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Background 

On February 14, 2017, your Board adopted a motion by Supervisors Hilda L. Solis and 
Janice Hahn directing the Director of Personnel to implement a twenty-four month 
Temporary Services Registry pilot project, for clerical services, for the Departments of 
Public Social Services, Children and Family Services, Mental Health, Child Support 
Services, Health Services, Public Library, Fire, and Public Works, by no later than     April 
1, 2017. The Director of Personnel was also directed to develop policies, processes, and 
procedures to use for the Registry. The intent behind the creation of the Registry is to 
reinvest in constituents who experience barriers to employment and simultaneously build 
a pool of potential future permanent County employees while reducing the County’s 
reliance on contracting agencies.  
 
This report illustrates the milestones and details of the Temporary Services Registry 
Program (TempLA) for the period of February 14, 2017 through June 30, 2017. It also 
includes communications that were posted from the Department of Human Resources 
(DHR) Twitter account announcing the program and sharing how it is changing the lives 
of County residents. 
 

Implementation 

On February 17, 2017, DHR announced the opening of the examination for Office Support 
Assistant, the position allocated for TempLA. During the announcement period, February 
17, 2017 through February 23, 2017, DHR worked closely with the Department of 
Workforce Development, Aging, and Community Services (WDACS) and the Department 
of Public Social Services (DPSS) to outreach to the Workforce Innovation and Opportunity 
Act (WIOA), Greater Avenues for Independence (GAIN), and General Relief 
Opportunities for Work (GROW) participants. WDACS and DPSS were also instrumental 
in assisting candidates with creating online profiles to apply for this position. DHR 
collaborated with Public Library (PL) and America’s Job Center of California (AJCC) to 
identify public computers that would be available for candidates to use to apply during the 
filing period. The following chart shows the milestones reached to launch TempLA. 
 

Launch of TempLA 

Filing commenced, 655 applications received February 23, 2017 

212 successful candidates March 21, 2017 

TempLA established; first contingent offer accepted March 22, 2017 

Deadline to establish TempLA  April 1, 2017 

First employee placed on assignment April 17, 2017 

TempLA extended the 50th offer of employment May 31, 2017 

 
Metrics 

To date, 37 employees have been hired and 13 additional candidates are in the 
onboarding process. The 37 employees have been placed in seven of the eight pilot 
departments performing clerical duties. As TempLA employees receive their assignments 
with the pilot departments, they may begin transitioning away from public assistance as 
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they move towards self-sufficiency and financial security, and as they receive their County 
employee health insurance benefits. As of June 1, 2017, usage by the TempLA 
employees of CalWORKS benefits has been reduced by $2,538, usage of Cal Fresh 
benefits has been reduced by $722, and usage of General Relief benefits has been 
reduced by $100, all due to beginning their placements with County Departments. As 
TempLA employees continue in their assignments, their reliance on and utilization of 
County services will be further reduced. 
 
Listed below are the additional metrics that will be collected and used to evaluate the 
performance of the participants in the program. 
  

Program Evaluation Metrics 

Number of months employee is on assignment 

Number of employees that have completed individual training plan 

Number of employees that have applied for permanent employment 

Number of exams employees have passed 

Number of employees that have obtained permanent employment with the County  

Number of employees that have obtained permanent employment outside of the County 

  
Training and Development  

We have created a three-tiered training plan for professional development that includes 
computer software training, customer service, communication skills, and team building. 
Upon hire, each TempLA employee is assigned an individual developmental training plan 
based on their skills and work experience. DHR utilizes online trainings through 
Lynda.com, which provides an extensive catalog of developmental training courses, of 
which 11 have been identified to be completed by the TempLA employees within the first 
six months of employment. Because of the developmental trainings that are provided, we 
project 100% of the TempLA employees will increase their job readiness to successfully 
compete for permanent County positions. The trainings provided are shown in       
Appendix A.  
 
Partnerships 

The Countywide network of One-Stop Job Centers include 17 America’s Job Centers of 
California. These Job Centers are the hub of all workforce development efforts within their 
respective areas and coordinate services through their expansive partnerships.  WDACS 
will leverage this existing network of partners to help create a sustainable pipeline of 
viable candidates. These partnerships include a network of 19 area community colleges, 
2 community college consortia, 24 adult schools and a variety of community partners.  
 
In addition, WDACS will maximize the utilization of its growing Social Enterprise network 
of workforce partners and its partnership with Los Angeles Homeless Services Authority 
as additional resources. Simultaneously, DHR and WDACS will continue to explore 
opportunities to partner with labor organizations and other philanthropic partners.  
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Marketing 

The flyer below was created to market TempLA to departments. It provides a brief 

explanation of the purpose and scope of the program as well as the populations 

targeted for hire. 
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Recruitment and Acquisition Timeline 

To be eligible to apply for TempLA, candidates must have first completed or be in the 
process of completing a Job or Work Readiness program through DPSS or WDACS. In 
order to complete one of these programs and obtain a certificate of completion, a 
candidate must meet with a Career Specialist for an initial assessment, receive an 
individual training curriculum from the Career Specialist, set employment goals, and 
complete his or her individual training curriculum. More details on these training 
curriculums can be found in Appendix A. 
  
After all applications were submitted, those that met the requirements were invited to take 
the exam. Candidates who passed the exam were added to the eligible list to be hired by 
TempLA. The following graphic displays the details of the exam process.  

 
 
 

  
Examination opens for filing February 23-24, 2017

655 applications received

478 applicants met minimum qualifications

Candidates invited to take the exam March 9-17, 2017

200 candidates passed the exam

Candidates invited to take the exam April 5-13, 2017

33 candidates passed the exam

After all promulgations...

233 candidates passed the exam

212 candidates placed on eligible list for Office Support Assistant

Band 1 = 39    Band 2 = 38    Band 3 =  46    Band 4 = 43    Band 
5 = 46
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Progress 

The Board of Supervisors has requested that positions with TempLA be made available 
to County Local Residents from lower income communities or those Target Workers 
facing barriers to employment. Below are the goals set by the Board of Supervisors for 
the TempLA candidate pool, as well as the percentage of TempLA employees that meet 
each goal. 
 
 

 

 
 
 
 

 
 
*A Local Resident is defined as an individual living within the Tier 2 Zip Codes of the 
County. See Appendix B for a listing of qualifying Tier 2 Zip Codes.  

 

  

30% Students or recent graduates 
of local* community colleges 
and/or living in a Tier 2 zip code

51% Served and tracked by 
Workforce Innovation Opportunity 
Act

20% GAIN or GROW participants

Of 37 Hired 

Employees 
Board Requested Goals 
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TempLA Employee Placements in Departments 

There are eight pilot departments that were selected to participate in TempLA:  

 Child Support Services Department (CSSD) 

 Department of Children and Family Services (DCFS) 

 Fire Department (Fire) 

 Department of Health Services (DHS) 

 Department of Mental Health (DMH) 

 Public Library (PL) 

 Department of Public Social Services (DPSS) 

 Department of Public Works (DPW)  
 
TempLA employees who have completed the hiring process have been placed within 
seven of the eight pilot departments performing clerical duties. Currently there are 33 
employees who have begun working at their assigned departments and four employees 
in the process of interviewing. The graphic below depicts the number of employees 
currently working in seven of the pilot departments.   
 
 
 

 

 

 

 

 

 

 
 
 

  

CSSD
Placements 
Requested

3

Placements 
Filled

1

DCFS
Placements 
Requested

10

Placements 
Filled

7

Fire
Placements 
Requested

9

Placements 
Filled

4

DHS
Placements 
Requested

2

Placements 
Filled

0

DMH
Placements 
Requested

4

Placements 
Filled

3

PL
Placements 
Requested

1

Placements 
Filled

1

DPSS
Placements 
Requested

10

Placements 
Filled

10

DPW
Placements 
Requested

28

Placements 
Filled

10
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TempLA Employee Demographics 

The graph below displays the demographics of the TempLA employees hired to date.  
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TempLA Employees in Targeted Populations 

The graph below displays the distribution of voluntarily self-disclosed TempLA employees 
within the categories of populations under your Board’s Local and Target Worker Hire 
Policy. It should be noted that while the current numbers for the employment of 
foster/disconnected youth and current students is low, the numbers are offset by the DHR 
Career Development Internship and Student Worker Program, which specifically target 
these populations.  
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TempLA Highlights 
 
The following are personal stories shared by some of the TempLA employees.  
 

 
 
 
 

 
  

Jessica previously worked as a 

Transitional Subsidized Employment 

worker at the Department of Public 

Social Services. After being displaced 

for nearly two years, Jessica moved to 

the Antelope Valley for a new 

beginning. She was referred to 

TempLA though an email she received 

from her GAIN caseworker. Currently, 

Jessica commutes to the Fire 

Department in Pacoima. “I am learning 

so much while working in the TempLA 

Program.”  

After the death of a few family 

members, Alejandra had to stop 

working to assist and console her 

mother, who suffered from 

depression.  While taking CalWorks 

Job readiness classes, Alejandra saw 

the bulletin for the Office Support 

Assistant on the County’s website and 

applied for the position. “Being in this 

program has provided me a second 

chance.” Alejandra is on assignment 

at Public Library in Downey. 

 

In 2007, Rosa was hired by a 

community based agency. She was 

abruptly laid off in 2014. Rosa endured 

unemployment for nearly three years. 

As an Office Support Assistant through 

TempLA, she is currently on 

assignment at the Department of 

Children and Family Services. “I am so 

proud to work for the County and I will 

never forget this opportunity.” 

Andrea was evicted from her home in 

West Covina due to an unscrupulous 

landlord. She lived with family 

members, and received assistance 

from various churches. Soon she 

found temporary housing through a 

community based organization. 

Andrea is now on a one-year 

assignment at the Department of 

Public Works. “Thanks to TempLA, I 

can provide for my family.” 

A couple of years ago, Larisa was 

laid off from work. She decided to 

participate in the GROW program, 

where she was referred to apply to 

the County of Los Angeles 

Temporary Services Registry 

Program. “My goal is to obtain a full 

time job with the County of Los 

Angeles.” 



 

12 
 

The Next Steps 

DHR will continue to refine and report on the quarterly metrics including the report out on 
plans for the next examination, pilot departmental participation, employee developmental 
training, permanent placements, and partnerships.  
 
DHR will also identify additional County departments that have expressed interest in 
participating in the TempLA pilot: 
 

 Auditor-Controller 

 Chief Medical Examiner/Coroner 

 Department of Human Resources 

 District Attorney’s Office  

 Internal Services Department 
 
To more accurately reflect the demographics of participants in the program DHR would 
like to revise two sections of the board motion. The motion states, “At least 30% of the 
participants in the program must be Local Residents that are students or recent graduates 
of local community colleges or adult schools programs and live in the Tier 2 Zip Codes 
defined in the County’s Local and Target Worker Hire policy.” DHR would like to revise to 
“…adult school programs and/or live in the Tier 2…” as most program participants fall 
into one category or the other, but very few fall into both. The motion also states, “At least 
20% of the participants in the program must be GAIN and GROW participants.” DHR 
would like to revise to “…must be GAIN or GROW participants” because a person can 
only participate in one or the other. 
 
