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strain caused by an unsustainable funding structure, has exacerbated the risk of closure 
for these already vulnerable community housing resources.   

In addition to the Alliance’s continued COVID-19 related responses and supports, we 
have begun to redirect our focus to the other projects that were put on hold due to the 
pandemic.  This notification will provide updates on the projects highlighted in the 
July 2020 Board Notification including: 

1. Continued collaborative efforts of the Alliance with other county, State, and outside 
partners to mitigate the impacts of COVID-19 in licensed care facilities, especially 
those that serve clients of the Departments of Mental Health (DMH) and Health 
Services (DHS) or other residents that experience mental illness and receive 
Supplemental Security Income (SSI).   

2. Progress toward the implementation of a Capital Improvements Program, funded 
by $11.2 million identified by DMH at the direction of the Board, including updates 
around collaboration with philanthropic partners, which will expand and add depth 
to the project.   

3. Progress toward the upcoming release of an RFP that will provide $500,000 in 
funding to the awardee to seed a membership association for licensed care facility 
operators and administrators.   

4. Progress toward the creation of a bed tracking tool, which will allow licensed care 
facilities to update information on vacancies in real time.   

5. Efforts by the Alliance to work with other local and statewide partners on a more 
sustainable State funding stream and structure for ARFs and RCFEs that serve 
residents receiving SSI.   

6. Legislative efforts aimed at better supporting licensed care facilities through both 
broadened data collection and increased funding opportunities.   

7. Closures that have occurred since the last Board Notification, including barriers to 
obtaining complete and accurate closure information.   

COVID-19 Response in ARFs and RCFEs 

Since the beginning of the COVID-19 health crisis, the Alliance has been at the forefront 
of the COVID-19 response in licensed care facilities.  As described in the July 2020 Board 
Notification, at the onset of the pandemic, DMH and DHS, in collaboration with CCLD and 
the Department of Public Health (Public Health), immediately pivoted their work to provide 
technical assistance and guidance to facilities through email correspondence, telephonic 
follow-up calls, and regular webinars.  As the pandemic progressed, Public Health moved 
into the role of more comprehensively managing outbreak response, while DMH and DHS 
joined efforts with other partners, including CCLD, the Veterans Administration (VA), and 
the Long-Term Care Ombudsman (LTCO), to coordinate and collaborate around the 
ongoing COVID-19 response in facilities, with a special focus on capacitating facilities 
serving low income residents, which were especially vulnerable due to underfunding.  
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Through the response system implemented, a collaborative partner lead was assigned to 
each facility and tasked with targeted telephonic follow up.  Through this collaboration, 
surveys were, and continue to be, sent out on a weekly basis to approximately 350 ARFs 
and RCFEs that serve DMH or DHS clients or that meet specific vulnerability criteria.  This 
survey asks basic information regarding a facility’s recent experiences with COVID-19, 
including whether in the past week any residents have tested positive for the virus.  For 
those facilities reporting new positive cases, the lead follows up with a longer 
questionnaire, which allows staff to better understand the ways a facility is managing the 
outbreak and how to target further guidance to strengthen outbreak response.  This 
follow-up guidance is provided mainly by phone and includes information on how to report 
an outbreak to Public Health and CCLD, how to access and use appropriate Personal 
Protective Equipment (PPE), and how to link to community resources for ongoing 
outbreak and surveillance testing for staff and residents.   

In order to ensure that clients were able to continue to access ongoing healthcare services 
in spite of the limitations imposed by COVID-19 on in-person visitations and on-site 
services, many of these services were pivoted to telehealth.  To facilitate this transition, 
DHS secured a donation of 111 tablets that were distributed to DHS and DMH Enriched 
Residential Care (ERC) facilities.  These tablets are intended to ensure that clients with 
high acuity physical and mental health concerns can continue to access services 
including primary care, specialty care, mental health, and substance abuse services 
through telehealth.  DHS and DMH continue to work together to monitor and track the use 
of these tablets in order to better understand the impact of these tablets on access to 
ongoing care.   

Starting in November 2020, DHS also intensified COVID-19 response in licensed care 
facilities by implementing two COVID-19 Response Teams (CRTs), one for North County 
and another for South County, which are each comprised of a program manager, an 
administrative assistant, a registered nurse (RN), and a licensed vocational nurse (LVN).  
These teams have focused on a subset of especially high-risk facilities, which they have 
targeted to provide on-site infection control site assessments and guidance on how to 
respond in the instance that any residents test positive for COVID-19.  Along with site 
assessments, these teams have also been able to provide emergency outbreak testing 
for facilities that are experiencing a new outbreak but have not yet identified an outside 
lab partner for ongoing testing needs.  In many such cases, the CRTs have provided the 
facilities with trainings on how to work with various labs in order to allow administrators to 
conduct COVID-19 testing independently, without the need for a lab partner to come 
on-site to administer the tests to residents.  Other training and guidance provided on-site 
to facilities through the CRTs have included training on the proper use of PPE and training 
on how to maximize containment of an on-site outbreak through the creation of red, yellow 
and green zones to separate clients with potential COVID-19 exposures from healthy 
residents.  The CRTs are also able to administer flu shots.  The work of the CRTs has 
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been especially valuable in light of the most recent surge, which has caused a drastic 
increase in the number of facilities experiencing outbreaks.   

As the COVID-19 vaccines started to become available, ARFs and RCFEs were 
prioritized for vaccine distribution given the vulnerability of their population.  To ensure 
vaccines were distributed in these facilities, the Alliance worked together with CCLD to 
enroll all facilities across the County in the Federal Pharmacy Partnership.  Through this 
program, the Federal government contracted with CVS Pharmacy and Walgreens to 
provide three on-site vaccination clinics for staff and residents at each facility.  DMH and 
DHS assisted in this effort by working with facilities to coordinate appointments and to 
resolve any issues that arose around scheduling and access.  Based on the most current 
report, almost 100% of facilities have received at least a first dose vaccination for all those 
willing to accept it, and a majority of facilities are now fully vaccinated.  It is also notable 
that vaccine acceptance rates within these facilities have been higher than in similar 
contexts in part due to targeted efforts to educate operators and clients around the 
benefits of the vaccination and ease any vaccine hesitance.   

Updates on Existing Projects 

Since the time of July 2020 Board Notification, the Alliance has also resumed work on 
projects that had been put on hold due to the COVID-19 pandemic such as the Capital 
Improvements Program.  The initial intent of the Capital Improvements Program was to 
commit $11.2 million in funding, identified by DMH, to provide financial support to licensed 
care facilities so that they could address issues of deferred maintenance related to 
underfunding.  At the time of last report, DMH was consulting with County Counsel to 
determine the best way to streamline the distribution of these funds to ensure that repairs 
were completed in a timely manner and to the Department’s standards.  Since that time, 
through collaboration with philanthropic partners, the scope of this project has 
dramatically evolved and grown into a broader effort to better understand the overall 
capital improvement needs of the licensed facility system as a whole.  This project will 
now leverage an additional $5 million contributed by Cedars-Sinai as well as contributions 
from other philanthropic partners.  The additional funding will be administered by 
California Community Foundation (CCF) and used to conduct capital needs assessments 
in facilities applying for funding as well as explore alternative ownership and 
organizational structures that may allow for the preservation of existing facilities and 
expansion of the overall system.  A Request for Proposal (RFP) was released by CCF on 
September 25, 2020, for this project, which will identify an implementation partner that 
will manage the larger project, a Community Development Financial Institution (CDFI) 
that will explore alternative ownership structures that may provide greater stability for 
facilities and an evaluation partner that will evaluate and provide data as the project 
progresses.  The $11.2 million originally identified by DMH will be used to make the 
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necessary repairs and other capital improvements identified by the capital needs 
assessments.   
 
As a first step to implementing the anticipated Capital Improvements Program, DMH 
distributed a survey to facilities working with DMH and DHS ECR programs, from which 
the Department received 96 responses.  This survey provided a better understanding of 
the proportion of facilities that are rented (45%) versus owned by the administrator (55%), 
which will help to determine program structure and operating expectations of facilities who 
receive this resource.  The survey also provided a preliminary understanding of the extent 
of the need for capital improvements and types of improvements that were most needed.  
Based on this survey, 89% of facilities were in need of capital improvements or repairs, 
with the most needed repairs being updates to bathrooms, repair or replacement of air 
conditioning and heating systems, interior painting, and updates for Americans with 
Disabilities (ADA) Act compliance such as the installation of ramps, grab bars, or 
handrails.  DMH is hopeful that other philanthropic organizations will support this effort 
and that, by leveraging the support of philanthropic partners, this project will have a 
greater impact on the licensed care facility system as a whole.   

Since the last Board Notification, DMH has also finalized and released the RFP for the 
development and implementation of a Member Association for ARFs and RCFEs.  The 
RFP, which was released on February 4, 2021, with proposals due on March 15, 2021, 
will award $500,000 to a nonprofit partner to seed the association for its first two years.  
The intent of this association is to provide facilities with an organizing body designed to 
facilitate collaboration and coordination around their collective needs.  The association 
will also provide support to its members as well as training opportunities and will 
specifically target for membership those facilities that serve low-income populations.  The 
RFP also includes a requirement that the partner provide a plan for financial sustainability 
so that the association will continue past the initial two seed years and will be financially 
independent by year three.   

Another initiative that had been temporarily suspended at the time of the last report to the 
Board was the implementation of on-site substance use disorder (SUD) treatment 
services in ARFs and RCFEs provided by Public Health Substance Abuse Prevention and 
Control (SAPC).  Initially, this program was piloted at a facility in Pasadena and was 
making a positive impact, but services were paused at the onset of the COVID-19 
pandemic due to visitation restrictions in the facilities.  Since then, SAPC has reinitiated 
the delivery of SUD services at two ARFs, including the initial pilot site, with SUD 
treatment services offered through telehealth enabling the SUD staff to serve clients in a 
location that is preferable and convenient and may encourage greater and consistent 
participation during the COVID-19 pandemic. Further, SAPC is in the process of 
connecting SUD services at five additional ARFs and anticipates onboarding these sites 
over the next quarter.   
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In the last update, the Alliance had just restarted its work on the creation of a bed tracking 
tool that would provide real-time updates on bed availability in ARFs and RCFEs.  This 
would allow service providers in the community to more easily identify available beds for 
clients while also being beneficial for facility operators who would be able to post 
vacancies in order to fill beds more quickly and avoid lost income.  Work on this project 
has since progressed, and the bed tracking tool is currently in its pilot phase.  During this 
phase, DMH and DHS have worked with a small group of facility operators to test the 
system and provide feedback around user experience.  A similar pilot is also being 
conducted with service providers who frequently assist clients with transitioning into ARFs 
and RCFEs.  To date, the pilot participants have provided mostly positive feedback and 
have expressed great excitement for the system to go live.  The Alliance is hopeful that 
this system will be fully implemented by the time of the next Board update.   

Updates on Legislation 

An important aspect of supporting the preservation of licensed care facilities in the County 
has been the Alliance’s tracking and support of legislation that leads to better capacitation 
and funding of these facilities.  In the last Board Notification, the Alliance discussed 
Assembly Bill (AB) 1766, an LA County supported bill that will increase the State’s data 
collection and communication with counties related to licensed facilities.  This bill was 
signed by Governor Newsom on September 29, 2020, and will require the State to report 
to County Behavioral Health Departments on a quarterly basis such data as: which 
facilities serve residents with mental illness, which facilities accept residents for the 
Non-Medical Out of Home Care Rate (also known as the SSI rate), and which facilities 
have closed.  Furthermore, this bill requires that the State report any facility closure to the 
County within three business days.  The first report of this data is expected in May 2021 
and will allow the County to better understand which facilities are able to serve the client 
populations that the Alliance serves, as well as ensure robust and complete information 
about facility closures as they occur.   

Recently, the Governor also released the State budget, which included $250 million in 
one-time funding to acquire and rehabilitate ARFs and RCFEs.  This funding is intended 
to preserve and expand housing options available to low-income seniors who are 
homeless or at risk of homelessness.  Another eligible use of this funding is to target 
those facilities that serve individuals experiencing mental illness who are homeless or at 
risk of homelessness.  While this funding is strictly for infrastructure and capital and does 
not including funding for operations, its inclusion in the budget acknowledges the 
importance of these facilities for their unique role in addressing homelessness for 
particularly vulnerable populations.   

The Alliance also continues to track legislation that has the potential to provide additional 
funding for these facilities by recommending that bill language includes licensed care 
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facilities as an eligible type of housing for the use of such funding.  Most recently, the 
Alliance collaborated with the California Behavioral Health Directors Association 
(CBHDA) and the Steinberg Institute around AB 71, Bring California Home, which, if 
passed, will increase State funding to address homelessness.  The intent of this 
collaboration is to emphasize the importance of licensed care as one of many possible 
interventions to homelessness and to ensure that licensed care housing will be included 
as an eligible use of this funding.   

While the above progress is promising in that it will increase funding to ARFs and RCFEs, 
it does not solve the larger underlying problem that stems from the extremely low 
Non-Medical Out of Home Care Rate set by the State.  For this reason, the Alliance 
continues to seek opportunities to increase the rate to be more aligned with the actual 
operational costs of these facilities in order to ensure that these facilities are equipped to 
provide quality care to their residents and do not continue to close due to underfunding.  
For example, we are in dialogue with Federal partners, including Senator Alex Padilla, 
with support from Chief Executive Office (CEO) Legislative Affairs to address these 
concerns.  Several fixes are being discussed including increasing Non-Medical Out of 
Home Care Rate and allowing for Section 8 to be used as a way to subsidize licensed 
care facilities.  We will continue to engage in these discussions. 

Facility Closures  

Despite the Alliance’s best efforts to support licensed care facilities throughout the 
County, there have been a number of ARF and RCFE closures that have occurred since 
the last Board Notification in July 2020.  These closures include some facilities that were 
planning to close at the time of last report.  In total, since the last report, eight ARFs have 
closed, reflecting a loss of 112 ARF beds.  There were also 18 RCFE closures, reflecting 
a loss of 299 RCFE beds.  However, only two of these RCFEs, with a total of 244 beds, 
were confirmed to serve the ERC population.  Based on the data provided by the State, 
the Alliance is unable to discern whether the other closures served low-income clients 
with mental illness or were private-pay facilities.  Furthermore, the most recent data 
provided by the State around ARF closures does not discern, as it had in previous reports, 
between those facilities that serve clients with mental illness and those that exclusively 
serve residents with developmental disabilities, which are funded through the Regional 
Center at a much higher per client rate.  Without knowing these details, it is difficult to 
fully understand how many of these closures impact the clients served by the Alliance.  It 
is important to note here that the closures reported in this notification include those that 
the Alliance had become aware of through various sources, even prior to receiving the 
full data report from CCLD, including notification from case managers and through 
bimonthly meetings with CCLD.  Since the Alliance receives reports of closures from 
various sources, this lack of data does not impede our efforts to address and mitigate 
closures.  However, with the passage of AB 1766, there should be fewer barriers to 
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receiving complete, nuanced and timely information about facility closures starting in May 
2021.   

