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Dear Supervisors: CEUA ZAVALA

EXECUTIVE OFFICER

FISCAL YEAR 2023-24 HOMELESS INITIATIVE FUNDING RECOMMENDATIONS
(ALL DISTRICTS) (3 VOTES)

SUBJECT

Approve the Fiscal Year (FY) 2023-24 Homeless Initiative (HI) funding recommendations and
adjustments to the Board approved FY 2022-23 HI funding plan.

IT IS RECOMMENDED THAT THE BOARD:

1. Approve FY 2023-24 Measure H funding in the amount of $524,537,000 and conditionally approve
State Homeless Housing, Assistance and Prevention Program (HHAP) Round 4 funding in the
amount of $85,120,000 included in the funding recommendations for Measure H-eligible HI
strategies as described in Attachment I. The State HHAP Round 4 funding will be contingent upon
authorization by the State Business, Consumer Services and Housing Agency.

2. Authorize the Chief Executive Officer, or her designee, to submit any and all documents required
or deemed necessary or appropriate to secure the HHAP Round 4 funds, to enter into, execute, and
deliver a Standard Agreement for HHAP Round 4 funding in an amount not to exceed $85,120,000,
and accept the HHAP Round 4 funds from the State.

3. Approve FY 2022-23 one-time Measure H carryover funding in the amount of $23,202,000 and all
prior-year HHAP carryover funding, to be used to continue implementation of selected Measure H
and HHAP-funded strategies in FY 2023-24 as described in Attachment I.

4. Approve the use of $76,998,000 in one-time Measure H fund balance to be allocated for one-time
investments in the FY 2022-23 and FY 2023-24 HI spending plan for the Measure H funded
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strategies to support various projects including Local Solutions Fund, specialized outreach,
encampment resolution, interim housing, permanent housing, and homeless delivery system
enhancements as described in Attachment .

5. Delegate authority to the Chief Executive Officer, or her designee, to: 1) reallocate, if necessary,
Measure H and/or HHAP funding that has been approved for a specific strategy under the HI's
legacy homelessness strategies framework, to the new strategy(ies) under the County's New
Framework to End Homelessness; the reallocation shall not exceed the Board approved funding;
and 2) adjust the maximum funding amount by no more than ten percent for any Board approved
strategy under the County's New Framework to End Homelessness.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

New Framework to End Homelessness in Los Angeles County

On April 20, 2021 (Item 43-C), the Board of Supervisors (Board) directed the

Chief Executive Officer and its partners to reassess the HI strategies that were developed in 2016 at
the outset of the County’s Homeless Initiative. The reassessment process included an extensive
community engagement process and the thorough analysis of reports, performance data,
evaluations, and research. The resulting recommendations and report on the New Framework to
End Homelessness (New Framework) were submitted to the Board on April 11, 2022. Although the
County’s efforts to address homelessness since the HI was established have resulted in tens of
thousands of people exiting homelessness to permanent housing, finding shelter in interim housing,
and accessing a range of supportive services, the number of people experiencing homelessness
(PEH) has continued to grow. Through the Board-directed process to reassess the HI strategies,
research and analysis found that this growth has largely been driven by the increasing size of a
subset of PEH — those who face significant barriers and as a result are “persistently underserved” —
and the lack of permanent housing options available to them. With this lack of housing, persistently
underserved PEH have trouble exiting the homeless response system, instead languishing in interim
housing for extended periods of time or remaining unsheltered.

On May 3, 2022 (Item 26), the Board approved a motion directing the Chief Executive Office-
Homeless Initiative (CEO-HI) and its partners to implement the New Framework. The funding
recommendations presented herein reflect the principles and priorities of the New Framework.

With the goal of better serving the persistently underserved, as well as all PEH, and increasing
permanent housing exits, the New Framework is divided into five categories of actions: (1)
Coordinate, (2) Prevent, (3) Connect, (4) House, and (5) Stabilize. The New Framework is being
implemented by three key system partners: the Homeless Rehousing System, Mainstream
Government Systems, and Participation of Cities. Within the Homeless Rehousing System,
strategies focus on the core system components of prevention, outreach, interim housing, permanent
housing, and supportive services with focused efforts to serve persistently underserved PEH to
reduce the number of people falling into this category. Within the Mainstream Government Systems,
strategies seek to establish a true no wrong door approach that advances equity, prioritizes at-risk
households, and effectively prevents homelessness, especially first-time homelessness. With cities,
the strategies focus on encampment resolution and co-investment in permanent and interim housing.
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Accelerated Funding Recommendations Process

On May 17, 2022, (Item 79-G) the Board directed CEO-HI to submit the proposed

FY 2023-24 HI funding recommendations to the Board in January 2023, including an analysis of any
programs or services that would be impacted by the funding recommendations and the
recommended transition plan for those programs or services. In addition, CEO-HI was directed to
submit recommendations to the Board in January 2023 for midyear budget adjustments to FY 2022-
23 HI strategies to align with the New Framework and the proposed FY 2023-24 HI funding
recommendations.

