
Approval of a proposed five-year lease to renew an existing lease to provide the Department of 
Health Services (DHS) continued use of 13,735 square feet of office and clinic space, including an 
outdoor bio-hazard enclosure, and 65 on-site parking spaces for the Family Health Medicine Center 
(FHMC).

SUBJECT

August 08, 2023

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012

Dear Supervisors:

FIVE-YEAR LEASE
DEPARTMENT OF HEALTH SERVICES 

1403 WEST LOMITA BOULEVARD, HARBOR CITY
(FOURTH DISTRICT) (3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Find that the proposed lease is exempt from the California Environmental Quality Act (CEQA), for
the reasons stated in this Board letter and in the record of the project.

2. Authorize the Chief Executive Officer, or her designee, to execute the proposed lease with
1403 W Lomita, LLC, a California limited liability company (Landlord), for approximately 13,735
square feet of office and clinic space, and 65 on-site parking spaces located at 1403 West Lomita
Boulevard, Suites 102, 104, 105, and 200, Harbor City (Premises), for continued occupancy by DHS. 
The estimated maximum first year base rental cost is $387,327, which includes 65 on-site parking
spaces at no additional cost.  The aggregate cost, including, electricity and janitorial, is $2,839,000
over the five-year term.  The rental costs will be fully funded by DHS existing resources and will
result in no additional net County cost (NCC).

3. Authorize and direct the Chief Executive Officer, or her designee, to execute any other ancillary
documentation necessary to effectuate the proposed lease, and to take actions necessary and
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appropriate to implement the proposed lease, including without limitation, exercising any early 
termination rights.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

FHMC has occupied the Premises since March 2001.  Due to lack of current space at Harbor-UCLA 
Medical Center, the facility has operated as a clinic and administrative space to supplement primary 
care services.

FHMC provides direct patient care services, resident teaching, and administrative functions.  This is 
a client office.  FHMC houses approximately 115 staff, including physicians, nurses, assistants, and 
administrative.  Approximately 65 physicians rotate to different sites and all others provide direct 
patient care.  FHMC is located in close proximity to Harbor-UCLA Medical Center, and the family 
medicine physicians work between the FHMC and Harbor-UCLA Medical Center.

DHS provides services to approximately 105 patients per day with an average of 25,000 patients per 
year.  FHMC provides health care access for the high-risk, low-income population of uninsured 
children and adults in the South Bay region of the County, which includes the cities of Inglewood, 
Torrance, Harbor City, and Long Beach.

The existing lease expired on October 3, 2021, and is currently on a month-to-month holdover basis 
with no holdover fee.  DHS has requested that the existing lease be renewed so that it may continue 
to occupy the Premises, provide uninterrupted services to the existing community, and remain in 
close proximity to the Harbor-UCLA Medical Center.  While there is currently insufficient space at the 
Harbor-UCLA Medical Center to accommodate the FHMC and its direct patient care operations, DHS 
plans to relocate the FHMC in early 2027 to a new Outpatient Clinic space at Harbor-UCLA Medical 
Center, when construction is completed.  The proposed lease includes an early termination right, 
which will allow DHS to continue to provide services at the current location until such relocation is 
possible and then terminate the proposed lease early when this space is no longer needed.

Due to the direct health services provided, currently no staff is teleworking.  Most staff work in the 
office while others rotate medical shifts. 

The Premises is located near public transportation including the Gardena Transit Line 2 and is 
accessible from the 110 freeway.

Approval of the recommended actions will find that the proposed lease is exempt from CEQA and 
will allow DHS to continue to operate at this location.

Implementation of Strategic Plan Goals
The Countywide Strategic Plan Goal 1 – “Make Investments That Transform Lives” – provides that 
we will aggressively address society’s most complicated social, health, and public safety challenges.  
We want to be a highly responsive organization capable of responding to complex societal 
challenges – one person at a time. 

The proposed lease is also consistent with Strategic Asset Management Plan Goal – Strengthen 
connection between service priorities and asset decisions; and Key Objective No. 5 – Fund Highest 
Priority Needs. 
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There is a plan to relocate the FHMC into a County-owned facility so the proposed lease supports 
the above goals and objective by continuing the use of an existing facility that provides proper 
accommodations for office, clinic, and ancillary space in a centrally located facility that is accessible 
for employees and patients until the FHMC can be relocated.  

