
Request approval to execute nine Master Agreements with qualified vendors to provide as-needed 
temporary personnel services effective upon date of execution through September 30, 2029, and 
delegated authority to Health Departments to execute Master Agreement Work Orders.

SUBJECT

November 02, 2021

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012

Dear Supervisors:

APPROVAL OF MASTER AGREEMENTS FOR AS-NEEDED TEMPORARY PERSONNEL 
SERVICES FOR VARIOUS PROGRAMS EFFECTIVE UPON DATE OF EXECUTION THROUGH 

SEPTEMBER 30, 2029
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and instruct the Director of the Department of Public Health (Public Health), or designee, 
to execute Master Agreements, substantially similar to Exhibit I, with the nine vendors listed in 
Attachment A; for the provision of temporary personnel services, effective upon execution through 
September 30, 2029.

2. Delegate authority to the Director of Public Health, or designee, to execute additional Master 
Agreements during the ensuing period with additional qualified vendors that submit a Statement of 
Qualifications (SOQ), which meets the requirements as outlined in the Request for Statement of 
Qualifications (RFSQ) for As-Needed Temporary Personnel Services released on July 20, 2021,
subject to review and approval by County Counsel.

3. Delegate authority to the Director of Public Health, or designee, to execute amendments to the 
Master Agreements that: a) extend the term up to two additional one-year terms; b) extend the term, 



if a Master Agreement Work Order (MAWO) executed prior to the expiration of the Master 
Agreement has an expiration date later than the Master Agreement's expiration date; and c) add, 
delete and/or change terms and conditions to conform to changes in federal, State, and/or County 
laws, regulations, and/or policies for the duration of the Master Agreements, subject to review and 
approval by County Counsel.

4. Delegate authority to the Directors of Public Health, Department of Health Services (DHS), and 
Department of Mental Health (DMH) (Health Departments), or their designees, to execute 
competitively solicited MAWOs for services performed under the Master Agreements subject to the 
following criteria for each MAWO: a) $699,999 or less annually, upon County Counsel review and 
approval, the respective Department will notify your Board of the MAWO; and b) $700,000 or more 
annually, the respective Department will return to your Board for approval.  Annually, Public Health 
will provide your Board, the CEO, and County Counsel a listing of all approved vendors, executed 
MAWOs, the total annual amount awarded to each vendor, as well as the total cumulative amount 
awarded to each vendor.

5. Delegate authority to the Directors of the Health Departments, or their designees, to execute 
amendments to MAWOs that: a) extend the term of a MAWO at similar funding amounts for a 
maximum term of two years overall; b) adjust the term of the MAWOs at no cost; c) provide an 
internal reallocation of funds between budgets up to 10 percent of each term's annual base 
maximum obligation; d) and/or provide an increase or decrease in funding up to 10 percent above or 
below each term's annual base maximum obligation, effective upon amendment execution and make 
corresponding service adjustments, as necessary, subject to review and approval by County 
Counsel, and notification to your Board and the CEO.

6. Delegate authority to the Directors of the Health Departments, or their designees, to execute 
change notices to MAWOs that authorize modifications to or within budget categories within each 
budget, and make corresponding service adjustments, as necessary; changes to hours of operation 
and/or service locations; and/or changes to the MAWO's terms and conditions.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of Recommendation 1 will allow Public Health to execute Master Agreements with qualified 
vendors that meet the minimum mandatory qualifications of the RFSQ.  These Master Agreements 
will enable the Departments to have a pool of pre-qualified vendors to provide temporary personnel 
services on an as-needed basis to complete grant-funded and/or time-limited projects.

Approval of Recommendation 2 will allow Public Health to execute additional Master Agreements 
during the ensuing period with additional qualified vendors to meet service needs throughout the 
duration of the Master Agreement term and expand the pool of qualified contractors, without 
interruption, to meet the needs of the Departments.