The majority of the ARF closures occurred in small-to-medium-size facilities including: 
five facilities that were licensed for six beds each, two that were licensed for between 
10-15 beds, and one that was licensed for 58 beds.  Of these closures, DMH and DHS 
only had clients residing at three facilities including:  Alma Lodge with 58 beds, Golden 
State Lodge with 14 beds, and Stevens Adult Home with six beds.  The closure of the first 
two were planned closures reported in the prior Board Notification, and the latter was an 
unexpected closure due to the administrator passing away.  The remaining closures were 
of a six-bed facility and a ten-bed facility where DMH and DHS were informed by CCLD 
of their closure only after closure processes had begun or were completed.  For more 
specific details about these closures including facility names, size and addresses, see 
Attachment I.   

Additionally, there were two RCFEs that served ERC clients that closed during this 
reporting period, Charlie’s Residential Care, which was licensed for 44 beds, and 
California Green Tree Villa, which was licensed for 200 beds.  Though DMH and DHS do 
not have the same longitudinal data around RCFE closures as they do with ARF closures 
due to limitations on data provided by CCLD, the Departments are beginning to track 
these closures more closely, especially in cases where these closures impact DMH and 
DHS clients.  While DMH had no ERC clients at either of these facilities, DHS ERC had 
clients at both.  California Green Tree Villa closed due to the property owner terminating 
the lease and no longer wanting to use the property as a licensed facility. Similarly, 
Charlie’s Residential Care closed due to the property being sold, and the new owner’s 
desire to tear down the building and construct apartments.  Both of these closures 
demonstrate an ongoing concern about the ways Los Angeles property values and issues 
with site control continue to fuel closures.   

Furthermore, Attachment II provides a breakdown of all the ARFs that have closed since 
the Alliance first began tracking closures in 2016, both by quarter and by size.  As 
indicated, since 2016, around 26% of facilities that serve residents who have a mental 
illness and receive SSI income have closed, highlighting the importance of preserving the 
remaining facilities to ensure placements are available for individuals in the County that 
need this level of care to remain stably housed.   

At the same time, DMH and DHS remain dedicated to ensuring that residents of closing 
ARFs and RCFEs are supported in their relocations regardless of enrollment in ERC 
programs.  Through their collaboration with CCLD, the Departments have been able to 
obtain client rosters for closing facilities and cross-check the lists to ensure that client 
case managers are informed and provide supportive services including relocation support 
for each client.  In some cases where residents from impacted facilities exhibit behavioral 
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health concerns and are not linked to DMH, DMH has engaged in outreach efforts to 
ensure the residents are linked to mental health services.  Furthermore, the DMH 
Patients’ Rights Office is often called in to collaborate with CCLD at the time of facility 
closure to ensure that no rights violations are occurring through the closure process.  
Through the Alliance’s work, along with collaboration with CCLD, the utmost effort is 
made to ensure all clients residing in closing facilities are stably transitioned to another 
home by the time of the facility closure.   

Though DMH and DHS have not had direct experience with each of these most recent 
closures, it is clear that the number of closures has greatly increased since the start of 
the COVID-19 health crisis.  While each of these closures happened due to unique 
circumstances, anecdotal evidence suggests that many operators are experiencing 
increased operational stress and higher expenses related to responding to the COVID-19 
pandemic.  These closures also highlight the continued need to find new ways to support 
these facilities both technically and financially and ensure they have the capacity to 
survive the pandemic and continue to provide quality care to their residents.   

Next Steps 

The Alliance will continue its focus on providing COVID-19 related supports to ARFs and 
RCFEs as the pandemic continues while also working to advance other efforts supporting 
licensed care facilities including full implementation of the bed tracking system, awarding 
a contract for a member association and collaborating with Cedars-Sinai and CCF to 
conduct the capital improvement needs assessments.  The next report update will be 
submitted August 6, 2021.   

If you have additional questions, please contact Maria Funk, Deputy Director, at 
(213) 251-6582 or mfunk@dmh.lacounty.gov.   

JES:MF:ymm 

Attachments 

c: Executive Office, Board of Supervisors 
 Chief Executive Office 
 Alliance for Health Integration 
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ATTACHMENT I 

 

Closures of ARFs and RCFEs Serving Residents with Mental Illness – 
June 2020 to Present 

Facility 
Type 

Facility Name Number 
of Beds 

Address City Zip 
Code 

Closure 
Date 

ARF ALMA LODGE 58 1750 COLORADO 
BLVD 

LOS ANGELES 90041 6/30/2020 

ARF BJAE'S HOME INC 6 5135 NORTH LYMAN 
AVE 

COVINA 91724 7/30/2020 

ARF STEVENS ADULT 
HOME 

6 1857 E ABBOTTSON 
ST 

CARSON 90746 10/1/2020 

ARF GOLDEN STATE 
LODGE 

14 11465 GLADSTONE 
AVE 

SYLMAR 90342 10/8/2020 

ARF MORGAN'S 
HEAVENLY HOME 

10 2421 8TH AVE LOS ANGELES 90018 10/30/2020 

ARF AUSTIN HOUSE II 6 21206 DOLORES ST 
 

CARSON 90745 11/13/2020 

ARF MAUNA LOA 
ADULT 
RESIDENTIAL CARE 
FACILITY 

6 610 W MAUNA LOA 
AVE 

GLENDORA 91740 12/1/2020 

ARF ARMSTEAD GUEST 
HOME 

6 1025 E. CITRUS 
EDGE ST 

AZUSA 91702 2/4/2021 

RCFE CALIFORNIA GREEN 
TREE VILLA 

200 6728 SEPULVEDA 
BLVD 

VAN NUYS 91411 9/24/2020 

RCFE CHARLIE'S 
RESIDENTIAL CARE 

44 12001 SANTA 
MONICA BLVD 

LOS ANGELES 90025 12/4/2020 
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Figure 1. Number of Closures of Adult Residential Facilities 
Serving Residents with Mental Illness by Quarter -

2016 to Present
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Figure 2. Number of Beds Lost in Adult Residential Facilities 
Serving Residents with Mental Illness by Quarter -

2016 to Present



 

 
 
 

 

 

Table 1. Number of Closures of Adult Residential Facilities Serving  
Residents with Mental Illness by Facility Size - 2016 to Present 

Facility 
Size 

 Number of Facilities 
in Operation -  

Jan. 2016 

Number of  
Facility  

Closures  -  
Jan. 2016 - Feb. 2021 

Remaining Facilities 
in Operation - 

Feb. 2021 

% of 
Facilities 
Closed 

<= 6 
Beds 96 27 69 28% 

7-19 
Beds 39 13 26 33% 

20-49 
Beds 46 9 37 20% 

>= 50 
Beds 43 9 34 21% 

Total 224 58 166 26% 
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1. Creating and implementing a new bed tracking tool, which has officially launched 
and is now being utilized by facilities and service providers. 

2. Awarding $500,000 through a Request for Proposal (RFP) to a nonprofit agency 
to seed a membership association for ARFs and RCFEs.  Since the time of the last 
report, the contract was awarded to the National Alliance on Mental Illness Greater 
Los Angeles County (NAMI GLAC). 

3. Planning the implementation of a Capital Improvements Project around which AHI 
has continued to work collaboratively with philanthropic partners.  The project may 
also be impacted and augmented by upcoming funding in the Governor’s budget. 

4. Increasing on-site substance use disorder (SUD) services in licensed residential 
facilities and other efforts to ensure such services are made available and 
accessible to residents. 

5. Increasing funding for ARFs and RCFEs by expanding capacity in the Department 
of Mental Health (DMH) Enriched Residential Care (ERC) Program, which pays 
licensed residential facilities an enhanced rate for clients with complex needs. 

6. Supporting legislation that would provide ARFs and RCFEs with increased funding 
and other assistance, as well as tracking updates on the implementation of passed 
legislation aimed at supporting licensed residential facilities. 

 
This report will also provide an update on licensed residential facility closures that have 
taken place across the County since the last Board Notification and continued efforts by 
AHI to implement strategies to mitigate closures. 

COVID-19 Response in ARFs and RCFEs 

As discussed in detail in the last report to the Board, AHI has been at the forefront of 
collaborative efforts to support ARFs and RCFEs to lessen the impact of the COVID-19 
pandemic.  Given that the last few months had seen an increase in vaccination rates and 
a decrease in COVID-19 numbers, AHI had recently begun ramping down the intensity of 
its COVID-19 response efforts.  However, as COVID-19 infection rates begin to rise again, 
AHI continues to closely monitor the situation and has begun to refocus its efforts on 
COVID-19 mitigation. 
 
To begin, as vaccines were rolled out throughout the County, long-term care facility 
residents and staff were among the first prioritized to receive COVID-19 vaccinations.  As 
mentioned in the March 2021 Board Notification, these facilities were enrolled in the 
Federal Pharmacy Partnership, which deployed staff from CVS Pharmacy and Walgreens 
to provide on-site vaccinations to licensed residential facilities across the County.  For 
facilities that did not take part in this program, AHI worked with them to ensure that staff 
and residents had the opportunity to receive COVID-19 vaccinations through the CRTs.  
These intensive efforts led to a vaccination rate of 80% among licensed residential facility 
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staff and 85% among licensed residential facility residents based on a survey conducted 
by the Department of Public Health (DPH) in May 2021.  While the data available indicates 
that vaccination rates are high among staff and residents in these facilities, it is important 
to note that these rates were determined using survey data where only 21% of facilities 
responded and, therefore, the low response rate may impact confidence in the overall 
vaccination data.  Despite this concern, as a result of the high vaccination rates, the 
number of COVID-19 cases reported by these facilities dropped dramatically.  While rates 
of COVID-19 in licensed residential facilities had been extremely low for several months, 
AHI continues to monitor for a resurgence in positive cases as the Delta variant of COVID-
19 spreads across the County and has begun to make appropriate adjustments as 
needed.  AHI remains in close collaboration with the Community Care Licensing Division 
(CCLD) who continues to record all positive cases of COVID-19 within licensed residential 
facilities. 
 
As COVID-19 case rates have dropped, AHI has begun to wind down the intensive 
response structure that was needed early in the pandemic.  The CRTs, whose work were 
also detailed in the previous March Board Notification, provided on-site infection control 
assessments, outbreak response, and other guidance from November 2020 to April 2021.  
During this period, the CRTs were able to provide infection control assessments to a total 
of 158 licensed residential facilities, with 113 of these facilities receiving two or more site 
visits.  In total, the CRTs completed 279 site visits during which they were able to increase 
the percentage of facilities conducting surveillance testing from 47% to 91%.  They were 
also able to increase facilities’ capacity by providing trainings on how to effectively cohort 
residents and the proper use of personal protective equipment (PPE), including providing 
fit testing for N95 respirators.  Overall, based on the assessment tools used by the CRTs, 
they were able to increase infection control independence from 16% of facilities to 91%. 
 
Since there had been virtually no outbreaks in the licensed residential facilities working 
with DMH and the Department of Health Services (DHS) over the past several months, 
the decision was made at the end of June 2021, to also sunset the weekly COVID-19 
assessment survey that was described in the previous Board Notification in order to 
lessen the burden on facility administrators.  Since then, AHI has remained vigilant around 
how the Delta variant has been impacting licensed residential facilities and even 
decreased thresholds for outbreaks to ensure that any cases in these facilities are caught 
and addressed efficiently.  As a result, the survey monitoring system was reactivated in 
August 2021, seeing that there was renewed need. 
 
AHI has also continued the bi-weekly webinars for licensed residential facilities that were 
initially intended to provide updates on COVID-19 guidance and strategies for infection 
prevention; however, the content of these webinars has now been expanded to address 
other educational needs of facility administrators, including topics around mental health, 
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mandated reporting and medication monitoring.  Furthermore, as part of another strategy 
to reduce financial strain on the facilities, AHI has partnered with Community Training 
Connection so that these webinars are now designed to provide facility staff with no-cost 
continuing education units (CEUs), which are required by the State in order to maintain 
licensure.  Also, the training content for these bi-weekly webinars is flexible and can easily 
pivot back to COVID-19 updates and guidance as needed. 
 
Updates on Existing Projects 
 
Though many of the projects related to the Board’s directives from the original 
November 11, 2019 Board Motion were put on hold or delayed over the past year, AHI 
has remained committed to these projects and has made significant progress on moving 
them forward since the last Board Notification. 
 
One of the original projects was for AHI to create a real-time bed tracking system that 
would allow licensed residential facilities to publicly post bed vacancies.  At the time of 
the last report, AHI was piloting such a system that leveraged an existing DMH bed 
tracking tool called Mental Health Resource Location Navigator (MHRLN).  This system 
provides a platform for facility administrators to directly update vacancies in real time, as 
well as for service providers to find vacant beds where they can place their clients.  The 
creation of this system addresses two critical issues: the difficulty that case managers 
have finding appropriate vacant licensed residential facility beds for their clients and the 
loss of income experienced by facilities as a result of unfilled beds.  MHRLN was officially 
launched for use by licensed residential facilities on June 10, 2021, at which time the 
DMH and DHS ERC teams held a training launch event that demonstrated and introduced 
the system to a range of service providers and facility administrators.  Information about 
the 186 facilities participating in DMH and DHS ERC programs was entered into MHRLN 
by DMH and, at this time, about half of these facilities have begun updating their bed 
vacancies.  DMH and DHS are continuing to outreach to those facilities that are not yet 
using the system to provide further technical assistance and encouragement to take 
advantage of this resource.  At this time, 246 service providers from DMH directly-
operated programs, DMH contracted programs and DHS programs are registered with 
MHRLN and have access to the system to locate bed vacancies. 
 
As part of the strategies to build and preserve capacity, DMH previously identified 
$500,000 of MHSA funding to seed the first two years of a membership association for 
ARF and RCFE owners and administrators.  At the time of the last report, an RFP had 
been released in an effort to select a nonprofit partner to implement the association.  On 
July 27, 2021, the Board approved DMH’s contract with NAMI GLAC to implement the 
membership association.  At this time, AHI has begun meeting with NAMI GLAC to begin 
the implementation process for the new association, focusing on strategies around 
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recruitment of membership.  One of the stipulations of the contract with NAMI GLAC is 
that, in the initial year, membership will be free of cost to facilities choosing to participate.  
This will give the association a period of time to demonstrate the value of membership in 
hopes of retaining members and establishing a sustainable funding structure to carry the 
project forward past the initial two years of funding from DMH. 
 