The proposed lease conforms with the Asset Management Principles outlined in Enclosure A.

FISCAL IMPACT/FINANCING

The estimated maximum first year base rental cost is $387,327, which includes parking at no 
additional cost.  The aggregate cost associated with the proposed lease over the entire term, 
including electricity and janitorial, is $2,839,000, as shown on Enclosure B-1 which will be fully 
funded by DHS existing resources and will result in no additional NCC.  

Sufficient funding to cover the proposed rent for the first year of the proposed lease term is included 
in the Fiscal Year (FY) 2023-24 Rent Expense budget and will be billed back to DHS.  DHS has 
sufficient funding in its FY 2023-24 Operating Budget to cover the proposed rent for the first year.  
Future funding for the costs associated with the proposed lease will be requested through the annual 
budget process for DHS.  

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

In addition to the terms previously stated, the proposed lease also contains the following provisions:

-  Upon commencement of the proposed lease, the annual rental rate will increase from $26.92 per 
square foot, per year to $28.20 per square foot, per year.  The base rental rate is subject to annual 
fixed increases of 3 percent. 

-  The Landlord, at Landlord’s sole cost and expense, will provide certain improvements to the 
property to refresh the Premises, as specified in the proposed lease.  

-  If the County initiates a change to the Landlord’s base tenant improvement work, the Landlord will 
provide a maximum change order allowance of up to $5,000, which shall be paid by the County to 
the Landlord in a lump sum payment.

-  The Landlord is responsible for all of the operating and maintenance costs of the Premises.  The 
County is responsible for electrical and janitorial costs.  The County is not subject to property tax 
increases.

-  The 65 on-site, unreserved parking spaces are included at no additional cost to the County. 

-  A comparison of the existing lease terms and the proposed lease is shown in Enclosure B-2.

-  The County has the right to terminate early any time after the 42nd month upon 90 days’ prior 
written notice.  

-  Holdover at the proposed lease expiration is permitted on the same lease terms and conditions, 
except the monthly base rent during the holdover period will be at the base rent at the time of the 
proposed lease expiration, subject to the regular annual escalation.  
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-  The proposed lease will be effective upon approval by the Board and the term and new rent shall 
commence upon the first day of the month following Board approval and full execution of the 
proposed lease by both parties.

The Chief Executive Office conducted a market search of available office space for lease, but was 
unable to identify any sites that could accommodate this requirement more economically.  Based 
upon a review of available industry data, it has been established that the annual rental range for a 
comparable lease in the area is between $30.60 and $50.52 per square foot, per year.  The base 
annual rental rate of $28.20 per square foot, per year for the proposed lease represents a rate that is 
below the market range for the area.  Further, relocation to a new building would require costly new 
tenant improvements and disrupt services.  We recommend the proposed Premises as the most 
suitable to meet the County’s space requirements.

Based on DHS requiring office and clinic space to serve medical patients, provide resident teaching, 
and administrative services, co-working is not appropriate due to the nature of this use.
 
Enclosure C shows County-owned or leased facilities within the surveyed area, and there are no 
suitable County-owned or leased facilities available for this space requirement.

The Department of Public Works has inspected this facility and found it suitable for the County’s 
occupancy.  The required notification letter to the City of Los Angeles has been sent in accordance 
with Government Code Section 25351.  

County Counsel has reviewed the proposed lease and approved it as to form. The proposed lease is 
authorized by Government Code Section 25351, which allows the County to enter into leases and 
agreements for the leasing of buildings as necessary to carry out the work of the county government.

The proposed lease will continue to provide a suitable location for the FHMC, which is consistent 
with the County’s Facility Location Policy, adopted by the Board on July 24, 2012, as outlined in 
Enclosure D.