The next quarterly report is expected to be delivered to your Board by                      
September 30, 2017.   
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Appendix A: 

Professional Development 

The following charts show the training curriculums that are provided through the 
GAIN/GROW programs and WIOA. In the GAIN/GROW programs, candidates must take 
all of the listed courses in order to receive a job readiness certificate. In the WIOA 
program, a candidate is assigned a Career Specialist. The Career Specialist helps the 
candidate to set career goals for themselves and determines an individual curriculum for 
each candidate based on a combination of the trainings below. The Career Specialist 
makes the final determination of when a candidate is deemed “work ready.” The Career 
Specialist has the authority to determine a candidate to be “work ready” without having 
actually completed any of the following courses. This sometimes occurs when a work 
ready employee has been recently laid off from a job where they had already obtained 
the skills provided in the trainings below.    
 

 

 

 

 

 

 

 

 
At the end of each new employee orientation, each employee is assessed in a one on 
one meeting. They are categorized into one of the three stages below based on their 
knowledge and skills. The courses below have been selected to help TempLA employees 
perform more competitively on County examinations.  
 

Career Stage 1: 

No Work Experience 

Career Stage 2: 

Previous Work Experience 

Career Stage 3: 

Work Ready 

Customer Service Fundamentals Customer Service Fundamentals Excel 2013 Essential Training 

Effective Listening Excel 2013 Essential Training Word 2013 Essential Training 

Excel 2013 Essential Training Outlook 2013 Essential Training  

Getting Things Done Teamwork Fundamentals  

Grammar Fundamentals Word 2013 Essential Training  

Outlook 2013 Essential Training Working with Upset Customers  

Teamwork Fundamentals   

Typing Fundamentals   

Word 2013 Essential Training   

Working with Upset Customers   

Writing E-Mails   

Candidate from GAIN/GROW 

Computer Skills 

Financial Skills 

Individualized Training 

Interview Skills 

Job Search Skills 

Motivation Program 

Life Skills 

Professionalism 

Resume Building 

Candidates from WIOA 

Basic Academic Skills 

Computer Skills 

Financial Skills 

Individualized Training 

Interview Skills 

Job Search Skills 

Life Skills 

Professionalism 
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Appendix B: 

Tier 2 Zip Codes 
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OVERVIEW 
 
Based on a feasibility study conducted by DHR, 
your Board adopted a motion on  
February 14, 2017 to implement a pilot  
Temporary Services Registry Program 
(TempLA) to assist low-income local residents in 
obtaining temporary employment. The 24-month 
pilot program provides clerical services for the  
following departments: DCFS, CSSD, LACoFD, 
DHS, DMH, PL, DPSS, and DPW. On  
July 13, 2017, CEO approved four additional  
departments to participate in the pilot program: 
Auditor-Controller, Human Resources, Internal 
Services, and Medical Examiner-Coroner.  
 
The Board also directed the Director of  
Personnel to develop policies, processes, and 
procedures for the program. The goal of the  
program is to reinvest in constituents who  
experience barriers to employment and reduce 
the County’s reliance on contracting agencies.  
 
Beginning February 17, 2017 DHR worked 
closely with WDACS and DPSS to outreach to 
Workforce Innovation and Opportunity Act 
(WIOA), Greater Avenues for Independence 
(GAIN), and General Relief Opportunities for 
Work (GROW) participants. WDACS and DPSS 
were also instrumental in assisting candidates 
with creating online profiles to apply for this  
position.  
 
DHR also collaborated with PL and America’s 
Job Centers of California (AJCC) to identify  
public computers that would be available for  
candidates to use to apply during the filing  
period. As of March 21, 2017, there were 212 
successful candidates on the eligible list for 
TempLA.  
 
With the CEO allocation of 50 positions for the 
pilot program, TempLA was launched on  
April 1, 2017 and held its first new employee  
orientation on April 12, 2017.  
 
 

 
 
As of this quarterly report, DHR has extended 
offers of employment to 53 temporary  
employees. There are 47 temporary employees 
in the TempLA pool and three are in the hiring 
process. Since our last quarterly report, TempLA 
has successfully transitioned three temporary 
employees to permanent County positions. The 
employees were hired as follows: 
 

 1 Intermediate Clerk at DPW 
 
 2 Intermediate Clerks at DPSS 

 
As of August 31, 2017, the cost of public  
assistance from the County has been reduced  
by $4,018 for Cal WORKs benefits, $609 for  
Cal Fresh, and $763 for General Relief benefits. 
 
In the following sections, we will address  
program logistics, metrics, training and  
development, and next steps.  
 

 

 

Temporary Ser-

vices Registry 

Training Cycle 
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“The intent behind the creation of the 

Registry is to reinvest in constituents 

who are working to improve  

themselves and simultaneously build 

the pool of potential future  

permanent County employees.” 

- Hilda L. Solis, Supervisor First District 



 

 

PROGRAM LOGISTICS 
 
To be eligible to apply for TempLA, candidates 
must complete or be in the process of         
completing a Job or Work Readiness program 
through DPSS or WDACS. Please see  
Appendix A for a more detailed inventory of  
training courses offered. 
 
Once candidates are made a contingent job  
offer and pass the background check,  
candidates attend the new employee  
orientation. As of September 27, 2017, 13  
orientations have been held.  
 
After the completion of orientation, the  
temporary employees are placed on assignment 
based on the needs of the pilot departments. 
Temporary assignments may vary from one day 
to 12 months. The distinction between  
temporary staff hired through a contracted  
temporary agency and temporary employees  

 
 

 

 
hired through  TempLA is the contracted staff 
can work no more than 90 days on an  
assignment, whereas TempLA employees  can 
work up to 12-months on an assignment. The 
advantage of a 12-month assignment is that it 
improves department efficiencies, and reduces 
the  department’s efforts in recruitment, training, 
and retention of temporary staff. 
 
Once an assignment ends, temporary  
employees will remain active in TempLA and 
will be placed on another assignment at the 
same or different department.  
 
The chart below reflects the number of  
temporary employees who are on  assignment 
at the pilot departments. 
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METRICS 
 
The following charts display the metrics and 
milestones being tracked for TempLA.  
 
To fill the 50 positions allocated by the CEO for 
the TempLA pilot program, DHR has extended 
offers of employment to 53 temporary  
employees. Since our last quarterly report, three 
temporary employees were hired as permanent 
County employees, 47 temporary employees 
are in the TempLA pool, and three are in the  
hiring process. 
 

 

 

 
 
Of the current 47 temporary employees in the  
TempLA pool they reside in the following  
Supervisorial Districts: 26% in District 1; 36% in 
District 2; 8% in District 3; 15% in District 4; 15% 
in District 5 (Table 3). 
 
Of the current 47 temporary employees in the 
TempLA pool, the ethnicity includes 19% White, 
43% Black, 36% Hispanic, and 2% Asian. There 
are 55% who are under 40 years old and 45% 
who are over 40 years old.   
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Table 3 Table 1 

Table 2 Table 4 



 

 

TARGETED POPULATIONS 
 
Your Board requested that positions with   
TempLA be made available to  local residents 
from low-income communities or constituents 
facing barriers to employment. The low-income 
communities are those residents living in a  
Tier 2 Zip Code. Tier 2 Zip Codes are  
qualifying zip codes of constituents whose  
federal poverty level is below 200%  
(Appendix B).  
 
Your Board requested that: (1) 30% of the 
hired temporary employees are students or  
recent graduates of local community colleges 
and/or living in a Tier 2 Zip Code; (2) 51% are 
served and tracked by  WIOA; and (3) 20% are 
GAIN or GROW participants. 
 
Of the current 47 temporary employees, 28% 
are students or recent graduates, 14% are 
served and tracked by WIOA, and 86% are 
served through GAIN or GROW.  
 
Other metrics being tracked are:  
 

 Veterans 
 
 Previous foster or disconnected youth 
 
 Custodial  and non-custodial parents 
 
 Previously unemployed 
 
 Previously homeless 
 
 Disabled 
 
 English as a second language 
 
 Lived experience 

 
The chart to the right provides detail for those 
currently employed in the TempLA pool. 

 
 

 
 
 

Public Assistance Update — as of August 31, 2017, DPSS has shown a 29% reduction in          

CalWORKs benefits issued to those employed in TempLA and the General Relief benefits were        

reduced by 100%.  
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Targeted Population 

 Participants in District 1 12 

 Participants in District 2 17 

 Participants in District 3 4 

 Participants in District 4 7 

 Participants in District 5 7 

Total 47 

 Protected Class (Ages 40 and above) 21 

 Not in Protected Class (Ages below 40) 26 

Total 47 

 Ethnicity Code - 1 White 9 

 Ethnicity Code - 3 Black 20 

 Ethnicity Code - 5 Hispanic 17 

 Ethnicity Code - 7 Asian 1 

Total 47 

 Participants without HS Diploma/GED 0 

Total 0 

 Participants in a Tier 2 Zip Code  34 

 Participants in GAIN 30 

 Participants in GROW 10 

 WDACS (WIOA) 41 

 Veteran(s) and/or family members 6 

 Foster Youth(s) and/or disconnected 3 

 Custodial Parents 40 

 Non-Custodial Parents 0 

 Previously Unemployed 39 

 Previously Homeless 15  

 Disabled 1 

 No High School or GED 0 

 ESL 2 

 Lived Experience (Criminal Justice) 0 

 Students attending adult school/  
 community college/4-year university 
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PERMANENT PLACEMENTS 
 
 
Since the last quarterly report, three  
temporary employees were offered and 
accepted permanent County               
employment; two were placed at DPSS 
and one was placed at  DPW.  
 
Key metrics for the three TempLA  
employees who were appointed to  
permanent  positions: 
 

 Two reside in District 1 and one  
resides in District 2 

 
 Three were below age 40 
 
 One was White and two were  

Hispanic 
 
 Three live in Tier 2 Zip Codes 
 
 Three were participants of GAIN 
 
 Three were custodial parents 
 
 Two were previously unemployed 
 
 One was previously homeless 
 
 One graduated from a four-year  

university 
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Targeted Population 

 Participants in District 1 2 

 Participants in District 2 1 

 Participants in District 3 0 

 Participants in District 4 0 

 Participants in District 5 0 

Total 3 

 Protected Class (Ages 40 and above) 0 

 Not in Protected Class (Ages below 40) 3 

Total 3 

 Ethnicity Code - 1 White 1 

 Ethnicity Code - 3 Black 0 

 Ethnicity Code - 5 Hispanic 2 

Total 3 

 Participants without HS Diploma/GED 0 

Total 0 

 Participants in a Tier 2 Zip Code  3 

 Participants in GAIN 3 

 Participants in GROW 0 

 WDACS (WIOA) 0 

 Veteran(s) and/or family members 0 

 Foster Youth(s) and/or disconnected 0 

 Custodial Parents 3 

 Non-Custodial Parents 0 

 Previously Unemployed 2 

 Previously Homeless 1 

 Disabled 0 

 No High School or GED 0 

 ESL 0 

 Lived Experience (Criminal Justice) 0 

 Students attending adult school, community 
 college, and/or 4-year university 

 

1 



 

 

TRAINING AND DEVELOPMENT 
 
A key component of TempLA is to prepare 
temporary employees for permanent  
employment through developmental and  
on-the-job training. In addition, ensuring a 
smooth transition for the temporary employees 
from orientation to placement in the  
departments is a cornerstone of their success.  
 
Within the first week of the assignment, the 
program manager meets with the assigned  
department supervisor and the temporary  
employee to discuss the logistics of TempLA 
and training goals. Each department works 
with the temporary employees to remain  
compliant in completing County mandatory 
trainings.  
 
