
Request approval to execute amendments to six service contracts for the provision of 
Comprehensive Tobacco Control Services to increase the contractual maximum obligation effective 
upon execution for the term of July 1, 2024, through June 30, 2025, (Term 3).

SUBJECT

June 04, 2024

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012

Dear Supervisors:

APPROVAL TO EXECUTE AMENDMENTS TO SIX SERVICE CONTRACTS FOR THE 
PROVISION OF COMPREHENSIVE TOBACCO CONTROL SERVICES 

(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1) Authorize and instruct the Director of the Department of Public Health (Public Health), or
designee, to execute amendments, substantially similar to Exhibit I, to six Comprehensive Tobacco
Control Services (CTCS) contracts, to increase the contractual maximum obligation by $800,000
from $800,000 to $1,600,000, for the period of July 1, 2024, through June 30, 2025, increasing the
total annual maximum obligation per funding category per contract by $100,000, as detailed in
Attachment A, 100 percent funded with the California Department of Public Health (CDPH)/California
Tobacco Control Program (CTCP) California Healthcare, Research, and Prevention Tax (Proposition
56).

2) Delegate authority to the Director of Public Health, or designee, to execute amendments to the
contracts that provide an increase or decrease in funding up to 100% above or below each contract’s 
annual base maximum obligation, effective upon amendment execution, or at the beginning of the
applicable contract term and make any corresponding service adjustments, as necessary, subject to
review and approval by County Counsel, and notification to your Board and Chief Executive Office.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Public Health receives Proposition 56 funding from CDPH/CTCP to support tobacco control and 
prevention efforts in Los Angeles County (LAC). Following the lead of CDPH/CTCP, Public Health’s 
Division of Chronic Disease and Injury Prevention Tobacco Control and Prevention Program (TCPP) 
has worked with contracted agencies for years to implement a Policy Adoption Model (PAM)-based 
campaign, targeting community-level social norms, in select jurisdictions in LAC, in various funding 
categories. Public Health was notified by CDPH/CTCP of additional Proposition 56 funding for 
continued support of the TCPP to maintain and extend the TCPP contractors. 

Approval of Recommendation 1 will allow Public Health to enhance implementation by increasing the 
number of deliverables of PAM-based campaigns under three funding categories in eligible 
jurisdictions in LAC, as identified in Attachment A. The three funding categories are: 1) Reduce 
Youth Access to Tobacco Products: Tobacco Retail Licensing; 2) Reduce Exposure to Secondhand 
Smoke in Multi-Unit Housing; and, 3) Reduce Exposure to Secondhand Smoke in Outdoor Areas.

Public Health is returning to your Board to request approval to increase six of the seven existing 
CTCS contracts, as the additional funding exceeds our current authority to increase these contracts 
as approved by your Board on August 9, 2022; the remaining service contract was terminated and 
therefore is not included in this augmentation. 

Approval of Recommendation 2 will allow Public Health to execute amendments to the contracts to 
provide an increase or decrease in funding up to 100% above or below each contract’s annual base 
maximum obligation, effective upon amendment execution, or at the beginning of the applicable 
contract term and make any corresponding service adjustments, as necessary. 

Implementation of Strategic Plan Goals
The recommended actions support North Star 1 Make Investments that transform lives – Focus Area 
Goal: Health Individuals and Families – Behavioral, Mental Health and Substance Use Disorder, and 
North Star 2, Public Health – Focus Area Goal: Public Health – Population Based Health. 

FISCAL IMPACT/FINANCING

The total maximum obligation for the six contracts is being augmented by $800,000 ($100,000 per 
funding category per contract) thereby increasing the amount from $800,000 to $1,600,000 for the 
period of July 1, 2024, through June 30, 2025; 100 percent offset by CDPH/CTCP funding available 
through Proposition 56. 
Funding is included in Public Health’s Recommended Budget for fiscal year (FY) 2024-25 and will be 
included in future FYs as necessary.

There is no net County cost associated with this action.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Since 1990, Public Health TCPP has received funding from CDPH/CTCP for the provision of tobacco 
control and prevention services. Currently, CDPH/CTCP funding supports efforts to decrease 
exposure to environmental tobacco smoke, counter pro-tobacco influences, and provide media 
advocacy. The tobacco control plan for LAC, which was approved by CDPH/CTCP, specifies that 
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Public Health contract with community-based agencies to provide services to reduce tobacco use 
through policy action and behavior change.

As required under Board Policy 5.120, your Board was notified on April 8, 2024, of Public Health’s 
request to increase or decrease funding up to 100% above or below each contract’s annual 
maximum obligation. This increase will allow Public Health to add deliverable items in the Scope of 
Work, include meetings related to community outreach, educational community meetings and 
presentations, coalition building meetings, and opinion surveys.  

Exhibit I is the Contract amendment approved by County Counsel.

Attachment A identifies the six CTCS contractors and details the increases to the contracts.

CONTRACTING PROCESS

On August 9, 2022, your Board approved the execution of seven competitively solicitated service 
contracts for the term of August 10, 2022, through June 30, 2025, to provide tobacco control services 
in LAC.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended actions will allow Public Health to continue and expand tobacco 
control and prevention efforts throughout LAC.

Barbara Ferrer, PhD, MPH, MEd

Director

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors

Respectfully submitted,
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EXHIBIT I
































