On August 2, 2022, CEO-HI shared with the Board its timeline and process to develop final proposed
FY 2023-24 HI funding recommendations aligned to the New Framework.

In August and September 2022, CEO-HI conducted meetings with HI lead departments/agencies
and Homeless Rehousing System service providers to assess and prioritize potential program and
administrative changes to consider as part of FY 2022-23 mid-year budget adjustments and FY 2023
-24 HI funding recommendations to implement the New Framework.

In September and October 2022, CEO-HI held a total of eighteen (18) virtual community listening
sessions across the County comprised as follows:

8 sessions in each of the County’s Service Planning Areas;

* 2 sessions with individuals with lived homelessness experience;
+ 1 countywide Spanish-language session; and

* 7 sessions with various cities and Councils of Governments.

The purpose of these community listening sessions was to: 1) discuss the New Framework; 2)
gather community feedback on the potential program and administrative changes identified by
Homeless Rehousing System lead departments, agencies, and service providers; and 3) listen and
learn from community stakeholders and identify their insights to inform the FY 2023-24 HI funding
recommendations ultimately proposed to the Board.

In October and November 2022, CEO-HI worked with lead departments and agencies to evaluate
community and stakeholder feedback gathered during the listening sessions and incorporate the
feedback into draft proposed FY 2023-24 HI funding recommendations.

On November 8, 2022, CEO-HI publicly released the draft proposed FY 2023-24 HI funding
recommendations, which initiated a two-week public comment period and included a public
information webinar. The detailed webinar PowerPoint and public comments received were posted
on the CEO-HI Website and are available to view and download. As part of the public release, an
initial set of program and administrative changes was released to align to the New Framework and
intended to strengthen the focus of the Homeless Rehousing System on increasing permanent
housing exits.

On November 30, 2022, HI lead departments and agencies participated in a final meeting to discuss
the public comments received and to consider any potential changes to the HI funding
recommendations.

A summary of recommended programmatic and administrative changes to the Homeless Rehousing
System resulting from the stakeholder and community engagement process and aligned with the
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New Framework are described in Attachment Ill. The changes include increasing mental health,
substance use disorder, and Activities of Daily Living services for PEH who are unsheltered and who
are in interim and permanent housing; increasing exits to permanent housing through increased
housing navigation, increased access to market rate housing to maximize use of tenant based rental
subsidies, and enhancements to the time limited subsidy program; increasing communication and
coordination between cities and Councils of Government and the outreach teams, interim housing
providers, and permanent housing providers that provide services within their jurisdiction; assessing
reimbursement rates paid to homeless services; and streamlining contracts and contract
administration. The FY 2023-24 HI funding recommendations are responsive to these
recommendations. In addition, Attachment Il identifies several other funding streams that will be
braided and leveraged with HI funding to implement the changes including Managed Care
Organization Housing and Homelessness Incentive Program, Housing and Urban Development
Continuum of Care Notice of Funding Opportunity for Unsheltered Homelessness, Mental Health
Services Act, and CalAIM funding.

Proclamation of a Local Emergency for Homelessness In Los Angeles County

On January 10, 2023, the Board of Supervisors unanimously adopted a motion declaring a local
state of emergency for homelessness. The motion directed, among other things, CEO-HI to report
back in 14 days with the authorities needed to accelerate administrative processes and interventions
which enable the County to provide services to PEH. The motion further directed the CEO-HI to
develop a communication plan on how the County will coordinate and work with cities to implement
solutions that will be implemented under the proposed authorities. The motion also identified CEO-
HI as the lead for overall coordination of the County’s emergency response, and directed CEO-HI to
report back in 21 days on the necessary organizational changes and resources required to enable
CEO-HI to assume this leadership role. Finally, the Board directed CEO-HI to file periodic reports
with the Board at quarterly, six, and 12 month intervals related to Measure H expenditures, updates
on the emergency declaration, and data on whether the declaration should be modified, extended, or
terminated. On January 23, 2023, the CEO issued the 14-day report to the Board with
recommendations that will result in an accelerated expansion of services to PEH. The report also
recommended that the County initially focus on three missions:

* Mission 1. Encampment Resolution - Reduce unsheltered homelessness using a systematic
approach to encampment resolution conducted in partnership with local jurisdictions.

» Mission 2: Housing - Increase interim and permanent housing placements.

 Mission 3: Mental Health and Substance Use Disorder Services - Provide mental health and
substance use disorder services to unsheltered and sheltered people experiencing homelessness at
the level needed to meet their needs.

