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September 13, 2021 
 
 
To:  Supervisor Hilda L. Solis, Chair 
  Supervisor Holly J. Mitchell  
  Supervisor Sheila Kuehl 
  Supervisor Janice Hahn 
  Supervisor Kathryn Barger 
 
From:  Bobby D. Cagle  

Director 
   
UPDATED RESPONSE TO THE JULY 13, 2021 BOARD MOTION (AGENDA ITEM 
NO. 29) – TOWARD A COLOR-BLIND CHILD WELFARE SYSTEM: PILOT 
PROGRAM FOR SAFEGUARDING AGAINST RACIAL BIAS 
 
On July 13, 2021, the Board of Supervisors (Board) approved a motion, authored by 
Supervisor Holly J. Mitchell, directing the Department of Children and Family Services 
(DCFS), in consultation with the Executive Director of Los Angeles County’s Anti-
Racism, Diversity, and Inclusion Initiative (ARDI) and in partnership with the UCLA 
Pritzker Center for Strengthening Children and Families, to: 
 

1. Pilot blind removals in at least one regional DCFS office. The pilot shall include 
evaluation, proper training, and support from experts versed in racial bias and 
blind removals and commence within 120 days; 

2. Report back in writing within 60 days with a pilot implementation plan which 
includes the aforementioned components identified in directive one; and 

3. Report back in writing every 90 days after implementation of the pilot, for the next 
year, on the status of the pilot and conclude with an academic report on the 
findings of the pilot, as well as recommendations for future implementation, and 
policy and practice reform.  

In addition to the aforementioned,on July 13, 2021, the Board directed the Chief 
Executive Officer (CEO) to:  
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1. Identify $150,000 in funding to support the evaluation, training, and support 
provided by the UCLA Pritzker Center for Strengthening Children and Families.  

This serves as the first 60-day report back to the Board, detailing DCFS’ pilot 
implementation plan and the components enumerated in directive one above.  
 
Overview of Blind Removal Process  
 
Data indicates that not enough progress has been made nationally to reduce the 
disproportionate number of children of color in the foster care system.  Despite the 
years of research on disproportionality and racial bias, and implementing strategies and 
services focused on meeting the needs of families of color, Black/African American 
children represent almost one-quarter of the children in foster care in the United States.  
DCFS has worked to implement strong strategies to reduce disproportionality in Los 
Angeles County’s foster care system.  DCFS implemented and monitored an intentional 
focus on reducing the number of Black/African American children entering care in eight 
of its Regional Offices using the Four Disiplines of Execution (4DX). The overareching 
Wildly Important Goal (WIG) is to safely reduce the number of disproportionately 
represented African American/Black children entering out of home care by 10%.    
DCFS is taking deliberate steps toward engaging in courageous conversations 
Department-wide and seeking advanced training opportunities, recognizing its own 
emotional and psychological wounds, shedding its organizational biases, and espousing 
new paradigms, so that the agency may continue evolving and enhancing its practices 
for the benefit of the children and families it serves.  Targeted strategies have been 
employed to ensure we are intentionally focused on reducing the number of 
disproportionately represented chidren in foster care.  Strategies advanced to ensure 
intentionality are:     
 

 Engaging  the Eliminating Racial Dispropotionality and Disparity (ERDD) review 
teams for an extra assessment to intentionally ensure Black children are not 
entering care due to risk or complicating factors.  

 

 Each week, Assistant Regional Administrators ensure case conferencing and 
staffing practices address culturally responsive   needs  for referrals on Black 
children.   

 

 Provide training to community and staff monthly on topics such as Safety vs. 
Risk, Proper Referrals (community and  Continuing Services staff) and 
appropriate service linkage that will lead to practice change and less entry into 
care for Black children.   

 

 Ensure staff include all appropriate family memebers (including parternal), 
community and faith partners, Parents in Partnership (PIP) and prevention and 
aftercare partners in each Child and Family Team Meeting (CFTM).   
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In the last year, DCFS has made progress in the area of equity with the establishment 
of the Office of Equity (OOE) and its ongoing efforts to infuse such considerations 
throughout all aspects of practice.  The OOE has helped DCFS develop strategies to 
reduce the number of children of color entering the child welfare system, and helping 
DCFS advance Departmental accountability.  DCFS is heeding the call from 
communities of color for social justice and seeking to reconcile anything that does not 
align with its organizational values of equity, diversity, and inclusion.  Black/African 
American children ages 0-18 makeup about seven percent (7%) of LA County’s 
population, but makeup 26 percent (26%) of the children in Los Angeles County’s foster 
care system, making them disproportionately represented.  A careful analysis of DCFS 
data further reveals that, in some regional offices, Black/African American children are 
placed in out-of-home care at a rate that is five times greater than others.  This is the 
enigma that DCFS seek to understand, and  are examining the root causes of 
disproportionality among certain communities and developing strategies to safely 
correct course.  The implementation of blind removals is another strategy DCFS will 
employ to reduce the disproportionality of African American children and youth 
 
Removing all demographic data from case records and only presenting allegations 
allows a non-biased committee to make decisions based solely on facts and identified 
safety risk(s).  When safety and risk levels are low, children and families can be referred 
to appropriate community-based resources to assist with  meeting their needs.  
 
Pilot Office Selection   
 
The following are the recommendations and options for the regional office selection for 
the pilot. DCFS recommends the selection of the West Los Angeles (West LA) regional 
office. The Department is in current discussions with the board officers on the pilot office 
selection. 
  
The Compton-Carson, Hawthorne, Vermont Corridor, and Wateridge Regional Offices 
implemented the Four Disciplines of Execution (4DX) in January of 2021 with a focus on 
safely reducing entries for Black/African American children by 10%.  As of August 2021, 
there has been an overall reduction of 47% across all four offices.  Currently, 91 fewer 
Black/African American children entered out-of-home care compared to the same time 
last year.  The core of the 4DX work is rooted in authentically seeing and addressing 
families through a cultural lens.  This leads to addressing implicit biases in policy and 
practice, thus moving DCFS staff toward embracing a culture of safety, equity, and 
community.  Incorporating, or shifting, to a methodology that negates authentically 
seeing and addressing families through a cultural lens is contradictory to helping staff 
make the adaptive change toward leaning into a family’s natural strengths, focusing on 
natural supports and activating community partners as resources to mitigate 
Black/African American children from entering care.  To maintain the integrity and fidelity 
of the 4DX model  in the four offices listed above, the West LA Regional Office has been 
chosen as the pilot site for blind removals.  Black/African American children makeup 6% 
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of West LA child population (aged 0-18) and makeup 29% of all entries into care for the 
office.  Black/African American children are 4.7 times more likely to enter foster care 
compared to their representation in the service area. Compared to their white 
counterparts, Black/African-American childrenare 10.7 times more likely  to enter foster 
care. The West LA regional office catchment area consists of 35 zip codes representing 
over 144,000 children.  Of that,  18 zip codes are in  Supervisorial District 2, and 17 of 
these 18 zip codes account for 92% of all foster care entries for children residing in the 
West LA service area.   
 

There are pros/cons to piloting the model in an office where 4DX is not present. In general, 
the challenges with piloting blind removal in an office engaging in 4DX come down to data 
contamination and staffing capacity. 

  
If we can pilot blind removal in an office without 4DX, the following pros are noted: 
  

 Staff can focus on the model without having two competing programs in the 

same office   

 Staff may be less overwhelmed if they only have to focus on one model within 

the same office 

 Staff training is not convoluted with 4DX 

 Supervision becomes streamlined - ie. Supervisors are not supervising 

implementation of two models 

 Data collection and results are not contaminated by another protocol 

Notably, we cannot apply both 4DX and blind removal to a single case—so that could 
help with the contamination issues, but could become confusing in terms of the staff 
supervision and training because the workers would also have to be different. 
Additionally, to the extent that staff have already been trained on 4DX, it may be 
challenging for them to shift to another model. 
 
Overlapping Supervisorial District 2 Zip Codes in West LA: 
   
90019 – Mid City 
90025 – Sawtelle  
90034 – Palms (LA)  
90035 – West Fairfax 
90036 – Park La Brea 
90045 – Westchester  
90048 – West Beverly 

90056 – Ladera Heights 
90064 – Cheviot Hills/ Rancho Park 
90066 – Mar Vista 
90094 – Playa Vista 
90211 – Beverly Hills  
90230 – Culver City 
90232 – Culver City 

90291 – Venice  
90292 – Marina Del Rey 

90293 – Playa Del Rey* 
90405 – Santa Monica
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West LA serves an economically and racially diverse population.  Diversity in population 
allows for a more insightful examination.   
 
West LA has recently identified ERDD Champions to support equity work with staff.  
 
West LA does not have an established ERDD framework present as other  offices and 
will likely require intensive coaching, mentoring, and training to build equity review-
related capacity among staff and leadership.  
 
West LA disproportionality and disparity numbers are some of the highest in the 
Department, though overall entries of Black children are low compared to similar-sized 
offices. 
 
Disproportionality/Data: 
 

West LA Populations General 
Population 

% of 
Population  

Removal 
Count  

% of 
Total  

Disproportionality 
Index 

Disparity 
Index  

Hispanic/Latino  34,254 24% 92 39% 1.7 3.8 

African/American/Black 9,023 6% 68 29% 4.7 10.7 

Asian/Pacific Islander  18,347 13% 15 6% 0.5 1.2 

American Indian/Alaskan 
Native  

174 0 0 0 0.0 0.0 

White 82,511 57% 58 25% 0.4 1.0 

Total  144,309 100% 233 100%   

 
Communication/Feedback loop with ARDI and UCLA Pritzker Center  
 
The blind removal board motion requires DCFS to report back in writing every 90 days 
after implementation of the pilot, for the next year, on the status of the pilot and 
conclude with an academic report on the findings of the pilot, as well as 
recommendations for future implementation, and policy and practice reform.  In addition 
to the 90-day report back to the Board the Office of Equity will schedule monthly 
cadence of accountability calls with ARDI and UCLA staff to monitor and track the 
progress of implementation.  
 
 Blind Removal Model for LA County  
 
The primary intervention during the Blind Removal process is the case presentation to 
the Blind Removal team.  This presentation must be a safety-focused, family-centered, 
and collaboratively-based process for decision-making.  All good assessments in child 
welfare must take a balanced approach to each family’s circumstances.  This avoids 
what is often referred to as naive practice (relying too heavily on family strengths 
without taking into consideration serious safety threats thereby jeopardizing child 
safety), or problem saturated practice (relying too heavily on the presenting problems 
without looking at possible protective factors that support child safety and mitigate 
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removal).  This balanced and thorough approach will include all the pertinent parts of 
each family’s story including its history of strengths, previous protective actions, other 
protective factors, current safety threats, future risk, and complicating factors, while at 
the same time blinding any information that could lead to conclusions by the team about 
the race or ethnicity of the family.   To do this effectively during case presentations, 
there must be a neutral facilitator who facilitates and supports the social worker and 
supervisor  before each presentation, to ensure that the decision-making process is 
thorough, collaborative, and holds true to the intended model. 
 
It is expected that each presentation will take up to 45 minutes and will require at least 
1.5 hours of prep time by the facilitator.  The facilitator will then hand over the notes 
from the presentation to the social worker and supervisor for documentation into the 
Child Welfare System/Case Management Services (CWS/CMS), as well as to the 
evaluators on the Blind Removal pilot.  The team may consist of local contracted 
providers, community cultural brokers, or faith-based leaders, in addition to seasoned 
DCFS staff outside of the chaincommand of the social worker and supervisor assigned 
to each case.  Additional participants may include County Counsel, LADL, and CLC.  
Blind Removal team participants will be part of the 90-day report back.   
 
Referral Selection for Blind Removal Process 
 
Referral Type: DCFS has three priority response types for referrals generated by the 
Child Protection Hotline (CPH): (1) Expedited Response Referrals; (2) Immediate 
Response Referrals; and (3) Five-Day Response Referrals.  For this pilot, Immediate 
Response Referrals and Five-day Response Referrals will go through the Blind 
Removal process. 
 
Immediate Response (IR) Referrals: IRs require an in-person response to be initiated as 
soon as possible, and no later than the end of the shift in which the CSW received the 
referral.  A referral will be assigned as "immediate" under the following circumstances: 

 Imminent danger to a child is likely, such as physical pain, injury, disability, 
severe emotional harm, or death; 

 Law enforcement personnel reporting the referral to the CPH states the child(ren) 
is/are at immediate risk of abuse, neglect, or exploitation; 

 It is determined by the CPH CSW that the child(ren) referred by a law 
enforcement agency is/are at immediate risk of abuse, neglect, or exploitation. 

Five-Day Referrals: A "Five-Day" date specified referral requires an in-person response 
to be initiated within five business days of the referral being generated by the CPH, or 
by a specified date.  A referral will be assigned as a "Five-Day" under the following 
circumstances: 

 The CPH CSW has determined that an in-person immediate response is not 
appropriate; 
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 Law enforcement reporting the referral to the CPH does not state the child(ren) 
is/are at immediate risk of abuse, neglect, or exploitation and the CPH CSW 
determines that an in-person immediate investigation is not appropriate. 

 A referral will be assigned as a "Five-Day by specified date" when a threat of 
specific harm is not immediate but is expected to occur before the fifth business 
day. 

Exemptions: Referrals that are exempt from the Blind Removal process include any 
expedited referrals.  These referrals include circumstances such as law enforcement 
involvement or when immediate removal is needed to protect the safety of a child(ren).  
Additional exemptions include referrals where photos of the child(ren) are required to 
document physical injuries such as marks or bruises. 