TempLA employees receive the following  
mandatory County trainings: 
 

 Achieving Service Excellence Workshop 
 
 Sexual Harassment Prevention Training 
 
 County Policy of Equity for Line Staff 
 
 Security Awareness I 
 
 Disaster Service Worker Training 
 
 Ergonomics, Injury, Illness, and  

Prevention Program 
 
Upon hire, each temporary employee is  
assessed during a one-on-one meeting with 
the TempLA staff and assigned an individual 
developmental training plan based on their 
skills and work experience. DHR utilizes online 
trainings through Lynda.com, which provides 
an extensive catalog of professional and  
developmental training. 
 
To further develop TempLA employees, DHR  
has created a  professional development plan 
that includes up to 11 core courses to be  
completed within the first six months of  

 
 
employment. These courses include computer 
software training, customer service,  
communication skills, and team building       
Appendix A).  
 
Paid developmental training is a key  
value-added by TempLA. The trainings       
provided will increase temporary employees’ 
job readiness and help them successfully  
transition to permanent County positions.  
 
DHR is developing a calendar  for “Lunch and 
Learns” which will provide additional training 
for  TempLA employees in the following  areas: 
 

 Resume Writing 
 

 Interview Best Practices 
 

 County Examinations: Tips and Tools to 
Succeed 

 

 Navigating NEOGOV 
 

 Dress for  Professional Success 
 

 Financial Literacy: Planning for  
Retirement 

 

 Specific, Measurable, Attainable,  
Realistic, Timely (SMART) Goal Setting 
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NEXT STEPS  
 
 
TempLA is providing a bridge to County and  
other jobs for individuals with barriers to  
employment and workforce (re)-entry.  
 
DHR is in the process of certifying TempLA as 
an approved training program. By  
doing so, temporary employees will have an   
opportunity to use on-the-job experience gained 
to compete in a broader range of promotional 
County examinations. 
 
TempLA will collaborate with the pilot  
departments to transition temporary employees 
to permanent County employment. Pilot  
departments are currently gathering their next 
departmental examination dates for upcoming 
entry-level positions. 
 
The next examination for the Office Support  
Assistant, Temporary is scheduled to open in the 
fourth quarter of 2017. Marketing plans are  
underway. DHR has partnered with  DPSS and 
WDACS to disseminate information about the 
TempLA program to new prospective  
candidates. 
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“I'm grateful to work with  

TempLA. Now that I'm working, I 

can send my daughter to summer 

camp. Thanks TempLA!”  

- Shena C.  

“I am proud to be a part of 

the program. This program 

has changed my life  

for the better!” 

- Larisa H. 

Looking ahead, DHR will be requesting   
additional ordinances to meet the demands 
of the departments. In addition, DHR has  
also been asked to expand the temporary 
pool to include other specialties such as  
temporary custodial  employees at the  
Internal Services Department and clerical 
items for the Probation Department. 



 

 

“The County must continue to ensure that 

there are employees from the entry level 

to highly experienced generalists  

specialists to cultivate the next generation 

of County employees with the necessary 

training, experience, and creativity to take 

the helm as current workers move on to 

other opportunities or retire.” 

 - Hilda L. Solis, Supervisor First District 
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OVERVIEW 
 

Since implementation, the Department of Human Resources (DHR) has opened two 
examinations for Office Support Assistant, the position allocated for TempLA. The 
Workforce Development, Aging and Community Services (WDACS) and the Department 
of Public Social Services (DPSS) played an instrumental role in assisting candidates with 
creating online profiles to apply for the position. During both exam announcement periods, 
DHR worked closely with WDACS and DPSS to outreach to Workforce Innovation and 
Opportunity Act (WIOA), GAIN, and GROW participants. 

As part of the second exam announcement, WDACS conducted multiple Countywide 
America’s Job Centers of California (AJCC) trainings on Career Pathways within the 
County on how to apply for County employment.  Recruitment efforts were also centered 
on the TempLA program. DHR also collaborated with Public Library and AJCCs to identify 
public computers available for candidates to use to apply during the filing period. As of 
February 2018, 285 successful candidates appeared on TempLA’s eligible list for the 
second examination.  

On January 26, 2018, DHR certified TempLA as a training program, which allows 
successful program participants to compete in interdepartmental promotional 
examinations for permanent County employment in accordance with Civil Service Rule 
6.02 (A)(3), Qualifications for Promotional Examination. By doing so, TempLA employees 
will have an opportunity to apply for promotional examinations. 
 
In addition, to develop TempLA employees, DHR works closely with each individual to 
assess his or her skills to assist in providing a roadmap to success. TempLA employees 
enhance their clerical skills and abilities while on assignments throughout various County 
departments. TempLA makes great efforts to provide employees with assignments that 
align with their career goals and interests. All TempLA employees have many valuable 
opportunities to enhance their knowledge of Microsoft Word, Excel, Outlook, and typing, 
which can increase their clerical skills. The assignments, in conjunction with the training 
and development program, are preparing TempLA employees for not just a job, but a 
career in public service at the County or a career in the private sector. 
 
This report highlights program details, such as metrics collected and is used to determine 
the performance of TempLA; TempLA employees’ training, development, and career 
paths to success; and next steps for the continued success of TempLA.  
 

  

“THE TEMPLA PROGRAM HAS BEEN ONE OF THE 

GREATEST OPPORTUNITIES IN MY LIFE! IT ALLOWS ME 

TO BE INDEPENDENT AND TO PROVIDE A BETTER 

FUTURE FOR MY FAMILY. “ 
– MARIA H. 
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HIGHLIGHTS 

 
On April 1, 2017, the County of Los Angeles implemented the Temporary Services 
Registry Program, also known as TempLA. TempLA provides contract clerical services 
for participating departments. TempLA was created to help low-income local residents 
overcome workforce barriers; provides on-the-job work experience and soft skills training 
to temporary employees. The ultimate goal of the program is to help temporary 
employees gain valuable work experience and obtain permanent employment with the 
County of Los Angeles or outside of the county, return to school, or join the military.   
 
Since inception, DHR has hired 102 TempLA employees. Of the 102, 10 have been 
appointed to permanent Los Angeles County (County) employment and two have 
received permanent employment with the private sector. As of March 2018, the placement 
of the permanently hired TempLA employees are as follows: 
 

• 1 – Intermediate Clerk at DPW  
• 1 – Human Services Aide at DCFS 
• 2 – (1) Intermediate Typist Clerk and (1) Intermediate Clerk at Public Health 
• 5 – Intermediate Clerks at DPSS 
• 1 – Custody Records Clerk at Sheriff 

 

Two TempLA employees were hired by the private sector as permanent employees as 
follows: 

• 1 – Accounts Receivable/Accounting Support 

• 1 – Senior Executive Assistant 

The next page provides highlights of important milestones achieved in the TempLA 
program. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

“I'M HAPPY THAT I HAVE THE 

OPPORTUNITY TO BE IN TEMPLA.” 
 - VERONICA D. 
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TARGETED POPULATIONS 
 

The Board requested that TempLA positions be made available to Local Residents from 
low-income communities or constituents facing barriers to employment. The low-income 
communities are those that include residents living in a Tier 2 Zip Code. Tier 2 Zip Codes 
are qualifying zip codes of constituents whose poverty level is below 200% of the federal 
poverty level.  

In addition, the Board also requested that: (1) 30% of the hired TempLA employees are 
students or recent graduates of local community colleges and living in a Tier 2 Zip Code; 
(2) 51% are served and tracked by WIOA; and (3) 20% are GAIN or GROW participants.   

Of the 102 TempLA employees hired, 25 (25%) are students or recent graduates who 
reside in a Tier 2 Zip Code; 86 (84%) are GAIN/GROW participants; all 102 (100%) are 
tracked by WIOA through the AJCCs, of which 45 have elected to receive WIOA services. 
Registration of employees with the AJCC system allows for tracking of their career 
trajectory. Upon assessment of the employees hired by TempLA, it was determined that 
86 (84%) completed the GAIN/GROW Job Readiness programs.  

The County’s AJCC system is comprised of and leverages multiple resources, including 
WIOA, to provide employment services to both youth and adults. AJCC participants are 
served through multiple levels of service, commensurate with their specific needs and 
eligibility. Accordingly, for purposes of this report and ongoing reports, “served” shall 
reference participants who are receiving or who have received AJCC services. As noted 
above, WDACS expanded outreach and AJCC system training efforts surrounding the 
TempLA program for the second examination, and anticipates the number of AJCC clients 
will increase in future reports.   

Board Requested Goals Of the 102 TempLA Employees 

 

 
25% Students attending/or recently 

attended adult school/community college/ 
4-year university 

71% Resides in Tier 2 Zip Code 

 

44% Served by 
WIOA 

 
100% Tracked by 

WIOA 
 

 

 
84% 

Served by GAIN/GROW 

51% Served and tracked by 
WIOA 

20% GAIN or GROW 
participants 

30% Students or recent 
graduates of local community 
colleges and living in a Tier 2 

Zip Code 
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The Target Workers served by the AJCCs include: Tier 2 local residents, GAIN and 
GROW participants, WDACS and WIOA participants, Veterans, foster youth, custodial 
parents, previously unemployed, previously homeless, disabled, English as a Second 
language (ESL), lived experience and recent graduates (within the past three years). 
 
The chart below depicts the metrics supporting the Local and Target Worker Hiring Policy.  
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“I’M VERY HAPPY THAT I WAS PICKED TO BE IN THIS 

PROGRAM. EVERYTHING THAT THE TEMPLA TEAM IS DOING 

IS A BIG HELP. THANK YOU SO MUCH.” 
– KISHA R. 

 

Of the 102 TempLA Employees 
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As of this quarterly report, there are 63 TempLA employees on assignment in 13 
departments.  (Table 1).  DHR is in the process of placing the 27 TempLA employees not 
on assignment.   Of the 27 not on assignment, 14 were hired within the past 10 days.   Of 
the remaining 13 not on assignment, DHR has identified the following barriers to their 
placement: 
 

 Location of assignments in comparison to where the TempLA employee resides 
 Assignment work hours e.g., 4 days/week 10hours/day 
 Access to public transportation where the TempLA employee resides 
 Access to public transportation near the assignment location 

 
To address the transportation barriers, DHR researched alternative transportation 
options, including free, subsidized, or discounted ride share services, the County’s 
WageWorks Commuter Benefit Plan, the SEIU Local 721 subsidy, and non-profit 
charitable organizations.  As a result of the research, DHR was unable to identify 
alternative transportation resources that met the needs of the TempLA employees at this 
time.  DHR will continue to pursue resources to mitigate this barrier.   
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The 102 TempLA employees reside in the following Supervisorial Districts (Table 2):  
 

 
Of the 102 TempLA employees hired, the ethnic breakdown includes the following  
(Table 3): 
 

 

 

 

 

Table 2 

21%

40%

11%

10%

17%
1%

Supervisory Districts

SD 1 = 22

SD 2 = 41

SD 3 = 11

SD 4 = 10

SD 5 = 17

Outside LA County = 1

21%

44%

33%

2% Ethnicity

Ethnicity Code 1 - White = 21

Ethnicity Code 3 - Black = 45

Ethnicity Code 5 - Hispanic = 34

Ethnicity Code 7 - Asian = 2

Table 3

Table 2 
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Of the 102 TempLA employees, there are 64 (63%) who are under 40 years old and 38 
(37%) who are over 40 years old (Table 4): 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Of the 12 TempLA employees who have transitioned to permanent employment, the 
following table indicates their permanent placements (Table 5): 
 

 

Table 4 

42%

8%8%

17%

8%

17%

Temporary Employees 
Appointed to Permanent Positons 

as of March 30, 2018

DPSS = 5

DPW = 1

DCFS = 1

DPH = 2

Sheriff = 1

Private Sector = 2

63%

37%

Age

Under 40 = 64

40 or Over = 38

Table 4 
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CAREER PATHWAYS 

 

TempLA focuses on preparing employees for permanent private or public sector 
employment through developmental and on-the-job training, in which they gain multiple 
core competencies that aid in competing for permanent employment. Some of the core 
competencies TempLA employees gain include: accountability, conflict resolution, 
customer service, initiative, problem solving, team building, and technology management. 
In addition, the TempLA onboarding process creates a solid foundation for TempLA 
employees to smoothly transition from orientation to placement in pilot departments.   

