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1 THE LOS ANGELES COUNTY BOARD OF SUPERVISORS

2 TUESDAY, AUGUST 11TH, 2026
3

4 SUP. HILDA SOLIS, CHAIR: GOOD MORNING, EVERYONE. I WANT TO 

5 WELCOME YOU TO OUR REGULARLY SCHEDULED MEETING OF THE LOS 

6 ANGELES COUNTY BOARD OF SUPERVISORS. TODAY IS TUESDAY, AUGUST 

7 11TH, 2026, AND WE NOTE THAT SUPERVISOR BARGER WILL BE ABSENT 

8 FROM TODAY'S MEETING, AND WE TAKE NOTE THAT A QUORUM OF THE 

9 BOARD IS PRESENT. THE CHIEF EXECUTIVE OFFICER COUNTY COUNSEL 

10 EXECUTIVE OFFICER AND THE SERGEANT AT ARMS ARE ALL HERE TO 

11 ASSIST US. WE WILL NOW START WITH THE COUNTY'S LAND 

12 ACKNOWLEDGEMENT. THANK YOU.

13

14 SUP. HILDA SOLIS, CHAIR [VIDEO RECORDING]: THE COUNTY OF LOS 

15 ANGELES RECOGNIZES THAT WE OCCUPY LAND ORIGINALLY AND STILL 

16 INHABITED AND CARED FOR BY THE TONGVA, TATAVIAM, SERRANO, KIZH 

17 AND CHUMASH PEOPLES. WE HONOR AND PAY RESPECT TO THEIR ELDERS 

18 AND DESCENDANTS, PAST, PRESENT, AND EMERGING, AS THEY CONTINUE 

19 THEIR STEWARDSHIP OF THESE LANDS AND WATERS. WE ACKNOWLEDGE 

20 THAT SETTLER COLONIZATION RESULTED IN LAND SEIZURE, DISEASE, 

21 SUBJUGATION, SLAVERY, RELOCATION, BROKEN PROMISES, GENOCIDE, 

22 AND MULTI-GENERATIONAL TRAUMA. THIS ACKNOWLEDGEMENT 

23 DEMONSTRATES OUR RESPONSIBILITY AND COMMITMENT TO TRUTH, 

24 HEALING, AND RECONCILIATION, AND TO ELEVATING THE STORIES, 

25 CULTURE, AND COMMUNITY OF THE ORIGINAL INHABITANTS OF LOS 

26 ANGELES COUNTY. WE ARE GRATEFUL TO HAVE THE OPPORTUNITY TO 
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1 LIVE AND WORK ON THESE ANCESTRAL LANDS. WE ARE DEDICATED TO 

2 GROWING AND SUSTAINING RELATIONSHIPS WITH NATIVE PEOPLES AND 

3 LOCAL TRIBAL GOVERNMENTS, INCLUDING IN NO PARTICULAR ORDER. 

4 FERNANDENO TATAVIAM BAND OF MISSION INDIANS, GABRIELINO TONGVA 

5 INDIANS OF CALIFORNIA TRIBAL COUNCIL, GABRIELENO/TONGVA SAN 

6 GABRIEL BAND OF MISSION INDIANS, GABRIELENO BAND OF MISSION 

7 INDIANS - KIZH NATION, YUHAAVIATAM OF SAN MANUEL NATION, SAN 

8 FERNANDO BAND OF MISSION INDIANS, COASTAL BAND OF CHUMASH 

9 NATION, GABRIELINO/TONGVA NATION, GABRIELINO TONGVA TRIBE. TO 

10 LEARN MORE ABOUT THE FIRST PEOPLES OF LOS ANGELES COUNTY, 

11 PLEASE VISIT THE LOS ANGELES CITY/COUNTY NATIVE AMERICAN 

12 INDIAN COMMISSION WEBSITE AT LANAIC.LACOUNTY.GOV.

13

14 SUP. HILDA SOLIS, CHAIR: VERY GOOD. THANK YOU. THE INVOCATION 

15 THIS MORNING WILL BE LED BY RABBI HOWARD FROM SIANI TEMPLE 

16 FROM THE 3RD DISTRICT. I HOPE I SAID THAT CORRECTLY. FOLLOWED 

17 BY THE PLEDGE OF ALLEGIANCE, WHICH WILL BE LED BY GEORGINA 

18 RAVELERO, FORMER E-4TH SPECIALIST FOR THE UNITED STATES ARMY, 

19 REPRESENTING THE 4TH DISTRICT. THOSE OF YOU THAT ARE HERE, 

20 PLEASE JOIN US AND STAND.

21

22 RABBI HOWARD: SUPERVISORS SOLIS, MITCHELL, HORVATH, AND HAHN, 

23 AND DISTINGUISHED GUESTS, IT IS AN HONOR TO BE INVITED TO 

24 DELIVER THIS INVOCATION ON BEHALF OF SINAI TEMPLE, THE JEWISH 

25 COMMUNITY OF LOS ANGELES, AND OUR FELLOW ANGELENOS OF ALL 
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1 FAITHS AND NONE. THIS WEEK BEGINS A SIGNIFICANT TIME ON THE 

2 JEWISH CALENDAR AS WE ENTER THE 40-DAY PERIOD LEADING UP TO 

3 THE HOLIEST DAY OF YOM KIPPUR. IT IS A TIME OF REFLECTION AND 

4 CONTRITION, OF STOCK TAKING AND AMENDS MAKING, OF ATONEMENT, 

5 FORGIVENESS, AND RECONCILIATION WITH OTHERS AND ULTIMATELY 

6 WITH GOD. IT IS ALSO AN ESPECIALLY PROPITIOUS TIME FOR PRAYER 

7 WHEN TRADITION SAYS THE LORD IS IN THE FIELD READY TO BE 

8 ENCOUNTERED. WHILE THERE ARE FEW FIELDS IN DOWNTOWN L.A., 

9 THOUGH CHAVEZ RAVINE IS CLOSE AND GOD IS CERTAINLY A DODGER 

10 FAN, THE SENTIMENT STILL STANDS. GOD'S PRESENCE IS NEAR TO 

11 THOSE WHOSE EYES, EARS, AND HEARTS ARE OPEN. SO IN LIEU OF A 

12 RITUAL RAM'S HORN TO SUMMON OUR SOULS TO ATTENTION, I HUMBLY 

13 OFFER THESE WORDS. MAY YOU HAVE THE WISDOM TO KNOW WHEN TO 

14 LEAD AND WHEN TO BE LED. MAY YOU HAVE THE COMPASSION TO BEAR 

15 THE PAIN OF OTHERS ALONGSIDE YOUR OWN. MAY YOU HAVE THE 

16 HUMILITY TO HOLD TWO TRUTHS IN ONE HEART AND MAY YOU HEED THE 

17 CHARGE OF THE PSALMIST. BE STRONG AND OF GOOD COURAGE AND PUT 

18 HOPE IN GOD AND LET US SAY TOGETHER, AMEN.

19

20 GEORGINA RAVELERO: GOOD MORNING. PLEASE FACE THE FLAG. PLACE 

21 YOUR RIGHT HAND OVER YOUR HEART. I PLEDGE ALLEGIANCE TO THE 

22 FLAG OF THE UNITED STATES OF AMERICA AND TO THE REPUBLIC FOR 

23 WHICH IT STANDS, ONE NATION UNDER GOD, INDIVISIBLE, WITH 

24 LIBERTY AND JUSTICE FOR ALL.

25



 AUGUST 11, 2026

5

1 SUP. HILDA SOLIS, CHAIR: THANK YOU. SUPERVISOR HORVATH, YOU 

2 ARE RECOGNIZED.

3

4 SUP. LINDSEY P. HORVATH: THANK YOU, MADAM CHAIR. PLEASE JOIN 

5 ME IN THANKING RABBI MOE HOWARD FOR PROVIDING OUR INVOCATION 

6 TODAY. RABBI HOWARD JOINS US FROM SINAI TEMPLE IN WESTWOOD, 

7 WHICH WAS FIRST ESTABLISHED IN 1906 AND MOVED TO ITS CURRENT 

8 LOCATION IN WESTWOOD IN 1956. THE TEMPLE IS A CONGREGATION OF 

9 SPIRITUAL SEEKERS WHO LOVE TRADITION, EMBRACE MODERNITY, AND 

10 ARE ANIMATED BY THE JEWISH MISSION OF IMPROVING THE WORLD. 

11 RABBI HOWARD IS A NATIVE ANGELENO. HE WAS SHARING MANY 

12 GENERATIONS OVER. HE COMPLETED HIS UNDERGRADUATE STUDIES AT 

13 UCLA AND TAUGHT MIDDLE AND HIGH SCHOOL MATH IN WESTWOOD. HE 

14 HAS ALSO SERVED AS A BIBLE TEACHER AT VALLEY BETH SHALOM DAY 

15 SCHOOL, A STUDENT CHAPLAIN AT CEDAR SINAI MEDICAL CENTER, AND 

16 A FACULTY MEMBER OF THE MASSAR INSTITUTE. HE WILL COMPLETE HIS 

17 ORDINATION AT THE ZIEGLER SCHOOL OF RABBINIC STUDIES IN 2027. 

18 AND WE WISH YOU ALL THE BEST IN THAT. AND WE THANK YOU FOR ALL 

19 THAT YOU DO FOR OUR COMMUNITY. WE ARE ESPECIALLY PROUD TO HAVE 

20 YOU IN THE 3RD DISTRICT. THANK YOU VERY MUCH FOR BEING WITH US 

21 THIS MORNING. THIS IS FOR YOU.

22

23 SUP. HILDA SOLIS, CHAIR: SUPERVISOR HAHN.

24

25 SUP. JANICE HAHN: THANK YOU. THANK YOU, MADAM CHAIR. IT'S MY
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1 PLEASURE TO THANK AND WELCOME GEORGINA RAVELERO, WHO LED US IN 

2 OUR PLEDGE OF ALLEGIANCE TODAY. GEORGINA IS CURRENTLY A PEER 

3 SUPPORT SPECIALIST WITH VETERANS STAND TOGETHER, AN 

4 ORGANIZATION BASED OUT OF OUR SOUTHGATE COMMUNITY. HER WORK 

5 ENCOMPASSES THE ADVOCACY OF VETERANS' GOALS AND NEEDS AS WELL 

6 AS EMPOWERING THEM TOWARDS SUCCESS. GEORGINA IS A MEMBER OF 

7 THE UNITED STATES ARMY AND SERVED FROM NOVEMBER 2018 TO APRIL 

8 2021, DURING WHICH TIME SHE EARNED THE KOREA DEFENSE SERVICE 

9 MEDAL. SHE RETIRED FROM THE SERVICE AS A U.S. ARMY UNIT 

10 SPECIAL SUPPLY SPECIALIST. THANK YOU, GEORGINA, FOR YOUR 

11 SERVICE AND FOR THE WORK YOU CONTINUE TO DO FOR YOUR FELLOW 

12 VETERANS AND OUR COMMUNITY. THANKS FOR BEING WITH US THIS 

13 MORNING, AND WE HAVE A LITTLE TOKEN OF OUR APPRECIATION SIGNED 

14 BY ALL THE MEMBERS OF THE BOARD OF SUPERVISORS.

15

16 SUP. HILDA SOLIS, CHAIR: EXECUTIVE OFFICER, WILL YOU PLEASE 

17 CALL THE AGENDA?

18

19 EDWARD YEN, EXECUTIVE OFFICER: GOOD MORNING, MADAM CHAIR, 

20 MEMBERS OF THE BOARD. TODAY'S AGENDA WILL BEGIN ON PAGE TWO, 

21 CONSENT CALENDAR, BOARD OF SUPERVISORS, ITEMS 1 THROUGH 12. ON 

22 ITEM 1, THIS INCLUDES A REVISION AS INDICATED ON THE 

23 SUPPLEMENTAL AGENDA. ON ITEM 5, THIS INCLUDES A REVISION AS 

24 INDICATED ON THE SUPPLEMENTAL AGENDA. ON ITEM 6, SUPERVISOR 

25 MITCHELL REQUESTS THAT THIS ITEM BE HELD. ON ITEM 9, 
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1 SUPERVISOR HORVATH REQUESTS THAT THIS ITEM BE HELD. ON ITEM 

2 10, SUPERVISOR HAHN REQUESTS THAT THIS ITEM BE HELD. ALSO, 

3 THIS INCLUDES A REVISION AS INDICATED ON THE SUPPLEMENTAL 

4 AGENDA. ON ITEM 11, SUPERVISOR HORVATH REQUEST THAT THIS ITEM 

5 BE HELD. ON PAGE 12, ADMINISTRATIVE MATTER ITEMS 13 THOUGH 60. 

6 ON ITEM 23, SUPERVISOR SOLIS IS REQUISING HERSELF PURSUANT TO 

7 GOVERNMENT CODE SECTION 84308 BECAUSE SHE A CONTRIBUTION OR 

8 CONTRIBUTIONS OF MORE THAN $500 WITHIN THE PAST 12 MONTHS FROM 

9 AL BALASTEROS WHO IS THE PARTY PARTICIPANT OR AN AGENT OF 

10 PARTY OR PARTICIPANT IN THE PERCEEDING. ON ITEM 26, PUBLIC 

11 WORKS REQUEST THAT THIS ITEM BE CONTINUED OCTOBER 6, 2026, AS 

12 INDICATED IN THE SUPPLEMENTAL AGENDA. ITEM 33, SUPERVISOR 

13 BARGER REQUESTS THAT THIS ITEM BE CONTINUED TO SEPTEMBER 1, 

14 2026, AS INDICATED ON THE SUPPLEMENTAL AGENDA. ON PAGE 36, 

15 THIS INCLUDES MISCELLANEOUS ADDITIONS TO THE AGENDA WHICH WERE 

16 POSTED MORE THAN 72 HOURS IN ADVANCE OF THE MEETING AS 

17 INDICATED ON THE SUPPLEMENTAL AGENDA ITEMS 58A AND 58B. ON 

18 PAGE 37 ORDINANCE FOR INTRODUCTION ITEM 61 ON PAGE 38 SEPARATE 

19 MATTER ITEM 62. ON ITEM 62, THE BOARD WILL TAKE A SEPARATE 

20 VOTE ON THIS MATTER. ON PAGE 39, SPECIAL DISTRICT AGENDA, THIS 

21 IS THE AGENDA FOR THE MEETING OF THE LOS ANGELES COUNTY 

22 DEVELOPMENT AUTHORITY, ITEMS 1D AND 2D. ON ITEM 2D, SUPERVISOR 

23 HORVATH REQUESTS THAT THIS ITEM BE HELD. ALSO ON THIS ITEM, 

24 THE BOARD IS ACTING ON THE BOARD AS THE BOARD OF SUPERVISORS 

25 AND THE BOARD OF COMMISSIONERS OF THE LOS ANGELES COUNTY 
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1 DEVELOPMENT AUTHORITY. ITEM 2D IS AN ADDITION AS INDICATED ON 

2 THE SUPPLEMENTAL AGENDA. ON PAGE 40, NOTICES OF CLOSED SESSION 

3 ITEMS, ITEM CS1 AND CS2. ON ITEM CS1, COUNTY COUNSEL REQUESTS 

4 THAT THIS ITEM BE CONTINUED TO SEPTEMBER 1, 2026, AS INDICATED 

5 ON THE POSTED AGENDA. THE REQUESTS FOR REFER BACK AND 

6 CONTINUANCES THROUGH CS2 ARE BEFORE YOU. THAT COMPLETES THE 

7 READING OF THE AGENDA, MADAM CHAIR.

8

9 SUP. HILDA SOLIS, CHAIR: THANK YOU. MOVED BY SUPERVISOR HAHN, 

10 SECONDED BY SUPERVISOR HORVATH TO APPROVE THE ITEMS. THAT WILL 

11 BE THE ORDER. EXECUTIVE OFFICER, PLAY THE CODE OF CONDUCT.

12

13 EXECUTIVE OFFICER [AUDIO RECORDING]: LADIES AND GENTLEMEN, MAY 

14 I PLEASE HAVE YOUR ATTENTION. THE MEETING OF THE LOS ANGELES 

15 COUNTY BOARD OF SUPERVISORS IS ABOUT TO COMMENCE. A CODE OF 

16 CONDUCT WILL NOW BE READ AND WE REQUEST THAT YOU COMPLY WITH 

17 IT TO ENSURE THE EFFICIENT ADMINISTRATION OF THE MEETING. 

18 MEMBERS OF THE PUBLIC, IT IS YOUR RIGHT TO PARTICIPATE IN 

19 TODAY'S BOARD HEARING AND THE BOARD ENCOURAGES SUCH 

20 PARTICIPATION. HOWEVER, THE RIGHT OF THE PUBLIC TO ADDRESS THE 

21 BOARD MUST BE BALANCED WITH THE NEED TO ENSURE THAT PUBLIC 

22 COMMENT DOES NOT INTERFERE WITH THE ORDERLY COURSE OF THE 

23 BOARD'S BUSINESS. ALL ARE REMINDED TO ABIDE BY THE FOLLOWING 

24 RULES. SPEAKERS MUST CEASE SPEAKING IMMEDIATELY WHEN THEIR 

25 TIME HAS ENDED. PUBLIC COMMENT ON AGENDA ITEMS MUST RELATE TO 
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1 THE SUBJECT MATTER OF THAT ITEM. GENERAL PUBLIC COMMENT IS 

2 LIMITED TO SUBJECTS WITHIN THE JURISDICTION OF THE BOARD. 

3 PUBLIC COMMENT DOES NOT INCLUDE THE RIGHT TO ENGAGE IN A 

4 DIALOGUE WITH BOARD MEMBERS OR STAFF. PLEASE REMAIN RESPECTFUL 

5 OF THE FORUM AND REFRAIN FROM UTTERING, WRITING, OR DISPLAYING 

6 PROFANE, PERSONAL, THREATENING, DEROGATORY, DEMEANING, OR 

7 OTHER ABUSIVE STATEMENTS TOWARD THE BOARD, ANY MEMBER THEREOF, 

8 STAFF, OR ANY OTHER PERSON. MEMBERS OF THE AUDIENCE SHOULD BE 

9 RESPECTFUL OF THE VIEWS EXPRESSED BY SPEAKERS, STAFF, AND 

10 BOARD MEMBERS, AND MAY NOT CLAP, CHEER, WHISTLE, OR OTHERWISE 

11 DISRUPT THE ORDERLY CONDUCT OF THE MEETING. ANY PERSON 

12 ENGAGING IN CONDUCT THAT DISRUPTS THE MEETING IS SUBJECT TO 

13 BEING REMOVED FROM THE BOARD MEETING. AND FINALLY, IF YOU 

14 WITNESS CONDUCT OR BEHAVIOR BY OTHER MEMBERS OF THE PUBLIC 

15 THAT DISRUPTS YOUR ABILITY TO REMAIN ENGAGED OR PARTICIPATE IN 

16 THIS MEETING, PLEASE NOTIFY THE SERGEANT AT ARMS OR OTHER 

17 COUNTY STAFF. THANK YOU FOR YOUR COOPERATION.

18

19 SUP. HILDA SOLIS, CHAIR: THANK YOU. TODAY'S MEETING ORDER WILL 

20 BE THE FOLLOWING. PUBLIC COMMENT ON ITEMS NOT HELD FOR 

21 DISCUSSION BY THE BOARD, INCLUDING THE CLOSED SESSION MATTERS, 

22 FOLLOWED BY ITEM 6 AND 9, THEN ITEMS 10, 11, AND 2D, FOLLOWED 

23 BY GENERAL PUBLIC COMMENT, FINISHING UP WITH CLOSED SESSION. 

24 BEFORE WE BEGIN, EXECUTIVE OFFICER, PLEASE READ THE CALL-IN 

25 INFORMATION AND EXPLAIN THE SPEAKING RULES. THANK YOU.
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1

2 EDWARD YEN, EXECUTIVE OFFICER: GOOD MORNING, MEMBERS OF THE 

3 PUBLIC. IF YOU WISH TO PARTICIPATE IN PUBLIC COMMENT, YOU MAY 

4 DO SO IN PERSON OR REMOTELY. TO PARTICIPATE REMOTELY, PLEASE 

5 VISIT WEBSITE AT WWW.BOS.LACOUNTY.GOV TO REGISTER AND JOIN THE 

6 MEETING OR YOU MAY CALL 213-306-3065 AND USE ACCESS CODE 

7 25320268973 AND MEETING PASSWORD 2672026. YOU WILL HAVE THE 

8 OPPORTUNITY TO ADDRESS THE BOARD THROUGHOUT THE MEETING. FOR 

9 ITEMS NOT HELD BY THE BOARD, YOU WILL RECEIVE ONE MINUTE FOR 

10 ONE ITEM AND UP TO TWO MINUTES FOR TWO OR MORE ITEMS. FOR 

11 ITEMS HELD BY SUPERVISORS, YOU WILL HAVE ONE MINUTE TO ADDRESS 

12 THE BOARD, AND ONE MINUTE TO ADDRESS THE BOARD ON GENERAL 

13 PUBLIC COMMENT. PLEASE CLEARLY STATE YOUR NAME AND INDICATE 

14 THE AGENDA ITEM NUMBERS YOU WILL BE ADDRESSING. PLEASE NOTE, 

15 ONCE YOUR TIME HAS EXPIRED, WE WILL IMMEDIATELY MOVE TO THE 

16 NEXT SPEAKER. WHEN IT IS YOUR TURN TO SPEAK, IF REGISTERED ON 

17 A COMPUTER OR DEVICE, YOU WILL HEAR A BEEP AND YOUR NAME WILL 

18 BE CALLED. OR IF JOINING BY TELEPHONE, YOU WILL HEAR YOUR LINE 

19 IS UNMUTED, YOUR AREA CODE AND THE LAST TWO DIGITS OF YOUR 

20 PHONE NUMBER WILL BE CALLED. TO ENSURE WE HEAR FROM BOTH IN-

21 PERSON AND REMOTE SPEAKERS, WE WILL ALTERNATE BETWEEN THE TWO 

22 SPEAKING CUES. MEMBERS OF THE PUBLIC WHO ARE IN ATTENDANCE, 

23 WHEN YOU HEAR OR SEE YOUR NAME DISPLAYED ON THE SCREEN, PLEASE 

24 COME DOWN TO THE FRONT OF THE BOARDROOM AND STAFF WILL ASSIST 

25 YOU. PLEASE DO NOT APPROACH THE PODIUM UNTIL DIRECTED TO DO 
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1 SO. ALSO, FOR MEMBERS OF THE PUBLIC IN ATTENDANCE, PLEASE NOTE 

2 THAT WE HAVE A CONSTITUENT ASSISTANCE TEAM THAT INCLUDES 

3 REPRESENTATIVES FROM THE DEPARTMENT OF MENTAL HEALTH, PUBLIC 

4 HEALTH, HEALTH SERVICES, PUBLIC SOCIAL SERVICES, CHILDREN AND 

5 FAMILY SERVICES, HOMELESS SERVICES AND HOUSING, AND PARKS AND 

6 RECREATION IN THE AUDIENCE SHOULD YOU NEED ASSISTANCE FROM 

7 THEM. AT THIS TIME, WE WILL HEAR FROM MEMBERS OF THE PUBLIC 

8 WISHING TO ADDRESS THE BOARD ON ALL ITEMS NOT HELD FOR 

9 DISCUSSION BY SUPERVISORS, INCLUDING CLOSED SESSION MATTERS. 

10 THE CONSENT ITEMS WILL BE ACTED UPON WITH ONE MOTION. FOR 

11 MEMBERS OF THE PUBLIC JOINING US REMOTELY, TO COMMENT ON THESE 

12 ITEMS, PLEASE USE THE RAISE HAND FEATURE IF YOU ARE ONLINE, OR 

13 PRESS *3 IF ON A TELEPHONE. PLEASE INDICATE THE AGENDA ITEM 

14 NUMBERS THAT YOU WISH TO ADDRESS IN THE BEGINNING OF YOUR 

15 COMMENT FOR US TO ALLOCATE THE APPROPRIATE AMOUNT OF TIME.

16

17 EXECUTIVE OFFICER: WE WILL NOW CALL IN IN-PERSON SPEAKERS AND 

18 WHILE THEY'RE COMING FORWARD, WE WILL TAKE REMOTE SPEAKERS. 

19 THIS WILL BE FOR ALL ITEMS NOT HELD BY THE BOARD FOR 

20 DISCUSSION AND CLOSED SESSION ITEMS. WILL THE FOLLOWING 

21 INDIVIDUAL PLEASE COME FORWARD AND STAFF WILL ASSIST YOU. SEAN 

22 PATRICK PATTERSON. OKAY. AND MADAM CHAIR, WE DO NOT HAVE ANY 

23 REMOTE SPEAKERS TO ADDRESS THE BOARD ON THESE ITEMS. THE 

24 REMOTE PARTICIPATION FOR THESE ITEMS IS CONCLUDED. WE WILL GO 

25 TO OUR IN-PERSON SPEAKER. PLEASE BEGIN.
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1

2 SEAN PATRICK PATTERSON: WE'RE AT PATH.

3

4 SUP. HILDA SOLIS, CHAIR: HOLD ON A SECOND. CAN YOU START THE 

5 CLOCK OVER? WE COULDN'T HEAR YOU. GO AHEAD.

6

7 SEAN PATRICK PATTERSON: OKAY, I'M SEAN PATRICK PATTERSON, 

8 PROGRAM DIRECTOR AT PATH. I AM LOOKING FOR THE PERMANENT 

9 HOUSING SITUATION IN CIVIL LAKE IS ADDRESSED IN THE PROPOSAL 

10 THAT WAS SUBMITTED ALONG WITH THE ATTACHMENT. IT PROVIDES 

11 IMMEDIATE EMPLOYMENT THROUGH THE RECYCLING PROGRAM, ALLOWS 

12 PATHWAYS TO PERMANENT HOUSING THROUGH PATH. CONGRESSMAN GOMEZ 

13 HAS EXPRESSED INTEREST IN THE RECYCLING ATTACHMENT, AND THE 

14 PROGRAM DIRECTOR JAKE AT PATH CAN RESOLVE THE NEED FOR HOME 

15 STEWARDSHIP FOR A HOME STEWARDSHIP PROGRAM. SO I AM TRYING TO 

16 CURRY A VOTE IN FAVOR OF SUPPORTING THE PROPOSAL FOR PERMANENT 

17 HOUSING.

18

19 EXECUTIVE OFFICER: THANK YOU. MADAM CHAIR, WE HAVE ONE REMOTE 

20 SPEAKER IN THE QUEUE. ROY HUMPHREYS. YOUR LINE IS OPEN. PLEASE 

21 STATE THE AGENDA ITEMS YOU'RE ADDRESSING AND BEGIN.

22

23 ROY HUMPHREYS: THIS IS THE ITEM REGARDING THE FACT THAT YOUR 

24 MONITOR PERSON CONTINUALLY CUTS ME OFF ON THE GENERAL PUBLIC 

25 COMMENT WHEN THAT IS NOT INCLUDED IN THESE OTHER COMPUTATIONS 
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1 AND AS PER YOUR PERSON. SO, BUT IT IS WHAT IT IS AND WE KNOW 

2 YOU FOR WHAT YOU ARE. THANK YOU.

3

4 EXECUTIVE OFFICER: THANK YOU, MADAM CHAIR. THAT CONCLUDES THE 

5 TIME FOR PUBLIC COMMENT ON THESE ITEMS.

6

7 SUP. HILDA SOLIS, CHAIR: AT THIS MOMENT, MEMBERS WE'RE GOING 

8 TO TABLE A CONSENT CALENDAR AT THIS TIME, AND WE'RE GOING TO 

9 GO DIRECTLY TO THE NEXT ITEM, WHICH IS ITEM 62. BECAUSE THERE 

10 IS A, CAN YOU, YOU KNOW?

11

12 EDWARD YEN, EXECUTIVE OFFICER: WE HAVE RECUSALS ON ITEM 23, 

13 AND SO WE'RE GOING TO NEED TO DO THE DRAWING OF THE VOTES.

14

15 SUP. HILDA SOLIS, CHAIR: WE HAVE TO DO DRAWINGS, BECAUSE WE 

16 DON'T HAVE ENOUGH MEMBERS.

17

18 EDWARD YEN, EXECUTIVE OFFICER: AND SO WE NEED TO PREPARE FOR 

19 THAT.

20

21 SUP. HILDA SOLIS, CHAIR: OKAY, VERY GOOD. WE'LL COME BACK TO 

22 IT. OKAY, EXECUTIVE OFFICER.

23

24 EDWARD YEN, EXECUTIVE OFFICER: SO, MADAM CHAIR, WHAT I'LL DO 

25 IS I COULD, WE'LL DO THE VOTE ON ITEM 62. YES. AND THEN WE'LL
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1 MOVE ON TO THE REST OF THE HELD ITEMS.