ENVIRONMENTAL DOCUMENTATION

This project is exempt from CEQA, as specified in Class 1 of the Environmental Document Reporting 
Procedures and Guidelines adopted by the Board, and section 15301 of the State CEQA Guidelines 
(Existing Facilities).  The proposed lease, which involves the leasing of existing office space with 
minor tenant improvements within an existing building, with no expansion of the existing building, is 
within a class of projects that have been determined not to have a significant effect on the 
environment and meets the criteria set forth in section 15301 of the State CEQA Guidelines 
(Guidelines) and Class 1 of the County's Environmental Document Reporting Procedures and 
Guidelines, Appendix G.  

In addition, based on the proposed project records, it will comply with all applicable regulations, and 
there are no cumulative impacts, unusual circumstances, damage to scenic highways, listing on 
hazardous waste site lists compiled pursuant to Government Code Section 65962.5, or indications 
that it may cause a substantial adverse change in the significance of a historical resource that would 
make the exemption inapplicable.
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Upon the Board's approval of the recommended actions, a Notice of Exemption will be filed with the 
Registrar-Recorder/County Clerk in accordance with section 21152 of the California Public 
Resources Code.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The proposed lease will adequately provide the necessary office and clinic space and parking for this 
County requirement.  DHS concurs with the proposed lease and recommendations.

FESIA A. DAVENPORT

Chief Executive Officer

Enclosures

c: Executive Office, Board of Supervisors
County Counsel
Auditor-Controller
Health Services

Respectfully submitted,

FAD:JMN:JTC
JLC:HD:ANR:CB:gb
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ENCLOSURE A 
 

DEPARTMENT OF HEALTH SERVICES  
1403 WEST LOMITA BOULEVARD, HARBOR CITY 

Asset Management Principles Compliance Form1 
 

1. 

  

Occupancy  Yes  No N/A 

A Does lease consolidate administrative functions?2      X 

B Does lease co-locate with other functions to better serve clients?2   

This facility is an extension of and supplements services of the Harbor-UCLA Medical Center.   
 X     

C Does this lease centralize business support functions?2      X 

D Does this lease meet the guideline of 200 sq. ft of space per person?2  The ratio is 
approximately 120 sf per person due to shared space between rotating medical 
personnel.   

 X  

 E Does lease meet the 4/1000 sq. ft. parking ratio guideline?2    Parking ratio is 
4.73/1,000 due to patient and visitor parking.  X  

 F Does public parking and mass-transit exist to facilitate employee, client and visitor 
access to the proposed lease location?2 X   

2. Capital 

A Is it a substantial net County cost (NCC) program?    X   

B Is this a long-term County program? X   

C If yes to 2 A or B; is it a capital lease or an operating lease with an option to buy?   X  

D If no, are there any suitable County-owned facilities available?   X  

E If yes, why is lease being recommended over occupancy in County-owned space?   X 

F Is Building Description Report attached as Enclosure C? X   

G Was build-to-suit or capital project considered?2     DHS will be relocating to Harbor-
UCLA  early 2027   X   

3. Portfolio Management 

A Did department utilize CEO Space Request Evaluation (SRE)? X   

B Was the space need justified? X   

C If a renewal lease, was co-location with other County departments considered?      X 

D Why was this program not co-located?       

1.             The program clientele requires a “stand alone” facility.    

2.              No suitable County occupied properties in project area.    

3.    X        No County-owned facilities available for the project.    

4.              Could not get City clearance or approval.    

5.              The Program is being co-located.    

E Is lease a full-service lease?2  This is a modified gross lease; County is paying base 
rent, electrical and janitorial costs. 

     X  

F Has growth projection been considered in space request?   X   

G 1Has the Dept. of Public Works completed seismic review/approval? X   

 1 As approved by the Board of Supervisors 11/7/98  

2 If not, why not? 



 

  

 
ENCLOSURE B-1 



 

  

 
ENCLOSURE B-2 

 
 

COMPARISON OF THE PROPOSED LEASE TO EXISTING LEASE 
 

 
 
 
 

Existing Lease: 
 
1403 West Lomita 
Boulevard, Harbor City 

Proposed Lease 
 
1403 West Lomita 
Boulevard, Harbor City 

 
Change  

Area (Square Feet) 13,735 sq. ft. 13,735 sq. ft.  No Change 

Term (years) 5 years 
 

5 years No Change  

Annual Base Rent 
 

$369,746  
$26.92 per sq. ft. annually 
 
 