During New Employee Orientation, TempLA employees receive a thorough overview of 
the program and the County. In addition to receiving a copy of the County’s policy and 
procedures, they also receive TempLA’s guidelines and procedures (Appendix A), a list 
of frequently asked questions (Appendix B), an employee fact sheet (Appendix C), and a 
resource guide with available services (Appendix D).  
 
Upon hire, TempLA program staff meets individually with each TempLA employee to 
assess their skills and work experience, and assigns an appropriate individual 
developmental training plan based on that assessment.  

To prepare TempLA employees for permanent employment, DHR has created a 
professional development plan that includes up to 11 core courses through Lynda.com. 
TempLA employees incur no financial cost for taking these trainings, which cover 
computer software; customer service, communication, and team building; organization; 
grammar and writing; and typing. These foundational courses equip TempLA employees 
with the skills needed to succeed in today’s business world. After completion of the 
recommended Lynda.com courses, DHR awards TempLA employees with a  
Certificate of Achievement. Below is a copy of the Certificate of Achievement. 
 

 
 
  

 

 

Table 5 
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In collaboration with DHR and the pilot departments, as assignments allow, TempLA 
employees have access to the Lynda.com trainings from one to two hours per week, to 
assist participants who may not have the resources to complete the training outside of 
work hours.  
 
Within the first week of an assignment, the TempLA program manager meets with the 
assigned department supervisor and the TempLA employee to discuss the logistics of the 
TempLA program and the requirement to complete all mandatory training courses.  
 
TempLA employees receive the following mandatory County trainings: 

 Achieving Service Excellence Workshop 

 Sexual Harassment Prevention Training 

 County Policy of Equity for Line Staff 

 Security Awareness I 

 Disaster Service Worker Training 

 Ergonomics, Injury, Illness, and Prevention Program 

On January 26, 2018, DHR held its first all day training session, giving TempLA 
employees an opportunity to complete their mandatory County training, as well as their 
Lynda.com courses. More training sessions will be held in the future to ensure TempLA 
employees are in compliance and complete all mandatory training. 
 
DHR is in the process of creating a calendar for “Lunch and Learns” that will provide 
additional training for TempLA employees in the following areas:  
 

 Resume Writing 

 Interview Best Practices 

 County Examinations: Tips and Tools to Succeed 

 Navigating NEOGOV 

 Dress for Professional Success 

 Financial Literacy: Planning for Retirement 

 Specific, Measurable, Attainable, Realistic, Timely (SMART) Goal Setting 

 Protecting Your Credit 

Recently, TempLA held its first “Lunch and Learn” on Resume Writing on  
February, 26 2018 at the Department of Public Social Services in Lancaster. There were 
five TempLA employees who attended. 

 
 
 
 
 
 
 
 

“THANK YOU FOR THIS 

OPPORTUNITY TO HELP ME GROW IN 

MY CAREER PATH.” 
– DAISY R. 
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PROGRESSION OF TEMPS AND THE PROGRAM 
 

After TempLA employees complete orientation, program staff places them on 
assignments based on the needs of the pilot departments.  Temporary assignments may 
vary from one to 12 months. The distinction between temporary staff hired through a 
contracted temporary agency and temporary staff hired through TempLA is the contracted 
staff can work no more than 90 days on an assignment, whereas TempLA employees 
can work up to 12 months on an assignment. 

 
The program began April 1, 2017 with 50 ordinances and eight pilot departments. To date, 
DHR has received 166 requests for temporary assignments from the 13 participating 
departments which has allowed TempLA to provide employment opportunities to 
individuals with barriers to employment.  
 
After just one year, TempLA has provided employment opportunities to individuals who 
previously experienced homelessness, unemployment, and incarceration. 
 
Also worth noting, as of February 2018, TempLA has reduced the cost of public 
assistance from the County by $1,892 decrease for CalWorks benefits, $6,804 for 
CalFresh benefits, and there was no increase or decrease for General Relief benefits. As 
TempLA employees continue in their assignments, their reliance on and utilization of 
County services will be further reduced.  
 

Impact on Public Assistance 

 
1st Quarterly 
Board Report 

 

 
2nd  Quarterly 
Board Report 

 

 
3rd Quarterly 
Board Report 

 

 
4th Quarterly 
Board Report 

 

CalWORKs Benefits 

 
$2,538 

Decrease 

 
$4,018 

Decrease 

 
$966* 

Increase 

 
$1,892 

Decrease 

CalFresh Benefits 

 
$722 

Decrease 

 
$609 

Decrease 

 
$1,494.01 
Decrease 

 
$6,804 

Decrease 

General Relief Benefits 

 
$100 

Decrease 

 
$763 

Decrease 

 
No Increase 
or Decrease 

 
No Increase 
or Decrease 

* CalWORKs experienced a slight increase because the previous report excluded twelve new TempLA employees whose status for 
County assistance was pending as of that report, but was later approved. 

 
  

“TEMPLA WAS A LIFE CHANGING OPPORTUNITY.  I’M SO 

THANKFUL I WAS ABLE TO PARTICIPATE AND MAKE WHAT 

SEEMED IMPOSSIBLE, POSSIBLE!” 
-AMELIA P.   
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NEXT STEPS 
 
Currently there are 13 approved pilot departments.  Due to the success of the TempLA 
program there are multiple departments that have expressed interest in being added to 
the pilot.  DHR will continue to collaborate with CEO to expand the number of participating 
departments. 
 

Looking ahead, in April 2018, TempLA will attain the target of maintaining a pool of 100 
employees in the program.  In addition, we will schedule and host throughout the year 
“Lunch and Learns” at all locations where the temps are on assignment.  

TempLA will continue to make a difference in the lives of those experiencing barriers to 
employment, as we impact the lives of constituents who are seeking a better quality of 
life. 

DHR will deliver the next quarterly report to the Board on June 29, 2018. 
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APPENDICES 
 

 

  

 

“I AM SO GRATEFUL FOR THE TEMPLA PROGRAM.  
THIS PROGRAM HAS CHANGED MY LIFE.  BECAUSE 

OF THIS OPPORTUNITY, I HAVE THE CONFIDENCE 

AND TOOLS NEEDED TO BECOME A SUCCESSFUL 

COUNTY OF LOS ANGELES EMPLOYEE.” 

-DENISE B. 
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APPENDIX A APPENDIX A 
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Frequently Asked Questions 
  

1. What is my pay rate? 

     $13.37. After April 1, 2018, your hourly rate of pay will be $13.64. 

 

2. When do I get paid? 

Payday is the 15th and 30th of every month, unless that day falls on a weekend, then you will   

be paid the Friday before.  

 

3. When will my direct deposit start? 

Direct deposit takes two – three pay cycles to process. On payday, your paycheck will be 

available for pickup at 500 W. Temple at the Hall of Administration. If paychecks are not 

picked up by 3:30 p.m., they will be mailed to the address on file.  

 

4. Do I get paid for federal holidays (e.g. Memorial Day, Labor Day, etc.)? 

    No, temporary employees do not get paid for holidays.  

 

5. How do I submit my timecard? 

Initially, timecards will be submitted manually until you receive access to Employee Self      

Service. Timecards will be emailed to you and your supervisor. You will complete the 

timecard; you and your onsite supervisor will sign it and email it to the program manager.  

 

6. What benefits am I eligible for? 

 County medical insurance (after a minimum of 20 hours worked per week for three 

consecutive months) 

 County Pension Savings Plan 

 Short-term and long-term military leave 

 Civil Service examination leave  

 

7. Do I accrue sick time? 

APPENDIX B 
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Yes, 1 hour for every 30 hours worked. You can use a maximum of 24 hours per calendar 

year. 

 

8. Do I accrue vacation time? 

No, temporary employees do not accrue vacation time.  

 

9. Do I get paid for jury duty? 

No, temporary employees do not receive pay for jury duty. 

 

10. I am ready to start working! When will my assignment start? 

It depends; we place temps on assignment based on a variety of factors such as past work 

experience and location. We will work closely with you to place you on an assignment as 

quickly as possible. 

  

11. Should I quit my current job right now? 

No, do not quit your job until you have been placed on an assignment with a confirmed start 

date. 

 

12. How long will my assignment last? 

Assignment lengths vary based on the department’s needs. Assignments range from one 

month up to one year.  

 

13. What happens after my assignment ends? 

The TempLA staff will look for another assignment for you.  

 

14. When can I start my Lynda.com training? 

It will take a few weeks to receive access. You will receive an email with instructions on how 

to activate your account.   

 

15. I have more questions, who should I contact? 

You may contact the Program Manager or email questions to TempLA@hr.lacounty.gov. 
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APPENDIX C 
 

 
 

OFFICE SUPPORT ASSISTANT FACT SHEET 

 

Office Support Assistant (OSA) Hourly Rate of Pay: $13.37, After April 1, 2018: $13.64 

OSA Benefits:  

 County medical insurance is available after establishing eligibility (a minimum of 20 hours 

worked per week for three consecutive months) 

 County Pension Savings Plan 

 Short-term and long-term military leave 

 Civil Service examination leave 

 

 

Other facts: 

 Temporary assignments may last up to one full year 

 All TempLA employees receive a DHR email address where they are notified of all Countywide 

job announcements; access to www.mylacounty.gov and Learning Net 

 Pay dates are the 15th and 30th of every month 

 No paid holidays 

 Contact information: TempLA@hr.lacounty.gov  

Mandatory County Training 

Orientation 

Achieving Service Excellence Workshop 

Sexual Harassment Prevention 

CPOE for Line Staff 

Security Awareness I 

Disaster Service Worker 

ERGO & IIPP 

TempLA Developmental Training Courses Available 

Customer Service Fundamentals Teamwork Fundamentals 

Effective Listening Typing Fundamentals 

Excel 2013 Essential Training Word 2013 Essential Training 

Getting Things Done Working with Upset Customers 

Grammar Fundamentals Writing E-Mails 

Outlook 2013 Essential Training  

http://www.mylacounty.gov/
mailto:TempLA@hr.lacounty.gov
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APPENDIX D 

 
 

Resource Guide 
 

Service Purpose Contact 

Information 

Clothes the Deal Provides business attire to low-income individuals. (562) 922-8635 

Dress for Success Provides services to women who are unemployed 

and searching, recently employed and adjusting, 

and gainfully employed and succeeding. 

(323) 461-1021 

Employee Assistance 

Program (EAP) 

Enhances the quality of life for County of L.A. 

employees and their dependents. 

(213) 738-4200 

LA Financial Credit 

Union 

Provides members with no surcharge access to 

shared branch networks and ATMs.  

(800) 894-1200 

General Relief 

Opportunities for Work 

(GROW) 

Provides transition support to participants into the 

labor market. 