Forming the West LA Regional Office Eliminating Racial Disproportionality and 
Disparity (ERDD) Review Committee  

Currently, West LA does not have an ERDD review team.  Creating an ERDD review 
team  will help us identify a family’s strengths and natural supports as options to keep a 
child(ren) safely at home.  This process will also help DCFS identify themes and 
patterns in practice that contribute to the overrepresentation of Black/African American 
children in DCFS care .  Removing demographic data for review is just the start to 
reducing the number of Black/African American children from coming into care 
disproportionality.  The deep-dive review that will be conducted by the ERDD review 
team will help West LA deepen its learning of how to serve families through community-
based supports.  This work creates spaces for partnered thinking.  West LA Regional 
Office staff will have the support of their in-house ERDD review team to help them think 
through the cultural nuances and safety aspects of referrals after a decision has been 
made.  The ERDD review team will help DCFS/OOE tease out the practices that move 
us toward keeping families with low safety and risk levels safe at home.  Engaging 
community providers will be the key to successfully implementing Blind Removals.  
DCFS needs community providers to assist in serving children and families after referral 
outcomes have been determined based on the allegations presented to the Blind 
Removal review team.  

Union Consultation  

DCFS, the union, and labor partners may have to be engaged if the Blind Removal 
process will result in a significant impact on workload/caseload.  DCFS will need to 
determine, based on a comprehensive assessment, the time and effort needed to 
prepare cases for review and presentation before the Blind Removal team to render a 
decision(s).  An assessment of this type will help DCFS/OOE better understand how 
this process could potentially impact  CSW and Supervisor's daily tasks and affect 
workload demands.  Said evaluation will be completed before the November 1, 2021 
implementation start date. However, if the implementation of blind removals requires 
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formal consultation with the union, this may impact implementation timelines. The 
findings of this evaluation/assessment will be outlined in future reports to the Board.  

Training 

The UCLA Pritzker Center will be responsible for training and preparing DCFS staff for 
the Blind Removal work.  UCLA Pritzker and DCFS will work together to develop 
training materials for staff.   

Evaluation and Cadence – Development of an Evaluation Plan (Dr. Franke), 
Meeting with UCLA Pritzker Center 

DCFS will partner with the UCLA Pritzker Center to develop anevaluation plan  and 
build a cadence of accountability to ensure the integrity of the Blind Removal process. 
The evaluation plan will include a summary report of findings upon the pilot's 
completion. Evaluation tools and strategies to ensure accountability will be outlined in 
future Board report backs.  

Directive Regarding Funding for Training and Evaluation  

In accordance with the Board’s July 13, 2021 directive, DCFS/OOE will follow up with 
the CEO on its efforts to identify $150,000 in funding to support the evaluation, training, 
and support provided by the UCLA Pritzker Center.   

Thank you for your continued support and commitment to the children and youth from 
all marginalized communities who are in care, and especially the overrepresentation of 
Black/African American children and youth under DCFS custody.  If you have any 
questions or need additional information, you may contact me or your staff may contact 
Aldo Marin, Board Liaison, at (213) 351-5530.  

 
 
BDC:GP 
MJ:kjh:je 
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August 1, 2022 
 
 
To:  Supervisor Holly J. Mitchell, Chair 
  Supervisor Hilda L. Solis 
  Supervisor Sheila Kuehl 
  Supervisor Janice Hahn 
  Supervisor Kathryn Barger 
 
 
From:  Brandon T. Nichols 

Director 
 
THIRD PROGRESS REPORT: TOWARD A COLOR-BLIND CHILD WELFARE 
SYSTEM: PILOT PROGRAM FOR SAFEGUARDING AGAINST RACIAL BIAS (ITEM 
NO. 29, AGENDA OF JULY 13, 2021)  
 
On July 13, 2021, the Board of Supervisors (Board) approved a motion, authored by 
Supervisor Holly J. Mitchell, directing the Department of Children and Family Services 
(DCFS), in consultation with the Executive Director of Los Angeles County’s Anti-Racism, 
Diversity and Inclusion Initiative (ARDI) and in partnership with the UCLA Pritzker Center 
for Strengthening Children and Families, to: 
 

1. Pilot Blind Removals in at least one regional DCFS office.  The pilot shall include 
evaluation, proper training and support from experts versed in racial bias and Blind 
Removals and commence within 120 days; 

2. Report back in writing within 60 days with a pilot implementation plan which 
includes the aforementioned components identified in directive one; and 

3. Report in writing every 90 days after implementation of the pilot, for the next year, 
on the status of the pilot and conclude with an academic report on the findings of 
the pilot as well as recommendations for future implementation and policy and 
practice reform.  

In addition to the aforementioned, on July 13, 2021, the Board directed the Chief 
Executive Officer (CEO) to:  

1. Identify $150,000 in funding to support the evaluation, training and support 
provided by the UCLA Pritzker Center for Strengthening Children and Families.  
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Background 
 
As stated in the July 13, 2021 Board Motion, though numerous efforts have been directed 
toward reducing disproportionality and disparities in the child welfare system, inequities 
persist for Black and Latino families within the County.  Data trends indicate that not 
enough progress has been made to reduce the disproportionate number of children of 
color in the foster care system.  In particular, Black/African American children continue to 
be disproportionately represented at most, if not all, key decision points of the child 
welfare system.  Black/African American children ages 0-17 represent 7.6 percent of the 
County’s child population, yet they make up 27.1 percent of the children in care.  To this 
end, DCFS has continued to develop and implement targeted strategies that intentionally 
focus on reducing the disproportionate number of Black/African American children in 
foster care. 
 
In addition to several years of collaborative, intentional and transparent work with sister 
County departments, community, faith-based partners and other stakeholders by way of 
the well-established Eliminating Racial Disproportionality and Disparity workgroup and 
the newly established Office of Equity (OOE) in 2020, DCFS is also taking deliberate 
steps to engage its staff and partners in courageous conversations around equity, 
diversity and inclusion.  In doing so, the Department recognizes and seeks to address 
both institutional and internal biases by seeking advanced cultural training opportunities, 
enhancing practice using an equity lens and exploring and collaborating with new 
initiatives that will lead to a reimagined and transformed organizational culture for both 
our workforce and the children and families we serve. 
 
DCFS is currently in the process of implementing the Blind Removals Pilot Study, which 
focuses on a relatively new strategy in child welfare that has been implemented in the 
child welfare system of Nassau County, New York.  Given the successful research 
findings from New York’s study, specifically around increased awareness of 
institutionalized racism and the presence of implicit bias in practice, DCFS is excited 
about piloting Blind Removals in the hopes of achieving similar outcomes that will lead to 
a reduction in the disproportionate representation of Black/African American children and 
youth in our foster care system.  The Blind Removals process involves a case conference 
where all demographic data from the case record is removed and only concerns about 
child safety are discussed.  This allows an impartial committee to make informed 
decisions based solely on facts and identified safety risk(s).  When safety and risk levels 
are low, children and families can be referred to appropriate community-based resources 
to assist with meeting their needs.  
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Current Efforts 
 
In response to the Board’s Motion, DCFS engaged the Executive Director of ARDI, the 
UCLA Pritzker Center for Strengthening Children and Families (UCLA Pritzker Center) 
and other key expert staff and partners, as appropriate, to brainstorm and develop an 
implementation plan for executing the Blind Removals Pilot for identified DCFS regional 
office(s).  Given the potential workload/caseload impacts around this effort, DCFS also 
consulted with its Union and Labor Relations partners and continues to solicit 
conversations with these partners in support of moving the initiative forward. 
 
This report serves as the third report back to the Board and summarizes the collaborative 
efforts and current progress on implementing the above-mentioned directives regarding 
the Blind Removals Pilot. 
 
Directive 1: Pilot Blind Removals in at least one regional DCFS office.  The pilot 
shall include evaluation, proper training and support from experts versed in racial 
bias and Blind Removals and commence within 120 days. 
 
As previously mentioned in the September 13, 2021 report, through the Department’s 
establishment of the OOE and as part of the OOE’s overarching work to address racial 
disproportionality and disparity, DCFS adopted and employed the Four Disciplines of 
Execution (4DX) framework to increase strategic execution of its important priorities.  The 
primary Wildly Important Goal identified under the 4DX framework is to safely reduce the 
number of disproportionately represented Black/African American children entering 
out-of-home care by 10 percent over the period of a year.  This strategy is currently being 
employed in seven regional offices.   
 
It is important to note that, in order to maintain the validity of the Blind Removals Pilot, 
this strategy will not be piloted in the offices that are currently engaged in 4DX work.  As 
such, the West Los Angeles (West LA) and Compton-Carson regional offices were 
selected for the Blind Removals Pilot.  These offices have the additional benefit of serving 
a large enough population of Black/African American children to allow for sufficient 
sample sizes during the pilot phase. 
 
West LA Office Overview 
 
The West LA regional office catchment area consists of 35 zip codes representing 
approximately 144,000 children.  Black/African American children comprise 6 percent of 
the child population ages 0-17 in this region yet make up 32 percent of all entries into 
foster care for the office.   
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Compton-Carson Office Overview 
 
The Compton-Carson regional office catchment area consists of seven zip codes 
representing approximately 94,000 children.  Black/African American children comprise 
18 percent of the child population ages 0-17 yet make up 35 percent of all entries into 
foster care for the office.   
 
Directive 2: Report back in writing within 60 days with a pilot implementation plan 
which includes the aforementioned components identified in directive one. 
 
On September 7, 2021, DCFS established a Blind Removals Pilot Implementation Team 
comprised of subject matter experts from the participating pilot offices, the UCLA Pritzker 
Center and other key departmental staff and stakeholders.  The designated team is 
responsible for developing the implementation plan, which was initially provided in our 
May 2, 2022, report back (see Attachment I). 
 
The information below provides a comprehensive status update on the implementation 
plan, including an outline of the evaluation, training and support components.  
 
Goals/Objectives/Desired Outcomes 
 
The primary goal of the Blind Removals Pilot is to evaluate the impact of the removal of 
sociodemographic information from DCFS referrals where children are at risk for entry 
into foster care.  The identified referrals will be reviewed by an oversight team, and a 
determination will be made on whether or not to proceed with an investigation.  The 
overarching desired outcome is to see if there will be a reduction in the number of 
Black/African American children and youth entering the foster care system as well as 
demonstrate an enhanced use of our Shared Core Practice Model in addressing 
disproportionate outcomes for our marginalized populations. 
 
Training 
 
DCFS has worked closely with the UCLA Pritzker Center to design and launch the 
following training series to support the Blind Removals Pilot:  
 

1. Introduction to Blind Removals: This one-hour webinar served as an 
introduction to the Blind Removals process and addressed its basic principles and 
steps, with a TED Talk by Dr. Jessica Pryce on the implementation of this strategy 
in Nassau County, New York.  The webinar also covered the logistics of the Blind 
Removals process in each participating office, including scheduling meetings, 
completing the consultation framework and meeting with Coach Developers.  It is 
important to note that this webinar was made available to all staff in the respective 
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pilot offices to ensure that everyone had the opportunity to familiarize themselves 
with the Blind Removals process. 
 
The West LA regional office launched this training in early July 2022.  The 
Compton-Carson regional office is scheduled to launch this training in early August 
2022. 
 

2. Blind Removals Facilitator Training: The Blind Removals Facilitator Training 
was provided by Candice Kimball on June 2 and 7, 2022, and was intended for 
participating facilitators, coaches and scribes.  While the training covered the 
logistics of the Blind Removals process, it also served as a Shared Core Practice 
Model refresher, emphasizing the importance of keeping conversations about 
children and families balanced between safety, worries, protective factors and 
natural and/or community supports.  In this training, participants practiced the Blind 
Removals process with a case vignette and learned how to establish the family’s 
team and address safety, worries, history and protective factors in a balanced 
fashion. 
 

3. Blind Removals Debrief: Dr. Tyrone Howard from the UCLA Pritzker Center will 
facilitate a Blind Removals debrief session, which is designed to provide DCFS 
staff with an opportunity to unpack the process and provide feedback, including 
reflection and learning opportunities from the Blind Removals process by 
discussing it with their colleagues and other experts.  This session will follow a 
“coaching” structure, with Dr. Howard addressing implicit bias as it arises in 
conversations and reflections on recent practice. 

 
Blind Removals Process/Supporting Materials 
 
Following a rigorous process of expert consultation, stakeholder engagement and 
planning, DCFS has developed a thorough and testable Blind Removals Pilot process, 
which is comprised of the following steps: 
 

1. Pre-Consultation Phase: During the Pre-Consultation Phase, DCFS’ Children’s 
Social Workers (CSWs), Supervising CSWs (SCSWs) and Assistant Regional 
Administrators (ARAs) will discuss new referrals, identified safety threats, and 
protective factors as well as address the potential for detention, including the use 
of exigency, to ensure child safety, as appropriate.   
 
It is also important to note that, during this phase, it is impossible for the 
case-carrying CSW, SCSW and/or ARA to remain completely “blind” to the child 
and family’s sociodemographic background since the investigation process itself 
involves engaging with the child(ren), family and collaterals and exploring the 
family’s history and natural networks.  During the Pre-Consultation Phase, DCFS 
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staff must also determine the exigency of potential harm to children and, in doing 
so, determine if it is necessary to pursue appropriate legal documentation (i.e., 
warrants). 
 
In situations where the case-carrying CSW, SCSW and ARA have determined it is 
probable, but not exigent, that they detain a child in order to keep them safe, the 
Blind Removals process will be initiated.  If it is determined that a child is at 
immediate risk of harm, the child and family will not be eligible to participate in the 
Blind Removals process as immediate action may be required. At this point, the 
CSW will contact the Blind Removals scheduler and begin preparing for a Blind 
Removals presentation. 
 