$387,327  
$28.20 per sq. ft. annually 

+$17,581 
annually 

Parking (included in Base 
Rent)   
 
 

55 
 
 
 

65 
 
 
 

+10 
 
 
 

Total Annual Lease Costs 
Payable to Landlord 

$369,746 $387,327 +17,581 

Rental Rate Annual 
Adjustment 

Annual CPI adjustments 
capped at 4 percent  

Annual fixed rental 
adjustments at 3 percent  

Fixed at 3 percent 

 
 



 

  

ENCLOSURE C 
 

DEPARTMENT OF HEALTH SERVICES 
1403 WEST LOMITA BOULEVARD, HARBOR CITY 

SPACE SEARCH- WITHIN 5-MILE RADIUS  
 

 
 

 
 
 

  

LACO Name Address 
Ownership 

Type 
Gross 
Sq Ft Vacant 

T531 
Harbor – Patient Financial 
Services 3- South 

1000 W. Carson Street, 
Torrance 90502 Owned 9,770 None 

2095 

Harbor – REI 
Pediatrics/Emergency 
Medicine Office 

1000 W. Carson Street, 
Torrance 90502 Owned 

         
10,051  None 

2101 
Harbor – Hospital Planning 
& Arch/Mechanical 

1000 W. Carson Street, 
Torrance 90502 Owned 5,804 None 

2063 
Harbor – REI Administrative 
Building N-14 

1124 W. Carson Street, 
Torrance 90502 Owned 11,802 None 

A074 

CSSD – Division V 
Headquarters/Torrance 
Health Center 

20221 S. Hamilton Avenue, 
Torrance 90502 Leased 66,825 None 

A414 DCFS – Torrance (SPA 8) 
2325 Crenshaw Boulevard, 
Torrance 90501 Leased 60,804 None 

5043 
Torrance Courthouse - 
Annex 

3221 Torrance Boulevard, 
Torrance 90503 Owned 16,996 None 

A655 

Alternate Public Defender & 
Public Defender – Torrance 
branch Offices  

3655 Torrance Boulevard, 
Torrance 90503 Leased 8,106 None 
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FACILITY LOCATION POLICY ANALYSIS 
 

Proposed lease: Five-year Lease for DHS – 1403 West Lomita Boulevard, Harbor City – 
Fourth District.   
 

A. Establish Service Function Category – Family Heath Medicine Center  
 

B. Determination of the Service Area – The existing office and clinic space has been 
occupied since March 2001.  The proposed lease term will provide DHS with continued 
use of 13,735 square feet of office and clinic space and 65 on-site parking spaces. 

 
C. Apply Location Selection Criteria to Service Area Data 

 
• Need for proximity to service area and population:  This location meets the 

needs of DHS and remains in an appropriate area.  
 

• Need for proximity to existing County facilities:  The location allows physicians 
to work between the FHMC and Harbor-UCLA Medical Center 

 
• Need for proximity to Los Angeles Civic Center:  N/A 

 
• Economic Development Potential:  N/A 

 
• Proximity to public transportation:  The location is on Lomita Boulevard, with 

access to public transit services, such as the Gardena Transit Line 2, and is 
accessible from the 110 freeway to the east of the location. 
 

• Availability of affordable housing for County employees: The surrounding area 
provides for affordable rental opportunities. 

 
• Use of historic buildings: N/A 

 
• Availability and compatibility of existing buildings:  There is no space available 

in existing County-owned buildings to meet the departments service needs. 
However, there a new County-owned facility is in the process of being 
constructed on the Harbor-UCLA Medical Center to house this program.    

 
• Compatibility with local land use plans:  The City of Los Angeles has been 

notified of the proposed County use which is consistent with its use and zoning 
for office and clinic space at this location.   

 
• Estimated acquisition/construction and ongoing operational costs:  The 

aggregate cost associated with the proposed lease over the entire term is 
approximately $2,839,000. 