(866) 613-3777 

 

Greater Avenues for 

Independence (GAIN) 

Provides employment-related services to 

CalWORKs participants to help them find 

employment. 

(877) 292-4246 

Health Services Provides world-class care in communities with 

compassion and respect. 

(310) 222-2345              

24 hours,  

7 days a week 

Housing Authority of the 

County of Los Angeles 

(HACoLA) 

Provides rental assistance and affordable housing 

units to low-income. 

(626) 262-4510 

 

 

 

Legal Services Provides free and low-cost legal help for California 

courts. 

http://www.courts

.ca.gov/selfhelp-

lowcosthelp.htm 

Los Angeles Regional 

Food Bank 

Distributes food and other essentials to children, 

seniors, families and other individuals in need. 

(323) 234-3030 

http://lacountyhelps.org  

http://lacountyhelps.org/
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OVERVIEW 
 
On April 1, 2017, the Board of Supervisors approved the Department of Human 
Resources (DHR) to launch the Temporary Services Registry Program, also known as 
TempLA. TempLA provides contract clerical services for participating departments. 
TempLA was created to help attract and develop targeted populations, such as  
low-income local residents, overcome workforce barriers and to provide on-the-job work 
experience and soft skills training to temporary employees. The ultimate goal of the 
program is to help temporary employees gain valuable work experience and obtain 
permanent employment with the County of Los Angeles (County)  or within the private 
sector. 
 
To assist TempLA employees, DHR works closely with each individual to assess his or 
her skills in order to best provide a roadmap to success. TempLA employees enhance 
their clerical skills and abilities while on assignments in various County departments.  
TempLA makes great efforts to provide employees with assignments that align with their 
career goals and interests. All TempLA employees have many valuable opportunities to 
enhance their knowledge of Microsoft Word, Excel, Outlook, and typing, which can 
increase their administrative support skills. The assignments, in conjunction with the 
training and development program, are preparing TempLA employees for not just a job, 
but a career in public service at the County or a career in the private sector. 
 
Since inception, DHR has hired a cumulative of 117 TempLA employees. Nineteen 
TempLA employees have secured permanent employment. Fifteen of the nineteen 
TempLA employees have been appointed to permanent County employment and four 
have received permanent employment with the private sector. As of June 7, 2018, the 
placement of the permanently hired TempLA employees are as follows: 
 

Number of 
Permanent 
Placements 

Department New Position 

1 
Department of Children and Family Services 
(DCFS) 

Human Services Aid  

4 
Department of Children and Family Services 
(DCFS) 

Intermediate Clerk 

1 Department of Mental Health Intermediate Clerk 

1 Department of Public Health Intermediate Clerk 

1 Department of Public Health Intermediate Typist Clerk 

5 Department of Public Social Services Intermediate Clerk 

1 Department of Public Works Intermediate Clerk 

1 Sheriff’s Department Custody Records Clerk, I 

4 Outside County Various positions 
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TEMPLA MILESTONES 
 
On February 23, 2017, candidates applied for the Office Support Assistant position online 
through NeoGov. On April 1, 2017, TempLA began working on hiring candidates to the 
program. On May 31, 2017, TempLA extended the 50th offer of employment. Shortly 
thereafter, on August 14, 2017 the first TempLA employee was hired with DPSS as 
permanent County employee.  
 
In October 2017, there were a total of three temporary employees who had been hired by 
the County. Since the number of permanent placements was growing, on  
October 5, 2017, the Chief Executive Office approved 50 additional positions for TempLA. 
Shortly thereafter, at the beginning of 2018, the Director of Personnel approved TempLA 
as a training program, which allows TempLA employees to apply for promotional 
opportunities within the County. Moving forward, on February 23, 2018, TempLA 
conducted the program’s first “Lunch and Learn” – Building a Better Resume at the DPSS 
in the 5th District (Lancaster). Lastly, on May 23, 2017, TempLA reached the milestone of 
having 100 participants in the program (active in the pool).  
 
 

 
 
 

 
“I am learning so much while working in the TempLA Program.”  

– Jessica S. 
 

“Being in this program has provided me a second chance.”  
– Alejandra O. 

 
“I am so proud to work for the County and I will never forget this opportunity.” 

 – Rosa M. 
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TARGETED POPULATIONS 
 

The Board motion directed that TempLA positions be made available to local residents 
from low-income communities or constituents facing barriers to employment. The  
low-income communities referenced in the motion include residents living in a Tier 2 Zip 
Code; Tier 2 Zip Codes are qualifying zip codes of constituents whose poverty level is 
below 200% of the federal poverty level.  

In addition, the motion also directed that: (1) 30% of the hired TempLA employees are 
students or recent graduates of local community colleges and living in a Tier 2 Zip Code; 
(2) 51% are served and tracked by WIOA; (3) 20% are GAIN or GROW participants and  
(4) At least 25% of the participants in the program must be current or former foster youth. 

Of the 117 TempLA employees hired, 29 (25%) are students or recent graduates who 
reside in a Tier 2 Zip Code; 5 (4%) current or former foster youth; 117 (100%) are tracked 
by WIOA through the AJCCs, of which eight have elected to receive WIOA services. 
Registration of employees with the AJCC system allows for tracking of their career 
trajectory; 99 (85%) are GAIN/GROW participants. 

  TempLA Board Motion Percentages 
Board 

Participation 
Goals 

 

Criteria 
 

Total 
Percentage 

 

Out of 117 Temps 

 

30% 

Students or recent graduates of 
adult school programs or local 
community colleges and living in a 
Tier 2 Zip Code 

 
25% 

Community College 16 
California State University 

10 
Trade School  3 

25% Current or former foster youth 4% 5 

51% Served by WIOA 7% 8 

Tracked by WIOA* 100% 117 

20% GAIN participants 71% 83 

GROW participants 14% 16 
 

* WDACS tracks participant activity through its network of America’s Job Centers of California (AJCCs), which include  
Workforce Innovation and Opportunity Act (WIOA) services. Registration with the AJCC system enables Los Angeles County to track 
participants. 

 

The County’s America’s Job Center of California (AJCC) system is comprised of and 
leverages multiple resources, including WIOA, to provide employment services to both 
youth and adults. AJCC participants are served through multiple levels of service, 
commensurate with their specific needs and eligibility. Accordingly, for purposes of this 
report and ongoing reports, “served” shall reference participants who are receiving or who 
have received AJCC services. As noted above, WDACS expanded outreach and AJCC 
system training efforts surrounding the TempLA program for the second examination, and 
anticipates the number of AJCC clients will increase in future reports.   
 
The Target Workers served by the AJCCs include: Tier 2 local residents, GAIN and 
GROW participants, WDACS and WIOA participants, Veterans, foster youth, custodial 
parents, previously unemployed, previously homeless, disabled, English as a Second 
Language (ESL), lived experience and recent graduates (within the past three years). 
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The chart below depicts the metrics supporting the Local and Target Worker Hiring Goals 
(Table 1).  
 

 
 
 
As of this quarterly report, there are 85 TempLA employees on assignment in 13 various 
County departments (Table 2). DHR is in the process of placing six of the 13 TempLA 
employees not on assignment; the remaining seven are unavailable. DHR has identified 
the following barriers to their placement: 
 

 Location of assignments in comparison to where the TempLA employee resides 
 Assignment work hours e.g., 4 days/week 10hours/day 
 Access to public transportation where the TempLA employee resides 
 Access to public transportation near the assignment location 
 Not available for work assignment (e.g. leave of absence or vacation) 

 
DHR will continue to pursue resources to mitigate these barriers.   
 
 
 
 

0

10

20

30

40

50

60

70

80

90

N
u

m
b

er
 o

f 
Te

m
p

s

Quarterly Metric Trajectory of Target Workers  

2nd Quarterly Report

3rd Quarterly Report

4th Quarterly Report

5th Quarterly Report

Table 1 



“To Enrich Lives Through Effective and Caring Services”                      6 
   

    

The 85 TempLA employees are on assignment at the following departments (Table 2): 
 

 
 

The 117 TempLA employees reside in the following Supervisorial Districts (Table 3):  

 
 
 

1

2

1

1

22

4

1

19

20

10

1

0

3

0 5 10 15 20 25

ACWM

CORONER

CSSD

DA

DCFS

DHR

DHS

DMH

DPSS

DPW

FIRE

LIBRARY

PROBATION

Temporary Service Registry
Total Departments: 13

Table 2

21%

41%

10%

9%

18%

1%

Supervisory Districts

SD 1                                24

SD 2                                48

SD 3                                12

SD 4                                11

SD 5                                21

Outside LA County         1

(N=117)

Table 3 

Total                               117 

(N=85) 
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Of the 117 TempLA employees hired, the ethnic breakdown includes the following  
(Table 4): 
 

 

Of the 117 TempLA employees, there are 72 (62%) who are under 40 years old and 45 
(38%) who are over 40 years old (Table 5): 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Table 4 

20%

46%

32%

2%

Ethnicity

White                             24

Black                              54

Hispanic                        37

Asian                               2

Table 4

Total                    117

(N=117)

62%

38%

Age

Under 40                         72

40 or Over                       45

Total                                117

(N=117)

Table 5 
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Of the 19 TempLA employees who have transitioned to permanent employment, the 
following table indicates their permanent placements (Table 6): 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

27%

5%

26%

5%

11%

5%

21%

Temporary Employees 
Appointed to Permanent Positons as of June 7, 2018

DPSS                               5

DPW                               1

DCFS                               5

DMH                               1

DPH                                2

Sheriff                            1

Outside County            4

Table 6

Total                             19

“My experience in TempLA was great.  
TempLA provided me trainings that refreshed 
my skills and knowledge from working at the 

bank, and I am now able to use that 
knowledge as a receptionist for the Bureau of 

Special Operations at DPSS Headquarters.” 
 – Anonymous, permanently placed at DPSS 

on August 28, 2017. 
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PROGRESSION OF TEMPS AND THE PROGRAM 
 
After TempLA employees complete orientation, program staff places them on 
assignments based on the needs of the pilot departments.  Temporary assignments may 
vary from one to 12 months. The distinction between temporary staff hired through a 
contracted temporary agency and temporary staff hired through TempLA is the contracted 
staff can work no more than 90 days on an assignment, whereas TempLA employees 
can work up to 12 months on an assignment. 
 
The program began April 1, 2017 with 50 ordinances and eight pilot departments. With 
the highly achieved success of the program, 50 additional ordinances were added to the 
TempLA program. With extreme popularity of the program on the rise, to date, DHR has 
received 204 requests for temporary assignments from participating departments which 
has allowed TempLA to provide employment opportunities to individuals who face barriers 
of employment.  
 
Also worth noting, as of June 2018, TempLA has reduced the cost of public assistance 
from the County by $3,203 decrease for CalWorks benefits, $7,369 decrease for CalFresh 
benefits, and $211 decrease for General Relief benefits. As TempLA employees continue 
in their assignments, their reliance on and utilization of County services will be further 
reduced.  
 

