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The following individuals submitted comments on agenda item:

Agenda # Relate To Position Name Comments

38.           Favor Carlos M Montes As a long time resident of the East Area and graduate of Garfield HS I 
support the historical monument at Salazar Park so that we can have a public 
display of our Chicano human rights struggle for justice and equality.

Oppose Monisha  Parker How to reduce the East Los Angeles Monument Improvements Project 
Construction Contract?

1. Consider reducing the scope of the project by eliminating unnecessary 
features or reducing the scale of certain elements.

2. Look for cost-saving alternatives for materials and construction methods, 
such as using less expensive materials or simplified construction techniques.

3. Seek competitive bids from multiple contractors to ensure the best pricing 
for the project.

4. Negotiate with the chosen contractor to find cost-saving solutions, such as 
value engineering or adjusting the project timeline.

5. Explore potential funding sources or grants to help offset the costs of the 
project.

6. Consider phasing the project to spread out the costs over a longer period 
of time.

7. Collaborate with local community and stakeholder groups to identify cost-
saving opportunities and prioritize key project elements.

8. Review the project budget and identify opportunities for cost reductions 
without compromising the overall quality or integrity of the project.
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