2

3 SUP. HILDA SOLIS, CHAIR: RIGHT. OKAY. SO, MOVED BY SUPERVISOR 

4 HORVATH, SECONDED BY MYSELF TO APPROVE THE ITEM, EXECUTIVE 

5 OFFICER, CALL THE ROLL.

6

7 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR MITCHELL?

8

9 SUP. HOLLY J. MITCHELL: AYE.

10

11 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR MITCHELL, AYE. 

12 SUPERVISOR HORVATH?

13

14 SUP. LINDSEY P. HORVATH: AYE.

15

16 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR HORVATH, AYE. 

17 SUPERVISOR HAHN?

18

19 SUP. JANICE HAHN: AYE.

20

21 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR HAHN, AYE. 

22 SUPERVISOR SOLIS?

23

24 SUP. HILDA SOLIS, CHAIR: AYE.

25
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1 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR SOLIS, AYE. MOTION 

2 PASSES. WE WILL NOW MOVE ON TO ITEM 6 CENTERING 

3 MULTIDISCIPLINARY SUBJECT MATTER EXPERT LEADERSHIP AND JAIL 

4 CLOSURE PLANNING AND CARCERAL FOOTPRINT REDUCTION WHICH WAS 

5 HELD BY SUPERVISOR MITCHELL. FOR MEMBERS OF THE PUBLIC JOINING 

6 US REMOTELY TO COMMENT ON THIS ITEM PLEASE USE THE RAISE HAND 

7 FEATURE IF YOU ARE ONLINE OR PRESS *3 IF ON A TELEPHONE. DR. 

8 LISA WONG, DIRECTOR OF MENTAL HEALTH, JUDGE SONGHAI ARMSTEAD, 

9 DIRECTOR OF JUSTICE, CARE AND OPPORTUNITIES, MAGGIE CARTER, 

10 CHIEF DOJ COMPLIANCE OFFICER, CHIEF EXECUTIVE OFFICE, DR. 

11 CLEMENS HONG, MEDICAL DIRECTOR, AND DR. TIMOTHY BELAVICH, 

12 DIRECTOR OF CORRECTIONAL HEALTH SERVICES, DEPARTMENT OF HEALTH 

13 SERVICES ARE AVAILABLE FOR QUESTIONS. FOR THE DEPARTMENTAL 

14 SPEAKERS, PLEASE STATE YOUR NAME AND TITLE FOR THE RECORD WHEN 

15 YOU ADDRESS THE BOARD.

16

17 SUP. HILDA SOLIS, CHAIR: THANK YOU. SUPERVISOR MITCHELL, HOW 

18 WOULD YOU LIKE TO PROCEED?

19

20 SUP. HOLLY J. MITCHELL: IF I COULD JUST MAKE AN OPENING 

21 STATEMENT AND INVITE THE PANEL TO COME JOIN US AT THE TABLE, 

22 THAT WOULD BE GREAT.

23

24 SUP. HILDA SOLIS, CHAIR: PLEASE COME FORWARD AND HAVE A SEAT, 

25 PANELISTS.
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1

2 SUP. HOLLY J. MITCHELL: THERE APPEARS TO BE SOME HESITANCY. WE 

3 DON'T BITE ON THE TUESDAY BEFORE SUMMER BREAK. THIS IS THE 

4 BEST TUESDAY TO BE HERE. THANK YOU VERY MUCH. LET ME THANK OUR 

5 PARTNERS THAT ARE HERE TODAY TO TALK ABOUT THIS ITEM. I LOOK 

6 FORWARD TO THE CONVERSATION. I ALSO WANT TO ACKNOWLEDGE THE 

7 WORK THAT THE JAIL CLOSURE IMPLEMENTATION TEAM, JCIT HAS 

8 PROVIDED THUS FAR. WE NOW HAVE A SET OF REQUIRED ACTIONS THAT 

9 WILL HELP US REDUCE OUR INCARCERATED POPULATION. AND SO WE 

10 ALSO KNOW THAT THE REQUIRED ACTIONS THAT JCIT PRESENTED, IT'S 

11 NOT THE FINAL BLUEPRINT FOR JAIL CLOSURE, IT WAS A POINT IN 

12 TIME, SO I'M CLEAR ABOUT THAT. AND THAT'S WHY I BROUGHT 

13 TODAY'S MOTION FORWARD BECAUSE THIS UNDERSCORES THE URGENCY 

14 AND NECESSITY OF ADVANCING COORDINATED ACTION TO REDUCE HARM, 

15 REDUCE THE POPULATION, AND SAFELY GET US TO A POINT WHERE WE 

16 CAN CLOSE MCJ. WE ARE CLEARLY WORKING VERY HARD TO CHANGE A 

17 SYSTEM, AND THAT REQUIRES US TO STRENGTHEN THE PLANNING 

18 FRAMEWORK AND ENSURE THAT THIS WORK IS GUIDED BY A 

19 COMPREHENSIVE SYSTEM-WIDE APPROACH INFORMED BY THE EXPERTISE 

20 OF OUR COUNTY AND THE COMMUNITY WHO KNOW OUR JAIL POPULATION 

21 BEST. AND A SYSTEMS-WIDE APPROACH FROM MY PERSPECTIVE ENSURES 

22 THAT BEHAVIOR HEALTH, HEALTH SERVICES, OPERATIONS AND ALL 

23 OTHER PROGRAMS AND SERVICES WITH A NEXUS TO JAIL CLOSURE ARE 

24 INDEED COORDINATED AND AT THE TABLE, I THINK BOTH LITERALLY 

25 AND FIGURATIVELY. IN CONVERSATIONS THAT WE'VE HAD WITH JCIT, 
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1 THE CEO'S OFFICE AND THE DEPARTMENTS, WE'VE COME TO A 

2 COLLECTIVE UNDERSTANDING THAT THERE IS STILL MUCH THAT WE AS A 

3 COUNTY CAN DO TO DEPOPULATE OUR JAILS WITH GREATER COHESION, 

4 ENGAGEMENT AND ALIGNMENT, ALL TO MEET THE NEEDS OF OUR FAMILY 

5 MEMBERS AND COMMUNITY MEMBERS WITHIN THESE FACILITIES. THAT'S 

6 WHY THIS ITEM WILL DIRECT THE CEO'S OFFICE THROUGH JCIT AND IN 

7 COORDINATION WITH THE DEPARTMENTS TO DO THE FOLLOWING. 

8 COORDINATE THE CLOSURE PROCESS THROUGH A MULTIDISCIPLINARY 

9 LENS. SET DEPARTMENTAL GOALS AND RELATED BENCHMARKS TO ENSURE 

10 ACCOUNTABILITY. INCORPORATE BUDGETARY CONSIDERATIONS AND 

11 PROGRAM OUTCOMES AND COMPLETE A REQUESTED REPORT BACK ON THIS 

12 MATTER. YOU KNOW, I'VE HEARD, AS I'VE TRIED TO TALK TO A 

13 VARIETY OF THESE DEPARTMENTS, AS WELL AS TO THE SHERIFF'S 

14 DEPARTMENT, THAT THERE'S KIND OF A DIFFERENCE OF OPINION ABOUT 

15 WHO SHOULD DRIVE THIS PROCESS. YOU KNOW, IF IT'S CARE FIRST, 

16 FROM MY PERSPECTIVE, IT SHOULDN'T BE DRIVEN BY THE SHERIFF. 

17 AND IT WAS SUGGESTED THAT PERHAPS A MOTION WAS NECESSARY TO 

18 EXPRESS THE DESIRE TO HAVE ALL THE DEPARTMENTS AT THE TABLE. 

19 AND SO THAT'S HOW WE GOT HERE FOR ME TODAY. AGAIN, THIS IS NOT 

20 ABOUT BUILDING A REPLACEMENT JAIL FOR MCJ. FROM MY 

21 PERSPECTIVE, THIS IS NOT ABOUT BUILDING A REPLACEMENT JAIL FOR 

22 MCJ. IT'S ABOUT FINDING SOLUTIONS THAT WILL GET US TO JAIL 

23 CLOSURE. IT'S ABOUT ENSURING THAT ALL EFFORTS AHEAD ARE GUIDED 

24 BY THE EXPERTISE OF OUR HEALTH AND CARE DEPARTMENTS TO ENSURE 

25 THAT ALL DECISIONS HAVE BEEN INFORMED FROM THAT LENS, HEALTH 
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1 AND CARE. AND THAT REQUIRES A HOLISTIC VIEW OF JUSTICE REFORM. 

2 I THINK WE'VE TREATED JAIL CLOSURE PRIMARILY AS A JUSTICE 

3 SYSTEM CHALLENGE WITH HEALTH DEPARTMENTS SUPPORTING THE WORK. 

4 AND I THINK WE NEED TO FLIP THAT SCRIPT AND FLIP SHIFT THAT 

5 THINKING THERE'S SO MANY PEOPLE IN OUR JAILS WITH COMPLEX 

6 NEEDS INCLUDING BEHAVIORAL HEALTH, SUBSTANCE USE ABUSE, AND 

7 HOUSING NEEDS DEPARTMENTS WITH THE NEXUS TO THESE NEEDS MUST 

8 BE MORE THAN SUPPORTING ACTORS IN JAIL CLOSURE. THEY ARE 

9 ESSENTIAL TO THE SOLUTION. SO I WANT TO SEE THAT REFLECTED IN 

10 THE LEVEL OF INITIATIVE, CREATIVITY, AND OWNERSHIP THAT THEY 

11 BRING TO THIS EFFORT AS WELL. IT'S MY EXPECTATIONS THAT 

12 DEPARTMENTS ARE AT THE TABLE WITH THE CEO AND JCIT TO SPEAK TO 

13 WHAT IS POSSIBLE, WHAT IS MOST CARE-CENTERED FOR INCARCERATED 

14 PEOPLE, AND WHAT IS NEEDED TO CONTINUE TO MOVE JAIL CLOSURE 

15 FORWARD WHILE CENTERING THE HEALTH OF THOSE IN MCJ. I LOOK 

16 FORWARD TO THE CONVERSATION AND AT THIS POINT, MADAM CHAIR, 

17 I'VE GOT A COUPLE OF QUESTIONS TO KIND OF GET THE CONVERSATION 

18 STARTED, AND I WELCOME HEARING FROM MY COLLEAGUES AS WELL. SO 

19 TO THE DEPARTMENTS OF MENTAL HEALTH, CORRECTIONAL HEALTH 

20 SERVICES, AND DHS ODR, JCIT HAS IDENTIFIED WHERE WE NEED 

21 ADDITIONAL STRATEGIES AND EXPERTISE. FROM YOUR DEPARTMENT'S 

22 PERSPECTIVE, WHERE DO YOU SEE YOUR RESPONSIBILITY FOR DRIVING 

23 SOLUTIONS FOR JAIL CLOSURE? MENTAL HEALTH, CORRECTIONAL 

24 HEALTH, ODR?

25
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1 DR. TIMOTHY BELAVICH: SURE, GOOD MORNING SUPERVISOR. I CAN 

2 SPEAK FOR CORRECTIONAL HEALTH SO I'LL START US OFF. AS I THINK 

3 EVERYBODY'S AWARE, CORRECTIONAL HEALTH IS CHARGED WITH THE 

4 CURRENT CARE AND TREATMENT OF ALL OF THE PATIENTS ENTRUSTED TO 

5 US AT THE JAIL AND FOR YEARS WE'VE BEEN DOING THIS UNDER THE 

6 UMBRELLA OF DEPARTMENT OF HEALTH SERVICES. WE REGULARLY ENGAGE 

7 WITH OUR COUNTY PARTNERS AND HAVE FOR YEARS WITH DEPARTMENT OF 

8 MENTAL HEALTH, WITH ODR, WITH PUBLIC HEALTH, WITH OUR OUTSIDE 

9 COUNTY STAKEHOLDERS, IN HELPING THEM ESPECIALLY UNDERSTAND OUR 

10 PATIENT POPULATION AND THEIR SPECIFIC NEEDS. AND I THINK ONE 

11 OF OUR BIGGEST ROLES AS CORRECTIONAL HEALTH IS HELPING, IS 

12 JUST THAT, HELPING PEOPLE UNDERSTAND WHO IS IN THE JAIL, WHAT 

13 THEIR HEALTH CARE CONCERNS ARE, WHAT THEIR MENTAL HEALTH 

14 CONCERNS ARE, AND ASSISTING IN IDENTIFYING WAYS THAT THEY 

15 COULD POTENTIALLY NO LONGER BE INCARCERATED OR A PATH OUT OF 

16 THE JAIL. SO WE WELCOME ALL OF OUR PARTNERS REGULARLY INTO THE 

17 JAIL. WE SHARE DATA. AND I THINK THAT'S A BIG ROLE THAT WE 

18 HAVE IN CORRECTIONAL HEALTH IS PUTTING TOGETHER AND HELPING 

19 UNDERSTAND NOT JUST THE SPECIFIC PATIENTS THAT WE DEAL WITH, 

20 BUT THE AGGREGATE OF OUR POPULATION. BECAUSE AGAIN, IF WE'RE 

21 LOOKING TO CLOSE A JAIL, WE'RE LOOKING TO REMOVE THOUSANDS OF 

22 PEOPLE FROM OUR CARE. AND CORRECTIONAL HEALTH'S ROLE REALLY IS 

23 TO HELP UNDERSTAND WHAT THAT POPULATION LOOKS LIKE.

24

25 SUP. HOLLY J. MITCHELL: SO YOU DON'T SEE THAT YOUR DEPARTMENT
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1 HAS ANY SPECIFIC ROLE OR RESPONSIBILITY TO REALLY HELP DRIVE 

2 SOLUTIONS TO CLOSURE?

3

4 DR. TIMOTHY BELAVICH: WELL, I THINK PROVIDING THAT INFORMATION 

5 AND THAT DATA REALLY IS THE FIRST STEP TO DRIVING THE 

6 SOLUTIONS TO CLOSURE. WE HAVE TO UNDERSTAND WHO'S THERE AND 

7 WHAT THEIR NEEDS ARE SO THAT WE CAN IDENTIFY THOSE SERVICES ON 

8 THE OUTSIDE. SO THAT DOES DRIVE CLOSURE. AT THE SAME TIME, WE 

9 HAVE OVER 100 INDIVIDUALS DEDICATED TO RELEASE PLANNING 

10 SERVICES THAT ARE ON A DAILY BASIS WORKING WITH OUR COUNTY 

11 PARTNERS AND OUR CONTRACTED COUNTY PARTNERS TO IDENTIFY WHERE 

12 INDIVIDUALS GO. AND THAT'S BEEN GOING ON FOR YEARS. AND THAT 

13 GOES ON REGARDLESS OF WHETHER OR NOT WE WERE TRYING TO CLOSE 

14 THE JAIL. BUT THAT'S A HUGE ROLE THAT WE PLAY IN CORRECTIONAL 

15 HEALTH IN PROVIDING THAT REENTRY PLANNING SERVICES OR THAT 

16 RELEASE PLANNING SERVICE AS WELL.

17

18 SUP. HOLLY J. MITCHELL: DO YOU PLAY ANY ROLE IN HELPING TO 

19 SUPPORT, BUILD OUT, PROVIDE DATA TO THOSE EXTERNAL ENTITIES 

20 AND PLACEMENTS? IS THERE ANY ROLE YOU PLAN SUPPORTING THEM OR 

21 EXPANDING THEIR CAPACITY OR THEIR NUMBERS?

22

23 DR. TIMOTHY BELAVICH: SURE, FOR EXAMPLE, AND I KNOW DR. HONG 

24 WILL SPEAK ABOUT THIS WITH ODR, WE PROVIDE TO ODR A GOOD 

25 AMOUNT OF DATA BECAUSE THEY ARE ONE OF THE MAIN CONDUITS FOR 
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1 OUR PATIENTS UPON RELEASE OR IN ORDER TO BE RELEASED. SO YEAH, 

2 WE PLAY A LARGE ROLE THERE IN BUILDING OUT AND ADVOCATING FOR 

3 EXPANSION OF COMMUNITY PROGRAMS.

4

5 DR. CLEMENS HONG: HI, I'M CLEMENS HONG. I'M WITH THE OFFICE OF 

6 DIVERSION REENTRY AND DIRECTOR OF COMMUNITY PROGRAMS. THANK 

7 YOU FOR HAVING US.

8

9 DR. CLEMENS HONG: I WILL ADD ONE PIECE TO THE CORRECTIONAL 

10 HEALTH SERVICES, WHICH IS WE WORKED IN WHOLE PERSON CARE AND 

11 THEN IN THE SUBSEQUENT WAIVER TO REALLY GET INTO PLACE 

12 MEDICAID FUNDING FOR PRE-RELEASE SERVICES. CALIFORNIA IS THE 

13 FIRST STATE IN THE COUNTRY TO SIGN THIS WAIVER WITH THE 

14 FEDERAL GOVERNMENT TO PROVIDE SERVICES PRE-RELEASE, RIGHT? 

15 GOING PAST WHAT SOME WOULD CALL THE INMATE EXEMPTION. THIS 

16 TOOK A WHILE FOR US TO GET INTO PLACE, BUT THAT LAUNCHED IN 

17 THE JAILS. TIM COULD SPEAK TO THIS, BECAUSE HE LAUNCHED IT IN 

18 JULY IN OUR PHASE 1 POPULATION, BUT THIS HAS BEEN, IT'S A 

19 REALLY CRITICAL PIECE AND HE SPOKE ABOUT THE 100 CASE 

20 MANAGERS, BUT THIS IS A PIECE THAT WOULD LIKELY GROW IF THE 

21 WAIVERS EXTENDED, RIGHT? WE'RE KIND OF IN THAT PERIOD WHERE 

22 WE'RE RENEWING OUR WAIVERS. BUT THIS SET OF SERVICES IS REALLY 

23 IMPORTANT, I THINK, BECAUSE IT ALLOWS US TO NOT ONLY DELIVER 

24 THE BEST CARE WE CAN IN THE JAILS, SO THAT TO STABILIZE PEOPLE 

25 AS MUCH AS POSSIBLE, BUT THEN ONCE THEY ARE READY TO GO TO THE 
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1 COMMUNITY, WE'RE DOING A WARM HANDOFF TO PROVIDERS IN THE 

2 COMMUNITY, WHETHER IT BE SPECIALTY MENTAL HEALTH SERVICES 

3 PROVIDERS, SUBSTANCE USE TREATMENT PROVIDERS, OR PRIMARY CARE, 

4 ENHANCED CARE MANAGEMENT PROVIDERS THAT CAN CONNECT PEOPLE TO 

5 RESOURCES SUCH AS HOUSING THAT ARE REALLY CRITICAL FOR PEOPLE 

6 TO REENTER SAFELY AND REMAIN IN THE COMMUNITY AND NOT GO 

7 THROUGH THAT CONTINUOUS CYCLE THAT LANDS THEM BACK 

8 INCARCERATED OFTEN DUE TO HEALTH CONDITIONS AND OTHER THINGS 

9 THAT PLAY A ROLE IN THAT. AND SO I THINK THAT'S A REALLY KEY 

10 PIECE OF THIS. INDEPENDENT OF ODR, IT'S WORK THAT WE'RE DOING 

11 TOGETHER. I'VE BEEN INVOLVED IN SORT OF THE STATE LEVEL WORK 

12 AND TRYING TO GET THIS ON THE GROUND HERE. SO IT JUST STARTED 

13 IN JULY WITH THE P2 POPULATION, THAT SORT OF INTENSIVE 

14 OUTPATIENT LEVEL OF CARE, AND IT'S GOING TO EXPAND FROM THERE.

15

16 SUP. HOLLY J. MITCHELL: SO THIS IS A WAIVER THAT THE STATE IS 

17 LEAD ON AND HAS ALREADY APPLIED TO BE RE-UPPED, IF YOU WILL?

18

19 DR. CLEMENS HONG: YES, WE WERE THE FIRST, I DON'T KNOW HOW 

20 MANY ARE ENROLLED NOW, BUT WE'RE THE FIRST STATE IN THE 

21 COUNTRY TO SIGN IT ABOUT FOUR YEARS AGO, I BELIEVE IT WAS, AND 

22 THEN THEY'VE BEEN ROLLING IT OUT ACROSS THE STATE TO IMPLEMENT 

23 ACROSS ALL COUNTIES, INCLUDING L.A. COUNTY, AND WE STARTED IN 

24 JULY OF THIS YEAR. AND IT NEEDS TO BE RENEWED. IT'S A PART OF 

25 THE 1115 WAIVER CONSTRUCT, SO IT NEEDS TO BE RENEWED.
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1

2 SUP. HOLLY J. MITCHELL: I APPRECIATE YOU PIGGYBACKING ON 

3 HEALTH SERVICES. CAN YOU TALK A LITTLE BIT ABOUT, AGAIN, FROM 

4 ODR'S PERSPECTIVE, WHAT YOUR RESPONSIBILITY IS FOR DRIVING 

5 SOLUTIONS FOR JAIL CLOSURE?

6

7 DR. CLEMENS HONG: HAPPY TO DO SO. THANK YOU. SO, ODR, I'LL 

8 TALK ABOUT THREE PROGRAMS BRIEFLY, AND I THINK THE FIRST IS 

9 WHAT WE CALL A COMMUNITY DIVERSION PROGRAM. I THINK A REALLY 

10 CRITICAL PART AS WILL AND JCIT ALLUDED IS LIKE REDUCING 

11 INFLOW, AND I THINK THERE'S TWO REAL CRITICAL WAYS TO REDUCE 

12 INFLOW. ONE IS TO REDUCE RECIDIVISM, RIGHT, PEOPLE WHO COME 

13 OUT HAVE THEM AVOID COMING BACK IN. THE SECOND IS TO AVOID 

14 THEM FROM BEING ARRESTED AND PUT IN THE JAIL IN THE FIRST 

15 PLACE IN THE COMMUNITY. SO LEAD IS A COMMUNITY DIVERSION 

16 PROGRAM WHERE WE PARTNER IN CERTAIN ZONES WITH LAW ENFORCEMENT 

17 AND ALSO TAKE COMMUNITY REFERRALS FOR PEOPLE WHO HAVE JUST 

18 FREQUENT ARRESTS, FREQUENT SORT OF TOUCHES WITH THE JUSTICE 

19 SYSTEM. AND WHAT WE TRY TO DO IS WE TRY TO ENGAGE THEM IN THE 

20 COMMUNITY, GIVE THEM HOUSING, AN INTEGRATED CARE MANAGEMENT 

21 AND LINK THEM TO HEALTHCARE. AND BY DOING SO, WE TRY TO 

22 STABILIZE THEM IN THE COMMUNITY, AVERT THE ARREST AT THE FRONT 

23 DOOR. THEY DON'T EVEN HIT THE FRONT DOOR. AND THIS PROGRAM, 

24 JUST AS A, LIKE ONE DATA POINT, HAS REDUCED FELONY ARRESTS BY 

25 FIVE-FOLD, RIGHT? SO PEOPLE WHO ARE ENROLLED IN THIS PROGRAM 
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1 COMPARED TO A COMPARISON GROUP. SO THAT'S ONE PROGRAM WHERE WE 

2 REALLY REDUCE THE INFLOW INTO THE JAILS. THE OTHER TWO 

3 PROGRAMS I'LL TALK ABOUT ARE OUR JAIL-BASED DIVERSION 

4 PROGRAMS. ONE IS THE FELONY INCOMPETENCE STAND TRIAL PROGRAM. 

5 THIS IS A PROGRAM THAT WE PARTNER WITH THE STATE, SO THE 

6 DEPARTMENT OF STATE HOSPITALS FUNDS THIS PROGRAM WHOLLY. SO WE 

7 TAKE INDIVIDUALS THAT WOULD HAVE OTHERWISE GONE TO THE 

8 DEPARTMENT OF STATE HOSPITALS AND WE DO SOMETHING CALLED 

9 COMMUNITY-BASED RESTORATION OR DIVERSION. SO INSTEAD OF 

10 SENDING THEM TO THE STATE HOSPITALS WHERE THEY WILL BE 

11 RESTORED TO COMPETENCY AND COME BACK TO THEIR TRIALS OR BE 

12 RELEASED SOMETIMES TO THE COMMUNITY WITHOUT THE TYPES OF 

13 CONNECTIONS THAT ODR PROVIDES. FIST ENABLES US TO GET THEM OUT 

14 RIGHT AWAY, INSTEAD OF HAVING THEM GO TO THE DEPARTMENT OF 

15 STATE HOSPITALS, AND THEY GET THE TYPE OF HOUSING, INTEGRATED 

16 MENTAL HEALTH TREATMENT, SUBSTANCE USE TREATMENT, PHYSICAL 

17 HEALTH TREATMENT THAT ODR PROVIDES IN THESE SETTINGS. SO WE GO 

18 TO THE HOUSE AND WE PROVIDE CARE IN THE HOUSE, RIGHT? AND WE 

19 HAVE CARE MANAGERS AND CASE MANAGERS TO KEEP THEM HOUSED AND 

20 ALL OF THOSE SORTS OF THINGS. AND THAT MODEL HAS BEEN REALLY 

21 SUCCESSFUL. IT'S A MODEL FOR THE REST OF THE STATE. PEOPLE WHO 

22 ENTER THIS PROGRAM, THE FIST PROGRAM, 70% NEVER GO BACK TO 

23 JAIL IN THE TWO YEARS THAT THEY'RE IN THE PROGRAM. THIS IS AS 

24 OPPOSED TO PEOPLE WHO GO TO THE STATE HOSPITALS WHERE 70% GO 

25 BACK, RIGHT? SO IF YOU THINK ABOUT JUST THE IMPACT THAT ODR IS 
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1 HAVING IN REMOVING THIS POPULATION THAT IS INCOMPETENT TO 