Impact on Public 
Assistance 

FY 17-18 
2nd Quarterly 
Board Report 

 

FY 17-18 
3rd Quarterly 
Board Report 

 

FY 17-18 
4th Quarterly 
Board Report 

 

FY 18-19 
5th Quarterly 
Board Report 

 

CalWORKs Benefits 

 
$4,018 

Decrease 

 
$966* 

Increase 

 
$1,892 

Decrease 

 
$3,203 

Decrease 

CalFresh Benefits 

 
$609 

Decrease 

 
$1,494.01 
Decrease 

 
$6,804 

Decrease 

 
$7,369 

Decrease 

General Relief Benefits 

 
$763 

Decrease 

 
No Increase 
or Decrease 

 
No Increase or 

Decrease 

 
$221 

Decrease 
* CalWORKs experienced a slight increase because the previous report excluded twelve new TempLA employees whose status 
for County assistance was pending as of that report, but was later approved. 
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NEXT STEPS 
 

Due to the success of the TempLA program as a pilot program, TempLA is seeking to 
become a permanent program at DHR. After a year of success, the rate of transition to 
permanent employment is 16% and on the rise. The effectiveness of the pilot program 
has reduced the participant’s usage of County aide. Following the completion of the  
24-month pilot TempLA program, DHR will request for the program to become permanent, 
by allowing: 

 Participation from all County departments  

 Funding for a TempLA software 

 Additional resources to manage the program 
 
As stated in the Board Motion dated February 14, 2017, the County must continue to 
ensure that there are employees from the entry level to highly experienced generalists 
and specialists. TempLA will aim to cultivate the next generation of County employees 
with the necessary training, experience, and creativity to take the helm, as current 
workers move on to other opportunities or retire. The TempLA pilot program will continue 
to make a difference in the lives of those experiencing barriers to employment, as we 
impact the lives of constituents who are seeking a better quality of life. We look forward 
to perfecting TempLA so as to ensure that current and future participating constituents 
can have a better quality of life.    
 
DHR will deliver the next quarterly report to the Board on September 28, 2018. 
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OVERVIEW 
 
On April 1, 2017, the Board of Supervisors approved the Department of Human 
Resources (DHR) to launch the Temporary Services Registry Program, also known as 
TempLA. TempLA was created to help attract and develop targeted populations, such as,  
low-income local residents to overcome workforce barriers by providing on-the-job work 
experience and soft skills training while they are employed in clerical roles. The ultimate 
goal of the program is to help temporary employees gain valuable work experience and 
obtain permanent employment with the County of Los Angeles (County) or within the 
private sector. 
 
TempLA makes great efforts to provide employees with assignments that align with their 
career goals and interests. All TempLA employees have many valuable opportunities to 
enhance their knowledge of Microsoft Word, Excel, Outlook, and typing, which can 
increase their administrative support skills. The assignments, in conjunction with the 
training and development program, are preparing TempLA employees for not just a job, 
but a career in public service. 
 
As of September 28, 2018, DHR has hired 129 TempLA employees. Of the total TempLA 
employees hired; 24 have been appointed to permanent employment with the County, 
additionally five TempLA employees attained permanent jobs outside of the County. The 
placement of the permanently hired TempLA employees are as follows: 
 

Departments 
Permanent Position Title 
 

Number of 
Permanent 
Placements 

Child Support Services Department  1 

Intermediate Clerk 1 
Department of Children and Family Services  4 

Human Services Aid 1 
Intermediate Clerk 3 

Department of Health Services  1 

Patient Resources Worker 1 
Department of Mental Health  2 

Intermediate Clerk 2 
Department of Public Health  2 

Intermediate Clerk 1 
Intermediate Typist Clerk 1 

Department of Public Social Services  9 

Intermediate Clerk 9 
Department of Public Works  2 

Intermediate Clerk 2 
Probation Department  1 

Intermediate Typist Clerk 1 
Sheriff’s Department  1 

Custody Records Clerk, I 1 
Superior Court 1 

Intermediate Clerk 1 
Outside County 5 

Various positions 5 

Grand Total 29 
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TEMPLA MILESTONES 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
Since the implementation of TempLA, the program has reached several milestones. On 
February 23, 2017, candidates applied online for the Office Support Assistant. Shortly 
thereafter, on April 1, 2017 TempLA launched. On May 31, 2017, TempLA extended the 
50th offer of employment. Additionally, TempLA conducted the program’s first “Lunch and 
Learn” Building a Better Resume at the Department of Social Services (DPSS) in the 5th 
District (Lancaster). In addition, TempLA reached 100 active participants in the program. 
Lastly, 29 TempLA employees have obtained permanent employment with either the 
County or outside of the County. 
 
 

  

May 23, 2018 
 

Total of 100 active 

participants in the 

TempLA program 

February 23, 2017 
Filing commenced  

for the  
Office Support Assistant 

April 1, 2017 
TempLA launched 

 

May 31, 2017 
TempLA extended 

the 50th offer of 
employment 

 

February 23, 2018 
First “Lunch and Learn” 

Building a Better 

Resume 

Total of 29 TempLA  

employees have 

obtained permanent 

employment 
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TARGETED POPULATIONS 
 

The Board motion, dated February 14, 2017, directed that TempLA positions be made 
available to local residents from low-income communities or constituents facing barriers 
to employment. The low-income communities are those that include residents living in a 
Tier 2 Zip Code. Tier 2 Zip Codes are qualifying zip codes of constituents whose poverty 
level is below 200% of the federal poverty level.  

In addition, the motion also directed that: (1) 30% of the hired TempLA employees are 
students or recent graduates of local community colleges and living in a Tier 2 Zip Code; 
(2) 51% are served and tracked by WIOA; (3) 20% are GAIN or GROW participants and 
(4) at least 25% of the participants in the program must be current or former foster youth. 

In recruiting participants, our focus has been on individuals receiving public assistance, 
especially GAIN and GROW participants, to reduce reliance on County services.  Of the 
123 TempLA employees hired, 31 (25%) are students or recent graduates who reside in 
a Tier 2 Zip Code; 9 (7%) current or former foster youth; 129 (100%) are tracked by the 
Workforce Innovation and Opportunity Act (WIOA) through the AJCCs, of which eight 
have elected to receive WIOA services; and 109 (85%) are GAIN/GROW participants. 
Registration of employees with the AJCC system allows for tracking of their career 
trajectory. 

 

  TempLA Board Motion Percentages 

 
Criteria 

Board 
Participation 

Goals 

 

Total 
Percentage 

 
Out of 123 Temps 

Students or recent graduates 
of adult school programs or 
local community college and 
living in a Tier  2 Zip Code 

30% 25% Community College 18 
California State University 

10 
Trade School  3 

Current or former foster youth 25% 4% 5 

Served by WIOA  

51% 
7% 8 

Tracked by WIOA* 100% 123 

GAIN participants  

20% 
71% 92 

GROW participants 14% 17 
 

*WDACS tracks participant activity through its network of America’s Job Centers of California (AJCCs), which include  
Workforce Innovation and Opportunity Act (WIOA) services. Registration with the AJCC system enables Los Angeles County to track 
participants. 

 

The categories of Target Workers participating in the TempLA Program include: Tier 2 
local residents, GAIN and GROW participants, WDACS and WIOA participants, veterans, 
foster youth, custodial parents, previously unemployed, previously homeless, disabled, 
English as a Second Language (ESL), lived experience and recent graduates (within the 
past three years).  
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The chart below depicts the metrics supporting the local and target worker hiring goals 
(Table 1).  
 

 
 
As of this quarterly report, there are 93 TempLA employees active in the program. Of the 
93 temps, 83 TempLA employees are on assignment in 11 of the 19 participating County 
departments and four temporary employees are unavailable (Table 2). DHR has identified 
the following barriers to their placement: 
 

 Location of assignments in comparison to where the TempLA employee resides 
 Assignment work hours e.g., 4 days/week 10 hours/day 
 Access to public transportation where the TempLA employee resides 
 Access to public transportation near the assignment location 
 Not available for work assignment (e.g. leave of absence or vacation) 

 
DHR will continue to pursue resources to mitigate these barriers.   
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There are 83 TempLA employees on assignment at the following departments  
(Table 2): 
 

 
 

The 129 TempLA employees hired reside in the following Supervisorial Districts  
(Table 3):  

 

1

2

21

5

1

15

19

17

2

1

6
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Temporary Services Registry Program Placements
Total Temps Placed: 83 out of 93 

Total Departments: 11

Table 2

20%

40%

9%

12%

18%

1%

Supervisorial Districts

SD 1 = 26

SD 2 = 52

SD 3 = 12

SD 4 = 15

SD 5 = 23

Outside LA County = 1

Table 3 
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The ethnic breakdown of the 129 TempLA employees includes the following (Table 4): 

 

The ages of the 129 TempLA employees are as follows (Table 5): 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

 

19%

45%

33%

2% 1%

Ethnicity

White = 25

Black = 58

Hispanic = 42

Asian = 3

Table 4

More than two = 1

62%

38%

Age

Under 40  = 80

40 or Over = 49

Table 5 



7 
 

PROGRESSION OF TEMPS AND THE PROGRAM 
 
After TempLA employees complete orientation, program staff places them on 
assignments based on the needs of the pilot departments.  Temporary assignments may 
vary from one to 12 months. The distinction between temporary staff hired through a 
contracted temporary agency and temporary staff hired through TempLA is the contracted 
staff may work no more than 90 days on an assignment, whereas TempLA employees 
can work up to 12 months on an assignment. 
 
The program began April 1, 2017 with 50 ordinances and eight pilot departments. With 
the success of the program, 50 additional ordinances were added to the TempLA program 
in September 2017. With the extreme popularity of the program on the rise, to date, DHR 
has received 241 requests for temporary assignments from participating departments 
which has allowed TempLA to provide employment opportunities to individuals who face 
barriers of employment.  
 
Recently, as of August 2018, CalWORKs and CalFresh experienced a slight increase 
because the previous report excluded six new TempLA employees whose status for 
County assistance was pending as of that report, but was later approved. CalWorks 
benefits increased by $6,078 and CalFresh benefits increased by $6,752. General Relief 
benefits decreased by $221. As TempLA employees continue in their assignments, their 
reliance on and utilization of County services will be further reduced.  
 
 

Impact on Public 
Assistance 

FY 17-18 
3rd Quarterly 

Board 
Report 

FY 17-18 
4th Quarterly 

Board 
Report 

FY 18-19 
5th Quarterly 

Board 
Report 

FY 18-19 
6th Quarterly 
Board Report 

CalWORKs Benefits  
$966 

Increase 

 
$1,892 

Decrease 

 
$3,203 

Decrease 

 
$6,078* 
Increase 

CalFresh Benefits  
$1,494 

Decrease 

 
$6,804 

Decrease 

 
$7,369 

Decrease 

 
$6,752* 
Increase 

General Relief Benefits  
No Increase 
or Decrease 

 
No Increase 
or Decrease 

 
$221 

Increase 

 
$221  

Decrease 

* CalWORKs experienced a slight increase because the previous report excluded six new TempLA employees whose status for 
County assistance was pending as of that report, but was later approved. 
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NEXT STEPS 
 
TempLA continues to recruit and acquire candidates for the Temporary Services Registry 
Program to maintain 100 temps active in the program. TempLA recently held two 
examinations in 2018 and will continue to open examinations twice a year. In addition, 
TempLA plans to continuously obtain more candidates, by collaborating with DPSS, and 
WDACS.  
 

TempLA has demonstrated great success in meeting the Board’s goal and assist 
employees transition into permanent employment with the County or outside the County. 
TempLA’s rate of transition to permanent employment is 22% and continues to increase. 
The effectiveness of the pilot program has reduced the participant’s usage of County aide, 
prepared local residents for employment suitability, and aided in the placement of 
permanent County positions. Following the completion of the 24-month pilot TempLA 
program, DHR will request for the program to become permanent, which would include: 
 

 Participation by all County departments  
 

 Funding for a TempLA database to facilitate data tracking and reporting; and 
 

 Staffing to manage the program 
 
As stated in the Board Motion dated February 14, 2017, the County must continue to 
ensure that there are employees from the entry level to highly experienced generalists 
and specialists. TempLA will aim to cultivate the next generation of County employees 
with the necessary training, experience, and creativity to take the helm, as current 
workers move on to other opportunities or retire. The TempLA program will continue to 
make a difference in the lives of those experiencing barriers to employment, as we impact 
the lives of constituents who are seeking a better quality of life.  
 
