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Agenda # | Relate To | Position Name Comments
68. Favor ray hsu
Oppose Monisha Parker Here are some suggestions for strengthening the Internet Crimes Against

Children (ICAC) Task Force Agreement in Los Angeles County:
**Collaboration and Communication:**

* **Streamline communication channels:** Establish clear and efficient
communication channels between all participating agencies, including law
enforcement, prosecutors, child welfare organizations, technology
companies, and community groups.

* **Regular meetings and information sharing:** Organize regular meetings
for task force members to share information, coordinate investigations, and
discuss emerging trends in online child exploitation.

* **Standardized protocols and procedures:** Develop and implement
standardized protocols for reporting, investigating, and prosecuting ICAC
cases.

**Capacity Building and Training:**

* **Specialized training for members:** Provide ongoing training for task force
members on topics like recognizing and investigating online child exploitation,
digital forensics, legal issues, and victim support.

* **Trainings for the public and professionals:** Offer public awareness
campaigns and training programs for educators, parents, and other
professionals who work with children to educate them about online safety and
how to report suspected abuse.

**Technology and Resources:**

* **|nvest in technology and equipment:** Equip task force members with the
latest technology and tools needed to effectively investigate online crimes,
such as forensic software, secure communication platforms, and digital
evidence analysis capabilities.

* **Explore grant opportunities:** Seek federal and state funding to support
task force activities, technology needs, and personnel training.

* **Partnership with tech companies:** Build partnerships with technology
companies to gain access to data, improve reporting mechanisms, and
leverage their expertise in combating online exploitation.

*Community Engagement and Prevention:**
* **Pyplic awareness campaigns:** Launch ongoing public awareness

campaigns to educate the community about online child exploitation,
grooming tactics, and resources available for help.
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* **Engage with community organizations:** Partner with community
organizations, faith-based groups, and youth-serving agencies to raise
awareness and encourage reporting of suspected abuse.

* **Support prevention programs:** Invest in evidence-based prevention
programs that teach children and youth about digital safety, responsible
online behavior, and how to protect themselves from online predators.

**Data Collection and Analysis:**

* **Track key metrics:** Collect and analyze data on the number of reported
cases, types of offenses, investigative outcomes, and resources utilized by
the task force.

* **|dentify trends and gaps:** Use data analysis to identify emerging trends in
online child exploitation, areas requiring improvement, and opportunities for
better resource allocation.

* **|nform decision-making:** Utilize data to inform strategic planning, training
priorities, and resource allocation decisions within the task force.

**Additional Considerations:**

* **Eocus on victim support:** Ensure that the task force prioritizes victim
support services and works closely with child welfare agencies to ensure
victims receive necessary assistance.

* **Promote equity and inclusion:** Consider the diverse needs of children
and communities most vulnerable to online exploitation and ensure equitable
access to prevention, reporting, and support services.

* **Monitor and evaluate:** Regularly review and evaluate the effectiveness of
the task force agreement and make adjustments as needed to ensure it
remains relevant and impactful in the evolving landscape of online child
exploitation.

Remember, strengthening the ICAC Task Force Agreement requires a
collaborative effort from all stakeholders. By implementing these suggestions
and tailoring them to the specific needs of Los Angeles County, you can
contribute to a more effective and coordinated response to online child
exploitation, ultimately protecting children and ensuring their safety online.
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