
SUBJECT

Request approval and delegated authority for the Director of Health Services 
(Director), or authorized designee, to execute: (i) various forms of agreements 
with Federal, State, and other public and private entities which bear no cost to 
the Los Angeles County (LA County), and amendments related to such 
agreements; and (ii) amendments to Department of Health Services (DHS) 
service agreements to effectuate contractor assignments and delegations 
resulting from acquisitions, corporate mergers, business decisions, or possible 
changes in ownership, and contractors’ legal name changes. 

October 22, 2024

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF ADMINISTRATIVE ACTIONS TO STREAMLINE 
CONTRACT ACTIONS FOR NO-COST AGREEMENTS, STAND-ALONE 

BUSINESS ASSOCIATE AGREEMENTS, DATA USE AGREEMENTS, AND 
AMENDMENTS FOR ASSIGNMENTS & DELEGATIONS AND NAME 

CHANGES THAT SUPPORT THE DEPARTMENT OF HEALTH SERVICES 
MISSION

(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.     Approve and authorize the Director, or authorized designee, to execute 
the following no-cost agreements: (a) a form Memorandum of Understanding 
(MOU) with the Los Angeles Unified School District (LAUSD), substantially 
similar to Attachment A, for participation in the High School Internship 
Program, effective following Board of Supervisors’ (Board) approval through 
June 30, 2029; and (b) a form MOU with LAUSD similar to Attachment B, for 
the deployment of LA County’s mobile asthma clinic (breath mobile) at 



identified LAUSD campuses, effective following Board approval through June 
30, 2029.

2.     Delegate authority to the Director, or authorized designee, to: (a) execute 
amendments to the agreements identified in Recommendation 1 to extend the 
terms of the agreements, make changes for operational efficiencies, and 
changes to program objectives; or (b) terminate the agreements in accordance 
with the applicable terms and conditions, with all transactions subject to review 
and approval by County Counsel.

3.     Delegate authority to the Director, or authorized designee, to execute 
future no-cost agreements with public entities, including but not limited to 
Federal, State, and local governments, school districts, other educational 
institutions, and private entities, such as for profit and not-for-profit 
organizations, and other community partners, that seek to support the mission 
of DHS.  These agreements may include form MOUs similar to Attachments A 
or B, and in the case of LA County form agreements and MOUs, on a case-by-
case basis, may require revisions to LA County’s standard indemnification and 
insurance provisions and other standard LA County provisions. All transactions 
will be subject to review and approval by County Counsel and, as necessary, 
the Chief Executive Office (CEO) Risk Management, with quarterly reporting to 
the Board.

4.     Delegate authority to the Director, or authorized designee, to negotiate 
and execute no-cost Data Use Agreements (DUAs) with public entities, 
including but not limited to Federal, State, and local governments, school 
districts, other educational institutions, and private entities, such as for profit 
and not-for-profit organizations, and other community partners, to allow for 
collaboration on projects and initiatives that support DHS’ mission, including 
but not limited to data sharing. The DUAs will be effective upon execution 
through the end of the receiving party’s project period and may include 
revisions to LA County’s standard provisions for indemnification and will be 
subject to review and approval by County Counsel and, as necessary, CEO 
Risk Management. 

5.     Delegate authority to the Director, or authorized designee, to negotiate 
and execute no-cost stand-alone Business Associate Agreements (BAAs), with 
public entities, including but not limited to Federal, State, and local 
governments, school districts, other educational institutions, and private 
entities, such as for profit and not-for-profit organizations, and other 
community partners, that are necessary for collaboration and partnerships with 
DHS, subject to review and approval by DHS’ Departmental Information 
Security Office, DHS Privacy Office, and County Counsel.  

6.     Reaffirm authority previously delegated to the Director, or authorized 
designee, to execute amendments to DHS agreements for a contractor 
assignment and delegation of an agreement resulting from acquisitions, 
corporate mergers, business decisions or possible changes in ownership, and 
for contractors’ name changes, subject to review and approval by County 
Counsel. 
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the first, second, and third recommendations will enable DHS to expedite 
execution of appropriate no-cost to LA County Agreements with various public, private, for profit and 
non-profit entities, and other community partners interested in partnering with DHS to support the 
Department’s mission to advance the health of our patients and our communities by providing 
extraordinary care.