To support staff in preparing for a Blind Removals presentation, the DCFS OOE, 
in consultation with practice experts, will provide coaching support from trained 
coach developers who will help staff develop concrete worry statements, as well 
as thoroughly consider and be able to describe a family’s protective factors, natural 
networks and community supports.  During this preparation phase, coach 
developers will also assist DCFS staff in removing all sociodemographic 
information from their description of the family. 
 

2. Blind Removals Presentation in West LA Office: Subsequent to the 
Pre-Consultation Phase, DCFS staff will present a qualifying referral to the Review 
Team, which consists of staff from the DCFS’ Continuous Quality Improvement 
and Risk Management Divisions, a countywide Coach and County Counsel.  
These individuals will review the decision made by the case-carrying CSW 
regarding whether or not to detain the child(ren) in the referral under review.  The 
final decision will be made by the CSW, in consultation with the SCSW and ARA. 

 
DCFS staff will present a referral to the Review Team without any mention of the 
child and family’s sociodemographic information and with an intentional effort to 
balance the conversation between clearly articulated concerns about child safety, 
protective factors and supports.  This focus will allow the impartial committee to 
make informed recommendations based solely on the facts presented. 

 
3. Regional Administrator (RA) Consultation (Optional): In situations where the 

Blind Removals team is unable to agree or make a recommendation or where the 
CSW, SCSW and ARA disagree with the Blind Removals Committee, the RA will 
make the final decision.  Consistent with the Blind Removals presentation 
approach as detailed in step two above, this consultation should rely as much as 
possible on an unbiased consideration of safety, worries, protective factors and 
supports.   

 
 



Each Supervisor 
August 1, 2022 
Page 7 
 
 

 

To support movement through the various phases of the Blind Removals process, DCFS 
has developed a number of supporting materials, including: 
 

1. Blind Removals Process Map 
2. Blind Removals Presentation Group Agreements (in review) 
3. Blind Removals Presentation Agenda 
4. Blind Removals Presentation Consultation Framework 

 
In addition to the two aforementioned directives, the Board also instructed the CEO 
to identify $150,000 in funding to support the evaluation, training and support 
provided by the UCLA Pritzker Center for Strengthening Children and Families. 
 
As noted in the May 2, 2022 report, the Office of Child Protection (OCP) will finance the 
Blind Removals Pilot evaluation, which will be paid to the UCLA Pritzker Center.  At this 
time, the contract has been drafted and is pending final approval by the UCLA Pritzker 
Center. 
 
Evaluation Plan and Cadence of Accountability 
 
To ensure that the OCP, ARDI executives and our evaluation partners from the UCLA 
Pritzker Center remain informed of the pilot progress and are able to provide input, regular 
monthly steering committee meetings were initiated in May 2022 and have been ongoing 
since that time.  
 
DCFS has also collaborated with the UCLA Pritzker Center on the development of an 
evaluation plan, including the development of evaluation tools and strategies as well as 
a cadence of accountability to ensure the integrity of the Blind Removals process.  The 
final evaluation plan will include a summary report of findings upon the pilot's completion.  
The Blind Removals Pilot Implementation Team also has a standing bimonthly cadence 
meeting to discuss pre-evaluation activities. 
 
In addition, DCFS has gathered baseline data for the UCLA Pritzker Center to help them 
prepare for sample selection.  DCFS is also working to create a special project code in 
its Child Welfare Services/Case Management System that will enable us and UCLA to 
track data measures and explore outcomes longitudinally for referrals that undergo the 
Blind Removals process.  
 
Stakeholder Engagement 
 
As stated in our May 2, 2022 report, on January 13, 2022, the Department had its initial 
meet and consult with its Union and Labor Relations partners to discuss the possible 
workload impact of implementing the Blind Removals Process and will continue to engage 
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its Union and Labor Relations partners, as deemed necessary, in support of moving the 
initiative forward. 
 
Throughout the implementation process, DCFS has engaged with ARDI’s Executive 
Director to ensure the above-mentioned efforts align with ARDI’s initiatives.  In addition, 
ARDI representatives are core invitees to the monthly steering committee meetings 
initiated in May 2022.  As the pilot moves forward, we will continue to discuss ways to 
connect the Blind Removals Pilot process to additional diversity, equity and inclusion 
efforts that are occurring countywide.   
 
Additionally, the California Tribal Family Coalition has expressed interest in learning more 
about the Blind Removals process to better understand how it might affect tribal interests.  
The Coalition’s representatives have been invited to participate in the steering committee 
meetings as well. 
 
Next Steps & Conclusion 
 
A simulation of the Blind Removals process at the West LA office occurred on 
July 27, 2022.  The mock presentation allowed the office to test their process as well as 
make the necessary adjustments before the official launch of the pilot.  A simulation of 
Compton-Carson’s Blind Removals process is being scheduled, with a tentative date in 
September 2022 and the official launch to follow upon a successful mock presentation.  
 
We thank the Board for its continued support and bold commitment to ensuring equity, 
diversity and inclusion throughout the County of Los Angeles and especially amongst the 
vulnerable populations that we serve.  We look forward to updating you on our efforts in 
the next progress report on November 1, 2022. 
 
If you have any questions or need additional information, you may call me, or your staff 
may contact Aldo Marin, Board Liaison, at (213) 371-6052. 

BTN:CMM:AJ:JE 
KL:AT:CR:jc 
 
c:   Chief Executive Officer 

County Counsel 
Office of Child Protection 
UCLA Pritzker Center 
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November 2, 2022 
 
To:  Supervisor Holly J. Mitchell, Chair 
  Supervisor Hilda L. Solis 
  Supervisor Sheila Kuehl 
  Supervisor Janice Hahn 
  Supervisor Kathryn Barger 
 
 
From:  Brandon T. Nichols 

Director 
 
FOURTH PROGRESS REPORT: TOWARD A COLOR-BLIND CHILD WELFARE 
SYSTEM: PILOT PROGRAM FOR SAFEGUARDING AGAINST RACIAL BIAS (ITEM 
NO. 29, AGENDA OF JULY 13, 2021)  
 
On July 13, 2021, the Board of Supervisors (Board) approved a motion, authored by 
Supervisor Holly J. Mitchell, directing the Department of Children and Family Services 
(DCFS), in consultation with the Executive Director of Los Angeles County’s Anti-Racism, 
Diversity and Inclusion Initiative (ARDI) and in partnership with the UCLA Pritzker Center 
for Strengthening Children and Families, to: 
 

1. Pilot Blind Removals in at least one regional DCFS office.  The pilot shall include 
evaluation, proper training and support from experts versed in racial bias and Blind 
Removals and commence within 120 days; 

2. Report back in writing within 60 days with a pilot implementation plan which 
includes the aforementioned components identified in directive one; and 

3. Report in writing every 90 days after implementation of the pilot, for the next year, 
on the status of the pilot and conclude with an academic report on the findings of 
the pilot, as well as recommendations for future implementation and policy and 
practice reform.  

In addition to the aforementioned, on July 13, 2021, the Board directed the Chief 
Executive Officer (CEO) to:  

1. Identify $150,000 in funding to support the evaluation, training and support 
provided by the UCLA Pritzker Center for Strengthening Children and Families.  

Board of Supervisors 
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First District 
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Background 
 
As stated in the July 13, 2021 Board Motion, though numerous efforts have been directed 
toward reducing disproportionality and disparities in the child welfare system, inequities 
persist for Black and Latino families within the County.  Data trends indicate that not 
enough progress has been made to reduce the disproportionate number of children of 
color in the foster care system.  In particular, Black/African American children continue to 
be disproportionately represented at most, if not all, key decision points of the child 
welfare system.  Black/African American children ages 0-17 represent 7.6 percent of the 
County’s child population, yet they make up 27 percent of the children in care.  To this 
end, DCFS has continued to develop and implement targeted strategies that intentionally 
focus on reducing the disproportionate number of Black/African American children in 
foster care. 
 
In addition to many years of collaborative, intentional and transparent work with sister 
County departments, community, faith-based partners, and other stakeholders by way of 
the well-established Eliminating Racial Disproportionality and Disparity workgroup and 
the newly established Office of Equity (OOE) in 2020, DCFS is also taking deliberate 
steps to engage its staff and partners in courageous conversations around equity, 
diversity and inclusion.  In doing so, the Department recognizes and aims to address both 
institutional and internal biases by seeking advanced cultural training opportunities, 
enhancing practice using an equity lens, and exploring and collaborating with new 
initiatives that will lead to a reimagined and transformed organizational culture for both 
our workforce and the children and families we serve. 
 
DCFS is currently in the process of piloting the Blind Removals Pilot Study, which is a 
relatively new strategy in child welfare that has been implemented in the child welfare 
system of Nassau County, New York.  Given the successful research findings from New 
York’s study, specifically around increased awareness of institutionalized racism and the 
presence of implicit bias in practice, DCFS is excited about piloting Blind Removals in the 
hopes of achieving similar outcomes that will lead to a reduction in the disproportionate 
representation of Black/African American children and youth in our foster care system.  
The Blind Removals process involves a case conference where all demographic data 
from the case record is removed and only concerns about child safety are discussed.  
This process allows an impartial team to make informed decisions based solely on facts 
and identified safety risk(s).  When safety and risk levels are low, children and families 
can be referred to appropriate community-based resources to assist with meeting their 
needs. 
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Current Efforts 
 
In response to the Board’s Motion, DCFS engaged the Executive Director of ARDI, the 
UCLA Pritzker Center for Strengthening Children and Families (UCLA Pritzker Center), 
and other key expert staff and partners, as appropriate, to brainstorm and develop an 
implementation plan for executing the Blind Removals Pilot for the two identified DCFS 
regional offices.  In addition, DCFS also consulted with its Union and Labor Relations 
partners, given the potential workload/caseload impacts around this effort.  We continue 
to solicit conversations with these partners in support of moving the initiative forward. 
 
This report serves as the fourth report back to the Board and summarizes the 
collaborative efforts and current progress underway in implementing the above-
mentioned directives regarding the Blind Removals Pilot. 
 
Directive 1: Pilot Blind Removals in at least one regional DCFS office.  The pilot 
shall include evaluation, proper training and support from experts versed in racial 
bias and Blind Removals and commence within 120 days. 
 
West LA Office Overview 
 
The West LA regional office catchment area consists of 35 zip codes representing 
approximately 171,000 children.  Black/African American children comprise six percent of 
the child population ages 0-17 in this region yet make up 32 percent of all entries into 
foster care for the office.   
 
Compton-Carson Office Overview 
 
The Compton-Carson regional office catchment area consists of seven zip codes 
representing approximately 109,000 children.  Black/African American children comprise 
17 percent of the child population ages 0-17 yet make up 35 percent of all entries into 
foster care for the office.   
 
At the writing of this report, both the West LA and Compton-Carson regional offices have 
fully implemented the Blind Removals Pilot for current investigations of families prior to 
the removal of children utilizing the clearly delineated steps and procedures, which are 
described in detail below under Directive 2. 
 
Directive 2: Report back in writing within 60 days with a pilot implementation plan 
which includes the aforementioned components identified in directive one. 
 
On September 7, 2021, DCFS established a Blind Removals Pilot Implementation Team 
consisting of subject matter experts from the participating pilot offices, the UCLA Pritzker 
Center and other key departmental staff and stakeholders.  The designated team is 
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responsible for developing and executing the implementation plan, which was initially 
provided in our May 2, 2022, report back. 
 
The following information provides a comprehensive status update on the implementation 
plan including an outline of the evaluation, training and support components.  
 
Goals/Objectives/Desired Outcomes 
 
The primary goal of the Blind Removals Pilot is to evaluate the impact of a DCFS practice 
change where sociodemographic information is removed from DCFS referrals where 
children are at risk for entry into foster care, and where an oversight team reviews the 
factors leading to removal, ultimately providing a recommendation on whether or not to 
proceed with detention.  The overarching desired outcome is to see if there will be a 
reduction in the entries of Black/African American children and youth into the foster care 
system as well as demonstrate an enhanced use of our Shared Core Practice Model in 
addressing disproportionate outcomes for our marginalized populations. 
 
Training 
 
DCFS has worked closely with the UCLA Pritzker Center to design and launch the 
following training series to support the Blind Removals Pilot:  
 

1. Introduction to Blind Removals: This one-hour webinar, which served as an 
introduction to the Blind Removals process and addressed its basic principles and 
steps, included a TED Talk by Dr. Jessica Pryce on the implementation of the Blind 
Removals strategy in Nassau County, New York.  The webinar also covered the 
logistics of the Blind Removals process in each participating office, including 
scheduling meetings, completing the consultation framework and meeting with 
Coach Developers.  It is important to note that this webinar was made available to 
all staff in their respective pilot offices to ensure that everyone had the opportunity 
to familiarize themselves with the Blind Removals process. 
 
The West LA regional office staff completed this training in early July 2022, and 
the Compton-Carson office staff completed the training in August 2022. 
 

2. Blind Removals Facilitator Training: The Blind Removals Facilitator Training 
provided by Candice Kimball on June 2 and 7, 2022 was intended for participating 
facilitators, coaches and scribes.  While the training covered the logistics of the 
Blind Removals process, it also served as a Shared Core Practice Model refresher, 
emphasizing the importance of keeping conversations about children and families 
balanced between safety, worries, protective factors and natural and/or community 
supports.  In this training, participants practiced the Blind Removals process with 
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a case vignette and learned how to establish the family’s team and address safety, 
worries, history and protective factors in a balanced fashion. 
 