AHI continues to work with Cedars-Sinai and the California Community Foundation (CCF) 
on a Capital Improvements Project that will leverage the $11.2 million in Mental Health 
Services Act (MHSA) funding that was set aside by DMH for this purpose.  With the 
additional resources of $5 million contributed by Cedars-Sinai and administered by CCF, 
the project’s scope has been expanded to include a physical needs assessment of eligible 
licensed residential facilities in Los Angeles County, which will help identify the scope of 
the capital improvements needed and will inform decisions on the allocation of the 
$11.2 million in DMH funds for capital improvements.  At this time, CCF has hired Genesis 
LA as the project manager, and they are collaborating with Brilliant Corners who has 
experience implementing alternative ownership structures in the San Francisco Bay Area 
for licensed residential facilities that serve clients with developmental disabilities.  AHI is 
hopeful that, by leveraging Brilliant Corners’ previous experience, a more sustainable 
operational structure can be explored for facilities in Los Angeles County. Most promising 
is the State budget, which includes $805 million under the Community Care Expansion 
Program that could also be used for deferred maintenance which can be used to build 
onto the structure being developed and implemented by the partnership between AHI, 
Cedars-Sinai and the CCF. 
 
In our  March 10, 2021 report, AHI discussed renewed efforts to pilot on-site DPH 
Substance Abuse Prevention and Control (SAPC) services in select licensed residential 
facilities.  This pilot program is aimed to ensure effective treatment, efficient services and 
reduction of barriers for those who are most medically and psychiatrically vulnerable.  The 
pilot, known as the ERC-SAPC Service Integration Project, includes four DHS master-
leased facilities and six other facilities that serve DMH and DHS ERC clients.  All 
proposed site locations have submitted the required SAPC Field-Based Services (FBS) 
workplan.  At this time, two of sites have the service model fully implemented and the 
remaining eight are in the approval or implementation process. 
 
Lastly, because of the expanded need for licensed residential care especially among 
people with Serious Mental Illness (SMI), in February 2021, the DMH ERC program 
allocated an additional $6 million in Substance Abuse and Mental Health Services 
Administration (SAMHSA) funding to expand the program’s capacity to serve more 
clients.  For Fiscal Year 2021-22, DMH has been informed of the approval from the State 
Department of Health Care Services (DHCS) for an additional $2.7 million in SAMHSA 
grant funding that will be used to replace DMH’s Whole Person Care funding that is 

http://file.lacounty.gov/SDSInter/bos/supdocs/141894.pdf
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sunsetting in December 2021 and is currently being used to support clients in licensed 
residential facilities.  This will bring the total SAMHSA grant funding for the DMH ERC 
program to $8.7 million. 
 
Legislative Updates 
 
In its effort to support the preservation of licensed residential facilities, AHI has found it 
imperative to closely track and support legislation that impacts the funding and operations 
of these sites.  Since our last Board Notification, AHI has received its first data report from 
the State as required by the County co-sponsored Assembly Bill (AB) 1766 legislation 
that became effective in January 2021.  The data that AHI received was based on a 
survey administered by CCLD to better understand which facilities accept individuals with 
Supplemental Security Income (SSI), as well as which accept individuals with SMI.  
However, based on a review of the survey results, it was noted that there were several 
limitations to the data such as a low response rate, misunderstanding by the facility 
administrators about the questions asked and the accidental exclusion of some facilities 
from receiving the survey.  Therefore, the results of the survey are not included in this 
report, and DMH is working with CCLD to address these concerns on the next survey.  
Lastly, AB 1766 requires the State to notify County Behavioral Health Directors when 
there is a facility closure in the County and to provide the County with a quarterly report 
that details any closures that have occurred.  While this is being implemented, CCLD has 
been helpful in providing closure information at the request of AHI and has informed AHI 
of current work to create a dashboard that would track closures across the state. 
 
Another piece of legislation that went into effect January 2021 was AB 2377.  This bill 
requires that licensed residential facilities that plan to close notify the County at least 
180 days prior to closure, as well as provide notice of whether they intend to sell the 
property.  In the case that the owner plans to sell, this bill allows the County right of first 
refusal to buy the property with the intention of continuing its operation as a licensed 
residential facility.  In theory, this legislation would allow the County more direct authority 
to mitigate closures by purchasing facilities that operators no longer intend to operate as 
a licensed residential facility.  While this legislation is promising, the County has not yet 
received closure notifications for the facilities that have closed since January 2021 despite 
CCLD sending Provider Information Notices with information about the bill to facility 
operators.  Also, CCLD has indicated that there are challenges with enforcing the 
legislation as they have little leverage when a facility is terminating its license and local 
law enforcement would have to issue the misdemeanor allowed by the legislation when 
the 180-day notice to the County is not followed.  We continue to monitor this and discuss 
strategies for successful implementation. 
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Another promising bill was Senate Bill (SB) 648, which was authored by Senator 
Melissa Hurtado.  This bill proposed a pilot program that would provide a stipend to 
licensed residential facilities of $1,000 per month for each resident receiving only the SSI 
rate payment.  The Board also supported this legislation with a five-signature letter on 
June 8, 2021.  While this bill showed some promise in the direction of increasing the 
overall payment rate for these facilities, it did not pass in this legislative cycle and instead 
was converted to a two-year bill.  The future viability of this bill is not clear at this point. 
 
AHI has also been closely tracking the release of the Governor’s budget for funding that 
would support licensed residential facilities.  The budget includes $805 million for the 
Community Care Expansion Program which supports licensed residential facilities that 
serve people who are homeless or at risk of becoming homeless.  These funds are 
contingent on Trailer Bill Language providing further program details; however, as written, 
it appears that this funding would be used to provide competitive grants to qualified 
counties and tribal entities for the acquisition and rehabilitation of adult and senior 
residential care facilities.  Furthermore, of this funding, $55 million can be used for a 
capitalized operating subsidy reserve which AHI is hopeful will help stabilize operating 
revenues for these facilities. 
 
Regarding federal funding, there are proposed increases to Home and Community-Based 
Services Waivers that could also provide funding for individuals living in licensed 
residential facilities in the community.  AHI is awaiting details about the waivers and their 
implementation. 
 
Closures 
 
As mentioned, CCLD has provided information to the County regarding closures of 
licensed residential facilities that impact County-funded clients both through official 
notifications and regular meetings and exchange of information between CCLD, DMH and 
DHS.  Whenever there is a closure, DMH and DHS work with CCLD to ensure the 
smoothest transition of clients to another facility. 
 
Accurately tracking closures remains challenging despite the new reporting requirements 
by CCLD.  The attached charts reflect closure information that has been provided to the 
County by CCLD including information from the previous reporting period as well as data 
from DMH’s own internal tracking of closures.  Since January 2021, there have been 
18 ARFs that have closed, reflecting a total of 111 beds lost.  Of these closures, only one 
facility served DMH ERC clients and none of the facilities served DHS ERC clients.  
Furthermore, there have been 43 closures of RCFEs, reflecting a total of 272 beds lost.  
None of the closed RCFEs served DMH ERC clients and only one served DHS ERC 
clients. Attachment I provides a complete list of the facilities that have closed from 
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January 2021 through June 2021. It is notable that all of the ARFs and RCFEs reported 
as closed were small facilities with 15 or fewer beds.  Attachment II provides a breakdown 
of all of the facilities that have closed since AHI began tracking closures in 2016. It is also 
important to note that, when AHI receives data from CCLD, there is no way to determine 
whether the closed facilities served residents with SMI or residents that paid the SSI rate 
unless they accepted DMH and/or DHS ERC-funded clients.  Given this, it seems that 
many of the closed facilities, especially in the category of RCFEs which provide elder 
care, may have been private pay since there was only a very small overlap with AHI’s 
vetted list of SSI rate facilities.  There are four additional facilities that underwent 
management changes and while the facilities were retained as licensed residential care 
facilities, they have since stopped accepting clients with DHS-ERC subsidies. 
 
AHI anticipates that, as AB 1766 is fully implemented, it will become easier to closely 
monitor closures as they occur, even for licensed residential facilities that do not serve 
the DMH and DHS target populations.  Also, since AB 1766 requires CCLD to collect data 
around which facilities serve clients with SMI and which serve clients who pay the SSI 
rate, it may be possible in the future to provide clearer data around which closed facilities 
actually served low-income residents with SMI.  The figures included in Attachment I 
provide some insight into closures over time as well as a full list of the closures that have 
occurred during this reporting period. 
 
Next Steps 
 
AHI will continue to implement the strategies outlined in this report and will continue to 
monitor the impact of COVID-19 on ARFs and RCFEs and provide related supports as 
required.  The next report update will be submitted March 3, 2022. 
 
If you have additional questions, please contact Maria Funk, Deputy Director, at 
(213) 943-8465 or mfunk@dmh.lacounty.gov. 
 
JES:MF:ymm 
 
Attachments 
 
c: Executive Office, Board of Supervisors 
 Chief Executive Office 
 Alliance for Health Integration 
 

mailto:mfunk@dmh.lacounty.gov
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Adult Residential Facility (ARF) Closures January 2021 to June 2021 

Type Name Capacity Address City Zip Code SD Closure 
Date 

ARF LNB MANOR 6 1793 CAMPUS ROAD LOS 
ANGELES 

90041 1 1/9/2021 

ARF CATO'S QUALITY 
CARE FACILITY 

6 1024 EAST HELMICK 
STREET 

CARSON 90746 2 2/8/2021 

ARF MAUNA LOA 
ADULT 
RESIDENTIAL CARE 
FACILITY 

6 610 W MAUNA LOA AVE GLENDORA 91740 5 2/23/2021 

ARF G&L HOME 6 11159 COHASSET STREET SUN 
VALLEY 

91352 3 3/1/2021 

ARF GEHM HOME III 4 3137 EAST MERRYGROVE 
STREET 

WEST 
COVINA 

91792 1 3/22/2021 

ARF TRIJAM HOME 4 14906 WOLFSKILL 
STREET 

MISSION 
HILLS 

91345 3 3/31/2021 

ARF AMERICAN GUEST 
HOMES #3 

15 2071 WASHINGTON 
BLVD 

LOS 
ANGELES 

90018 2 4/1/2021 

ARF WILSON CARE 
FACILITY 

6 10780 SAN LUIS AVE. LYNWOOD 90262 2 4/13/2021 

ARF FLYNN HOMES 4 13631 FLYNN ST LA PUENTE 91746 1 4/15/2021 

ARF PEREZ HOME 6 831 N. BANNA AVE COVINA 91724 5 4/30/2021 

ARF VALLEY SWEET 
HOMES 

4 16350 VINTAGE ST NORTH 
HILLS 

91343 3 4/30/2021 

ARF HOPE ADULT 
HOME 

6 12136 GERTRUDE DRIVE LYNWOOD 90262 2 5/6/2021 

ARF HOPE FAMILY 
ADULT HOME #1 

6 12108 GERTRUDE DRIVE LYNWOOD 90262 2 5/6/2021 

ARF LOVE & HOPE 
HOME 

8 12023 GERTRUDE DRIVE LYNWOOD 90262 2 5/6/2021 

ARF ARMSTEAD 
RESIDENTIAL 
FACILITY 

6 1025 E. CITRUS EDGE 
STREET 

AZUSA 91702 1 5/11/2021 

ARF CHARITY CREST 6 110 S. SLOAN COMPTON 90221 2 6/15/2021 

ARF EDGEMONT GUEST 
HOME 

6 803 N. EDGEMONT 
AVENUE 

LOS 
ANGELES 

90029 3 6/17/2021 

ARF LORI'S ADULT 
RESIDENTIAL 

6 20024 NORTHWOOD 
AVENUE 

CARSON 90746 2 6/25/2021 

ARF BEVERLYWOOD 
CENTER 

85 1920 S. ROBERTSON 
BLVD.  

LOS 
ANGELES 

90034 2 8/10/2021 



  

 

 
 

 
Residential Care Facility for the Elderly (RCFE) Closures January 2021 to June 2021 
Type Name Capacity Address City Zip SD Closure 

Date 

RCFE NORTHRIDGE 
GOLDEN NEST 2 

6 19240 PRAIRIE ST. NORTHRIDGE 91324 3 1/17/2021 

RCFE RTJ HOME SWEET 
HOME 

6 6023 W. AVENUE L-12 LANCASTER 93536 5 1/17/2021 

RCFE RUMI SUNRISE 6 4345 ALLOTT AVENUE SHERMAN 
OAKS 

91423 3 1/19/2021 

RCFE LAWNDALE HOME 6 4147 W. 162ND LAWNDALE 90260 2 1/20/2021 

RCFE ERL HOMES FOR 
THE ELDERLY 

6 43437 17TH STREET 
WEST 

LANCASTER 93534 5 1/26/2021 

RCFE A TOUCH OF 
PARADISE 

6 38917 KENSINGTON 
WAY 

PALMDALE 93551 5 2/4/2021 

RCFE JMJ ELDER CARE 6 1346 BALLISTA AVE LA PUENTE 91744 1 2/4/2021 

RCFE ALOHA CARE 
HOME RCFE 

6 25694 DORADO DR VALENCIA 91355 5 2/19/2021 

RCFE BETHESDA CARE 6 717 S MIDSITE 
AVENUE 

COVINA 91723 5 2/22/2021 

RCFE FLAIR MANOR 6 5811 CAPISTRANO 
AVENUE 

WOODLAND 
HILLS 

91367 3 3/2/2021 

RCFE VALLEY VILLA RCF 6 8225 AGNES AVENUE NORTH 
HOLLYWOOD 

91605 3 3/2/2021 

RCFE MOONLIGHT 
ELDERLY CARE 

6 13021 KESWICK 
STREET 

NORTH 
HOLLYWOOD 

91605 3 3/4/2021 

RCFE CARE IN MOTION 6 45516 GADSDEN AVE LANCASTER 93534 5 3/8/2021 

RCFE SONG OF PHOENIX 
GUEST HOME 

6 22302 HALLDALE 
AVENUE 

TORRANCE 90501 4 3/11/2021 

RCFE ANGELO'S HOME 
CORPORATION 

6 2746 WEST LUMBER 
ST. 

