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ATTACHMENT A 

 
 

CalFresh Accountability Report – July 2017 
 
 

 

 

 

I. Active CalFresh Caseload 
Month Caseload 
April-17 542,877 
May-17 542,606 
June-17 544,690 
July-17 543,406 

The active CalFresh caseload has remained relatively constant with a slight increase in June and July 
2017 compared to the prior two months. 
 
 
II. New Applications 

Month District Office “YourBenefitsNow” Customer Service 
Center 

April-17 28,631 5,341  
May-17 33,455 6,012  
June-17 35,694 8,658  
July-17 42,457 13,328  

This performance measure shows a significant upward trend in the number of applications received both online 
and at DPSS District Offices. 
 
Customer Service Center callers who decided not to apply for CalFresh benefits 
Top Reason 1: Employed and doesn’t believe they qualify for CalFresh 
Top Reason 2: Employed and doesn’t need CalFresh 
Top Reason 3: Not interested 
 

Total Mailers to 
Medi-Cal Beneficiaries 

Medi-Cal Beneficiaries who applied for 
CalFresh 

Month Total Mailed Total Number of applications received 
to date 

June-17 215,073 5,661* 
July-17 163,651 4,451* 
August-17 150,844  
September-17 155,485  
October-17 145,726  
November 153,370  

*The number of applications will change in each report month to reflect the process of applications as they are 
received. 
 
 
III. Increasing Retention 
YBN Services 

Month Overall CalFresh Retention Rate Recertification Retention Rate 
April-17 

(Information will be provided in 
next month’s report) 

(Information will be provided in next 
month’s report) 

May-17 
June-17 
July-17 
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III. Increasing Retention (Continued) 
YBN Services 

Month YBN SAR 7 Received YBN Recertification Received 
(January 2018) 

April-17 1,975 N/A 
May-17 1,868 N/A 
June-17 2,377 N/A 
July-17 2,172 N/A 

IV. Marketing and Outreach for July 2017 
Health and Nutrition Mobile Office/Outreach Events 

Month Total Number of 
Events 

CalFresh Applications 
received 

CalFresh 
Information/Inquiries 

April-17 94 210 3,073 
May-17 131 324 4,240 
June-17 103 446 3,153 
July-17 110   799 3,368 



 

 

 
 

 County of Los Angeles 
DEPARTMENT OF PUBLIC SOCIAL SERVICES 

12860 CROSSROADS PARKWAY SOUTH  CITY OF INDUSTRY, CALIFORNIA 91746 
Tel (562) 908-8400  Fax (562) 695-4801 

     SHERYL L. SPILLER 
     Director 
 
     ANTONIA JIMÉNEZ 
     Acting Chief Deputy 
 
    

August 22, 2017 
 
 
 
Community and Faith Based Organizations: 
 
 
We are pleased to announce that we have enhanced our Department’s Your Benefits 
Now (YBN) Website to include applications for the General Relief Program.   
 
We want to remind you that the Community and Faith Based Organizations have access 
to a YBN dashboard that enables you to track the status of all program applications 
submitted on behalf of the customers.  If your organization would like training on the 
dashboard, or has general YBN questions, please contact Carlos Portillo, Human 
Services Administrator I, at (562) 908-6881. 
  
Los Angeles County has launched a campaign to increase CalFresh enrollment.  We 
would like to ask you to support our efforts by increasing the submission of CalFresh 
applications via YBN.  We thank you for your assistance in sharing this information and 
hope residents will benefit from the efforts made. 
 
If you have any questions or need additional information, please contact me at  
(562) 908-8633, via email at RoxanaMolina@dpss.lacounty.gov, or your staff may contact 
Lino Rios, CalFresh Program Director, at (562) 908-6345 or via email at 
LinoRios@dpss.lacounty.gov.  
 
Sincerely, 
 
 
 
Roxana Molina, Chief In-Charge  
Bureau of Program and Policy  
 
RM:LD 
LR:RG:cp 
 
c: Stephanie Dillard  
           
 

“To Enrich Lives Through Effective And Caring Service” 

Board of Supervisors
 

HILDA L. SOLIS
First District

 

MARK RIDLEY-THOMAS
Second District

 

SHEILA KUEHL
Third District

 

JANICE HAHN
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KATHRYN BARGER
Fifth District
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 Semi-Annual Reporting (SAR) Retention Rate – Represents the percentage 

of households who complied with their SAR 7 requirements. The average SAR 
retention rate from July 2017 to September 2017 was 74%. 

 
 Annual Recertification Retention Rate – Represents the percentage of 

households who complied with their annual recertification requirement.  The 
average annual recertification retention rate from July 2017 to September 2017 
was 74%. 

 
D. Section IV – Marketing and Outreach for October 2017 – The DPSS Outreach 

Unit participated in 124 outreach activities, received 427 CalFresh and 3,816  
Medi-Cal applications. 

 
The Department took the following actions in the month of October 2017 towards 
enhancing its capacity to increase CalFresh applications, improve retention, and increase 
the CalFresh participation rate: 
 
1. CUSTOMER SERVICE CENTER (CSC) 

 
A. Review of Current Business Process – DPSS continues to work with ISD in 

completing a solicitation to hire a consultant.  We target having a consultant on 
board by the end of December. 

 
B. Assistance with Completing a CalFresh Application – To increase the 

CalFresh participation rate, the Department has rolled out two pilots.   
 
 Initiating YBN Applications – CSC Eligibility Workers (EWs) are initiating a 

CalFresh application via the Your Benefits Now (YBN) website. To date we 
have initiated 15,385 CalFresh applications with a total of 5,511 (36%) 
approved.  We are evaluating the general efficacy of this pilot. 
 

 Conducting CalFresh Intake Interviews – EWs conduct CalFresh Intake 
Interviews over the phone and secure a telephonic signature. Customers 
applying for CalFresh via this model may be approved on the same day if all 
required verification documents are available. From the period of October 3 
through November 3, 2017, 128 (54%) CalFresh applications have been 
approved. The pilot will continue through December 2017, after which an 
assessment will be made to evaluate the feasibility of expanding the project. 

 
2. MARKETING AND OUTREACH EFFORTS 

 
Below is a summary of the outreach and marketing efforts that occurred October 2017. 

A. Communication & Marketing Plan – Our communication and marketing activities 
for the month of October 2017 include:   
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 We have launched the “Let’s Eat, LA!” and “#ChooseCalFresh” campaign 

focused on seven target populations which include: students, families, elderly, 
homeless, veterans, youth, and immigrants.   

 We created a CalFresh Outreach toolkit featuring a customized suite of posters, 
a brochure, social media graphics, web sliders, lobby monitor marketing ads 
for DPSS offices for all target populations and a proposal for campaign 
merchandise for community outreach events.  The purpose of the toolkit is to 
provide our partners with resources they can use to help promote the CalFresh 
program to low participating populations.  We target releasing the toolkit in 
December. 

 
 We have we created a Social Media Calendar for the #ChooseCalFresh 

campaign. CalFresh-related content will be updated three times per week on 
our Social Media platforms:  

 
o Facebook (https://www.facebook.com/LACoDPSS/),  

 
o Twitter (https://twitter.com/LACo_DPSS), and  

 
o Instagram (https://www.instagram.com/laco_dpss/).   

 
B. Medi-Cal Mailers – Over 829,999 potentially CalFresh eligible Medi-Cal 

beneficiaries have received the generic mailer.  Effective November 20, 2017, a 
customized CalFresh Solicitation flyer will be mailed to these households and 
include a calculation of the potential CalFresh benefits based on the information 
from the beneficiaries’ Medi-Cal case. 

 
C. Women, Infants, and Children (WIC) – The Department, in collaboration with 

WIC, has collocated eligibility staff at 18 WIC sites and four additional sites on 
Saturdays.  This effort resulted in 136 CalFresh and 132 Medi-Cal applications for 
the month of October. 

 
D. Farmer’s Market – We participated at three Farmers Markets which offered an 

increased in Market Match from $10 to $20 dollars for CalFresh families.  Staff 
received 45 CalFresh applications, nine Medi-Cal applications and provided DPSS 
program information to 348 consumers. 
 

E. Strategic Partnerships – DPSS continues to seek new partners willing to assist 
the public submit CalFresh applications online on their behalf. In October, the 
Department trained staff from the following agencies on CalFresh Program 
eligibility requirements and “Your Benefits Now” system navigation.  These 
agencies are now assisting the public apply for CalFresh: 1) Los Angeles Mission 
Community College, 2) Health Action Food Insecurity Workgroup, 3) Prototypes, 
and 4) Saint John’s Health Center. 

 

https://www.facebook.com/LACoDPSS/
https://twitter.com/LACo_DPSS
https://www.instagram.com/laco_dpss/
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3. CALFRESH ADVISORY STEERING COMMITTEE 

 
The Department, in collaboration with the Public Social Services (PSS) Commission, 
created the CalFresh Advisory Steering Committee.  The Committee will be jointly 
chaired by Antonia Jiménez, Chief Deputy of DPSS, and Michael Flood, CEO of the 
Los Angeles Regional Food Bank and PSS Commissioner.  Members will include 
representatives from different agencies, such as community-based organizations, 
faith-based organizations, colleges, healthcare providers, advocates, and government 
contractors.  The first meeting will convene in December. 
 
