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Chief Executive Officer

REPORT BACK ON PREPARING LOS ANGELES COUNTY IN ADVANCE OF THE
2026 MEN’S FIFA WORLD CUP AND 2028 OLYMPIC AND PARALYMPIC
GAMES (ITEM NO. 9, AGENDA OF JULY 11, 2023)

On July 11, 2023, the Board of Supervisors (Board) directed the Chief Executive
Officer to convene a County inter-departmental working group to review the

2028 Olympic and Paralympic Games Agreement (Games Agreement) between the
City of Los Angeles (City) and the Los Angeles Organizing Committee for the
Olympic and Paralympic Games (LA28) and to report back in 120 days on LA28 and
City commitments and goals in the Games Agreement, identify and analyze the
commitments and goals that align with County priorities, and describe LA28 and
City plans to fulfill these commitments and goals.

Similarly, the Board directed the Chief Executive Officer to identify and review
public benefit plans, agreements, or commitments made by FIFA or the World Cup
Host Committee in anticipation of the FIFA World Cup in 2026. Despite County
requests, public benefit plans or agreements for the FIFA World Cup have not been
made available. We will continue to meet with the Los Angeles Sports and
Entertainment Commission and provide the Board with a separate report on the
FIFA World Cup when additional information is received. The remainder of this
report addresses the 2028 Olympic and Paralympic Games (2028 Games).

It should be noted that although the County is not part of the Games Agreement for

the 2028 Games, the impact of the 2028 Games will be Countywide. This will
require the County to collaborate with the City and LA28 in planning for the
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delivery of public services during the 2028 Games. As directed by your Board, the
Chief Executive Office (CEO) has created an inter-departmental working group and
reviewed the Games Agreement in line with corresponding County service priorities.

County Inter-departmental Working Group

In July 2023, the CEO convened County departments, and gathered input related to
service areas in which the County plays a critical role, and where County
involvement is essential for the greatest benefit to Los Angeles County residents.
The CEO shared an initial working group structure and obtained feedback from
meeting participants. As a result of the feedback received at this meeting, the
County Service Priorities were developed (Attachment I). This structure organizes
the County’s inter-departmental working group into five (5) focus areas — Equitable
Access, Economic Empowerment, Operations and Logistical Coordination, Public
Safety, and Lasting Impact. The working group structure will report to the CEO
with the CEO serving in an oversight and advisory role, including Countywide
coordination and County representation with external organizations.

Since July, the CEO has met with the County department leads that will facilitate
the inter-departmental working group meetings for each of the focus areas and
further refined the County Service Priorities. As subject matter experts, the
department leads will represent their respective departments within the focus areas
and will collaborate with supporting departments in each area over the subsequent
months to continue review of the Games Agreement and relevant plans; expand on
County priorities; form part of LA28 planning committees, where feasible; assess
challenges and opportunities; and advise on needed resources and support.

Games Agreement and Alignment to County Service Priorities

Our review of the Games Agreement and discussions with the City and LA28 also
helped to shape the County Service Priorities as these represent significant areas
associated with the legacy and impact of the 2028 Games, as well as an
organizational framework for partnership with the City and LA28. The County
Service Priorities align with the commitments of LA28 and the City to advance
accessibility, human rights, community access, community business and workforce
development, sustainability, arts and culture, mobility and transportation, and
public safety.

The County Service Priorities focus on benefits to communities Countywide.
Specifically, as the County provides municipal services to unincorporated areas and
contracted services to cities throughout Los Angeles County, the 2028 Games will
likely affect the provision of County services in these areas. The County will need
to assess the potential impacts of the 2028 Games within these communities and
ensure that all services are continuously and efficiently provided to residents at the
appropriate service levels to prevent limitations or disruptions in services. The map
in Attachment II shows unincorporated areas and contract cities with Sheriff and
Fire Department services within one (1) mile of 2028 Games venues, identified to
date. Though other contract services are provided in these areas, Sheriff and Fire
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services coincide with most services. (Note that LA28 has not finalized venue
locations.) Therefore, the map showing service impacts may change.

Countywide coordination and communication between the City, LA 28, and the
County are critical as planning efforts for the 2028 Games advance. The County is
also responsible for the management of homelessness, health, public health, and
other essential services in Los Angeles County. Accordingly, the County’s regional
role and expertise can help efficiently leverage resources and serve as a valuable
and strategic partner during the 2028 Games.

Next Steps

As directed by your Board, the CEO will return in 12 months from your Board’s July
11, 2023, motion with recommendations on County resources requirements,
programming and costs, and proposed strategies to mitigate anticipated impacts.
In the interim, the CEO will continue collaborating with Board offices, LA28, the
City, and the Los Angeles Metropolitan Transportation Authority. Additionally, the
CEO and inter-departmental working group will review the impacts to County and
contract city services and identify strategies to support the 2028 Games in the Los
Angeles County region.

As a valued partner, the County can effectively coordinate County operations to
complement the 2028 Games activities while offering a seamless Olympics and
Paralympics Games experience for all Los Angeles County residents and visitors.

Should you have any questions concerning this matter, please contact me or
John T. Cooke at (213) 893-2477 or jcooke@ceo.lacounty.gov.
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Attachments

C: Executive Office, Board of Supervisors
County Counsel
Sheriff
Arts and Culture
Chief Sustainability Office
Economic Opportunity
Fire
Internal Services
Parks and Recreation
Public Works
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ATTACHMENT 1

COUNTY OF LOS ANGELES SERVICE PRIORITIES
ALIGNMENT TO 2028 OLYMPIC AND PARALYMPIC GAMES AGREEMENT

Aligns to: Accessibility, Community Access, Arts and Culture

Equitable A
quitable Access County Department Leads: Parks and Recreation, Arts and Culture

e Accessibility for Aging and Disabled Population

e Access for all LA County communities serviced by the County safety net
e Sports Access and Programming

e Cultural and Linguistic Accessibility

Aligns to: Community Business and Workforce Development

Economic Empowerment
P County Department Leads: Economic Opportunity, Internal Services

¢ Local Small Business Participation
e Equitable Procurement

¢ Local Hiring

¢ Job Training

Operations and Logistical Coordination Aligns to: Mobility and Transportation
County Department Leads: Internal Services, Public Works

e Mobility and Transport

e Parking Services

e Traffic Control

e Unincorporated Area/Contract Services

Aligns to: Public Safety and Human Rights
County Department Leads: Sheriff, Fire, CEO-Emergency Management

Public Safety

e Security

¢ Cybersecurity

e Health and Safety

e Human Rights and Child Protection

Aligns to: Sustainability

LaStlng ImpaCt County Department Lead: Chief Sustainability Office

e Sustainability and Innovation
¢ Infrastructure

e Improvements

e Park and Arts Activities
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Source: LA28 Board of Directors. Road to Los Angeles. LA28.org. https:/la28.org/en/games-plan.html. (Accessed October 23, 2023)
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