3. ARDI Collaborative Meeting: The DCFS Blind Removals Pilot occurs within the 
context of broader racial equity efforts throughout Los Angeles County.  To ensure 
that the pilot is consistent, supportive and informed by broader efforts, ARDI 
executives continue to receive updates and provide input via regular monthly 
steering committee meetings.  In addition, on October 6, 2022, ARDI executives 
provided a training to the Blind Removals Pilot Implementation Team on Los 
Angeles County’s history of racism, the impact of this history on child welfare, as 
well as updates about future reform efforts such as the County Office of Prevention 
and Promotion. 
 

4. Blind Removals Debrief: Dr. Tyrone Howard from the UCLA Pritzker Center will 
facilitate Blind Removals debrief sessions, which are designed to provide DCFS 
staff with an opportunity to unpack the process and provide feedback, reflection 
and learning opportunities from the Blind Removals process by discussing it with 
their colleagues and other experts.  These session(s) will follow a coaching 
structure, with Dr. Howard addressing implicit bias as it arises in conversations and 
reflections on recent practice.  Dr. Howard’s debrief sessions are scheduled to take 
place in November 2022, and we will report on the progress of the sessions in our 
next Board report. 

 
Blind Removals Process/Supporting Materials 
 
Following a rigorous process of expert consultation, stakeholder engagement and 
planning, DCFS has developed a thorough and testable Blind Removals Pilot process 
that consists of the following steps: 
 

1. Pre-Consultation Phase: During the Pre-Consultation Phase, DCFS’ Children’s 
Social Workers (CSWs) and Supervising CSWs (SCSWs) will discuss new 
referrals, identify safety threats and protective factors and address the potential for 
detention, including the use of exigency to ensure child safety, as appropriate.   
 
It is important to note that, during this phase, it is impossible for the case-carrying 
CSW, SCSW and/or Assistant Regional Administrator (ARA) to remain “blind” to 
the child and family’s sociodemographic background since the investigation 
process itself involves engaging with the child, family and collaterals and exploring 
the family’s history and natural networks.  At the Pre-Consultation Phase, DCFS 
staff must also determine the exigency of potential harm to children, pursuing 
appropriate legal documentation (i.e., warrants) should they be necessary. 
 



Each Supervisor 
November 2, 2022 
Page 6 
 
 

 

In situations where the case-carrying CSW, SCSW and ARA have determined it is 
probable, but not exigent, that they detain a child in order to keep them safe, the 
Blind Removals process will be initiated.  If it is determined that a child is at 
immediate risk of harm, the child and family will not be eligible to participate in the 
Blind Removals process, as immediate action may be required.  

 
2. Blind Removals Presentation in the West LA Office: Subsequent to the Pre-

Consultation Phase, DCFS staff in the West LA Office will present a qualifying 
referral to the Review Team, which consists of staff from DCFS’ Continuous 
Quality Improvement and Risk Management divisions, a countywide Coach, and 
County Counsel.  These individuals will review the decision by the case-carrying 
CSW regarding whether or not to detain the child(ren) in the referral under review.  
The final decision will be made by the CSW in consultation with the SCSW and 
ARA.   

 
The referral will be presented to the Review Team without any mention of the child 
and family’s sociodemographic information and with an intentional effort to balance 
the conversation between clearly articulated concerns about child safety, 
protective factors and supports.  This focus will allow the impartial committee to 
make informed recommendations based solely on the facts presented. 

 
3. Blind Removals Consultation in the Compton-Carson Office: Subsequent to 

the Pre-Consultation Phase, DCFS staff in the Compton-Carson office will present 
referrals at risk of removal to ARAs not assigned to the referral for a Blind Removal 
Consultation.  These consultations will be informed by the Blind Removals 
Consultation Framework and include a discussion of family history, strengths, 
protective factors and safety threats, as well as risks and complicating factors.  The 
ARAs will not have knowledge of the child and family’s sociodemographic 
information.  During the consultation, ARAs will review the CSW’s assessment of 
the case and provide a recommendation to remove or not remove.   

 
4. RA Consultation (Optional): In situations where the Blind Removals process 

results in disagreement or no decision, the RA for the office will make the final 
decision regarding the removal of the child(ren).  As with the Blind Removals 
presentation, this consultation should rely as much as possible on an unbiased 
consideration of safety, worries, protective factors and supports.   

 
To support movement through the various phases of the Blind Removals Process, DCFS 
has developed a number of supporting materials, including: 
 

1. Blind Removals Process Map 
2. Blind Removals Presentation Group Agreements 
3. Blind Removals Presentation Agenda 
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4. Blind Removals Presentation Consultation Framework 
 
In addition to the two aforementioned directives, the Board also instructed the CEO 
to identify $150,000 in funding to support the evaluation, training and support 
provided by the UCLA Pritzker Center for Strengthening Children and Families. 
 
We are pleased to report that the Office of Child Protection (OCP) has financed the Blind 
Removals Pilot evaluation, which is being provided by the UCLA Pritzker Center. 
 
Evaluation Plan and Cadence of Accountability 
 
To ensure that the OCP, ARDI executives and our evaluation partners from the UCLA 
Pritzker Center remain informed of the pilot progress as well as allow for input from these 
key stakeholders, regular steering committee meetings were initiated in May 2022 and 
continue on a monthly basis.  The Blind Removals Pilot Implementation Team also has a 
standing bi-monthly cadence meeting to discuss pre-evaluation activities. 
 
DCFS has collaborated with the UCLA Pritzker Center on the development of an 
evaluation plan, which will include a summary report of findings upon the pilot's 
completion and the development of evaluation tools and strategies as well as a cadence 
of accountability to ensure the integrity of the Blind Removals process.  The UCLA 
Pritzker Center will provide details of the evaluation plan in the next report back. 
 
In addition, DCFS gathered and provided baseline data to the UCLA Pritzker Center to 
help them prepare for sample selection.  DCFS also established a “special project code” 
in its Child Welfare Services/Case Management System that will enable us and UCLA to 
track data measures and explore outcomes longitudinally for referrals that undergo the 
Blind Removals process. 
 
DCFS is also currently collecting applicable data metrics on families referred to the 
consultation or presentation models and are sharing that information with the UCLA 
Pritzker Center to help inform the evaluation of the pilot. 
 
Stakeholder Engagement 
 
Since the Department’s initial meet and consult with its Union and Labor Relations 
partners to discuss the possible workload impact of implementing the Blind Removals 
Process, DCFS continues to engage its Union and Labor Relations partners in support of 
moving the initiative forward. 
 
Throughout the implementation process, DCFS has engaged with the Executive Director 
of ARDI to ensure the above-mentioned efforts align with ARDI initiatives.  In addition, 
ARDI representatives are core invitees to the regular monthly steering committee 
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meetings that were initiated in May 2022.  As the pilot continues to move forward, we will 
continue to discuss ways to connect the Blind Removals Pilot process to additional 
diversity, equity and inclusion efforts that are occurring countywide.   
 
Other Efforts 
 
On September 22, 2022, California Governor Gavin Newsom vetoed Assembly Bill 2665, 
which would have required the California Department of Social Services to establish a 
three-year pilot program for the purpose of addressing racial disparities in the child 
welfare system in up to five voluntary counties.  The reasons for the veto included both 
fiscal implications and consideration of how this bill would affect compliance with the 
Indian Child Welfare Act.   
 
As mentioned in our August 1, 2022 report back, the California Tribal Family Coalition 
has expressed interest in learning more about the Blind Removals process to better 
understand how it might affect tribal interests.  The coalition’s representatives have been 
invited to participate in the steering committee meetings as well.  DCFS will continue to 
engage Tribal partners around the Blind Removals process to ensure an exchange of 
learning opportunities.  
 
Conclusion 
 
We thank the Board for its continued support and bold commitment to ensuring equity, 
diversity and inclusion throughout the County of Los Angeles and especially amongst the 
vulnerable populations that we serve.  We look forward to updating you on our continued 
efforts, including preliminary data tracking metrics and evaluation status, during the next 
report back on May 1, 2023. 
 
If you have any questions or need additional information, you may call me, or your staff 
may contact Aldo Marin, Board Liaison, at (213) 371-6052. 

BTN:CMM:AJ:JE 
KL:AT:CR:jc 
 
c:   Chief Executive Officer 

County Counsel 
Office of Child Protection 
UCLA Pritzker Center 
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To:  Supervisor Janice Hahn, Chair 
  Supervisor Hilda L. Solis 
  Supervisor Holly J. Mitchell  

Supervisor Lindsey P. Horvath 
  Supervisor Kathryn Barger 
 
 
From:  Brandon T. Nichols 

Director 
 
FIFTH PROGRESS REPORT: TOWARD A COLOR-BLIND CHILD WELFARE 
SYSTEM: PILOT PROGRAM FOR SAFEGUARDING AGAINST RACIAL BIAS  
(ITEM NO. 29, AGENDA OF JULY 13, 2021)  
 
On July 13, 2021, the Board of Supervisors (Board) approved a motion, authored by 
Supervisor Holly J. Mitchell, directing the Department of Children and Family Services 
(DCFS), in consultation with the Executive Director of Los Angeles County’s Anti-Racism, 
Diversity and Inclusion Initiative (ARDI) and in partnership with the UCLA Pritzker Center 
for Strengthening Children and Families, to: 
 

1. Pilot Blind Removals in at least one regional DCFS office.  The pilot shall include 
evaluation, proper training and support from experts versed in racial bias and Blind 
Removals and commence within 120 days; 

2. Report back in writing within 60 days with a pilot implementation plan which 
includes the aforementioned components identified in directive one; and 

3. Report in writing every 90 days after implementation of the pilot, for the next year, 
on the status of the pilot and conclude with an academic report on the findings of 
the pilot, as well as recommendations for future implementation and policy and 
practice reform.  

In addition to the aforementioned, on July 13, 2021, the Board directed the Chief 
Executive Officer (CEO) to:  

1. Identify $150,000 in funding to support the evaluation, training and support 
provided by the UCLA Pritzker Center for Strengthening Children and Families.  
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Background 
 
As stated in the July 13, 2021 Board Motion, though numerous efforts have been directed 
toward reducing disproportionality and disparities in the child welfare system, inequities 
persist for Black and Latino families within the County.  Data trends indicate that not 
enough progress has been made to reduce the disproportionate number of children of 
color in the foster care system.  In particular, Black/African American children continue to 
be disproportionately represented at most, if not all, key decision points of the child 
welfare system.  Black/African American children ages 0-17 represent 7.6 percent of the 
County’s child population, yet they make up 27 percent of the children in care.  To this 
end, DCFS has continued to develop and implement targeted strategies that intentionally 
focus on reducing the disproportionate number of Black/African American children in 
foster care. 
 
In addition to many years of collaborative, intentional and transparent work with sister 
County departments, community, faith-based partners, and other stakeholders by way of 
the well-established Eliminating Racial Disproportionality and Disparity workgroup and 
the newly established Office of Equity (OOE) in 2020, DCFS is also taking deliberate 
steps to engage its staff and partners in courageous conversations around diversity, 
equity, and inclusion.  In doing so, the Department recognizes and aims to address both 
institutional and internal biases by seeking advanced cultural training opportunities, 
enhancing practice using an equity lens and exploring and collaborating with new 
initiatives that will lead to a reimagined and transformed organizational culture for both 
our workforce and the children and families we serve. 
 
DCFS continues to implement the Blind Removals Pilot, which is a relatively new strategy 
in child welfare that was previously implemented by New York’s Nassau County Child 
Protective Services.  The Blind Removals process involves a case consultation to discuss 
the family’s protective factors, concerns about child safety and risk factors without any 
demographic information identified.  This process allows an impartial team or manager to 
make informed decisions based solely on facts and identified safety risk(s).  With low risk 
levels and the absence of safety concern, children and families can be referred to 
appropriate community-based resources to assist with meeting their needs. 
 
This report serves as the fifth report back to the Board and summarizes DCFS’s 
collaborative efforts in implementing the above-mentioned directives regarding the Blind 
Removals Pilot. 
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Directive 1: Pilot Blind Removals in at least one regional DCFS office.  The pilot 
shall include evaluation, proper training and support from experts versed in racial 
bias and Blind Removals and commence within 120 days. 
 
West LA Office Overview 
 
The West LA regional office catchment area consists of 35 zip codes representing 
approximately 171,000 children.  Black/African American children comprise 6 percent of 
the child population ages 0-17 in this region yet make up 32 percent of all entries into 
foster care for the office.   
 
Compton-Carson Office Overview 
 
The Compton-Carson regional office catchment area consists of seven zip codes 
representing approximately 109,000 children.  Black/African American children comprise 
17 percent of the child population ages 0-17 yet make up 35 percent of all entries into 
foster care for the office.   
 
As of the writing of this report, both the West LA and Compton-Carson regional offices 
have fully implemented the Blind Removals Pilot utilizing the clearly delineated steps and 
procedures described in detail under Directive 2. 
 
Directive 2: Report back in writing within 60 days with a pilot implementation plan 
which includes the aforementioned components identified in directive one. 
 
On September 7, 2021, DCFS established a Blind Removals Pilot Implementation Team 
consisting of subject matter experts from the participating pilot offices, the UCLA Pritzker 
Center and other key departmental staff and stakeholders.  The designated team is 
responsible for developing and executing the implementation plan, which was initially 
provided in our May 2, 2022 progress report. 
 
The following information provides a comprehensive status update on the implementation 
plan, including an outline of the evaluation, training and support components.  
 
Goals/Objectives/Desired Outcomes 
 
The primary goal of the Blind Removals Pilot is to evaluate the impact of a DCFS practice 
change where, in the absence of sociodemographic information, an oversight team 
reviews safety factors contributing to the potential removal of children at risk for entry into 
foster care.  In these cases, the oversight team will review the safety, worries and 
protective factors associated with the referral, ultimately providing a recommendation on 
whether or not removal is necessary.  The evaluation will determine if there is a reduction 
in the entries of Black/African American children and youth into the foster care system.  It 
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will also distinguish whether an enhanced use of the Shared Core Practice Model 
addresses disproportionate outcomes for marginalized populations. 
 