2 STAND TRIAL WHEN THEY START WITH US. SO THEY'RE EXTREMELY 

3 SICK. AND WE REMOVE THEM, WE GIVE THEM HOUSING AND TREATMENT, 

4 AND THEN THEY DON'T GO BACK TO JAIL. WE REMOVE THEM FROM THAT 

5 SORT OF PATHWAY FOR A PERIOD OF TWO YEARS. AND THE TRICK NOW 

6 IS TRYING TO GET THEM PERMANENTLY HOUSED THEREAFTER, RIGHT, TO 

7 BREAK THAT CYCLE PERMANENTLY, AND WE DO SOME OF THAT. THE 

8 THIRD PROGRAM, WHICH IS REALLY CRITICAL AND IMPORTANT, IS THE 

9 ODR HOUSING PROGRAM. THIS IS A PROGRAM THAT WAS STARTED HERE, 

10 HAS BEEN IMMENSELY SUCCESSFUL IN DIVERTING INDIVIDUALS WITH 

11 SERIOUS MENTAL ILLNESS TO THE COMMUNITY WHO ARE ALSO 

12 EXPERIENCING HOMELESSNESS. THIS PROGRAM IS AT RISK FOR 

13 SHRINKING. SO IN OCTOBER OF THIS YEAR, IF WE'RE NOT ABLE TO 

14 EXPAND FUNDING TO THIS PROGRAM, THIS IS FUNDING THAT WAS PUT 

15 FORWARD AND MET NEEDS AND IS A LITTLE BIT OUTSIDE OF THE SCOPE 

16 OF WHAT WAS APPROVED TWO WEEKS AGO BY THE BOARD. THE ODR 

17 HOUSING PROGRAM WILL START TO REDUCE THE NUMBER WE'RE ABLE TO 

18 SERVE FROM ABOUT 120 PER MONTH TO ABOUT 60 PER MONTH. HOWEVER, 

19 IF WE'RE ABLE TO MAINTAIN IT AT THE 120 A MONTH, WE REMOVE 

20 ABOUT 2,500 PEOPLE A YEAR WITH WHO ARE EXPERIENCING 

21 HOMELESSNESS AND ARE SOME OF THE SICKEST FOLKS IN OUR JAILS 

22 BECAUSE THE FOCUS OF THE PROGRAM IS ON THE P3 AND P4 

23 POPULATIONS. SO IT'S PEOPLE WHO COME IN AT THE, THEY'RE THE 

24 SICKEST AND WE REMOVE THEM TO THE COMMUNITY. WHEN WE DO THAT, 

25 54% NEVER GO BACK TO JAIL IN MULTIPLE YEARS, AND THIS IS A 
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1 POPULATION THAT HAS AN AVERAGE OF 10 INCARCERATIONS BEFORE ODR 

2 STARTS WORKING WITH THEM. SO WE'RE DRASTICALLY, AGAIN, 

3 CHANGING THE TRAJECTORY. WE'VE ALSO DONE AN ANALYSIS LOOKING 

4 AT THE TWO YEARS PRIOR TO TWO YEARS AFTER THEY'RE SERVED AND 

5 WE'VE SHOWN THAT WE'VE REDUCED THE NUMBER OF JAIL DAYS THAT 

6 THEY'VE THE TIME THAT THEY SPENT IN JAIL COMPARED TO THE TWO 

7 YEARS PRIOR BY 380,000 JAIL DAYS RIGHT AND SO IF YOU THINK 

8 ABOUT CLOSURE OF JAIL BEDS, WE'RE REMOVING PEOPLE WHO ARE 

9 REALLY SICK, THIS P3, P4 POPULATION, WE'RE GIVING THEM 

10 HOUSING, MENTAL HEALTH TREATMENT, AND GETTING THEM INTO CARE, 

11 AND WE'RE REMOVING THEM FROM THAT PATHWAY TO THE TUNE OF 

12 308,000 FEWER DAYS IN JUST THAT TWO-YEAR TIME PERIOD. WHEN YOU 

13 THEN EXTRAPOLATE THAT FORWARD, WE DON'T KNOW YET WHAT THE 

14 IMPACT OF THAT COULD BE IN TERMS OF COMPLETELY REMOVING PEOPLE 

15 FROM THAT STRUCTURE. SO IT'S A HUGELY IMPACTFUL PROGRAM. AND 

16 THESE ARE THE TYPES OF PROGRAMS ODR OPERATES THAT REALLY HELP 

17 TO REMOVE, AND WE'RE SEEING JUST THE GROWING POPULATION AS YOU 

18 KNOW WITH SERIOUS MENTAL ILLNESS IN OUR JAILS, BUT THAT 

19 POPULATION ODR CAN SERVE AT SCALE AND MOVE THEM TO THE 

20 COMMUNITY. AND THAT'S I THINK PROBABLY WHERE ODR HAS THE 

21 BIGGEST ROLE TO PLAY, RIGHT, IN THE CLOSURE OF MEN'S CENTRAL 

22 JAIL BECAUSE WE SERVE PEOPLE THAT OUTSIDE OF DMH WHO CAN 

23 OBVIOUSLY DO THIS, WE'RE A PROGRAM IN PLACE THAT'S DOING THIS 

24 IN PARTNERSHIP WITH THE COURTS.

25



 AUGUST 11, 2026

27

1 SUP. HOLLY J. MITCHELL: I APPRECIATE THAT. AND JUST WANT TO 

2 MAKE SURE I HEARD YOU. BASED ON YOUR CURRENT FUNDING LEVEL, 

3 YOU EXTRAPOLATED THAT YOU REMOVE ABOUT 2,500 ANNUALLY, AND 

4 ABOUT HALF THAT NUMBER, I THINK YOU SAID 54%, DON'T RETURN.

5

6 DR. CLEMENS HONG: YEAH, THEY DON'T GO BACK AT ALL.

7

8 SUP. HOLLY J. MITCHELL: GOT IT.

9

10 DR. CLEMENS HONG: WITH AN AVERAGE OF 10 PRIOR TO COMING HERE.

11

12 SUP. HOLLY J. MITCHELL: RIGHT, AND IF THROUGH THE UNMET NEEDS 

13 LETTER IN THE BUDGET PROCESS, IF YOUR NEEDS AREN'T MET, YOU'LL 

14 HAVE TO SERVE HALF OF WHO YOU'RE SERVING NOW. YOU SAID YOU'RE 

15 SERVING 120, IT WILL DROP DOWN TO 60.

16

17 DR. CLEMENS HONG: AROUND 60 PER YEAR, AND THAT'S JUST 

18 LEVERAGING EXISTING BEDS ACROSS OUR PROGRAMS.

19

20 SUP. HOLLY J. MITCHELL: GOT IT, THANK YOU.

21

22 SUP. HILDA SOLIS, CHAIR: CAN I ASK A QUESTION? JUST TO FOLLOW 

23 UP ON WHAT YOU'RE ASKING, BECAUSE THIS IS INTRIGUING. SO WHERE 

24 DOES YOUR FUNDING COME FOR THIS PROGRAM, THIS PARTICULAR 

25 PROGRAM?
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1

2 DR. CLEMENS HONG: ODR HOUSING IS FUNDED PREDOMINANTLY THROUGH 

3 AB 109 DOLLARS THROUGH CARE FIRST COMMUNITY INVESTMENT FUNDS 

4 AND THAT'S CURRENTLY HOW IT'S FUNDED THROUGH STATE AND LOCAL 

5 FUNDS.

6

7 SUP. HILDA SOLIS, CHAIR: RIGHT. BUT WE HAVEN'T SEEN ANY CUT 

8 BACK IN AB 109 RIGHT?

9

10 DR. CLEMENS HONG: WE HAVEN'T SO THE PROGRAM CURRENTLY WITH THE 

11 NUMBER OF BEDS THAT WE HAVE TODAY AND THE NUMBER OF SLOTS IS 

12 SUSTAINED. SO WE DON'T HAVE A FISCAL CLIFF WHERE WE'LL HAVE TO 

13 CLOSE THOSE BEDS WITHOUT OBVIOUSLY CHANGES IN THE DIRECTION OF 

14 THAT. WHERE WE FACE THE TROUBLE IS WE NEED TO CONTINUE TO 

15 EXPAND THE BEDS TO CONTINUE TO SERVE MORE AND MORE PEOPLE. AND 

16 SO WHAT FUNCTIONALLY HAPPENS IN OCTOBER IS WITHOUT THE GROWTH 

17 OF THOSE BEDS, THERE'S ABOUT 60 PEOPLE WE CAN NO LONGER REMOVE 

18 FROM THE JAILS. WE CAN USE THE EXISTING BEDS BECAUSE PEOPLE 

19 GRADUATE, THEY MOVE ON TO FAMILY AND THOSE SORTS OF THINGS. 

20 AND THERE'S SOME TURNOVER, OBVIOUSLY. AND SO WE CAN USE THOSE 

21 BEDS TO CONTINUE TO MOVE 60 PEOPLE OUT WE LOSE THE CAPACITY TO 

22 THE GROWTH THAT'S NEEDED TO SERVE THE OTHER 60.

23

24 SUP. HILDA SOLIS, CHAIR: SO MAYBE THE QUESTION IS FOR OUR CEO, 

25 CAN YOU HELP US FIGURE OUT WHY THIS GAP EXISTS AND GIVE US 
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1 SOME BACKGROUND ON IT? BECAUSE I'M HEARING SOME GOOD FIGURES 

2 HERE, IF THEY ARE CORRECT, THAT IT SEEMS TO ME WE'RE GOING IN 

3 THE WRONG DIRECTION ON THIS PARTICULAR PROGRAM. SO I JUST WANT 

4 TO KNOW A LITTLE BIT MORE BACKGROUND ON WHY THE UNMET NEEDS 

5 WENT DOWN THAT TRAIL.

6

7 JOSEPH M. NICCHITTA: THANK YOU FOR THE QUESTION, SUPERVISOR. 

8 ACKNOWLEDGING THE OUTCOMES OF ODR, IT IS A GREAT PROGRAM. IN 

9 FACT, IT'S ODR FIGURES PROMINENTLY INTO THE JCIT SEVEN 

10 REQUIRED ACTIONS OCCUPYING, I THINK, THREE OR FOUR OF THOSE. 

11 WE HAVE INVESTED A LOT IN ODR. UNFORTUNATELY, BECAUSE OF THE 

12 COST OF THE PROGRAM, IT IS VERY COSTLY. WE'VE DONE SOME, WE'VE 

13 INVESTED SOME ONE-TIME MONEY WHICH DIDN'T FACILITATE ONGOING 

14 EXPANSION. WE'VE BEEN CREATIVE IN LEVERAGING OTHER FUNDING 

15 SOURCES. MS. CARTER AND I HAD A RECENT CONVERSATION ABOUT MY 

16 CONSTERNATION OVER THE COST OF THE PROGRAM AND HOW WE CAN GET 

17 TO A SUSTAINABLE FUNDING MODEL FOR ODNR. I WOULD JUST ASK MS. 

18 CARTER TO KIND OF WALK THROUGH SOME OF OUR THINKING GOING 

19 FORWARD AS TO HOW WE MIGHT EXPAND UPON WHAT IS ALREADY 

20 INVESTED AND WHAT WE'RE LOOKING FOR THE FUTURE.

21

22 MAGGIE CARTER: GOOD MORNING, SUPERVISORS. MAGGIE CARTER, CHIEF 

23 OF STRATEGIC INITIATIVES FOR CEO AND CHIEF DOJ COMPLIANCE 

24 OFFICER. AS OUR CEO MENTIONED, ODR IS A CRITICALLY IMPORTANT 

25 PROGRAM BOTH FOR JAIL CLOSURE AND FOR DOJ COMPLIANCE IN PART 
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1 BECAUSE AS DR. HONG EXPLAINED, ODR IS REALLY VERY FOCUSED ON 

2 SERVING SOME OF OUR SICKEST INDIVIDUALS IN THE JAIL AT SCALE. 

3 BUT BECAUSE IT IS A HIGH-COST, HIGH-TOUCH PROGRAM THAT REALLY 

4 CARRIES PEOPLE THROUGH FOR QUITE A LONG TIME TO FOLLOW THEM ON 

5 THEIR JOURNEY TO STABILITY AND TO PROVIDE DIFFERENT LEVELS OF 

6 SUPPORT OVER TIME. THERE'S NOT A LOT OF TURNOVER IN THE 

7 PROGRAM. SO THAT'S THE ISSUE WITH WHY THE PROGRAM NEEDS TO 

8 GROW TO SORT OF STAY CONSTANT IN TERMS OF HOW MANY NEW 

9 INDIVIDUALS ARE COMING OUT OF THE JAIL. AND WE'RE DEEPLY 

10 ENGAGED WITH DR. HONG TO BOTH LOOK AT EVERY POSSIBLE SOURCE OF 

11 FUNDING FOR THE PROGRAM TO TRY TO DRAW DOWN MORE MEDICAID 

12 DOLLARS FOR THE PROGRAM. AND THERE'S BEEN A LOT OF PROGRESS 

13 MADE JUST RECENTLY BETWEEN DHS AND DMH ON HOW TO DO SOME OF 

14 THAT BILLING. THAT'S VERY EXCITING. AND AS YOU KNOW, I THINK 

15 THE RESULT OF A LOT OF A LONG TIME OF THOSE TWO DEPARTMENTS 

16 WORKING TOGETHER TO TRY TO ACHIEVE THAT. AND SO, AND ALSO ODR 

17 IS LOOKING VERY CAREFULLY AT THE PROGRAM TO UNDERSTAND ARE 

18 THERE PLACES WHERE WE CAN CUT COSTS TO THE PROGRAM WITHOUT 

19 SACRIFICING THE TRUST THAT THEY'VE BUILT IN PART BECAUSE IT'S 

20 SUCH A HIGH TOUCH PROGRAM.

21

22 SUP. HILDA SOLIS, CHAIR: I GUESS THAT MAKES SENSE. THE 

23 FUNDING, AND I'VE HEARD OVER THE YEARS THAT PEOPLE TEND TO 

24 STAY LONGER THAN WE CAN MAYBE ACTUALLY AFFORD IT. BUT THEN THE 

25 HANDOFF FROM THAT PROGRAM NEEDS TO BE EXTENDED, I THINK, TO 
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1 SOME OF OUR OTHER SUPPORT SYSTEMS THAT WE ARE NOW POPPING UP 

2 AND HAVE BEEN OVER THE LAST THREE YEARS, LIKE JCOD. SO I'M 

3 JUST CURIOUS WHAT CONNECTION, IF THERE EXISTS ONE BETWEEN YOU 

4 AND JCOT. HOW ARE YOU INTERFACING ON THAT ISSUE? AND MAYBE, 

5 YOU KNOW, JUDGE, YOU CAN ALSO CHIME IN.

6

7 DR. CLEMENS HONG: I THINK THE ONE THING I'LL SAY, THEN I’LL 

8 HAND IT OFF TO JUDGE ARMSTEAD. I THINK THAT WE SERVE DIFFERENT 

9 POPULATIONS IS ONE ANSWER TO THAT QUESTION. WE SERVE A VERY 

10 SICK POPULATION THAT HAS A VERY HIGH LEVEL OF CLINICAL NEEDS. 

11 IT'S NOT THAT JCOD DOESN'T SERVE SOME OF THOSE FOLKS AS THEY 

12 SORT OF COME OUT. HOWEVER, THERE IS A LITTLE BIT OF A, I WOULD 

13 SAY LIKE MAYBE, HOW WOULD YOU PUT IT? LIKE WE SERVE A 

14 DIFFERENT POPULATION, THE SERVICES THAT WE LEVERAGE AND THE 

15 PARTNERSHIPS, LIKE FOR INSTANCE WITH DMH ARE A LITTLE BIT 

16 DIFFERENT. HOWEVER, WE'VE BEEN LONG AT THE TABLE TOGETHER, 

17 RIGHT, AROUND CFC AND OTHER DOLLARS AND COLLABORATING WHERE WE 

18 COULD. SO I WOULD SORT OF START THERE AND THEN I DON'T KNOW.

19

20 SUP. HILDA SOLIS, CHAIR: YES, JUDGE ARMSTEAD, YEAH.

21

22 SONGHAI ARMSTEAD: THANK YOU, SUPERVISOR. I WOULD AGREE WITH 

23 SOME OF THAT. WE DO SERVE A SMALL NUMBER OF P1, P2 FOLKS, NOT 

24 SO MANY PEOPLE IN THE P3, P4 AREA. AND I WOULD SAY THAT JCOD'S 

25 FOCUS IS REALLY FOR THOSE FOLKS THAT WE CAN STABILIZE AND MAKE 
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1 FULLY INDEPENDENT SO WE ARE ABLE TO GET A PERSON HOUSED, 

2 EMPLOYED, MEDICATED, STABLE SO THAT THEY CAN SUPPORT 

3 THEMSELVES. I WOULD SAY THAT SOME OF THE POPULATION THAT ODR 

4 IS DEALING WITH ARE FOLKS THAT ARE NOT ABLE TO BECOME AS 

5 INDEPENDENT IN THE SAME SORT OF TIMEFRAME. SO I WOULD SAY 

6 THAT'S ONE OF THE DIFFERENCES. AND THEN ALSO AN INDIVIDUAL CAN 

7 MOVE IN AND OUT OF STABILITY, RIGHT? SO THE PERSON COULD BE 

8 STABLE AT ONE POINT, BUT NEED MORE SUPPORTS LATER. AND SO 

9 THAT'S WHEN WE KIND OF LEAN ON EACH OTHER. AND ALSO WITH DMH 

10 TO TRY TO HELP TACKLE THOSE THINGS. BUT ONCE A PERSON IS ABLE 

11 TO BE STABLE, THEN WE'RE MORE THAN HAPPY TO BE ABLE TO GET A 

12 PERSON EMPLOYED AND HOUSED AND MOVE FORWARD IN TIMES WHEN A 

13 PERSON NEEDS MORE SUPPORTS AND SERVICES THAN WE LEAN ON OUR 

14 OTHER HEALTH PARTNERS.

15

16 SUP. HILDA SOLIS, CHAIR: THERE'S STILL KIND OF A MISSING LINK 

17 FOR ME FROM WHAT I'M HEARING. JUST THERE HAS TO BE, I THINK, 

18 MORE EFFORT PLACED ONCE THEY ARE CAPABLE OR ABLE TO LEAVE YOU, 

19 THEN FIND ANOTHER SET OF SERVICES THAT MENTAL HEALTH, 

20 DEPARTMENT MENTAL HEALTH IS HERE I SEE, AND HOW WE CAN TRY TO 

21 BRIDGE THAT. SO IT IS SEAMLESS, BECAUSE I GET IT. THE COSTS 

22 ARE VERY HIGH. BUT THESE PEOPLE DO NEED SOME SPECIALIZED, 

23 MAYBE STEPPED DOWN AFTER THEY LEAVE YOU. BUT WHERE IS THAT? 

24 WHERE IS THAT TARGET? AND I GUESS MAYBE THAT'S THE QUESTION.

25
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1 SUP. HOLLY J. MITCHELL: WELL, MADAM CHAIR, I WOULD POSE A 

2 PERHAPS MORE GLOBAL, BROADER QUESTION TO JCOD, WHICH IS WHERE 

3 DO YOU SEE YOUR ROLE AND OPPORTUNITIES TO DO MORE ACROSS THE 

4 BOARD AROUND JAIL CLOSURE, NOT JUST THE POPULATION THAT OCR 

5 MANAGES, BUT THE ENTIRE JAIL POPULATION, WHAT ROLE DO YOU 

6 PLAY?

7

8 SONGHAI ARMSTEAD: THANK YOU FOR THAT QUESTION, SUPERVISOR. I 

9 WOULD SAY THAT SINCE WE'VE LAUNCHED, WE'VE BEEN STEADILY 

10 BUILDING IN A BUNCH OF DIFFERENT AREAS AND OUR OUTCOMES HAVE 

11 BEEN PRETTY STRONG. SO OF THE PEOPLE THAT WE HAVE SERVED, IF 

12 YOU'RE LOOKING AT JUST SORT OF OUR PRE-TRIAL SERVICES, WE SEE 

13 THAT 91% OF THEM RETURN TO COURT AND 80% OR MORE STAY ARREST 

14 FREE. SO THAT'S KIND OF --

15

16 SUP. HOLLY J. MITCHELL: YOU SAID 80%?

17

18 SONGHAI ARMSTEAD: YES, STAY ARREST FREE. SO AS WAS MENTIONED 

19 EARLIER, REALLY THERE'S...

20

21 SUP. HOLLY J. MITCHELL: TO STAY ARREST FREE MEANS I AM NOT IN 

22 JAIL?

23

24 SONGHAI ARMSTEAD: YES.

25
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1 SUP. HOLLY J. MITCHELL: OKAY.

2

3 SONGHAI ARMSTEAD: IT MEANS YOU'RE NOT IN JAIL. SO RECIDIVISM 

4 IS, LIKE WAS MENTIONED EARLIER, THERE'S TWO WAYS TO SORT OF 

5 KEEP A PERSON OUT OF JAIL. ONE IS TO MAKE THEM NOT GO THERE IN 

6 THE FIRST PLACE, THE OTHER ONE IS TO KEEP THEM FROM GOING 

7 BACK, RIGHT? AND SO OUR FOCUS IS REALLY ABOUT KEEPING PEOPLE 

8 FROM GOING BACK AND ALSO PULLING THEM OUT AS SOON AS POSSIBLE. 

9 SO I WOULD SAY THAT WE ARE CONTINUING, BUT FOR INSTANCE, OUR 

10 COURTHOUSE NAVIGATION PROGRAM, IT'S ONLY AT THREE COURTS. IT'S 

11 AT AIRPORT COMPTON AND LANCASTER. WE ARE PLACING PEOPLE, WE 

12 ARE TRANSPORTING PEOPLE, WE'RE DOING THE WORK, BUT WE DON'T 

13 HAVE THE RESOURCES TO EXPAND BEYOND THAT AT THIS TIME. I WOULD 

14 SAY OUR RDP PROGRAM IS WORKING QUITE WELL AS WELL. WE'RE IN 

15 EIGHT COURTHOUSES. WE DON'T HAVE THE CAPACITY TO EXPAND. WE 

16 HAVE, OUR TRANSPORTATION IS ONE OF THE THINGS THAT THE COURTS 

17 LOVE BECAUSE THAT'S THE NUMBER ONE WAY THAT PEOPLE PICK UP 

18 BENCH WARRANTS, THEY DON'T GET TO COURT. WE ARE GETTING FOLKS 

19 TO COURT, WE ARE PROVIDING WRAPAROUND SERVICES FOR THEM. WE 

20 DON'T HAVE THE CAPACITY TO EXPAND. AND THEN ALSO OUR STOP 

21 PROGRAM IS BEING USED BOTH FOR THE COURTS AND BY THE JAILS AS 

22 WELL. AND THOSE NUMBERS HAVE BEEN PRETTY WELL AS WELL. I THINK 

23 OF THE 60 PEOPLE THE JAIL HAVE PLACED IN THE PROGRAM SINCE 

24 THEY HAVE STARTED IT, ONLY FOUR HAVE ABSCONDED. SO THAT'S 

25 SHOWING THAT PEOPLE ARE ACTUALLY STAYING IN THE PROGRAM, BUT
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1 ONCE AGAIN WE DON'T HAVE THE CAPACITY TO.

2

3 SUP. HOLLY J. MITCHELL: LET ME JUST SAY I AM CLEAR THAT NO ONE 

4 HAS THE CAPACITY TO DO ALL THAT YOU WOULD WANT TO DO, THAT'S A 

5 GIVEN. I THINK THE POINT OF TODAY'S CONVERSATION, THIS MOTION, 

6 IS TO, IF YOU HAD THE OPPORTUNITY TO THINK CREATIVELY.

7

8 SONGHAI ARMSTEAD: YES.

9

10 SUP. HOLLY J. MITCHELL: AND I'M CLEAR ABOUT JCOD'S PRETRIAL 

11 ROLE, AND IT'S IMPORTANT TO STEM THE TIDE OF PEOPLE ENTERING 

12 THE SYSTEM. DO YOU SEE, WE'RE GOING TO PUT RESOURCES TO THE 

13 SIDE JUST FOR A MOMENT. THAT THERE IS A ROLE JCOD COULD PLAY 

14 BEYOND THE PRETRIAL SERVICES. IS THERE AN APPROPRIATE ROLE FOR 

15 JCOD TO PLAY TO NOT ONLY STEM THE TIDE, BUT PLAY A ROLE IN 

16 REDUCTION, THOSE THAT ARE ALREADY INCARCERATED?

17

18 SONGHAI ARMSTEAD: YES, I KIND OF SEE IT IN THREE PLACES. I 

19 THINK ONE OF THE PLACES THAT WE COULD DO MORE WORK IS SORT OF 

20 IN THE JAIL AND REACH PLACE, STARTING WITH FOLKS WHEN THEY'RE 

21 IN CUSTODY, HELPING TO GET THEM STABLE, DEVELOPING THOSE 

22 RELATIONSHIPS, STARTING THE CASE MANAGEMENT TO BE ABLE TO MOVE 

23 THEM THROUGH. SO WE ALREADY HAVE THAT RELATIONSHIP BUILT WITH 

24 THEM. I DON'T THINK WE DO A VERY GOOD JOB IN SERVING WOMEN, TO 

25 BE HONEST WITH YOU. I THINK THAT'S A POPULATION THAT WE'VE 
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1 UNDERSERVED. WE SPEND A LOT OF TIME ON THE MEN, BUT WE DON'T 