The purpose of the CalFresh Advisory Steering Committee is to assess and identify 
ways to: 

 
• Increase CalFresh enrollment by finding ways to help low income families and 

individuals overcome obstacles that prevent them from applying for CalFresh 
benefits; 
 

• Enhance CalFresh participants’ ability to maintain compliance with the CalFresh 
Program and further increase retention; 
 

• Identify outreach opportunities to engage hard to reach populations that may be 
eligible for CalFresh; and 
 

• Increase the CalFresh Participation Rate for the County of Los Angeles by 20% 
in two years. 

 
If you have any questions or need additional information, please contact me or your staff 
may contact Antonia Jiménez, Chief Deputy, at (562) 908-8309 or via email at 
AntoniaJimenez@dpss.lacounty.gov. 
 
SLS:AJ:RM 
LD:aj 
 
Attachment 
 
c:  Chief Executive Officer 
     County Counsel 
     Executive Officer, Board of Supervisor 
 

mailto:AntoniaJimenez@dpss.lacounty.gov
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I. Active CalFresh Caseload 
Month Caseload New CalFresh Recipients* 
May-17 542,606 14,450 
June-17 544,690 16,141 
July-17 543,406 16,902 

August-17 551,258 21,370 
September-17 554,727 20,327 

October-17 558,963 19,661 
* New CalFresh Recipients are defined as anyone who has not received CalFresh in the past 12 months. 
 
II. New Applications 

Month Total Received “Your Benefits Now” Customer Service Center 
May-17 33,455 7,253  
June-17 35,694 8,658  
July-17 42,457 13,328 N/A 

August-17 54,604 16,597 4,038* 
September-17 48,406 16,282 5,379* 

October-17 50,714  17,685 6,020* 
This performance measure shows an upward trend in the number of applications received both online and at DPSS 
District Offices. 
*This number is a subset of the overall number of YBN applications in the “Your Benefits Now” column. 
 
Customer Service Center callers who decided not to apply for CalFresh benefits 
Top Reason 1: Not interested in applying for CalFresh.
Top Reason 2: Refused to apply for CalFresh without a reason given.
Top Reason 3: Will apply for CalFresh at later time.
 

Total Mailers to 
Medi-Cal Beneficiaries Medi-Cal Beneficiaries Who Applied for CalFresh 

Month Total Mailed 
Total Number of 

Applications Received 
To Date

Total Number of 
Applications Approved 

To Date 
June-17 215,073 13,834** 8,366** 
July-17 163,651 10,510** 6,415** 
August-17 150,844 7,650** 4,581** 
September-17 155,041* 6,289** 3,342** 
October-17 145,390* 4,824** 1,779** 
November 152,978*  

*The mailing lists for September, October, and November were refreshed. 
**These numbers will change in each report month, as new applications are received and approved. 
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SAR CalFresh Retention Rate measures the percentage of households whose SAR 7s were 
received, processed, and continued to receive CalFresh benefits.  The SAR Retention Rate is 
calculated by dividing the # of Cases that Remained Active by the # of Cases with SAR 7 Due. 
 

 
Recertification CalFresh Retention Rate measures the percentage of households whose REs 
were received, processed, and continued to receive CF benefits.  The Recertification Retention 
Rate is calculated by dividing the # of Cases that Remained Active by the # of Cases with 
Recertifications Due. 
 

*The October data will be included in next month’s report to allow time for the entire SAR and Re-certification process 
for the month of September to conclude. 
 
Note: Both the SAR and the Recertification Retention Rate are subsets that only impact 15% of 
the Overall Retention Rate.  This is because the combined number households with SAR 7’s and 
recertification due in the report month comprise approximately 15% of the overall monthly 
CalFresh caseload.  Considering that these households only impact 15% of the monthly CalFresh 
caseload, they only have a modest impact to the Overall Retention Rate.  The Overall Retention 
Rate for August 2017 is 95%.  Accordingly, this means only 5% of the overall Caseload did not 
retain benefits in the following month.  Approximately 4% of those discontinued cases, were from 
noncompliance with SAR 7 and Recertification requirements. 

 

III. Increasing Retention 
 

Overall CalFresh Retention Rate measures the percentage of people who maintained 
their CalFresh eligibility from one month to the next. 

Overall Average CalFresh Retention Rate from July 2017 to September 2017 is 95% 

Month Total Cases at the 
Start of the Month 

Active Cases at the 
End of the Month 

Cases 
Discontinued 

Retention 
Rate 

July-17 508,017 481,688 26,329 95%
August-17 511,850 485,598 26,525 95%

September-17 520,154 493,750 26,404 95%

Average SAR Retention Rate from July 2017 to September 2017 is 74% 

Month # of Cases with 
SAR 7 Due 

# of Cases that 
Remained Active 

# of Cases 
Discontinued 

  Retention 
Rate 

July-17 47,113 35,950 11,163 76%
August-17 42,766 31,403 11,363 73%

September-17 42,715 31,678 11,037 74%

Average Recertification Retention Rate from July 2017 to September 2017 is 74% 

Month # of Cases with 
Recertifications Due

# of Cases that 
Remained Active 

# of Cases 
Discontinued  

Retention 
Rate 

July-17 35,637 26,380 9,257 74%
August-17 35,056 26,208 9,028 74%

September-17* 34,269 25,082 9,187 73%
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The Medi-Cal Outreach collocated staff throughout the community in Los Angeles County also 
provides Medi-Cal and CalFresh application assistance. The chart below reflects the activity 
from beginning 2017. 

  

YBN Services 

Month YBN SAR 7 Received YBN Recertification Received 
(January 2018) 

July-17 2,172 N/A 
August-17 2,167 N/A 

September-17 2,309 N/A 
October-17 2,447 N/A 

IV. Marketing and Outreach 
Health and Nutrition Mobile Office/Outreach Events

Month 
Total 

Number of 
Outreach 
Activities 

CalFresh 
Applications 

Received 

Medi-Cal 
Applications 

received 

Total 
Applications 

Received 

CalFresh 
Information/ 

Inquiries 

July-17 110 808 119 927 3,368
August-17 113 224 95 319 3,442

September-17 103 234 110 344 3,916
October-17 124 519 154 673 5,312

Collocated Outreach Staff 

Month 
CalFresh 

Applications 
Received 

Medi-Cal 
Applications 

received 
Total Applications 

Received 

July-17 386 3,105 3,491
August-17 473 3,474 3,947

September-17 375 3,030 3,405
October-17 427 3,389 3,816
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D. Section IV – Marketing and Outreach for December 2017 – The DPSS Outreach 

Unit participated in 82 outreach activities, received 263 CalFresh, and 2,609  
Medi-Cal applications. 

 
The Department took the following actions in the month of December 2017, towards 
enhancing its capacity to increase CalFresh applications, improve retention, and increase 
the CalFresh participation rate: 
 
1. CUSTOMER SERVICE CENTER (CSC) 

 
A. Review of Current Business Process – DPSS is finalizing the selection of the 

consultant that will conduct an assessment of our CSC.  
 

B. Assistance with Completing a CalFresh Application – To increase the 
CalFresh participation rate, the Department has rolled out two pilots.   
 
▪ Initiating Your Benefits Now (YBN) Applications – CSC Eligibility Workers 

(EWs) are initiating a CalFresh application via the YBN website.  To date we 
have initiated 25,113 CalFresh applications with a total of 11,071 (44%) 
approved.   
 

▪ Conducting CalFresh Intake Interviews – CSC EWs conduct a CalFresh 
Intake Interview over the phone and secure a telephonic signature.  Since 
October 2017, 655 CalFresh applications have been submitted, with 404 (62%) 
approved.  
 

2. MARKETING AND OUTREACH EFFORTS 
 
Below is a summary of the outreach and marketing efforts that occurred  
December 2017. 

A. CalFresh Outreach Successes – Our outreach efforts have resulted in a 
significant increase in children and seniors.  For this period, children (under one 
to 17 years of age) increased by 71,601 (15%) and seniors (60 years of age or 
older) increased by 18,968 (30%).  Many CalFresh partner agencies have 
experienced an influx of seniors interested in applying for benefits because of this 
flyer.  We attribute the success of the children increase in part to our partnership 
with the Los Angeles Unified School District who assisted the Department to 
include 380,000 flyers in the National School Lunch application packets.  We are 
also working with other school districts to increase CalFresh enrollment among 
students. 
 

B. Communication & Marketing Plan – DPSS developed a CalFresh Outreach 
Toolkit to assist partner agencies in their outreach efforts.  The CalFresh Outreach 
Toolkit (which can be accessed by clicking here) contains marketing print 
materials, such as brochures and posters (which have been customized to target 

http://file.lacounty.gov/SDSInter/dpss/1033142_CalFreshOutreachToolkit_01.23.18_.pdf
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specific populations, such as homeless, veterans, immigrants, students, 
elderly/disabled, etc.), social media graphics, lobby monitor advertisements for 
DPSS district offices, and webpage graphic files.  In addition to the marketing 
material, the Toolkit provides other various resources such as CalFresh fact 
sheets, geocoding tools and social media guidelines to assist the user in 
conducting the most effective outreach possible. 
 
We continue to raise awareness about CalFresh and encouraging the utilization 
of our online YBN website with regular posts in the DPSS Twitter, Facebook, 
Instagram and YouTube channel accounts. 

 
C. Strategic Partnerships – DPSS continues to seek new community partners.  In 

December, the Department provided CalFresh Program and YBN Dashboard 
training to two new agencies.  We also provided CalFresh Assister YBN accounts 
to seven different agencies and their staff.  