Training 
 
DCFS has worked closely with the UCLA Pritzker Center to design and launch the 
following training series to support the Blind Removals Pilot:  
 

1. Introduction to Blind Removals: This one-hour webinar, which served as an 
introduction to the Blind Removals process and addressed its basic principles and 
steps, included a TED Talk by Dr. Jessica Pryce on the implementation of the Blind 
Removals strategy in Nassau County, New York.  The webinar also covered the 
logistics of the Blind Removals process in each participating office, including 
scheduling meetings, completing the consultation framework and meeting with 
Coach Developers.  It is important to note that this webinar was made available to 
all staff in their respective pilot offices to ensure that everyone had the opportunity 
to familiarize themselves with the Blind Removals process. 
 
The West LA regional office staff completed this training in early July 2022, and 
the Compton-Carson office staff completed the training in August 2022. 
 

2. Blind Removals Facilitator Training: The Blind Removals Facilitator Training 
provided by Candice Kimball on June 2 and 7, 2022, was intended for participating 
facilitators, coaches and scribes.  While the training covered the logistics of the 
Blind Removals process, it also served as a Shared Core Practice Model refresher, 
emphasizing the importance of keeping conversations about children and families 
balanced between safety worries, protective factors and natural and/or community 
supports.  In this training, participants practiced the Blind Removals process with 
a case vignette and learned how to establish the family’s team and address safety 
worries, history and protective factors in a balanced fashion. 
 

3. ARDI Collaborative Meeting: The DCFS Blind Removals Pilot occurs within the 
context of broader racial equity efforts throughout Los Angeles County.  To ensure 
that the pilot is consistent, supportive and informed by broader efforts, ARDI 
executives continue to receive updates and provide input via regular monthly 
steering committee meetings.  In addition, on October 6, 2022, ARDI executives 
provided a training to the Blind Removals Pilot Implementation Team on Los 
Angeles County’s history of racism and the impact of this history on child welfare, 
as well as updates about future reform efforts such as the County Office of 
Prevention and Promotion. 
 

4. Blind Removals Debrief: As we get closer to the completion of the pilot, Dr. 
Tyrone Howard from the UCLA Pritzker Center will facilitate Blind Removals 
debrief sessions.  These sessions will provide DCFS staff with an opportunity to 
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unpack the process and provide feedback, reflection and learning opportunities 
from the Blind Removals process by discussing it with their colleagues and other 
experts.  These sessions will also follow a coaching structure, with Dr. Howard 
addressing implicit bias as it arises in conversations and reflections on recent 
practice.   

 
Blind Removals Process/Supporting Materials 
 
Following a rigorous process of expert consultation, stakeholder engagement and 
planning, DCFS developed a thorough and testable Blind Removals Pilot process that 
consists of the following steps: 
 

1. Pre-Consultation Phase: During the Pre-Consultation Phase, DCFS’ Children’s 
Social Workers (CSWs) and Supervising CSWs (SCSWs) will discuss new 
families, identify safety threats and protective factors, and address the potential for 
detention, including the use of exigency to ensure child safety, as appropriate.   
 
It is important to note that, during this phase, it is impossible for the case-carrying 
CSW, SCSW and/or Assistant Regional Administrator (ARA) to remain “blind” to 
the child and family’s sociodemographic background since the investigation 
process itself involves engaging with the child, family, and collaterals and exploring 
the family’s history and natural networks.  At the Pre-Consultation Phase, DCFS 
staff must also determine the exigency of potential harm to children, pursuing 
appropriate legal interventions (i.e., warrants) should they be necessary. 
 
If a child is at imminent risk of harm, the case is determined not eligible for the 
Blind Removals process, as immediate action may be required.  In situations 
where the case-carrying CSW, SCSW and ARA have determined that it is 
probable, but not exigent, that removal of a child is necessary in order to keep 
them safe, the Blind Removals process is initiated. 

 
2. Blind Removals Presentation in the West LA Office: Subsequent to the Pre-

Consultation Phase, DCFS staff in the West LA Office will present a qualifying 
family to the Review Team, which consists of staff from DCFS’ Continuous Quality 
Improvement and Risk Management divisions, a countywide Coach, and County 
Counsel.  These individuals will review the decision by the case-carrying CSW 
regarding whether or not to detain the child(ren) in the referral under review and 
provide a recommendation.  The CSW, in consultation with the SCSW and ARA, 
makes the final decision.   

 
The family will be presented to the Review Team without any mention of the child 
and family’s sociodemographic information, and with an intentional effort to 
balance the conversation between clearly articulated concerns about child safety, 
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protective factors and supports.  This focus will allow the impartial committee to 
make informed recommendations based solely on the facts presented. 

 
3. Blind Removals Consultation in the Compton-Carson Office: Subsequent to 

the Pre-Consultation Phase, DCFS staff in the Compton-Carson office present 
families with children at risk of removal to an ARA that do not have direct oversight 
of the investigation for a Blind Removals Consultation.  These consultations, 
informed by the Blind Removals Consultation Framework, include a discussion of 
family history, family strengths, protective factors and safety threats as well as risks 
and complicating factors.  The ARA does not have knowledge of the child and 
family’s sociodemographic information.  During the consultation, the ARA reviews 
the CSW’s assessment of the family and provides a recommendation on whether 
the mitigation of safety concerns is possible, while keeping the family intact or if 
removal is necessary.   

 
4. RA Consultation (Optional): In situations where there is no consensus following 

the Blind Removals process, the RA for the office will make the final decision on 
whether the removal of the children is necessary.  As with the Blind Removals 
presentation, the consultation should be an unbiased consideration of safety, 
worries, protective factors and supports.   

 
To support movement through the various phases of the Blind Removals Process, DCFS 
has developed a number of supportive materials, including: 
 

1. Blind Removals Process Map 
2. Blind Removals Presentation Group Agreements 
3. Blind Removals Presentation Agenda 
4. Blind Removals Presentation Consultation Framework 

 
In addition to the two aforementioned directives, the Board also instructed the CEO 
to identify $150,000 in funding to support the evaluation, training and support 
provided by the UCLA Pritzker Center for Strengthening Children and Families. 
 
We are pleased to report that the Office of Child Protection (OCP) has financed the Blind 
Removals Pilot evaluation, which is being provided by the UCLA Pritzker Center. 
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Evaluation Plan and Cadence of Accountability 
 
To ensure that the OCP, ARDI executives and our evaluation partners from the UCLA 
Pritzker Center remain informed of the pilot progress, as well as, allow for input from these 
key stakeholders, regular steering committee meetings were initiated in May 2022 and 
continue on a monthly basis.  The Blind Removals Pilot Implementation Team also has a 
standing bi-monthly cadence meeting to discuss evaluation activities with UCLA. 
 
Throughout the pilot period, DCFS has continued to collaborate with the UCLA Pritzker 
Center on gathering data, inclusive of convening focus groups. The UCLA Pritzker Center 
held 18 focus groups between August and September 2022, with 89 staff from both pilot 
offices participating.  The purpose of the focus groups was to contextualize how the Blind 
Removals strategy aligns with the broader aspect of the Department’s ongoing efforts 
around addressing and eliminating racial disproportionality and disparity.  The focus 
groups reinforced that existing racial equity strategies within the Department — such as 
continued training, coaching, and opportunities for deeper conversations regarding race, 
bias and disproportionality — be incorporated into an organizational action plan to support 
and align our equity work.  
 

The following overarching recommendations were derived from the focus groups: 

 Connect implicit bias training content to Departmental practice, address racial bias 
in decision making and reduce racial disproportionality. 

 Talk about race, racial bias and disproportionality regularly.  Create and use simple 
mechanisms (e.g., prompts or questions) in individual and group supervision, unit 
meetings, and General Staff Meetings. 

 Identify champions for anti-racist practice to support talking about race, racial bias 
and disproportionality across Department settings. 

 In terms of practice, convene conversations about how to reconcile child and family 
safety with efforts to address racial bias and reduce disproportionality. 

 Assess current strategies to address racial bias and disproportionality across 
DCFS to identify gaps and develop an integrated and anti-racist organizational 
action plan. 

 
During the upcoming months, Dr. Howard is scheduled to meet with each pilot office to 
deepen the equity work.  The Department continues to remain on track with the pilot.  We 
anticipate initial data and findings from the evaluation will become available in the months 
following the conclusion of the pilot. 
 
Stakeholder Engagement 
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Since the Department’s initial meet and consult with its Union and Labor Relations 
partners to discuss the possible workload impact of implementing the Blind Removals 
Process, DCFS continues to engage its Union and Labor Relations partners to move the 
initiative forward. 
 
Throughout the implementation process, DCFS has engaged with the Executive Director 
of ARDI to ensure the above-mentioned efforts align with ARDI initiatives.  In addition, 
ARDI representatives are core invitees to the regular monthly steering committee 
meetings initiated in May 2022.   
 
Other Efforts 
 
On September 22, 2022, California Governor Gavin Newsom vetoed Assembly Bill 2665, 
which would have required the California Department of Social Services to establish a 
three-year Blind Removal pilot program for addressing racial disparities in the child 
welfare system in up to five voluntary counties.  The reasons for the veto included both 
fiscal implications and consideration of how this bill would affect county compliance with 
the Indian Child Welfare Act.   
 
As mentioned in our August 1, 2022 report, the California Tribal Family Coalition has 
expressed interest in learning more about the Blind Removals process to understand how 
it might affect tribal interests.  The coalition’s representatives have been invited to 
participate in the steering committee meetings as well.  DCFS will continue to engage 
Tribal partners around the Blind Removals process to ensure an exchange of learning 
opportunities.  
 
Conclusion 
 
We thank the Board for its continued support and bold commitment to ensuring diversity, 
equity and inclusion throughout the County of Los Angeles, and especially amongst the 
vulnerable populations that we serve.  We look forward to providing the Board with our 
final report in November 2023.  
 
If you have any questions or need additional information, you may call me, or your staff 
may contact Aldo Marin, Board Liaison, at (213) 371-6052. 

BTN:CMM:AJ:JF:JE 
KL:AT:CR:jc 
 
c:   Chief Executive Officer 

County Counsel 
Office of Child Protection 
UCLA Pritzker Center 
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March 5, 2024 
 
To:  Supervisor Lindsey P. Horvath, Chair 

Supervisor Hilda L. Solis 
  Supervisor Holly J. Mitchell 
  Supervisor Janice Hahn 
  Supervisor Kathryn Barger 
 
 
From:  Brandon T. Nichols 

Director 
 
FINAL REPORT: TOWARD A COLOR-BLIND CHILD WELFARE SYSTEM: PILOT 
PROGRAM FOR SAFEGUARDING AGAINST RACIAL BIAS (ITEM NO. 29, AGENDA 
OF JULY 13, 2021) 
 
On July 13, 2021, the Board of Supervisors (Board) approved a motion, authored by 
Supervisor Holly J. Mitchell, directing the Department of Children and Family Services 
(DCFS), in consultation with the Executive Director of Los Angeles County’s Anti-Racism, 
Diversity and Inclusion Initiative (ARDI) and in partnership with the UCLA Pritzker Center 
for Strengthening Children and Families, to: 
 

1. Pilot Blind Removals in at least one regional DCFS office.  The pilot shall include 
evaluation, proper training, and support from experts versed in racial bias and Blind 
Removals and commence within 120 days; 

2. Report back in writing within 60 days with a pilot implementation plan which 
includes the aforementioned components identified in directive one; and 

3. Report in writing every 90 days after implementation of the pilot, for the next year, 
on the status of the pilot and conclude with an academic report on the findings of 
the pilot, as well as recommendations for future implementation and policy and 
practice reform.  

In addition to the aforementioned, on July 13, 2021, the Board directed the Chief 
Executive Officer (CEO) to:  

1. Identify $150,000 in funding to support the evaluation, training and support 
provided by the UCLA Pritzker Center for Strengthening Children and Families.  

Board of Supervisors 
HILDA L. SOLIS 

First District 
HOLLY J. MITCHELL 

Second District 
LINDSEY P. HORVATH 

Third District 
JANICE HAHN 
Fourth District 

KATHRYN BARGER 
Fifth District 
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This serves as the final report and represents the Department’s closing update on the 
implementation of the directives mentioned above.  It offers a reflection on what the 
Department learned from the pilot and strategies that can be integrated into practice. This 
is also an opportunity to share the context of comprehensive initiatives and collaborations, 
with the CEO ARDI and the Office of Child Protection (OCP), as well as outlines the 
associated events of our partnership with the UCLA Pritzker Center for Strengthening 
Children and Families in the implementation and evaluation of the pilot.   

Additionally, this report encompasses DCFS' response and next steps as it relates to the 
evaluation report findings entitled “Beyond Blind Removal, Color Consciousness and Anti-
Racism in Los Angeles County Child Welfare,” including highlights of policy and practice 
reform recommendations for reducing and eliminating systemic racism in the Los Angeles 
(LA) County child welfare system.  

 
Background 
 
As stated in the July 13, 2021 Board Motion, though numerous efforts have been directed 
toward reducing disproportionality and disparities in the child welfare system, inequities 
persist for Black/African American and Latino families within the County.  Data trends 
indicate that significant progress remains to reduce the disproportionate number of 
children of color in the foster care system.  In particular, Black/African American children 
continue to be disproportionately represented at most, if not all, key decision points of the 
child welfare system.  Black/African American children ages 0-17 represent 7.6 percent 
of the County’s child population, yet they make up 27 percent of the children in care.  To 
this end, DCFS continues to explore and implement targeted strategies that intentionally 
focus on reducing the disproportionate number of Black/African American children in 
foster care. 
 