2 DO ENOUGH IN THE SPACE, IN THE WOMEN'S JAIL. AND WE KNOW ABOUT 

3 THE LEVELS OF TRAUMA THAT EXISTS THERE. SO THAT'S A PLACE THAT 

4 I WOULD LIKE FOR US TO DO BETTER AND TO DO MORE WORK. AND THEN 

5 I THINK THE OTHER THING, THE NUMBER ONE WAY THAT I THINK 

6 PEOPLE FORGET TO KEEP A PERSON FROM GOING BACK TO THE SYSTEM 

7 IS EMPLOYMENT AND PURPOSE. AND SO WE'VE SEEN REALLY, REALLY, 

8 REALLY GOOD OUTCOMES WHEN WE'VE BEEN ABLE TO HELP A PERSON TO 

9 BE ABLE TO HAVE THE SUPPORTS THEY NEED AND TO DO WORK AT WORK, 

10 AND TO HAVE A TRADE, A JOB, AN EDUCATION, SOMETHING THAT 

11 ACTUALLY REMINDS THEM THAT THEY HAVE A PURPOSE AND THINGS TO 

12 DO WELL. AND SO WE'VE HAD PRETTY GOOD OUTCOMES THERE. I THINK 

13 WE COULD ALSO DO MORE.

14

15 SUP. HOLLY J. MITCHELL: I APPRECIATE THAT. THAT MIGHT BE THE 

16 KIND OF CONNECTION YOU WERE TALKING ABOUT, MADAM CHAIR, EVEN 

17 THOUGH IT MIGHT NOT BE DIRECTLY WITH THE UNIQUE POPULATION OF 

18 ODR HOUSES, BUT WHAT ROLE JCOD PLAYS, I THINK, ACROSS THE 

19 BOARD. THANK YOU FOR THAT. IF I COULD CIRCLE BACK TO MENTAL 

20 HEALTH ON MY INITIAL QUESTION IN TERMS OF WHERE DO YOU SEE 

21 YOUR RESPONSIBILITY FOR DRIVING SOLUTIONS FOR JAIL CLOSURE?

22

23 LISA WONG: THANK YOU.

24

25 SUP. HOLLY J. MITCHELL: GOOD MORNING.
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1

2 LISA WONG: GOOD MORNING, SUPERVISOR, THANK YOU FOR THAT 

3 QUESTION. I THINK THAT WE HAVE KIND OF LOOKED AT OUR EFFORTS 

4 IN BEING IN FOUR AREAS. I THINK ONE IS LOOKING AT HOW WE CAN 

5 REDUCE INFLOW. THE NEXT IS REALLY LOOKING AT INCREASING 

6 OPPORTUNITIES FOR DIVERSION AND PLACES TO GO SO THAT DIVERSION 

7 BECOMES A REALISTIC OPPORTUNITY FOR FOLKS. THE THIRD IS TO 

8 INCREASE COMMUNITY CAPACITY FOR POST-RELEASE. AND THE 4TH IS 

9 TO KEEP OUR EYE ON LEGISLATION BECAUSE WE KNOW THAT AS THERE 

10 ARE LEGISLATIVE CHANGES, OUR POPULATION CHANGES AND THE NEEDS 

11 CHANGE.

12

13 SUP. HOLLY J. MITCHELL: YEAH. WITH YOUR 3RD, IN TERMS OF 

14 SUPPORTING AND EXPANDING THE COMMUNITY CAPACITY? HOW ARE WE 

15 DOING THERE?

16

17 LISA WONG: WELL, ONE OF THE THINGS THAT WE'VE BEEN WORKING 

18 HARD ON IS INCREASING OUR TREATMENT BED CAPACITY. SO AS YOU 

19 KNOW, WE HAVE HAD CERTAIN REQUIREMENTS FOR A NUMBER OF 

20 TREATMENT BEDS THAT WE HAVE TO COME UP WITH. AND DMH IS 

21 ACTUALLY AHEAD OF SCHEDULE AND A LITTLE BIT ABOVE THE NUMBER 

22 THAT WE HAD BEEN COMMITTED TO. SO BY THE END OF THIS YEAR, WE 

23 WILL HAVE BROUGHT ON ABOUT 2,000 ADDITIONAL TREATMENT BEDS, 

24 CLOSE TO 2,000.

25
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1 SUP. HOLLY J. MITCHELL: AND THAT'S KIND OF ACROSS, AS YOU 

2 SHOWED US IN THE CHARTS WHEN YOU PRESENT, THAT'S KIND OF 

3 ACROSS THE SPECTRUM OF --

4

5 LISA WONG: YES, ACROSS LEVELS.

6

7 SUP. HOLLY J. MITCHELL: OF BURIED KNEES ACROSS LEVELS.

8

9 LISA WONG: AND THAT IS REALLY TREATMENT BEDS. I THINK ANOTHER 

10 REALLY EXCITING THING THAT WE'RE WORKING ON IS WE'RE EXPANDING 

11 THE CLUBHOUSE INTERNATIONAL MODEL IN THE DEPARTMENT OF MENTAL 

12 HEALTH. THIS IS A MODEL THAT IS NOW A MEDI-CAL BENEFIT. IT'S A 

13 NEW MEDI-CAL BENEFIT WE CAN OPT IN FOR AND IT WILL SUPPORT OUR 

14 ABILITY TO BUILD PROGRAMS WHERE CLIENTS HAVE A PLACE TO 

15 CONNECT, FIND PURPOSE, FIND MEANING, IT CONNECTS THEM WITH 

16 EMPLOYMENT, WITH GOING BACK TO EDUCATION. WE'VE BEEN STUDYING 

17 FOUNTAIN HOUSE IN NEW YORK CITY AND WE'VE BEEN LOOKING AT WHAT 

18 THEIR RESULTS HAVE BEEN. THEY HAVE A LOT OF DATA BEHIND THEIR, 

19 I THINK IT'S LIKE 70 YEARS OF PRACTICE. AND WE'VE SEEN SOME 

20 REALLY, REALLY PROMISING IMPACT THEY'VE BEEN ABLE TO MAKE. SO 

21 I THINK THAT YOU KNOW, BESIDES HAVING TREATMENT BEDS, I THINK 

22 THAT IS A VERY NECESSARY FIRST STEP FOR PEOPLE TO BE ABLE TO 

23 ACCESS THE MOST APPROPRIATE LEVEL OF CARE. BEYOND THAT, PEOPLE 

24 NEED TO HAVE A PLACE WHERE THEY CAN FEEL LIKE THEY CAN BELONG 

25 AND CONNECT, FIND MEANINGFUL ACTIVITY AND FIND PURPOSE. AND SO 
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1 WE'RE BUILDING OUT SORT OF OUR ENTIRE CONTINUUM TO SUPPORT 

2 THAT SO THAT POST RELEASE PEOPLE WILL HAVE HIGH ACUITY BEDS TO 

3 GO TO. WE HAVE AN EXPANSION OF OUR FSP, OUR FULL-SERVICE 

4 PARTNERSHIPS, SO THAT FOR THOSE FOLKS FOR WHOM OUTPATIENT IS 

5 NOT INTENSIVE ENOUGH, WE HAVE ACT AND OUR FSP ICM PROGRAMS 

6 THAT WE'VE EXPANDED. WE'LL HAVE ABOUT 14,000 SLOTS ALTOGETHER. 

7 OF COURSE, MANY OF THOSE ARE OCCUPIED NOW. WE ARE BUILDING OUT 

8 MORE ROBUST OUTPATIENT PROGRAMS BECAUSE WE BELIEVE THAT IF WE 

9 INVEST IN OUTPATIENT, WE CAN HOPEFULLY AVOID PEOPLE NEEDING 

10 HIGHER ACUITY. AND THEN OF COURSE, WE'RE BUILDING OUT OUR 

11 FOUNTAIN HOUSES, INSPIRED CLUBHOUSE MODELS AS WELL.

12

13 SUP. HOLLY J. MITCHELL: TWO QUICK FOLLOW-UPS, GOING BACK TO 

14 THE 2,000 BEDS, AS I THINK ABOUT SEEING THOSE ON WHEN YOU'RE 

15 PRESENTING, ARE ANY OF THOSE KIND OF RESERVED OR DESIGNATED 

16 FOR INCARCERATED PEOPLE OR ARE YOU TALKING ABOUT YOU'VE BUILT 

17 OUT 2,000 BEDS ACROSS THE SPECTRUM?

18

19 LISA WONG: IT'LL BE LIKE A LITTLE BIT UNDER 2,000 BEDS AND 

20 IT'LL BE ACROSS THE SPECTRUM, BUT WE DO HAVE CERTAIN BEDS THAT 

21 ARE FOCUSED ON PEOPLE WHO ARE JUSTICE INVOLVED. FOR INSTANCE, 

22 THE NEW L.A. GENERAL CAMPUS THAT IS COMING ONLINE, THE 

23 MAJORITY OF THOSE BEDS ARE FUNDED WITH JUSTICE INVOLVED 

24 FUNDING RELATED DOLLARS.

25
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1 SUP. HOLLY J. MITCHELL: OKAY, SO IF THE POINT OF TODAY'S 

2 CONVERSATION AND THIS MOTION IS DEPOPULATION OF MCJ, GIVE ME A 

3 SENSE OF HOW MANY OF THOSE 2,000 BEDS WOULD BE USED TO HELP 

4 TOWARD DEPOPULATION.

5

6 LISA WONG: WE WOULD USE THEM WHEN IT'S CLINICALLY APPROPRIATE. 

7 AND I THINK IF SOMEBODY IS COMING OUT AND THEY ARE ON, LET'S 

8 SAY, A TEMPORARY CONSERVATORSHIP, OR THEY'RE SEEN TO NEED THAT 

9 LEVEL OF CARE, THEY WILL ACCESS THOSE BEDS. HOWEVER, WE'VE 

10 DONE A MASSIVE CHART REVIEW WITH JCIT. I THINK OUT OF THE 

11 1,250 TOTAL CASES, WE'RE AT OVER 1,000 NOW THAT WE'VE 

12 REVIEWED. AND IT DOES APPEAR THAT THE VAST MAJORITY OF THE 

13 CHARTS THAT WE REVIEWED ARE REALLY APPROPRIATE FOR LOWER 

14 LEVELS OF CARE AND NOT THE HIGHEST ACUITY, WHICH WAS A LITTLE 

15 SURPRISING TO US, GIVEN A LOT OF WHAT WE'VE BEEN TOLD. SO I 

16 THINK THE DATA IS GOING TO BE VERY IMPORTANT TO LOOK AT. WE 

17 WILL DO A SUMMARY ONCE WE'VE COMPLETED THE CHART REVIEW AND 

18 SHARE THAT, OF COURSE, WITH ALL OF YOUR OFFICES AND JCIT. BUT 

19 I THINK FOR US TO HAVE A REALLY GOOD RESPONSE TO PEOPLE WHO 

20 ARE BEING RELEASED AND TO TRY TO GET PEOPLE OUT, WE HAVE TO 

21 TREAT TO TARGET. WE HAVE TO GET PEOPLE WHERE THEY REALLY NEED 

22 TO BE.

23

24 SUP. HOLLY J. MITCHELL: YOU SAID THAT IT'S A MEDI-CAL 

25 REIMBURSABLE PROGRAM. WAS THAT STILL FUNDED THROUGH THE STATE
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1 THIS YEAR THROUGH THEIR MEDI-CAL FUNDING? DO YOU KNOW?

2

3 LISA WONG: IT IS CONTINUED. IT'S ACTUALLY A NEW BENEFIT. SO 

4 IT'S PROBABLY TOO NEW FOR THEM TO CUT.

5

6 SUP. HOLLY J. MITCHELL: WELL, OKAY. ALL RIGHT.

7

8 LISA WONG: BUT WE ARE ALSO TAKING IN PEOPLE WHO ARE NON-MEDI-

9 CAL AS WELL INTO THAT PROGRAM. SO IT WILL NOT JUST BE FOR 

10 MEDICAL RECIPIENTS.

11

12 SUP. HOLLY J. MITCHELL: APPRECIATE IT. MS. CARTER, YOU KNOW, 

13 MY GOAL, AS IS THE GOAL OF MY COLLEAGUES, IS TO GET US CLOSER 

14 TO JAIL CLOSURE. AND, YOU KNOW, I HAVE A KIND OF JOKE IN MY 

15 OFFICE, AND I THINK I'VE SAID IT HERE FROM THE DAIS BEFORE IN 

16 TERMS OF MOTION SICKNESS, THAT MY GOAL IS, IF WE CAN GET 

17 SOMETHING DONE WITHOUT A MOTION, GREAT. WHEN YOU LOOK AT THE 

18 ELEMENTS OF THIS MOTION TODAY AND THE DIRECTION I'M ATTEMPTING 

19 TO REALLY GO IN IN TERMS OF BRINGING THESE GROUPS TO THE TABLE 

20 DO YOU THINK THIS GETS US CLOSER TO JAIL CLOSURE?

21

22 MAGGIE CARTER: THE WAY THAT I SEE THIS MOTION SUPERVISOR 

23 GETTING US CLOSER TO JAIL CLOSURE IS IN A COUPLE OF WAYS. I 

24 THINK IT'S HELPFUL IN THAT IT AFFIRMS THE BOARD'S DESIRE TO 

25 CLOSE MCJ AND TO LOOK AT ALL OPTIONS FOR DOING SO. I THINK 
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1 THAT'S VERY HELPFUL. THE BOARD HAS SAID THAT MANY TIMES, BUT 

2 WE HAVE NEW INFORMATION NOW AND NEW CHALLENGES NOW AND A NEW 

3 BUDGET CLIMATE NOW. AND SO AFFIRMING THAT AGAIN, IN LIGHT OF 

4 THE DIFFICULTY OF THE TASK AND THE CHALLENGES THAT WE FACE I 

5 THINK IS HELPFUL. I ALSO THINK THAT THE MOTION ACKNOWLEDGES 

6 THE IMPORTANCE OF ALIGNING FACILITIES TO REDUCE OUR RELIANCE 

7 ON MCJ AND ULTIMATELY CLOSE IT AND EMPHASIZES THAT ALL 

8 SOLUTIONS SHOULD BE, INCLUDING FACILITIES, SHOULD BE INFORMED 

9 BY A MULTIDISCIPLINARY PROCESS THAT DRAWS ON THE CARE-FOCUSED 

10 DEPARTMENTS, SUBJECT MATTER EXPERTS, JUSTICE SYSTEM PARTNERS, 

11 AND COMMUNITY STAKEHOLDERS, AND THAT'S INFORMED BY BUDGET 

12 REALITIES, PROGRAM OUTCOMES AND BEST PRACTICES. I THINK THAT'S 

13 HELPFUL. WE'VE TALKED A LOT ABOUT SOME OF THE POPULATION 

14 REDUCTION STRATEGIES, BUT IF WE ARE TRYING TO MAXIMIZE AND 

15 ALIGN THE USE OF OUR OTHER FACILITIES. I THINK IT IS HELPFUL 

16 TO HAVE THAT LENS OF THAT MULTIDISCIPLINARY APPROACH. AND 

17 CERTAINLY, I THINK THE DEPARTMENTS HAVE TRIED TO BRING THAT TO 

18 EVEN SMALL RENOVATION PROJECTS AND ALIGNMENT PROJECTS IN THE 

19 JAIL, LIKE THE NEW MENTAL HEALTH TREATMENT AREA IN THE IRC, 

20 FOR EXAMPLE, FOR FOLKS COMING IN AND PRESENTING IN THE JAIL. 

21 THAT WAS JUST OPENED THIS YEAR, AND CHS WAS INSTRUMENTAL IN 

22 THAT PROCESS. AND ALSO SOME OF THE WORK NOW THAT'S HAPPENING 

23 IN THE DESIGN PHASE FOR THE RENOVATION AND ALIGNMENT FOR 

24 PITCHESS’ DETENTION CENTER SOUTH FOR THOSE WHO NEED MODERATE 

25 OBSERVATION HOUSING. YOU KNOW, I THINK THOSE PROJECTS WOULD 
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1 NOT BE THE SAME WITHOUT THE INSIGHT AND THE EXPERTISE OF THE 

2 HEALTH DEPARTMENTS AND REALLY ALIGNING FOR THE CARE THAT NEEDS 

3 TO HAPPEN IN OUR JAIL FACILITIES, AS WELL AS TO GET PEOPLE OUT 

4 OF OUR JAIL FACILITIES AS FAST AS POSSIBLE. AND THEN I THINK 

5 THE THIRD THING THAT IS HELPFUL ABOUT THIS MOTION IS IT GIVES 

6 THE CEO AND COUNTY DEPARTMENTS CLEAR DIRECTION THAT CLOSING 

7 MCJ MUST REMAIN A GOAL, NOTWITHSTANDING THE BUDGET PRESSURES 

8 AND THAT WHEN WE INVEST IN NEW PROGRAMS IN THIS SPACE, WE 

9 SHOULD DO SO WITH AN EYE TO MAXIMIZING THE IMPACT ON CLOSING 

10 THE JAIL. AND I THINK COUNTY DEPARTMENTS HAVE ALREADY BEEN 

11 WORKING WITH JCIT TO ALWAYS HAVE METRICS THAT CAPTURE THIS 

12 TYPE OF IMPACT. AND THIS MOTION SEEMS TO EMPHASIZE THAT THAT 

13 SHOULD CONTINUE.

14

15 SUP. HOLLY J. MITCHELL: I APPRECIATE THAT. MR. NICCHITTA, YOU 

16 HAVE A TOUGH JOB. SO FROM YOUR PERSPECTIVE, HOW SHOULD THE 

17 COUNTY ALIGN SERVICES, DEPARTMENT PRIORITIES, BUDGET DECISIONS 

18 WITH DEPOPULATION STRATEGIES TO ULTIMATELY GET US TO CLOSURE?

19

20 JOSEPH M. NICCHITTA: IT'S QUITE THE PUZZLE. I THINK THE WAY I 

21 CONCEIVE OF IT AND THE WAY WE'RE TALKING ABOUT IT IN THE CEO'S 

22 OFFICE IS ALL TOOLS ARE ON THE TABLE. SO THAT MEANS PROGRAMS, 

23 IT MEANS CASE PROCESSING REFORMS, WHICH DON'T, CASE PROCESSING 

24 REFORMS, BY THE WAY, DON'T COST AS MUCH, BUT THERE'S A LOT OF 

25 OPPORTUNITY TO REDUCE PEOPLE'S TIME IN JAIL THROUGH CASE 
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1 PROCESSING. AND WE'RE TALKING ABOUT FACILITIES ALIGNMENT. 

2 THOSE ARE KIND OF ROUGHLY THE BIG THREE AREAS THAT I SEE AS 

3 PART OF THE PUZZLE. WHEN WE TALK ABOUT NEXT STEPS AND WE'VE 

4 HAD A LOT OF INTERNAL CONVERSATIONS WITH MR. PINKNEY ABOUT 

5 WHAT COMES NEXT AFTER THE BOARD'S DIRECTIVE TO FUND YEAR ONE 

6 OF THE PROGRAM SIDE OF IT. A COUPLE THINGS ARE IMPORTANT. 

7 NUMBER 1 IS WE HAVE TO MAKE SURE THAT ALL OF OUR TOOLS ARE 

8 REPRESENTED IN A PLAN FOR CLOSURE. SO THAT MEANS EVERYTHING'S 

9 CRITICAL. NUMBER 2 IS WE HAVE TO SCALE IT TO OUR BUDGET 

10 REALITIES. WE CAN'T, IT'S NOT FEASIBLE TO SAY WE'RE GOING TO 

11 IMPLEMENT SOMETHING THAT WE JUST CAN'T AFFORD BUDGETARILY, 

12 WHICH MEANS WE NEED TO BE STRATEGIC ABOUT WHERE WE MAKE THOSE 

13 INVESTMENTS EARLY ON AND WE NEED TO THINK THROUGH WHAT WE 

14 INVEST IN NOW VERSUS WHAT WE INVEST IN LATER BECAUSE AGAIN 

15 EVERYTHING'S ON THE TABLE, EVERYTHING'S IMPORTANT. AND THE 2ND 

16 THING, THE LAST THING IS WE REALLY CAN'T, WE DON'T HAVE THE 

17 LUXURY OF COMING TO THE BOARD WITH A COMPLETELY 100% BAKED 

18 CLOSURE PLAN BECAUSE THERE'S A LOT OF UNKNOWNS AND THERE'S A 

19 LOT OF ANALYSIS AND AS WE MOVE INTO THESE, WE START FUNDING 

20 PROGRAMS AND WE MOVE INTO THIS WORLD, WE'RE GOING TO HAVE A 

21 BETTER UNDERSTANDING OF OUR OUTCOMES AND OUR METRICS. WE HAVE 

22 TO KEEP OURSELVES ACCOUNTABLE TO THOSE OUTCOMES. SO IF WE 

23 INVEST $28,000,000 IN YEAR 1 OF PROGRAMS, WE SHOULD KNOW WHAT 

24 WILL THAT BUY US AND WE SHOULD TRACK IT. SO I THINK WHEN WE 

25 THINK ABOUT WHAT THE NEXT STEPS LOOK LIKE, IT'S PROBABLY GOING 
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1 TO BE A COMBINATION OF THOSE THREE THINGS, PROGRAMS, 

2 FACILITIES, AND CASE PROCESSING REFORMS, SCALE TO OUR BUDGET 

3 AVAILABILITY. AND THEN WE WANT TO MAKE SURE THAT WE CAN FUND 

4 THESE THINGS IN A SEQUENCE THAT GETS US TO ULTIMATELY TO 

5 CLOSURE. I'LL SAY ONE OF THE THINGS THAT WE TALKED ABOUT LAST 

6 TIME THAT WAS EXCITING WAS THE ABILITY TO START TO CLOSE 

7 FLOORS AT MCJ OR MODULES IN MCJ. NOW THERE'S SOME CHALLENGES 

8 ON THE OPERATING SIDE FOR LAW ENFORCEMENT AND I DON'T WANT TO 

9 SPEAK FOR THE SHERIFF, BUT IF WE CAN HOLD OURSELVES 

10 ACCOUNTABLE TO THOSE OUTCOMES, THEN WE CAN START TO SEE 

11 PROGRESS. WHEREAS TODAY WE'VE SEEN A LOT OF WORK, WE HAVEN'T 

12 SEEN PROGRESS ON CLOSURE PER SE. AND SO I THINK THAT REALLY IS 

13 THE NEXT STEP IS WHAT DO WE PRESENT TO THE BOARD IN A WAY THAT 

14 WE CAN FINANCE IT OR FUND IT? WHAT CREATIVITY CAN WE COME UP 

15 WITH ON THE FUNDING SIDE? AND THEN WHAT METRICS ARE WE 

16 EXPECTING TO ACHIEVE AND HOW DO WE HOLD OURSELVES ACCOUNTABLE 

17 TO THAT?

18

19 SUP. HOLLY J. MITCHELL: THANK YOU VERY MUCH. THAT WAS A 

20 COMPREHENSIVE, HELPFUL ANSWER. MADAM CHAIR, THANK YOU.

21

22 SUP. HILDA SOLIS, CHAIR: THANK YOU, SUPERVISOR HORVATH, YOU'RE 

23 RECOGNIZED.

24

25 SUP. LINDSEY P. HORVATH: THANK YOU, MADAM CHAIR. I JUST WANT
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1 TO THANK YOU, SUPERVISOR MITCHELL, FOR BRINGING THIS MOTION 

2 FORWARD. I KNOW WHEN PEOPLE SAY WE NEED A MOTION TO GET 

3 CLARITY, I KNOW WHAT THAT FEELS LIKE. SO I FULLY SUPPORT YOU 

4 IN THAT AND KEEPING THE COUNTY FOCUSED ON PATHWAYS TOWARDS THE 

5 CLOSURE OF MCJ. I TOO AGREE THAT IT'S IMPORTANT TO EMPHASIZE A 

6 MULTIDISCIPLINARY APPROACH TO JAIL CLOSURE AND ESPECIALLY THE 

7 ROLE OF OUR HEALTH DEPARTMENTS. I'M FREQUENTLY REMINDED OF THE 

8 HIGH NUMBER OF INDIVIDUALS IN OUR JAILS THAT ARE FACING 

9 CHARGES UNDER PROP 36. OFTEN THESE INDIVIDUALS WHO HAVE 

10 MULTIPLE NONVIOLENT CRIMES AND THAT COULD BE DIVERTED TO 

11 SUBSTANCE USE TREATMENT FACILITIES IF AND WHEN THOSE PROGRAMS 

12 HAVE CAPACITY. I'M ALSO A STRONG PROPONENT OF DEPARTMENTAL 

13 GOALS, BENCHMARKS AND RECOMMENDATIONS AND OF TYING JCIT AND 

14 ITS WORK TO THE RESPECTIVE DEPARTMENTS, AND OF COURSE OUR 

15 COUNTY'S BUDGET, WHICH I THINK YOU VERY CLEARLY OUTLINED IN 

16 YOUR LINE OF QUESTIONING. WE KNOW IT'S FAR MORE EXPENSIVE TO 

17 CARE FOR SOMEONE IN JAIL THAN IN COMMUNITY, AND SO I KNOW WE 

18 CAN DO MORE, AND I'M HOPEFUL THAT OUR CURRENT EFFORTS IMPROVED 

19 BY THIS MOTION WILL ACCELERATE OUR WORK TO CLOSE THE JAIL. SO 

20 I WANT TO THANK YOU FOR THAT AND I'M VERY SUPPORTIVE.

21

22 SUP. HILDA SOLIS, CHAIR: THANK YOU, SUPERVISOR HAHN. JUST MOVE 

23 MOMENTARILY, I'M SURE SHE'LL BE BACK. BUT I TOO WANT TO THANK 

24 ALL OF YOU FOR THE WORK THAT YOU'RE DOING BECAUSE I'M REMINDED 

25 THAT BACK IN JUNE OF 2021 IS WHEN I AUTHORED THE MOTION TO 
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1 CREATE A JCIT AND IT'S TAKEN US SOME TIME AND I GET IT. 

2 THERE'S A LOT OF DIFFERENT FACTORS AND DIFFERENT POWERFUL 

3 INTERESTS THAT MOVE US IN DIFFERENT DIRECTIONS FROM THE 

4 ORIGINAL GOAL. AND I'M GLAD, SUPERVISOR MITCHELL, THAT YOU 

5 CONTINUE TO SAY, AND THE BOARD REPEATS ITSELF BY SAYING THAT 

6 WE HAVE TO HAVE THAT AS A CONTINUED GOAL, THAT MEN'S CENTRAL 

7 JAIL SHOULD BE CLOSED. AND IT'S A MATTER OF HOW WE GET THERE 

8 AND THE LAYERING AND ALL THE THINGS THAT YOU'RE DOING, THE 

9 REPORTS THAT YOU'RE BRINGING TO US NOW IS VERY USEFUL AND 

10 HELPFUL TO REMIND US THAT WE STILL HAVE TO KEEP OUR FOOT ON 

11 THE PEDAL, SO TO SPEAK. AND I CERTAINLY WANT TO BE, I DON'T 

12 HAVE A LOT OF TIME HERE ON THIS BOARD, BUT THESE ISSUES ARE SO 

13 CHALLENGING FOR US AND A BIG PRIORITY FOR, I KNOW, THE PUBLIC 

14 AND FOR PEOPLE WHO HAVE FAMILY MEMBERS THAT ARE CURRENTLY IN 

15 OUR JAILS. AND I JUST HAVE TO SAY THAT WE HAVE TO MOVE WITH 

16 SOME SPEED. AND I THINK GIVEN THE CIRCUMSTANCES FINANCIALLY, 

17 WITH OUR OWN BUDGET, THE STATE AND THE FEDERAL GOVERNMENT, WE 

18 ARE GOING TO HAVE TO PERHAPS IN THE FUTURE WORK WITH LESS, BUT 

19 THAT DOESN'T MEAN YOU LOSE CREATIVITY AND INNOVATION AND A 

20 DIFFERENT PARTNERSHIP. MAYBE SOMETIMES LOOKING AT HOW WE DID 

21 THINGS BECAUSE WE DID THEM THAT WAY FOR 10 OR 15 YEARS ISN'T 

22 RELEVANT AND GIVE IT SOME FLEXIBILITY AND MAYBE THAT'S HOW WE 

23 START ADDRESSING MORE CAPACITY TO SERVE PEOPLE IN NEED. AND I 

24 JUST WANT TO SAY, WHEN I GOT HERE, MOST 12 YEARS AGO, MY 

25 AGENDA WAS, DON'T REBUILD MEN'S CENTRAL JAIL. WE DON'T NEED 
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1 IT. WE CAN GO TO OTHER OFF PATHS AND GET THE HELP AND 

2 TREATMENT THAT PEOPLE NEED. AND IT TAKES A LONG TIME TO DO 

3 THAT, I HAVE NO DOUBT IN MY MIND, BECAUSE NOW I KNOW IN MY 

4 DISTRICT, WE USED PROPERTY. WE DIDN'T HAVE TO GO OUT AND BUY 

5 PROPERTY. WE USED THE COUNTY RESOURCES TO BUILD RECUPERATIVE 

6 BEDS AND SUBACUTE BEDS, AND NOW WE'RE GOING TO BE OPENING UP, 

7 EVEN THIS COMING WEEK OR SO, MORE BEDS. AND THE PURPOSE WAS TO 

8 ADDRESS PEOPLE WITH MENTAL HEALTH AND SUBSTANCE ABUSE, AND I 

9 KNOW SOME OF MY COLLEAGUES HERE HAVE THE SAME CONCEPT, 

10 RESTORATIVE CARE VILLAGE, AND WE HAVE TO STEP OUT AND UP AND 

11 UP OUR GAME IN THAT CAPACITY BECAUSE THE TIME IT TAKES TO 

12 BUILD THESE BEDS IS JUST INCREDIBLE BUT THERE ARE SOME GOOD 

13 PEOPLE ON OUR STAFF I WOULD SAY PUBLIC WORKS AND OTHERS AND 

14 CONTRACTORS AND PEOPLE FROM THE STATE THAT HELPED US WITH SOME 

15 OF THESE GRANTS TO HELP BUILD THESE BEDS. BUT IT'S SUSTAINING 

16 IT AND EXPANDING IT. AND IT DOESN'T ALWAYS HAVE TO BE ON 

17 COUNTY PROPERTY BY ALL MEANS. LET'S LOOK AT OTHER PLACES. BUT 

18 LET'S START DOING IT IN CONCERT WITH COMMUNITY. AND I THINK 

19 THAT'S WHERE SOMETIMES WE GET LOST. AND I KNOW THAT'S A 

20 CRITICISM THAT I HAVE HEARD, HEARD IT EVEN FROM PEOPLE WHO 

21 SAID, WHY DO YOU HAVE TO BUILD ANYTHING ON YOUR COUNTY 

22 PROPERTY? AND I'M, WELL, GUESS WHAT? I'M TRYING TO MAKE A 

23 POINT, TRYING TO MAKE A POINT THAT THIS KIND OF TREATMENT IS 

24 SO NEEDED. AND I'M SURE, AND I KNOW IT HAS HELPED TO REDUCE 

25 PEOPLE FROM RE-ENTERING HOMELESSNESS AND EVEN GOING BACK TO 
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1 THE JAILS. AND THAT'S WHY, AND THESE ARE NOT LOCKED 

