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Buums

FROM: Kelly LoBianco, Director
SUBJECT: REPORT BACK ON 99 CENTS ONLY STORES

(ITEM NO. 85-G of AGENDA OF APRIL 9, 2024)

On April 9, 2024, the Board of Supervisors approved a motion that
directed the Department of Economic Opportunity (DEO) to report
back in 60 days with an action plan to assist the employees from
99 Cents Only Stores (Company) with Rapid Response and other
services, which include enhanced job training, job placement, and
connection to stabilizing resources. In partnership with the Los
Angeles County Economic Development Corporation (LAEDC)
and the Los Angeles County Department of Consumer & Business
Affairs (DCBA), DEO led orientation sessions and job fairs for the
affected workers to provide information on available services and
benefits to help ease them through the layoff transition.
These sessions were coordinated closely with the Rapid
Response Regional Economic Development (RED) Team, which
is comprised of the Employment Development Department (EDD),
Covered California, the Department of Labor and the local
America’s Job Centers of California (AJCCs).

Background

On April 4, 2024, 99 Cents Only Stores LLC announced closure of
all 371 of the Company's store locations in Arizona, California,
Nevada, and Texas. Hilco Real Estate (HRE) manages the sale of
the Company's real estate assets, both owned and leased.
Of these, 97 stores are in LA County and 34 are located within the
County’s Local Workforce Development Area (LWDA). As of the
date of this memo, all stores in the County’s LWDA have been
closed. On April 7, the Company filed voluntary Chapter 11
bankruptcy.
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Actions To Support Impacted Employees

Department of Economic Opportunity (DEQO)

DEO took the lead in ensuring a Countywide response to the closures. DEO partnered with
the six (6) other Workforce Development Boards (WDBs) that serve LA County. The
partnership was activated through daily check-ins with the regional partners at the outset of
the effort. DEO also collaborated with LA City, which hosted daily informational webinars.

The first layoff support session was held for 72 employees at the distribution center, located
at 4000 Union Pacific Ave. in the City of Commerce, on Thursday, April 11, 2024. The EDD,
Covered California, and local AJCCs (East LA/West San Gabriel Valley and Southeast LA)
were all on-site to present services available to the affected workers.

A second layoff support session and job fair were held for over 300 affected employees of
the 99 Cents Only Stores distribution center located at 6148 Garfield Avenue in the City of
Commerce on April 18, 2024. Over 140 employees attended the layoff support session.
The Rapid Response RED Team presented on services that include:

e Unemployment insurance (Ul) and training benefits through EDD representatives;
e Medical insurance options through Covered California representatives;

¢ Available training and job placement services (that the affected workers now qualify
for as “dislocated workers”) through AJCC staff;

e An independent financial advisor who attended to discuss retirement account
options as employees move from one job to another.

Many other community resource providers were also present, including Women, Infant, and
Children (WIC) services; Department of Public Social Services (DPSS) covering Medi-Cal
and Cal-Fresh; and DCBA, sharing resources related to housing, tenant, immigration and
labor protections; Worker Education & Resource Center, Inc. (WERC); Slawson Southeast
Occupational Center; and the Hospitality Training Academy (HTA).

A job fair immediately followed with 12 employers that were hiring for open positions.
They gave out applications, shared open opportunities and even interviewed three (3)
individuals on the spot. Fifteen former 99 Cents Only Store employees were hired.

The Department of Economic Opportunity (DEO) is continuing to follow up with these
employers and with the affected workers to find out how many of the remaining affected
workers have been hired since the bankruptcy filing. Employers include:
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e Parenthood Partners & Family e AltaMed
Services e Smart & Final Distribution
e King Taco e MV Transportation
e Revolution Plumbing e WINTER Women’s Apprenticeships
e SEIU-UHW e Tapia Brothers
e FLAG Solutions e Superior Lithographics
[ J

In2Vision Programs

To date, all 34 stores and two(2) distribution centers in LA County LWDA have been provided
in-person layoff support sessions. A total of 1,242 affected employees have been reached.
The full-time Rapid Response coordinators visited all stores and provided on-site information
to the affected workers about their unemployment insurance benefits, medical insurance
options, job training and placement services, and retirement account options through our
partners with EDD, DOL, Covered California and the local AJCCs. All sessions were held in
both English and Spanish.

Virtual layoff support sessions were also offered to all employees at the distribution centers,
headquarters, and retail stores in case they missed the in-person sessions previously held.
The following sessions were held with full RED Team partner participation:

Date Language # of Attendees
5/7/24 English 19
5/8/24 Spanish 0
5/16/24 English 17
5/17/24 Spanish 3

Out of the 1,242 affected employees in LA County LWDA, DEO has been able to successfully
refer 289 participants to their AJCCs for access to services such as basic and individualized
career services, training, placement, and follow-up support. The AJCCs will continue to
contact and work with these individuals, and we expect more to enroll soon.