LANCASTER 93536 5 3/16/2021 

RCFE NESTLE PLACE 
SENIOR CARE 
FACILITY 

6 6840 NESTLE AVE RESEDA 91335 3 3/21/2021 

RCFE SUNSHINE SENIOR 
LIVING FACILITY 

4 8455 SPRINGFORD DR SUN VALLEY 91352 5 3/24/2021 

RCFE AAA QUALITY 
RESIDENTIAL CARE 
FACILITY 

6 7843 STANSBURY AVE PANORAMA 
CITY 

91402 3 3/25/2021 

RCFE BAYSIDE GUEST 
HOME, THE 

10 138 W. 223RD ST. CARSON 90745 2 3/29/2021 

RCFE WEST HILLS HOME 
CARE II 

6 22454 SCHOOLCRAFT 
STREET 

WEST HILLS 91307 3 4/1/2021 

RCFE WEST HILLS HOME 
CARE, INC. 

6 22523 SCHOOLCRAFT 
ST. 

WEST HILLS 91307 3 4/1/2021 

RCFE SERENITY HOME 
RCFE 

6 8673 CANTERBURY 
AVENUE 

PANORAMA 
CITY 

91402 3 4/7/2021 

RCFE PACIFIC SUNRISE 
HOME II 

6 28122 LOMO DRIVE RANCHO 
PALOS VERDES 

90275 4 4/9/2021 

RCFE A TOUCH OF 
PARADISE AT 
KENSINGTON 

6 38954 KENSINGTON 
WAY 

PALMDALE 93551 5 4/12/2021 



  

 

 
 

Residential Care Facility for the Elderly (RCFE) Closures January 2021 to June 2021 
Type Name Capacity Address City Zip SD Closure 

Date 

RCFE CITY VIEW MANOR 6 22 CAYUSE LANE RANCHO 
PALOS VERDES 

90275 4 4/13/2021 

RCFE AALICE SENIOR 
LIVING 
WONDERLAND 

6 8556 NEWCASTLE AVE NORTHRIDGE 91325 3 4/14/2021 

RCFE LOVE AND 
COMPASSION 
BOARD AND CARE 
CORPORATION 

6 15909 TUPPER ST NORTH HILLS 91343 3 4/15/2021 

RCFE MAYA'S ELDERLY 
CARE 

6 16631 OSBORNE ST NORTH HILLS 91343 3 4/15/2021 

RCFE CHATEAU LE 
PETITE II 

6 12630 MIRANDA 
STREET 

VALLEY 
VILLAGE 

91607 3 4/29/2021 

RCFE COZY ELDERLY 
CARE INC 

6 10108 COZYCROFT 
AVE 

CHATSWORTH 91311 5 5/5/2021 

RCFE FLOWERS 
RESIDENTIAL CARE 
FACILITY II 

6 1748 NORTH LINCOLN 
AVENUE 

PASADENA 91103 5 5/5/2021 

RCFE COMFORT 
ELDERLY CARE, 
INC. 

6 6701 CANTALOUPE 
AVE 

VAN NUYS 91405 3 5/6/2021 

RCFE HELPING HANDS 
ASSISTED LIVING 

6 5523 SHOUP AVE UNIT 
B 

WOODLAND 
HILLS 

91367 3 5/6/2021 

RCFE GOLDEN YEARS II 6 4150 RHODES STUDIO CITY 91604 3 5/7/2021 

RCFE PARTHENIA 
MANOR 

6 14400 PARTHENIA 
STREET 

PANORAMA 
CITY 

91402 3 5/17/2021 

RCFE COLONIAL HOUSE 14 10830 OXNARD 
STREET 

NORTH 
HOLLYWOOD 

91606 3 5/26/2021 

RCFE BLADES ROPER 
BOARD & CARE 

6 3848 LA SALLE 
AVENUE 

LOS ANGELES 90062 2 5/28/2021 

RCFE R & G 
RETIREMENT 
HOMES 

6 18708 SCHOENBORN 
ST 

NORTHRIDGE 91324 3 5/28/2021 

RCFE A BETTER LOVE 
BOARD AND CARE 

6 6108 SADRING AVE WOODLAND 
HILLS 

91367 3 6/3/2021 

RCFE WILLOWS, THE 6 18171 ROSITA STREET TARZANA 91356 3 6/3/2021 

RCFE DELUXE GUEST 
HOME 

12 3260 PINE AVE. LONG BEACH 90806 4 6/10/2021 

RCFE DELUXE GUEST 
HOME II 

6 3266 PINE AVENUE LONG BEACH 90806 4 6/10/2021 

RCFE HELPING HANDS 
COMFORT CARE, 
INC. 

4 6821 YARMOUTH AVE RESEDA 91335 3 6/23/2021 
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Figure 1. Number of Closures of Adult Residential Facilities 
Serving Residents with Mental Illness by Quarter - 2016 to 
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Table 1. Number of Closures of  Adult Residential Facilities by Facility Size  
2016 to Present 

No. of Beds Closed Licensed Grand Total % of Closed 

<=6 41 68 109 38% 

7-19 15 25 40 38% 

20-49 9 40 49 18% 

>=50 9 35 44 20% 

Grand Total 74 168 242 31% 
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September 5, 2022 
 
 
 
TO:  Supervisor Holly J. Mitchell, Chair 

Supervisor Hilda L. Solis 
  Supervisor Sheila Kuehl 
  Supervisor Janice Hahn 
  Supervisor Kathryn Barger  
   
FROM: Lisa H. Wong, Psy.D. 

Acting Director 
   
SUBJECT:  ADDRESSING THE ONGOING BOARD AND CARE CRISIS 
  (ITEM NO. 2, AGENDA OF NOVEMBER 12, 2019) 
 
 
The Alliance for Health Integration (AHI), then Health Agency, was directed in a Board 
Motion passed on November 12, 2019, to provide updates every 180 days on the 
continued efforts and initiatives to support and sustain licensed residential care settings 
including Adult Residential Facilities (ARFs) and Residential Care Facilities for the Elderly 
(RCFEs).  This report serves as the 180-day update following the last report to the 
Board, which was provided on March 4, 2022.   
 
This report will provide status updates on the licensed residential care system as well 
as various projects implemented by the Health Departments to ensure that licensed 
residential facilities serving individuals with complex medical and mental health needs can 
continue to operate despite inadequate reimbursement rates.  This includes updates on the 
following:    
 

1) Ongoing efforts by the Health Departments to support ARFs and RCFEs around 
COVID-19 response and management; 

2) Utilization of the Mental Health Resource Location Navigator (MHRLN) by licensed 
residential facilities and service providers as a real-time bed tracking tool;  

3) The Department of Public Health (DPH) - Substance Abuse Prevention and 
Control’s (SAPC) efforts to increase substance use disorder (SUD) services at 
licensed residential facilties; 

http://dmh.lacounty.gov/
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4) Development and growth of the Licensed Adult Residential Care Association 
(LARCA), a membership association for providers of licensed residential care; 

5) Planning and implementation of a Capital Improvements Program for licensed 
residential facilities; 

6) Funding opportunties at the State level including the release of $805 million in 
Community Care Expansion (CCE) Program funding for the acquisition, construction 
rehabilitation and preservation of adult and senior care facilities; and 

7) Recent facility closures and their impact on overall system capacity.  
   
COVID-19 Response in Licensed Residential Care Settings 
 
The Health Departments, in collaboration with the Community Care Licensing Division 
(CCLD), have continued to work together to monitor COVID-19 outbreaks in licensed 
residential facilities and provide support as needed.  The two Department of Health 
Services (DHS) COVID Response Teams (CRT) that were implemented in the fall of 2020 
and were dedicated to provide this support sunsetted when the funding ended on June 30, 
2022.  The support and technical assistance that DPH has been providing to the facilities 
around outbreak management, infection control, and isolation and quarantine procedures 
are no longer as extensive; however, they are still needed. Facilities have improved their 
ability to manage COVID-19 cases and outbreaks, but there are many that are still in need 
of guidance when they occur.  DPH continues to provide this support to CCLD and facilities 
through webinars, guidance emails and phone calls, COVID-19 and general infection 
prevention site visits, and infection prevention education through the Project Firstline 
program.   
 
Mental Health Resource Location Navigator (MHRLN) 
 
The number of facilities and providers utilizing MHRLN continues to grow, and the 
Department of Mental Health (DMH) continues to work on system improvements.  For 
example, a new MHRLN Exception Report has been developed, which is generated every 
two weeks and notes the last time facility owners/administrators updated their bed 
availability.  Those who have not submitted updates in MHRLN in the last 14 days are sent 
reminders to do so, which has improved usage of the system.  Additionally, there has been 
an increase in access requests from service providers who would like to use the system to 
locate beds for their clients.  At this time, MHRLN is still only accessible to facility owners 
and service providers within the County’s directly-operated and contracted systems of care, 
but DMH continues to work on building out a public-facing portal with enhanced search 
features and increased accessibility.  As of August 22, 2022, 219 directly-operated 
providers have requested and received access to the system along with 105 contracted 
users.  Additionally, 60 facility operators have registered in order to be able to update bed 
availability in MHRLN. 
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SUD Services 
 
As previously reported, DPH-SAPC has also been working in collaboration with DHS to 
continue efforts to pilot onsite SUD services at select licensed residential facilities, including 
ARFs and RCFEs that serve recipients of Social Security Income (SSI) and demonstrate a 
high need for support around SUDs.  This program was initially piloted at a facility in 
Pasadena serving both DHS and DMH clients and has made a positive impact.  DPH-SAPC 
now has SUD providers implementing services at five sites serving DHS and DMH clients 
(Alvarado Care Home in Pico Union, Lone Star – Tujunga, Lone Star – Manhattan, 
Pasadena Adult Living, and Royal Palm Crest in the Jefferson Park area) and is working to 
secure services for five additional sites.  DPH-SAPC anticipates four of the five pending 
sites (Cedars Assisted Living in Northridge, Golden Assisted Living in Sylmar, Lone Star – 
Crenshaw, and The Manor in Santa Monica), will begin implementing services as soon as 
Memorandums of Understanding between the SUD providers and ARFs/RCFEs are 
executed.  For the fifth site, a site application was finalized; however, the proposed SUD 
provider no longer has a contract with DPH-SAPC for SUD services and efforts to identify 
a new provider are actively underway.     
 
LARCA 
 
As reported in March, DMH entered into a contract with the National Alliance on Mental 
Illness Greater Los Angeles County (NAMI GLAC) to seed a membership association for 
licensed residential facilties that serve low-income residents and residents with serious 
mental illness.  NAMI GLAC, their consultants and a steering committee of stakeholders, 
including community stakeholders and facility owners, have worked together to form this 
membership association, now known as the Licensed Adult Residential Care Association 
(LARCA).  NAMI GLAC continues to work through the legal process to establish LARCA as 
a separate non-profit entity and has hired Bennie Tinson, MPP, as Executive Director of 
LARCA.  LARCA has also hired a Membership Director.   
 
A Member Launch Committee was created by LARCA to assist with outreach and planning, 
and, as of August 17, 2022, LARCA’s membership had grown to 222 members (130 ARFs 
and 92 RCFEs).  LARCA held a launch event on June 2, 2022, with the then Director of 
DMH, Dr. Jonathan Sherin (now retired), as the keynote speaker.  LARCA continues to 
engage in outreach to further expand membership.  Currently, LARCA is holding regular 
meetings with its membership; has developed and distributed regular member 
communications, including a member newsletter and news alerts; and has hosted two new 
member orientations and two member trainings.  LARCA held elections for their Board of 
Directors in August 2022, and the Inaugural Board of Directors were sworn in on          
August 22, 2022.  LARCA is also in the process of finalizing their strategic plan for the new 
fiscal year. 
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Capital Improvements Program 
 
As also reported in the last notification to the Board, DMH and DHS are continuing to work 
alongside philanthropic partners on a plan to implement a Capital Improvements Program 
for licensed residential facilities using $11.2 million in funding allocated by DMH and an 
additional $5 million of aligned funding from Cedars-Sinai, which is administered by 
California Community Foundation (CCF).  The services funded by Cedars-Sinai will help 
inform how the $11.2 million can be used to maximize impact.  For example, using the 
Cedars-Sinai funding, CCF contracted with Genesis LA and Brilliant Corners to conduct 
physical needs assessments at a select number of licensed residential facilities to 
determine their health and safety-related capital improvement needs in order to better 
understand which improvements should be prioritized and to complete financial modeling 
on what it actually costs to provide quality licensed residential care services.  Also using 
the Cedars-Sinai funding, The Future Organization has been engaged to conduct research 
interviews with licensed residential facility operators and residents to inform nonprofits and 
government about the demographics, experiences and needs of these populations.     
 
Community Care Expansion (CCE) Program  
 
As previously reported, the CCE Program was established through Assembly Bill (AB) 172 
and includes $805 million in funding statewide that can be used for the acquisition, 
construction, rehabilitation, and preservation of adult and senior care facilities that serve 
SSI recipients, adults with disabilities, and people experiencing homelessness.  
Specifically, 75 percent of this funding will be usable for acquisition and construction 
projects that serve the target population and will be distributed through a competitive 
process statewide.  Applications for this portion of the funding will continue to be accepted 
by the State through September 30, 2022, for priority consideration or until all funds are 
committed, with efforts in place to ensure that funds are distributed for geographic equity.  
 
AHI has been facilitiating a CCE Workgroup that includes DMH, DHS, Chief Executive 
Office (CEO) Homeless Initiative, and CEO Asset Management to develop a County CCE 
strategy focused on supporting the community network that is applying for CCE acquisition 
and construction funding.  Although the County has decided not to apply directly for these 
funds, CCE applicants are being offered the opportunity to enter into a Partnership 
Agreement (PA) with the County, which will indicate to the State that the County is in 
support of the project and will lower the match requirement to 10 percent, if needed.  The 
County will benefit from the PA as the partnering entity will be required to notify the County 
when any beds expanded using CCE funding become available and to allow the County to 
fill those beds with eligible clients.  AHI is leading the review of requests for a PA in 
partnership with DMH and DHS and will execute the agreements with eligible applicants.  
On June 29, 2022, AHI, the State and their intermediary, Advocates for Human Potential, 
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co-facilitated a webinar to inform potential applicants of the PA opportunity and to respond 
to questions about the CCE program.  Thus far, over 50 facility operators in Los Angeles 
County have expressed interest in a PA to expand capacity. 
 
The remaining 25 percent of CCE funding will be directly allocated to counties and will be 
made available for the rehabilitation and preservation of current adult and senior care 
facilities within the existing system of care.  A CCE Preservation Program Notice of Funding 
Availability was released in June 2022, and DMH responded to accept the funding on behalf 
of Los Angeles County.  This program consists of two components: Operating Subsidy 
Payments (OSP) and Capital Projects (CP).  OSP funds are intended to provide operating 
subsidies to existing licensed residential facilities to cover potential or projected operating 
deficits and help avoid closure.  CP funds will be used to preserve facilities in need of 
repairs or required upgrades.  Facilities accepting OSP funds will be deed restricted to 
provide licensed adult and senior residential care for at least the length of time that the 
County will be providing OSP funds.  Los Angeles County has been allotted $19,654,821 
in OSP funds and $53,497,135 in CP funds.  There is potential for additional funding to be 
disbursed from those counties that chose not to accept CCE Preservation Program funding. 
 
