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Update on Pre-Arraignment 
Release Protocols (PARP)
Tuesday February 27, 2024

Presenters:

Judge Songhai Armstead (Ret.), JCOD

David Slayton, LA Superior Court

Sheriff Robert G. Luna, LASD

Laura Jane Kessner, DA

Maggie Carter, CEO DOJ Compliance
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Agenda

Pre-Arraignment Release Protocols (PARP): Update by LA 
Superior Court

LA County Sheriff’s Department

Justice, Care & Opportunities Department

LA County District Attorney

CEO DOJ Compliance
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P R E - A R R A I G N M E N T  R E L E A S E  P R O T O C O L S

L o s  A n g e l e s  C o u n t y  

B o a r d  o f  S u p e r v i s o r s  U p d a t e

Executive Officer/Clerk of Court
David W. Slayton

S u p e r i o r  C o u r t  o f  L o s  A n g e l e s  C o u n t y



Meetings with multiple City & County agencies

THE COURT’S 
OUTREACH & EDUCATION

2023

Two extensive data reports & a press conference

Hundreds of inquiries from probation officials & LEAs

Unique FAQs for LEAs & the Public (lacourt.org/bail)



PARP Expectations

PARP’s goal: To make bail decisions pursuant to the Constitution – 

not based on wealth but on risk

The purpose of bail has never been about punishment.



New Protocols Only 
Apply Pre-Arraignment

Arrest Booking Pre-
Arraignment Arraignment Subsequent 

Hearings

Only apply to non-violent, non-serious offenses

Base Conditions of Release on 
Review of Individualized Risk

Public and victim safety; &
Likelihood of returning to court

REGARDLESS OF WEALTH

PRE-ARRAIGNMENT RELEASE PROTOCOLS APPLY



Penal Code 1270.1 offenses: 
serious and violent

WHAT HASN’T CHANGED

41% of all bookings fall under serious, violent, non-PARP category.

Releases based entirely on ability to pay, not individualized risk.

Domestic violence, murder, rape and smash-and-grab robberies



Release 
Categories 

Under New Bail 
Schedules

47% OF BOOKINGS UNDER 
PARP ASSESSED FOR RISK

ALL RELEASE TERMS FOR ARRESTEES 
MAY BE RECONSIDERED AT ARRAIGNMENT

Cite & Release (CR) 
-or-

Book & Release (BR)

Magistrate Review 
(MR)

13%/19% 23%13%



MAGISTRATE REVIEW

• 13% OF BR/CRs ARE ELEVATED BY LAW ENFORCEMENT

• REVIEW BASED ON INDIVIDUALIZED RISK FACTORS, NOT FINANCIAL MEANS

- Criminal History
- Previous Failures to Appear



20XX Pitch deck title 10

Presenter Notes
Presentation Notes
Bail was $35k under money bail schedule, EBS, and Urquidi.
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Magistrate 
Reviews 

Under PARP

87.1% TEMPORARILY HELD 
UNTIL ARRAIGNMENT

11.5% ORDERED RELEASED 
ON NON-MONETARY CONDITIONS

OF THOSE, 89% DEEMED LOW RISK

OF THOSE, 75% DEEMED MODERATE-TO-HIGH RISK



75% had a medium-to-high risk score

89% had a low risk score

PARP Public Safety 
Benefits

Temporarily 
Held

Ordered 
Released



WHY ARE SOME LOW-RISK OFFENDERS HELD?

75% Medium-to-High Risk
Temporarily Held

Nearly 30% with a 1 or 2 (low) score were “escalated” by Probation Department

Hundreds deemed low NCA risk but high FTA risk 

Dozens in sample population failed the “1319.5 test”

75% Medium-to-High Risk 83% Medium-to-High Risk



NEW PARP 
DATA DASHBOARD

Breaks down countywide bookings 
by PARP category, release 

decisions & risk-release 
relationships.

Visitors can see for themselves 
that PARP is effective at 
promoting public safety. 

