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The following individuals submitted comments on agenda item:

Agenda # Relate To Position Name Comments

18.           Favor B  Citizen

Oppose Monisha  Parker 1. Increase funding: One of the most effective ways to strengthen the Health 
Department Budget Committee in Los Angeles County is to increase its 
funding. This will allow the committee to hire more staff, invest in better 
technology and resources, and conduct more research and analysis to make 
informed budget decisions.

2. Improve transparency and communication: Ensure that the budget 
committee operates in a transparent manner and communicates effectively 
with all stakeholders, including the public, elected officials, and other 
government agencies. This will help build trust and support for the 
committee's decisions.

3. Develop a strategic plan: Create a strategic plan for the Health Department 
Budget Committee that outlines its goals, priorities, and strategies for 
achieving them. This will provide a roadmap for the committee's work and 
help ensure that its budget decisions are aligned with its overall mission and 
objectives.

4. Enhance stakeholder engagement: Engage with a diverse range of 
stakeholders, including community organizations, healthcare providers, and 
advocacy groups, to gather input and feedback on budget priorities and 
decisions. This will help ensure that the committee considers a wide range of 
perspectives and needs in its budgeting process.

5. Invest in training and professional development: Provide training and 
professional development opportunities for committee members to enhance 
their skills and expertise in budgeting, finance, and public health. This will 
help ensure that the committee is well-equipped to make informed and 
effective budget decisions.

6. Evaluate and adjust processes: Regularly evaluate the committee's 
budgeting processes and practices to identify areas for improvement and 
make necessary adjustments. This will help ensure that the committee 
operates efficiently and effectively in allocating resources to support public 
health initiatives in Los Angeles County.
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