DHR will deliver the next quarterly report to the Board on December 28, 2018. 
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WHERE WE WERE 

On April 1, 2017, TempLA was launched based on a Board motion by Supervisors Solis and Hahn with 

the unanimous support of the Board of Supervisors (BOS). The ultimate goal of the motion was 

twofold: employ individuals with barriers to employment while reducing (and eventually 

eliminating) dependence on contracted temporary clerical workers in Los Angeles County. 

In the year and a half since the first orientation of the pilot program, at the Board’s direction WDACS 

and DHR have developed new policies, processes, and procedures to solidify Los Angeles County’s 

ability to provide meaningful workforce development through the TempLA program. The 

experiences and successes of all 137 individuals who participated in TempLA over the past 20 months 

have been documented, analyzed, and built upon. It is clear from this data that many lives, both of 

the participants and the families they support, have been changed for the better. 

Originally designed for 50 temporary employees, with support of the Chief Executive Office (CEO), 

DHR was able to quickly expand the program and double participation to 100 at-risk individuals. 

Today, TempLA is at its operational capacity, meaning that new participants are only able to join the 

program when a current TempLA employee vacates their role, oftentimes due to obtaining 

permanent employment. In addition, due to the incredible success of the program, DHR has been 

able to increase the number of participating pilot departments from 12 to 20. 
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WHERE WE ARE 

Based on the success of the program’s deliverables and outcomes, and increased service needs of 

departments, TempLA reached its ultimate goal of 100 program participants on May 23, 2018. This 

incredible milestone led to a Board recognition of the TempLA pilot project in June 2018. As of 

December 2018, there are a total of 20 pilot departments participating in the program and 25 former 

TempLA participants have been hired as permanent employees with Los Angeles County. 

Today, not only has the program grown, but also its awareness amongst both the general public and 

Countywide departments. Marching toward the end of the pilot period, pending budget approval 

and increased personnel, TempLA is well-positioned to expand from 20 departments to every County 

department. This expansion will allow participants to not only fill the need for the Office Support 

Assistant (OSA) item, but also fill the gap for a wider range of entry-level clerical positions as well; 

all-the-while still fulfilling the ultimate goal of targeting employment insecure individuals and 

communities that are justice involved, homeless or formerly homeless, formerly foster youth or Tier 

2 Zip Codes (defined in the County’s Local and Target Worker Hire policy). 
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As of December 28, 2018, DHR has hired 137 TempLA employees. A total of 30 TempLA employees 

have been permanently hired: 25 have been appointed to permanent employment with the County, 

additionally five TempLA employees attained permanent jobs outside of the County. That means 

1-out-of-5 TempLA participants are now permanent employees within the County of Los Angeles 

and there are almost 100 TempLA participants who are currently being paid a fair wage with County 

health benefits for themselves and any dependents. This has ultimately reduced reliance on public 

assistance programs, which will be discussed later in the report. 

TempLA has also worked hard to meet the various program goals for hiring set by the 

Board of Supervisors. Below is a breakdown of the statistics: 

Identifying Barriers to Employment 

Custodial Parents 119 

Disabled 2 

ESL 11 

Foster Youth(s) and/or disconnected 9 

Lived Experience (Criminal Justice) 8 

Non-Custodial Parents 1 

Participant's in a Tier 2 zip code 97 

Participant's in GAIN 93 

Participant's in GROW 17 

Participant's without HS Diploma/GED 0 

Previously Homeless 37 

Previously Unemployed 110 

Students attending adult 
school/community college/4-year 
university 32 

Veteran(s) and/or family members 18 

WDACS (WIOA) 8 

District and Ethnicity 

Participant's in District 1 27 

Participant's in District 2 54 

Participant's in District 3 13 

Participant's in District 4 17 

Participant's in District 5 25 

Resided outside of LA County 1 

Total 137 

Not in Protected Class 87 

Protected Class (Ages 40 and above) 50 

Total 137 

Ethnicity Code - 1 White 27 

Ethnicity Code - 2 (Two or more) 2 

Ethnicity Code - 3 Black 61 

Ethnicity Code - 5 Hispanic 44 

Ethnicity Code - 7 Asian 3 

Total 137 
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At the beginning of the pilot program, prediction of departmental requests was based on projected 

temporary worker need. As seen in the graph below, actual requests for TempLA participants has 

exceeded projections in almost every participating department. This increase is largely due to the 

success of the TempLA participants at their roles and an increased understanding by departments 

of the value of the program.  

The top three departments TempLA served are the Department of Children and Family Services, 

Department of Mental Health, and Department of Public Social Services. The graph below 

represents current TempLA participants in each pilot department and a look at permanent hires 

amongst them. 

In addition to the placements indicated in the above chart, one TempLA participant was hired as a 

permanent County employee at the Department of Public Health and one TempLA participant was 
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hired as a permanent County employee at Superior Court, both of which were non-pilot 

departments. 

Below is a breakout, updated from the previous Board Report, showing permanent hires by each 

department. The chart shows that most former TempLA participants that transitioned into 

permanent County employment hired into Intermediate Clerk positions, as predicted in the original 

program Feasibility Report from 2015 submitted by DHR. 

Department and Item 

Number Hired by 

Department 

Child Support Services Department 1 

Intermediate Clerk 1 

Department of Children and Family Services 5 

Human Services Aid 1 

Intermediate Clerk 3 

Intermediate Typist Clerk 1 

Department of Health Services 1 

Patient Resources Worker 1 

Department of Mental Health 2 

Intermediate Clerk 2 

Department of Public Health 2 

Intermediate Clerk 1 

Intermediate Typist Clerk 1 

Department of Public Social Services 9 

Intermediate Clerk 9 

Department of Public Works 2 

Intermediate Clerk 2 

Probation Department 1 

Intermediate Typist Clerk 1 

Sheriff’s Department  1 

Custody Records Clerk I 1 

Superior Court 1 

Intermediate Clerk 1 

Outside County 5 

Various positions 5 

Total Permanent Positions: 30 
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DEVELOPING AND RETAINING 

As the ultimate goal of TempLA is to provide participants with the opportunity to obtain stable, full-

time employment, soft skills training and testing preparation for the Civil Service Exams is a key 

component of the program. Through a combination of Lunch and Learns, Lynda.com online training, 

mentoring and on the job-experience, DHR has sought to give TempLA participants every 

opportunity to prepare and feel confident seeking permanent job placement.  

 

According to a recent survey of 78 TempLA participants in August 2018, 71% reported using 

Lynda.com. For the remaining 29%, the two most common reasons for not using Lynda.com were 

not having access and time. To help mitigate this, DHR has collaborated with County pilot 

departments, requesting that our TempLA participants have access to County computers for two 

hours of weekly training. When TempLA expands administrative staff, DHR will be able to better 

ensure that this time is being utilized. 

An area of opportunity and challenge in the past 20 months has been the training and experience 

required to test well and succeed on the Civil Service Exams. In a recent analysis of TempLA 

participants’ test results (across 128 tests taken by TempLA participants), the following percentages 

were categorized: 

Band Percentage Tested into Each Band 

Band 1: 2% 

Band 2: 5% 

Band 3: 17% 

Band 4: 28% 

Band 5: 47% 

 

To help with exam success, TempLA has been approved by the Director of Personnel as a designated 

training program. The approval allows TempLA employees to apply for promotional positions, thus 

giving them more roadways to permanent County employment. In addition, DHR recently approved 

the creation of an Intermediate Clerk examination specifically for TempLA participants. This 

examination will allow the program participants to compete with just each other versus external 

applicants - a great achievement for the program that will aide in improved permanency.  
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While over 20% of TempLA participants have successfully found permanent employment, TempLA 

sees an opportunity raise those banding results through recent internal policy changes and an 

increased focus on Lynda.com learning and exam training. 

 

REDUCTION IN PUBLIC ASSISTANCE: 

In addition to providing participants with on-the-job training and workforce development 

opportunities TempLA has also proven to reduce participants’ reliance on public assistance. As of 

December 6, 2018, TempLA participants’ use of CalWORKs and CalFresh both experienced 

decreases, while General Relief (GR) benefits saw neither an increase nor a decrease. As TempLA 

participants continue in their assignments, their reliance on and utilization of County services will 

be further reduced. 

 

NEXT STEPS 

TempLA has shown great success. What has been seen in the last 20 month pilot period is that 

TempLA has quickly established itself as a resource for County departments seeking to temporarily 

fill vacancies, while also fulfilling a second mission of targeting populations with barriers to 

employment and creating a vehicle for them to enter into a long and lasting County career.  

This program has a strong potential to make an even greater impact on hiring within Los Angeles 

County. TempLA can become a leading example for how the public sector can create job 

opportunities by redirecting energy in a more specific, effective, and compassionate manner. 

DHR will deliver the final quarterly report to the Board on March 31, 2019. 
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INTRODUCTION 

On February 14, 2017, Supervisors Hilda L. Solis and Janice Hahn motioned for the 
implementation of the Temporary Services Registry program (TempLA) to begin April 1, 2017. 
The vision of the pilot program was to ensure that local County residents who faced barriers to 
employment would be able to obtain on-the-job training, work experience, and resources to help 
them find gainful employment at the County or with other local employers. 

Since inception, the mission of TempLA has been threefold: 

 

Utilize a workforce from 
populations with barriers 

to employment. 

 

Reduce reliance of 
government cash, food 

assistance, or other public 
assistance benefits 

Reduce County reliance 
on outside temporary 

agencies. 

On April 12, 2017, TempLA held the first New Employee Orientation with seven attendees. By 
September 2017, there were nearly 50 TempLA employees participating in the program. Due to 
the success of the pilot program, the Chief Executive Office (CEO) agreed to add an additional 50 
ordinance positions. As of March 29, 2019, 141 TempLA employees have been hired into the 
program. A total of 34 obtained permanent employment through the program (reflecting a 
success rate of 24% over a 2-year period); 28 within the County and six in other organizations. 
Currently, there are 97 TempLA employees participating in the program. 

3 2 1 

97 Active 
Participants 

Q2

34 Permanent 
Employees

Q3

141 Total Program 
Participants 

Q4
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The Board specified that the pilot program should focus on five areas where local County 

residents face barriers to employment: 

Below are breakdowns in participant location, ethnicity, gender, and age. 

TempLA has also significantly helped individuals that live in the Tier 2 zip codes, those who are 
custodial parents and previously unemployed individuals. 