The FY 2023-24 HI funding recommendations are aligned with the emergency declaration and the
recommended missions. The funding recommendations also include funding for the staffing
resources needed for CEO-HI to work with cities on resolving encampments; develop a robust
outreach to inform cities and stakeholders of new efforts resulting from the homeless emergency
declaration; help departments spend, contract, and hire more effectively in response to the homeless
emergency declaration; coordinate overall response efforts; and drive the countywide execution of
the PEH Missions. The recommendations also include funding for additional staff to address existing
workload and capacity constraints.

FY 2023-24 HI Funding Recommendations

Recommendation No. 1 requests Board approval of the combined total of $609,657,000 comprised
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of $524,537,000 in FY 2023-24 Measure H funding and $85,120,000 in State HHAP Round 4 funding
described in Attachment I. The State HHAP Round 4 funding will be contingent upon authorization
by the State Business, Consumer Services and Housing Agency. These funds will support the
County and partners’ efforts to implement the New Framework approved by the Board in spring
2022. Reflective of the priorities identified in the New Framework, the Measure H and HHAP funding
recommendations propose increased investments in permanent housing. This is consistent with the
New Framework’s goal of increasing the number of people exiting the Homeless Rehousing System
to permanent housing which will then increase the flow through interim housing and the number of
unsheltered PEH who can be served in interim housing. The proposed investments also prioritize
serving those with the greatest barriers, including by continuing to grow the supply of permanent
supportive housing, where the most vulnerable PEH can receive intensive case management
services, mental health services, and substance use disorder services. Further, the funding
recommendations continue to expand investments in partnerships with cities and Councils of
Government, fostering local solutions and increasing collaboration to increase the availability of
housing throughout all regions of the County.

Recommendation No. 2 requests delegated authority for the Chief Executive Officer, or her
designee, to submit any and all documents required or deemed necessary or appropriate to secure
the HHAP Round 4 funds, to enter into, execute, and deliver a Standard Agreement for HHAP Round
4 funding in an amount not to exceed $85,120,000, and accept the HHAP Round 4 funds from the
State.

Recommendation No. 3 requests Board approval of up to $23,202,000 in one-time FY 2022-23
Measure H carryover and all prior-year HHAP carryover funding for various programs in which CEO-
HI has identified need for funding to be carried over from FY 2022-23 to complete one-time
programming or to pay prior year invoices from the Los Angeles Homeless Services Authority
(LAHSA) after the Auditor-Controller’s year end close deadline as described in Attachment I.

Recommendation No. 4 requests Board approval to allocate $76,998,000 in one-time Measure H
fund balance from FY 2021-22 to homeless programs listed in Attachment Il. These programs were
selected for one-time funding because they were included in recent Board motions where CEO-HI
was directed to identify funding sources for these programs and/or identified by CEO-HI as key
unfunded programs or commitments that would strengthen implementation of critical aspects of the
New Framework. The $76,998,000 Measure H fund balance is mainly attributed to LAHSA’s lower
expenditure rate for FY 2021-22 resulting from prioritizing the spending of one-time emergency
funding sources, such as Coronavirus Relief Funds and the Emergency Solutions Grant for
Coronavirus, as they have strict expenditure deadlines.

Recommendation No. 5 requests delegated authority for the Chief Executive Officer, or her
designee, to: 1) reallocate, if necessary, Measure H and/or HHAP funding that has been approved
for a specific strategy under the HI's legacy homelessness strategies framework, to the new strategy
(ies) under the County's New Framework; the reallocation shall not exceed the Board approved
funding; and 2) adjust the maximum funding amount by no more than 10 percent for any Board-
approved strategy under the County's New Framework.

The recommendations provide the Chief Executive Officer, or her designee, with authority to
Implement actions necessary to transition from the County’s implementation of the

HI legacy strategies originally approved by the Board in February 2016, to the New Framework
approved by the Board on May 3, 2022.
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Since its inception, Measure H has been allocated, budgeted, and tracked via the County’s legacy HI
strategies. As CEO-HI implements the County’s New Framework, which will allow the County to
focus on program pillars that will prioritize specific needs of the homelessness delivery system, the
way that the County homelessness funding is tracked will shift from the current strategy-based
design.

The Chief Executive Office is currently working on the budget structure and Chart of Accounts design
for the County’s New Framework and plans to roll out the new budget structure to departments
receiving Measure H or HHAP revenue before the start of FY 2023-24 to ensure all funding is being
budgeted and tracked according to the County’s New Framework design. This recommendation will
allow the Chief Executive Officer, or her designee, the delegated authority to administratively shift
any prior year funding currently allocated to the legacy strategies to the appropriate and necessary
framework pillar in the upcoming fiscal year.

This recommendation provides necessary delegated authority to adjust funding allocation level by no
more than 10 percent for any Board approved strategy under the County’s New Framework.
Delegated authority would be utilized by the Chief Executive Officer, or her designee, for any
programmatic need that may arise during a given fiscal year in which there is a need to shift Board
approved funding within the County’s New Framework. Any adjustments to Board approved strategy
(ies) under the County’s New Framework would be subject to availability of funding.