In recent years, DHS has experienced an upward trend in the requests for no-cost agreements 
where the Department would greatly benefit from establishing a contractual relationship with 
organizations such as Federal, State, and local governments, school districts, charitable trusts, 
foundations, associations, and other entities established to serve public or charitable purposes.  
Some requests are for non-traditional agreements which would support DHS programs, such as a 
transaction that may be cost-free to LA County, but there may be some payment provisions to be 
met by a third party.  This trend includes potential donations from private entities that may require 
entering into a no-cost Agreement for donations directed to specific segments of DHS’ patient 
population who participate in DHS-sponsored programs.  Lacking clear delegated authority from the 
Board to execute such contractual arrangements delays or prevents DHS from responding timely to 
low risk, cost-free opportunities with interested and willing public agencies and community partners.

Approval of the fourth and fifth recommendations will effectively streamline the processes for 
execution of DUAs and standalone BAAs.  

DUAs are primarily used to establish the terms and conditions under which data can be used, shared 
or accessed between the parties involved.  The primary purpose of DUAs is to secure and preserve 
the privacy and security of sensitive data, including financial, research, and/or health information 
data which has been de-identified or anonymized. BAAs are legally binding Agreements which 
define the responsibilities and requirements for safeguarding protected health information (PHI) 
under the Health Insurance Portability and Accountability Act (HIPAA) of 1996.  BAAs are most 
commonly used when a healthcare provider, such as DHS, or other covered entity engages a 
contractor as a business associate to perform a service/function that involves accessing, using, 
disclosing or developing PHI. On rare occasions a stand-alone BAA needs to be executed with an 
entity/partner which is not a business associate nor a service provider. 

Approval of the sixth recommendation reaffirms the authority delegated by the Board to the Director, 
or authorized designee, on June 12, 2007, which allows DHS to execute amendments to standard 
service agreements for assignments and delegations and name changes of contracted entities in a 
timely manner. 

Assignments and delegations and/or name change amendments are often needed to address 
situations when contractors undergo corporate changes resulting from acquisitions, corporate 
mergers, business decisions or possible changes in ownership, and for contractors’ name changes.  
Ideally, Contractors should notify LA County of an upcoming change in ownership or name well in 
advance of the change, but DHS’ experience with these transactions is that the notices most often 
arrive very close to or after the date the change takes effect.  DHS takes all necessary steps to 
review and determine the appropriateness of the change.  Therefore, having the ability to execute 
the corresponding contract amendments under the recommended delegated authority will support 
DHS’ ability to effectively manage these transactions and mitigate potential delays to invoice and 
payment processes.
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Implementation of Strategic Plan Goals

The recommended action supports LA County's Strategic Plan, North Star 3– “Realize Tomorrow's 
Government Today,” which will implement streamlined and more equitable contracting and 
procurement systems and opportunities.

FISCAL IMPACT/FINANCING

There is no fiscal impact brought about by any of the recommended actions and therefore, no net 
County cost as well.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

All of the recommended actions are specifically designed to streamline the various contractual 
actions covered under the recommendations, memorialize the agreed terms with participating non-
profit, not-for-profit, charitable organizations, and/or other community partners in general.

All of the recommended agreements have been determined to bear low risk to LA County, and any 
assessed risk far outweighs the benefits of the same to LA County responsible patients, Community 
Programs participants, Integrated Correctional Health patients, and the community at large.  

County Counsel has reviewed and approved Attachments A and B, as to form, and will review all 
subsequent agreements as to form prior to execution.

CONTRACTING PROCESS

The no-cost agreements executed pursuant to the above recommendations cannot be competitively 
bid, as these Agreements will be with organizations/community partners that seek to support DHS’ 
mission. 