 
D. Women, Infants, and Children (WIC) – The Department continues its 

collaboration with collocated EWs at 18 WIC sites.  In December, we expanded 
our outreach activities to four WIC (Norwalk, Pomona-Indian Hills, Rosemead and 
Bellflower) offices located in low CalFresh participation areas.  This effort resulted 
in 156 CalFresh and 113 Medi-Cal applications for the month of December. 

 
3. CALFRESH ADVISORY WORKGROUP 

 
The CalFresh Advisory Workgroup convened its first meeting on December 14, 2017.  
During the meeting, the group provided input on how to reduce food insecurity in  
Los Angeles County.  In summary, the group identified recommendations within four 
categories: 
 
1. Application Simplification – Simplify the application and enrollment process and 

simplify the language in the Notices of Action. 
2. Education – Work to increase the CalFresh participation at school districts, 

colleges, and universities. 
3. YBN – Ensure that customers and staff know how to use YBN and ensure that the 

“upload document” feature is working. 
4. Outreach – Develop a comprehensive marketing and Outreach strategy that 

targets the various customer population (children, single adults, families, seniors, 
etc.) 

   
The next CalFresh Advisory Workgroup’s meeting is scheduled for February 21, 2018.  
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If you have any questions or need additional information, please contact me or your staff 
may contact Antonia Jiménez, Chief Deputy, at (562) 908-8309 or via email at 
AntoniaJimenez@dpss.lacounty.gov. 
 
SLS:AJ:RM 
LD:aj 
 
Attachment 
 
c:  Chief Executive Officer 
     County Counsel 
     Executive Officer, Board of Supervisor 
 

mailto:AntoniaJimenez@dpss.lacounty.gov
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I. Active CalFresh Caseload 
Month Caseload New CalFresh Cases* 
May-17 542,606 14,450 
June-17 544,690 16,141 
July-17 543,406 16,902 

August-17 551,258 21,370 
September-17 554,727 20,327 

October-17 558,963 19,661 
November-17 561,354 18,339 
December-17 562,578 17,724 

* New CalFresh Cases are defined as anyone who has not received CalFresh in the past 12 months. 
 
II. New Applications 

Month Total Received “Your Benefits Now” Customer Service Center 
May-17 33,455 7,253  
June-17 35,694 8,658  
July-17 42,457 13,328 N/A 

August-17 54,604 16,597 4,038* 
September-17 48,406 16,282 5,379* 

October-17 50,714  17,685 6,020* 
November-17 45,252  15,762 5,293* 
December-17 40,259 14,059 4,403* 

This performance measure shows an upward trend in the number of applications received both online and at DPSS District Offices. 
*This number is a subset of the overall number of YBN applications in the “Your Benefits Now” column. 
 
Customer Service Center callers who decided not to apply for CalFresh benefits 
Top Reason 1: Refused to apply for CalFresh without a reason given.
Top Reason 2: Not interested in applying for CalFresh.
Top Reason 3: Will apply for CalFresh at later time.
 

Total Mailers to 
Medi-Cal Beneficiaries Medi-Cal Beneficiaries Who Applied for CalFresh 

Month Total Mailed 
Total Number of 

Applications Received 
To Date

Total Number of 
Applications Approved 

To Date 
June-17 215,073 17,175** 10,124**
July-17 163,651 13,194** 7,902** 
August-17 150,844 9,587** 6,022** 
September-17 155,041* 7,754** 4,626** 
October-17 145,390* 7,703** 4,218** 
November-17 152,978* 4,180** 2,140** 
Total 982,977 59,593 35,032 

*The mailing lists for September, October, and November were refreshed. 
**These numbers will change in each report month, as new applications are received and approved. 
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SAR CalFresh Retention Rate measures the percentage of households whose SAR 7s were 
received, processed, and continued to receive CalFresh benefits.  The SAR Retention Rate is 
calculated by dividing the # of Cases that Remained Active by the # of Cases with SAR 7 Due. 
 

 
Recertification CalFresh Retention Rate measures the percentage of households whose REs 
were received, processed, and continued to receive CF benefits.  The Recertification Retention 
Rate is calculated by dividing the # of Cases that Remained Active by the # of Cases with 
Recertifications Due. 
 

*The November data will be included in next month’s report to allow time for the entire SAR and Re-certification process for the 
month of September to conclude. 
¹ The October 2017 data has been revised to reflect the corrected numbers since the last report. 
 
Note: Both the SAR and the Recertification Retention Rate are subsets that only impact 15% of 
the Overall Retention Rate.  This is because the combined number households with SAR 7’s and 

III. Increasing Retention 
 

Overall CalFresh Retention Rate measures the percentage of people who maintained their 
CalFresh eligibility from one month to the next. 

Overall Average CalFresh Retention Rate from June 2017 to November 2017 was 95% 

Month Total Cases at the 
Start of the Month 

Active Cases at the 
End of the Month 

Cases 
Discontinued 

Retention 
Rate 

June-17 507,822 477,911 29,911 94%
July-17 508,017 481,688 26,329 95%

August-17 511,850 485,598 26,525 95%
September-17 520,154 493,750 26,404 95%
October-17* 522,955           496,753 ¹       26,584 ¹         95% ¹ 

November-17* 526,724 500,780 25,944 95%

Average SAR Retention Rate from June 2017 to November 2017 was 74% 

Month # of Cases with 
SAR 7 Due 

# of Cases that 
Remained Active 

# of Cases 
Discontinued 

  Retention 
Rate 

June-17 50,611 36,905 13,706 73%
July-17 47,113 35,950 11,163 76%

August-17 42,766 31,403 11,363 73%
September-17 42,715 31,678 11,037 74%
October-17*            48,091¹             35,780 ¹       12,311 ¹ 74%¹ 

November-17* 50,169 36,560 13,609 73%

Average Recertification Retention Rate from June 2017 to November 2017 was 73% 

Month # of Cases with 
Recertifications Due

# of Cases that 
Remained Active 

# of Cases 
Discontinued  

Retention 
Rate 

June-17 30,856 22,398 8,458 73%
July-17 35,637 26,380 9,257 74%

August-17 35,056 26,208 9,028 74%
September-17 34,269 25,082 9,187 73%
October-17*             33,141 ¹           24,578 ¹        8,563 ¹         74% ¹ 

November-17* 29,544 21,693 7,851 73%
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recertification due in the report month comprise approximately 15% of the overall monthly 
CalFresh caseload.  Considering that these households only impact 15% of the monthly CalFresh 
caseload, they only have a modest impact to the Overall Retention Rate.  The Overall Retention 
Rate for November 2017 was 95%.  Accordingly, this means only 5% of the overall Caseload did 
not retain benefits in the following month.  

 

 
The Medi-Cal Outreach collocated staff throughout the community in Los Angeles County also 
provides Medi-Cal and CalFresh application assistance. The chart below reflects the activity 
from beginning 2017. 

 

YBN Services 

Month YBN SAR 7 Received YBN Recertification Received 
(February 2018) 

June-17 2,377  
July-17 2,172  

August-17 2,167 N/A 
September-17 2,309 N/A 

October-17 2,447 N/A 
November-17 2,923 N/A 
December-17 3,670 N/A 

IV. Marketing and Outreach 
Health and Nutrition Mobile Office/Outreach Events

Month 
Total 

Number of 
Outreach 
Activities 

CalFresh 
Applications 

Received 

Medi-Cal 
Applications 

received 

Total 
Applications 

Received 

CalFresh 
Information/ 

Inquiries 

June-17 103 449 127 576 3,153
July-17 110 808 119 927 3,368

August-17 113 224 95 319 3,442
September-17 103 234 110 344 3,916

October-17 124 519 154 673 5,312
November-17 93  263 158 421  4,125
December-17 82 207 78 285 2,656

Collocated Outreach Staff 

Month 
CalFresh 

Applications 
Received 

Medi-Cal 
Applications 

received 
Total Applications 

Received 

June-17 309 3,236 3,545
July-17 386 3,105 3,491

August-17 473 3,474 3,947
September-17 375 3,030 3,405

October-17 427 3,389 3,816
November-17 330 2,996 3,326
December-17 263 2,609 2,872



























County of Los Angeles
DEPARTMENT OF PUBLIC SOCIAL SERVICES

REDUCING THE PREVALENCE OF FOOD INSECURITY
AND POVERTY BY INCREASING CALFRESH PARTICIPATION

THE  GOAL

THE  SOLUTION

THE  PROGRESS

ENROLL
Increase the number of households enrolled in the 
CalFresh Program through innovative strategies and 
technological approaches.

RETAIN

STRATEGIC  PARTNERSHIPS

Increase the number of households that retain CalFresh 
benefits by reducing CalFresh discontinuances associated 
with periodic reporting.

Expand strategic partnerships with Community-Based, Faith-Based Organizations and other non-profit agencies.  Increase the 
number of agencies submitting CalFresh applications on behalf of their clients throughout the underserved neighborhoods and 
conduct targeted CalFresh outreach activities.

GOAL
CALFRESH CASELOAD

In order to increase the CalFresh participation rate 
by 20%, we need to add approximately 70,000 
households (or 176,000 individuals) to the CalFresh 
caseload.  We have added 18,192 households which 
is 26% of the goal.               

May 2017, is the baseline caseload used for the 
project to increase CalFresh participation. 
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70,000 households or 176,000 individuals
Increase CalFresh participation rate by 20% by June 2019.
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In February 2018, we received 40, 793 
CalFresh applications.

In March 2018, we received 39,780 
CalFresh applications, which represent a 
2.5% decrease from the prior month.