As a requirement of acceptance of the CCE Preservation Program funds, DMH must create 
an Implementation Plan (IP), the initial draft of which is due to the State by                      
October 15, 2022.  The CCE Workgroup is currently working to create the IP, which must 
outline the County’s plan to design an application process and/or allocation methodology 
for OSP and CP funds, monitor the use of funds and outcomes, and incorporate the 
prioritization criteria into fund distribution.  Facilities at the highest risk of closure that could 
be prevented through OSP or CP funds and facilities with the highest percentage of 
qualified residents are to be prioritized.  CCE Preservation Program funds require a 
10 percent match.  Given the alignment of the Capital Improvements Program with the CCE 
Preservation Program, the CCE Workgroup is exploring merging the two efforts and using 
the already committed $11.2 million as the match for CCE.  We are also exploring 
leveraging existing County infrastructure to administer this funding. 
 
Legislation 
 
There are a few pending legislative bills that may impact licensed residential facilities such 
as State Bill (SB) 1154, which would mandate the State Department of Public Health to 
develop a real-time, internet-based database to collect, aggregate and display information 
about beds in inpatient psychiatric facilities, crisis stabillization units, residential community 
mental health facilties and licensed residential adult alcoholism or drug abuse recovery or 
treatment facilities in order to facilitate the identification of available beds.  DMH and DHS 
will continue to monitor this legislation and the potential impact on DMH’s MHRLN bed 
tracking system.  Unfortunately, there is no current legislation related to the issue that will 
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have the biggest impact on the stability of licensed residential facilities, which is an increase 
in the Non-Medical Out of Home Care (NMOHC) Rate that currently stands at only $40 a 
day or $1,211.77 a month.  The next legislative session may provide opportunity to address 
this issue. 
 
Facility Closures 
 
As with the last report, CCLD has provided an updated list of ARF and RCFE closures that 
have occurred throughout the County, the majority of which appear to have been facilities 
that did not serve people experiencing SMI or recipients of SSI.  This most recent list, which 
looks at the period between January 2022 and June 2022, indicates a total of 19 new ARF 
closures for a loss of 139 ARF beds and a total of 25 new RCFE closures for a loss of      
144 RCFE beds.  Of the closed facilities, only one ARF and one RCFE served DMH or DHS 
Enriched Residential Care (ERC) clients.  The one closed ARF that served DMH clients 
was Regency Manor, a 49-bed facility in the Silverlake area of Los Angeles.  The one 
closed RCFE that served DHS clients was Beit Shalom, a six-bed facility in West 
Los Angeles.  Both DHS and DMH were aware of these impending closures and worked 
with CCLD to ensure case managers were notified of impacted clients and could actively 
work to ensure their smooth transition to another appropriate care setting.  The attached 
document provides more details around these closures, including the names and locations 
of the closed facilities and graphs showing continued closure tracking for ARFs from 2016 
to present.  Of note is the fact that nearly 69 percent of ARF closures were for facilities with 
six beds or less.   
 
Next Steps 
 
AHI continues to expand the County’s efforts to support, strengthen and improve the quality 
of licensed residential care throughout Los Angeles County through the initiatives outlined 
in this report including LARCA, MHRLN, and the Capital Improvements and CCE programs.  
As LARCA continues to evolve and grow, AHI looks forward to facilities expanding capacity 
to collaborate around shared needs and having additional resources dedicated to 
supporting their success.  DMH will also continue to work not only with facilities to effectively 
utilize the MHRLN bed tracking system and ensure that they are able to operate at full 
capacity, but also with providers to better utilize the system and assist staff in locating 
licensed community based housing.  Finally, the release of CCE funds by the State remains 
an important opportunity to expand the ARF and RCFE network, leverage the planned 
Capital Improvements Program and support residential care facility owners in preserving 
their existing facilities and preventing further closure of these vital housing resources for 
the County’s most vulnerable residents.
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The next report update will be submitted on March 6, 2023. If you have additional 
questions, please contact me or staff can contact Maria Funk, Deputy Director, at 
(213) 943-8465 or mfunk@dmh.lacounty.gov. 
 
LHW:MF:tld 
 
Attachment 
 
c: Executive Office, Board of Supervisors 

Chief Executive Office 
County Counsel 
Alliance for Health Integration 
Department of Health Services 
Department of Public Health 

mailto:mfunk@dmh.lacounty.gov


 
 

  
 
 

 
 
 
 

 
  

Adult Residential Facility (ARF) Closures January 2022 to June 2022  

Type Name Capacity Address City 
Zip 

Code 
SD 

Closure 
Date 

ARF CAMERON HOME 6 1444 W 37TH STREET LOS ANGELES 90018 2 1/1/2022 

ARF MURDOCK ARF 4 20029 ALVO AVE CARSON 90746 2 1/3/2022 

ARF OPEN ARMS AND LOVING 
HANDS INC. 

6 1205 WEST 88TH STREET LOS ANGELES 90044 2 1/7/2022 

ARF AE UNIVERSITY 4 33534 RAINBOW BEND DR ACTON 93510 5 2/10/2022 

ARF LOCKHEART LIVING 
ASSISTANCE FACILITY 

6 14435 S CLYMAR AVE COMPTON 90220 2 2/18/2022 

ARF JERRY'S HOUSE TRANSITIONAL 
CARE CENTER 

4 241 E 62ND ST LOS ANGELES 90003 2 3/1/2022 

ARF SILVERIO RESIDENTIAL HOME II 4 16425 LEMARSH STREET NORTH HILLS 91343 3 3/7/2022 

ARF VINTA HOME 4 7357 NESTLE AVENUE RESEDA 91335 3 3/8/2022 

ARF ACTIVE CARE HOME 6 1838 SOUTH RADWAY AVE WEST COVINA 91790 1 3/22/2022 

ARF CHELLE'S HOME L.A. 5 430 E. KENDALL AVE LOS ANGELES 90042 1 4/7/2022 

ARF VELEZ RESIDENTIAL CARE 4 14050 FIDLER AVE. BELLFLOWER 90706 4 4/15/2022 

ARF AM'S RESIDENTIAL FACILITY 6 717 COLUMBIA STREET LONG BEACH 90806 4 4/29/2022 

ARF REGENCY MANOR 49 3348 DESCANSO DRIVE LOS ANGELES 90026 1 5/12/2022 

ARF HARRISON'S FAMILY HOME 
ADULT RESIDENTIAL 

6 1617 HELMICK CARSON 90746 2 5/13/2022 

ARF HILITE MANOR 6 1418 W. CALDWELL STREET COMPTON 90220 2 5/14/2022 

ARF KAY-DES ASSISTED LIVING INC. 6 8705 NEARDALE STREET PARAMOUNT 90723 4 5/17/2022 

ARF VELEZ RESIDENTIAL CARE II 5 14203 ARDIS AVE BELLFLOWER 90706 4 5/23/2022 

ARF HOME IS EVERYTHING 2 4 10020 S HARVARD BLVD LOS ANGELES 90047 2 5/26/2022 

ARF BEST LIFE - EASTSIDE 4 1822 PENNSYLVANIA AVE LOS ANGELES 90033 1 6/8/2022 

Attachment 



 
 
   

 
 
 

 

Residential Care Facility for the Elderly (RCFE) Closures January 2022 to June 2022 

Type Name Capacity Address City 
Zip 

Code 
SD 

Closure 
Date 

RCFE NORTHRIDGE GOLDEN NEST 3 6 19127 PRAIRIE STREET NORTHRIDGE 91324 3 1/7/2022 

RCFE LIFESTYLE HOME CARE FOR 
SENIORS 

4 11734 DORAL AVENUE NORTHRIDGE 91326 3 1/24/2022 

RCFE KAIROS CARE LLC 6 9420 HOBACK STREET BELLFLOWER 90706 4 2/1/2022 

RCFE IMAGO DEI HOME 6 336 W. 2ND STREET SAN DIMAS 91773 5 2/3/2022 

RCFE SOUTH HILLS MANOR 6 3033 E. SUNSET HILL DRIVE WEST COVINA 91791 1 2/16/2022 

RCFE A-GRACE HOME CARE 6 23029 FRISCA DRIVE VALENCIA 91354 5 2/16/2022 

RCFE CRESCENT VILLA 6 849 N. CRESCENT HEIGHTS BLVD. LOS ANGELES 90046 3 2/23/2022 

RCFE OCEAN GARDENS II, LLC 6 1259 24TH STREET SANTA MONICA 90404 3 3/3/2022 

RCFE OCEAN GARDENS IV, LLC 6 1249 23RD STREET #B SANTA MONICA 90404 3 3/3/2022 

RCFE OCEAN GARDENS I,LLC 6 2411 ARIZONA AVENUE SANTA MONICA 90404 3 3/3/2022 

RCFE OCEAN GARDENS V, LLC 6 1247 25TH STREET SANTA MONICA 90404 3 3/3/2022 

RCFE EVERGREEN ELDERLY CARE 
LIVING 

6 45237 SANCROFT AVENUE LANCASTER 93535 5 3/18/2022 

RCFE OCEAN GARDENS III, LLC 6 1249 23RD STREET, #A SANTA MONICA 90404 3 3/23/2022 

RCFE BEIT SHALOM 6 8537 PICKFORD STREET LOS ANGELES 90035 3 3/30/2022 

RCFE J.J. PALMS 6 19834 SEPTO STREET CHATSWORTH 91311 3 4/5/2022 

RCFE TRIPPLE C 6 45046 18TH STREET WEST LANCASTER 93534 5 4/27/2022 

RCFE LOUISE SENIOR CARE 6 10245 LOUISE AVE NORTHRIDGE 91325 3 5/17/2022 

RCFE VALENCIA GUEST HOME 6 27719 CHERRY CREEK DR. VALENCIA 91354 5 5/19/2022 

RCFE PINE TREE HOME 4 2401 ANGELA STREET WEST COVINA 91792 1 5/20/2022 

RCFE PINE TREE HOME II 4 3031 SOUTH ADRIENNE DR. WEST COVINA 91792 1 5/20/2022 

RCFE HEALTHY LIFE RESIDENTIAL 
CARE FACILITY 

6 8627 BOTHWELL RD NORTHRIDGE 91324 3 5/26/2022 

RCFE FROM THE HEART SENIOR 
LIVING 

6 19238 ARMINTA ST RESEDA 91335 3 6/2/2022 

RCFE ROSE VALLEY COLMAN 6 672 COLMAN STREET ALTADENA 91001 5 6/6/2022 

RCFE ROSE VALLEY ALTADENA I 6 2135 SANTA ANITA AVE ALTADENA 91001 5 6/14/2022 

RCFE THE MANOR HOUSE OF LOS 
ANGELES HOME CARE, LLC, 

6 345 N. HARVARD BLVD. LOS ANGELES 90004 3 6/28/2022 



 
 

  
 
 
 

 
 
    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Table 1. Adult Residential Facility Closures by Facility Size - 2016 to Present 

Facility Size Number of Closures % of Total Closures 

<=6 Beds 79 68.7% 

7-19 Beds 10 8.7% 

20-49 Beds 10 8.7% 

>=50 Beds 16 13.9% 

Total 115 100% 
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Figure 1. Number of Closures of Adult Residential Facilities by Quarter -
2016 to Present
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Figure 2. Number of Beds Lost due to Adult Residential Facility Closures by Quarter -
2016 to Present
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June 5, 2023 
 
 
 
TO:  Supervisor Janice Hahn, Chair  

Supervisor Hilda L. Solis 
  Supervisor Holly J. Mitchell 
  Supervisor Lindsey P. Horvath 
  Supervisor Kathryn Barger  
   
FROM: Lisa H. Wong, Psy.D. 

Director 
   
SUBJECT:  ADDRESSING THE ONGOING BOARD AND CARE CRISIS 
  (ITEM NO. 2, AGENDA OF NOVEMBER 12, 2019) 
 
 
This memorandum is to provide an update on the continued efforts and initiatives by the 
Health Departments to support and sustain licensed residential care settings including 
Adult Residential Facilities (ARFs) and Residential Care Facilities for the Elderly (RCFE) 
as directed in the Board Motion passed on November 12, 2019.  This report will provide 
status updates on the licensed residential care system in Los Angeles County as well 
as various projects implemented by the Health Departments to ensure that licensed 
residential care facilities serving individuals with complex medical and mental health 
needs can continue to operate despite inadequate reimbursement rates.  This includes 
updates on the following:    
 

1) Development of the Mental Health Resource Location Navigator (MHRLN) which 
is utilized by licensed residential facility operators and service providers as a 
real-time bed tracking tool;  

2) Efforts by the Department of Public Health - Substance Abuse Prevention and 
Control (DPH-SAPC) to increase substance use disorder (SUD) services at 
licensed residential facilties; 

3) Development and growth of the Licensed Adult Residential Care Association 
(LARCA), a membership association for providers of licensed residential care; 

4) Planning and implementation of a Capital Improvements Program for licensed 
residential facilities and its role in supporting new funding opportunities; 

http://dmh.lacounty.gov/
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5) Funding opportunties at the State level including the release of $805 million in 
Community Care Expansion (CCE) Program funding for the acquisition, 
construction rehabilitation and preservation of adult and senior care facilities; and 

6) Recent facility closures and their impact on overall system capacity.  
   
MHRLN 
 
The Department of Mental Health (DMH) is in the final stage of transitioning the current 
MHRLN portal, which provides information about bed availability at licensed residential 
care facilities, to a public-facing portal that will allow County service providers to access 
MHRLN via the DMH website.  This will negate the need for service providers to register 
for MHRLN access and expedite the process of locating an available bed for clients.  It 
will allow service providers to access an expanded search function to find the most 
appropriate licensed residential care facility for their clients based on categories such as 
Service Planning Area (SPA), age and specialty-care services provided by the facility 
including hospice and memory care.  Facility owners will also be able to log into the 
system via this public webpage to update their bed availability.  DMH worked with the 
Department of Health Services (DHS) to develop the new portal and has solicited 
feedback from County service providers and LARCA.  DMH plans to launch the public-
facing portal in July 2023. 
 