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended actions will effectively streamline administrative processes for the 
timely execution of the appropriate Agreement documents, supporting DHS’ efforts to: a) expedite 
the execution of no-cost to LA County Agreements that support and enhance the delivery of services 
to LA County responsible patients, and b) streamline the assignment and/or delegation of duties 
under Board approved Agreements.
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Respectfully submitted,

Christina R. Ghaly, M.D.

Director

Enclosures

Chief Executive Office
County Counsel
Executive Office, Board of Supervisors

c:

CRG:eas
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 MEMORANDUM OF UNDERSTANDING 

 

THIS MEMORANDUM OF UNDERSTANDING is made and 
entered on January XX, 2023 ("Effective Date"), by and between the following parties: 
 

             COUNTY OF LOS ANGELES   
 

(On behalf of its Department of Health      
Services’ (DHS) LA General Medical 
Center) 

 
                        (hereafter “County”), 

 
and Los Angeles Unified School District       

(LAUSD), Bravo Medical Magnet 
 
                           (hereafter “Affiliate”),  

 
WHEREAS, this Memorandum of Understanding (MOU) is intended for the County to 

provide LAUSD students from Bravo Medical Magnet, located at 1200 Cornwell St 

#1417, Los Angeles, CA 90033, with an internship experience through a learning 

program in which they can develop positive work habits, gain work-based skills, and 

develop career interests.  

  

WHEREAS, DHS is the second largest municipal health system in the nation, 

comprised of world-class teaching hospitals; and LA General Medical Center is a 

teaching hospital located at 2051 Marengo Street in the Boyle Heights neighborhood 

of Los Angeles, California. 

 

WHEREAS, LAUSD (Affiliate), is a public school district organized and existing under 

and pursuant to the constitution and laws of the State of California, and with a primary 

business address at 333 S. Beaudry Avenue, Los Angeles, California 90017; and their 

Work Experience Education Office is the LAUSD division responsible for student 

internships.  

 

NOW, THEREFORE, THE PARTIES HERETO, AGREE AS FOLLOWS: 

 

1. This MOU shall remain in place upon the effective date through 

June 30, 2027. The County will have the option to extend this MOU 

for (3) LAUSD school semesters. The extension option shall be 

made by amendment to this MOU in accordance with paragraph 

12. 
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2. Either party may terminate this agreement for any reason at any 

time upon reasonable notice to the other party by giving at least a 

thirty (30) calendar days written notice. In no event shall the MOU 

Term exceed five (5) years.  

 

3. No compensation will be exchanged between County and Affiliate 

for costs incurred as a consequence of this MOU. County will not 

make any payments nor accept any funds. 

 

3.1  County will not be liable for any salaries or stipends for any LAUSD   

         students. All salaries and stipends will be provided by LAUSD    

    through the following funding sources: 

 

• Elementary and Secondary School Emergency Relief 

(ESSERI) Fund 

• HYLA City General Fund 

• HYLA County – CalWORKs 

• HYLA County - Other Underrepresented Youth (OUY) 

 
4. LAUSD students will be completing an internship at LA General 

Medical Center, on-boarded as Non-County Workforce Members 
(NCWFM), and while paid by LAUSD. Affiliate and County’s duties and 
responsibilities will be as outlined in Paragraphs 5 and 6.  

 
5. AFFILIATE DUTIES IAND RESPONSIBILITIES. AFFILIATE AGREES 

TO: 
 

5.1     Provide County with LAUSD program-related policies. 

5.2     Verify County follows requirements in the Worksite Checklist. 

5.3     Provide orientation to the County Worksite Supervisors. 

5.4     Ensure that County adheres to the authorized work hours. 

5.5     Ensure that County adheres to the California and Federal Child       

          Labor Laws (Maximum hours, breaks, etc.) and acknowledges the      

          penalties for violating Federal Child Labor Laws. 

5.6     Ensure that all students are at least 16 years old per DHS policy.  

5.7     Ensure all students under the age of 18 have a valid Work Permit. 

5.8     Ensure that County provides students with an orientation to      

         familiarize the students with his/her duties, workhours, worksite    

expectations and what to do in case of an emergency and ensure 
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clear emergency and evacuation procedures are in place. 

