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Presenter Notes
Presentation Notes
Automated license plate readers, or ALPRs, are basically cameras that automatically take images of every car passing in their vicinity. They are high-speed, computer-controlled systems that are mounted on street poles, streetlights, parking lot lights, highway overpasses, or attached to police squad cars. ALPRs automatically capture all license plate numbers that come into view, along with the location, date, and time. The data, which includes photographs of the vehicle and sometimes its driver and passengers, is then uploaded to a central server. While traditional ALPR cameras are static and just take pictures of moving cars, newer cameras like Flock’s Condor series are also “pan-tilt-zoom” or PTV cameras that can be manipulated to follow a particular car or person in real time. Publicly accessible facial recognition tools can be layered on top of this camera footage to identify people as they go about their lives, as independent journalists at 404 Media recently uncovered.



Presenter Notes
Presentation Notes
Traditionally, these cameras are set up to track certain cars that are flagged in “hot lists”, or lists that agencies like the Sheriff’s Department puts together containing the license plate numbers linked to wanted individuals. A 2019 audit of California’s ALPR usage found that 84% of agencies operating this tech shared their captured images with other agencies, which would then receive an alert when a car of interest was flagged. But hot lists aren’t limited to license plate numbers. In many systems, including the Palantir software that the LAPD uses according to the same audit, agencies can put additional information like individuals’ personal information (like name and physical locations) and “criminal justice” information (like vehicles associated with certain crimes, plus personal information associated with those vehicles).



<< Traditional ALPR Images

Modern ALPR Images >>



DEFLOCK.ME

Heat map of reported ALPRs in US and LA Individual cameras below,  Sheriff’s Flock cameras above

Presenter Notes
Presentation Notes
These are not the whole list but just self-reported camera sightings. The LA County Sheriff’s Department operates more than a thousand Automated License Plate Recognition cameras throughout LA County, in addition to 44 cameras on patrol vehicles, according to the LA Office of the Inspector General. Plate readers, often fixed to traffic lights and freeway exit ramps, scan about 3 million license plates in LA County each week.

The LASD currently retains data for five years, which is among the longer retention periods in the state.

Further, LASD sent a response to Oakland Privacy’s  California Public Records Act request July 29, 2025, which said the sheriffs do not operate any Flock Safety cameras. However, LASD said in a September statement to the Los Angeles Times that they own 476 Flock Safety cameras located in contract cities and unincorporated areas. The two dots in this image are Flock cameras.



OVERVIEW OF REQUESTED POLICY CHANGES
• September 2025 - LA County Board of Supervisors passes motion requesting changes to LASD’s license plate reader policy

• Key motion requests:

• (1) prohibit use of data in civil immigration enforcement

• (2) keep log of all database searches + reason for search (as required by state law) & provide report to county summarizing these logs 2x/year

• (3) complete annual trainings on CA sanctuary laws and ALPR privacy laws

• (4) terminate data-sharing agreements that violate state law

• (5) follow Office of Inspector General’s policy suggestions from August 2025:

• (i) ban sharing data with federal agencies

• (ii) audit the logs of searches to prevent database misuse

• (iii) not enter permanent data-sharing agreements

• (iv) reconsider the 5-year plate data retention period **Note, in March 2026, LASD revised their policy to shorten this to 2 years

Presenter Notes
Presentation Notes
The LA County Board of Supervisors passed a motion requesting changes to LASD's license plate reader policy last September, because of a CalMatters story that revealed that some police in California made license plate database searches on behalf of the Department of Homeland Security. 

State law:
Los Angeles County Sheriffs have not banned sharing license plate data with immigration enforcement agencies, despite a 2016 law prohibiting state police from sharing these images with the federal government. Senate Bill 34 prohibits police in California from sharing license plate recognition data with federal agencies, including the U.S. Department of Homeland Security.

“It should be noted that our existing policy has protections already in place that prohibit sharing ALPR data with federal agencies strictly for civil immigration enforcement,” LASD said in the statement. But note that neither the sheriffs’ ALPR Privacy Policy nor any of the ALPR policies listed in the LASD Manual of Policy and Procedures contain the term “immigration.”



KEY QUESTIONS TO ASK
What data does the Sheriff Department collect and in which formats?

Why does the Sheriff Department store your data for so long?

Which third party companies do they license the cameras from? 

Which third party companies do they buy data-search software from?

How often does the Department share your data with others, including through fusion centers?

How many ALPRs does the Department operate, and where are they?

How do you ensure that your data was deleted? 

How often has ALPR data assisted the Department in apprehending suspects in total?

Presenter Notes
Presentation Notes
**Fusion centers:
fusion centers are surveillance and data-sharing hubs that tie different agencies into a National Information Sharing Environment (ISE). LAPD is a “major contributor of personnel” to staffing of the Los Angeles area fusion center, known as Joint Regional Intelligence Center
(JRIC). LAPD has an agreement to share intelligence JRIC and the JDIG “merged to create a consolidated, regional all-crimes intelligence entity.” JRIC’s whole purpose is enabling local police agencies like LAPD to provide federal authorities including ICE direct access to the City of Los Angeles’s data, personnel, and technologies. This routine collaboration is described in the 2012 report Zones of Opacity: Data Fusion in Post 9/11 information, surveillance streams, data,
and resources with other JRIC members, which include the FBI, DHS, and ICE. As stated in an MOU signed by LAPD Chief Charlie Beck in 2015, the JRIC “combines the intelligence and information sharing of all participating agencies.”
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