2 FACILITIES, WE CAN'T HAVE THEM LOCKED, BUT THEY'RE AT THAT 

3 LEVEL THAT I KNOW HAVE MADE A DENT. AND I BET YOU IF ALL OF US 

4 HERE WERE TO PUT OUR HEADS TOGETHER AND SEE THAT PROGRESS 

5 CONTINUE, WE CAN MAKE THE DIFFERENCE SO THAT WE DO DEPOPULATE 

6 THE JAILS. AND WE JUST HAVE TO CONTINUE WITH THAT TREATMENT 

7 AND ADVOCATE FOR MORE FLEXIBILITY IN THE FORMULAS THAT FUND 

8 THESE PROJECTS, ESPECIALLY THE IMD WAIVER THAT WE KNOW IS 

9 CATASTROPHIC, NOT JUST FOR US, BUT FOR OTHER PLACES AROUND THE 

10 COUNTRY. SO I CONTINUE TO HAVE FAITH IN YOU, BUT THERE HAS TO 

11 BE SOME MORE URGENCY HERE, BY ALL MEANS, AND MONEY IS TIGHT. 

12 SO NOW WE REALLY DO NEED TO WORK, I THINK, AT A FASTER PACE. 

13 SO I REALLY THANK YOU, SUPERVISOR MITCHELL FOR BRINGING THIS 

14 FORWARD AND REMINDING US WHY WE STARTED THIS VENTURE. AND IT 

15 HAS TO CONTINUE. AND I KNOW YOU'RE GOING TO HELP TO CARRY 

16 THAT. THE MEMBERS OF THIS BOARD WILL CARRY THAT BATON AS I 

17 LOOK BACK ON YOU FROM AFAR, 3,000 MILES AWAY, I HOPE, AND HOPE 

18 TO COME HERE AND SEE THAT THERE IS MORE PROGRESS BEING MADE. I 

19 KNOW THERE WILL BE BECAUSE OF THE COMMITMENT OF THIS BOARD AND 

20 OUR CEO. BE NICE. SUPERVISOR HAHN, YOU RECOGNIZED.

21

22 SUP. JANICE HAHN: BE NICE. THANK YOU. YEAH, AND I HAD A LOT OF 

23 QUESTIONS, BUT A LOT OF THEM HAVE BEEN ANSWERED. I THINK WE'VE 

24 KIND OF RUN THE GAMUT OF ALL THE DEPARTMENTS AND WHAT YOU HAVE 

25 BEEN DOING, WHAT YOU COULD BE DOING, WHAT YOU SEE YOURSELF 
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1 DOING IN THIS ROLE. I REMAIN NOT QUITE AS OPTIMISTIC AS YOU, 

2 MADAM CHAIR. I AM REALLY FRUSTRATED AT THIS PROCESS. AND I 

3 KNOW WILL AND I, WE WERE CHATTING IN THE BACK AND YOU FELT 

4 LIKE IT WAS GOING IN THE RIGHT DIRECTION. BUT FOR ME, IT JUST 

5 SEEMS LIKE WE ARE, NOTHING AGAINST MOTIONS, THAT'S HOW WE 

6 OPERATE AND THAT'S HOW WE BRING THINGS TO LIGHT. BUT IT SEEMS 

7 LIKE WE ARE MOTIONING THIS JAIL CLOSURE WEEK BY WEEK BY WEEK 

8 BY WEEK. AND IN MY VIEW, YOU KNOW, JOE IS CERTAINLY AT THE 

9 HELM OF THIS. WILL IS, I'VE SAID BEFORE, THE QUARTERBACK. THIS 

10 IS THE TEAM. AND THIS MOTION SEEKS TO CENTER THESE 

11 MULTIDISCIPLINARY SUBJECT MATTER EXPERTS IN CONVERSATION, I 

12 THINK IS USED AT DIFFERENT PARTS OF THE MOTION. SO MY QUESTION 

13 IS, HOW DOES THIS ACTUALLY WORK? DOES THIS TEAM THAT I SEE 

14 BEFORE ME HAVE CONVERSATIONS EXCEPT FOR IN A BOARD MEETING IN 

15 FRONT OF THE SUPERVISORS AS A RESPONSE TO A MOTION? DO YOU 

16 MEET REGULARLY? WILL? DO YOU CALL THEM ALL TOGETHER? ARE THEY 

17 OFFERING YOU THEIR EXPERTISE OR ARE THEY WAITING FOR US TO 

18 MOTION IT OR YOU TO ASK FOR IT? HOW IS THIS GOING TO WORK? AND 

19 IF IT'S NOT GOING TO GET CLOSED IN YOUR SUPERVISORIAL 

20 LIFETIME, MADAM CHAIR. IT'S PROBABLY NOT IN MINE EITHER. I 

21 HAVE 2.5 YEARS LEFT. SO THE TORCH JUST KEEPS GETTING PASSED. 

22 BUT I'M FRUSTRATED IN, IT SEEMS LIKE WHEN WE'RE ALL TOGETHER, 

23 YOU KNOW, THERE'S GREAT SUGGESTIONS, GREAT EXPERTISE, YOU ALL 

24 ARE REALLY THE SMARTEST PEOPLE IN THE ROOM ALL THE TIME. AND 

25 YET, THEN WHEN WE GO AWAY, I'M WONDERING, HOW DOES IT 



 AUGUST 11, 2026

51

1 CONTINUE? AND WILL, MAYBE YOU CAN GIVE ME SOME SORT OF 

2 CONFIDENCE THAT THESE CONVERSATIONS, AS WE'RE CALLING THEM, 

3 ARE LITERALLY HAPPENING AND THAT YOU'RE TAKING THEIR IDEAS, 

4 YOU'RE GIVING THEM IDEAS. HOW IS THIS GOING TO WORK?

5

6 WILFORD PINKNEY JR.: THANK YOU, GREAT QUESTION. AND AS WE 

7 TALKED ABOUT IN THE BACK, YOU KNOW, I UNDERSTAND THE 

8 FRUSTRATION. I THINK WHEN I FIRST SPOKE BEFORE YOUR BOARD BACK 

9 IN APRIL LAST YEAR, I SAID I UNDERSTAND THE URGENCY, 

10 UNDERSTAND FRUSTRATION OF PEOPLE LONG BEFORE MY TIME HERE, 

11 RIGHT? YES, WE DO TALK. WE HAVE MEETINGS EVERY FOUR TO SIX 

12 WEEKS WHERE WE ALL COME TOGETHER AS SORT OF THE DECISION 

13 MAKERS. MY TEAM WORKS WITH ALL OF THEIR TEAMS. I JOKED IN ONE 

14 OF THE, I THINK, CLUSTER MEETINGS ON A REGULAR BASIS, PROBABLY 

15 TO THE POINT OF ANNOYANCE, BUT A GOOD ANNOYANCE. WE CHALLENGE 

16 EACH OTHER. THEY ARE CRITICAL TO THE PRODUCTION OF OUR 

17 QUARTERLY REPORTS IN TERMS OF THE INFORMATION. YOU KNOW, MY 

18 GOAL AS THE QUARTERBACK I SEE IN MY TEAM AS, YOU KNOW, WORKING 

19 WITH THE DEPARTMENTS IS TO LOOK AT WHAT IS HAPPENING AND TO, 

20 TO THE SUPERVISOR'S POINT, NOT JUST FOCUS ON, WELL, THIS IS 

21 THE WAY WE'VE ALWAYS DONE IT, BUT TO PROMOTE INNOVATION. AND I 

22 THINK AND I FEEL THERE HAS BEEN INNOVATION. I'LL LET MY 

23 COLLEAGUES SPEAK FOR THEMSELVES. BUT WE DO MEET REGULARLY. I'M 

24 ON THE PHONE WITH ALL OF THEM AT SOME POINT DURING A MONTH. WE 

25 JUST MET WITH OUR COLLEAGUES IN DMH YESTERDAY. CLEMENS, YOU 
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1 KNOW, SPEAK TO ALL THE TIME AND TRYING TO HELP THEM IDENTIFY 

2 FUNDING OPPORTUNITIES. SO WE ARE CONSTANTLY ENGAGED. I DO 

3 UNDERSTAND HOW, YOU KNOW, WHEN WE'RE NOT HERE, TO YOUR POINT, 

4 IF YOU DON'T SEE THINGS, IT SEEMS LIKE THINGS AREN'T 

5 HAPPENING. BUT I WOULD SAY THAT'S NOT ACCURATE. BUT I CAN 

6 UNDERSTAND WHY PEOPLE FEEL THAT WAY. SO WE WILL CONTINUE TO DO 

7 THAT. I THINK IT'S THREE THINGS THAT ARE IMPORTANT TO THE 

8 URGENCY OF THE WORK. AND WE TALK, I TALK ABOUT THIS A LOT WHEN 

9 I THINK ABOUT STRATEGIC LEADERSHIP. ONE IS MEETING TO SET 

10 GOALS, WHICH WE DO. THE OTHER ONE IS TRYING THINGS IN REAL 

11 TIME. THERE ISN'T, PEOPLE ARE FRUSTRATED. THERE IS AN URGENCY 

12 TO THIS. WE CAN'T WAIT TILL EVERYTHING IS FULLY BAKED. WE NEED 

13 TO TRY THINGS IN REAL TIME. WE'VE LAUNCHED PILOT PROGRAMS. WE 

14 TALK ABOUT OTHER THINGS THAT PEOPLE ARE TRYING TO DO, AND THEY 

15 DON'T NEED US JUST ALONE. THEY'RE DOING IT ON THEIR OWN. AND 

16 THEN IT'S THE METRICS THAT THE CEO TALKED ABOUT TO SAY, HOW 

17 ARE WE DOING? I DO THINK WE NEED TO GIVE SOME TIME SOMETIMES 

18 THAT SOMETIMES IN THIS TYPE OF WORK AND I KNOW THE JUDGE CAN 

19 SPEAK TO THIS BECAUSE SHE DOES A LOT OF THIS WE DON'T GIVE 

20 ENOUGH TIME TO THIS TYPE OF WORK AS WE DO TO OTHER WORK. WE 

21 DON'T ACCEPT FAILURE IN THE SAME WAY IN THIS WORK AS WE DO 

22 OTHER WORK. WE SHOULD BE CRITICAL. WE SHOULD ASK QUESTIONS. 

23 BUT WE SHOULD ALSO GIVE THINGS TIME TO HAPPEN AND TO TAKE 

24 ROOT. SO THOSE ARE THE THREE THINGS THAT WE DO THAT I HOPE 

25 GIVE YOU CONFIDENCE THAT WE ARE.
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1

2 SUP. JANICE HAHN: YEAH, I APPRECIATE THAT. BECAUSE AGAIN, 

3 WE'VE GIVEN YOU, WHILE EVERYONE IS, WE'RE ALL RESPONSIBLE, YOU 

4 ARE REALLY RESPONSIBLE.

5

6 WILFORD PINKNEY JR.: YES, DEFINITELY.

7

8 SUP. JANICE HAHN: WE HAVE GIVEN YOU THAT RESPONSIBILITY, BUT 

9 I'M THINKING MOST OF THE TIME WHEN WE'RE TOGETHER, I THINK 

10 YOU'RE GOING TO HEAR FROM ME AND MAYBE SOME OF MY COLLEAGUES, 

11 WE WANT TO KNOW, WE'RE GRILLING OUR DEPARTMENT HEADS SAYING, 

12 WHAT MORE CAN YOU DO? CAN YOU BE MORE INNOVATIVE? WHAT MORE 

13 CAN YOU DO? SO IT FEELS LIKE THAT'S THE CONSTANT FRUSTRATION. 

14 AND DO YOU ASK THAT QUESTION OF THEM? ARE YOU ASKING DR. WONG, 

15 WHAT MORE CAN YOU DO IN TERMS OF MENTAL HEALTH, EITHER FOR 

16 HELPING US TO KEEP FOLKS FROM BEING IN JAIL IN THE FIRST PLACE 

17 OR ONCE THEY'RE IN THERE, HOW DO WE SUCCESSFULLY GET THERE? I 

18 MEAN, ARE YOU ASKING THOSE QUESTIONS? BECAUSE IT DOES SEEM 

19 LIKE THAT'S WHAT WE'RE ALWAYS WANTING TO KNOW. SO IT MUST, I 

20 CAN'T SPEAK FOR MY COLLEAGUES, ALTHOUGH SOMETIMES I TRY. SO WE 

21 MUST BE FEELING YOU'RE NOT DOING ENOUGH OR WE WOULDN'T ASK 

22 THAT QUESTION. WE MUST BELIEVE IN OUR HEARTS THAT EACH OF YOU 

23 COULD DO MORE OR WE WOULDN'T KEEP ASKING THAT. SO --

24

25 WILFORD PINKNEY JR.: YES, YES. NO, NO, ONCE AGAIN, I MEAN,
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1 YOU'RE RIGHT. LIKE THAT IS THE KEY, ESPECIALLY IN THESE FISCAL 

2 TIMES, THE CHALLENGE IN FISCAL TIMES, BUT JUST GENERALLY 

3 AROUND THIS WORK, WHAT MORE WE CAN DO. AND I DO ASK THAT 

4 QUESTION OF MY COLLEAGUES. THAT'S HOW WE EVEN GOT TO THE POINT 

5 OF THE REQUIRED ACTIONS, BECAUSE WE ASKED THOSE QUESTIONS, 

6 WHAT'S FEASIBLE? I WILL TELL YOU, THERE'S BEEN A CONVERSATION 

7 THAT WE'VE BEEN HAVING FOR A COUPLE OF MONTHS WITH DR. WONG, 

8 DR. CLEMENS, DR. BELOVICH AROUND, AND I KNOW DR. TSAI ISN'T 

9 HERE ANYMORE, DR. HURLEY IS TAKING OVER, BUT TALKING WITH THAT 

10 GROUP AROUND WHAT ARE SOME INNOVATIVE THINGS WE CAN DO AROUND 

11 MENTAL HEALTH TREATMENT FOR PEOPLE, WHETHER THEY ARE COURT 

12 ORDER RELEASE OR JUST RELEASE GENERALLY, THAT CAN TAKE PART OF 

13 THE BEST PRACTICES OF THE WORK THAT THE COURT IS CONFIDENT IN, 

14 JUDGES ARE CONFIDENT IN, WHAT CAN WE CREATE? AND WE'RE HAVING 

15 THAT CONVERSATION AND WE'RE ABOUT TO RECONVENE THAT 

16 CONVERSATION NOW THAT WE'VE GOTTEN PAST A LOT OF THE HEAVY 

17 WORK OF THE REQUIRED ACTIONS, RIGHT? AND THIS IS THAT WORK 

18 THAT I MENTIONED CONTINUES. SO YES, I DO ASK THOSE QUESTIONS. 

19 THAT'S AN EXAMPLE OF THAT. BUT LISTEN, I DID SOME, I LED 

20 VIOLENCE PREVENTION WORK IN ST. LOUIS A LONG TIME AGO AND, YOU 

21 KNOW, WAS LIKE A KEY SPOKESMAN TO YOUR POINT LIKE BEING 

22 CHARGED WITH IT RIGHT AND I USED TO TALK A LOT IN THE MEDIA 

23 ABOUT EVERY TIME SOMEONE DIED I FELT RESPONSIBLE, RIGHT IT 

24 WASN'T MY RESPONSIBILITY PERSONALLY BUT I FELT RESPONSIBLE AND 

25 I BRING THAT SAME THOUGHT TO THIS WORK RIGHT THE LONGEST IS 
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1 GOING ON I FEEL RESPONSIBLE OF COURSE BECAUSE I WANT TO MAKE 

2 THIS SUCCESSFUL.

3

4 SUP. JANICE HAHN: YEAH.

5

6 WILFORD PINKNEY JR.: AND THAT DRIVES ME. SO I KNOW IT DRIVES 

7 MY COLLEAGUES, BUT WE THINK ABOUT THOSE THINGS.

8

9 SUP. JANICE HAHN: YEAH. WELL, I APPRECIATE THAT BECAUSE I, YOU 

10 KNOW, THERE'S NO QUESTION THAT THIS BOARD, THIS CURRENT MAKEUP 

11 OF THIS BOARD HAS BEEN COMMITTED TO CLOSING MEN'S CENTRAL JAIL 

12 FOR OVER FIVE YEARS. AND SO WE'RE COMMITTED. YOU SAW US IN 

13 THIS BUDGET PROCESS APPROPRIATE THAT OTHER, THAT $28,000,000. 

14 SO YOU'VE SEEN US PUT OUR MONEY WHERE OUR MOUTH IS. AND IT'S 

15 JUST, I WANT TO GET THE SENSE THAT WE DON'T HAVE TO CONTINUE 

16 MOTION EVERY ASPECT. ALTHOUGH I DON'T KNOW WHAT WE WOULD DO IF 

17 WE COULDN'T MOTION EVERYTHING. BUT YOU KNOW WHAT I MEAN?

18

19 WILFORD PINKNEY JR.: NO, I KNOW. AT LEAST MY COLLEAGUES, I'M 

20 SURE THEY DON'T WANT ANY MORE MOTIONS EITHER. YEAH. SO, NO, 

21 BUT I AGREE WITH YOU.

22

23 SUP. JANICE HAHN: IT'S LIKE, WE WANT TO REPORT BACKS, YES, BUT 

24 REALLY WE WANT TO FIGURE OUT HOW TO CLOSE IT. THAT'S WHERE WE 

25 WANT TO GET. AND I HOPE BY MOTIONING OR ASKING FOR REPORT
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1 BACKS, WE DON'T TAKE TIME AWAY FROM.

2

3 WILFORD PINKNEY JR.: YOU DO, BUT WE'RE.

4

5 SUP. JANICE HAHN: I KNOW, IT'S ACTUALLY A CONSTANT CONFLICT. 

6 EXACTLY. WE WANT THE INFORMATION, BUT I DO KNOW THAT EVERY 

7 TIME WE ASK FOR REPORT BACKS, IT MEANS THAT YOU'RE NOT DOING 

8 SOMETHING ELSE. SO THANK YOU, WILL. I APPRECIATE YOUR HONESTY 

9 AND YOUR TRANSPARENCY, AND I THANK YOU TO ALL THE DEPARTMENTS 

10 WHO WE ARE ROWING IN THE SAME DIRECTION. IT JUST FEELS LIKE, 

11 YOU KNOW, IT'S NOT HAPPENING FAST ENOUGH.

12

13 WILFORD PINKNEY JR.: THANK YOU.

14

15 SUP. JANICE HAHN: YEAH, THANK YOU, MADAM CHAIR.

16

17 SUP. HILDA SOLIS, CHAIR: OKAY, THANK YOU FOR THAT. SEEING NO 

18 OTHER QUESTIONS FROM MY COLLEAGUES, AND LET'S GO TO PUBLIC 

19 COMMENT AT THIS TIME, AND I'LL ASK THE PANELISTS IF YOU CAN 

20 SIT TIGHT IN CASE YOU NEED TO HEAR FROM THE AUDIENCE. GO 

21 AHEAD.

22

23 EXECUTIVE OFFICER: WILL THE FOLLOWING INDIVIDUALS PLEASE COME 

24 FORWARD AND STAFF WILL ASSIST YOU. CLAUDIA JEREZ, DR. KRIDIKEL 

25 TRUTHBEY.PHONE NUMBER 818, LAST TWO DIGITS, 95, YOUR LINE IS 
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1 OPEN. PLEASE STATE YOUR NAME AND BEGIN. CALLER WITH PHONE 

2 NUMBER 818, LAST TWO DIGITS, 95. YOUR LINE IS OPEN, PLEASE 

3 BEGIN. ALL RIGHT, WE'LL GO TO THE NEXT CALLER. ROY HUMPHREYS, 

4 YOUR LINE IS OPEN. PLEASE BEGIN.

5

6 ROY HUMPHREYS: YES, 2026, STILL TALKING THIS TO DEATH. THE 

7 TRUE CRIMINALS DESERVING OF INCARCERATION AND ALLIGATOR 

8 ALCATRAZ ARE THE FOUR DEMOCRATS ON THIS BOARD AND SHEILA 

9 KUEHL, OF COURSE, WITH LESBIAN AND TRANSGENDER GUARDS TO MAKE 

10 IT COMFORTABLE. YOU COMPOUND THE PROBLEMS BY CUTTING THE 

11 FUNDING OF THE SYSTEM AND FAILURE TO EXPAND THE SYSTEM IS 

12 PERVERSE. COUNTY BOARD MEMBERS AND THEIR STAFF SHOULD ADOPT A 

13 JAIL INMATE TO SHOW THEIR DEDICATION TO THE CAUSE. AND YOU CAN 

14 ALWAYS GO TO THE CHINESE FOR CONSULTATION. THEY COULD TAKE 

15 CARE OF THIS PROBLEM LIKE OVERNIGHT. THANK YOU.

16

17 EXECUTIVE OFFICER: THANK YOU. JANET ASANTE, YOUR LINE IS OPEN. 

18 PLEASE BEGIN.

19

20 JANET ASANTE: HI, MY NAME IS JANET ASANTE. I'M WITH DIGNITY 

21 AND POWER NOW AND THE JUSTICE L.A. COALITION. I THINK THAT 

22 THIS MOTION WAS NECESSARY AND I THANK SUPERVISOR MITCHELL FOR 

23 BRINGING IT FORWARD. IT'S VERY CLEAR THAT JOSEPH AND MAGGIE 

24 HAVE RECEIVED THEIR PROMOTIONS, BUT I THINK THERE'S SOMETHING 

25 REALLY NEFARIOUS ABOUT THE CONVERSATIONS AROUND EXPANDING 
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1 FACILITIES. WE KNOW THAT THESE EXPANDING THE FACILITIES COST 

2 BILLIONS OF DOLLARS. IT'S INEFFECTIVE IN THAT MOH HOUSING AND 

3 ODR COST QUARTER OF THE PRICE. SO WHEN I HEAR CEO, DEPUTY 

4 JOSEPH SAYING, YOU KNOW, WE NEED TO EXAMINE WHAT $28,000,000 

5 BUYS US. AND WE'VE SEEN HOW THE CEO MOVES IN THE CCJCC 

6 MEETINGS. WHAT IS $4,000,000,000 BUYING US? WE KNOW THAT 

7 THERE'S A PRESS CONFERENCE TOMORROW REPRESENTING 14 OF THE 

8 FAMILIES WHOSE LOVED ONES HAVE DIED IN CUSTODY THIS YEAR. WE 

9 KNOW THAT $4,000,000,000 GOING TOWARDS LASD BUYS US SETTLEMENT 

10 AFTER SETTLEMENT AND WE'VE NEVER BEEN IN COMPLIANCE WITH THE 

11 DOJ LAWSUIT. SO I HOPE THAT UNDER MAGGIE CARTER'S LEADERSHIP, 

12 WE'RE EXPLORING ADDITIONAL OPTIONS, AS STATED BY SUPERVISOR 

13 MITCHELL'S MOTION. SO THANK YOU VERY MUCH.

14

15 EXECUTIVE OFFICER: THANK YOU. CALLER WITH PHONE NUMBER 818, 

16 LAST TWO DIGITS, 95. YOUR LINE IS OPEN. PLEASE STATE YOUR NAME 

17 AND BEGIN.

18

19 EUNISSES HERNANDEZ: GOOD AFTERNOON OR GOOD MORNING. MY NAME IS 

20 EUNISSES HERNANDEZ, L.A. CITY COUNCILMEMBER REPRESENTING THE 

21 1ST DISTRICT WHERE MECK CENTRAL JAIL AND TWIN TOWERS ARE 

22 CURRENTLY LOCATED I'M ALSO THE CO-AUTHOR OF MEASURE J AND BEEN 

23 A FORMER COMMISSIONER OF THE GRAC, L.A. COUNTY API MEMBER, AND 

24 SOMEONE WHO HAS BEEN FIGHTING FOR THE CLOSURE OF MEN'S CENTRAL 

25 JAIL AND THE CREATION OF A DECENTRALIZED SYSTEM OF CARE. AND 
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1 I'M HERE TO SPEAK IN SUPPORT OF SUPERVISOR MITCHELL'S MOTION 

2 THAT WOULD CENTER MULTI-DISCIPLINARY SUBJECT MATTER, EXPERT 

3 LEADERSHIP, AND JAIL CLOSURE. I BELIEVE THAT IT'S A STEP 

4 FORWARD TO CENTER THE EXPERTS THAT HAVE BEEN DOING THIS WORK 

5 AND EMBED THEM INTO THE JAIL CLOSURE PROCESS, BUT YOU ALL HAVE 

6 THE RESPONSIBILITY TO DELIVER ON MCJ CLOSURE. WE NEED YOU TO 

7 FULLY COMMIT TO NOT BUILDING NEW JAILS OR REPLACING MCJ WITH 

8 ANYTHING ELSE OTHER THAN THOUSANDS OF NEW MULTIDISCIPLINARY 

9 BEDS TO DEAL WITH SUBSTANCE ABUSE, MENTAL HEALTH NEEDS, CO-

10 OCCURRING DISORDERS, AND PLEASE, AND FINALLY, BUILDING OUT A 

11 COMMUNITY-EMBEDDED PRE-CHILD SYSTEM. WE LITERALLY MADE SURE 

12 MEASURE J INCLUDED LANGUAGE THAT PRIORITIZES PRE-TRIAL 

13 SERVICES.

14

15 EXECUTIVE OFFICER: THANK YOU. CALLER WITH PHONE NUMBER 310, 

16 LAST TWO DIGITS, 65. YOUR LINE IS OPEN. PLEASE STATE YOUR NAME 

17 AND BEGIN.

18

19 JAMES NELSON: YEAH, HOW YOU DOING? MY NAME IS JAMES NELSON. 

20 I'M WITH DPN AND JUSTICE L.A. AND I'M JUST CALLING TO SAY 

21 THANK YOU SUPERVISOR MITCHELL FOR RAISING THIS MOTION AND IT 

22 IS A SHAME WE HAVE TO KEEP RAISING MOTIONS TO GET THIS JAIL 

23 CLOSED. IT'S BEEN WHAT OVER FIVE YEARS NOW, BUT ODR IS A 

24 PROGRAM THAT'S PROVEN TO WORK. IT'S A SHAME THAT THEY ONLY 

25 HAVE 2,000 BEDS. I JUST VISIT ONE OF ODR'S TRANSITIONAL HOUSE 
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1 AND HAD A MEETING WITH THE FOLKS THAT'S IN THAT HOUSE AND 