5.9     Assume the cost of wages and all appropriate benefits. LAUSD is   

responsible for payment of student’s hours as indicated in the 

Worksite Expectations Form. 

5.10 Verify that the student is always supervised and ensure students are    

provided a clear line of supervision and accountability. 

5.11 Review   the   Performance   Evaluations   on   a   monthly   basis,   

discuss monthly evaluation with the students, and provide additional 

guidance for any needed improvements. 

5.12 Discuss any problems or conflicts that may arise from the student's  

job performance immediately and review as part of the monthly 

Performance Evaluation. Work with County to resolve problems as 

they arise. 

5.13 Maintain accurate timesheet records, verify hours, and ensure that  

timesheets are signed by the student and the County Worksite 

Supervisor prior to payment. Ensure anytime card alterations, 

changes or corrections are initialed by the County Worksite 

Supervisor and the student. (THE USE OF WHITEOUT IS STRICTLY 

PROHIBITED). 

5.14 Ensure that County provides the student with copies of signed  

timesheets and other program or work-related information as  

appropriate. 

5.15 Ensure County utilizes only authorized timesheets. 

5.16 Collect timesheets of the youth in a timely manner. 

5.17 Issue paychecks to the student according to verified time records and   

Affiliate payroll procedures. 

5.18 Ensure County provides materials and equipment necessary to  

perform the duties of the work assignment. 

5.19 Maintain a copy of the timesheets, and other relevant forms for a  

minimum of three (3) years for audit purposes. 

5.20 Provide on-going oversight of the LAUSD program and supportive  

services to the student. 
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5.21 Provide all students with an orientation, explaining the program's  

purpose, procedures and rules and an overview of what to expect at   

County.  

5.22 Ensure liability and accident coverage of students during authorized  

work hours through workers' compensation. 

5.23 Provide County Worksite   Supervisors   with   appropriate   written    

materials: Supervisor Manual, timesheets, and performance  

evaluations. 

5.24 Ensure that County provides a meaningful work experience  

consistent with the goals of LAUSD. 

 
6. COUNTY DUTIES AND RESPONSIBILITIES. COUNTY AGREES 

TO: 
 
6.1     Accommodate no more than 15 students to participate in the  

 program per school semester.  

6.2     Accept students for afterschool hours through 8:00pm, and per    

 current staff availability of County Worksite Supervisors. County    

   Worksite Supervisors will be the Unit and Department Supervisors   

   as assigned by County’s Director of Volunteer Services or designee.  

   Students shall not work on County holidays.  

6.3 Ensure that students will have the same scope of work as a NCWFM 

volunteer. The only patient  care provided will be outpatient care and 

guest wheelchair transport services. Students will have very limited 

work in patient care settings, with no work in Emergency 

Department, Jail, In-patient Psych, and other restricted areas.  

6.4    Ensure that the only County equipment that the students will use are 

   office equipment (copy/fax machine, phones, etc.), computers for  

 online trainings, wheelchairs for patient transport, and VOIP hospital  

 phones. Students will check-out the VOIP phone and return at the   

 end of each shift. 
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6.5    Ensure students’ work falls under the following job descriptions: 

6.5.1 answer area telephones, take messages, and   

        provide non-clinical information via phone 

6.5.2  support clerical staff 

6.5.3  answer patient call light - notify nurse of patient 

needs 

6.5.4 assist with patient transportation - Outpatient 

wheelchair patients or guests (only) 

6.5.5 assist with greeting and escorting patients and 

visitors 

6.5.6 assist with providing diversionary recreational 

activities for inpatients 

6.5.7 assist with running errands within the hospital 

grounds only 

6.5.8 distribute fresh drinking water or ice cups to 

approved patients only (as approved by nurse) 

6.5.9 follow hospital procedures during drills or a real live 

event for fire or disaster emergency 

6.5.10 make unoccupied hospital bed - May not tie knots in 

sheets 

6.5.11 straighten up and stock linen and supply room 

6.5.12 update bulletin boards 

6.5.13 provide support during hospital sponsored events  

6.5.14 clean and disinfect common use areas (ex-lobbies, 

waiting areas) 

6.6   Ensure students complete other patient and hospital support duties    

 as approved by the Director of Volunteer Services or designee.   