Approval of Recommendation 3 will allow Public Health to execute amendments to the Master 
Agreements that: a) extend the term up to two additional one-year periods; b) extend the term if a 
MAWO executed prior to the expiration of the Master Agreement has an expiration date later than 
the Master Agreement expiration date; and c) to add and/or change terms and conditions to conform 
to changes in federal, State, and/or County laws, regulations, and/or policies.

Approval of Recommendation 4 will allow the Health Departments to execute competitively solicited 
MAWOs for services performed under the Master Agreements for as-needed temporary personnel 
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services.

Approval of Recommendation 5 will allow the Health Departments to execute amendments to 
MAWOs that: a) extend the term of a MAWO for a maximum term of two years overall; b) adjust the 
term of the MAWO at no cost; c) internally reallocate funds between budgets up to 10 percent of 
each budget's annual base maximum obligation; d) and/or provide an increase or decrease in 
funding up to 10 percent above or below each term's annual base maximum obligation, effective 
upon amendment execution and make corresponding service adjustments, as necessary.

Approval of Recommendation 6 will allow the Health Departments to execute change notices to 
MAWOs that authorize modifications to or within budget categories within each budget and make 
corresponding service adjustments, as necessary; changes to hours of operation and/or service 
locations; and/or make changes to the MAWO's terms and conditions. 

Implementation of Strategic Plan Goals
The recommended actions support Strategy III.3, Pursue Operational Effectiveness, Fiscal 
Responsibility and Accountability: Continually assess our efficiency and effectiveness, maximize and 
leverage resources, and hold ourselves (the Departments) accountable, of the County’s 2016-2021
Strategic Plan.

FISCAL IMPACT/FINANCING

Utilizing the Master Agreements, the Health Departments will be able to release Work Order 
Solicitations (WOS) to the pool of qualified vendors to provide temporary personnel services on an 
as-needed basis through the issuance of individualized MAWOs.  The funding and funding source 
for each MAWO will vary, depending upon departmental needs, the term of the MAWO, and the 
availability of funding.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On April 5, 2016, your Board approved the execution of six Public Health and DHS Master 
Agreements for the provision of as-needed temporary personnel services.  Subsequently, Public 
Health notified your Board that it was exercising delegated authority to execute four additional 
Master Agreements for the provision of as-needed temporary personnel Services.  All 10 Master 
Agreements are slated to expire on February 28, 2023.

On July 20, 2021, Public Health issued a new RFSQ to resolicit temporary personnel services to 
replace the current Master Agreements and to expand the current pool of qualified vendors. 

The recommended Master Agreements include all the current Board-mandated provisions, and each 
vendor has agreed to all the terms therein.

MASTER AGREEMENT ADMINISTRATION 

Public Health will act as the County’s Master Agreement Program Director and will provide overall 
direction and oversight of the day-to-day administration of the Master Agreements.

Public Health will be responsible for evaluating any additional SOQs, which will add to the pool of 
pre-qualified vendors that have demonstrated relevant experience and capacity to provide temporary 
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personnel services.  Approval of a Master Agreement does not guarantee a contractor any minimum 
amount of business.  The County only incurs an obligation as individual MAWOs are issued.

PUBLIC HEALTH, DHS, AND DMH PROGRAMS UTILIZATION OF THE MASTER AGREEMENT

As needed, each Health Department will issue its own WOS to all qualified vendors with an executed 
Master Agreement for As-Needed Temporary Personnel Services.  Each WOS shall include a 
Statement of Work and Scope of Work describing in detail the project and work required for the 
performance thereof, guidance on WOS responsive pricing, submission requirements, and selection 
criteria.  The Departments will evaluate responses and, unless otherwise specified in the WOS, 
select the lowest cost, qualified bid responding to the requirements of the WOS.  Each WOS will be 
reviewed by County Counsel.  Each Department will administer and monitor the MAWOs resulting 
from its WOSs.

The proposed Master Agreements will continue to be utilized as needed, to recruit a wide variety of 
programmatic and technical staff to address unplanned surges in demand, new grants or 
augmentations to grants and emergent initiatives and other programmatic changes.