In addition to a commitment to collaborative, intentional and transparent work with sister 
County departments, community, faith-based partners, and other stakeholders by way of 
the established Eliminating Racial Disproportionality and Disparity (ERDD) Community 
Advisory Taskforce and the newly established Office of Equity (OOE) in 2020, DCFS 
continues to take deliberate and meaningful steps in engaging with its staff and partners 
in courageous conversations around diversity, equity, and inclusion.  In doing so, the 
Department recognizes and aims to address both institutional and internal biases by 
seeking advanced cultural training opportunities, enhancing practice using an equity lens, 
and exploring and collaborating with new initiatives that will lead to a reimagined and 
transformed organizational culture for both our workforce and the children and families 
we serve. 
 
Over the past several months, DCFS has been working extensively and collaboratively 
with the aforementioned partners on the implementation and evaluation of the Blind 
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Removal Pilot, which is a relatively new strategy in child welfare that was previously 
implemented by New York’s Nassau County Child Protective Services. The Blind 
Removals process involves a case consultation to discuss the family’s protective factors, 
concerns about child safety and risk factors without any demographic information 
identified.  This process allows an impartial team or manager to make informed decisions 
based solely on facts and identified safety risk(s).  With low risk levels and the absence 
of safety concern, children and families can be referred to appropriate community-based 
resources to assist with meeting their needs. 
 
DCFS’ efforts in implementing the motion’s directives are detailed and summarized 
below: 
 
Directive 1: Pilot Blind Removals in at least one regional DCFS office.  The pilot 
shall include evaluation, proper training and support from experts versed in racial 
bias and Blind Removals and commence within 120 days. 
 
As mentioned in our May 1, 2023 progress report, both the West LA and Compton-Carson 
regional offices successfully implemented the Blind Removals Pilot utilizing the clearly 
delineated steps and procedures described in detail under Directive 2. 
 
West LA Office 
 
The West LA regional office catchment area consists of 35 zip codes representing 
approximately 171,000 children.  Black/African American children comprise 6 percent of 
the child population ages 0-17 in this region yet make up 32 percent of all entries into 
foster care for the office.  The West LA office was selected as an implementation site as 
it had not yet adopted any of the ERDD strategies employed by other offices to safely 
reduce disproportionality. 
 
Compton-Carson Office 
 
The Compton-Carson regional office catchment area consists of seven zip codes 
representing approximately 109,000 children.  Black/African American children comprise 
17 percent of the child population ages 0-17 yet make up 35 percent of all entries into 
foster care for the office.  The Compton-Carson regional office was selected for Blind 
Removal implementation as it serves a larger number of Black/African American children 
and families and had the office readiness to adopt the Blind Removal model. 
 
Directive 2: Report back in writing within 60 days with a pilot implementation plan 
which includes the aforementioned components identified in directive one. 
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On September 7, 2021, DCFS established a Blind Removals Pilot Implementation Team 
consisting of subject matter experts from the participating pilot offices, the UCLA Pritzker 
Center and other key departmental staff and stakeholders.  The designated team was 
responsible for developing and executing the implementation plan, which was previously 
provided in the Department’s May 2, 2022 progress report. 
 
The following information provides a comprehensive overview on the implementation 
plan, including an outline of the evaluation, training and support components.  
 
Goals/Objectives/Desired Outcomes 
 
The primary goal of the Blind Removals Pilot was to evaluate and assess the impact of a 
DCFS practice change where, in the absence of sociodemographic information, an 
oversight team reviews safety factors contributing to the potential removal of children at 
risk for entry into foster care.  In these cases, the oversight team reviewed the safety, 
worries and protective factors associated with the family, ultimately providing a 
recommendation on whether or not removal was necessary.  In addition, the evaluation 
was to determine the following: a) if there was a reduction in the entries of Black/African 
American children and youth into the foster care system; and b) distinguish whether an 
enhanced use of the Shared Core Practice Model addresses disproportionate outcomes 
for marginalized populations. 
 
Training 
 
DCFS worked closely with the UCLA Pritzker Center to design and launch the following 
training series to support the Blind Removals Pilot:  
 

1. Introduction to Blind Removals: This one-hour webinar, served as an 
introduction to the Blind Removals process and addressed its basic principles and 
steps, and included a TED Talk by Dr. Jessica Pryce on the implementation of the 
Blind Removals strategy in Nassau County, New York.  The webinar also covered 
the logistics of the Blind Removals process in each participating office, including 
scheduling meetings, completing the consultation worksheet and meeting with 
Coach Developers.  It is important to note that this webinar was made available to 
all staff in their respective pilot offices to ensure that everyone had the opportunity 
to familiarize themselves with the Blind Removals process. 
 
The West LA regional office staff completed this training in early July 2022, and 
the Compton-Carson office staff completed the training in August 2022. 
 

2. Blind Removals Facilitator Training: The Blind Removals Facilitator Training 
provided by Candice Kimball on June 2 and 7, 2022, was held for participating 
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facilitators, coaches and scribes.  While the training covered the logistics of the 
Blind Removals process, it also served as a Shared Core Practice Model refresher, 
emphasizing the importance of keeping conversations about children and families 
balanced between safety worries, protective factors and natural and/or community 
supports.  In this training, participants practiced the Blind Removals process with 
a case vignette and learned how to establish the family’s team and address safety 
worries, history and protective factors in a balanced fashion. 
 

3. ARDI Collaborative Meeting: The DCFS Blind Removals Pilot occurred within the 
context of broader racial equity efforts throughout Los Angeles County.  To ensure 
that the pilot was consistent, supportive and informed by broader efforts, ARDI 
executives continued to receive updates and provided input via regular monthly 
steering committee meetings.  In addition, on October 6, 2022, ARDI executives 
provided a training to the Blind Removals Pilot Implementation Team on Los 
Angeles County’s history of racism and the impact of this history on child welfare, 
as well as updates about future reform efforts such as the County Office of 
Prevention and Promotion. 
 

4. Blind Removals Debrief: As we got closer to the completion of the pilot, it was 
intended for Dr. Tyrone Howard from the UCLA Pritzker Center to facilitate Blind 
Removals debrief sessions.  These sessions were to provide DCFS staff with an 
opportunity to unpack the process and provide feedback, reflection and learning 
opportunities from the Blind Removals process by discussing it with their 
colleagues and other experts.  These sessions were to follow a coaching structure, 
with Dr. Howard addressing implicit bias as it arose in conversations and 
reflections on recent practice.  There were ultimately challenges with scheduling 
and alignment with the pilot timing that prevented the debrief sessions with Dr. 
Howard from occurring. DCFS staff feedback and reflections were however 
captured by UCLA Pritzker through surveys and interviews and incorporated into 
the evaluation.   

 
Blind Removals Process/Supporting Materials 
 
Following a rigorous process of expert consultation, stakeholder engagement and 
planning, DCFS developed a thorough and testable Blind Removals Pilot process that 
consisted of the following steps: 
 

1. Pre-Consultation Phase: During the Pre-Consultation Phase, DCFS’ Children’s 
Social Workers (CSWs) and Supervising CSWs (SCSWs) discussed new families, 
identified safety threats and protective factors, and addressed the potential for 
detention, including the use of exigency to ensure child safety, as appropriate.   
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It is important to note that, during this phase, it is impossible for the case-carrying 
CSW, SCSW and/or Assistant Regional Administrator (ARA) to remain “blind” to 
the child and family’s sociodemographic background since the investigation 
process itself involves engaging with the child, family,  collateral contacts and 
exploring the family’s history and natural networks.  At the Pre-Consultation Phase, 
DCFS staff determined the exigency of potential harm to child(ren) pursuing 
appropriate legal interventions (i.e., warrants) as necessary. 
 
If a child was at imminent risk of harm, the case was determined not eligible for the 
Blind Removals process, as immediate action may have been required.  In 
situations where the case-carrying CSW, SCSW and ARA determined that it was 
probable, but not exigent, that removal of a child was necessary in order to keep 
them safe, the Blind Removals process was initiated. 

 
2. Blind Removals Presentation in the West LA Office: Subsequent to the Pre-

Consultation Phase, DCFS staff in the West LA Office presented a qualifying family 
to the Review Team, which consisted of staff from DCFS’ Continuous Quality 
Improvement and Risk Management divisions, a countywide Coach, and County 
Counsel.  These individuals reviewed the decision by the case-carrying CSW 
regarding whether or not to detain the child(ren) in the referral under review and 
provided a recommendation.  The CSW, in consultation with the SCSW and ARA, 
made the final decision.   

 
The family was then presented to the Review Team without any mention of the 
child and family’s sociodemographic information and with an intentional effort to 
balance the conversation between clearly articulated concerns about child safety, 
protective factors and supports.  This focus allowed the impartial committee to 
make informed recommendations based solely on the facts presented. 

 
3. Blind Removals Consultation in the Compton-Carson Office: Subsequent to 

the Pre-Consultation Phase, DCFS staff in the Compton-Carson office presented 
families with children at risk of removal to an ARA that did not have direct oversight 
of the investigation for a Blind Removals Consultation.  These consultations, 
informed by the Blind Removals Consultation Framework, included a discussion 
of family history, family strengths, protective factors and safety threats as well as 
risks and complicating factors.  The ARA did not have knowledge of the child and 
family’s sociodemographic information.  During the consultation, the ARA reviewed 
the CSW’s assessment of the family and provided a recommendation on whether 
the mitigation of safety concerns was possible while keeping the family intact or if 
removal was necessary.   
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4. RA Consultation (Optional): In situations where there was no consensus 
following the Blind Removals process, the Regional Administrator (RA) for the 
office made the final decision on whether the removal of the child(ren) was 
necessary.  As with the Blind Removals presentation, the consultation was an 
unbiased consideration of safety, worries, protective factors and supports.   

 
To support movement through the various phases of the Blind Removals Process, DCFS 
developed a number of supportive materials, including: 
 

1. Blind Removals Process Map 
2. Blind Removals Presentation Group Agreements 
3. Blind Removals Presentation Agenda 
4. Blind Removals Presentation Consultation Framework 

 

Directive 3:  Report in writing every 90 days after implementation of the pilot, for 
the next year, on the status of the pilot and conclude with an academic report on 
the findings of the pilot, as well as recommendations for future implementation and 
policy and practice reform.  

 
Evaluation Plan and Cadence of Accountability 
 
Since the inception of the Board’s directive on July 13, 2021, the Department has worked 
extensively and collaboratively, with the OCP, ARDI executives and our evaluation 
partners from the UCLA Pritzker Center, as well as reported to the Board on the 
implementation progress of the Blind Removals Pilot.  Additionally, DCFS ensured that 
input from these key stakeholders was obtained as part of the progress report backs to 
the Board.  The Department also participated in regular steering committee meetings, 
which were initiated in May 2022, and continued monthly throughout the pilot period. The 
Blind Removals Pilot Implementation Team also held standing bi-monthly cadence 
meetings to discuss evaluation activities with UCLA.  
 
Throughout the pilot period, DCFS has continued to collaborate with the UCLA Pritzker 
Center on gathering data, inclusive of convening focus groups. The UCLA Pritzker Center 
held 18 focus groups between August and September 2022, with 89 staff from both pilot 
offices participating. The purpose of the focus groups was to contextualize how the Blind 
Removals strategy aligned with the broader aspect of the Department’s ongoing efforts 
around addressing and eliminating racial disproportionality and disparity. The focus 
groups reinforced that existing and ongoing racial equity strategies within the Department 
— such as continued training, coaching, and opportunities for deeper conversations 
regarding race, bias and disproportionality — be incorporated into an organizational 
action plan to support and align  the Department’s equity work.  
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The following overarching recommendations were derived from the focus groups: 

• Connect implicit bias training content to Departmental practice, address racial bias 
in decision making and reduce racial disproportionality. 

• Talk about race, racial bias and disproportionality regularly.  Create and use simple 
mechanisms (e.g., prompts or questions) in individual and group supervision, unit 
meetings, and General Staff Meetings. 

• Identify champions for anti-racist practice to support talking about race, racial bias 
and disproportionality across Department settings. 

• In terms of practice, convene conversations about how to reconcile child and family 
safety with efforts to address racial bias and reduce disproportionality. 

• Assess current strategies to address racial bias and disproportionality across 
DCFS to identify gaps and develop an integrated and anti-racist organizational 
action plan. 

 
In addition, focus group meetings were held by UCLA Pritzker with the pilot offices to 
deepen the equity work.   
 
Stakeholder Engagement 
 
Since the Department’s initial meet and consult with its Union and Labor Relations 
partners to discuss the possible workload impact of implementing the Blind Removals 
Process, DCFS continued to engage its Union and Labor Relations partners to move the 
initiative forward. 
 
Throughout the implementation process, DCFS engaged with the Executive Director of 
ARDI to ensure the above-mentioned efforts aligned with ARDI initiatives.  In addition, 
ARDI representatives were core invitees and participants at the regular monthly steering 
committee meetings initiated in May 2022.   
 
Pilot Evaluation Findings and Recommendations 
 
The attached report, “Beyond Blind Removal, Color Consciousness and Anti-Racism in 
Los Angeles County Child Welfare” by the UCLA Pritzker Center, identified some 
overarching benefits and lessons learned from the Blind Removal Pilot that are 
highlighted below:  
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• Overarching Benefits: 1) Shaping perspectives on race in decision making: 
Recognizing the role of racial bias in investigations and safety assessments; and 
2) Catalyzing practice improvements: Improving practice by seeking alternative 
viewpoints; and pursuing fairness and equity in decision making.   