Effective today, the PARP Data Dashboard provides 
universal access to real-time PARP data 



SERVICES NEEDED BY JUDGES

ANGER MANAGEMENT COURSES

HOUSING ASSISTANCE*

TRANSPORTATION SUPPORT*

SUBSTANCE USE DISORDER 
TREATMENT

ELECTRONIC MONITORING

MENTAL HEALTH TREATMENT

CASE MANAGEMENT* & MONITORING 
WITH REPORTS TO THE COURT ON 

DEFENDANT ENGAGEMENT AND 
PROGRESS AS ORDERED BY COURT

*Voluntary Services Provided by JCOD



TECH UPDATE

LEAs ADOPTING NEW CITATION FORM (TR-130)

TESTING NEW ATTRIBUTES IN THE FINGERPRINT 
SYSTEM TO SUPPORT NOTIFICATIONS

NEW DATA FLOWS BEING TESTED FROM LASD TO 
INFORMATION SYSTEMS ADVISORY BODY (ISAB)

COURT TO BEGIN TESTING DATA INGESTION & 
NOTIFICATIONS ONCE LASD-ISAB FLOW COMPLETE
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LA County Sheriff’s Department
Role in PARP
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Justice, Care and Opportunities Department
Role in Voluntary Services for PARP
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Launched on October 1, 2023 

www.justiceconnect.org 

1-833-LAC-JCOD
Operating 7-Days/Week from 6a-11p

Court Reminders Transportation Care Management

http://www.justiceconnect.org/
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Update: JCOD Justice Connect Support Center  

JCOD Justice Connect Support Center Data 
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Support Center Call Volume, by 
Month*

577 total calls
• Gender Identity

• 85% of callers identify as male
• 14% of callers identify as women
• <1% of callers identify as transgender

• Race/Ethnicity
• 37% of callers identify as Hispanic/Latino
• 31% of callers identify as Black
• 15% identify as White
• 3% identify as Asian/Pacific Islander
• <1% identify as Native American   

236 callers received transportation services

116 callers were connected to housing

94 callers were connected to education/employment services

63 callers were connected to mental health services

*Numbers are as of 2/21/24
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Other Notable Actions

• Print materials distributed to booking stations and 
courthouses

• Partnership with DOJ Compliance to establish pre-
arraignment text reminders

• Collaborated with the Courts to include language about 
the call center on conditional release forms

Presenter Notes
Presentation Notes
Distributing the print materials we've distributed to booking stations and courthouses, Partnership with DOJ Compliance on establishing pre-arraignment text reminders, the work with the Court to include language about the call center on conditional release forms, etc.
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vWhat’s Next: LA County JCOD Services Available to Pretrial Defendants

Judicial 
Process

Navigation 
and Services

Law enforcement 
citation/arrest

CR, BR, or Bail/Bond 
Release?

Magistrate Review 
Release?

Pre-Arraignment
Own Recognizance 

Release? Supervised Release? Remain in Custody

Arraignment and Beyond

Current: JCOD call center info posted in 
booking stations. 
Future: Pre-arraignment text reminders 
which include JCOD call center info.

Current: JCOD call center info 
posted in booking stations and 
included on Court MR release 
form.

Current: JCOD call center info 
posted in courthouses.
Future: JCOD navigation staff in-
court.

Current: PREP 2.0 Pilot in Downtown LA, 
Rapid Diversion Program.
Future: Option for court-ordered services 
across JCOD network.

Yes Yes Yes Yes

Voluntary Connection Voluntary or Judge-Ordered 
Connection Voluntary Connection Voluntary  or Judge-Ordered Connection/Services

Current: JCOD Justice Connect Support Center (Call Center) for Screening and 
Navigation
Future: JCOD Court Navigator Staff for Screening, Navigation, and Reports Back to 
Court Pursuant to Signed Release

Other LA County court navigator staff (e.g. 
DPH-SAPC SENS, DMH MH Court Linkage)

JCOD Service Network: 
Transportation, housing, court reminders, care management, 
employment/education support, and linkage to other services

Other LA County services (subject to department/payer 
approval) including substance use and mental health treatment

Voluntary or Court-Ordered Service 
Linkage

Voluntary or Court-
Ordered Services and 

Care Coordination
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LA County District Attorney
Role in PARP
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CEO DOJ Compliance Perspective on PARP
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Questions?
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