountable homelessness governance

system, the following structures have now been stood up

The Executive
Committee

Who:
Political leaders and government officials

Goal:
Provide unity across LA County + approve a regional
plan that includes clear and measurable 5-year goals

The Leadership
Table

Who:
Community representatives with City + County agency
leaders

Goal:
Shape the plan, educate the public, and hold the system
accountable for getting results



Leadership Table Overview
The Function

What does the Leadership Table do?

The Leadership Table has three primary functions:

01

Educate

Educate the public about the plan and
keep them informed of its progress.
Share updates with sectors and
community organizations on the plan’s
implementation and results.

02

Represent

Represent specific sectors and
communities and provide guidance as the
plan is confirmed. Bring insight,
suggestions, and feedback from the
sector and community back to the Table.

03

Oversee

With the Executive Committee,
provide oversight and accountability
as the plan is continuously evaluated
and improved



February 2024

Outreach to
Sector and

Community
Leaders

Philanthropic
partners led outreach
to key leaders in
each of the identified
sectors to talk
through new
governance vision
and seek partnership
in identifying
qualified candidates

Q1+ Q2: Leadership Table Stand-Up

March 2024

Sector Leaders
Express Interest

Over 50
community
leaders and sector
representatives
applied to be a
part of the
Leadership Table

April 2024

Application
Review

Collaborative cross-sector
team reviewed applications for
each sector as outlined in the
Leadership Table Framework.

Recommendations were made
to the County CEO, paying
particular attention to building
a racially diverse and
geographically representative
table.

May 2024

Invitations Sent /

Seats Confirmed

Invitations sent, confirmed
participation and
prepared for the launch of
the Leadership Table.
This included outlining a
action oriented
subcommittee structure
to draft regional goals for
Executive Committee
consideration.

June 2024

Leadership Table

Inaugural Meeting

Foundation Leaders Chair the
inaugural meeting of the
Leadership Table on June 26th.
Additional meetings will take
place in October and December
2024



Leadership Table Overview
Purpose and Makeup

Sector &
Community
Representation

Academia

Business Community

Faith Community

Homeless Service Providers
Labor Community

Persons with Lived Expertise
Veteran Community

Celina Alvarez
Service Provider
Housing Works

George W. Greene, Esq.
Business

The Hospital Association of
Southern California

Janey Rountree, JD /LLM
Academia
Calfornia Policy Lab at UCLA

Kevin Blackburn
Business
Los Angeles Business Council

Darren Hendon
Veteran Community
Veteran Social Services, Inc

Maria S. Salinas

Business

Los Angeles Area Chamber of
Commerce

Alberto M. Carvalho
Education

Los Angeles Unified School

District

2
Stephanie Klasky-Gamer
Service Provider

LA Family Housing

Miguel Santana
Philanthropy
California Community
Foundation

La'Toya Cooper

Peter Laugharn David Green
Lived Expertise / Philanthropy Labor
Youth System Conrad N. Hilton Foundation SEIU Local 721
LA Emissary

Alexis Obinna ‘Amara Ononiwu Jose Osuna
Lived Expertise / Faith Service Provider
Youth System Faith Collaborative to End Brilliant Corners

LA Emissar Youth Homelessn

Forum of Los Angeles

Brandon Scoggan Grant Sunoo

Lived Expertise / Service Provider

Adult System Little Tokyo Service Center
Valley Oasis



Cheri Todoroff
LA County: CEO-Homeless
Initiative (CEO/HI)

Dr. D'Artagnan Scroza
Executive Director, Anti-
Racism, Diversity and

Inclusion Initiative (ARDI)

Lourdes Castro- Ramirez
LA City: Mayor's Office
Chief of Housing and
Homelessness

Dr. Christina Ghaly Dr. Lisa Wong Dr. Barbara Ferrer

LA County: Department of LA County: Department of LA County: Department of
Health Services (DHS) Mental Health (DMH) Public Health (DPH)

Stephanie Wiggins Jim Zenner Sarah Dusseault
LA Metro LA County: Department of Blue Ribbon Commission
Military and Veteran Affairs on Homelessness Liaison

Dr. Va Lecia Adams-Kellum Onnig Bulankin Alison King

Los Angeles Homeless Director of Community Director, Long Beach

Services Authority (LAHSA) Services and Parks, Department of Health
Glendale and Human Services

Glendale Continuum of Care Long Beach Continuum of Care

L

P,

Emilio Salas Dr. Jackie Contreras Robert Luna
LA County: Development LA County: Department of LA County: Sheriff
Authority (LACDA) Public Social Services

(DPSS)

Anne Sewill Dominic Choi Douglas Guthrie

LA City: Los Angeles LA City: Los Angeles Police Housing Authority of the
Housing Department Department (LAPD) City of Los Angeles
(LAHD) (HACLA)

Bill Huang Roberto Chavez
Director, Department of Inglewood Housing
Housing, City of Authority
Pasadena

Pasadena Continuum of Care



Leadership Table Overview
Sub-goals

What is the Plan?