Implementation of Strategic Plan Goals

The recommended actions are in compliance with County Strategic Plan, Goal 1 - Make Investments
That Transform Lives and Goal 2 - Foster Vibrant and Resilient Communities.

FISCAL IMPACT/FINANCING

There is no net County cost impact from these recommendations.

County Budget Process

Upon Board approval of the funding recommendations, CEO-HI will incorporate the approved
Measure H and State HHAP Round 4 funding inclusive of requested Measure H and HHAP
carryover from FY 2021-22 and FY 2022-23, into the FY 2022-23 mid-year budget adjustment and
the FY 2023-24 Budget. These budget changes will provide appropriation authority for the various
departments to continue implementing the Measure H framework.

Measure H Revenue

The California Board of Equalization began collecting the Measure H quarter-cent sales tax from
businesses and consumers on October 1, 2017.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On December 6, 2016, the Board approved an Ordinance to place Measure H on the March 7, 2017,
countywide ballot, which proposed a quarter-cent sales tax for a period of 10 years to fight
homelessness. Additionally, the Ordinance emphasized accountability by requiring the following:
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Independent Audit

An independent auditor to annually report on the amount of revenue collected and expended and the
status of the projects and services funded. Under the guidance of the Auditor-Controller, the
independent auditor has completed the FY 2017-18, FY 2018-19, FY 2019-20, FY 2020-21, and FY
2021-22 audits in compliance with the ordinance requirement.

Citizens’ Oversight Advisory Board

The Citizens’ Oversight Advisory Board (COAB) is comprised of five members, with one member
nominated by each Supervisorial District and appointed by the Board. The COAB'’s role is to ensure
public accountability for Measure H funds. All COAB meeting minutes and charts on Measure H
expenditures are available at http://homeless.lacounty.gov/oversight.

HHAP Round 4 Application Public Notice Requirement

On October 21, 2022, the California Interagency Council on Homelessness (Cal ICH) released a
Local Homelessness Action Plan and Application Template for local jurisdictions to use to develop
their HHAP Round 4 applications for submission. As described in the application template, State
Health and Safety Code section 50220.8(b)(4) requires each local jurisdiction to agendize specific
sections of their HHAP Round 4 application at their local governing board meeting to provide an
opportunity for public comment. In addition, given the compressed HHAP Round 4 application
timeline, Cal ICH is allowing local jurisdictions to agendize their applications at a meeting of their
governing boards after Cal ICH’s November 29, 2022, application submission deadline. Attachment
IV includes the required sections of the HHAP Round 4 application the County submitted by the
November 29, 2022, application deadline.

IMPACT ON CURRENT SERVICES (OR PROJECTYS)

Approval of the funding recommendations for Measure H strategies will affirm the County’s
commitment to combat and prevent homelessness in Los Angeles County by investing in proven
strategies and seeking new and innovative solutions to the many issues that contribute to
homelessness.
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Respectfully submitted,

==.h b=

FESIA A. DAVENPORT
Chief Executive Officer

FAD:JMN:CT:BT:TTD:ym
Enclosures

C. Executive Office, Board of Supervisors
County Counsel
Sheriff
Aging and Disabilities
Alternate Public Defender
Animal Care and Control
Arts and Culture
Beaches and Harbors
Child Support Services
Children and Family Services
Consumer and Business Affairs
Economic Opportunity
Fire
Health Services
Justice, Care and Opportunities
Mental Health
Military and Veterans Affairs
Parks and Recreation
Probation
Public Defender
Public Health
Public Social Services
Public Works
Regional Planning
Los Angeles County Development Authority
Los Angeles Homeless Services Authority
Superior Court
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Attachment I

Homeless Initiative Fiscal Year 2023-24 Funding Recommendations Process

Community Stakeholder Input

Community and Stakeholder Engagement Process

Background

e Inlate-Spring 2022 the Homeless Initiative (HI} in partnership with LA County’s Homeless Rehousing System
agencies and departments, the community, and other stakeholders, began developing plans to implement the
New Framework to End Homelessness in Los Angeles County approved by the Board of Supervisors (the
Board).

e At the same time the Hl also began planning the development of draft Fiscal Year 2023-24 HI Funding
Recommendations to support implementation of the New Framework. The Board directed HI to submit the
draft FY 2023-24 Funding Recommendations to the Board by January 2023 for consideration.

Community and Stakeholder Engagement Process

e In September and October 2022, the HI conducted the following 18 Community Listening Sessions:
o 8 Service Planning Area (SPA) Sessions, one in each SPA
o 7 City/Councils of Government (COG) Sessions, one in each COG area
o 2 Sessions with People with Lived Expertise
o 1 Countywide Session in Spanish

e Simultaneously, from August through October 2022 the HI conducted 8 additional stakeholder planning
meetings.
o 1 Homeless Service Provider (Executive Director) Meeting
o 5 Homeless Rehousing System Lead Agency planning meetings
o 3 HI Strategy Lead Department/Agency Meetings

This document summarizes the most common recommended changes to the Homeless Rehousing System
elevated during the Community and Stakeholder Engagement Process described above, and what actions
the County proposes to take to be responsive to those recommendations.