Of those applications, a total of 16,599 
new CalFresh cases  were added to the 
caseload.  (New CalFresh cases are 
defined as anyone who has not received 
CalFresh in the past 12 months.) 

JUNE 2019
612,606

GOAL



Approved Applications
58,350

RETENTION RATES
The number of overall case discontinuances continues 
to decline. However, the number of discontinuances 
attributed to the SAR7 and Annual Recertification 
process has increased from 70% to 80% since June 
2017.  The below information shows the retention rate 
data for the Semi-Annual Report (SAR 7) and Annual 
Recertification.
These are the two major reasons why CalFresh 
households fail to comply which results in a 
discontinuance from the program.

THE  PROGRESS

The Department implemented the following strategies to increase enrollments.

CalFresh Solicitation 
Flyer
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Due to OTHER Reasons
Due to SAR7 or Annual Recertification

See SAR7 and Recertification 
Retention Rate Breakdown Below
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YBN

In an effort to increase access and streamline the application process, the Department began testing two pilots to increase enrollments.

Customer Service 
Center 

Customer Service Center Eligibility Workers initiate CalFresh applications via YBN by 
securing a telephonic signature.  
As of February 2018, a total of 14,402 applications were approved. As of March 2018, 
a total of 16,403 applications were approved. This represents a 14% increase from the 
previous month’s approved applications.

Approved Applications
766

Customer Service Center Eligibility Workers conduct a CalFresh intake interview over 
the telephone and secure a telephonic signature. 
As of February 2018, a total of 626 applications were approved. As of March 2018, a 
total of 766 applications were approved. This represents a 22% increase from previous 
month’s approved applications.

Conducting CalFresh
Intake Interview 

A customized CalFresh Solicitation Flyer is being mailed to Medi-Cal beneficiaries along 
with their renewal packets. The flyer includes a calculation of the potential CalFresh 
benefits based on the information from the beneficiaries’ Medi-Cal case. 
As of February 2018, a total of 50,012 applications were approved. As of March 2018, 
a total of 58,350 applications were approved. This represents a 17% increase from the 
previous month’s approved applications.



RETENTION STRATEGIES
TO INCREASE OUR RETENTION RATE, we have implemented two initial strategies to give our 
participants alternatives to submit their SAR 7 and Annual Recertification Reports online 
through YBN.

These options make it easier for participants to complete their periodic reporting requirements 
without going into a district office. 

STRATEGIC PARTNERSHIPS

CALFRESH OUTREACH EFFORTS

We have a variety of partnerships that assist various populations, 
such as low-income families, children, youth, students (K-12 and 
College), veterans, elderly/disabled, homeless and immigrants.  
These partners host events at their facilities. They market and 
disseminate CalFresh promotional material that raise awareness 
about the program, and some are assisting the public with 
applying for CalFresh benefits.

Currently, we have 52 agencies who assist the community in 
completing CalFresh applications via the YBN Dashboard.

CALFRESH AWARENESS MONTH CAMPAIGN
DPSS is gearing up to conduct its 8th Annual CalFresh Awareness 
Month Campaign in May 2018.  We will be hosting a series of 
outreach events throughout Los Angeles County to raise 
awareness and enroll eligible families and individuals into the 
CalFresh Program. 

COMPREHENSIVE FOOD NUTRITION ACCESS PLAN
In collaboration with Los Angeles County Department of 
Education and the California State University, Chico – CalFresh 
Outreach Project, DPSS developed a Food Nutrition Access
Plan for K-12 and college students.  The plan details the 
strategies to raise awareness to CalFresh Program, and connect 
students and families to CalFresh benefits. Progress on this 
initiative will be provided in a future report.

THE  PROGRESS

OUTREACH AND MARKETING
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SAR 7 ONLINE SUBMISSIONS

Faith-Based Organizations 2
Local Education Agencies 4
LA County Departments 6
Grocers 7
Health Care Providers 10
Colleges/Universities 6
Community-Based Organizations 35
Other 17

dpss.lacounty.gov

County of Los Angeles

DEPARTMENT OF
PUBLIC SOCIAL SERVICES

May 2018 is
CalFresh
Awareness Month

County of Los Angeles
DEPARTMENT OF PUBLIC SOCIAL SERVICES

Put healthy
food on your
table with
CalFresh.

To learn more about CalFresh
or to apply online visit us at

dpss.lacounty.gov
(866) 613-3777

















County of Los Angeles
DEPARTMENT OF PUBLIC SOCIAL SERVICES

REDUCING THE PREVALENCE OF FOOD INSECURITY
AND POVERTY BY INCREASING CALFRESH PARTICIPATION

THE  GOAL

THE  SOLUTION

THE  PROGRESS

ENROLL
Increase the number of households enrolled in the 
CalFresh Program through innovative strategies and 
technological approaches.

RETAIN

STRATEGIC  PARTNERSHIPS

Increase the number of households that retain CalFresh 
benefits by reducing CalFresh discontinuances 
associated with periodic reporting.

Expand strategic partnerships with Community-Based, Faith-Based Organizations and other non-profit agencies.  Increase 
the number of agencies submitting CalFresh applications on behalf of their clients throughout the underserved 
neighborhoods and conduct targeted CalFresh outreach activities.

GOAL
CALFRESH CASELOAD

In order to increase the CalFresh participation 
rate by 20%, we need to add approximately 
70,000 households (or 176,000 individuals) to 
the CalFresh caseload.  We have added 16,752 
households which is 24% of the goal.               

May 2017, is the baseline caseload used for the 
project to increase CalFresh participation. 
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70,000 households or 176,000 individuals
Increase CalFresh participation rate by 20% by June 2019.

In April 2018, we received 40,116 
CalFresh applications. In May 2018, we 
received 41,026 CalFresh applications, 
which represent a 2% increase from 
the prior month.

As of May 2018, close to 50% of 
CalFresh applications were submitted 
online via YBN.

Of those applications, a total of 16,494 
new CalFresh cases  were added to the 
caseload.  (New CalFresh cases are defined 
as anyone who has not received CalFresh in 
the past 12 months.) 
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Approved Applications
65,171

RETENTION RATES
The number of overall case discontinuances continues to 
decline. However, the number of discontinuances attributed to 
the SAR 7 and Annual Recertification process has increased 
from 70% to 84% since June 2017. The below information 
shows the retention rate data for the Semi-Annual Report 
(SAR 7) and Annual Recertification.

These are the two major reasons why CalFresh households fail 
to comply which results in a discontinuance from the program.

THE  PROGRESS

The Department implemented the following strategies to increase enrollments.

CalFresh
Solicitation Flyer

OVERALL CALFRESH CASES DISCONTINUED
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Due to OTHER Reasons
Due to SAR 7 or Annual Recertification

See SAR7 and Recertification 
Retention Rate Breakdown Below
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YBN

In an effort to increase access and streamline the application process, the Department began testing two pilots to increase enrollments.

Customer
Service Center 

Customer Service Center Eligibility Workers initiate CalFresh applications via YBN by 
securing a telephonic signature.  
As of April 2018, a total of 17,435 applications were approved. As of May 2018, 
a total of 20,808 applications were approved. This represents a 19% increase from 
the previous month’s approved applications.

Approved Applications
959

Customer Service Center Eligibility Workers conduct a CalFresh intake interview 
over the telephone and secure a telephonic signature. 
As of April 2018, a total of 893 applications were approved. As of May 2018, a 
total of 959 applications were approved. This represents a 7% increase from 
previous month’s approved applications.

Conducting CalFresh
Intake Interview 

A customized CalFresh Solicitation Flyer is being mailed to Medi-Cal beneficiaries 
along with their renewal packets. The flyer includes a calculation of the potential 
CalFresh benefits based on the information from the beneficiaries’ Medi-Cal case. 
As of April 2018, a total of 62,037 applications were approved. As of May 2018, 
a total of 65,171 applications were approved. This represents a 5% increase from 
the previous month’s approved applications. On average, 5,431 cases are 
approved each month.

Note:  The May data will be included in next month’s report to allow time for the entire SAR 7 and Recertification processes for the month 
of April to conclude.



OUTREACH AND MARKETING    

Faith-Based Organizations 2

Local Education Agencies 4

LA County Departments 6

Grocers 7

Health Care Providers 10

Colleges/Universities 6

Community-Based Organizations 35

Other 17

CalFresh Partners

RETENTION STRATEGIES
TO INCREASE OUR RETENTION RATE, we have implemented three strategies to give our 
participants alternatives to submit their SAR 7 and Annual Recertification Reports online 
through YBN or through the Customer Service Center.

These options make it easier for participants to complete their periodic reporting requirements 
without going into a district office. 

The Department implemented a pilot on April 12, 2018, where Customer 
Service Center Eligibility Workers assist participants who are in jeopardy of 
case discontinuance due to non-reciept of SAR 7.

The SAR 7 Pilot team completes the SAR 7 on behalf of the participant and 
secures a telephonic signature.

In April, the Customer Service Center completed 586 SAR 7s, avoiding case 
termination for these households.

As of May, the Customer Service Center completed a total of 1,161 SAR 7s, 
avoiding case termination for these households. This represents a 98% 
increase from the previous month’s SAR 7 case resolutions.