SUD Services 
 
As previously reported, DPH-SAPC has been working in collaboration with DHS to 
continue efforts to provide onsite SUD services at select licensed residential facilities, 
including ARFs and RCFEs, that serve recipients of Supplemental Security Income (SSI) 
and demonstrate a high need for support around SUDs.  This program was initially piloted 
at a facility in Pasadena serving both DHS and DMH clients and has made a positive 
impact.  DPH-SAPC now has SUD providers implementing services at five sites serving 
DHS and DMH clients (Alvarado Care Home in Pico Union, Lone Star Board and Care - 
Tujunga in Tujunga, Lone Star Board and Care - Manhattan in Angeles Vista, Pasadena 
Adult Living in Pasadena, and Royal Palm Crest in the Jefferson Park area) and is working 
to secure services for four additional sites.  DPH-SAPC anticipates that the pending sites 
(Cedars Assisted Living in Northridge, Golden Assisted Living in Sylmar, Lone Star Board 
& Care - Crenshaw in View Park, and The Manor in Santa Monica) will begin 
implementing services as soon as Memorandums of Understanding (MOUs) between the 
SUD providers and ARFs/RCFEs are  completed.  Prospective SUD providers have also 
reported challenges resulting from qualified workforce shortages.  To address these 
challenges, DPH-SAPC  has  updated the eligibility requirements of qualified staff to 
provide SUD treatment services in the community through Field-Based Services.  
DPH-SAPC anticipates that these changes will expand the pool of eligible SUD provider 
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partners and workforce members to facilitate more efficient partnerships and service 
delivery.  
 
LARCA 
 
LARCA, a membership association for licensed residential facilities that serve low-income 
residents and residents with serious mental illness, is now in its second year after being 
developed by the National Alliance on Mental Illness, Greater Los Angeles County (NAMI 
GLAC) through a contract with DMH.  Bennie Tinson, MPP, continues to serve as 
Executive Director, and the membership has elected a Board of Directors, sworn in on 
August 22, 2022, as part of the requirements to obtain nonprofit status as a separate 
501©(3).  A 501(c)(3) application has been submitted to the State by LARCA, and they 
are awaiting final approval.  
 
LARCA’s membership has grown to 235 members (135 ARFs and 100 RCFEs) as of      
April 15, 2023.  They continue to retain 100 percent of their membership since inception.  
LARCA has developed membership committees to focus on the following areas: 
Corporate Relations/Development, Membership, Economic Development, Marketing, 
Programming/Social, Finance and Government/Pubic Affairs.  In addition to the Executive 
Director, LARCA has hired a Director of Member Services, as well as, two newly-created 
part-time Member Outreach Coordinators funded through a grant from Cedars-Sinai.  
LARCA is developing a digital and direct mail marketing campaign with the expectation 
of doubling the association’s membership by July 2023.  LARCA is also developing an 
insurance program to offer liability, property and workers’ compensation insurance at a 
discounted rate to facility owners.  LARCA members will also be able to access free 
continuing education trainings through the association.  In addition, a main focus of 
LARCA continues to be advocacy for an increase to the State’s Nonmedical Out-of-Home 
Care (NMOHC) Rate, which is the rate paid to licensed residential facilties by residents 
who have SSI and that currently stands at only approximately $44 per day or $1,324.82 
per month.  LARCA members have engaged in outreach and advocacy efforts with 
community organizations and elected officials across the state on this issue.   
 
DMH and NAMI GLAC are engaged in meetings to discuss LARCA’s sustainability plan 
as the association nears the end of its contract with DMH and NAMI GLAC.  DMH is 
considering a one-year extension of its contract with NAMI as LARCA works to seek other 
funding through philanthropy and implementation of an annual membership fee. 
 
Capital Improvements Program 
 
As reported in previous notifications to the Board, DMH and DHS had been working in 
partnership with philanthropic partners on a plan to implement a Capital Improvements 



 
 
Each Supervisor 
June 5, 2023 
Page 4 
 
 

 
 

Program for licensed residential facilities using $11.2 million in funding allocated by DMH. 
However, with the development of the CCE program outlined below, the Capital 
Improvements Program will now be integrated into this new, larger program supporting 
licensed residential facilities.  To align with these efforts, Cedars-Sinai invested $5 million, 
which is administered by California Community Foundation (CCF).  As previously 
reported,  CCF is using these funds to contract with Genesis LA and Brilliant Corners to 
conduct physical needs assessments at a select number of licensed residential facilities 
to determine which health and safety-related capital improvement needs should be 
prioritized and to complete financial modeling on what it actually costs to provide quality 
licensed residential care services.  These physical needs assessments will now be used 
as part of the eligibility criteria for CCE Capital Projects funding and to determine the 
capital improvements needed for those that apply for the CCE funds.  These dollars also 
are being used to fund The Future Organization to conduct research exploring the 
services, needs and capabilities of ARFs and RCFEs in the County.  The results of their 
comprehensive research study will be released soon and will outline the experiences of 
operators and residents of licensed residential facilities.  The research results can be 
used to inform nonprofits and government entities about the demographics, experiences 
and needs of these facilities and the populations they serve.     
 
CCE Program  
 
As previously reported, the CCE Program was established through Assembly Bill (AB) 
172 and includes $805 million in funding statewide that can be used for the acquisition, 
construction, rehabilitation and preservation of adult and senior care facilities that serve 
SSI recipients, adults with disabilities, and people experiencing homelessness.  
Specifically, 75 percent of this funding is dedicated for acquisition and construction 
projects serving the target population and is being distributed through a competitive 
process statewide.  Applications for this portion of the funding will continue to be accepted 
by the State through June 1, 2023.    
 
A CCE Workgroup that includes DMH, DHS, and the Chief Executive Office (CEO) 
Homeless Initiative was developed in late 2021 after the announcement of the program 
by the State and has continued to meet to implement the County CCE strategy focused 
on supporting the community network that is applying for CCE acquisition and 
construction funding.  As previously reported, CCE applicants are being offered the 
opportunity to enter into a Partnership Agreement (PA) with the County, which will indicate 
to the State that the County is in support of the project and will lower the match 
requirement to 10 percent if needed.  The County will benefit from the PA as the 
partnering entity will be required to notify the County when any new beds developed 
through CCE funding become available in order to allow the County to fill those beds with 
eligible clients.  There are currently 30 executed PAs.  CCE Workgroup members have 
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provided outreach to these facilities to assist with linkage to Advocates for Human 
Potential (AHP), the third party organization contracted by the State to manage the initial 
project submissions, and provide reminders to complete their submissions prior to the 
June 1, 2023, application deadline.  There are currently five awardees in Los Angeles 
County, with a total award amount of $41.1 million and 276 proposed new beds.  Of these 
awardees, three have executed PAs with the County.  DMH is working with the California 
Department of Social Services (CDSS) to ensure Los Angeles County has enough 
applications to expend the full amount of funds set aside for the region.  
 
The remaining 25 percent of CCE funding has been directly allocated to counties for the 
rehabilitation and preservation of current adult and senior licensed resdiential care 
facilities within the existing system of care.  As previously reported, a CCE Preservation 
Program Notice of Funding Availability was released in June 2022, and DMH responded 
to accept the funding on behalf of Los Angeles County.  This program consists of two 
components: Operating Subsidy Payments (OSP) and Capital Projects (CP).  OSP funds 
are intended to provide operating subsidies to existing licensed residential care facilities 
to cover potential or projected operating deficits and help avoid closure.  CP funds will be 
used to preserve facilities in need of repairs or required upgrades.  Facilities accepting 
OSP funds will be deed restricted to provide licensed adult and senior residential care for 
at least the length of time that the County will be providing OSP funds.  Facilities accepting 
CP funds will be deed restricted for five years from the completion of the rehabilitiation 
project funded through CCE.  Los Angeles County was initially allotted $19,654,821 in 
OSP funds and $53,497,135 in CP funds.  On January 4, 2023, Los Angeles County was 
awarded an additional $19,863,912 in OSP funds and, on March 7, 2023, DMH was 
notified that Los Angeles County was being awarded an additional $2,469,437 in OSP 
funds and $2,063,839 in CP funds. This brings the total amounts to $41,988,170 in OSP 
funds and $55,560,974 in CP funds. 
 
As required to receive the CCE Preservation Program funds, DMH submitted an 
Implementation Plan (IP) to the State in January 2023, which outlined the County’s plan 
to design an application process and/or allocation methodology for OSP and CP funds, 
monitor the use of funds and outcomes and incorporate the prioritization criteria into fund 
distribution.  DMH solicited feedback from facility operators in the creation of the IP, which 
was approved on April 18, 2023.  DMH is currently in discussion with AHP to finalize the 
Program Funding Agreement between the County and AHP in order to receive the initial 
25 percent disbursement of the CCE Preservation Program funds.  DMH plans to use the 
previously mentioned $11.2 million set aside for the Capital Improvements Program to 
meet the 10 percent match for the CP funds and to expand the number of facilities that 
will be assisted.  
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DMH will partner with the Los Angeles County Development Authority (LACDA) to 
implement and oversee the CP portion of the CCE Preservation Program.  DMH and 
LACDA are in the process of finalizing a MOU that will be executed prior to the program’s 
launch.  LACDA is partnering with the National Development Council (NDC) to create an 
application portal for the CP funds.  NDC will also provide training and technical support 
to facility operators prior to the opening of the application portal and during the application 
period.  Applications will be reviewed by both NDC, LACDA, and DMH/DHS using a 
scoring rubric developed to determine facilities most at need.  This scoring rubric will take 
into account number of current eligible residents served, SPA, current number of licensed 
facilties operating in the area, Homeless Count data, and data from the physical needs 
assessments.  All potential applicants must be currently licensed facilities who serve 
residents who are homeless or at risk of homelessness and who receive SSI, State 
Supplementary Payments (SSP), or Cash Assistance Program for Immigrants (CAPI) 
benefits.  Once awardees are chosen, LACDA will work with the facilities to create a 
Statement of Work and oversee the physical repairs of the facilities. 
 
DMH plans to leverage the contract with Brilliant Corners held by DHS to administer the 
OSP funds.  These subsidy funds will be awarded in a manner similar to the Enriched 
Residential Care (ERC) Program, providing subsidy payments to qualifying facilities on 
top of the monthly rent payments.  
 
Facility Closures 
 
As with the last report, Community Care Licensing Division (CCLD) has provided an 
updated list of ARF and RCFE closures that have occurred throughout the County, the 
majority of which appear to have been facilities that did not serve people experiencing 
SMI or recipients of SSI.  This most recent list, which looks at the period between July 
2022 and March 2023, indicates a total of 19 new ARF closures for a loss of 157 ARF 
beds and a total of 27 new RCFE closures for a loss of 355 RCFE beds.  At this time, 
only partial data is included for Quarter 4 of 2022 and Quarter 1 of 2023, but full data will 
be included on the next report pending receipt from CCLD.  Of the newly closed ARF and 
RCFE facilities, none served DMH or DHS ERC clients.  The attached tables provide 
more details around these closures including the names and locations of the newly closed 
facilities and graphs showing continued closure tracking for ARFs from 2016 to present. 
The largest percentage of closures continues to be smaller facilities with six (6) or fewer 
beds. 
 
Next Steps 
 
The Health Departments continue to work to expand the County’s efforts to support, 
strengthen and improve the quality of licensed residential care throughout Los Angeles 
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County through the initiatives outlined in this report including MHRLN, LARCA and the 
CCE Program.  As LARCA continues to evolve and grow, DMH looks forward to facilities 
strenghthening their network of support and resources and expanding capacity to 
advocate for their needs and the needs of their residents.  DMH eagerly anticipates the 
release of the public-facing MHRLN portal, which will make the system more accessible 
to both service providers and facility operators and will continue to ensure that facilities 
are able to operate at full capacity and that providers can more easily locate licensed 
community-based housing that best meets their clients’ needs.  Finally, the  impending 
additional awards of CCE funds by the State directly to entities for expanded beds and 
the release of CCE Preservation funds to DMH for the launch of the CCE Preservation 
Program are critical for the expansion of the number of beds in our system and number 
of residents supported in licensed residential care facilities, which will further support the 
County’s efforts to preserve the ARF and RCFE network.  DMH looks  forward to 
partnering with the CCE awardees and working with  LACDA, DHS, and Brilliant Corners 
in implementing the CCE Preservation Program to support and preserve  this valuable 
resource for some of the County’s most vulnerable residents.
 
The next report update will be submitted on November 20, 2023.  If you have additional 
questions, please contact me, or staff can contact Maria Funk, Ph.D., Deputy Director, at 
(213) 943-8465 or mfunk@dmh.lacounty.gov. 
 
LHW:MF 
 
Attachment 
 
c: Executive Office, Board of Supervisors 

Chief Executive Office 
County Counsel 
Department of Health Services 
Department of Public Health

mailto:mfunk@dmh.lacounty.gov
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Adult Residential Facility (ARF) Closures - July 2022 to March 2023 

Type Name Capacity Address City 
Zip 

Code SD 
Closure 

Date 
ARF TRACEY'S PLACE II 4 134 W. 118TH ST. LOS ANGELES 90061 2 7/7/2022 
ARF WELDON JAMES LLC #3 4 10331 S. HOBART BLVD. LOS ANGELES 90047 2 7/21/2022 

ARF SUNRISE ADULT 
RESIDENTIAL CARE 6 246 E. 135TH ST. LOS ANGELES 90061 2 7/22/2022 

ARF AUTUMN COTTAGE, INC. 
RESIDENTIAL 2 6 1412 N. MARIPOSA AVE. LOS ANGELES 90027 1 8/16/2022 

ARF CLIMB, INC. 40 161 W. SIERRA MADRE 
BLVD. SIERRA MADRE 91024 5 8/26/2022 

ARF CRUSE RESIDENTIAL 6 1957 N. EL MOLINO AVE. ALTADENA 91001 5 8/27/2022 

ARF QUALITY RESIDENTIAL 
CARE, INC. 11 4 3811 WESTSIDE AVE. LOS ANGELES 90008 2 8/31/2022 

ARF SCOBEY HOMES, LLC 4 9717 S. 2ND AVE. INGLEWOOD 90305 1 9/6/2022 

ARF SORTO'S ADULT 
RESIDENTIAL FACILITY 4 2227 ALEXDALE LANE ROWLAND 

HEIGHTS 91748 1 9/16/2022 

ARF FAIROAKS MANOR 16 1753 N. FAIR OAKS AVE. PASADENA 91103 5 9/19/2022 

ARF 44TH STREET 
RESIDENTIAL FACILITY 5 43894 44TH STREET 

WEST LANCASTER 93536 5 9/26/2022 

ARF LOUISE HOUSE 4 4 36648 ROSE ST. PALMDALE 93552 5 12/22/2022 

ARF CONTES RESIDENTIAL 
CARE 6 6895 CONTES ST. PALMDALE 93552 5 12/22/2022 

ARF SAINT ANTHONY CARE 
HOME 6 18747 ALDERBURY 

DRIVE 
ROWLAND 
HEIGHTS 91748 1 3/1/2023 

ARF AURORA'S GROUP HOME 
III 4 19066 BRASILIA DRIVE NORTHRIDGE 91326 3 3/3/2023 

ARF AURORA'S GROUP HOME 
IV 4 19066 BRASILIA DRIVE NORTHRIDGE 91326 3 3/3/2023 

ARF PEREZ FAM HOME 4 156 W. 234TH ST. CARSON 90745 2 3/3/2023 

ARF TWIN PALMS CARE 
HOME 26 3000 CAZADOR ST. LOS ANGELES 90065 1 3/13/2023 

ARF DEVELOPING 
MILESTONES 4 1301 E. 104 ST. LOS ANGELES 90002 2 3/15/2023 

 
 