Outreach

Stakeholder Recommendations

County Response

1. Increase the number of outreach teams, that
can serve clients with complex health, mental
health, and substance use disorder conditions, as
well as clients who need assistance with Activities
of Daily Living (ADL).

1. The Homeless Initiative is identifying funding to increase the
number of Department of Mental Health (DMH) Homeless
Outreach and Mobile Engagement (HOME) teams and Department
of Health Services (DHS) Multi-Disciplinary Teams (MDTs). The
existing and expanded teams will be able to serve an increased
number of clients with physical health, mental health, and
substance use disorder conditions. The teams will also be able to
assess for ADL needs and connect clients to caregiving services, In-
Home Supportive Services, and Enriched Residential Care. In
addition, DHS is implementing four new mobile medical clinics that
will provide clinical services to unsheltered clients countywide.

2. Increase outreach to encampments.

2. The expanded HOME and MDT teams will be able to serve more
clients, including clients in encampments. In addition, the DHS
mobile clinics will provide medical and behavioral health services
to patients directly in encampments.

3. Provide outreach teams and clients with more
support for housing navigation and more housing
placement options.

3. The draft Fiscal Year (FY) 2023/24 Homeless Initiative Funding
Recommendations include increased funding for LAHSA to fund
housing navigation for unsheltered people experiencing
homelessness. In addition, the Housing and Urban Development
Continuum of Care Notice of Funding Opportunity for Unsheltered
Homelessness can increase housing support for unsheltered
people countywide. If awarded, up to $3 million in funding will be
utilized to provide housing navigation services to assist
unsheltered people to navigate all steps in the housing process.
Another $3.3 million will be used for tenant-based rental
assistance to house unsheltered individuals in Permanent
Supportive Housing.

4. Increase the number of people with lived
expertise on outreach teams.

4. DMH and the Department of Public Health (DPH) are both in the
process of increasing the number of people with lived expertise
through the Medi-Cal Peer Support Services Specialist Program.
This program provides peer certification, which will allow people
with lived expertise to become billable Medi-Cal providers for a
defined set of services. In addition, DMH is exploring the
implementation of salary bonuses for Peer Certification and field-
based positions. DHS requires that each MDT have at least 1 team
member with lived expertise. With the expansion of the MDTs,
there will be a corresponding increase in the number of staff with
lived expertise on the teams. LAHSA’s Access and Engagement
(A&E) Department prioritizes hiring individuals with lived expertise
during their interview process. Currently, 25% of A&E staff
reported having lived experience. LAHSA continues to promote
the growth and development of these staff by implementing a
Professional Development Program that provides outreach
workers the opportunity to enhance their skills and knowledge in
focused areas, opening doors for long-term growth.




Outreach

Stakeholder Recommendations

County Response

5. Assess reimbursement rates for outreach to
ensure they cover the full cost of providing the
scope of services and provide competitive wages
to address recruitment and retention challenges.

5. The Homeless Initiative will convene a working group to analyze
and make recommendations on reimbursement rates for outreach
services.

6. Implement flexible multi-year contracts with
service providers to ease contract administration
burden and to enable providers to be more
responsive  to changes in  unsheltered
homelessness and evolving client needs.

6. The Homeless Initiative is working with LAHSA and County
departments to identify any delegated authorities or contractual
changes that are needed by LAHSA or County departments to
implement flexible multi-year contracts.

7. Increase communication and coordination
between cities and Councils of Government (COG)
and the outreach teams, interim housing
providers, and permanent housing providers that
provide services within their jurisdiction.

7. The Homeless Initiative has undergone a staffing reorganization
to create a unit that is specifically dedicated to strengthening
collaborative partnerships with cities and COGs. In addition,
LAHSA continues to expand the Governmental Affairs and
Community Relations Unit, which has dedicated staff to work with
community stakeholders including cities, COGs, and coalitions
across the County. The Homeless Initiative will include LAHSA and
County departments in future quarterly convenings with cities and
COGs to support increased communication and collaboration and
will facilitate more frequent meetings if needed.




Interim Housing

Stakeholder Recommendations

County Response

1. Increase support and services for clients in
interim housing who have more complex health,
mental health, and substance use disorder
conditions, as well as clients who need assistance
with Activities of Daily Living.

1. The Homeless Initiative is partnering with Medi-Cal Managed
Care Plans and DHS, DMH, and DPH to implement Enhanced Care
Assessment Teams that will assess clients for a full array of
medical, behavioral, functional, and social service needs to inform
appropriate housing placements and service connections. The
assessments will include assessing for ADL needs and connecting
clients to caregiving services, IHSS, and enriched residential care.
In addition, DMH is seeking Mental Health Services Act (MHSA)
funding to further expand the Enhanced Care Assessment Teams.
DPH will work with interim housing funders to identify interim
housing sites with a high need for substance use disorder
treatment services and coordinate field-based services at these
identified sites.

