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Overview 

The ERDD1 workgroup is comprised of key members from DCFS2, community stakeholders, legal partners, 

and other County departments who are committed to reducing disparity and disproportionality among 

African American children in the child welfare system by implementing strategic initiatives and programs 

that promote safety and well-being, advocacy, cultural humility, family preservation, and better outcomes 

for African American children. 

Past research3 has shown that African American children are over-represented at most, if not all, key 

decision points in the child welfare system. In CY 2016, African American children in Los Angeles County4 

accounted for only 8% of the child population; yet, African American children represented 19% of 

substantiated allegations, 24% of entries, and 28% of children in care. Therefore, improving outcomes for 

this particular population will likely shift the outcomes in a positive direction for other children in the 

system as well. 

Priorities 

ERDD has focused its efforts on four key priorities, which are promising practices that have been 

successfully implemented in other child welfare jurisdictions to address racial disparity and 

disproportionality: 1) Cultural Broker Program, 2) Project Fatherhood, 3) Cultural Trainings, and 4) 

Effective Black Parenting. 

Moving Forward 

In partnership with its communities, DCFS has enlisted the support and assistance of Casey Family 

Programs (Casey) around the strategic planning, implementation, and sustainability of ERDD efforts. In 

particular, Damion Wright, Director of Casey Family Programs Los Angeles County Field Office, has 

committed his time and expertise to ongoing involvement in ERDD meetings and activities including the 

facilitation of conversations related to race and racism, the exploration of African American principles, and 

the exploration of engagement strategies. Additionally, Mr. Wright has developed a framework for ERDD 

success that will lead to desired goals and outcomes (see Figure 1). 

Figure 1. ERDD Framework 
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6 MONTHS

Assessment 

(Technical)

•Operationalize definitions and 
processes

•Identify population of interest (i.e., 
entries, in care, exits)

•Outline strategic planning activities 

•Identify key activites

•Identify and acheive short term goals

•Identify mid-range and long-term goals  

12 MONTHS

Involvement

(Adaptive)

• Focus on Implementation Drivers

•Construct Practice profiles

•Track, assess, and adapt

•Achieve mid-range goals  

18 MONTHS

Patterns/Trends

(Outcomes)

•Identify trends and patterns in the data

•Identify success and challenges

•Evaluate impact of activities on the 
outcomes

•Develop an ongoing CQI process

•Identify Sustainability Efforts

•Achieve long-term goals 