Justice Involved Formerly homeless Foster Youth Veterans Tier 2 zip codes 

District Percentage 

Participant's in District 1 28 20% 

Participant's in District 2 55 39% 

Participant's in District 3 13 9% 

Participant's in District 4 17 12% 

Participant's in District 5 27 19% 

Resided outside of LA County 1 1% 

Total 141 

Ethnicity Percentage 

1 White 27 19% 

2 (Two or more) 2 1% 

3 Black 65 46% 

5 Hispanic 44 31% 

7 Asian 3 2% 

Total 141 

Age Breakdown Percentage 

Not in Protected Class 91 65% 

Protected Class (Ages 40 
and above) 

50 35% 

Total 141 

Gender Percentage 

Female 132 94% 

Male 9 6% 

Total 141 

Identifying Barriers to Employment 

Custodial Parents 123 

Disabled 2 

English as a Second Language 11 

Foster Youth(s) and/or disconnected 9 

Justice Involved (Criminal Justice) 10 

Non-Custodial Parents 2 

Participant's in a Tier 2 zip code 101 

Participant's in GAIN 98 

Participant's in GROW 17 

Participant's without HS Diploma/GED 0 

Previously Homeless 38 

Previously Unemployed 115 

Students attending adult school/community college/4-year university 33 

Veteran(s) and/or family members 18 

WDACS (WIOA) 8 
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BENEFITS OF TEMPLA 

 Reduces reliance on County assistance
Some TempLA employees have previously reported receiving a combination of
CalWORKs, CalFRESH, or General Relief. Once in the program, TempLA employees can
earn enough to allow their dependency on County assistance to conclude.

 Provides financial stability
Promises of a fair wage, career training, and work consistency provides valuable
experience and a pathway to full-time employment in the County or elsewhere.

 Allows participants to receive medical benefits upon eligibility
Most TempLA participants are eligible after three consecutive months of employment
(minimum 20 hours per month) to apply for County Options medical benefits for
themselves and their families. Nearly 87% of TempLA participants are custodial parents.
In addition, participants contribute towards their retirement by participating in the
Pension Savings Plan.

 Promotional opportunities to apply for internal County jobs
As a DHR-designated Career Pathways Program, TempLA participants are able to apply
to certain promotional jobs within the County; giving them enhanced opportunity to
find permanent employment within the County.

 On the job training as well as classroom and online training
Through physical and online trainings, TempLA gives participants every opportunity
during work to make themselves into a highly skilled, versatile asset.

Benefits for TempLA Participants 
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 May keep TempLA employee on assignment longer
Through private agency contracts, contracted temporary workers can work on
assignment for three months. Whereas TempLA employees may remain on an
assignment for up to one year.

 Allows the department to assess workplace skills and behavior
Being able to employ TempLA employees allows departments to evaluate the skill level
and cultural fit of the temporary employee. This also allows the department to grow and
develop a professional relationship with participants.

 Reinvest in constituents who are working to improve themselves
TempLA helps participants stabilize their financial lives while giving them work that
builds their resume and training that builds their skills sets which provides an
opportunity for TempLA employees to receive stable income.

 Build the pool of potential future permanent County employees
TempLA recruits participants with barriers to employment. The program live scans and
trains these focused populations to become future County leaders.

In the original Board motion launching the program in 2017, TempLA was directed to service a 
targeted population including: 

 Veterans and their families

 Justice-involved

 Individuals living in Tier 2 Zip Codes

(defined in the County’s Local and Target Worker Hire policy)

 Recipients of public assistance

 Current or former foster youth

 Homeless or recently homeless

 Custodial and non-custodial parents

 The disabled community

 Protected class

Benefits for the County 

Benefits for Departments 
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REDUCTION IN PUBLIC ASSISTANCE 

The Greater Avenues for Independence (GAIN) program provides employment-related services 

to CalWORKs participants to help them find employment and stay employed. The General Relief 

Opportunities for Work (GROW) program provides employment to those individuals who receive 

General Relief (GR). As previously mentioned, of the 141 TempLA employees, 98 were GAIN 

participants and 17 participated in the GROW program; either receiving CalWORKs, Calfresh, 

and/or GR cash assistance from the County of Los Angeles.  

As of March 29, 2019, 88 TempLA employees have worked a complete year at their assignments, 

currently earning an average monthly salary of $2,400 a month, reducing reliance on these 

County assistance programs. County cash assistance may be received several ways:  

1. Individuals who have needy dependent children may be eligible for CalWORKs.

2. Low-income families who need money to purchase food may be eligible for CalFresh

(formally food stamps).

3. Adults who are ineligible for Federal or State programs (such as CalWorks), may be

eligible for GR.

A total estimated cost savings in cash assistance payments is $882,902, which results in a net 

County cost (NCC) savings of $53,419. Below is a chart that reflects the estimated cost for the 

TempLA employees who have received County assistance in the past: 

Note: The administrative costs of the Department of Human Resources (DHR) are not factored into the savings. 
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PLACEMENTS AND PERMANENT HIRING 

With the implementation of TempLA as a pilot program, initially the Board approved eight pilot 
County departments. As of March 29, 2019 there are 20 approved County departments: 

1. Agricultural Commissioner-Weights and Measures (ACWM)
2. Auditor - Controller (AC)
3. Board of Supervisors (BOS)
4. Chief Executive Office (CEO)
5. Child Support Services Department (CSSD)
6. Department of Children and Family Services (DCFS)
7. Department of Health Services (DHS)
8. Department of Human Resources (DHR)
9. Department of Mental Health (DMH)
10. Department of Public Social Services (DPSS)
11. Department of Public Works (DPW)
12. District Attorney (DA)
13. Executive Office of the Board
14. Internal Services Department (ISD)
15. Los Angeles County Fire Department (LACoFD)
16. Los Angeles County Sheriff’s Department (LASD)

17. Medical Examiner-Coroner (MEC)
18. Probation (PB)
19. Public Defender (PD)
20. Public Library (PL)

Of the 20 departments, 89 TempLA employees are working. The graph below depicts the number 
of employees currently working at various County departments. 
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Comparing the number of participants to the total number of placement requests, TempLA has 
received a total number of 293 requisitions; more than double the number of current program 
participants. 

The chart below reflects the quarterly increase of TempLA employees hired to permanent 
positions. 
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On August 14, 2017, DPSS hired the first permanent TempLA employee. Below is a list of all the 
departments including outside employers that hired TempLA employees for permanent 
assignments, as well as the positions. 

Department and Item Number Placed in Department 

Child Support Services Department 1 

Intermediate Clerk 1 

Department of Children and Family Services 5 

Human Services Aid 1 

Intermediate Clerk 4 

Department of Health Services 2 

Intermediate Clerk 1 

Patient Resources Worker 1 

Department of Human Resources 1 

Intermediate Clerk 1 

Department of Mental Health 2 

Intermediate Clerk 2 

Department of Public Health 2 

Intermediate Clerk 1 

Intermediate Typist Clerk 1 

Department of Public Social Services 9 

Intermediate Clerk 9 

Department of Public Works 2 

Intermediate Clerk 2 

Probation Department 1 

Intermediate Typist Clerk 1 

Sheriff’s Department 1 

Custody Records Clerk, I 1 

Superior Court 2 

Intermediate Clerk 2 

Outside Employers 6 

Various positions 6 

Grand Total 34 
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BUILDING AWARENESS 
 
TempLA received recongition from the Board of Supervisors. On June 12, 2018, the Board 
acknowledged nine former TempLA employees who were hired as permanent employees with 
the County of Los Angeles. 
 

 

In building the TempLA program, from infrastructure to departmental awareness, the Resources 
DHR has mentored 141 TempLA employees towards the path of success. DHR assists with the 
background checks, placements, oversees training, timecards, exam notifications, as well as 
provide career guidance.  
 
TempLA also works with the on-site supervisors at the participating departments to help add 
support and coaching. On-site supervisors serve as critical mentors to TempLA employees 
through daily working relationships. With TempLA and departments working together, TempLA 
employees can obtain valuable on-the-job training experience. 

 

TempLA employees are encouraged to participate with online trainings offered through the 
Service Employee International Union (SEIU) Local 721 and the Los Angeles County Library, such 
as Lynda.com.  Of the 28 TempLA employees who obtained permanent employment within the 
County, 64% has utilized the trainings offered on Lynda.com.  Workforce, Development Aging,  
and Community Services (WDACS) provides work readiness support, training, and supportive 
services to eligible workforce development program participants applying to the TempLA 
program though the Los Angeles County America’s Job Centers of California. Also, quarterly 
Lunch and Learns have been a strong component of the TempLA program. From Resume-Building 
to Navigating the County Hiring Process, TempLA has brought together quality material and tools. 
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PRIVATE TEMP AGENCY COMPARISON 
 

The intention of TempLA has been to mature into a permanent program that can ultimately 
replace contracted temporary agencies. In Fiscal Year 2017-2018 Los Angeles County hired 285 
contracted temporary positions. A majority of these positions (over 150) fall within a clerk-level 
classification, with the highest being 54, the equivalent of a Senior Typist Clerk. 

 

Item Number of 
Contract Temps 

Total Hours 
Utilized 

Average Weeks 
of Employment 

Senior Typist Clerk 54 48,333 22 

Clerk 27 19,741 18 

Administrative Support 24 29,928 31 

Accounting Clerical 22 8,142 9 

Intermediate Typist Clerk 21 8,544 10 

Account Clerk 16 16,734 26 

Legal Secretary 16 19,382 30 

Librarian 16 9,509 15 

Secretary 10 8,313 21 

Administrative Analyst 9 10,027 28 

Data Entry Clerk 9 2,343 7 

Warehouse Worker 8 2,022 6 

Administrative Assistant 6 2,518 10 

Library Assistant 5 1,769 9 

Cashier 4 459 3 

Fiscal Clerk 4 6,601 41 

HR Assistant 4 3,312 21 

Procurement Assistant I 4 1,327 8 

Accountant II 3 2,049 17 

Administrative Assistant II 3 2,387 20 

Staff Assistant 3 3,135 26 

Clerical 2 2,936 37 

Intermediate Clerk 2 1,065 13 

IT Tech Support Analyst I 2 1,568 20 

Secretary III 2 144 2 

Senior Secretary Ill 2 1,017 13 

Clerical Support 1 1,197 30 

Executive Assistant 1 910 23 

Intake Assistant 1 782 20 

Secretary Ill 1 141 4 

Senior Secretary II 1 47 1 

Supervisor's Deputy 1 1,556 39 

Typist Clerk/Bilingual 1 519 13 

Grand Total  285 218,457   18 
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As seen in the above chart, contracted workers are on assignment for an average of 19 weeks 

per year. An advantage to TempLA is that those contract temporary workers can only work 90 

days while TempLA participants can work for up to one year on assignment. Comparing TempLA 

to contracted agencies, the main incentive to keep the contracted temporary agency contracts is 

cost. For basic clerical work, private agencies bid to the County on a very competitive pay level 

per item, mainly due to County Fair Wage policies and benefits. 

The TempLA program offers a variety of benefits to the TempLA employees in preparation of 
obtaining permanent employment. While contracted agencies focus more on serving their client 
contract, TempLA focuses on the participant being able to learn, grow, and change their life for 
the better. 
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CONCLUSION 
 
The TempLA program has a strong potential to make significant impact on hiring within  
Los Angeles County. TempLA will enable constituents to attain needed job skills, begin rewarding 
careers, and tell the story of how the County can lead by example in the field of Social Enterprise 
job services innovation and at the same time demonstrate efficiency in how we serve our 
communities.  
 
The program can further solidify relationships with all County departments to provide temporary 
employment to those who need basic services like affordable healthcare and/or housing. DHR 
has revealed groundbreaking measures with TempLA.  
 
If the program were made permanent, TempLA will enable DHR to hire constituents to attain 
needed job skills and livable wages. DHR will submit a budget request to the CEO for review and 
will requests recommendations during the Fiscal Year 2019-2020 final changes budget phase. 
This will allow recommendations to be made within the context of the overall budget and 
numerous competing funding priorities and requests. 
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