 
 

























[Check the appropriate box]  





















































 

Roberto Saldana 
2023.06.02 
08:54:45 -07'00'







HOA.102799113.5 Exhibit B 
COMMENCEMENT DATE OF MEMORANDUM 

AND CONFIRMATION OF LEASE TERMS 

EXHIBIT B 

COMMENCEMENT DATE MEMORANDUM 
AND CONFIRMATION OF LEASE TERMS 

Reference is made to that certain Lease Agreement ("Lease") dated   
 , 20__, between County of Los Angeles, a body corporate and politic ("Tenant"), and  
   , a       ("Landlord"), whereby Landlord 
leased to Tenant and Tenant leased from Landlord certain premises in the building located at  
         ("Premises"), 

Landlord and Tenant hereby acknowledge as follow: 

1) Tenant has accepted possession of the Premises and now occupies the same; 

2) The Lease commenced on      ("Commencement Date"); 

3) The Premises contain    rentable square feet of space; 

4) Base rent per month is _______________. 

 

 

 
IN WITNESS WHEREOF, this memorandum is executed this ______ day of __________, 

20___. 

Tenant: 
 
COUNTY OF LOS ANGELES, 
a body corporate and politic 
 
 
By:       
 Name      
 Its      

Landlord: 
 
      , 
a        
 
 
By:       
 Name      
 Its      

 





if provided by 
contract)







Insert name of Landlord Insert name of 
Lender







Insert name of Landlord

Insert name of Lender









(Categories listed below are based on those described in 49 
CFR Section 23.5) 

� �

� �

� �

�











Maintenance/Repair Items: 

1. HVAC Repairs and/or replacement as needed (Landlord confirms that 
35 HVAC units in total are being replaced, with 28 currently installed, 
and 7 remaining units to be replaced. 

2. HVAC needs rebalancing or improved ventilation (Landlord to provide 
an Air Balance Report upon completion of remaining unit installations )  

3. Roof to be repaired as needed. 

Tenant Improvement Items: 

1.  Carpet- replace/cleaning/spot treatment: Include furniture Lift. 
a. 1st floor (room 104/conference room)-vinyl tile replace  
b. 1st floor Common Area Hallway-replace with carpet tiles 
c.  2nd floor Common Area Hallway-replace with carpet tiles 

2. Paint- new coat needed thru-out premises.  Common Area only.  

3. Biohazardous Waste Enclosure 
             

a. If enclosure is replaced with a smaller enclosure, to accommodate a 
building storage enclosure, Landlord to consult with County on 
mutually agreeable specifications, and shall include a separate lockable 
area for County medical waste.  

4.  Exterior Signage: 
a.  County, at County’s cost, shall have the right to a building top sign 
in a mutually agreeable location on the east side of the building, facing 
the parking structure and as close as possible to Lomita Boulevard.  
Landlord to use best efforts to include County sign on existing tenant 
monument sign, or if a new monument sign is installed for the 
building, include County 
program as the lead tenant. 
b.  Lobby directory to be updated to include correct County programs 
and staff/doctors on site.   

5.   ADA work:  Common Area only.  
a. Door knobs to be replaced with ADA compliant levers throughout 
the Common Areas, and any entrances to County premises. 



b. Common Area Signs to be repositioned to appropriate height per         
ADA. 

 c. Common area restrooms will be ADA compliant.   
6. Remove sink: 

a. Remove sink and fixture, cap all plumbing and cover counter with 
new counter top in the lab area on Station B. 
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D. Analyze results and identify location alternatives  

 
The Chief Executive Office conducted a market search of available office space for 
lease but was unable to identify any sites that could accommodate this requirement 
more economically.  Based upon a review of available industry data, it has been 
established that the annual rental range for a comparable lease in the area is between 
$30.60 and $50.52 per square foot, per year.  The base annual rental rate of $28.20 
per square foot, per year for the proposed lease represents a rate that is below the 
market range for the area.  Further, relocation to a new building would require costly 
new tenant improvements and disrupt services.  We recommend the proposed facility 
as the most suitable to meet the County’s space requirements. 
 

E. Determine benefits and drawbacks of each alternative based upon functional 
needs, service area, cost, and other Location Selection Criteria 
 
The proposed lease will provide adequate and efficient office space for 115 DHS 
employees consistent with the County’s Facility Location Policy, adopted by the Board 
on July 24, 2012.  There are currently no available buildings in the area that meet the 
Department’s requirements. 

 