2 AGAIN THOUGH, THEY HAVE PROVEN THAT THEY WORK AND IT'S CRAZY 

3 JUST TO KNOW THAT THE BOS DON'T EVEN KNOW HOW JCIT WORK BUT 

4 AGAIN IT JUST SOUND LIKE EVERYBODY KICKING A CAN DOWN THE ROAD 

5 WHILE EVERYBODY CONTINUE TO GET PAID FOR THE WORK THAT THEY'RE 

6 SUPPOSED TO BE DOING BUT AT THE SAME TIME OUR COMMUNITY 

7 MEMBERS IS DYING IN THAT JAIL AND WE'LL SAY THAT, YOU KNOW, HE 

8 TAKES IT PERSONAL BY THIS HAPPENING. EVERYBODY SHOULD BE 

9 TAKING IT PERSONAL, YOU KNOW, ONE WAY OR ANOTHER BECAUSE WE 

10 KNOW THAT THE JAIL IS OUT OF COMPLIANCE AND WE KNOW THAT IT 

11 NEEDS TO BE CLOSED AND WE KNOW THAT WE ALL SHOULD FEEL 

12 COMPELLED --

13

14 EXECUTIVE OFFICER: THANK YOU. ANTHONY ROBLES, YOUR LINE IS 

15 OPEN. PLEASE BEGIN.

16

17 ANTHONY ROBLES: HELLO, I'M ANTHONY ROBLES, RESIDENT OF 

18 DISTRICT 1. I'M ALSO A DCN IN JUSTICE L.A.. THE MOTION ACCEPTS 

19 THE HOUSE DEPARTMENT INVOLVED MORE IN THE LEADERSHIP OF 

20 CLOSING THIS JAIL. BUT WE ALSO HEARD THAT ODR IS LOOKING FOR 

21 FUNDING FOR ONE OF THEIR PROGRAMS NOT TO BE DOWNSIZED THIS 

22 YEAR. AND THAT FALLS ON THE BOARD. I KNOW WE KEEP HEARING 

23 ABOUT THE BUDGETING SUBSTANCE HERE BECAUSE OF FEDERAL AND 

24 STATE THINGS, BUT YOU KNOW SOMEBODY WHO NEVER STRUGGLES TO 

25 FIND FUNDING IS THE SHERIFF’S DEPARTMENT. BUT THE HOUSE 
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1 DEPARTMENT ALWAYS HAS TO FIGHT AND FALL FOR ANY EXTRA FUNDING 

2 AND THEY ARE SO ESSENTIAL AS WE CAN SEE WITH THIS MOTION TO 

3 CLOSING THESE JAILS AND SO WE REALLY NEED TO SUPPORT AND FUND 

4 THE HEALTH DEPARTMENT AS THEY STEP UP THEIR LEADERSHIP IN THIS 

5 PROCESS ALONG WITH FUNDING THE PUBLIC DEFENDER'S OFFICE. WE 

6 KNOW THAT WITH ALL THE CASES THAT PROP 36 BROUGHT UP EARLIER, 

7 THERE'S MORE CASES BEING HEARD IN THE COURTS AND THERE'S NOT 

8 ENOUGH INFRASTRUCTURE, NOT ENOUGH PUBLIC DEFENSE.

9

10 EXECUTIVE OFFICER: THANK YOU. KAITLIN PLAYER, YOUR LINE IS 

11 OPEN. PLEASE BEGIN. KAITLIN PLAYER, YOUR LINE IS OPEN.

12

13 KAITLYN PLAYER: HELLO, MY NAME IS KAITLYN PLAYER AND I'M AN 

14 INTERN FOR LA DEFENSA AND I AM SPEAKING TODAY IN STRONG 

15 SUPPORT OF ITEM NUMBER 6. TRUE CARCERAL FOOTPRINT REDUCTION 

16 REQUIRES SHIFTING AWAY FROM PUNITIVE SYSTEMS AND CENTERING 

17 PUBLIC HEALTH, MENTAL HEALTH, AND COMMUNITY-BASED CARE, 

18 BRINGING MULTIDISCIPLINARY SUBJECT MATTER EXPERTS INTO THE 

19 LEADERSHIP JAIL CLOSURE PLANNING IS A CRITICAL STEP TOWARDS 

20 ENSURING THAT L.A. COUNTY'S CARE FIRST JAILS LAST VISION MOVES 

21 FROM POLICY TO REAL-WORLD IMPLEMENTATION. BY UTILIZING EXPERTS 

22 IN PUBLIC HEALTH, SUPPORTIVE HOUSING, DIVERSION, AND LIVED 

23 EXPERIENCE, THE COUNTY CAN SAFELY SCALE DOWN THE JAIL 

24 POPULATION WHILE BUILDING OUT THE NECESSARY COMMUNITY 

25 RESOURCES. I URGE THE BOARD TO VOTE YES ON ITEM 6 TO KEEP JAIL 
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1 CLOSURE EFFORTS MOVING FORWARD, TRANSPARENT, TRANSPARENTLY AND 

2 EFFECTIVELY. THANK YOU.

3

4 EXECUTIVE OFFICER: THANK YOU. BAINEY MOORE, YOUR LINE IS OPEN. 

5 PLEASE BEGIN. BAINEY MOORE, YOUR LINE IS OPEN. BAINEY MOORE. 

6 OKAY. ANTHONY ARENAS, YOUR LINE IS OPEN. PLEASE BEGIN.

7

8 ANTHONY ARENAS: ANTHONY ARENAS, LIFELONG RESIDENT OF 

9 SUPERVISORY DISTRICT 3 WITH DIGNITY AND POWER NOW, AS WELL AS 

10 THE JUSTICE L.A. COALITION. SPEAKING ALONGSIDE 140 PEOPLE THAT 

11 I ASSISTED IN WRITING YOUR OFFICES SINCE JUST YESTERDAY. THE 

12 FACT THAT 140 OTHER PEOPLE, YOUR CONSTITUENTS, TOOK TIME OUT 

13 OF THEIR DAY TO WRITE THE BOARD SPEAKS TO THE URGENCY AND 

14 IMPORTANCE OF JAIL CLOSURE FOR YOUR CONSTITUENTS. SUPERVISOR 

15 MITCHELL, THANK YOU FOR TAKING ACTIONABLE STEPS TO IMPLEMENT A 

16 TRUE CARE FIRST JAILS NEVER L.A. COUNTY. THE COMMUNITY WILL 

17 STAND ALONGSIDE YOU IN THIS EFFORT TO MAKE TRUE WHAT YOU AND 

18 OTHER BOARD MEMBERS COMMITTED TO DOING, WHICH IS CLOSING MEN'S 

19 CENTRAL JAIL. THE COMMUNITY WOULD BE BETTER SERVED BY FULLY 

20 FUNDING ALL SEVEN INITIAL JAIL CLOSURE IMPLEMENTATION TEAM 

21 RECOMMENDATIONS. AND BY STANDING FIRM WITH THEIR 

22 RECOMMENDATIONS, YOU'RE DEMONSTRATING YOUR DIGNITY AND POWER. 

23 NOW IS THE TIME TO DIVERT FUNDING AWAY FROM THE SHERIFF'S 

24 DEPARTMENT.

25
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1 EXECUTIVE OFFICER: THANK YOU. JAMES TAKAMATSU, YOUR LINE IS 

2 OPEN. PLEASE BEGIN.

3

4 JAMES TAKAMATSU: HI, MY NAME IS JAMES TAKAMATSU WITH DIGNITY 

5 EMPOWERED NOW AND THE JUSTICE SATELLITE COALITION AND CARE 

6 FIRST CALIFORNIA. SPEAKING IN SUPPORT OF THIS MOTION, I WANT 

7 TO THANK SUPERVISOR MITCHELL AND HER OFFICE FOR PUTTING 

8 FORWARD THIS MOTION AND TAKING DIRECT ACTION TO TRY TO GET 

9 THIS JAIL CLOSED. I HAD OTHER THINGS I WANTED TO SAY, BUT THE 

10 CONVERSATION WAS VERY FRUSTRATING TO HEAR. LIKE OTHERS HAVE 

11 STATED EARLIER, IT'S CRAZY THAT JCIT BEEN AROUND FOR FIVE 

12 YEARS AND THE BOARD STILL DOESN'T KNOW HOW THEY WORK. LIKE, 

13 HOW DO YOU NOT KNOW THAT THEY MEET WITH THESE BOARD MEMBERS OR 

14 THESE DEPARTMENTS ALREADY? IT'S VERY FRUSTRATING. AND THEN TO 

15 PUT THE BULK OF THE RESPONSIBILITY ON JCIT IS INSANE. THE 

16 RESPONSIBILITY OF CLOSING THIS JAIL FALLS ON THE SUPERVISORS. 

17 DON'T THINK THAT'S JCIT'S HERE LEADING THE PLAN. PUT THAT 

18 RESPONSIBILITY ON THEM. IT'S ON YOU. SO DON'T TAKE A BACK SEAT 

19 AND TRY TO PUT BLAME ONTO WILL AND JCIT'S TEAM. IT'S ON YOU. 

20 AND THEN SECONDLY, IT'S PRETTY OBVIOUS THAT THE CEO LEADERSHIP 

21 IN THE CEO OFFICE IS IN LOCKSTEP WITH HOCHMAN AND LUNA IN 

22 BUILDING OUT A NEW FACILITY. I DON'T KNOW WHETHER IT'S IN.

23

24 EXECUTIVE OFFICER: THANK YOU. ZINNIA MORENO, YOUR LINE IS 

25 OPEN. PLEASE BEGIN.
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1

2 ZINNIA MORENO: HI, MY NAME IS ZINNIA MORENO WITH LA DEFENSA 

3 AND I SUPPORT THIS MEASURE BECAUSE I SUPPORT THE COUNTY 

4 HOLDING ITSELF TO ITS WORD IN CLOSING MCJ. I WANT TO THANK 

5 SUPERVISOR MITCHELL FOR THIS MOTION FOR CENTERING 

6 MULTIDISCIPLINARY EXPERTISE. HOWEVER, THE ARGUMENTS OVER WHAT 

7 AMOUNT TO PENNIES COMPARED TO THE SHERIFF'S DEPARTMENT'S 

8 BUDGET ARE INCREDIBLY UNPRODUCTIVE. THE SHERIFF'S DEPARTMENT 

9 IS GOING TO ASK FOR $35,000,000 IN THIS VERY MEETING FOR ITEM 

10 33, EVEN THOUGH WE ALREADY SPEND MILLIONS AT THE END OF EVERY 

11 SINGLE BOARD MEETING IN SETTLEMENTS WHERE THE PEOPLE THAT THEY 

12 KILL, THEY HARM, AND THAT THEY SEXUALLY ABUSE. FUND ODR, CLOSE 

13 MCJ, AND DO SO WITHOUT SPENDING BILLIONS TOWARDS A REPLACEMENT 

14 BY FUNDING ALL SEVEN JCIT RECOMMENDATIONS. THANK YOU.

15

16 EXECUTIVE OFFICER: THANK YOU. MADAM CHAIR, THERE ARE NO OTHER 

17 REMOTE SPEAKERS TO ADDRESS THE BOARD. REMOTE PARTICIPATION FOR 

18 ITEM 6 IS CONCLUDED. WE WILL GO TO OUR IN-PERSON SPEAKER, 

19 PLEASE BEGIN.

20

21 DR. KRIDIKEL TRUTHBEY: HI, GOOD MORNING. SO I WAS TRYING TO 

22 GET MR. GUILLERMO VIERA ROSA THAT SHOULD BE ADDED TO THIS 

23 PANEL. SO FIRST AND FOREMOST, IF YOU REALLY WANT TO SHUT OFF 

24 MEN'S CENTRAL JAIL, YOU WOULD HAVE DONE IT A LONG TIME AGO. 

25 THERE'S NO OVERSIGHT, ESPECIALLY WITH DMH. MS. WONG SAW DR. 
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1 JANICE AND SHARON THE OTHER DAY, AND IT REMINDED ME HOW THERE 

2 ARE FIGHTERS FOR DIRECTORS OF DMH, AND THEY ARE JUST PEOPLE 

3 WHO JUST SIT THERE. THERE'S A LOT OF MISAPPROPRIATION OF 

4 FUNDING, GOING AGAIN BECAUSE THERE'S NO OVERSIGHT. ONE OF THE 

5 THINGS THAT I WANTED TO ADDRESS IS THE BEHAVIORS OF THE 

6 PROBATION OFFICERS. THEY HAVE A BIG STAKE IN HOW SOMEBODY 

7 REHABILITATES WHEN THEY GO IN THERE AND HOW THEY COME OUT. YOU 

8 DON'T NEED NORMAL BEDS. YOU NEED MENTAL HEALTH TRAINING WITH 

9 SOME OF OUR OFFICERS. I'M NOT BLAMING EVERYONE. I'M JUST 

10 SAYING SOME PEOPLE HAVE MORE MENTAL HEALTH ISSUES THAN THE 

11 ACTUAL PEOPLE INCARCERATED AND YOU ARE NOT DOING OVERSIGHT 

12 ENOUGH TO REALLY SEE THAT AND AS MY SON HAS BEEN THROUGH THE 

13 SYSTEM, I CAN TELL YOU FIRSTHAND. IT'S NOT CATERED TO BLACK 

14 AND BROWN SO PLEASE EVERYBODY IN THIS PANEL DO YOUR JOB CLOSE 

15 MENTAL TO JAIL AND OPEN --

16

17 EXECUTIVE OFFICER: THANK YOU THAT CONCLUDES THE TIME FOR 

18 PUBLIC COMMENT ON ITEM 6.

19

20 EDWARD YEN, EXECUTIVE OFFICER: MADAM CHAIR, ITEM 6 IS BEFORE 

21 YOU.

22

23 SUP. HILDA SOLIS, CHAIR: THANK YOU. MOVED BY SUPERVISOR 

24 MITCHELL, I WILL SECOND. TO APPROVE THE ITEM, EXECUTIVE 

25 OFFICER, PLEASE CALL THE ROLL.
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1

2 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR MITCHELL?

3

4 SUP. HOLLY J. MITCHELL: AYE.

5

6 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR MITCHELL, AYE. 

7 SUPERVISOR HORVATH?

8

9 SUP. LINDSEY P. HORVATH: AYE.

10

11 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR HORVATH, AYE. 

12 SUPERVISOR HAHN?

13

14 SUP. JANICE HAHN: AYE.

15

16 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR HAHN, AYE. 

17 SUPERVISOR SOLIS?

18

19 SUP. HILDA SOLIS, CHAIR: AYE.

20

21 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR SOLIS, AYE. MOTION 

22 PASSES. MADAM CHAIR, WE'RE NOW GOING TO RETURN BACK TO CONSENT 

23 ITEMS AND THEN WE WILL TAKE A VOTE ON THAT AND THEN MOVE OVER 

24 TO ITEM 9 NEXT. SO ON THE CONSENT ITEMS, THE ITEMS TO APPROVE, 

25 AND WE'RE GOING TO EXCLUDE ITEM 23 DUE TO THE INABILITY TO 
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1 OBTAIN A QUORUM OF QUALIFIED MEMBERS. SO THIS ITEM IS GOING TO 

2 BE ADMINISTRATIVELY CARRIED OVER BY THE EXECUTIVE OFFICE. SO 

3 THIS ITEM NUMBER 3 IS DUE TO THE RECUSALS OF SUPERVISOR SOLIS 

4 AND HORVATH PAIRED WITH THE ABSENCE OF SUPERVISOR BARGER. AND 

5 SO THE EXECUTIVE OFFICER WILL BE ADMINISTRATIVELY CONTINUING 

6 THIS ITEM TO THE MEETING OF SEPTEMBER 1ST.

7

8 SUP. JANICE HAHN: CAN WE JUST GET IT CLARIFIED? OKAY, SO IT'S 

9 NOT BEING CONTINUED. IT'S BEING, YOU'RE JUST GOING TO MAKE IT 

10 HAPPEN ADMINISTRATIVELY?

11

12 EDWARD YEN, EXECUTIVE OFFICER: CORRECT. SO MY OFFICE IS MOVING 

13 IT TOWARD TO THE SEPTEMBER 1ST MEETING

14

15 SUP. JANICE HAHN: AND IS THAT.

16

17 THOMAS J. FAUGHNAN: THAT'S THE CORRECT SUPERVISOR IT'S BEING 

18 CONTINUED ADMINISTRATIVELY TO SEPTEMBER 1ST. BECAUSE

19

20 SUP. JANICE HAHN: NO, I GOT IT. I UNDERSTAND IT SO, IT IS COME 

21 BACK TO THE BOARD.

22

23 THOMAS J. FAUGHNAN: YES.

24

25 EDWARD YEN, EXECUTIVE OFFICER: YES.
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1

2 SUP. JANICE HAHN: OKAY, I THOUGHT YOU MEANT YOU WERE JUST 

3 MAKING.

4

5 SUP. HILDA SOLIS, CHAIR: RIGHT.

6

7 EDWARD YEN, EXECUTIVE OFFICER: YEAH, YEAH. AS OPPOSED TO 

8 VOTING FOR IT AND THEN HAVING IT CONTINUE. I'M MOVING IT.

9

10 JANICE HAHN: RIGHT.

11

12 SUP. HILDA SOLIS, CHAIR: RIGHT, PROCEED.

13

14 EDWARD YEN, EXECUTIVE OFFICER: OKAY, SO THE ITEMS TO APPROVE 

15 ARE GOING TO BE ITEMS 1 THROUGH 5, 7 AND 8, 12 THROUGH 22, 24 

16 AND 25, 27 THROUGH 32, 34 THROUGH 57, 58A AND 58B, 61, 1D. 

17 THESE ITEMS ARE BEFORE YOU.

18

19 SUP. HILDA SOLIS, CHAIR: THANK YOU. MOVED BY SUPERVISOR 

20 MITCHELL, SECONDED BY SUPERVISOR HORVATH TO APPROVE THESE 

21 ITEMS WITH THE EXCEPTIONS NOTED BY EXECUTIVE OFFICER. 

22 EXECUTIVE OFFICER, CALL THE ROLL.

23

24 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR MITCHELL?

25
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1 SUP. HOLLY J. MITCHELL: AYE.

2

3 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR MITCHELL, AYE. 

4 SUPERVISOR HORVATH?

5

6 SUP. LINDSEY P. HORVATH: AYE.

7

8 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR HORVATH, AYE. 

9 SUPERVISOR HAHN?

10

11 SUP. JANICE HAHN: AYE.

12

13 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR HAHN, AYE. 

14 SUPERVISOR SOLIS?

15

16 SUP. HILDA SOLIS, CHAIR: AYE.

17

18 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR SOLIS, AYE. MOTION 

19 CARRIES. WE WILL NOW MOVE ON TO ITEM 9, WHICH IS ESTABLISHING 

20 A COUNTY OFFICE OF GENDER EQUITY, WHICH WAS HELD BY SUPERVISOR 

21 HORVATH. FOR MEMBERS OF THE PUBLIC JOINING US REMOTELY TO 

22 COMMENT ON THIS ITEM, PLEASE USE THE RAISE HAND FEATURE IF YOU 

23 ARE ONLINE OR PRESS *3 IF ON THE TELEPHONE. THERE WERE NO 

24 DEPARTMENTAL SPEAKERS REQUESTED FOR THIS ITEM.

25
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1 SUP. HILDA SOLIS, CHAIR: GREAT, SUPERVISOR HORVATH, YOU'RE 

2 RECOGNIZED.

3

4 SUP. LINDSEY P. HORVATH: THANK YOU, MADAM CHAIR. I'M EXCITED 

5 TO SPEAK ABOUT THIS MOTION, WHICH ASKS OUR CEO AND DEPARTMENT 

6 OF PUBLIC HEALTH, IN CONSULTATION WITH COUNTY COUNSEL, TO 

7 EXPLORE THE FEASIBILITY OF CREATING A COUNTY OFFICE OF GENDER 

8 EQUITY. AS WE KNOW, THERE HAS BEEN A GAP IN THIS SPACE SINCE 

9 THE WOMEN AND GIRLS’ INITIATIVE SUNSET IN 2024. AND WE'VE 

10 SPENT TIME THINKING ABOUT WHAT THE NEXT PHASE OF THIS WORK 

11 COULD AND SHOULD LOOK LIKE. EARLIER THIS YEAR, OUR GENDER 

12 IMPACT ASSESSMENT PROGRAM WAS HONORED WITH THE 2026 CITIES FOR 

13 CEDAW GLOBAL LEADERSHIP AWARD BY THE UN. I WAS HONORED TO BE 

14 PART OF THE TEAM THAT ACCEPTED THIS AWARD ON BEHALF OF THE 

15 COUNTY AND HAD THE OPPORTUNITY TO SPEAK WITH OUR DEPARTMENTAL 

16 REPRESENTATIVES AND LEADERS IN THE CEDAW SPACE FROM ACROSS THE 

17 COUNTRY AND AROUND THE WORLD. THOSE CONVERSATIONS INSPIRED 

18 MORE THINKING AROUND HOW WE CAN AND SHOULD DO EVEN MORE, 

19 ESPECIALLY AT A TIME WHEN WOMEN, TRANSGENDER, GENDER-

20 EXPANSIVE, AND GENDER-NONCONFORMING PEOPLE CONTINUE TO FACE 

21 ATTACKS ON OUR RIGHTS, OUR HEALTH CARE, AND OUR SAFETY. LOS 

22 ANGELES COUNTY IS ONE OF THE LARGEST LOCAL GOVERNMENTS IN THE 

23 WORLD. THE DECISIONS WE MAKE AFFECT MILLIONS OF PEOPLE BUT 

24 INSPIRE BILLIONS MORE. THAT GIVES US BOTH AN ENORMOUS 

25 RESPONSIBILITY AND AN ENORMOUS OPPORTUNITY TO LEAD. OUR CEDAW 



 AUGUST 11, 2026

71

1 WORK AND GENDER IMPACT ASSESSMENT PROGRAM HAVE GIVEN US A 

2 STRONG FOUNDATION, BUT FOR TOO LONG, OUR GENDER EQUITY WORK 

3 HAS BEEN SILOED WITHOUT A CENTRAL ENTITY RESPONSIBLE FOR 

4 COORDINATING AND ADVANCING THIS WORK, WHICH MAKES IT HARDER TO 

5 COLLABORATE STRATEGICALLY, TO LEVERAGE RESOURCES AND TO BUILD 

6 ON WHAT'S ALREADY WORKING. AN OFFICE OF GENDER EQUITY WOULD 

7 HELP CHANGE THAT. IT WOULD WORK ACROSS ALL OUR COUNTY 

8 DEPARTMENTS, BRINGING SUBJECT MATTER EXPERTISE AND HELPING 

9 ALIGN EXISTING PROGRAMS, SERVICES, AND INITIATIVES AROUND 

10 GENDER EQUITY. MOST IMPORTANTLY, IT WOULD MAKE THIS A 

11 SUSTAINED PART OF HOW LOS ANGELES COUNTY OPERATES, NOT A 

12 SHORT-TERM EFFORT. THIS WORK REQUIRES SUSTAINED LEADERSHIP, 

13 LONG-TERM INVESTMENT, AND THE COURAGE TO REDESIGN SYSTEMS SO 

14 THEY WORK FOR EVERYONE. I'VE HEARD FROM ADVOCATES AND 

15 COMMUNITY MEMBERS THROUGHOUT THE COUNTY WHO BELIEVE THIS 

16 OFFICE IS NEEDED AND THAT THIS WORK MATTERS AND I AGREE WITH 

17 THEM AND I WANT TO THANK THE ADVOCATES, THE GIA PROGRAM STAFF 

18 AND EVERYONE ACROSS THE COUNTY WHO HAS CHAMPIONED THIS WORK 

19 FOR YEARS. I SEE YOUR EFFORTS. I AM INCREDIBLY GRATEFUL FOR 

20 YOUR LEADERSHIP AND I'M EXCITED ABOUT WHAT WE CAN CONTINUE TO 

21 BUILD TOGETHER. THANK YOU.

22

23 SUP. HILDA SOLIS, CHAIR: THANK YOU. SUPERVISOR MITCHELL.

24

25 SUP. HOLLY J. MITCHELL: THANK YOU VERY MUCH, MADAM CHAIR, AND
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1 THANK YOU TO MY COLLEAGUE FOR ELEVATING THIS ISSUE. I WAS 

2 REALLY PROUD BACK IN I THINK IT WAS 2021 TO CO AUTHOR THE 

3 COUNTY'S ORDINANCE ON CEDAW CERTAINLY FELT COMPLETELY 

4 APPROPRIATE GIVEN THE COMPOSITION OF THIS BOARD ITSELF THAT WE 

5 STEP UP TO THE PLATE. AND I DO WANT TO ELEVATE AN ISSUE AND 

6 THEN BRING FORWARD AN AMENDMENT AND HOPING THE AUTHOR WILL BE 

7 OPEN TO IT. THIS IS REALLY IMPORTANT WORK THAT GOES WITHOUT 

8 SAYING. AT THE SAME TIME, I HAVE CONCERNS ABOUT POTENTIALLY 

9 ESTABLISHING A NEW COUNTY OFFICE GIVEN THE CURRENT FISCAL 

10 HEALTH OR LACK THEREOF AND FINANCIAL CHALLENGES FACING THE 

11 COUNTY AS A WHOLE AS WELL AS THE DEPARTMENT OF PUBLIC HEALTH 

12 WHICH WAS NAMED AS ONE OF THE LEAD DEPARTMENTS FOR THE REPORT 

13 BACK. YOU KNOW LAST YEAR ALONE DEPARTMENT OF PUBLIC HEALTH 

14 FACED MORE THAN, AND I THINK THIS IS A CONSERVATIVE NUMBER, 

15 $60,000,000 IN EXTRAORDINARY FISCAL CHALLENGES DUE TO THE 

16 FEDERAL FUNDING REDUCTIONS, LABOR COSTS, DISASTER AND DISEASE, 

17 OUTBREAK RELATED EXPENSES. I KNOW THAT THEY ARE PROPOSING TO 

18 TAP INTO THE EMERGENCY FUNDING THIS BOARD PASSED TO MAKE 

19 AVAILABLE TO THAT DEPARTMENT. SO AS RESOURCES BECOME STRAINED, 

20 I THINK WE NEED TO BE THOUGHTFUL ABOUT WHAT ADDITIONAL 

21 RESPONSIBILITIES WE'RE ASKING DEPARTMENTS TO TAKE ON WHEN THEY 

22 ARE HAVING TO LEAVE SOME OF THEIR CURRENT WORK KIND OF ON THE 

23 TABLE. AND SO BEFORE WE MOVE TOWARD ESTABLISHING A NEW OFFICE 

24 I WOULD LIKE FOR US TO FIRST HAVE A CLEAR UNDERSTANDING OF 

25 WHAT ALREADY EXISTS ACROSS THE COUNTY INCLUDED IN THE REPORT 
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1 BACK BUT ALSO BE REALLY CLEAR IF WE'RE GOING TO ASK IF WE'RE 