2. Provide interim housing providers and clients
with more housing navigation services.

2. In FY 2022/23 LAHSA both expanded the number of Housing
Navigation slots available within the system and enhanced eligible
and allowable Housing Navigation services (funding can be used
for financial assistance, including application fees, security
deposits, and landlord incentives). In addition, LAHSA began to
prioritize Housing Navigation resources for people in interim
housing. Providing Housing Navigation to interim housing clients
will enhance flow through the system as interim housing clients
exit more quickly to permanent housing. The draft FY 2023/24
Homeless Initiative Funding Recommendations include increased
funding for Housing Navigation to increase the number of slots and
to cover increasing costs of programming and service delivery.

3. Establish interim housing sites that can do 24/7
intakes to support after hours outreach and
engagement efforts.

3. DHS is opening the first interim housing site in Los Angeles that
will accept clients 24/7. The site is scheduled to open in November
2022. The Homeless Initiative will work closely with DHS, outreach
teams, first responders, and other stakeholders to monitor the
utilization and impact of this interim housing site to inform the
timeline and plan for expansion to additional sites.

4. Assess reimbursement rates for interim housing
to ensure they cover the full cost of providing the
scope of services and address recruitment and
retention challenges.

4. The Homeless Initiative is partnering with LAHSA, DHS, and
DMH to contract with an entity to conduct an interim housing cost
analysis that will be used to inform potential rate changes. The
cost analysis will consider site locations, size, population served,
required services, and staffing needs.

5. Implement flexible multi-year contracts with
service providers to ease contract administration
burden and to enable providers to be more
responsive  to changes in  unsheltered
homelessness and evolving client needs.

5. The Homeless Initiative is working with LAHSA and County
departments to identify any delegated authorities or contractual
changes that are needed by LAHSA or County departments to
implement flexible multi-year contracts.




Permanent Housing

Stakeholder Recommendations

County Response

1. Increase mental health and substance use
disorder services at permanent housing sites.

1. The Homeless Initiative currently funds DHS Intensive Case
Management Services, DMH Housing Supportive Services Program
(HSSP), and DPH Substance Abuse Prevention and Control Client
Engagement and Navigation Services (CENS) for clients in
permanent supportive housing. The Homeless Initiative will
convene a work group with DHS, DMH, DPH, and permanent
supportive housing providers to ensure that existing resources are
being fully utilized, identify any service gaps, and identify
opportunities to enhance or increase services. In addition, DMH is
seeking MHSA funding to expand their ability to assist clients that
are at risk of eviction due to hoarding issues which may result in
unhealthy and unsafe environments and may place the unit at risk
of not passing inspection by the Housing Authority.

2. Increase capacity to assess the ADL needs of
people in permanent housing and to connect
them to ADL services and IHSS as needed.

2. DHS hopes to expand its ADL support for PSH clients under the
Personal Care and Homemaker Services (PCHS) Community
Supports available through CalAIM. By contracting for PCHS with
Los Angeles County's six managed care plans, DHS hopes to increase
capacity for PSH residents to gain access to in-home caregiving
services until IHSS is approved and an IHSS worker is secured.

3. Increase the ability of clients in permanent
supportive housing to access Department of
Public Social Services (DPSS) benefits and services
and the CBEST benefits advocacy program.

3. All DHS Intensive Case Management Service (ICMS) providers are
expected to connect participants to benefits and other resources
available to them, including DPSS and CBEST services. DHS operates
both the PSH ICMS and CBEST programs and will continue to
monitor data to identify PSH ICMS who are likely eligible for
disability benefits and connect them to CBEST supports, as
appropriate.

4. Strengthen the capacity, operations, safety,
and security at existing project-based permanent
housing sites.

4. The Homeless Initiative will convene a workgroup including DHS,
DMH, DPH, Los Angeles County Development Authority, Los
Angeles Housing Department, Public Housing Authorities,
developers, and permanent supportive housing service providers to
identify the factors that are impacting permanent supportive
housing operations and potential solutions.

5. Increase access to market rate housing by
expanding the use of “master-leasing,” landlord
engagement, and/or other incentives.

5. The Homeless Initiative is partnering with Medi-Cal Managed
Care Plans, LAHSA, and DHS to expand housing acquisition
programs, including the DHS Flexible Housing Subsidy Pool Master
Rental Services Agreement (MRSA) program and the LAHSA
Resident and Property Support Services (RPSS) program. In
addition, the draft FY 23-24 Homeless Initiative Funding
Recommendations include increased funding for LAHSA’s RPSS and
Housing Location program.




Permanent Housing

Stakeholder Recommendations

County Response

6. Make improvements to the time-limited
subsidies program to smooth client transitions to
other permanent housing options and to
implement contract terms that increase the
housing supply for the time-limited subsidy
program.