7. TUBERCULOSIS TESTING  
 
Contractor will prohibit any agent or employee of Contractor from 
entering a District school site until Contractor has submitted to a 
tuberculosis risk assessment. If tuberculosis testing is warranted, 
Contractor agent or employee shall not enter a school site until 
Contractor has received, for that agent or employee, the “certificate” 
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described in California  Education Code §49406(d), showing the agent 
or employee to be free from infectious tuberculosis and dated within the 
sixty (60) days prior to the agent’s or employee’s first entry onto a 
District school site and will require an updated “certificate” every four 
years thereafter while that employee is continuously employed by 
Contractor or that agent is continuously retained by, or otherwise 
represents, Contractor. 
 

8. FINGERPRINTING   
 

The Contractor shall comply with the requirements of California 
Education Code Section 45125.1, and perform the following acts: 
 

    8.1 Require all current and subsequent employees of Contractor 
who may enter a school site during the time that pupils are present to 
submit their fingerprints in a manner authorized by  the California 
Department of Justice (the “CDOJ”); 
 
8.2. Prohibit employees of Contractor from coming into contact 
with pupils until the CDOJ has ascertained that the employee has not 
been convicted of a felony as defined in California Education Code 
Section 45122.1; 
 
8.3 Certify in writing to the District that neither Contractor nor any 
of Contractor’s employees who may enter a school site during the time 
that pupils are present have been convicted of a  felony as defined in 
California Education Code Section 45122.1 and provide such 
certification to the District administrator for this contract; and 
 
8.4 Provide a list of the names of Contractor’s employees who 
may have contact with pupils to the District administrator for this 
contract.  This list shall be updated for employee changes and shall 
list employees by appropriate school site. 
 
8.5. The District may require the Contractor and its employees 
who may have contact with pupils to submit to additional background 
checks at the District’s sole and absolute discretion.   

 
9. INDEPENDENT CONTRACTOR STATUS: 

  9.1 This MOU is by and between the County and the Affiliate and 

is not intended, and shall not be construed, to create the relationship of 

agent, servant, employee, partnership, joint venture, or association, as 

between the County and the Affiliate.  The employees and agents of 

one party shall not be, or be construed to be, the employees or agents 

of the other party for any purpose whatsoever. 
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9.2  The Affiliate shall be solely liable and responsible for 

providing to, or on behalf of, all persons performing work pursuant to 

this MOU all compensation and benefits. The County shall have no 

liability or responsibility for the payment of any salaries, wages, 

unemployment benefits, disability benefits, Federal, State, or local 

taxes, or other compensation, benefits, or taxes for any personnel 

provided by or on behalf of the Affiliate.  Consistent with the foregoing, 

the County shall have no liability, and the Affiliate shall be solely and 

fully liable and responsible, to any of the Affiliate's employees, 

subcontractors or other persons providing work under the MOU on 

behalf of the Affiliate, if any such person is unable to work or is 

required to stop working (permanently or temporarily) as a result of the 

person's exposure to an infectious disease or other hazard while 

performing work pursuant to the MOU, even if such person complied 

with all applicable Federal, State and local laws, rules, regulations, 

ordinances, directives, guidelines, policies and procedures, including 

those relating to the work site. 

9.3 The Affiliate understands and agrees that all persons 

performing work pursuant to this MOU are, for purposes of Workers' 

Compensation liability, solely employees of the Affiliate and not 

employees of the County.  The Affiliate shall be solely liable and 

responsible for furnishing any and all Workers' Compensation benefits 

to any person as a result of any injuries arising from or connected with 

any work performed by or on behalf of the Affiliate pursuant to this MOU 

10. INDEMNIFICATION: The Affiliate shall indemnify, defend and hold 

harmless the County, its Special Districts, elected and appointed 

officers, employees, agents and volunteers (“County Indemnitees”) 

from and against any and all liability, including but not limited to 

demands, claims, actions, fees, costs, and expenses (including 

attorney and expert witness fees), arising from and/or relating to this 

MOU, except for such loss or damage arising from the sole negligence 

or willful misconduct of the County Indemnitees. 