2 GOING TO CREATE A NEW OFFICE, ASK A DEPARTMENT TO FUND IT WITH 

3 EXISTING RESOURCES, WE NEED TO BE CLEAR ABOUT WHAT WORK 

4 THEY'RE CURRENTLY DOING THAT THEY'LL HAVE TO STOP IN ORDER TO 

5 DO THE NEW WORK WE'RE ASKING OF THEM. IT WAS MY UNDERSTANDING 

6 THAT BASED ON THE RECOMMENDATION FROM THE FORMER COMMISSION 

7 THAT A NUMBER OF DEPARTMENTS ACROSS THE COUNTY ARE DOING SOME 

8 OF THE WORK, ARE DOING SOME OF THE GENDER EQUITY WORK. AND SO 

9 THERE MAY BE OPPORTUNITIES TO BETTER COORDINATE THOSE EFFORTS, 

10 ADDRESS GAPS, LEVERAGE EXISTING INFRASTRUCTURE BEFORE CREATING 

11 AN ENTIRELY NEW OFFICE. SO FOR THAT REASON, I'D LIKE TO 

12 INTRODUCE AN AMENDMENT THAT WOULD BE ADDED AS DIRECTIVE F AS 

13 IN FRANK. AND THAT SAYS THE REPORT BACK SHOULD INCLUDE A 

14 COMPREHENSIVE ASSESSMENT OF COUNTY DEPARTMENTS, INITIATIVES, 

15 AND STAFF ENGAGED IN GENDER EQUITY EFFORTS IN ORDER TO 

16 IDENTIFY AND DOCUMENT EXISTING WORK AND GAPS ACROSS THE 

17 COUNTY. THAT WOULD BE MY PROPOSED AMENDMENT. JUST ASKING THAT 

18 WE PAUSE, UNDERSTAND WHAT'S HAPPENING, IDENTIFY THE GAPS THAT 

19 WOULD HELP CLARIFY FOR US WHAT WORK NEEDS TO BE DONE TO 

20 DETERMINE IF AN OFFICE SHOULD BE ESTABLISHED AND ALSO TO 

21 FIGURE OUT WHERE THE RESOURCES WOULD BE COMING FROM AND 

22 POTENTIALLY WHAT WORK WOULD END IN ORDER TO FUND THAT WORK. SO 

23 THAT WOULD BE MY ASK OF THE BOARD.

24

25 SUP. LINDSEY P. HORVATH: THANK YOU SUPERVISOR MITCHELL THIS
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1 WORK WAS ASSIGNED BY CEO DAVENPORT TO DPH, REMOVED FROM THE 

2 CEO'S OFFICE. SO THERE ARE BOTH STAFF AND RESOURCES ASSIGNED 

3 TO DPH, WHICH IS WHY WE WERE DIRECTING FOR THEM TO CONTINUE 

4 THAT WORK. WE'VE SPOKEN WITH CEO NICCHITTA ABOUT HOW WE SEE 

5 THIS WORK ADVANCING, BECAUSE I KNOW AS WE'RE LOOKING TO THEM 

6 TO STEWARD WHAT WILL BE THE REPORT BACK TO ALL OF US. HE HAD 

7 QUESTIONS JUST ALONG THE SAME LINES YOU DID. SO THIS, WHAT YOU 

8 ARE ASKING FOR IS ALREADY INTENDED BY THE MOTION AND IF 

9 SPELLING IT OUT MORE CLEARLY HELPS, WE ARE CERTAINLY RECEPTIVE 

10 TO THAT AND ACCEPT YOUR AMENDMENT.

11

12 SUP. HOLLY J. MITCHELL: I APPRECIATE THAT. I JUST WANT TO MAKE 

13 SURE THAT THAT WORK IS DONE BEFORE WE ASSUME THAT AN OFFICE 

14 WOULD BE ESTABLISHED. SO I APPRECIATE YOU ACCEPTING THE 

15 AMENDMENT. THANK YOU, MADAM CHAIR.

16

17 SUP. HILDA SOLIS, CHAIR: OKAY, WITH THAT, I ALSO SUPPORT THE 

18 MOTION BEFORE US. I THINK IT'S VERY, VERY IMPORTANT, SOMETHING 

19 THAT I KNOW I'VE SPENT A GREAT DEAL OF YEARS WORKING ON AS 

20 WELL, HELPING TO ESTABLISH THE WOMEN AND GIRLS’ INITIATIVES. 

21 AND THAT WAS SOMETHING THAT SHEILA KUEHL AND I WORKED ON. SO 

22 SEEING NO FURTHER QUESTIONS FROM THE BOARD, LET'S GO TO PUBLIC 

23 COMMENT.

24

25 EXECUTIVE OFFICER: WILL THE FOLLOWING INDIVIDUALS PLEASE COME
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1 FORWARD AND STAFF WILL ASSIST YOU. CLAUDIA JEREZ, DR. KRIDIKEL 

2 TRUTHBEY. ROY HUMPHREYS, YOUR LINE IS OPEN, PLEASE BEGIN.

3

4 ROY HUMPHREYS: YES, THANK YOU. WITH HOW ABSURD THAT YOU WASTE 

5 OUR TIME, ENERGY AND OUR MONEY. THIS LOS ANGELES COUNTY KIDS, 

6 JUST WORK THE NUMBERS. YOU'RE BROKE. YOU ARE BANKRUPT. AND 

7 YOU'RE BANKRUPT IN MORE THINGS THAT'S CALLED ETHICS AND 

8 MORALITY. AND IF YOU WANT TO FIND OUT WHAT EQUITY IS, YOU USE 

9 THIS WORD EQUITY HOUSE, AND I WOULD NEVER SUGGEST IT TO 

10 ANYBODY, STUPID. OKAY? BUT THIS GOES IN LINE WITH THIS 

11 DEMOCRAT GARBAGE THAT WE'RE ALL SUBJECTED TO AND ABUSED BY. 

12 AND YOU'RE ABUSING THE PEOPLE OF THIS COUNTY AND THE 

13 RESOURCES, THE SO LIMITED RESOURCES THAT WE HAVE, TO SAY 

14 YOU'RE DISGUSTING, THAT IS GIVING YOU TOO MUCH CREDIT. YOU 

15 SHOULD BE REMOVED. THE FOUR DEMOCRATS SHOULD RESIGN 

16 IMMEDIATELY.

17

18 EXECUTIVE OFFICER: THANK YOU. MADAM CHAIR, THERE ARE NO OTHER 

19 REMOTE SPEAKERS TO ADDRESS THE BOARD. REMOTE PARTICIPATION FOR 

20 THIS ITEM IS CONCLUDED. WE WILL GO TO OUR IN-PERSON SPEAKERS. 

21 PLEASE BEGIN.

22

23 CLAUDIA JEREZ: GOOD MORNING. CLAUDIA JEREZ, DPSS DWC. I HAVE 

24 TO SAY SOMETHING VERY BRIEF ABOUT THIS. I AM A FORMER ICMS 

25 CASE MANAGER FOR DOWNTOWN WOMEN'S CENTER. AND WE HAVE A HIGH 
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1 NUMBER OF INDIVIDUALS THAT ARE IDENTIFIED AS GENDER, AND I 

2 WORK ALONG WITH THEM AS STAFF, AND I UNDERSTAND A LOT OF THE 

3 STRUGGLES THAT GENDER IDENTITY PEOPLE GO THROUGH. I THINK IT 

4 IS NECESSARY TO MAKE AN ASSESSMENT ON WHAT IS WORKING AND WHAT 

5 IS NOT WORKING SO THAT YOU'D BE ABLE TO APPROPRIATELY PUT THE 

6 RESOURCES IN PLACE FOR THAT. I DO BELIEVE THAT THERE IS A NEED 

7 TO HAVE SUPPORT AND TO FEEL THAT YOU ARE PART OF A COMMUNITY. 

8 SO THAT'S WHAT I CAN SAY.

9

10 EXECUTIVE OFFICER: THANK YOU, NEXT SPEAKER PLEASE.

11

12 KRIDIKEL TRUTHBEY: HI, THIS IS DR. KRIDIKEL TRUTHBEY. I AM A 

13 POLICY ANALYST FOR THE UN. AND THIS ACTUALLY IS VERY 

14 IMPORTANT. I'M PROUD OF THIS AGENDA AS A WOMAN. ATTENDING THE 

15 COMMISSION OF THE STATUS OF WOMEN THIS PAST MARCH, YOU HAVE 

16 TALKED ABOUT THE VIOLENCE AGAINST WOMEN IN ALL, NOT ONLY THIS 

17 COUNTRY, BUT GLOBALLY. AND I'M REALLY PROUD THAT YOU BRING, 

18 ESPECIALLY SUPERVISOR HORVATH BRINGING THIS TO LIGHT, WHAT'S 

19 NEEDED SO ANYONE WHO IDENTIFIES AS A WOMAN, YOU KNOW, WHATEVER 

20 THE CASE MAY BE, THAT THEY ARE PROTECTED BY ALL COSTS. A LOT 

21 OF WOMEN IN SKID ROW, A LOT OF THEM THAT LIVE IN THE TENTS 

22 THAT ARE REMOVED ARE SUBJECT TO RAPE EVERY NIGHT. SO THIS IS A 

23 MAJOR ISSUE THAT WE'RE ASKING FOR THIS BOARD, IF THIS AGENCY 

24 IS CREATED, TO ADDRESS PRIMARILY AND TO HAVE WOMEN WHO SUFFER 

25 THROUGH DOMESTIC VIOLENCE AS WELL TO BE PROTECTED. SO BRAVO TO 
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1 THIS AGENDA. LOOK FORWARD TO SEEING IT TO ITS FRUITION. AND 

2 GREAT JOB. FIVE WOMEN ON BOARD.

3

4 EXECUTIVE OFFICER: THANK YOU. THAT CONCLUDES THE TIME FOR 

5 PUBLIC COMMENT ON ITEM 9.

6

7 NICHOLE LEE, DEPUTY EXECUTIVE OFFICER: MADAM CHAIR, ITEM 9 IS 

8 AMENDED, IS BEFORE YOU.

9

10 SUP. HILDA SOLIS, CHAIR: BY SUPERVISOR HORVATH, I'LL SECOND. 

11 TO APPROVE THE ITEM, EXECUTIVE OFFICER, PLEASE CALL THE ROLL.

12

13 NICHOLE LEE, DEPUTY EXECUTIVE OFFICER: SUPERVISOR MITCHELL?

14

15 SUP. HOLLY J. MITCHELL: AYE.

16

17 NICHOLE LEE, DEPUTY EXECUTIVE OFFICER: SUPERVISOR HORVATH?

18

19 SUP. LINDSEY P. HORVATH: AYE.

20

21 NICHOLE LEE, DEPUTY EXECUTIVE OFFICER: SUPERVISOR HAHN?

22

23 SUP. HILDA SOLIS, CHAIR: AYE.

24

25 NICHOLE LEE, DEPUTY EXECUTIVE OFFICER: AND CHAIR SOLIS. AYE.
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1 THAT ITEM DOES PASS. WE WILL NOW MOVE ON TO ITEM 10, 

2 IMPLEMENTING A PILOT TO AUTHORIZE EMERGENCY ROOM PHYSICIANS 

3 UNDER THE LANTERMAN-PETRAS SHORT ACT TO IMPROVE THE 

4 ALTERNATIVE CRISIS RESPONSE SYSTEM IN LOS ANGELES COUNTY, 

5 WHICH WAS HELD BY SUPERVISOR HAHN. FOR MEMBERS OF THE PUBLIC 

6 JOINING US REMOTELY TO COMMENT ON THIS ITEM, PLEASE USE THE 

7 RAISE HAND FEATURE IF YOU ARE ONLINE OR PRESS *3 IF ON A 

8 TELEPHONE. THERE WERE NO DEPARTMENTAL SPEAKERS REQUESTED FOR 

9 THIS ITEM.

10

11 SUP. HILDA SOLIS, CHAIR: SUPERVISOR HORVATH.

12

13 SUP. JANICE HAHN: I THINK IT'S MINE. IT'S MINE.

14

15 SUP. HILDA SOLIS, CHAIR: OH, I'M SORRY. I'M SORRY, I 

16 APOLOGIZE. SUPERVISOR,

17

18 SUP. JANICE HAHN: THANK YOU, MADAM CHAIR. HORVATH IS MY CO. 

19 THANK YOU. YOU KNOW, COLLEAGUES, OVER THE PAST YEARS, WE'VE 

20 WORKED HARD TO BUILD UP L.A. COUNTY'S ALTERNATIVE CRISIS 

21 RESPONSE SYSTEM, WHERE MENTAL HEALTH PROFESSIONALS RESPOND 

22 DIRECTLY TO A PERSON EXPERIENCING A MENTAL HEALTH CRISIS 

23 RATHER THAN RELYING ON ARMED LAW ENFORCEMENT. WE'VE EXPANDED 

24 OUR MENTAL HEALTH CRISIS RESPONSE TEAMS AND NOW HAVE 71 TEAMS 

25 OPERATING AROUND THE CLOCK SEVEN DAYS A WEEK. AND THE DATA 
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1 SHOWS THAT IT'S WORKING. AT THE SAME TIME THAT CALLS TO 988 

2 AND OUR COUNTY'S MENTAL HEALTH CRISIS LINE HAVE GONE UP, CALLS 

3 TO LAW ENFORCEMENT THAT RELATE TO MENTAL HEALTH ISSUES HAVE 

4 GONE DOWN. AND ARRESTS RELATED TO MENTAL HEALTH CRISIS HAVE 

5 DROPPED BY ALMOST 25%. THIS IS ENCOURAGING DATA, BUT OUR 

6 MENTAL HEALTH CRISIS TEAMS STILL TAKE TOO LONG TO RESPOND TO 

7 SOME OF THESE CALLS AND ONE OF THE REASONS WHY OUR RESPONSE 

8 TIMES ARE STILL SO HIGH IS BECAUSE OUR TEAMS SPEND OVER 1,000 

9 HOURS EVERY MONTH RESPONDING TO LOCAL EMERGENCY ROOMS WHERE 

10 THEY ARE AUTHORIZING 5150 HOLDS. 5150 HOLDS ARE WHERE A 

11 PATIENT EXPERIENCING A MENTAL HEALTH CRISIS IS DETERMINED TO 

12 BE A DANGER TO THEMSELVES OR OTHERS AND IS PLACED UNDER AN 

13 INVOLUNTARY 72-HOUR HOLD. AND DOCTORS AT OUR COUNTY HOSPITALS 

14 HAVE LONG BEEN AUTHORIZED TO 5150 THEIR PATIENTS. HOWEVER, 

15 THERE ARE AT LEAST 35 PRIVATE HOSPITALS ACROSS OUR COUNTY 

16 WHERE THE DOCTORS ARE NOT AUTHORIZED. THIS MEANS THAT WHEN ONE 

17 OF THE 35 HOSPITALS HAS A PATIENT WHO IS IN DANGER TO 

18 THEMSELVES OR OTHERS THEY CALL OUR COUNTY RESPONSE TEAMS TO 

19 INITIATE THE 5150 HOLD. AND THIS HAS BEEN A HUGE DRAIN ON OUR 

20 RESOURCES. IT WOULD BENEFIT EVERYONE IF MORE OF THESE NON-

21 COUNTY HOSPITALS WERE AUTHORIZED TO CONDUCT PSYCHIATRIC HOLDS 

22 THEMSELVES. OUR CRISIS TEAMS COULD FOCUS ON WHAT THEY WERE 

23 DESIGNED TO DO, RESPOND TO THE CRISIS OUT IN OUR COMMUNITIES, 

24 AND ER PATIENTS COULD GET EVALUATED MORE QUICKLY BY HOSPITAL 

25 STAFF RIGHT THEN AND THERE. AND THANKS TO A NEW STATE LAW, 
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1 THIS IS NOW POSSIBLE. EMERGENCY ROOM PHYSICIANS ARE NOW 

2 ELIGIBLE TO BE TRAINED AND AUTHORIZED BY OUR DEPARTMENT OF 

3 MENTAL HEALTH TO CONDUCT THOSE 5150 HOLDS. SO THAT'S WHAT THIS 

4 MOTION WILL DO. IT WILL DIRECT OUR DEPARTMENT OF MENTAL HEALTH 

5 TO IMPLEMENT A PILOT WITH THE TOP 5 ERS WHO UTILIZE OUR CRISIS 

6 RESPONSE TEAMS TO TRAIN PHYSICIANS AT THESE HOSPITALS TO BE 

7 AUTHORIZED TO CONDUCT 5150 HOLDS BY THE END OF THIS YEAR. AND 

8 JUST FOR EVERYBODY'S INFORMATION, THE FIVE TOP HOSPITALS ARE 

9 POMONA VALLEY HOSPITAL MEDICAL CENTER, PROVIDENCE ST. JOHN'S 

10 HEALTH CENTER IN SANTA MONICA, UCI HEALTH IN LAKEWOOD, 

11 PROVIDENCE LITTLE COMPANY OF MARY MEDICAL CENTER IN TORRANCE 

12 AND UCLA WEST VALLEY MEDICAL CENTER. THE MOTION ALSO ASKS FOR 

13 A PLAN TO EXPAND THE PILOT BEYOND THESE FIVE HIGHEST UTILIZERS 

14 SO THAT BY THE END OF 2027 ALL NON-COUNTY, NON-AUTHORIZED 

15 HOSPITALS IN LOS ANGELES COUNTY CAN HAVE ER PHYSICIANS TRAINED 

16 TO CONDUCT 5150 HOLDS. I HAVE HIGH HOPES FOR THIS PILOT 

17 PROGRAM. IT WILL FREE UP OUR COUNTY CRISIS RESPONSE TEAMS TO 

18 FOCUS ON THE EMERGENCIES OUT ON THE STREETS OR IN PEOPLE'S 

19 HOMES WHERE PEOPLE ARE MORE VULNERABLE AND RISK OF HARMING 

20 THEMSELVES OR OTHERS. I AM REALLY LOOKING FORWARD TO SEEING 

21 THE OUTCOME OF THIS PILOT PROGRAM AND FOR THE EXPANSION TO ALL 

22 OF OUR ELIGIBLE HOSPITALS SO THAT OUR COUNTY TEAMS CAN FOCUS 

23 ON RESPONDING QUICKLY TO COMMUNITY CRISIS BECAUSE WE KNOW THAT 

24 MANY TIMES MINUTES IS WHAT MATTERS WHEN SOMEONE IS HAVING A 

25 MENTAL HEALTH CRISIS AND THEN THE EMERGENCY ROOM PATIENTS CAN 
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1 STILL HAVE THE URGENT CRISIS SUPPORT THAT THEY NEED. THANK YOU 

2 SUPERVISOR HORVATH FOR BEING THE CO-AUTHOR OF THIS MOTION.

3

4 SUP. LINDSEY P. HORVATH: YES THANK YOU. THANK YOU SUPERVISOR 

5 HAHN FOR BRINGING THIS FORWARD AND FOR ALLOWING ME TO CO-

6 AUTHOR THIS MOTION. I KNOW YOU HAVE BEEN PASSIONATE ABOUT THIS 

7 TOPIC INVESTING IN MANY WAYS AND I WANT TO EXPRESS MY STRONG 

8 SUPPORT FOR THE IMPLEMENTATION OF AB416 AND WHAT IT CAN MEAN 

9 FOR PEOPLE EXPERIENCING BEHAVIORAL HEALTH CRISES ACROSS OUR 

10 COUNTY. EVERY DAY, INDIVIDUALS EXPERIENCING SERIOUS MENTAL 

11 HEALTH CRISES ARRIVE IN EMERGENCY DEPARTMENTS THROUGHOUT LOS 

12 ANGELES COUNTY. IN MANY CASES THE EMERGENCY PHYSICIAN STANDING 

13 AT THE PATIENT'S BEDSIDE HAS ALREADY EVALUATED THE INDIVIDUAL, 

14 UNDERSTANDS THEIR MEDICAL CONDITION, AND IS RESPONSIBLE FOR 

15 DETERMINING WHAT HAPPENS NEXT. BUT THAT PHYSICIAN MAY NOT BE 

16 ELIGIBLE FOR THE LANTERMAN-PETRAS SHORT DESIGNATION NECESSARY 

17 TO INITIATE AN INVOLUNTARY HOLD. AB416 GIVES US AN OPPORTUNITY 

18 TO CHANGE THAT. BY ALLOWING COUNTIES TO MAKE EMERGENCY 

19 PHYSICIANS ELIGIBLE FOR LPS DESIGNATION, WE CAN EMPOWER 

20 APPROPRIATELY TRAINED PHYSICIANS WHO ARE ALREADY AT THE 

21 PATIENT'S BEDSIDE TO ACT WHEN SOMEONE MEETS THE LEGAL CRITERIA 

22 FOR INVOLUNTARY EVALUATION AND TREATMENT. OUR EMERGENCY 

23 DEPARTMENTS FACE TREMENDOUS PRESSURES, AND WHEN SOMEONE IS 

24 EXPERIENCING A CRISIS, UNNECESSARY DELAYS AFFECT EVERYONE. THE 

25 PATIENT, THEIR FAMILY, HOSPITAL STAFF, FIRST RESPONDERS, AND 
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1 OTHER PATIENTS WAITING FOR EMERGENCY CARE. AB416 CAN HELP US 

2 REDUCE THOSE DELAYS, IMPROVE COORDINATION BETWEEN HOSPITALS 

3 AND OUR BEHAVIORAL HEALTH SYSTEM, AND MAKE BETTER USE OF THE 

4 HIGHLY TRAINED MEDICAL PROFESSIONALS WHO ARE ALREADY CARING 

5 FOR THOSE PATIENTS. IT CAN ALSO REDUCE UNNECESSARY RELIANCE ON 

6 PSYCHIATRIC MOBILE RESPONSE TEAMS. WHEN AN INDIVIDUAL IS 

7 ALREADY SAFELY INSIDE AN EMERGENCY DEPARTMENT AND BEING 

8 EVALUATED BY A QUALIFIED PHYSICIAN, WE SHOULDN'T NEED TO TAKE 

9 A PSYCHIATRIC MOBILE RESPONSE TEAM AWAY FROM SERVING PEOPLE IN 

10 CRISIS IN THE COMMUNITY TO BRING THEM BACK INTO OUR HOSPITALS 

11 SIMPLY BECAUSE OF A GAP IN LPS DESIGNATION AUTHORITY. THIS IS 

12 WHERE GOVERNMENT GETS IN ITS OWN WAY, AND WE HAVE A 

13 COMMONSENSE SOLUTION BEFORE US TODAY. HOWEVER, THE GOAL OF AB 

14 416 SHOULD NOT BE MORE HOLDS, INVOLUNTARY DETENTION INVOLVES 

15 FUNDAMENTAL CIVIL LIBERTIES. THE GOAL SHOULD BE BETTER AND 

16 MORE TIMELY DECISIONS MADE BY QUALIFIED PROFESSIONALS WHO 

17 UNDERSTAND BOTH THE CLINICAL NEEDS OF THE PATIENT AND THE 

18 LEGAL PROTECTIONS ESTABLISHED BY THE LANTERMAN-PETRA SHORT 

19 ACT. IMPLEMENTATION MATTERS. EXPANDING ELIGIBILITY MUST BE 

20 ACCOMPANIED BY COUNTY TRAINING, CLEAR STANDARDS, APPROPRIATE 

21 OVERSIGHT, DOCUMENTATION, AND A STRONG COMMITMENT TO PATIENT 

22 RIGHTS. I LOOK FORWARD TO THE REPORT BACK FROM THE DEPARTMENT 

23 OF MENTAL HEALTH THAT WILL OUTLINE THESE IMPORTANT TRAININGS 

24 AND PROTOCOLS. ULTIMATELY, WHEN SOMEONE REACHES AN EMERGENCY 

25 DEPARTMENT IN CRISIS, OUR SYSTEM SHOULD BE PREPARED TO RESPOND 
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1 IMMEDIATELY WITH COMPASSION, CLINICAL EXPERTISE, AND RESPECT 

2 FOR THAT INDIVIDUAL'S RIGHTS AND DIGNITY. AB 416 IS AN 

3 OPPORTUNITY TO IMPROVE HOW OUR ENTIRE SYSTEM RESPONDS TO 

4 PEOPLE IN CRISIS. THANK YOU.

5

6 SUP. HILDA SOLIS, CHAIR: THANK YOU, SUPERVISOR MITCHELL, 

7 YOU'RE RECOGNIZED.

8

9 SUP. HOLLY J. MITCHELL: THANK YOU VERY MUCH, MADAM CHAIR, AND 

10 I'M GOING TO THANK MY COLLEAGUES FOR BRINGING THE MOTION 

11 FORWARD AUTHORIZING EMERGENCY ROOM PHYSICIANS TO CONDUCT 5150 

12 EVALUATIONS IS REALLY A PRACTICAL FIX THAT CUTS WAIT TIMES FOR 

13 PATIENTS IN CRISIS. IT'S NOT A NEW IDEA THE COUNTIES THE 

14 COUNTY FIRST PILOTED THIS MODEL BACK IN 2016 WITH MARTIN 

15 LUTHER KING COMMUNITY HOSPITAL, OUR SAFETY NET HOSPITAL IN 

16 SOUTH L.A. AS THE ANCHOR SITE. SINCE THEN, MLK COMMUNITY 

17 HOSPITAL HAS CONTINUED THIS WORK. ON AN AVERAGE SHIFT, ITS 

18 EMERGENCY ROOM HOLDS ROUGHLY SIX PATIENTS A DAY UNDER A 5150 

19 PSYCHIATRIC HOLD. SO I LOOK FORWARD TO THE EXPANSION TIMELINE 

20 AND HOPE TO SEE MORE HOSPITALS IN THE 2ND DISTRICT AS WELL AS 

21 COUNTYWIDE ON BOARDED IN THE NEXT PHASE. LOOKING FORWARD TO 

22 SUPPORTING THE MOTION.

23

24 SUP. HILDA SOLIS, CHAIR: GREAT, I TOO WANT TO JOIN MY 

25 COLLEAGUES AND THANK YOU SUPERVISOR HAHN. I KNOW HOW THIS IS 
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1 SUCH A CLOSE ISSUE FOR YOU AND HAS BEEN AND ALSO FOR 

2 SUPERVISOR HORVATH. I JUST WANT TO SAY THAT I TOO AM VERY 

3 SUPPORTIVE. I THINK TREATMENT BY TRAINED PROFESSIONALS IS 

4 OBVIOUSLY ALWAYS VERY, VERY HELPFUL. AND KNOWING THAT THIS 

5 PROGRAM WILL EXPAND TO AREAS LIKE OUR POMONA HOSPITAL, WHICH 

6 IS IN DIRE NEED OF SUPPORT IN MANY WAYS, CAN BE A SOLUTION. SO 

7 I LOOK FORWARD TO SUPPORTING THE MOTION. SEEING NO OTHER 

8 COLLEAGUES ON THIS ITEM LET'S GO TO PUBLIC COMMENT.

9

10 EXECUTIVE OFFICER: WILL THE FOLLOWING INDIVIDUALS PLEASE COME 

11 FORWARD AND STAFF WILL ASSIST YOU. ADELINE FAGAN, CLAUDIA 

12 JEREZ, DR. KRIDIKEL TRUTHBEY. ROY HUMPHREYS, YOUR LINE IS 

13 OPEN. PLEASE BEGIN.

14

15 ROY HUMPHREYS: YEAH, AND THESE MATTERS IN PARTLY WERE A WORD 

16 THAT YOU HAVE TO LOOK FOR THE CHOKE POINT. WHERE IS THE CHOKE 

17 POINT? UNDER THE MOST IDEAL CONDITIONS, YOU HAVE ALL THESE 

18 PHYSICIANS MAKING ALL THESE JUDGMENTS, AND IF THE ERS HAVE THE 

19 CAPACITY TO HANDLE THEIR LOAD ON ANY GIVEN MOMENT, ANY GIVEN 

20 TIME, THEN WHERE AND HOW FAST CAN YOU GET THOSE PERSONS OUT OF 

21 THE EMERGENCY ROOMS AND INTO A FACILITY? THAT IS THE CHOKE 

22 POINT AND IT NEEDS TO BE RESOLVED. BUT YOU TOOK ON THIS TASK 

23 SO IT'S IN YOUR COURT. THANK YOU.

24

25 EXECUTIVE OFFICER: THANK YOU. MADAM CHAIR, THERE ARE NO OTHER
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1 REMOTE SPEAKERS TO ADDRESS THE BOARD. REMOTE PARTICIPATION FOR 

2 ITEM 10 IS CONCLUDED. WE WILL GO TO OUR IN-PERSON SPEAKERS. 

3 PLEASE BEGIN.

4

5 ADALINE FAGEN: GOOD MORNING, CHAIR AND SUPERVISORS. ON BEHALF 

6 OF NAMI WESTSIDE LOS ANGELES, THANK YOU TO SUPERVISORS HAHN 

7 AND HORVATH FOR BRINGING FORWARD THIS IMPORTANT MOTION. BY 

8 ALLOWING TRAINED EMERGENCY ROOM PHYSICIANS TO CONDUCT 5150 

9 EVALUATIONS IN NON-DESIGNATED LPS HOSPITALS, WE CAN HELP THOSE 

10 IN CRISIS GET THE HELP THEY NEED, REDUCE DELAYS, AND IMPROVE 

11 PATIENT CARE AND OUTCOMES AND A CHANCE AT RECOVERY. AS THIS 

12 PILOT MOVES FORWARD, WE ENCOURAGE STRONG TRAINING, OVERSIGHT, 

13 AND COLLABORATION WITH FAMILIES, COMMUNITY ORGANIZATIONS, AND 

14 PEOPLE WITH LIVED EXPERIENCES TO ENSURE EVERY EVALUATION IS 

15 CONDUCTED WITH DIGNITY AND COMPASSION. THIS IS A PRACTICAL 

16 STEP TOWARDS STRENGTHENING MENTAL HEALTH CARE AND IMPROVING 

17 CRISIS RESPONSE ACROSS L.A. COUNTY. WE ENCOURAGE A YES VOTE ON 

18 THIS MOTION.

19

20 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

21

22 CLAUDIA JEREZ: CLAUDIA JEREZ, DPSS, DWC. I HAVE TO SAY THAT 

23 PHYSICIANS ALREADY DO THAT, 5150. I BELIEVE THAT YOU'RE GOING 

24 TO IMPLEMENT A NEW SORT OF EMERGENCY PILOT. I HAVE SOME 

25 EXPERIENCES WITH THAT, BUT THAT IS TOTALLY PRIVATE FOR ME. BUT 
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1 WHAT I CAN SAY IS THAT PHYSICIANS ALREADY DO IT, AND I WOULD 

2 LOOK FORWARD TO SEE HOW THE IMPLEMENTATION OF IT COULD CHANGE. 

3 I HAVE SOME RECOMMENDATIONS ON THAT, JUST BECAUSE I'VE 

4 EXPERIENCED SOME ITEMS, BUT I KNOW THAT THE MEDICAL SYSTEM 

5 DOES WORK, BECAUSE I'VE BEEN IN HOSPITALS AND I HAVE 

6 RECOVERED, AND I HAVE BEEN CURED, SO I CAN GO SEE THAT.

7

8 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

9

10 DR. KRIDIKEL TRUTHBEY: HI. DR. TRUTHBEY, POLICY

11

12 DR. KRIDIKEL TRUTHBEY: SO WE CAN EXPEDITE THE HELP BECAUSE ANY 

13 TYPE OF COMPASSIONATE CARE TOWARDS 5150 HOLDS IS MUCH NEEDED. 

14 IT'S NEVER ENOUGH AND IS ALWAYS WELCOME. SO I LOOK FORWARD TO 

15 SEEING THE REPORT BACK AND THANK YOU HORVATH AND HAHN FOR 

16 PUTTING THIS ITEM ON.

17

18 EXECUTIVE OFFICER: THAT CONCLUDES THE TIME FOR PUBLIC COMMENT 

19 ON THIS ITEM.

20

21 EDWARD YEN, EXECUTIVE OFFICER: MADAM CHAIR, ITEM 10 IS BEFORE 

22 YOU.

23

24 SUP. HILDA SOLIS, CHAIR: YES, SUPERVISOR HAHN MOVES, SECONDED 

25 BY SUPERVISOR HORVATH TO APPROVE THE ITEM. EXECUTIVE OFFICER,
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1 CALL THE ROLL.

