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37.           Oppose Monisha  Parker There are several strategies that could be used to reduce the construction 
contract for the Elevator Modernization Projects at the Hubert H. Humphrey 
and Edward R. Roybal Comprehensive Health Centers. Here are a few 
suggestions:

1. Competitive bidding: Solicit bids from multiple contractors to ensure that 
you are getting the best price for the project. This will allow you to compare 
pricing and choose the most cost-effective option.

2. Value engineering: Work closely with the contractor to find ways to reduce 
costs without compromising on quality. This could involve using alternative 
materials or construction methods that are more budget-friendly.

3. Negotiation: Don't be afraid to negotiate with the contractor to try and bring 
down the overall cost of the project. Discuss options for cost-savings and be 
open to compromise.

4. Phased construction: Consider breaking the project down into smaller 
phases to spread out the costs over time. This could help you manage the 
budget more effectively and reduce the financial burden of the project.

5. Seek funding or grants: Look into potential sources of funding or grants 
that could help offset the costs of the project. This could include government 
assistance programs or private foundations that support healthcare 
infrastructure projects.

By using these strategies, you may be able to reduce the overall cost of the 
Elevator Modernization Projects at the Hubert H. Humphrey and Edward R. 
Roybal Comprehensive Health Centers.
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