THE  PROGRESS
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THE SEMI-ANNUAL REPORT (SAR) 7 PILOT

SAR 7s Completed
1,161

SAR 7
Customer Service
Center Pilot Team 

STRATEGIC PARTNERSHIPS
We have a variety of partnerships that assist various populations, such 
as low-income families, children, youth, students (K-12 and College), 
veterans, elderly/disabled, homeless and immigrants. These partners 
host events at their facilities. They market and disseminate CalFresh 
promotional material that raise awareness about the program, and 
some are assisting the public with applying for CalFresh benefits.

Currently, we have 58 agencies who assist the community in 
completing CalFresh applications via the YBN Dashboard.
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CALFRESH AWARENESS MONTH
On May 1, 2018, the Board of Supervisors proclaimed May as CalFresh Awareness Month.  The Department kicked off 
CalFresh Awareness Month by hosting a health fair at Hubert Humphrey Comprehensive Health Center on May 3, 2018, in 
collaboration with the Department of Health Services and the Department of Public Health. On May 9, 2018, the Department 
in collaboration with the California Department of Social Services, WIC, and the Asian Americans Advancing Justice Los 
Angeles hosted its annual CalFresh Public Charge Forum at the Adams-Vermont Farmers’ Market. This forum convenes media 
outlets and community leaders to help us dispel myths and misinformation about CalFresh among the immigrant community. 

The Department reached out to all 88 cities in Los Angeles County to seek their commitment to proclaim May as CalFresh 
Awareness Month and encourage their residents to apply for and/or share CalFresh information.  As a result, the following 23 
cities proclaimed May as CalFresh Awareness Month during their city meetings:

Agoura Hills Alhambra Avalon Azusa Baldwin Park
Bell        Bell Gardens Beverly Hills Carson Commerce
Cudahy Duarte Gardena Glendale Hawaiian Gardens
Hawthorne La Puente La Verne Long Beach San Dimas
San Gabriel South El Monte Whittier 

The participating cities also assisted in many activities such as sharing information with their chamber of commerce, 
with their other city departments, interviews to air in their community television stations and through their social 
media platforms. 

CALFRESH OUTREACH EFFORTS
COMPREHENSIVE FOOD NUTRITION ACCESS PLAN
As part of the plan to increase CalFresh participation among students, the Department has collaborated with many 
colleges/universities during the month of April to conduct CalFresh enrollment, provide CalFresh Policy support and raise 
CalFresh awareness among college students.

During the month of May, the Department increased its presence at K-12 schools and colleges by hosting 22 enrollment 
events on site, taking a total of 155 applications (124 CalFresh and 31 Medi-Cal).  In addition, our eligibility staff provided 
case assessments and general DPSS information to 619 students.

K-12 STUDENTS:
The Department’s Outreach Team conducted CalFresh enrollment sessions at the following schools: Alhambra High School, 
Morning Side High School, Carmela Elementary School and Freemont High School.

COLLEGE STUDENTS:
In collaboration with the various colleges and universities, the Department conducted CalFresh Enrollment Days at the 
following campuses: Los Angeles City College, Los Angeles Harbor College, Mt. San Antonio College, Rio Hondo College, 
Santa Monica College, and UCLA.

The CalFresh Enrollment Day is an effort where DPSS and college/university staff execute a coordinated event to process 
CalFresh applications for college students and the CalFresh interactive interviews are conducted on spot which increases the 
chances for approval rates. The LA County Channel, LA 36, created and distributed a video about a CalFresh Enrollment Day 
event at California State University, Long Beach.







County of Los Angeles
DEPARTMENT OF PUBLIC SOCIAL SERVICES

REDUCING THE PREVALENCE OF FOOD INSECURITY
AND POVERTY BY INCREASING CALFRESH PARTICIPATION

THE  GOAL

THE  SOLUTION

THE  PROGRESS

ENROLL
Increase the number of households enrolled in the 
CalFresh Program through innovative strategies and 
technological approaches.

RETAIN

STRATEGIC  PARTNERSHIPS

Increase the number of households that retain CalFresh 
benefits by reducing CalFresh discontinuances 
associated with periodic reporting.

Expand strategic partnerships with Community-Based, Faith-Based Organizations and other non-profit agencies.  Increase 
the number of agencies submitting CalFresh applications on behalf of their clients throughout the underserved 
neighborhoods and conduct targeted CalFresh outreach activities.

GOAL
CALFRESH CASELOAD

In order to increase the CalFresh participation 
rate by 20%, we need to add approximately 
70,000 households (or 176,000 individuals) to 
the CalFresh caseload.  We have added 17,624 
households which is 25% of the goal.               

May 2017 is the baseline caseload used for the 
project to increase CalFresh participation. 
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70,000 households or 176,000 individuals
Increase CalFresh participation rate by 20% by June 2019.

In May 2018, we received 41,026 
CalFresh applications. In June 2018, 
we received 40,649 CalFresh 
applications, which represent a 1% 
decrease from the prior month.

As of June 2018, 51% of CalFresh 
applications were submitted online via 
YBN.

Of those applications, a total of 16,056 
new CalFresh cases  were added to the 
caseload.  (New CalFresh cases are defined 
as anyone who has not received CalFresh in 
the past 12 months.) 
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Approved Applications
(Cumulative)

68,751

RETENTION RATES
The number of overall case discontinuances continues to 
decline. However, the number of discontinuances attributed to 
the SAR 7 and Annual Recertification process has increased 
from 70% to 83% since June 2017. The below information 
shows the retention rate data for the Semi-Annual Report 
(SAR 7) and Annual Recertification.

These are the two major reasons why CalFresh households fail 
to comply which results in a discontinuance from the program.

THE  PROGRESS

The Department implemented the following strategies to increase enrollments.

CalFresh
Solicitation Flyer
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Due to OTHER Reasons
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See SAR7 and Recertification 
Retention Rate Breakdown Below
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YBN

In an effort to increase access and streamline the application process, the Department began testing two pilots to increase enrollments.

Customer
Service Center 

Customer Service Center Eligibility Workers initiate CalFresh applications via YBN by 
securing a telephonic signature.  
As of May 2018, a total of 20,808 applications were approved. As of June 2018, 
a total of 22,364 applications were approved. This represents a 7% increase from the 
previous month’s approved applications.

Approved Applications
(Cumulative)

1,103

Customer Service Center Eligibility Workers conduct a CalFresh intake interview 
over the telephone and secure a telephonic signature. 
As of May 2018, a total of 959 applications were approved. As of June 2018, a 
total of 1,103 applications were approved. This represents a 15% increase from 
previous month’s approved applications.

Conducting CalFresh
Intake Interview 

A customized CalFresh Solicitation Flyer is being mailed to Medi-Cal beneficiaries 
along with their renewal packets. The flyer includes a calculation of the potential 
CalFresh benefits based on the information from the beneficiaries’ Medi-Cal case. 
As of May 2018, a total of 65,171 applications were approved. As of June 2018, 
a total of 68,751 applications were approved. This represents a 5% increase from 
the previous month’s approved applications. On average, 5,289 applications are 
approved each month.

Note:  The June data will be included in next month’s report to allow time for the entire SAR 7 and Recertification processes for the month    
of June to conclude.

OVERALL CALFRESH CASES DISCONTINUED



   

RETENTION STRATEGIES
TO INCREASE OUR RETENTION RATE, we have implemented three strategies to give our 
participants alternatives to submit their SAR 7 and Annual Recertification Reports online 
through YBN or through the Customer Service Center.

These options make it easier for participants to complete their periodic reporting requirements 
without going into a district office. 

The Department implemented a pilot on April 12, 2018, where Customer 
Service Center Eligibility Workers assist participants who are in jeopardy of case 
discontinuance due to non-receipt of SAR 7. The SAR 7 Pilot team completes 
the SAR 7 on behalf of the participant and secures a telephonic signature.
 
In May, the Customer Service Center completed 575 SAR 7s, avoiding case 
discontinuance for these households. In June, the Customer Service Center 
completed a total of 1,121 SAR 7s, granting ongoing benefits for these 
households.
 
Since inception, the Customer Service Center staff completed a total of 2,282 
SAR 7s, preventing case discontinuance for these households.

THE  PROGRESS
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OUTREACH AND MARKETING

Faith-Based Organizations 2
Local Education Agencies 4
LA County Departments 6
Grocers 7
Health Care Providers 13
Colleges/Universities 6
Community-Based Organizations 38
Other 17

CalFresh PartnersSTRATEGIC PARTNERSHIPS
We have a variety of partnerships that assist various populations, 
such as low-income families, children, youth, students (K-12 and 
College), veterans, elderly/disabled, homeless and immigrants. These 
partners host events at their facilities. They market and disseminate 
CalFresh promotional material that raise awareness about the 
program, and some are assisting the public with applying for 
CalFresh benefits.

During the month of June 2018, six new agencies (three Health Care 
Providers and three Community-Based Organizations) were trained 
and provided access to the online CalFresh application system, 
“Your Benefits Now,” to assist customers at their site to apply for 
CalFresh benefits. 

Currently, we have 64 agencies who assist the community in 
completing CalFresh applications via the YBN Dashboard.

The Department, in collaboration with Numero Uno Markets and 
Rancho Markets have scheduled outreach events for the next three 
months to conduct CalFresh application assistance on-site for 
interested customers. The sites are located in areas where CalFresh 
participation is low.

CALFRESH OUTREACH EFFORTS
COMPREHENSIVE FOOD NUTRITION ACCESS PLAN
As part of the plan to increase CalFresh participation among students, the Department has collaborated with many 
colleges/universities during the month of June to conduct CalFresh enrollment events, provide CalFresh Policy support 
and raise CalFresh awareness amongst college students.