• Challenges, Limitations and Lessons Learned: 1) Challenges common to both 
West LA and Compton-Carson offices:  a) Blind Removal disrupted practices 
valued by interviewees; b) Increased workload for administrative staff; c) Learning 
to talk about families without reference to race; d) Data not available to assess 
Blind Removal impact on racial disproportionality; and 2) Challenges Unique to the 
West LA Office: a) Time constraints before pilot implementation; b) No clear 
guidelines for referring cases for Blind Removal review; c) Referral dispositions 
exceeded the 30-day Federal mandate; and d) Perceived power imbalances 
among case reviewers. 

Additionally, the report stated that the “future utility of blind removal in Los Angeles County 
may be limited unless significant efforts are made to provide appropriate staffing and time 
to scale the strategy, coupled with consistent and enhanced data management.  
However, for other jurisdictions considering blind removal, it may be a worthwhile effort 
given the possibilities it holds when implemented with proper support and the insights it 
can afford concerning race and racism within the agency.”  
 
To address the above-mentioned challenges, the UCLA Pritzker Center included the 
following six recommendations organized into two major themes: 
 

I. Blind Removal Implementation Recommendations 
a. Provide Advance Notice Before Implementing the Blind Removal Pilot 
b. Standardize the Blind Removal Process and Data Collection 
c. Implement a Diverse Blind Removal Panel and Promote Panel 

Discussions 
 

II. Policy and Practice: Recommendations for Reducing and Eliminating 
Racism in Child Welfare 
a. Promote Upstream Enhancements Targeting the Root Cause 
b. Dedicate Resources to Cultural Transformation 

i. Racial equity for families demands a cultural transformation across 
every level of DCFS 

ii. Normalize discussions about race 
c. Implement Widespread Evaluation of Existing and Prospective Racial 

Equity Efforts 
i. Deeper analysis of these efforts is recommended 
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ii. External support for the ongoing development and evaluation of the 
Office of Equity’s impact is advised 

iii. Engage members from impacted communities 
 
The Department concurs with the report’s overall findings.  While there were some 
limitations in LA’s pilot implementation, the Department remains committed to taking into 
consideration the lessons learned as efforts continue in addressing disproportionality in 
the child welfare system. 
 
The Department is also in general agreement with the policy and practice 
recommendations outlined under Section II above in the report.  The following section 
provides a comprehensive summary of the Department’s response to the pilot 
recommendations related to Policy and Practice: Recommendations for Reducing and 
Eliminating Racism in Child Welfare, in addition to other equity efforts that have been 
successfully implemented by the Department, including  the partnership and alignment 
with the CEO ARDI to further the Department’s work in achieving the desired equity 
outcomes for our children, families, communities and workforce. 
 

a. Promote Upstream Enhancements Targeting the Root Cause 
 

Stakeholders and commentators alike have addressed the reforms needed to bring 
about racial equity in child welfare.  Among the reforms needed, the upstream 
nature of change is emphasized.  Indeed, the existing child welfare system acts 
in response to systemic racism and significant breakdowns in social safety nets 
across healthcare, mental health, public health, childcare, education, and the 
economy.  LA County may consider where ongoing enhancements and 
connections to the safety net are required across its many departments serving 
children and families, such as the Departments of Public Health, Health Services, 
Mental Health, and Social Services.  

 
DCFS Response: DCFS acknowledges there is systemic racism and significant 
breakdowns in social safety nets across healthcare, mental health, public health, 
childcare, education and the economy that continue to negatively impact the 
desired outcomes for our children and families.  However, and more importantly, 
DCFS agrees there are tremendous benefits and opportunities for Los Angeles 
County to strengthen/enhance its connections in the aforementioned systems in 
order to begin to counterbalance the racial inequity in child welfare.  We are 
pleased to share that the Department is an active partner in supporting the 
Mandated Supporting Initiative and Family First Prevention Services (FFPS) work, 
which are upstream supports for all families.  Further, the Department continues 
to work with external agencies and the CEO ARDI as well as collaborate with other 
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County departments (e.g., Department of Mental Health, Department of Health 
Services, Probation, Department of Public Social Services, Internal Services 
Department, OCP, etc.), community partners and other stakeholders as part of its 
ongoing efforts to explore opportunities for addressing systemic inequities in the 
child welfare system.  
 
It is also equally important to mention that the Department continues to participate 
in countywide initiatives (e.g., ARDI) to foster engagement and identify sustainable 
solutions to address the inequities within DCFS and across Los Angeles County. 

 
b. Dedicate Resources to Cultural Transformation 

 
Participants demonstrated a strong preference for additional instruction on the 
following topics: cultural competency, implicit bias, and safety versus risk training, 
which can promote an open and collaborative environment among staff members.  
While some of these issues may be addressed in training, racial equity for 
families demands a cultural transformation across every level of DCFS.  
Union representatives are similarly encouraged to consider their role and 
relationship to advancing and eliminating barriers to racial justice.  
 

DCFS Response: DCFS acknowledges there is an opportunity for it to realign the 
culture to its vision, mission and core values to promote racial equity for families. 
Expansion of available equity trainings for staff in this area is an immediate next 
step.  While there remains opportunity to deepen the work, the Department has 
made gains in providing coaching, mentoring and training opportunities for its staff 
in the areas of Implicit Bias and Cultural Competency, Safety versus Risk, Cultural 
Humility in Practice, County Policy of Equity, Cultural Responsive Practice 
Behavior Assessment and Development, RISE and the Intersection of Haircare, 
Self-esteem and Trauma for Black Foster Youth.  Nonetheless, the Department 
acknowledges there are more opportunities to explore additional strategies that 
advance equity.  Further, in addition to the aforementioned efforts, the Department 
continues to partner with the CEO ARDI, the Department of Human Resources 
(DHR) and other countywide training resources to ensure that staff have the 
foundational knowledge and safe space necessary to understand systemic racism 
and their role in championing equity to improve practice as it relates to culture, 
gender and bias in practice.  
 
DCFS is appreciative and embraces the suggestion of the Board to bring in a racial 
equity consultant to co-create more targeted approaches to continue to strengthen 
and promote its cultural transformation efforts across the organization. 



Each Supervisor 
March 5, 2024 
Page 12 
 
 

“To Enrich Lives Through Effective and Caring Service” 
 

 
These efforts and others must normalize discussions about race.  Participants 
expressed interest in having more office discussions about race and racism.  
Encouraging these meaningful conversations can help staff members identify 
biases, understand their impact on decision making, and take action to confront 
these biases.  Well-equipped facilitators should be able to manage conflict in group 
dialogue, resulting in valuable learning experiences that support professional 
development toward culture change.  

 
DCFS Response: DCFS acknowledges it can benefit from having more office 
discussions about race and racism, as well as be more intentional about 
encouraging these meaningful, candid conversations to support staff in identifying 
biases, understanding their impact on decision-making, and taking action to 
confront these biases.  Additionally, the Department agrees that having well-
equipped facilitators will support staff in managing discomfort or conflict that might 
surface in group dialogue, resulting in valuable learning experiences that support 
professional development toward culture change. Currently, through the DCFS 
University Training Section, and in collaboration with the Core Practice Model 
Section and the Office of Equity/ERDD, the Department provides training and 
coaching opportunities as described above. Additionally, as opportunities arise at 
the countywide and regional levels, DCFS will continue to actively participate in 
meaningful conversations about race, individual and systemic biases, and their 
impact on child welfare decision-making.  A subset of these conversations is 
described below. 

1. ERDD Community Advisory Taskforce 
a. The taskforce convenes approximately 200 key stakeholders from various 

sectors across Los Angeles County on a monthly basis to implement 
strategies designed to eliminate racial disproportionality and disparity in the 
child welfare system.  The advisory taskforce is community-led and includes 
representatives of community-based organizations, faith-based partners, 
advocates and individuals with systems-lived experience, philanthropy, 
academia, other County departments and judiciary partners.  

2. Offices regularly use General Staff and Regional Community Alliance 
meetings for conversations about race, systemic bias and the impact of child 
welfare practices on families of color. 

3. Regional Office ERDD meetings: 
a. Many regional offices in DCFS hold monthly ERDD meetings and trainings 

to talk about race, systemic biases and affirming practices. 
4. ERDD Roundtables: 
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a. ERDD Roundtables are now being held countywide.  These meetings 
include community members and intentionally ensure the family’s culture is 
recognized and decisions are free from bias. 

5. Monthly Data STAT: 
a. Each month, the Office of Outcomes and Analytics holds a Data STAT 

meeting where key child welfare performance indicators are reviewed.  
Disparities across race/ethnicity are routinely reviewed and discussed. 

6. Monthly & Quarterly Leaning into the Data:  
a. Regional offices participating in the Safe Reductions effort meet monthly to 

review their local outcome and implementation data.  This data is used to 
develop coaching strategies for the offices as well as to identify needed 
resources or services to support families. 

7. Practice Collaborative: 
a. OOE, Continuous Quality Improvement (CQI) Division, and Risk 

Management have monthly subcommittee meetings where they plan how 
to implement broader and deeper conversations about racial equity 
throughout DCFS. 

8. CQI Division: 
a. In all of their studies of child welfare practice, the CQI Division includes a 

review of race/ethnicity as a key variable. 
b. Regional offices are focusing on permanency within 12 months to explore 

how new practices designed around racial equity (described above) can 
also support shorter timelines to reunification. 

It is also noteworthy to mention that, through the OOE and in partnership with the 
regional office leadership, management, staff, champions and community 
partners, the Department continues to work towards creating supportive spaces 
where conversations are normalized to discuss race, as well as talk about the 
things that could have been done differently to change the trajectory of a 
child(ren)’s outcome.  Within the next few months, the Department, in partnership 
and alignment with the CEO ARDI, is looking to expand its communication and 
messaging on the importance of equity, and to have intentional conversations 
around race, racial bias, diversity, disproportionality, and equity.  
  

c. Implement Widespread Evaluation of Existing and Prospective Racial Equity 
Efforts 

 
DCFS has implemented various efforts (ERDD, 4DX) to address racial injustices 
in child welfare.  We know little about these efforts and why they do or do not work.  
Moreover, removals are not the only measure of racial equity, particularly where 
disproportionality persists and where disparities continue to plague Black children 
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and youth in foster care.  For the most part, these efforts have not been evaluated 
beyond their direct impact on removals.  Deeper analysis of these efforts is 
recommended, especially where other reforms around mandatory reporting and 
child safety are concerned. 

 
DCFS Response: DCFS acknowledges it can benefit from having a deeper 
analysis of its existing racial equity work.  However, further discussion is necessary 
to determine what evaluation activities would best serve the continued efforts 
toward a culturally responsive child welfare system.  In addition to the efforts 
mentioned in the evaluation report for this recommendation, it is equally important 
to mention that the evaluation of any single intervention in child welfare is 
challenging.  As indicated in the Blind Removal report, it is very difficult to evaluate 
just one intervention, given that there often are several different interventions 
happening at the same time.  In addition, evaluation could require a pause or other 
types of disruptions that can hurt the efforts to achieve desired outcomes.  While 
we do believe that further evaluation activities are important, we need to determine 
the return on investment to families.  For example, we are seeing reductions in 
entries to care for all races/ethnicities as part of the Department’s implementation 
of the S.A.F.E. Reductions strategy (formerly 4DX).  Further, we know that there 
will be evaluations in other areas, such as the Community Cultural Broker 
Program, for potential inclusion under FFPS Evidenced-Based Practices. 
Therefore, further discussion is needed to determine what evaluation activities 
would best serve the continued efforts toward a culturally responsive child welfare 
system.   

 
Furthermore, in 2019, the Los Angeles County Board of Supervisors passed a 
motion authored by Supervisor Hilda L. Solis, resulting in the formation of the 
DCFS Office of Equity.  Given the scope of issues concerning racial equity, 
external support for the ongoing development and evaluation of the Office 
of Equity’s impact is advised.  

 
DCFS Response:  DCFS acknowledges that it can benefit from having external 
support for the ongoing development and evaluation of OOE’s impact.  It is also 
noteworthy to mention that, as part of DCFS’ final report back dated August 31, 
2022, on the Equity for Los Angeles County Families and Children in Foster Care 
(Board Motion May 21, 2019), the Department reported on its efforts in exploring 
opportunities to identify an external consultant for the above-mentioned efforts. 
Additionally, through and in partnership with OOE, DCFS continues to engage 
external Subject Matter Experts who provide high-level guidance and evaluation 
of improvement relative to the ongoing development around DCFS’ equity work.  
 

https://file.lacounty.gov/SDSInter/bos/supdocs/135672.pdf#search=%22%22office%20of%20equity%22%22
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More recently, OOE, in consultation with the Executive Director of CEO ARDI, has 
been engaged in the process of exploring potential consultants to assist with the 
development of a holistic Diversity, Equity and Inclusion (DEI) strategic framework 
that will focus on equity through the lens of race, culture, sexual orientation, and 
gender identity and ultimately embed this work throughout DCFS. 
 
The Department anticipates identifying a consultant by early Spring 2024 to serve 
as external support for the ongoing development and evaluation of the OOE. 
 
Going forward, evaluation of the foregoing efforts should engage members from 
impacted communities in defining outcomes and developing meaningful 
measures of change.  For example, community engaged research, in partnership 
with a university, may involve a research council, which fosters bidirectional 
understanding of the issues, while also enhancing public trust in findings.  Another 
example of community-engaged research involves collaborative efforts to 
democratize research and engage diverse voices to make sense of data.  Any 
evaluation of this nature must yield significant insight toward the practice tools 
necessary to activate change with and for Black families.  