11. INSURANCE: Without limiting Affiliate's indemnification of County, and 

in the performance of this MOU and until all of its obligations pursuant 

to this MOU have been met, Affiliate shall provide and maintain at its 

own expense, commercial insurance or a program of self-insurance or 

any combination thereof, satisfying the requirements below. County 

shall also provide and maintain in force during the term of this MOU, at 

their own cost and expense, commercial insurance or a program of self-
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insurance or any combination thereof, to satisfy the requirements 

below. Such coverage shall include:  

Commercial General Liability insurance with limits of not less than one 

million dollars ($1,000,000) for each occurrence and two million dollars 

($2,000,000) general aggregate; Workers' Compensation coverage for 

agency's employees as required by California law, and Sexual Abuse 

and Molestation coverage. Insurance coverage is to be obtained from 

a carrier rated A: VII or better by AM Best or a qualified program of self-

insurance.  Both parties shall name the other party under this MOU as 

an additional insured under commercial general liability coverage. Both 

parties shall promptly notify each other of any cancelation, reduction, 

or other material change in the amount or scope of any coverage 

required hereunder. 

Workers’ Compensation and Employers Liability Insurance in a form 

and amount covering Contractor’s full liability under the California 

Workers’ Compensation Insurance and Safety  Act and in 

accordance with applicable state and federal laws. 

 Part A – Statutory Limits 

 Part B -  Employers Liability: $1,000,000/$1,000,000/$1,000,000  

 Sexual Abuse and Molestation coverage:   

            $1,000,000 per occurrence/$1,000,000 aggregate. 

Contractor, upon execution of this contract and periodically thereafter 

upon request, shall furnish the District with certificates of insurance 

evidencing such coverage.  The certificate of insurance shall include a 

thirty (30) day non-renewal notice provision.  The Commercial General 

and Automobile policies shall name the District and the Board of 

Education as additional insureds with respect to any potential tort 

liability, irrespective of whether such potential liability might be 

predicated on theories of negligenc e, strict liability or products liability 

12. SUBCONTRACTING: The requirements of this MOU may not be 

subcontracted by the Affiliate without the advance written approval of 

the County. Any attempt by the Affiliate to subcontract without the prior 

consent of the County may be deemed a material breach of this MOU. 
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13.  USE OF NAME OR TRADEMARK: Except as required by law or 

permitted by this MOU, neither party shall use the name, logo, 

trademark, or symbol of the other party or its affiliates in any advertising 

or promotional material without the prior written consent of the other 

party. 

14.  NO INTELLECTUAL PROPERTY LICENSED OR TRANSFERRED: 

This MOU does not license or transfer any intellectual property, such 

as Affiliate’s course content, modules, program materials, evaluation 

tools or licensed products that may be utilized during the partnership 

agreement. Any such licensing or use by County must be pursuant to a 

separate written license agreement. 

15.  AMENDMENTS: For any changes or modifications to this MOU an 

amendment shall be prepared by the County and executed by both 

parties’ authorized representatives/designees.   

/ 

/ 

/ 

/ 

/ 

/ 

/ 

/ 

/ 
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The undersigned hereby represent and acknowledge that they are duly authorized to 
execute this MOU on behalf of the entity for which they sign and   are in agreement with 
all terms and conditions. 

IN WITNESS WHEREOF, the parties hereto, intending to be legally bound, have duly 
executed this Memorandum of Understanding as of the day and year first written above. 

 

COUNTY OF LOS ANGELES   LOS ANGELES UNIFIED DISTRICT  

DEPARTMENT OF HEALTH SERVICES, 

LA GENERAL MEDICAL CENTER 

 

By:_____________________________             By:__________________________ 

Name:___________________________  Name:_______________________ 

Title:____________________________  Title:_________________________ 

Date:____________________________  Date:_________________________ 
  
      
 

  

 

 




































