6. The Homeless Initiative is working with LAHSA to identify any
delegated authorities or contractual changes that are needed for
LAHSA to implement contract terms that provide the flexibility
needed to be responsive to the needs of clients and that support
increased housing placements through the time-limited subsidy
program.

7. Assess reimbursement rates for Intensive Case
Management Services to ensure they cover the
full cost of providing the scope of services and
address recruitment and retention challenges.

7. The Homeless Initiative is partnering with LAHSA and DHS to
contract with an entity to conduct an ICMS cost analysis. The cost
analysis will be used to inform potential rate changes.




Table 1. Landscape Analysis of Needs and Demographics
People Experiencing

Population and Living Situations

Homelessness

Attachment IV

Source and
Date Timeframe of Data

Household Composition

# of Households without Children

TOTAL # OF PEOPLE EXPERIENCING HOMELESSNESS 65,111 HUD 2022 PIT Count
# of People Who are Sheltered (ES, TH, SH) 19,233 HUD 2022 PIT Count
# of People Who are Unsheltered 45,878 HUD 2022 PIT Count

HUD 2022 PIT Count

54,142
# of Households with At Least 1 Adult & 1 Child 3421 HUD 2022 PIT Count
# of Households with Only Children 89 HUD 2022 PIT Count

Sub-Populations and Other Characteristics

# of Adults Who are Experiencing Chronic Homelessness 26,985 HUD 2022 PIT Count

# of Adults Who are Experiencing Significant Mental lliness 14,067 HUD 2022 PIT Count

# of Adults Who are Experiencing Substance Abuse Disorders 15,353 HUD 2022 PIT Count
# of Adults Who are Veterans 3,456 HUD 2022 PIT Count

# of Adults with HIV/AIDS 1,337 HUD 2022 PIT Count

# of Adults Who are Survivors of Domestic Violence 23,092 HUD 2022 PIT Count

# of Unaccompanied Youth (under 25) 2,042 HUD 2022 PIT Count

# of Parenting Youth (under 25) 780 HUD 2022 PIT Count

# of People Who are Children of Parenting Youth 429 HUD 2022 PIT Count

Gender Demographics

Ethnicity and Race Demographics

# of Women/Girls 20,724 HUD 2022 PIT Count

# of Men/Boys 42,740 HUD 2022 PIT Count

# of People Who are Transgender 917 HUD 2022 PIT Count

# of People Who are Gender Non-Conforming 730 HUD 2022 PIT Count

# of People Who are Hispanic/Latino 28,940 HUD 2022 PIT Count

# of People Who are Non-Hispanic/Non-Latino 36,171 HUD 2022 PIT Count

# of People Who are Black or African American 29814 HUD 2022 PIT Count

# of People Who are Asian 992 HUD 2022 PIT Count

# of People Who are American Indian or Alaska Native 1,461 HUD 2022 PIT Count

# of People Who are Native Hawaiian or Other Pacific Islander 650 HUD 2022 PIT Count
# of People Who are White 29,095 HUD 2022 PIT Count

# of People Who are Multiple Races 3,099 HUD 2022 PIT Count

*If data is not available, please input N/A in the cell and explain why the data is not available below:
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Performance Measure to Be Impacted

Comprehensive LA County Proposed FY 2023-24 Homeless Initiative Funding
Plan (currently in draft, pending Board approval) inclusive of local Measure H
and HHAP-4.

Description

Implementation of LA County Homeless Initiative's $598.4 million proposed
funding recommendations for fiscal year 2023-24, currently in draft form pending
Board approval. https://homeless.lacounty.gov/fy-2023-24-draft-budget/

This comprehensive FY 2023-24 Funding Plan supports and increases investments
across all the strategies Cal ICH listed in there application template for Table 5.

This FY 2023-24 funding plan was developed after a robust community and
stakeholder engagement process (described in application narative) and
includes significant increased investments in key components of LA County's
New Framework to End Homelessness, including a strengthened focus on the
following priorities:

sIncreasing permanent housing placements

«Improving flow through the rehousing system, moving people from street to
housing more effectively

«Serving people with complex challenges who face barriers exiting
homelessness

Expanding collaborative partnerships with cities and Councils of Government

Timeframe

To begin in FY 2022-23 with proposed mid-year adjustments to our FY 2022
23 Homeless spending plan

Entities with Lead Responsibilities

County Chief Executive Office Homeless Initiative; the Departments of
Mental Health, Public Health, Heaith Services, Public Social Services,
Children and Family Services, Public Defender, Probation, Sheriff,
Consumer and Business Affairs, Workforce Development, Aging, and
Community Services, LA County Development Authority, and the Office
of Education.

Measurable Targets

Please see Table 4, Outcome Goals.