 
 

 
 
 
 
 

 
 

 



 
 
   

 
 

Residential Care Facility for the Elderly (RCFE) Closures - July 2022 to March 2023 

Type Name Capacity Address City 
Zip 

Code 
SD 

Closure 
Date 

RCFE ARBOR GROVE CARE 6 14819 VALERIO ST. VAN NUYS 91405 3 10/13/2022 

RCFE BENTLEY MANOR BY 
SERENITY CARE HEALTH 27 3425 MCLAUGHLIN AVE. LOS ANGELES 90066 3 8/22/2022 

RCFE BENTLEY SUITES BY 
SERENITY CARE HEALTH 44 851 4TH STREET. SANTA MONICA 90403 4 8/26/2022 

RCFE EDEN GARDEN  B 6 5041 GREENBUSH AVE. SHERMAN 
OAKS 91423 3 7/8/2022 

RCFE FELLI'S ASSISTED LIVING 6 12322 LULL ST. NORTH 
HOLLYWOOD 91605 3 9/9/2022 

RCFE GOLDEN VALLEY CARE 
HOME 6 28001 CERO DRIVE SANTA 

CLARITA 91350 5 9/12/2022 

RCFE GOLDEN YEARS 6 15822 MAYALL ST. NORTH HILLS 91343 3 7/18/2022 

RCFE HARMONY VILLA 
ALTADENA RCFE 6 669 W. CALAVERAS ST. ALTADENA 91001 5 8/2/2022 

RCFE HARMONY VILLA 
ROSEMEAD RCFE 6 9515 MARSHALL ST. ROSEMEAD 91770 1 7/20/2022 

RCFE 
HENRIETTA'S LEVEN 
OAKS BY SERENITY 

CARE HEALTH 
80 120 S. MYRTLE AVE. MONROVIA 91016 5 8/26/2022 

RCFE MANSFIELD HOME 6 747 N. MANSFIELD AVE. LOS ANGELES 90038 3 8/19/2022 

RCFE SAFEWEY HOME FOR 
ELDERLY CARE 6 8808 ENFIELD AVE. NORTHRIDGE 91325 3 9/8/2022 

RCFE SERENITY CARE HEALTH 
EVERGREEN 6 131 SEGOVIA AVE. SAN GABRIEL 91775 1 8/23/2022 

RCFE SERENITY SENIORS 
HOME IV 6 14043 S. NORTHWOOD 

AVE. COMPTON 90222 2 8/5/2022 

RCFE SHALOM ELDERLY CARE, 
INC. #2 6 5738 WILHELMINA AVE. WOODLAND 

HILLS 91367 3 8/4/2022 

RCFE TENIS NEW BEGINNING 6 8523 TERHUNE AVE. SUN VALLEY 91352 5 8/26/2022 

RCFE LOMITA TERRACE GUEST 
HOME 6 1711 W. 243RD ST. LOMITA 90717 4 11/16/2022 

RCFE 
SOUTH CENTRAL 

RESIDENTIAL CARE 
NETWORK #2 

6 1551 W. 80TH ST. LOS ANGELES 90047 2 12/16/2022 

RCFE NATURAL LIFE ASSISTED 
LIVING 6 5933 KENTLAND AVE. WOODLAND 

HILLS 91367 3 1/18/2023 

RCFE PROSPERITY ARTS & 
CRAFT INC 6 8538 WILBUR AVE. NORTHRIDGE 91324 3 1/26/2023 

RCFE HOME OF SERENITY 6 173 E. ARROW 
HIGHWAY CLAREMONT 91711 5 1/30/2023 

RCFE VENTURA CANYON CARE 6 7938 VENTURA 
CANYON AVE. 

PANORAMA 
CITY 91402 3 2/14/2023 

RCFE MERIDIAN AT BELLA MAR 36 825 OCEAN AVE. SANTA MONICA 90403 3 2/28/2023 

RCFE MERIDIAN AT OCEAN 
VILLA 36 413 OCEAN AVE. SANTA MONICA 90402 3 3/3/2023 

RCFE DALY CARE 6 1159 RAYMOND AVE. GLENDALE 91201 5 3/6/2023 

RCFE ROYALTY ASSISTED 
LIVING II 6 17326 LOS ALIMOS ST. GRANADA 

HILLS 91344 3 3/10/2023 

RCFE VILLA MIRAGE INC. 6 2655 BARRY AVE. LOS ANGELES 90064 3 3/27/2023 



 
 
   

 
 

 
 
 

 
 

Table 1.  
Adult Residential Facility Closures by Facility Size – 

2016 to Present 

Facility Size Number of Closures % of Total Closures 

<= 6 95 71% 
7 - 19 17 13% 

20 - 49 12 9% 
>= 50 10 7% 
Total 134 100% 
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December 27, 2023 
 
 
 
TO:  Supervisor Lindsey P. Horvath, Chair  

Supervisor Hilda L. Solis 
  Supervisor Holly J. Mitchell 
  Supervisor Janice Hahn 
  Supervisor Kathryn Barger  
   
FROM: Lisa H. Wong, Psy.D. 

Director 
   
SUBJECT:  ADDRESSING THE ONGOING BOARD AND CARE CRISIS 
  (ITEM NO. 2, AGENDA OF NOVEMBER 12, 2019) 
 
 
This memorandum is to provide an update on the continued efforts and initiatives by the 
Health Departments to support and sustain licensed residential care settings including 
Adult Residential Facilities (ARFs) and Residential Care Facilities for the Elderly (RCFE) 
as directed in the Board Motion passed on November 12, 2019.  This report will provide 
status updates on the licensed residential care system in Los Angeles County (County) 
as well as various projects implemented by the Health Departments to ensure that 
licensed residential care facilities (Facilities) serving individuals with complex medical 
and mental health needs and who accept the State’s Non-Medical Out-of-Home Care 
(NMOHC) Rate can continue to operate despite inadequate reimbursement rates.  This 
includes status updates on the following:    
 

1) Development of an updated Mental Health Resource Location Navigator (MHRLN) 
system, which is an online application utilized by Facility operators and service 
providers as a real-time bed tracking tool;  

2) Efforts by the Department of Public Health - Substance Abuse Prevention and 
Control (DPH-SAPC) to increase substance use disorder (SUD) services at 
Facilities; 

3) Development and growth of the Licensed Adult Residential Care Association 
(LARCA), a membership association for providers of licensed residential care; 

4) Planning and implementation of a Capital Improvements Program for Facilities and 
its role in supporting new funding opportunities; 

http://dmh.lacounty.gov/
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5) Implementation of the State Community Care Expansion (CCE) Program, which 
provides funding for the acquisition, construction, rehabilitation and preservation 
of adult and senior care facilities among other housing types, and the CCE 
Preservation Program, which will provide funding to County behavioral health 
departments for capital projects and operating subsidies for existing Facilities; and    

6) Recent Facility closures and their impact on overall system capacity.  
   
Mental Health Resource Location Navigator (MHRLN)  
 
The Department of Mental Health (DMH) plans to launch an updated MHRLN portal in 
January 2024, which will be readily accessible to the public from the DMH website.  
Through MHRLN, County service providers and others seeking to assist their clients with 
locating a licensed residential care facility will have access to real-time information on the 
availability of beds at participating Facilities that have indicated that they will accept DMH 
clients.  The portal’s map feature will now be available to everyone, and users will have 
the capability to filter by geographic radius and such categories as age served, and 
specialty care services offered including memory care.  Facility owners will also have 
direct access to make updates on bed availability themselves and will receive regular 
reminders to update their bed information. 
 
Substance Use Disorder (SUD) Services 
 
As previously reported, DPH-SAPC has been working in collaboration with Department 
of Health Services (DHS) to provide onsite SUD services, known as Field-Based Services 
(FBS), at select Facilities that serve recipients of Social Security Income (SSI) who 
demonstrate a high need for support around SUDs.  This program was initially piloted at 
Pasadena Adult Living in Pasadena serving both DHS and DMH clients and has made a 
positive impact.  DPH-SAPC currently has SUD providers implementing FBS at two other 
sites serving DHS and DMH clients (Alvarado Care Home in Pico-Union and Lone Star 
Board and Care - Tujunga in Tujunga), with another site (The Manor in Santa Monica) 
expected to be implemented in January 2024.  DPH-SAPC also provided services to DHS 
clients at Lone Star Board and Care - Manhattan Place until it closed during this reporting 
period.  DPH-SAPC continues to work on securing SUD services at four additional 
ARF/RCFE sites (Cedars Assisted Living in Northridge, Golden Assisted Living in Sylmar, 
Lone Star Board and Care - Crenshaw in View Park, and Royal Palm Crest in Jefferson 
Park).  In the interim, DPH-SAPC Client Engagement and Navigation Services (CENS), 
which include SUD assessment and linkage, are being offered at high-need locations, as 
needed, including The Manor.  DPH-SAPC will continue to assess whether CENS can be 
a bridge to implementing FBS while SUD treatment agencies’ applications are submitted 
and completed. 
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SUD providers have reported challenges identifying qualified workforce members who 
can provide FBS.  To address this barrier, DPH-SAPC updated the eligibility requirements 
of staff who can provide SUD FBS.  This change in policy will allow additional staff to be 
identified to provide FBS and for SUD treatment agencies to complete their FBS 
applications.  Additionally, to address current challenges, DPH-SAPC met with DHS to 
confirm the service needs at each site and address any challenges/issues from both 
departments.  It was agreed that monthly meetings will commence between DHS, current 
and prospective SUD FBS treatment providers, and ARFs/RCFEs, as needed, to expedite 
connections to SUD FBS providers. The first meeting was held on November 9, 2023.    
 
Licensed Adult Residential Care Association (LARCA) 
 
LARCA, a membership association for Facilities that serve low-income residents and 
residents with serious mental illness, is now in its second year of operation after DMH 
provided the National Alliance on Mental Illness, Greater Los Angeles County               
(NAMI GLAC) with seed funding to initiate its development.  Bennie Tinson, MPP, 
continues to serve as LARCA Executive Director alongside a Board of Directors that was 
sworn in on August 22, 2022, as part of the requirements for LARCA to obtain its own 
nonprofit status.  LARCA received its official 501(c)(3) certification on July 2, 2023. 
 
LARCA’s membership has grown to 418 members (283 ARFs and 128 RCFEs) as of      
December 2023.  This includes 183 members that were added since May 2023.  LARCA 
has continued to focus on establishing and activating seven Member Committees: 
Corporate Relations/Development, Membership, Economic Development, Marketing, 
Programming/Social, Finance, and Government/Public Affairs.  LARCA also developed 
and distributed a survey to their membership to better understand members’ insurance 
needs.  This will help inform their insurance program for members to obtain discounts on 
liability, property, and workers’ compensation insurance.  They are also developing a 
Member Resource Directory to include discounted trades and services such as 
contractors, plumbers, electricians, and tax preparation services.  LARCA is working with 
a development consultant to identify and pursue grants and funding opportunities and has 
applied for a number of new grants to promote its sustainability.  In addition, a main focus 
of LARCA continues to be advocacy for an increase to the NMOHC Rate, which is the 
rate paid to Facilities by residents who have SSI and that currently is reimbursed at 
approximately $44 per day or $1,324.82 per month.  LARCA members continue to engage 
in outreach and advocacy efforts with community organizations and elected officials 
across the state on this issue.   
 
DMH and NAMI GLAC continue to work with LARCA to support their sustainability plan. 
LARCA’s original contract with DMH and NAMI GLAC ended in August 2023; however, 
DMH executed a one-year extension of its contract with NAMI GLAC and added $50,000 
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to the contract as LARCA continues to seek other funding through philanthropy and 
eventual implementation of a membership fee structure. 
 
Capital Improvements Program 
 
As reported in previous notifications to the Board, DMH and DHS have been working in 
partnership with philanthropic partners on a plan to implement a Capital Improvements 
Program for Facilities using $11.2 million in funding allocated by DMH.  However, with the 
development of the new CCE program (further outlined in the section below), the Capital 
Improvements Program will now be integrated into this larger program.  To support these 
efforts, Cedars-Sinai has invested $5 million, which is being administered by the 
California Community Foundation (CCF).  CCF has contracted with Genesis LA and 
Brilliant Corners to conduct physical needs assessments of Facilities to determine which 
health and safety-related capital improvement needs should be prioritized and to 
complete financial modeling on the actual costs needed to provide quality licensed 
residential care services.  These physical needs assessments will be used as part of the 
eligibility criteria for CCE Capital Projects (CP) funding and to determine which capital 
improvements are needed for those that apply for the CCE CP funds. As of October 23, 
2023, 37 physical needs assessments have been completed.  
 
Additionally, these dollars from Cedars-Sinai were also used to fund the consultancy firm, 
The Future Organization, to conduct research exploring the services, needs and 
capabilities of ARFs and RCFEs in the County.  The results of their comprehensive 
research study were released on August 21, 2023.  The study, titled “Serving Our 
Vulnerable Populations: Los Angeles County Adult Residential Facilities and Residential 
Care Facilities for the Elderly” provides an analysis of the landscape of ARFs and RCFEs  
in the County and is the most comprehensive study to date of its kind.  The research 
results can be used to inform nonprofits, government entities, and community 
stakeholders about the demographics, experiences, and needs of these facilities and the 
populations they serve.     
 