During the month of June 2018, we continued to increase our presence at K-12 schools. The Department’s Outreach Team 
conducted CalFresh enrollment events at the following K-12 schools: Alhambra High School, Morning Side High School, 
Carmela Elementary School and Fremont High School.  In collaboration with Los Angeles County Office of Education 
(LACOE), the Department provided 10,000 CalFresh Program informational brochures and 199 CalFresh informational 
posters for dissemination at schools. 

In collaboration with the various colleges and universities, the Department conducted CalFresh Enrollment Days at the 
following campuses: Los Angeles City College, Los Angeles Trade – Technical College, Rio Hondo College, and UCLA.

There were a total of 10 outreach and informational events at K-12 schools and colleges during June 2018. We assisted 
31 households with their CalFresh applications, assisted 65 households with case assessments, and provided information 
to 152 households.



“To Enrich Lives Through Effective and Caring Service”

  County of Los Angeles 
DEPARTMENT OF PUBLIC SOCIAL SERVICES 

12860 CROSSROADS PARKWAY SOUTH  CITY OF INDUSTRY, CALIFORNIA 91746 

Tel (562) 908-8400  Fax (562) 695-4801 

     ANTONIA JIMÉNEZ 
     Acting Director 

This is to provide you with an update on the May 23, 2017 Board Motion “To Reduce 
Prevalence of Food Insecurity and Poverty by Increasing CalFresh Participation.”  The 
attached July monthly CalFresh Accountability Report outlines the performance data and 
tracks our progress towards increasing the CalFresh participation rate in Los Angeles 
County.  The report also illustrates that as of July 2018, we: 

 Added 16,244 households, which represents 23% of our target goal.
 Received 43,294 applications in July 2018, of which 50% were submitted via Your

Benefits Now (YBN).

We have focused our efforts on simplifying and expanding the vehicles by which our 
customers can apply for or renew CalFresh benefits. To that end, we have expanded the 
role of the Customer Service Center (CSC) to assist customers in applying for or renewing 
their benefits.  

Initiating Applications 

 Initiate End-to-End – An End-to-End process is initiated if the customer has the
30 - 45 minutes required to complete an application.  The CSC Eligibility Worker (EW)
will take the application, conduct the interview, obtain the supporting documentation,
accept the telephonic signature and process the application.  The pilot originally began
with four EWs and as of the end of August, we have now added an additional 50 EWs.
This pilot has yielded great success. Of the 2,968 applications taken via phone, 1,859
or 63% have been approved.  Of the applications that were denied, the primary reasons
are over income or household not eligible.

Board of Supervisors
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 Complete YBN Application – For customers who want to apply but do not have the
time to go through a complete Intake process, the EW initiates a CalFresh YBN
application and forwards the application to the respective district office for EWs to
follow up with the customer.  To date, we have processed 51,357 CalFresh application,
and approved 24,454, a 50% approval rate.

Renewing Benefits  

One of our biggest challenges with retention is that customers do not adhere to the Semi-
Annual Reporting (SAR 7) requirements, which leads to case discontinuance.  Since 
many of the CalFresh families are working households, we have expanded the services 
of the CSC, to allow them to complete the SAR 7 on behalf of the customer and secure a 
telephonic signature; granting ongoing benefits to eligible households.  As of July 2018, 
we have processed 1,371 SAR 7s. We have also developed marketing materials to 
remind customers about the importance of submitting their SAR 7 timely.  For example, 
we have: 

 Added the YBN logo to the SAR 7 envelope to remind customers that they can
submit their SAR 7 online via YBN.

 Developed a CalFresh Reference Guide so customers can be informed of when
to complete their SAR 7 and annual recertification.

Strategic Partnerships  

We understand that our strategic partners play a pivotal role in helping us to reach difficult 
populations.  Therefore, we have focused our efforts on expanding the number of non-
profit agencies that serve as CalFresh Assisters.  We currently have a total of 67 
CalFresh Application Assisters, representing 13 different Family Source Centers.  
For the period of January 2018 through June 2018, the CalFresh Application Assisters 
have submitted a total of 1,951 CalFresh applications via YBN.  We have 
collaborated with Farmers Markets and Women, Infants, and Children (WIC); who have 
assisted 417 households in completing their CalFresh applications.  Our partnership 
with City Year resulted in over 100 new applications. The partnership with Los Angeles 
County Libraries Partnership has been important in helping to reach those families 
participating in the Library Summer Lunch Program.  This program provides children 
under the age of 18 with a free daily lunch at participating libraries, which includes 16 
sites. The effort resulted in 18 CalFresh applications accepted, 44 case assessments 
conducted, and 256 consumers received DPSS program information.  

Since inception, the Department established and strengthened partnerships with the 
following agencies/committees: Champions for Change, Southern California School 
Nutrition Association, individual school sites, Los Angeles County Libraries, Colleges 
Boards, California State University (CSU) of Chico CalFresh Outreach Project, CSU 
Chancellor’s Office of Basic Needs, and LACOE. 
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Some of the major efforts the Department will undertake includes CalFresh 
Outreach Days at the California State University Colleges and 
Universities.  The Department will conduct outreach and enrollment on the following 
days: 

 September 18, 2018 - California State University Northridge
 October 18, 2018 and November 14, 2018 - California State University Long Beach
 October 22, 2018 - California State University Los Angeles
 November 15, 2018 - California State University Dominguez Hills
 Twice a month - University of California Los Angeles

Additionally, the Department will provide a presentation during a joint meeting with the 81 
Superintendents on September 10, 2018 and present at the California National School 
Nutrition Director’s meeting on September 25, 2018. The Department also shared the 
#ChooseCalFresh YBN campaign tools with the Compton and Pasadena School Districts.  

If you have any questions or need additional information, please contact me at  
(562) 908-8383 or via email at AntoniaJiménez@dpss.lacounty.gov.

AJ:RM 
LD:aj 

Attachment 

c:   Chief Executive Office 
      Executive Office, Board of Supervisors 
      County Counsel 



County of Los Angeles
DEPARTMENT OF PUBLIC SOCIAL SERVICES

REDUCING THE PREVALENCE OF FOOD INSECURITY
AND POVERTY BY INCREASING CALFRESH PARTICIPATION

THE  GOAL

THE  SOLUTION

THE  PROGRESS

ENROLL
Increase the number of households enrolled in the 
CalFresh Program through innovative strategies and 
technological approaches.

RETAIN

STRATEGIC  PARTNERSHIPS

Increase the number of households that retain CalFresh 
benefits by reducing CalFresh discontinuances 
associated with periodic reporting.

Expand strategic partnerships with Community-Based, Faith-Based Organizations and other non-profit agencies.  Increase 
the number of agencies submitting CalFresh applications on behalf of their clients throughout the underserved 
neighborhoods and conduct targeted CalFresh outreach activities.

CALFRESH CASELOAD
In July 2018, we added 16,244 
households which is 23% of the goal.        
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70,000 households or 176,000 individuals
Increase CalFresh participation rate by 20% by June 2019.

In July 2018, we received 43,294 
CalFresh applications, which represent 
a 7% increase from the prior month.

As of July 2018, 50% of CalFresh 
applications were submitted online 
via YBN.

Of those applications, a total of 
16,922 new CalFresh cases  were 
added to the caseload.  (New CalFresh 
cases are defined as anyone who has not 
received CalFresh in the past 12 months.) 
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Approved Applications
(Cumulative)

72,348

RETENTION RATES
The number of overall case discontinuances continues to 
decline. However, the number of discontinuances attributed to 
the SAR 7 and Annual Recertification process has increased 
from 70% to 84% since June 2017. The below information 
shows the retention rate data for the Semi-Annual Report 
(SAR 7) and Annual Recertification.

These are the two major reasons why CalFresh households fail 
to comply which results in a discontinuance from the program.

THE  PROGRESS

The Department implemented the following strategies to increase enrollments.

CalFresh
Solicitation Flyer
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In an effort to increase access and streamline the application process, the Department began testing two pilots to increase enrollments.

Customer
Service Center 

Customer Service Center Eligibility Workers initiate CalFresh applications via YBN by 
securing a telephonic signature.  
As of June 2018, a total of 22,364 applications were approved. As of July 2018, 
a total of 24,096 applications were approved. This represents an 8% increase from 
the previous month’s approved applications.

Approved Applications
(Cumulative)

1,600

Customer Service Center Eligibility Workers conduct a CalFresh intake interview 
over the telephone and secure a telephonic signature. 
As of June 2018, a total of 1,103 applications were approved.  As of July 2018, a 
total of 1,600 applications were approved.  This represents a 45% increase from 
the previous month’s approved applications, which is due to the project’s 
expansion.  At the end of July 2018, a total of 61 workers are conducting CalFresh 
interviews over the telephone and securing a telephonic signature.

Conducting CalFresh
Intake Interview 

A customized CalFresh Solicitation Flyer is being mailed to Medi-Cal beneficiaries 
along with their renewal packets. The flyer includes a calculation of the potential 
CalFresh benefits based on the information from the beneficiaries’ Medi-Cal case. 
As of July 2018, a total of 72,348 applications were approved. This represents a 
5% increase from the previous month’s approved applications. 

Note:  The July data will be included in next month’s report to allow time for the entire SAR 7 and Recertification processes for the month    
of July to conclude.

