
PUBLIC REQUEST TO ADDRESS 
THE BOARD OF SUPERVISORS

COUNTY OF LOS ANGELES, CALIFORNIA

Correspondence Received

MEMBERS OF THE BOARD

HILDA L. SOLIS
HOLLY J. MITCHELL

LINDSEY P.HORVATH
JANICE HAHN

KATHRYN BARGER

The following individuals submitted comments on agenda item:

Agenda # Relate To Position Name Comments

44.           Oppose Monisha  Parker Strengthening the Home Visitation Program Services Contract Amendments 
in Los Angeles County requires a multifaceted approach that considers 
program effectiveness, sustainability, and equitable access. Here are some 
suggestions:

**Strengthening Program Effectiveness:**

* **Focus on evidence-based models:** Ensure chosen home visitation 
models have proven effectiveness in achieving desired outcomes like 
improved child development, reduced child maltreatment, and increased 
parental well-being.
* **Tailor services to families' needs:** Implement comprehensive needs 
assessments for participating families and provide personalized support plans 
addressing their specific challenges and goals.
* **Culturally competent services:** Offer culturally competent services that 
resonate with diverse families and communities served by the program.
* **Data-driven monitoring and evaluation:** Regularly track program 
progress through robust monitoring and evaluation, using data to inform 
improvements and measure impact on key outcomes.

**Enhancing Sustainability:**

* **Multi-year funding opportunities:** Advocate for multi-year funding 
commitments to ensure program stability and attract high-quality providers.
* **Diversified funding sources:** Explore alternative funding models like 
public-private partnerships, grants, and fundraising initiatives to supplement 
public funding.
* **Cost-effectiveness analysis:** Regularly assess the program's cost-
effectiveness, identifying opportunities for efficiency improvements without 
compromising quality.

**Promoting Equity and Access:**

* **Targeted outreach and enrollment:** Implement targeted outreach 
strategies to reach underserved communities and families facing higher 
health and social risks.
* **Language accessibility:** Provide program materials and services in 
multiple languages to ensure equitable access for diverse families.
* **Transportation and childcare support:** Remove barriers to participation 
by offering transportation assistance and childcare options for enrolled 
families.
* **Community partnerships:** Collaborate with community organizations and 
trusted leaders to enhance program accessibility and cultural relevance.
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**Additional Considerations:**

* **Technology integration:** Explore how technology can improve 
communication, data collection, and service delivery within the program.
* **Provider training and support:** Invest in ongoing training and support for 
home visitors to ensure they have the skills and knowledge to effectively 
serve families.
* **Community engagement:** Involve community members in program 
planning, implementation, and evaluation to ensure it meets their needs and 
priorities.

**Remember:** Strengthening the Home Visitation Program Services 
Contract Amendments is an ongoing process. By prioritizing these 
suggestions and tailoring them to the specific context and needs of Los 
Angeles County, you can contribute to a more effective, sustainable, and 
equitable program that benefits families and children.
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