Community Care Expansion (CCE) Program  
 
The CCE Program was established through Assembly Bill 172 and provides $805 million 
in funding statewide that can be used for the acquisition, construction, rehabilitation, and 
preservation of adult and senior care facilities that serve SSI, State Supplementary 
Payments (SSP) or Cash Assistance Program for Immigrants (CAPI) recipients, adults 
with disabilities, and people experiencing homelessness.  Of this amount, 75 percent has 
been dedicated for acquisition and construction projects serving the target population and 
is being distributed through a competitive process statewide.  The application period for 
this portion of the funding, called CCE Expansion, closed on June 1, 2023.  DMH worked 

https://brilliantc.wpenginepowered.com/wp-content/uploads/2023/08/TFO-BC-Research-Study-Serving-Our-Vulnerable-Populations-Release-Version-08.10.23.pdf?_sm_au_=iVV04f010FNQSf6fj7CLjKsvMjNf2
https://brilliantc.wpenginepowered.com/wp-content/uploads/2023/08/TFO-BC-Research-Study-Serving-Our-Vulnerable-Populations-Release-Version-08.10.23.pdf?_sm_au_=iVV04f010FNQSf6fj7CLjKsvMjNf2
https://brilliantc.wpenginepowered.com/wp-content/uploads/2023/08/TFO-BC-Research-Study-Serving-Our-Vulnerable-Populations-Release-Version-08.10.23.pdf?_sm_au_=iVV04f010FNQSf6fj7CLjKsvMjNf2
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with the California Department of Social Services (CDSS) to ensure that there were 
enough applications from eligible applicants to expend the full $135,281,766 set aside for 
Los Angeles County.  Applications continue to be under review by the State at this time. 
 
As previously reported, CCE Expansion applicants were offered the opportunity to enter 
into a Partnership Agreement (PA) with the County, which indicates to the State that the 
County is in support of the project and will lower the match requirement to 10 percent if 
needed.  The County will benefit from the PA as the partnering entity will be required to 
notify the County when any new beds developed through CCE funding become available 
in order to allow the County to fill those beds with eligible clients.  There are now 
35 executed PAs.  To date, the State has announced seven awardees of CCE Expansion 
funds in Los Angeles County, with a total award amount of $63.94 million and                    
336 proposed new beds.  Of these awardees, three have executed PAs with the County.  
This includes Above and Beyond LLC, which was awarded CCE Expansion funds on 
October 23, 2023, to purchase a 94-bed property located in the Hollywood area called 
Anew Dawn.  Since then, this Facility administrator has worked closely with the DMH 
Enriched Residential Care (ERC) team, as well as the DMH Homeless Outreach and 
Mobile Engagement (HOME) Team, the newly established Hollywood 2.0 Mental Health 
Cooperative team, and DHS, to expedite placements for some of the County’s most 
vulnerable individuals. 
 
The remaining 25 percent of CCE funding has been directly allocated to counties for the 
rehabilitation and preservation of current Facilities within the existing system of care.  As 
previously reported, a CCE Preservation Program Notice of Funding Availability was 
released in June 2022, and DMH responded to accept the funding on behalf of the 
County.  The CCE Preservation program consists of two components: Operating Subsidy 
Payments (OSP) and CP.  OSP funds are intended to provide operating subsidies to 
existing Facilities to cover potential or projected operating deficits and help avoid closure.  
CP funds will be used to preserve facilities in need of repairs or required upgrades.  
Facilities accepting OSP funds will be deed restricted to ensure the property will continue 
to be used to provide licensed adult and senior residential care for at least the length of 
time that the County will be providing OSP funds.  Facilities accepting CP funds will be 
deed restricted for at least five years from the completion of the capital project funded 
through CCE.  The County will receive $41,988,170 in OSP funds and $55,560,974 in CP 
funds for a total of $97,549,144. 
 
In July 2023, the State announced a change in third-party administrator from Advocates 
for Human Potential to HORNE for the CCE Program.  This change led to delays to the 
implementation of the CP and OSP funds being administered.  DMH is currently in 
contract negotiations with the new third-party administrator, HORNE, to finalize the 



 
 
Each Supervisor 
December 27, 2023 
Page 6 
 
 

 
 

language in the Program Funding Agreement (PFA) between the County and HORNE.  
The contract is expected to be executed and the program launched in January 2024. 
 
DMH has partnered with the Los Angeles County Development Authority (LACDA) to 
implement and oversee the CP portion of the CCE Preservation Program.  Once the PFA 
between the County and HORNE is executed, DMH and LACDA will be able to finalize a 
Memorandum of Understanding (MOU).  LACDA has contracted with Grow America 
(formerly National Development Council) to create an application portal for the award of 
CP funds, which will open in January 2024.  Grow America will provide training and 
technical support to Facilities on program eligibility and how to access and complete the 
required information in the portal.  Applications will be reviewed by both Grow America, 
LACDA, and DMH/DHS using a scoring rubric, which was developed in collaboration with 
the Anti-Racism, Diversity and Inclusion Initiative to determine Facilities most in need 
using an equity lens.  This scoring rubric will take into account the number of current 
residents receiving or eligible for SSI, Facility location, current number of Facilities 
operating in the Service Planning Areas, Point-in-Time Count data from the Los Angeles 
Homeless Services Authority, and data from the physical needs assessments.  All 
potential applicants must be currently licensed facilities that serve residents who are 
homeless or are at risk of homelessness and who receive SSI, SSP, or CAPI benefits.  
Once awardees are chosen, LACDA will work with the facilities to create an agreement 
with a construction vendor and will oversee the construction of the projects. 
 
DMH plans to leverage the contract with Brilliant Corners held by DHS to administer the 
OSP funds.  These subsidy funds will be allocated through DMH’s ERC Program, 
providing enhanced rate payments to qualifying Facilities that are in addition to any 
monthly rent payments received for eligible clients.  Once the PFA with HORNE is 
executed, DMH will release an application to Facility owners/operators to assess interest 
in the OSP portion of the CCE Preservation Program and outline the requirements.  DMH 
staff will review the completed surveys and, after determining that all program 
requirements are met, then interested and qualifying Facilities will be eligible to receive 
OSP funds.  
 
Facility Closures 
 
Since the last report, DMH received closure data from CDSS Community Care Licensing 
Division (CCLD) for Quarter 2 and Quarter 3 of 2023 as well as data from Quarter 4 of 
2022 that was missing from the previous Board report.  (An update on closure data for 
Quarter 1 of 2023 was included in the previous Board report.)       
 
The 2022 Quarter 4 data, which looks at the period between October and December 
2022, indicates that there were four ARF closures for a loss of 20 beds and eight RCFE 
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closures for a loss of 54 beds.  This is in addition to two ARF closures for a loss of 10 beds 
that also took place in Quarter 4 of 2022 but were included in the last Board report and 
misattributed to Quarter 3 of 2022.  The additional data from the period between April and 
September 2023 indicates that there were 14 additional ARF closures for a loss of 
88 beds and seven additional RCFE closures for a loss of 65 beds.  Of these facilities, 
none served DMH ERC clients and only two facilities, Sunnyside Residential Assisted 
Living for the Elderly and Lone Star Board and Care – Manhattan Place, served DHS 
ERC clients. Prior to the closure of these two facilities, DHS relocated the three ERC 
clients residing at Sunnyside and 16 ERC clients residing at Lone Star Board and Care 
to other RCFEs and ARFs in the area.  The tables in Attachment I provide updated details 
around the closures including names and locations of the closed facilities and graphs 
showing continued closure tracking data on ARFs from 2016 to present.  As with previous 
reports, the largest percentage of closures continues to be smaller facilities with six or 
fewer beds. 
 
Next Steps 
 
The Health Departments continue to work to expand the County’s efforts to support, 
strengthen and improve the quality of licensed residential care throughout the County 
through the initiatives outlined in this report including MHRLN, LARCA, and the CCE 
Program.  With LARCA’s new 501(c)(3) status and plans for additional funding through 
philanthropic grants, DMH hopes to see even more Facilities join the organization, 
strengthening their network of support and resources, and expanding capacity to 
advocate for their needs and the needs of their residents.  DMH also eagerly anticipates 
the release of the public-facing MHRLN portal later this month, which will make the system 
more accessible to both service providers and facility operators and will continue to 
ensure that Facilities are able to operate at full capacity and that providers can more 
easily locate licensed community-based housing that best meet their clients’ needs.  
Finally, the impending additional awards of CCE Expansion funds by the State directly to 
entities for expanded beds and the release of CCE Preservation funds to DMH for the 
launch of the CCE Preservation Program are critical for growing and preserving the 
number of beds in our system and the number of residents supported in Facilities.  DMH 
looks forward to partnering with the CCE awardees and working with LACDA, DHS, and 
Brilliant Corners in implementing the CCE Preservation Program to support and preserve 
this valuable resource for some of the County’s most vulnerable residents. 
 

  



 
 
Each Supervisor 
December 27, 2023 
Page 8 
 
 

 
 

The next report update will be submitted on June 20, 2024.  If you have additional 
questions, please contact me, or staff can contact Maria Funk, Ph.D., Deputy Director, at 
(213) 943-8465 or mfunk@dmh.lacounty.gov. 
 
LHW:MF:tld 
 
Attachment 
 
c: Executive Office, Board of Supervisors 

Chief Executive Office 
County Counsel 
Department of Health Services 
Department of Public Health 
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Table 1: ARF Closures Q4 2022 

Adult Residential Facility (ARF) Closures – October 2022 to December 2022 

Type Name Capacity Address City 
Zip 

Code 
SD Closure Date 

ARF CULLIVAN PLACE 4 2064 CULLIVAN STREET LOS ANGELES 90047 2 12/23/2022 
ARF SB HOME INC 6 781 CANYONVIEW DRIVE LA VERNE 91750 5 11/26/2022 
ARF UPSCALE CARE 4 3822 SUTRO AVENUE LOS ANGELES 90008 2 10/29/2022 
ARF WRIGHT PLACE BOARD AND CARE 6 3915 S HARVARD BOULEVARD LOS ANGELES 90062 2 10/15/2022 

 
 

Table 2: RCFE Closures Q4 2022 

Residential Care Facility for the Elderly (RCFE) Closures – October 2022 to December 2022 

Type Name Capacity Address City Zip Code SD Closure Date 

RCFE SELF EVIDENT INC 6 1728 LEIGHTON AVENUE LOS ANGELES 90062 2 12/8/2022 
RCFE SELF EVIDENT INC 6 1726 LEIGHTON AVENUE LOS ANGELES 90062 2 12/8/2022 
RCFE MANOR HOUSE OF ANTELOPE VALLEY 6 45550 11TH STREET W LANCASTER 93534 5 11/10/2022 
RCFE HAYVENHURST MANOR 6 10401 HAYVENHURST AVENUE GRANADA HILLS 91344 3 11/1/2022 
RCFE COVELLO TOP NOTCH CARE LLC 6 18807 COVELLO STREET RESEDA 91335 3 10/26/2022 
RCFE NINA'S ANGEL CARE HOMES, INC 4 17409 1/2 KINGSBURY STREET GRANADA HILLS 91344 3 10/26/2022 
RCFE ARBOR GROVE CARE 6 14819 VALERIO STREET VAN NUYS 91405 3 10/13/2022 
RCFE THEL'S BOARD AND CARE 14 969 WEST VERNON AVENUE LOS ANGELES 90037 2 10/1/2022 
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Table 3: ARF Closures Q2 and Q3 2023 

Adult Residential Facility (ARF) Closures – April 2023 to September 2023 

Type Name Capacity Address City Zip Code SD Closure Date 

ARF VICTOR NORTH RESIDENTIAL CARE 4 1338 SOUTH RIDLEY AVENUE HACIENDA HEIGHTS 91745 1 6/13/2023 
ARF VILLA ESPERANZA WYNN HOUSE 6 1920 EAST VILLA STREET PASADENA 91107 5 5/31/2023 
ARF BJ CARE HOME II 6 3307 EAST AVENUE H LANCASTER 93535 5 5/31/2023 
ARF SINCLAIR RESIDENTIAL CARE 4 2171 SINCLAIR STREET POMONA 91767 1 5/11/2023 
ARF PEREZ FAMILY HOME II 6 332 NEILSON STREET CARSON 90745 2 4/27/2023 

ARF COMPASION CARE ADULT 
RESIDENTIAL 6 143 EAST CENTRAL MONROVIA 91016 5 4/13/2023 

ARF GEM’S HOME 6 22546 BERENDO AVENUE TORRANCE 90502 2 4/13/2023 
ARF INFINITY LOVE CARE HOME 6 13904 ARDATH AVENUE GARDENA 90249 2 9/29/2023 
ARF AWESOME CARE & LIVING, LLC 4 7038 7TH AVENUE LOS ANGELES 90043 2 9/20/2023 
ARF GRACE RESIDENTIAL CARE III 6 5727 CHESLEY AVENUE LOS ANGELES 90043 2 8/15/2023 

ARF LONE STAR BOARD & CARE 
MANHATTAN PL 22 1408 SOUTH MANHATTAN 

PLACE LOS ANGELES 90019 2 8/8/2023 

ARF SAN ANSELMO MANOR, LLC 4 10409 SAN ANSELMO AVENUE SOUTH GATE 90280 4 7/31/2023 
ARF MERCED CARE HOME 4 818 EAST MERCED AVENUE WEST COVINA 91790 1 7/22/2023 
ARF SUTRO HOMES 1 4 4321 SUTRO AVENUE LOS ANGELES 90008 2 7/19/2023 

 

Table 4: RCFE Closures Q2 and Q3 2023 

Residential Care Facilities for the Elderly (RCFE) Closures – April 2023 to September 2023 

Type Name Capacity Address City Zip Code SD Closure Date 

RCFE JONES RESIDENTIAL FACILITY 15 9307 BUDLONG AVENUE LOS ANGELES 90044 2 6/6/2023 
RCFE WESTPORT HOME 20 10252 EAST AVENUE S LITTLEROCK 93543 5 5/31/2023 
RCFE ANGEL'S MANOR CARE HOME 6 4802 BRISA DRIVE PALMDALE 93551 5 5/28/2023 
RCFE BETTER DAYS ASSISTED LIVING 6 19431 ENADIA WAY RESEDA 91335 3 5/16/2023 
RCFE HAMLIN ELDER CARE 6 20300 HAMLIN STREET WINNETKA 91306 3 5/10/2023 

RCFE SUNNYSIDE RES. ASSIST. LIVING FOR 
THE ELDERLY, LLC 6 9200 HADDON AVENUE SUN VALLEY 91352 3 4/7/2023 

RCFE OATHPARK 6 3518 W 60TH STREET LOS ANGELES 90043 2 8/18/2023 



 
   

 
 

Figure 1: Total ARF Closures 2016 - Present 
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Figure 1. Number of Closures of Adult Residential Facilities by Quarter -
2016 to Present



 
   

 
 

Figure 2: Total ARF Beds Lost 2016 - Present 
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Figure 2. Number of Beds Lost due to Adult Residential Facility Closures by Quarter -
2016 to Present



 
   

 
 

Table 5: ARF Closures by Facility Size 2016 - Present 

Adult Residential Facility Closures by Facility Size - 2016 to Present 

Facility Size Number of Closures % of Total Closures 

<=6 112 73.7% 

7-19 17 11.2% 

20-49 13 8.6% 

>=50 10 6.6% 

Total 152 100.0% 

 
 