OVERALL CALFRESH CASES DISCONTINUED



RETENTION STRATEGIES
TO INCREASE OUR RETENTION RATE, we have implemented three strategies to give our 
participants alternatives to submit their SAR 7 and Annual Recertification Reports online 
through YBN or through the Customer Service Center.

These options make it easier for participants to complete their periodic reporting requirements 
without going into a district office. 

The Department implemented a pilot on April 12, 2018, where Customer 
Service Center Eligibility Workers assist participants who are in jeopardy of case 
discontinuance due to non-receipt of SAR 7. The SAR 7 Pilot team completes 
the SAR 7 on behalf of the participant and secures a telephonic signature.

In June, the Customer Service Center completed 1,121 SAR 7s, avoiding case 
discontinuance for these households. In July, the Customer Service Center 
completed a total of 1,371 SAR 7s, granting ongoing benefits for these 
households.

Since inception, the Customer Service Center staff completed a total of 3,653 
SAR 7s, preventing case discontinuance for these households.

THE  PROGRESS
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County of Los Angeles
DEPARTMENT OF PUBLIC SOCIAL SERVICES

REDUCING THE PREVALENCE OF FOOD INSECURITY
AND POVERTY BY INCREASING CALFRESH PARTICIPATION

THE  GOAL

THE  SOLUTION

THE  PROGRESS

ENROLL
Increase the number of households enrolled in the 
CalFresh Program through innovative strategies and 
technological approaches.

RETAIN

STRATEGIC  PARTNERSHIPS

Increase the number of households that retain CalFresh 
benefits by reducing CalFresh discontinuances 
associated with periodic reporting.

Expand strategic partnerships with Community-Based, Faith-Based Organizations and other non-profit agencies.  Increase 
the number of agencies submitting CalFresh applications on behalf of their clients throughout the underserved 
neighborhoods and conduct targeted CalFresh outreach activities.

CALFRESH CASELOAD
In August 2018, we added 19,466 
households which is 28% of the goal.               
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70,000 households or 176,000 individuals
Increase CalFresh participation rate by 20% by June 2019.

In August 2018, we received 45,195 
CalFresh applications, which represent 
a 4% increase from the prior month.

As of August 2018, 50% of CalFresh 
applications were submitted online 
via YBN.

Of those applications, a total of 
18,031 new CalFresh cases  were 
added to the caseload.  (New CalFresh 
cases are defined as anyone who has not 
received CalFresh in the past 12 months.) 
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Approved Applications
(Cumulative)

75,583

RETENTION RATES
The number of overall case discontinuances continues to 
decline. However, the number of discontinuances attributed to 
the SAR 7 and Annual Recertification process has increased 
from 70% to 84% since June 2017. The below information 
shows the retention rate data for the Semi-Annual Report 
(SAR 7) and Annual Recertification.

These are the two major reasons why CalFresh households fail 
to comply which results in a discontinuance from the program.

THE  PROGRESS

The Department implemented the following strategies to increase enrollments.

CalFresh
Solicitation Flyer
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In an effort to increase access and streamline the application process, the Department began testing two pilots to increase enrollments.

Customer
Service Center 

Customer Service Center Eligibility Workers initiate CalFresh applications via YBN by 
securing a telephonic signature.  
As of July 2018, a total of 24,096 applications were approved. As of August 2018, 
a total of 25,249 applications were approved. This represents an 5% increase from 
the previous month’s approved applications.

Approved Applications
(Cumulative)

2,334

Customer Service Center Eligibility Workers conduct a CalFresh intake interview 
over the telephone and secure a telephonic signature. 
As of July 2018, a total of 1,600 applications were approved.  As of August 2018, 
a total of 2,334 applications were approved.  This represents a 46% increase from 
the previous month’s approved applications, which is due to the project’s 
expansion.  At the end of July 2018, a total of 61 workers are conducting CalFresh 
interviews over the telephone and securing a telephonic signature.

Conducting CalFresh
Intake Interview 

A customized CalFresh Solicitation Flyer is being mailed to Medi-Cal beneficiaries 
along with their renewal packets. The flyer includes a calculation of the potential 
CalFresh benefits based on the information from the beneficiaries’ Medi-Cal case. 
As of August 2018, a total of 75,583 applications were approved. This represents 
a 5% increase from the previous month’s approved applications. 

Note: The August data will be included in next month’s report to allow time for the entire SAR 7 and Annual Recertification processes for 
the month of August to conclude.

OVERALL CALFRESH CASES DISCONTINUED



   

RETENTION STRATEGIES
TO INCREASE OUR RETENTION RATE, we have implemented three strategies to give our 
participants alternatives to submit their SAR 7 and Annual Recertification Reports online 
through YBN or through the Customer Service Center.

These options make it easier for participants to complete their periodic reporting requirements 
without going into a district office. 

The Department implemented a pilot on April 12, 2018, where Customer 
Service Center Eligibility Workers assist participants who are in jeopardy of case 
discontinuance due to non-receipt of SAR 7. The SAR 7 Pilot team completes 
the SAR 7 on behalf of the participant and secures a telephonic signature.
 
In July, the Customer Service Center completed 1,371 SAR 7s, avoiding case 
discontinuance for these households. In August, the Customer Service Center 
completed a total of 1,391 SAR 7s, granting ongoing benefits for these 
households.
 
Since inception, the Customer Service Center staff completed a total of 5,044 
SAR 7s, preventing case discontinuance for these households.

THE  PROGRESS
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County of Los Angeles
DEPARTMENT OF PUBLIC SOCIAL SERVICES

REDUCING THE PREVALENCE OF FOOD INSECURITY
AND POVERTY BY INCREASING CALFRESH PARTICIPATION

THE  GOAL

THE  SOLUTION

THE  PROGRESS

ENROLL
Increase the number of households enrolled in the 
CalFresh Program through innovative strategies and 
technological approaches.

RETAIN

STRATEGIC  PARTNERSHIPS

Increase the number of households that retain CalFresh 
benefits by reducing CalFresh discontinuances 
associated with periodic reporting.

Expand strategic partnerships with Community-Based, Faith-Based Organizations and other non-profit agencies.  Increase 
the number of agencies submitting CalFresh applications on behalf of their clients throughout the underserved 
neighborhoods and conduct targeted CalFresh outreach activities.

CALFRESH CASELOAD
In November 2018, we added 12,364 
households which is 18% of the goal.               
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70,000 households or 176,000 individuals
Increase CalFresh participation rate by 20% by June 2019.

In November 2018, we received 
40,141 CalFresh applications, which 
represent a 5% decrease from the 
prior month.

As of November 2018, 64% of 
CalFresh applications were submitted 
online via YBN.

Of those applications, a total of 
14,952 new CalFresh cases  were 
added to the caseload.  (New CalFresh 
cases are defined as anyone who has not 
received CalFresh in the past 12 months.) 
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Approved Applications
(Cumulative)

85,867

RETENTION RATES
The number of overall case discontinuances continues to 
decline. However, the number of discontinuances attributed to 
the SAR 7 and Annual Recertification process has increased 
from 70% to 83% since June 2017. The information below 
shows the retention rate data for the Semi-Annual Report 
(SAR 7) and Annual Recertification.

These are the two major reasons why CalFresh households fail 
to comply which results in a discontinuance from the program.

THE  PROGRESS

The Department implemented the following strategies to increase enrollments.
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In an effort to increase access and streamline the application process, the Department began testing two pilots to increase enrollments.

Customer
Service Center 

Customer Service Center Eligibility Workers initiate CalFresh applications via YBN by 
securing a telephonic signature.  
As of October 2018, a total of 27,212 applications were approved. As of November 
2018, a total of 27,868 applications were approved. This represents an 2.4% 
increase from the previous month’s approved applications.

Approved Applications
(Cumulative)

4,941

Customer Service Center Eligibility Workers conduct a CalFresh intake interview 
over the telephone and secure a telephonic signature. 
As of October 2018, a total of 4,230 applications were approved.  As of November 
2018, a total of 4,941 applications were approved.  This represents a 17% 
increase from the previous month’s approved applications.

Conducting CalFresh
Intake Interview 

A customized CalFresh Solicitation Flyer is being mailed to Medi-Cal beneficiaries 
along with their renewal packets. The flyer includes a calculation of the potential 
CalFresh benefits based on the information from the beneficiaries’ Medi-Cal case. 
As of November 2018, a total of 85,867 applications were approved. This 
represents a 5% increase from the previous month’s approved applications. 

Note: The November data will be included in next month’s report to allow time for the entire SAR 7 and Annual Recertification processes 
for the month of October to conclude.

OVERALL CALFRESH CASES DISCONTINUED



   

RETENTION STRATEGIES
TO INCREASE OUR RETENTION RATE, we have implemented three strategies to give our 
participants alternatives to submit their SAR 7 and Annual Recertification Reports online 
through YBN or through the Customer Service Center.

These options make it easier for participants to complete their periodic reporting requirements 
without going into a district office. 

The Department implemented a pilot on April 12, 2018, where Customer 
Service Center Eligibility Workers assist participants who are in jeopardy of case 
discontinuance due to non-receipt of SAR 7. The SAR 7 Pilot team completes 
the SAR 7 on behalf of the participant and secures a telephonic signature.
 
In October, the Customer Service Center completed 1,620 SAR 7s, avoiding 
case discontinuance for these households. In November, the Customer Service 
Center completed a total of 1,526 SAR 7s, granting ongoing benefits for these 
households.
 
Since inception, the Customer Service Center staff completed a total of 9,978 
SAR 7s, preventing case discontinuance for these households.