Exhibit I has been reviewed and approved by County Counsel.  Attachment A is a list of 
recommended contractors.  Attachment B is the contracting opportunity announcement posted on 
the County website.  Attachment C is the Community Business Enterprise Information Summary for 
the recommended vendors.

CONTRACTING PROCESS

On July 20, 2021, Public Health, in collaboration with DHS and DMH, released RFSQ #2021-003 for 
as-needed temporary personnel services with an initial deadline of   August 16, 2021 to submit a 
SOQ.

This contracting opportunity was posted on the County of Los Angeles website, as well as on Public 
Health's Contracts and Grants website.  In addition, a one-page contracting opportunity 
announcement flyer (Attachment B) was sent by electronic mail to all eligible Public Health vendors 
currently providing temporary personnel services under a contract with Public Health, as well as to 
vendors that expressed interest in providing temporary personnel services.

By August 16, 2021, the initial SOQ deadline, 11 vendors submitted SOQs in response to the RFSQ. 
 As per the RFSQ, Public Health conducted a review of all 11 SOQs.  Of the 11 SOQs, one was 
disqualified and deemed non-responsive to the RFSQ upon determination that they did not meet the 
minimum mandatory qualifications, one vendor was acquired by another agency prior to the 
conclusion of the evaluation process and was asked to resubmit their SOQ under the new agency, 
and nine vendors were determined to be qualified.  Consequently, Public Health is recommending 
that the Board approve execution of nine Master Agreements.

Once the Master Agreements have been fully-executed, each Health Department will notify its 
programs of the availability of the Master Agreements and the procedures for their use.

In accordance with the solicitation process, the RFSQ will remain open throughout the duration of the 
Master Agreement term, unless sooner closed via an addendum to the RFSQ, thereby allowing new 
SOQs to be submitted.  Subject to meeting the minimum requirements in the RFSQ, additional 
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qualified vendors will be offered a Master Agreement if it serves the best interest of the County.

Community Based Enterprise Program information as reported by the recommended vendors is 
identified in Attachment C.  The vendors were selected without regard to gender, race, creed, color, 
or national origin for award of a Master Agreement.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Establishing of Master Agreements with pre-qualified vendors to provide as-needed temporary 
personnel services will simplify the solicitation and contracting process for the Departments that 
require these services.  Approval of the recommended actions will enable the Departments to 
perform at a more efficient and effective level and provide timely services for the residents of Los 
Angeles County.

Barbara Ferrer, PhD, MPH, MEd
Director

JONATHAN E. SHERIN, M.D., Ph.D.
Director

Christina R. Ghaly, M.D.
Director

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Department of Health Services
Department of Mental Health

Respectfully submitted,

BF:lr#05939
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The County of Los Angeles Department of Public Health (Public Health) is pleased to 
announce the release of a Request for Statement of Qualifications (RFSQ) to secure a 
pool of qualified companies to enter into Master Agreements with Los Angeles County to 
provide as-needed temporary personnel services. 

Minimum Mandatory Qualifications 
Interested and qualified companies that meet the Minimum Mandatory 
Qualifications of the RFSQ are invited to submit a Statement of Qualifications by the 
closing/due date. Please click the Public Health link below to review the Minimum 
Mandatory Qualifications identified in Section 1.4, of the RFSQ.

Next Steps for Interested Vendors 

 
 

 
BID NUMBER: 2021-003 RELEASE/OPEN DATE: July 20, 2021 
BID TITLE: Request for Statement of Qualifications INITIAL CLOSING/DUE DATE: August 16, 2021 

for As-Needed Temporary Personnel Services  CLOSING/DUE DATE: Open Continuous 
*Visit websites indicated below for additional information and updates. 
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If your agency has multiple rates, include a separate page for each rate and an explanation as 
to when each rate is used.





If your agency has multiple rates, include a separate page for each rate and an explanation as 
to when each rate is used.











 



 



 



 









































 
 



 

 



 