The Leadership Table will help create the plan and track progress so it can hold the system accountable to real results.
Currently the Leadership Table is helping draft goals and metrics to present to the Executive Committee for consideration
and completion in the first quarter of 2025

Metrics (Data)
to Evaluate

Aligned

+ Strategies to
Achieve Goals

Progress
toward Goals




Leadership Table Overview
The Plan

What Are the Goals?

1.Increase the number of people moving from encampments
into permanent housing to reduce unsheltered
homelessness

1.Reduce the number of people with mental illness and/or
substance use disorders who experience homelessness

1.Increase the number of people permanently leaving
homelessness

1.Prevent people from falling into homelessness

2.Increase the number of affordable housing units in Los
Angeles County




Sub-Committee Name + Leadership Objectives

Leadership Table Charter Design Committee Draft Leadership Table Charter for adoption at December 12 Leadership Table Meeting
®  Charter specifies details including: guiding principles, values, decision making

. . . . processes and operating agreements
Co-Chairs: Cheri Todoroff, County Hl and Amara Ononiwu, Faith ® Toinclude Leadership Table bylaws

Collaborative to End Homelessness

Homelessness Prevention Committee Draft proposed goals aligned with regional goal categories #4
®  Reduce the number of people falling into homelessness

Co-Chairs: Dr. Contreras, DPSS and and Jose Osuna, Brilliant

Corners
Homelessness Response Committee Draft proposed goals aligned with regional goal categories #1-3
® Reduce the number of people with mental iliness and substance use disorders who
Co-Chairs: Dr. Adams Kellum, LAHSA and Grant Sunoo, Little experience homelessness . o
Tokyo Service Center ®  Increase the number of people moving from encampments into interim and permanent
housing

® Increase the number of people permanently leaving homelessness

Affordable and Supportive Housing Committee Draft proposed goals aligned with regional goal category #5
® Increase the number of affordable housing units in LA County

Co-Chairs: Chief Castro Ramirez, Office of LA Mayor Bass and
Stephanie Klasky Gamer, LA Family Housing

10



Overview
SMARTIE Framework

Strategic
Measurable
Ambitious
Realistic
Time-bound
Inclusive

Equitable

Reflects an important dimension of a longer-term vision or plan. For our purpose, this looks like progress towards and alignment with the strategic goal
categories as outlined in the Affordable Housing, Homelessness Solutions, and Prevention Now Ordinance.

Includes standards by which we will be able to discern and agree upon, as a region, if the goal has been met. Using data that is available and that can
demonstrate directional improvement toward a goal, but not yet perfect is acceptable. Noting data constraints and recommendations for data improvement
should be included as necessary.

Challenging enough that achievement would mean notable progress.

Not so challenging that it takes an extraordinary amount of time, energy, and resources to begin to see progress toward the goal.

Includes a clear deadline for completion. Consider including a short, medium and/or long-term milestone based on the information that is available to
demonstrate directional improvement toward goal achievement.

Consider the end user and other stakeholders in the process and decisions that inform the goal in a way that shares power. Inclusivity was central to building
the Leadership Table, but there may be other voices or subject matter experts that will be important to include.

Consider and discuss with subcommittee members how the outcome of the goal does not have unintended negative or disparate impacts on those affected
by the goal.



Executive
Committee
Meeting

Data
Subcommittee
provides work
plan overview
with target
deliverable
dates

November

Leadership
Table

AnAkiian~

Subcommittee
provides work
plan overview
with target
deliverable
dates

December

Data Subcommittee
Baseline Methodology
Report Complete

Executive

Committee Meeting

Meeting

Baseline metrics +

draft Report to track progress towards

progress towards
metrics presented
for review and
discussion

January

Subcommittees Draft
5-Year Goals and
Annual Milestones
Due

Leadership Table Executive
Committee
Baseline metrics + Meetlng
draft Report to track Leadership Table
metrics presented presents draft
for review and goal .
discussion recommendation
s for review and
discussion
Subcommittees use
Baseline Data Report to
draft 5-Year Goals and
Annual Milestones

@

@

February

Executive
Committee
Meeting

Executive
Committee
confirms and
approves 5-Year
Goals and Annual
Milestones

LT Sector Leaders engage
respective sectors for
feedback on draft goals

March



Thank you!
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