 
DCFS Response: DCFS acknowledges it can benefit from strengthening and 
enhancing its existing engagement efforts with members from impacted 
communities.  The OOE continues to engage and collaborate with youth and young 
people with lived experience as well as with community-based organizations to 
listen, co-conspire, plan, and implement services and programs to support the 
needs of clients, children, young people, and families throughout Los Angeles 
County. Additionally, the Department has taken deliberate steps to engage 
external stakeholders, including members from impacted communities, to support 
its efforts in defining outcomes and developing meaningful measures of change 
for the Los Angeles County child welfare system, and will continue to do so more 
broadly going forward.  In addition, the Department has become more intentional 
in its efforts to participate in and have authentic partnerships, collaborations and 
engagements, both internally and externally, to advance equity related to 
improving its social work practices.  More recently, DCFS’ leadership has taken an 
even broader position to engage in more meaningful conversations around its 
equity practices with members from impacted communities.  For example, DCFS’ 
Director is an active participant in the Board’s community collaborations (e.g., 
Racial Justice Learning Exchange (Second District) and Los Angeles County 
Youth Commission) on key practices and continues to actively engage and 
collaborate with community partners, agencies and external stakeholders on 
identified efforts that promote equity.  
 



Each Supervisor 
March 5, 2024 
Page 16 
 
 

“To Enrich Lives Through Effective and Caring Service” 
 

Additional Findings, Observations and Responses to the Blind Removal Evaluation 
Report  
 
“In summary, various limitations presented challenges throughout the course of this study.  
Nevertheless, disproportionality remains a prominent feature of the Los Angeles County 
child welfare system.  This reality is exacerbated by the countless disproportionate harms 
impacting Black individuals, families and communities across this country due to systemic 
racism and intersectional harms.  By implementing the Los Angeles County Board of 
Supervisors’ directive to pilot blind removal, DCFS took novel and bold steps to document 
its internal processes and chart a new course for Black families involved with the child 
welfare system.  These efforts build on past and present efforts, such as ERDD and SAFE 
Reductions (4DX), in addition to mandatory supporting and the Anti-Racism, Diversity, 
and Inclusion (ARDI) Initiative in LA County.  
There is more work to be done.  It demands color consciousness and the collective 
willingness to operate an anti-racist child welfare system that is culturally transformed 
through colossal shifts in practice and in policy.  In closing, the work requires that we 
collect the lessons learned herein and continue to make changes that go well beyond 
blind removal.” 
 
DCFS Response:  DCFS agrees with the above-mentioned findings regarding the reality 
of structural and systemic racism's impact on Black/African American families.  The 
Department will continue to work with external partners to incorporate the lessons learned 
and further strategize on ways to attain those aforementioned colossal shifts in practice 
and in policy.  Further, to address promoting upstream enhancements targeting the root 
cause and dedicating resources to cultural transformation, the Department will continue 
the work necessary to pursue bold, measurable, targeted and incremental strategies. 
 
It is important to set the context and to mention that, prior to and throughout the Blind 
Removals Pilot, DCFS regional offices were engaged in practice enhancements to reduce 
the overrepresentation of Black/African American children in foster care.  Below is a high-
level summary of the Department’s multiple racial equity strategies that were launched 
and/or are currently in place to further its equity efforts, supports, and community 
relationships in addressing the disproportionality and disparities for Black/African 
American children entering care:  

 
1. ERDD Roundtables: The roundtable is a structured collaborative forum that 

brings together DCFS staff, community members, and service providers to support 
balanced assessments and connect Black/African American children and families 
to culturally relevant services and supports.  Teaming between DCFS staff, 
community members, and service providers is at the center of the roundtable 
approach so that decisions are not made in isolation and are less prone to implicit 
and explicit bias.  Teams are aligned around the identification of clear, concrete 
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safety worries and assessment of the six protective factors, which guide balanced 
safety assessments and interventions.  The roundtables have been integrated into 
practice countywide. 

 
2. FranklinCovey’s 4 Disciplines of Execution (4DX): This business model was 

implemented in 2021 with eight regional offices (South County, Compton-Carson, 
Metro North, Vermont Corridor, Lancaster, Palmdale, Hawthorne, and Wateridge) 
to increase the strategic execution of safely reducing the disproportionate number 
of Black/African American children entering care.  In 2023, the S.A.F.E Reduction 
of Entries practice was implemented at the termination of the 4DX contract. 

a. Compared to the baseline period (October 2019 – September 2020), 
the number of Black/African American children entering foster care 
decreased by 40% in the first two years of 4DX implementation.  Over 
two years of implementation, these offices employed the aforementioned 
strategies (e.g., ERDD roundtables and 4DX) while using local data 
throughout the implementation periods to track progress and identify areas 
where additional support and technical assistance may have been needed. 

b. Following the sunsetting of 4DX, entries to foster care for 
Black/African American children continued to safely decline in offices 
utilizing the same strategies (described above) that propelled success 
in the initial years.  Ongoing year-by-year reductions continue to exceed 
stated goals and range between 10% - 15%. 
 

3. S.A.F.E. Reduction of Entries: A practice focused on reducing entries into care 
for Black/African American children.  

a. While foster care entries were on the decline throughout the 
4DX/S.A.F.E. Reduction of Entries implementation period, Los 
Angeles County saw no increase in the rate of recurrence of 
maltreatment.  In fact, the overall recurrence rate for Los Angeles County 
(7.0%) has been and remains lower than statewide performance (8.4%) as 
well as national performance (9.7%).  The most recent recurrence rate for 
Black/African American children in Los Angeles County (8.4%) is also lower 
than the baseline period (October 2019 – September 2020, 9.3%) and the 
statewide rate for Black/African American children (8.6%). 

b. The Blind Removal Pilot and S.A.F.E. Reduction of Entries have the 
following similarities whereby both strategies: 

• Seek similar outcomes that will lead to a reduction in the 
disproportionate representation of Black/African American children 
and youth in the foster care system. 
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• Include an ARA consultation and the use of the Consultation 
Worksheet. 

• Focus on safety and not risk or complicating factors when making a 
decision to remove. 

 
c. The Blind Removal Pilot and S.A.F.E. Reduction of Entries have one main 

difference: 
• In Blind Removals, the term “blind” refers to the fact that 

race/ethnicity is not discussed.  The case consultation consists of 
providing the facts of the case while omitting any information related 
to the race/ethnicity of the family or any factor that may lead to implicit 
bias.  However, the S.A.F.E. Reduction of Entries practice maintains 
an intentional focus on all referrals for Black/African American 
children.  A core component of the S.A.F.E. Reduction of Entries is 
authentically seeing and addressing families through a cultural lens. 

 
4. The Consultation Worksheet: A tool to support CSWs, SCSWs and managers in 

ways to organize balanced safety assessments and engagement efforts 
throughout the life of a referral/case.  Utilization of the Consultation Worksheet 
provides a standardized approach to help staff critically think through safety 
decisions and assess the protective capacities of families through the use of the 
Protective Factors framework, minimizing any bias. 

5. Coaching and Mentoring: The countywide Core Practice Model Team, 
Community Cultural Brokers, office leadership and champions engage in 
continuous, hands-on and intentional support focused on understanding the 
impact of historical trauma, systemic and institutional racism and ways to promote 
authentic engagement with families, which lead to greater understanding of their 
perspective through their own cultural lens.  This understanding is used to facilitate 
conversations about safety, risk and strategies, which can keep children safe and 
help families heal.  

a. The racial equity work in DCFS has focused on leaning into the Shared 
Core Practice Model and community engagement, which is 
appropriate and best practice for all children and families. 

6. Trainings: DCFS co-created community-led and internal trainings for regional staff 
and leadership.  These trainings focused on understanding the impact of historical 
trauma, systemic and institutional racism, bias, and how to promote authentic 
engagement with Black/African American children and families.  These trainings 
included: 
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a. Implicit Bias Training 
b. Father Engagement and Involvement Training 
c. Equity and Social Work Practice Coaching Sessions (Equity Skills Lab) 
d. Intersection of Haircare, Self-esteem and Trauma for Black Foster Youth 
e. Risk Management Skills Lab 
f. Community Cultural Broker Summit(s)  
g. Courageous Conversations on Black Hair Care 

DCFS will continue to work closely on the evaluation and assessment of existing training 
resources and identify gaps to ensure staff have the foundational knowledge necessary 
to understand their role in championing equity. Additionally, DCFS will continue to 
collaborate with the CEO ARDI, DHR and other countywide training resources on this 
work.  

 

7. Equitable engagement of all parents: Focuses on intentional efforts to locate 
and engage fathers and paternal relatives to support safety planning.  

8. Building lasting, mutual partnerships with local communities: Focuses on co-
designing high-impact strategies to improve engagement and reduce over-reliance 
on out-of-home care, as well as ongoing collaboration to respond to the unmet 
needs of families and children at their most vulnerable times.  

9. Qualitative reviews have shown that staff feel empowered to think creatively 
to co-design safety plans with families and community providers.  Additional 
data suggest that staff appreciate differential assessments of safety vs. risk vs. 
complicating factors (i.e., homelessness, poverty); that they feel empowered to 
have and model courageous conversations; that they have started supporting one 
another in asking additional questions to better understand how to keep children 
and families safe; and that they want to “slow down” in order to conduct the best, 
most thorough assessments possible.  

 
Overall Reflections of the Evaluation Report 
 
DCFS appreciates the UCLA Pritzker Center evaluation and the lessons learned as a 
result of this Pilot.   
 
While integrating the lessons learned, it is important that ongoing efforts also continue. 
The Department continues to see consistent, positive outcomes achieved by the existing 
S.A.F.E. Reduction of Entries for children and families, including increased referrals to 
Community Prevention Linkages (CPL) and reduced entries into care, without an increase 
in recurrence rates  
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The S.A.F.E. Reduction of Entries practice, implemented through ERDD Roundtables, 
intentionally integrates a cultural perspective into the assessment of child abuse 
allegations with the goal of authentically understanding and serving children and families 
of color.  It acknowledges the role of cultural nuances in the overrepresentation of 
Black/African American children in the child welfare system. 
 
According to scholars on implementation science (Fixsen et al., 2005), full implementation 
of evidence-based practice can take multiple years and progresses through the following 
stages: Exploration/Adoption, Program Installation, Initial Implementation, Full Operation, 
Innovation and Sustainability.  In the first two years of S.A.F.E. Reduction of Entries, the 
focus was on Program Installation and Initial Implementation, which involved installing 
core components in the regional offices that would support new practices and engage 
pilot sites.  This included establishing the pilot sites, obtaining leadership support, data 
tracking, and developing implementation tools.  A major milestone of the Program 
Installation phase was the development and adoption of the Consultation Worksheet, 
which created consistency in the conversations and consultations about families.  
Following this stage, the pilot sites were engaged in the new practice, including data 
tracking and feedback.   
 
DCFS is currently between initial implementation and full operation of practice changes 
intended to reduce entries to foster care and to minimize the overall experience of 
Black/African American families with DCFS.  Motivated by the positive transformations 
witnessed in pilot sites, several other offices have initiated roundtable meetings.  Current 
efforts are focused on existing offices and monitoring the fidelity to the ERDD Roundtable 
process as well as ensure that core elements are commonly being met and there is 
consistency across offices.  To achieve this, the Department has initiated data tracking 
initiatives, which will serve as the foundation for training, coaching and supporting offices 
to enhance the roundtable processes.  Simultaneously, the Department is working to 
support the implementation of ERDD Roundtables and the Consultation Worksheet in 
additional offices throughout the County.  
 

In addition to the three aforementioned directives, the Board also instructed the 
CEO to identify $150,000 in funding to support the evaluation, training and support 
provided by the UCLA Pritzker Center for Strengthening Children and Families. 
 
As noted in our May 2, 2022 report, funding for the Blind Removals Pilot evaluation 
provided by the UCLA Pritzker Center for Strengthening Children and Families was 
successfully secured and financed by the OCP. 
 



Each Supervisor 
March 5, 2024 
Page 21 
 
 

“To Enrich Lives Through Effective and Caring Service” 
 

Closing 
 
While DCFS has made significant strides in reducing the entries of Black/African 
American children into care, it also recognizes that disproportionality and, in particular, 
disparate treatment after children enter care and the resulting outcomes, need to continue 
to be of considerable and intentional focus.   
 
Lastly, while the Department acknowledges that removals were the primary focus of 
recent initiatives aimed at promoting racial equity (and thus an ideal metric for evaluating 
the effectiveness of these efforts), it is not the sole measure of racial equity. 
 
While the Blind Removal pilot has come to an end, the Department will continue to 
enhance its focus on S.A.F.E. Reduction of Entries for children and families and will 
continue to remain intentional with its internal and external partnerships and will focus on 
incremental efforts towards color consciousness and the collective willingness to operate 
an anti-racist child welfare system that is culturally transformed through colossal shifts in 
practice and in policy. 
 
The Department thanks the Board for its continued support and bold commitment to 
ensuring equity, diversity and inclusion throughout the County of Los Angeles and 
especially amongst the vulnerable populations that it serves.  The Department looks to 
continuing its ongoing efforts to address the disproportionate and disparate outcomes of 
overrepresented and marginalized populations within the Los Angeles County child 
welfare system.  We also thank the UCLA Pritzker Center for their partnership with DCFS, 
CEO ARDI, OCP and the Board on this collaborative effort. 
 
If you have any questions or need additional information, you may call me, or your staff 
may contact Aldo Marin, Board Liaison, at (213) 371-6052. 

BTN:JF:CMM:AJ 
AMT:KDL:CR:jc 
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County Counsel 
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https://file.lacounty.gov/SDSInter/bos/supdocs/135672.pdf#search=%22%22office%20of%20equity%22%22
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