(Check all that apply)

1. Reducing the number of persons experiencing homelessness.

0O 2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting
homelessness to permanent housing. *

]

6. Increasing successful placements from street outreach.

-, Focused on equity goals related to underserved populations and populations
disproportionately impacted by homelessness.

Consolidate and simplify strategies critical to our countywide rehousing system
with the goal of maximizing efficiency and flexibility to meet the unique needs
of people experiencing homelessness in the communities in which they reside.

Description

Consolidate and simplify strategies critical to our countywide rehousing system
with the goal of maximizing efficiency and flexibility to meet the unigue needs
of people experiencing homelessness in the communities in which they reside.
This will be informed by the April 11, 2022 report submitted to the Los Angeles
County Board of Supervisors entitled, Reassessing the Homeless Initiative
Strategies: A New Framework to End Homelessness in Los Angeles County
(referred to in this table as the "LA County Strategy Reassessment Report” @
http://file lacounty.gov/SDSInter/bos/supdocs/168669.pdf

Timeframe

Begun in FY 2022-23 and will be on-going

Entities with Lead Responsibﬁﬁes

LA County Chief Executive Office Homeless Initiative

Measurable Targets

Please see Table 4, Outcome Goals.

Performance Measure to Be Impacted

(Check all that apply)

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting
homelessness to permanent housing.

=

6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations
disproportionately impacted by homelessness.

)
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Performance Measure fo Be Impacted

(Check all that apply)

Establishing a true "no wrong door" service delivery system through more
effective partnership with mainstream safety net systems.

Description

In robust collaboration with the County's mainstream safety net systems,
implement activities with an emphasis on establishing a frue "no wrong door”
approach that advances equity, prioritizes at-risk households, effectively
prevents homelessness, especially first-time homelessness, and establishes clear
accountability mechanisms between the County departments and the Chief 2. Reducing the number of persons who become homeless for the first time.
Executive Office Homeless Initiative. This mainstream systems strategy will be
informed by the LA County Strategy Reassessment Report @

http://file lacounty.gov/SDSInter/bos/supdocs/168669.pdf

1. Reducing the number of persons experiencing homelessness.

3. Increasing the number of people exiting homelessness into permanent housing.

Timeframe
To begin in FY 2022-23

Enfities with Lead Responsibililies 4. Reducing the length of time persons remain homeless.

County Chief Executive Office Homeless Initiative; the Departments of
Mental Health, Public Health, Health Services, Public Social Services, — 5. Reducing the number of persons who return to homelessness after exiting
Children and Family Services, Public Defender, Probation, Sheriff, homelessness to permanent housing.

Consumer and Business Affairs, Workforce Development, Aging, and
Community Services, LA County Development Authority, and the Office
of Education.

Measurable Targets

Please see Table 4, Outcome Goals.

6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations
disproportionately impacted by homelessness.

Performance Measure to Be Impacted
(Check all that apply)

Increase co-investment opportunities for cities and Councils of Government
(COGs) and enlist city engagment in expanding the supply of interim and
permanent housing.

1. Reducing the number of persons experiencing homelessness.

Description

Increase co-investment opportunities for cities and Councils of Government
(COGs) and enlist city engagment in expanding the supply of interim and
permanent housing. This strategy to increase the participation of cities will be
informed by the LA County Strategy Reassessment Report @
http://file.lacounty.gov/SDSInter/bos/supdocs/168669 .pdf

0O 2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

Timeframe 4. Reducing the length of time persons remain homeless.
Begun in FY 2022-23 and will be on-going

5. Reducing the number of persons who return to homelessness after exiting
Entities with Lead Responsibilities homelessness to permanent housing.

LA County Chief Executive Office Homeless Initiative

6. Increasing successful placements from street outreach.

Measurable Targets Focused on equity goals related to underserved populations and populations
Please see Table 4, Outcome Goals. disproportionately impacted by homelessness.

Performance Measure to Be Impacted

Strategy (Check all that apply)

Expedite implementation of the racial equity plan underdevelopment by the

Chief Executive Office’s Homeless Initiative and Anti-Racism, Diversity, and . o
Inclusion (ARDI). 1. Reducing the number of persons experiencing homelessness.

Description h

Expedite implementation of the racial equity plan underdevelopment by the
Chief Executive Office's Homeless Initiative and Anti-Racism, Diversity, and
Inclusion (ARDI) Unit to apply a racial equity lens to all of its activities. 3. Increasing the number of people exiting homelessness into permanent housing.

2. Reducing the number of persons who become homeless for the first time.

Timeframe
Began in FY 2021-22 and will continue through FY 2022-23 and ongoing 4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting

Entities with Lead Responsibilities : ;
ho 1ess to permanent housing.

Chief Executive Office Homeless Initiative and ARDI Unit

Measurable Targels 6. Increasing successful placements from street outreach.

Please see Table 4, Outcome Goals. Focused on equity goals related to underserved populations and populations

disproportionately impacted by homelessness.
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