THE  PROGRESS

3

0

1

2

3

4

5

6

7

8

In
cr

em
en

ts
 o

f 1
00

0 

0

1

2

3

4

In
cr

em
en

ts
 o

f 1
00

0 

NOV 2018JUNE 2017

2,377

7,970

(BASELINE)
OCT 2018

6,040

(PREVIOUS) (CURRENT)

SAR 7 ONLINE SUBMISSIONS CALFRESH RECERTIFICATION
ONLINE SUBMISSIONS

NOV 2018OCT 2018JAN 2018

533

2,980

(BASELINE) (PREVIOUS) (CURRENT)

3,112

THE SEMI-ANNUAL REPORT (SAR) 7 PILOT

SAR 7s Completed
(Cumulative)

9,978
SAR 7

Customer Service
Center Pilot Team 









County of Los Angeles
DEPARTMENT OF PUBLIC SOCIAL SERVICES

REDUCING THE PREVALENCE OF FOOD INSECURITY
AND POVERTY BY INCREASING CALFRESH PARTICIPATION

THE  GOAL

THE  SOLUTION

THE  PROGRESS

ENROLL
Increase the number of households enrolled in the 
CalFresh Program through innovative strategies and 
technological approaches.

RETAIN

STRATEGIC  PARTNERSHIPS

Increase the number of households that retain CalFresh 
benefits by reducing CalFresh discontinuances 
associated with periodic reporting.

Expand strategic partnerships with Community-Based, Faith-Based Organizations and other non-profit agencies.  Increase 
the number of agencies submitting CalFresh applications on behalf of their clients throughout the underserved 
neighborhoods and conduct targeted CalFresh outreach activities.

CALFRESH CASELOAD
In December 2018, we added 9,286 
households which is 13% of the goal.               
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Increase CalFresh participation rate by 20% by June 2019.

In December 2018, we received 
35,614 CalFresh applications, which 
represent a 11% decrease from the 
prior month.

As of December 2018, 63% of 
CalFresh applications were submitted 
online via YBN.

Of those applications, a total of 
13,965 new CalFresh cases  were 
added to the caseload.  (New CalFresh 
cases are defined as anyone who has not 
received CalFresh in the past 12 months.) 
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Approved Applications
(Cumulative)

88,527

RETENTION RATES
The number of overall case discontinuances continues to 
decline. However, the number of discontinuances attributed to 
the SAR 7 and Annual Recertification process has increased 
from 70% to 84% since June 2017. The information below 
shows the retention rate data for the Semi-Annual Report 
(SAR 7) and Annual Recertification.

These are the two major reasons why CalFresh households fail 
to comply which results in a discontinuance from the program.

THE  PROGRESS

The Department implemented the following strategies to increase enrollments.

CalFresh
Solicitation Flyer
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Due to OTHER Reasons
Due to SAR 7 or Annual Recertification

See SAR7 and Recertification 
Retention Rate Breakdown Below
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In an effort to increase access and streamline the application process, the Department began testing two pilots to increase enrollments.

Customer
Service Center 

Customer Service Center Eligibility Workers initiate CalFresh applications via YBN by 
securing a telephonic signature.  
As of November 2018, a total of 27,868 applications were approved. As of 
December 2018, a total of 28,895 applications were approved. This represents an 
3.7% increase from the previous month’s approved applications.

Approved Applications
(Cumulative)

5,589

Customer Service Center Eligibility Workers conduct a CalFresh intake interview 
over the telephone and secure a telephonic signature. 
As of November 2018, a total of 4,941 applications were approved. As of 
December 2018, a total of 5,589 applications were approved.  This represents a 
13% increase from the previous month’s approved applications.

Conducting CalFresh
Intake Interview 

A customized CalFresh Solicitation Flyer is being mailed to Medi-Cal beneficiaries 
along with their renewal packets. The flyer includes a calculation of the potential 
CalFresh benefits based on the information from the beneficiaries’ Medi-Cal case. 
As of December 2018, a total of 88,527 applications were approved. This 
represents a 3% increase from the previous month’s approved applications. 

Note: The December data will be included in next month’s report to allow time for the entire SAR 7 and Annual Recertification processes for 
the month of October to conclude.

OVERALL CALFRESH CASES DISCONTINUED



   

RETENTION STRATEGIES
TO INCREASE OUR RETENTION RATE, we have implemented three strategies to give our 
participants alternatives to submit their SAR 7 and Annual Recertification Reports online 
through YBN or through the Customer Service Center.

These options make it easier for participants to complete their periodic reporting requirements 
without going into a district office. 

The Department implemented a pilot on April 12, 2018, where Customer 
Service Center Eligibility Workers assist participants who are in jeopardy of case 
discontinuance due to non-receipt of SAR 7. The SAR 7 Pilot team completes 
the SAR 7 on behalf of the participant and secures a telephonic signature.
 
In November, the Customer Service Center completed 1,526 SAR 7s, avoiding 
case discontinuance for these households. In December, the Customer Service 
Center completed a total of 1,759 SAR 7s, granting ongoing benefits for these 
households.
 
Since inception, the Customer Service Center staff completed a total of 11,737 
SAR 7s, preventing case discontinuance for these households.

THE  PROGRESS
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County of Los Angeles
DEPARTMENT OF PUBLIC SOCIAL SERVICES

REDUCING THE PREVALENCE OF FOOD INSECURITY
AND POVERTY BY INCREASING CALFRESH PARTICIPATION

THE  GOAL

THE  SOLUTION

THE  PROGRESS

ENROLL
Increase the number of households enrolled in the 
CalFresh Program through innovative strategies and 
technological approaches.

RETAIN

STRATEGIC  PARTNERSHIPS

Increase the number of households that retain CalFresh 
benefits by reducing CalFresh discontinuances 
associated with periodic reporting.

Expand strategic partnerships with Community-Based, Faith-Based Organizations and other non-profit agencies.  Increase 
the number of agencies submitting CalFresh applications on behalf of their clients throughout the underserved 
neighborhoods and conduct targeted CalFresh outreach activities.

CALFRESH CASELOAD
In February 2019, we added 4,816 
households which is 7% of the goal.               
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70,000 households or 176,000 individuals
Increase CalFresh participation rate by 20% by June 2019.

In February 2019, we received 35,757 
CalFresh applications.

As of February 2019, 66% of CalFresh 
applications were submitted online 
via YBN.

Of those applications, a total of 
14,249 new CalFresh cases  were 
added to the caseload.  (New CalFresh 
cases are defined as anyone who has not 
received CalFresh in the past 12 months.) 
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Approved Applications
(Cumulative)

94,981

RETENTION RATES
The number of overall case discontinuances continues to 
decline. However, the number of discontinuances attributed to 
the SAR 7 and Annual Recertification process has increased 
from 70% to 90% since June 2017. The information below 
shows the retention rate data for the Semi-Annual Report 
(SAR 7) and Annual Recertification.

These are the two major reasons why CalFresh households fail 
to comply which results in a discontinuance from the program.

THE  PROGRESS

The Department implemented the following strategies to increase enrollments.

CalFresh
Solicitation Flyer
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Due to OTHER Reasons
Due to SAR 7 or Annual Recertification

See SAR7 and Recertification 
Retention Rate Breakdown Below
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YBN

In an effort to increase access and streamline the application process, the Department began testing two pilots to increase enrollments.

Customer
Service Center 

Customer Service Center Eligibility Workers initiate CalFresh applications via YBN by 
securing a telephonic signature.  
As of January 2019, a total of 30,203 applications were approved. As of February 
2019, a total of 31,233 applications were approved. This represents an 3% increase 
from the previous month’s approved applications.

Approved Applications
(Cumulative)

7,645

Customer Service Center Eligibility Workers conduct a CalFresh intake interview 
over the telephone and secure a telephonic signature. 
As of January 2019, a total of 6,127 applications were approved. As of February 
2019, a total of 7,645 applications were approved.  This represents a 24% 
increase from the previous month’s approved applications.

Conducting CalFresh
Intake Interview 

A customized CalFresh Solicitation Flyer is being mailed to Medi-Cal beneficiaries 
along with their renewal packets. The flyer includes a calculation of the potential 
CalFresh benefits based on the information from the beneficiaries’ Medi-Cal case. 
As of February 2019, a total of 94,981 applications were approved. This 
represents a 6% increase from the previous month’s approved applications. 

Note: The February data will be included in next month’s report to allow time for the entire SAR 7 and Annual Recertification processes for 
the month of November to conclude.

OVERALL CALFRESH CASES DISCONTINUED



   

RETENTION STRATEGIES
TO INCREASE OUR RETENTION RATE, we have implemented three strategies to give our 
participants alternatives to submit their SAR 7 and Annual Recertification Reports online 
through YBN or through the Customer Service Center.

These options make it easier for participants to complete their periodic reporting requirements 
without going into a district office. 

The Department implemented a pilot on April 12, 2018, where Customer 
Service Center Eligibility Workers assist participants who are in jeopardy of case 
discontinuance due to non-receipt of SAR 7. The SAR 7 Pilot team completes 
the SAR 7 on behalf of the participant and secures a telephonic signature.
 
In January, the Customer Service Center completed 2,597 SAR 7s, avoiding case 
discontinuance for these households. In February, the Customer Service Center 
completed a total of 2,085 SAR 7s, granting ongoing benefits for these 
households.
 
Since inception, the Customer Service Center staff completed a total of 16,419 
SAR 7s, preventing case discontinuance for these households.

THE  PROGRESS
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