In-person job fairs were held during the month of May to align with the lay-off and closure
dates of store locations. These job fairs focused on retail store positions for the store
employees because the previous job fair held at the distribution center on April 18
(highlighted above) was for warehouse-related positions. The job fairs were open to all
employees and held at various locations throughout the County to accommodate the many
99 Cents Only Stores locations.

Job fair dates and locations were as follows:
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Location Date of Event | # of Attendees | # of Employers

East LAAJCC 5/7/24 92 8
Rancho Dominguez AJCC 5/10/24 5 3
Santa Clarita AJCC 5/22/24 17 4
Antelope Valley AJCC 5/23/24 40 11
Southeast LAAJCC 5/29/24 150 15
Pomona Valley AJCC 5/30/24 156 9
East San Gabriel Valley AJCC 5/31/24 103 10

DEO has also launched a website consolidating information on our Rapid Response services
and events for businesses and workers, including the current 99 Cent Only Store efforts. The
webpage is available here: Rapid Response Services - Department of Economic Opportunity
(lacounty.gov).

Los Angeles County Economic Development Corporation (LAEDC)

LAEDC, in its role as DEQO'’s layoff aversion service provider, tried to connect with the Chief
Administrator Officer at the 99 Cents Only Stores headquarters to determine if any stores
would remain open to offer Business Technical Assistance (Layoff Aversion) services, which
includes services to help employers stay in business and avoid layoffs. Layoff Aversion
services vary in scope but begin with a confidential assessment to determine appropriate
services such as cost containment analysis and referrals to new sources of capital, and
workforce development financial incentives. However, LAEDC was notified that all stores
were going to be liquidated by June 2024.

Concurrently, LAEDC connected with Mark Miller, CEO of Pic ‘N’ Save Bargains, who was
planning to acquire some of the 99 Cents Only Stores locations. Mr. Miller had introduced a
plan for the purchase of 143 retail locations across Southern CA, of which 23 are located
within LA County and eight (8) within LA County’s LWDA service area. This proposed plan
would close the locations for approximately 90 days after the going-out-of-business sales
and planned store closures, then reopen with an emphasis on the “treasure hunt” style that
first made the brand popular. In addition, Dollar Tree acquired 170 99 Cents Only Stores and
will reopen them as Dollar Tree stores. These stores span across Arizona, California,
Nevada, and Texas. Of these, 36 are in LA County and 14 are in the LA County LWDA
service area.

Department of Consumer and Business Affairs (DCBA)

DCBA partnered with DEO to provide educational and informational materials at all in-person
and virtual layoff support sessions. As former employees call or email DCBA’s counseling
center, intake staff conduct a preliminary triage and connect workers to the appropriate
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specialist(s) within DCBA who can assist with a variety of topics including foreclosure
prevention, tenant and landlord protections, wage and labor disputes, small claims advice,
mediation, and immigration supports. Workers may also be referred to County-sponsored
legal assistance programs such as Stay Housed LA and RepresentLA, or to other applicable
supportive services run by other local municipalities and/or community organizations.

Next Steps

DEO and our regional partners (including the other six (6) WDBs) will continue to provide
Rapid Response support in the coming weeks and months. All employees that attended the
layoff support sessions were referred to their local AJCC or WorkSource centers and have
been contacted and helped through the AJCCs/WorkSource centers. These services include
job training and placement services, as well as resume assistance, interview workshops and
job leads; all with the goal of helping affected workers get placed in comparable jobs at Dollar
Tree and Pic ‘N’ Save or to upskill into other opportunities. Headquarters staff are anticipated
to be laid off in late July 2024. As such, DEO-led teams plan to ensure that services are
provided swiftly and aligned with individual worker needs. Services and outcomes will be
tracked and reported out.

DEO and our regional partners will also support Mr. Miller and Dollar Tree with hiring and
recruitment services as they work to reopen select store locations, prioritizing opportunities
for impacted employees where possible. We will work closely as needed with other LWDAs
to support workforce development efforts for stores reopening throughout LA County.

Conclusion
DEO will continue to update the Board on regional efforts to support 99 Cents Only Store

employees impacted by layoffs. Should you have any questions, please contact Kevin
Anderson at kanderson@opportunity.lacounty.gov or 213-738-2593.
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c. Executive Office, Board of Supervisors
Chief Executive Office
County Counsel
Department of Consumer & Business Affairs (DCBA)
Los Angeles County Economic Development Corporation (LAEDC)
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