2

3 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR MITCHELL?

4

5 SUP. HOLLY J. MITCHELL: AYE.

6

7 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR MITCHELL, AYE. 

8 SUPERVISOR HORVATH?

9

10 SUP. LINDSEY P. HORVATH: AYE.

11

12 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR HAHN?

13

14 SUP. JANICE HAHN: AYE.

15

16 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR SOLIS?

17

18 SUP. HILDA SOLIS, CHAIR: AYE.

19

20 EDWARD YEN, EXECUTIVE OFFICER: MOTION PASSES. WE WILL NOW MOVE 

21 ON TO ITEM 11 BOARD POLICY ON WATER CONSERVATION AND 

22 SUSTAINABLE LANDSCAPING WHICH WAS HELD BY SUPERVISOR HORVATH. 

23 FOR MEMBERS OF THE PUBLIC JOINING US REMOTELY TO COMMENT ON 

24 THIS ITEM, PLEASE USE THE RAISE HAND FEATURE IF YOU ARE ONLINE 

25 OR PRESS *3 IF ON THE TELEPHONE. RITA KAMPALATH, CHIEF 
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1 SUSTAINABILITY OFFICER AND REBECCA FERDMAN, POLICY DIRECTOR, 

2 CHIEF SUSTAINABILITY OFFICE ARE AVAILABLE FOR QUESTIONS FOR 

3 THE DEPARTMENTAL SPEAKERS. PLEASE STATE YOUR NAME AND TITLE 

4 FOR THE RECORD WHEN YOU ADDRESS THE BOARD.

5

6 SUP. HILDA SOLIS, CHAIR: THANK YOU, SUPERVISOR HORVATH.

7

8 SUP. LINDSEY P. HORVATH: THANK YOU, MADAM CHAIR, AND THANK YOU 

9 TO OUR ESTEEMED PANEL FOR BEING HERE. I KNOW THIS IS YOUR 

10 REPORT, AND I THANK YOU FOR THE WORK THAT YOU'VE DONE. LOS 

11 ANGELES COUNTY SITS WITHIN A GLOBALLY RECOGNIZED BIODIVERSITY 

12 HOTSPOT AND IS HOME TO MORE THAN 4,000 SPECIES OF PLANTS AND 

13 ANIMALS, INCLUDING MORE THAN 50 ENDANGERED SPECIES, MORE THAN 

14 ANY U.S. COUNTY OUTSIDE OF HAWAII. OUR MOUNTAINS, RIVERS, 

15 COASTLINES, AND DESERTS SUPPORT ECOSYSTEMS FOUND IN FEW OTHER 

16 PLACES ON EARTH, BUT THIS BIODIVERSITY IS UNDER PRESSURE FROM 

17 URBANIZATION, CLIMATE CHANGE, INVASIVE SPECIES, WILDFIRES, AND 

18 POLLUTION, AND MOST RECENTLY THE TRUMP ADMINISTRATION. 

19 PROTECTING NATIVE HABITATS IS VITAL NOT ONLY TO LOCAL SPECIES 

20 BUT TO OUR COMMUNITIES. HEALTHY ECOSYSTEMS PROVIDE CLEAN AIR 

21 AND WATER, HELP BUFFER EXTREME HEAT AND FLOODING, SUPPORT 

22 PHYSICAL AND MENTAL HEALTH, AND CONNECT PEOPLE TO NATURE. 

23 TODAY, L.A. COUNTY HAS AN OPPORTUNITY TO ADVANCE BIODIVERSITY 

24 CONSERVATION, WHILE MODELING SUSTAINABLE PRACTICES THAT 

25 BENEFIT BOTH PEOPLE AND NATURE. THE WATER CONSERVATION AND 
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1 SUSTAINABLE LANDSCAPING POLICY WILL REQUIRE NATIVE CALIFORNIA 

2 LANDSCAPING AT 4,500 COUNTY-OPERATED FACILITIES, CONSERVING 

3 WATER AND ENHANCING LOCAL BIODIVERSITY ACROSS OUR COMMUNITIES. 

4 THE POLICY WILL APPLY TO NEW BUILDINGS, NEW LANDSCAPED AREAS, 

5 AND EXISTING PROPERTIES UNDERGOING SUBSTANTIAL RENOVATIONS 

6 WITH LIMITED EXEMPTIONS SUCH AS RECREATIONAL TURF THAT MUST BE 

7 TRACKED. I'VE BEEN PROUD TO CHAMPION SEVERAL STRATEGIES TO 

8 ENHANCE BIODIVERSITY ACROSS LOS ANGELES COUNTY INCLUDING OUR 

9 COMMUNITY FOREST MANAGEMENT PLAN TO IMPROVE THE HEALTH OF OUR 

10 URBAN FOREST AND ADDRESS INEQUITIES IN TREE CANOPY, THE BLUE 

11 RIBBON PANEL ON NATURE-BASED SOLUTIONS TO ENSURE OUR WATER 

12 INVESTMENTS, ENHANCE BIODIVERSITY AND EXPAND ACCESS TO GREEN 

13 SPACE, THE INTEGRATED PEST MANAGEMENT UNIT TO REDUCE THE 

14 SPREAD OF INVASIVE TREE PESTS, INCLUDING THE GOLD SPOTTED OAK 

15 BORER, THE COASTAL RESILIENCY INITIATIVE TO BUILD LIVING 

16 SHORELINES THAT ENHANCE BIODIVERSITY WHILE FIGHTING COASTAL 

17 EROSION, AND WHEREVER POSSIBLE ACQUIRING LAND THAT SUPPORTS 

18 CONSERVATION, WILDLIFE CONNECTIVITY, AND ACCESS TO NATURE. 

19 L.A. COUNTY HAS ALSO JOINED THE CALIFORNIA GLOBAL BIODIVERSITY 

20 ALLIANCE AND BECOME A FORMAL OBSERVER TO THE UNITED NATIONS 

21 CONVENTION ON BIOLOGICAL DIVERSITY. THESE PARTNERSHIPS GIVE US 

22 THE OPPORTUNITY TO LEARN FROM BEST PRACTICES AROUND THE WORLD 

23 AND STRENGTHEN OUR LOCAL STEWARDSHIP. I LOOK FORWARD TO THE 

24 LESSONS THE COUNTY WILL GAIN FROM THE COP17 BIODIVERSITY 

25 CONVENTION IN ARMENIA LATER THIS YEAR. AND I WANT TO THANK THE 
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1 CHIEF SUSTAINABILITY OFFICE AND ALL OF THE DEPARTMENTS THAT 

2 CONTRIBUTED TO THIS POLICY FOLLOWING THE BOARD'S PASSAGE OF MY 

3 MOTION LAST YEAR. BUT YOU DON'T HAVE TO TAKE MY WORD FOR IT. 

4 I'M GOING TO ASK A COUPLE QUESTIONS OF OUR CHIEF 

5 SUSTAINABILITY TEAM. FIRST OF ALL, WHAT ARE THE MAJOR 

6 CHALLENGES ASSOCIATED WITH THIS UPDATED POLICY?

7

8 RITA KAMPALATH: THANK YOU, SUPERVISOR HORVATH. AND ONCE AGAIN, 

9 MY NAME IS RITA KAMPALATH. I'M THE CHIEF SUSTAINABILITY 

10 OFFICER FOR THE COUNTY, AND I HAVE WITH ME REBECCA FERDMAN 

11 FROM MY TEAM, WHO REALLY SPEARHEADED THE DEVELOPMENT AND 

12 UPDATED THIS POLICY. SO WE REALLY SEE THIS POLICY AS A 

13 CRITICAL STEP TOWARDS OUR OVERALL COUNTY BIODIVERSITY GOALS. 

14 SO THE PURPOSE IS FIRST OF ALL, TO ESTABLISH A WATER 

15 CONSERVATION AND SUSTAINABLE LANDSCAPING STANDARD FOR COUNTY 

16 DEPARTMENTS. SO WE WANT TO ENSURE EFFICIENT WATER USE, BUT 

17 ALSO USE THOSE OPPORTUNITIES TO PROMOTE BIODIVERSITY AND LONG-

18 TERM ECOLOGICAL STEWARDSHIP THROUGH CALIFORNIA NATIVE PLANTS. 

19 SO COMPARED TO THE PREVIOUS VERSION, WHICH WAS REALLY 

20 PRIMARILY FOCUSED ABOUT ON WATER CONSERVATION, THIS UPDATED 

21 VERSION NOW ALSO ADDRESSES THE USE OF NATIVE PLANTS, AS WELL 

22 AS BEST PRACTICES TO SUPPORT IMPLEMENTATION. THE NATIVE PLANTS 

23 PORTION OF THE POLICY IS PROBABLY THE MOST SIGNIFICANT CHANGE 

24 AND, YOU KNOW, OVER THE PREVIOUS VERSION AS IT NOW REQUIRES 

25 THE USE OF 70% NATIVE PLANTS AT COUNTY FACILITIES.
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1

2 SUP. LINDSEY P. HORVATH: AND WHY IS IT NOT ENOUGH TO JUST HAVE 

3 DROUGHT TOLERANT PLANTS? YES.

4

5 RITA KAMPALATH: SO NATIVE PLANTS ARE CLIMATE ADAPTED TO OUR 

6 REGION. SO FIRST OF ALL, AS I THINK YOU'VE KIND OF NOTED, MANY 

7 OF THEM ARE ALREADY DROUGHT TOLERANT AND THEY ARE ALREADY A 

8 GREAT STRATEGY FOR WATER CONSERVATION. BUT THEY ALSO INCLUDE 

9 MANY OTHER BENEFITS, PROVIDE MANY OTHER BENEFITS. SO THEY 

10 SUPPORT LOCAL BIODIVERSITY, THEY CREATE HABITAT FOR INSECTS, 

11 AND ALSO SUPPORT BIRDS AND OTHER WILDLIFE. AND AS YOU'VE 

12 MENTIONED, WE ARE DEALING WITH A NATIONWIDE BIODIVERSITY 

13 CRISIS. THEY'RE ALSO MORE RESILIENT TO ALL SORTS OF CLIMATE 

14 CONDITIONS, AND THEY ADAPT WELL TO THOSE CONDITIONS ACROSS 

15 DIFFERENT ECOSYSTEMS. SO WHILE THEY CAN ALSO REDUCE WATER 

16 CONSUMPTION, THEY ALSO REDUCE OTHER TYPES OF RESOURCE 

17 CONSUMPTION, LIKE FEWER SOIL AMENDMENTS AND PESTICIDES, AND 

18 LESS MAINTENANCE, LIKE MOWING AND LEAF BLOWING ONCE THEY'RE 

19 ESTABLISHED.

20

21 SUP. LINDSEY P. HORVATH: AND HOW DO YOU EXPECT COUNTY 

22 DEPARTMENTS TO PREPARE TO SUCCESSFULLY IMPLEMENT THIS POLICY? 

23 DO YOU ANTICIPATE CHALLENGES THAT THEY'LL FACE AND HOW CAN YOU 

24 SUPPORT THEM IN THAT WORK?

25
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1 RITA KAMPALATH: THANK YOU FOR THAT. YES, AND I WANT TO AGAIN 

2 EXPRESS GRATITUDE TO ALL THE COUNTY DEPARTMENTS WHO ARE SUCH 

3 GREAT PARTNERS IN DOING THIS REVISION. VERY OPEN AND 

4 SUPPORTIVE OF EVERYTHING. SO THE POLICY CONTAINS TWO 

5 REQUIREMENTS AIMED AT SUCCESSFUL IMPLEMENTATION BECAUSE WE DID 

6 WANT TO ADDRESS THAT ONE IS MAKING SURE THAT WE'RE UPDATING 

7 CONTRACT REQUIREMENTS AND ALSO TRAINING REQUIREMENTS FOR STAFF 

8 SO. WHERE THE COUNTY RELIES ON CONTRACTORS WE WANT TO MAKE 

9 SURE THAT THE CONTRACTORS THAT WE'RE WORKING WITH CAN 

10 DEMONSTRATE THAT THEY CAN HANDLE NATIVE PLANTS THAT WE WANT TO 

11 ENSURE THAT THEY SURVIVE ONCE THEY'RE PLANTED AND WE'RE 

12 PUTTING IN THOSE RESOURCES. AT FACILITIES WHERE COUNTY STAFF 

13 MAINTAIN OUR LANDSCAPES, WE ALSO WANT TO MAKE SURE THAT THE 

14 STAFF HAVE APPROPRIATE TRAINING TO ENSURE THAT THEY CAN 

15 SUCCEED IN SUPPORTING AND OUR NATIVE PLANTS. SO OUR OFFICE HAS 

16 SOME SPECIFIC PLANS TO SUPPORT THAT. YOU KNOW, WE WILL BE 

17 CONTINUING TO WORK ON IMPLEMENTATION AFTER, YOU KNOW, 

18 HOPEFULLY THIS POLICY IS ADOPTED BY YOUR BOARD. SOME OF THE 

19 WORK THAT WE'RE GOING TO BE DOING IS IDENTIFYING LOCAL 

20 CAPACITY AT NURSERIES AND MAKING SURE THAT THAT'S AVAILABLE. 

21 BUT ALSO WORKING WITH EXTERNAL PARTNERS AND ALSO HELPING 

22 DEPARTMENTS CREATE CONTRACTING LANGUAGE. WE'LL ALSO BE 

23 ASSISTING DEPARTMENTS IN ACCESSING THE REQUIRED TRAINING THAT 

24 MAY BE IDENTIFYING EXISTING RESOURCES THAT ARE AVAILABLE THAT 

25 WE CAN PULL TOGETHER FOR COUNTY DEPARTMENTS TO ACCESS AS WELL.
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1

2 SUP. LINDSEY P. HORVATH: SO, AND JUST TO REITERATE, YOU KNOW, 

3 I THINK YOU'RE OFFERING A LOT OF HELP AND SUPPORT TO 

4 DEPARTMENTS IN THIS PROCESS. I KNOW THAT SOMETIMES WHEN WE 

5 ADOPT REQUIREMENTS, IT CAN FEEL LIKE ADDITIONAL LAYERS THAT 

6 PEOPLE HAVE TO NAVIGATE, BUT I WOULD SAY FROM WHAT I HEARD YOU 

7 IDENTIFY, NOT ONLY IS THIS IMPORTANT WHEN IT COMES TO OUR 

8 CONSERVATION EFFORTS, BUT IT'S ALSO IMPORTANT FOR WHEN IT 

9 COMES TO OUR SAFETY, AND ESPECIALLY WHEN WE'RE THINKING ABOUT 

10 WILDFIRE PREVENTION, SOMETIMES OUR BEST INTENTIONS IN BRINGING 

11 PLANTS INTO OUR COUNTY SPACES BACKFIRE, BECAUSE WE ARE 

12 CHOOSING SPECIES THAT CONTRIBUTE TO WILDFIRES AND CONTRIBUTE 

13 TO OTHER CHALLENGES THAT ACTUALLY INCREASE SAFETY CHALLENGES. 

14 SO IF PEOPLE DON'T GET BEHIND YOUR WORK BECAUSE THEY BELIEVE 

15 IN CONSERVATION, BECAUSE THEY'RE NOT CONVINCED ABOUT OUR 

16 CHANGING CLIMATE, HOPEFULLY THEY CAN UNDERSTAND FROM A SAFETY 

17 PERSPECTIVE THAT THESE POLICIES ARE DONE WITH THAT SORT OF 

18 INTENTION IN MIND, NOT TO MAKE IT HARDER TO GREEN OUR COUNTY, 

19 BUT TO MAKE IT SMARTER IN HOW WE GREEN OUR COUNTY. SO I THANK 

20 YOU FOR THAT.

21

22 SUP. HILDA SOLIS, CHAIR: THANK YOU SUPERVISOR HORVATH. I TOO 

23 WANT TO THANK YOU AND ALSO OUR CHIEF SUSTAINABILITY OFFICE FOR 

24 BRINGING FORWARD THIS REQUEST BECAUSE IN THE LAST PART OF MY 

25 TERM I'VE SEEN SO MANY CHANGES IN TERMS OF LANDSCAPING USES, 
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1 WHETHER IT'S OUR PARKS, WHETHER IT'S RECREATIONAL AREAS, OR 

2 WHETHER IT'S HELPING TO SUSTAIN FACILITIES LIKE HEALTHCARE 

3 FACILITIES AND INTERIM HOUSING. ALL OF THESE THINGS PLAY AN 

4 IMPORTANT ROLE, AND ESPECIALLY WITH THE CLIMATE CHANGE 

5 OCCURRING AT SUCH A VAST SPEED AND WHAT WE'RE EXPECTING WITH 

6 EL NIÑO UPON US ALREADY TODAY. I MEAN, WE'VE BEEN FEELING IT 

7 EVEN MORE INCREASINGLY IN THE LAST MONTH OR SO. AND I JUST 

8 WANT TO POINT OUT THAT I'D REALLY LIKE TO SEE MORE HAPPENING 

9 IN TERMS OF WORK WITH YOUTH SO THAT THEY ALSO ARE TRAINED AND 

10 GIVEN OPPORTUNITIES. SO I KNOW WE DO A GOOD JOB WITH SOME OF 

11 OUR GROUPS NOW, THE CONSERVATION CORPS, CALIFORNIA 

12 CONSERVATION AND OTHERS, BUT WHAT ABOUT IN-HOUSING SOME OF THE 

13 RESOURCES THAT WE GIVE OUT THROUGH THE YOUTH AT WORK, THROUGH 

14 DEO? BECAUSE I KNOW THERE'S OPPORTUNITY FOR YOUTH THAT ARE AT 

15 RISK AND THOSE THAT ARE JUST NEEDING TO HAVE A JOB BUT 

16 LEARNING ABOUT A NEW WAY OF LIFE AND THEY CAN TAKE THOSE 

17 SKILLS HOME. I'VE SEEN IT DEMONSTRATED IN ONE OF OUR PARKS, 

18 WHITTIER NARROWS BY LA CULTIVA, A GROUP THAT ACTUALLY BRINGS 

19 AND NURTURES IN STUDENTS AND YOUNG PEOPLE, BUT IT IS AN 

20 EXPERIENCE OF A LIFETIME FOR OUR YOUNG PEOPLE. IT WOULD BE 

21 GREAT TO SEE SOMETHING LIKE THAT EXPANDED THROUGHOUT THE 

22 ENTIRE COUNTY. SO I JUST WANT TO SAY THAT. AND WITH WATER 

23 CONSERVATION ON OUR MINDS, I ALSO WANT US TO THINK ABOUT WHAT 

24 WE DO IN THE FUTURE IN TERMS OF DATA CENTERS. THEY'RE POPPING 

25 UP, WHETHER WE LIKE IT OR NOT IN THE COUNTY, AND IN, WELL, I 
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1 WON'T SAY IN THE COUNTY OF LOS ANGELES, BUT ALSO IN 

2 INCORPORATED CITIES. AND I THINK I KEEP CONTINUALLY HEARING 

3 PEOPLE'S CONCERN ABOUT WATER CONSERVATION AND USE AND HOW 

4 VALUABLE OUR PRACTICES NEED TO BE TO PROTECT THAT. SO I HOPE 

5 AS WE MOVE FORWARD THAT'S SOMETHING THAT WILL BE A FOCUS FOR 

6 YOU AS WELL. SO WITH THAT, THANK YOU VERY MUCH. SEEING NO 

7 FURTHER QUESTIONS, LET'S GO TO PUBLIC COMMENT. EXECUTIVE 

8 OFFICE.

9

10 EXECUTIVE OFFICER: WILL THE FOLLOWING INDIVIDUALS PLEASE COME 

11 FORWARD AND STAFF WILL ASSIST YOU MELINA WATTS, CLAUDIA JEREZ, 

12 ANGIE SCHRADER. YOUR LINE IS OPEN. PLEASE BEGIN.

13

14 ANDY SHRADER: ANDY SCHRADER. I WAS ONE OF THE INITIATORS WITH 

15 THEN COUNCIL MEMBER PAUL KORETZ OF THE CITY OF LOS ANGELES 

16 BIODIVERSITY INDEX AND A FOUNDING MEMBER OF THE CALIFORNIA 

17 GLOBAL BIODIVERSITY ALLIANCE. I URGE YOUR FULL AND UNANIMOUS 

18 SUPPORT FOR SUPERVISOR HORVATH'S UPDATED AND TRANSFORMATIVE 

19 MOTION. LOS ANGELES IS IN A GLOBALLY RECOGNIZED BIODIVERSITY 

20 HOTSPOT, YET FOR DECADES OUR URBAN LANDSCAPE AND DEVELOPMENT 

21 HAS FRACTURED CRITICAL HABITATS. WHEN WE LAUNCHED THE CITY'S 

22 BIODIVERSITY INDEX, OUR VISION WAS CLEAR. SUBNATIONAL 

23 LEADERSHIP MUST LEAD WHERE HIGHER LEVELS OF GOVERNMENT LAG. 

24 CITIES AND COUNTIES ARE WHERE THE POLICY MEETS THE SOIL. THIS 

25 MOTION TRANSLATES VISION INTO CONCRETE, SCALABLE ACTION, 
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1 UPDATING THE COUNTY'S POLICY TO PRIORITIZE CALIFORNIA NATIVE 

2 PLANTS, RESTRICT ARTIFICIAL TURF AND INTEGRATE TRADITIONAL 

3 ECOLOGICAL KNOWLEDGE HONORS THE DEEP WISDOM OF LOCAL TRIBAL 

4 GOVERNMENTS AND RESTORES OUR DEGRADED ECOSYSTEMS, SOIL HEALTH 

5 AND WATER RESILIENCE, WHICH IS ESPECIALLY --

6

7 EXECUTIVE OFFICER: THANK YOU, JEREMY WOLF. YOUR LINE IS 

8 OPEN.PLEASE BEGIN.

9

10 JEREMY WOLF: MY NAME IS JEREMY WOLF. I AM THE MAYOR OF THE 

11 CITY OF AGOURA HILLS AND I WANT TO THANK THE BOARD SUPERVISORS 

12 FOR THE INCREDIBLE WORK THEY DO EVERY DAY ON BEHALF OF THE 

13 RESIDENTS OF LOS ANGELES COUNTY. BUT I AM CALLING IN TODAY 

14 WITH STRONG SUPPORT FOR ITEM 11, WHICH IS THE BOARD POLICY ON 

15 WATER CONSERVATION AND SUSTAINABLE LANDSCAPING. AS MENTIONED 

16 BY THE SPEAKERS, IT CHECKS SO MANY BOXES FROM IMPROVING LOCAL 

17 BIODIVERSITY, IMPROVING AIR QUALITY, SUPPORTING POLLINATORS 

18 AND WILDLIFE, CAPTURING STORMWATER AND IT CREATES HEALTHIER 

19 COMMUNITIES. AND A HUGE THANK YOU TO SUPERVISOR HORVATH FOR 

20 BEING SUCH A BIODIVERSITY CHAMPION AND HER STAFF. I 

21 RESPECTFULLY URGE THE BOARD TO SUPPORT THIS. THANK YOU.

22

23 EXECUTIVE OFFICER: THANK YOU. DUSTIN HERRMANN, YOUR LINE IS 

24 OPEN. PLEASE BEGIN. GOOD MORNING.

25
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1 DUSTIN HERRMAN: I'M CALLING IN ON BEHALF OF TREE PEOPLE, 

2 DUSTIN HERRMAN, THE PRINCIPAL SCIENTIST THERE, AND OUR STRONG 

3 SUPPORT FOR THIS ITEM. WE APPLAUD THE COUNTY FOR ADVANCING 

4 THIS MOTION THAT RECOGNIZES THE STUNNING BEAUTY AND THE 

5 CRITICAL IMPORTANCE OF CALIFORNIA NATIVE ECOSYSTEMS. IN THIS 

6 MOTION, THE COUNTY IS ESTABLISHING A MODEL THAT REFLECTS THE 

7 INTERCONNECTED NATURE OF OUR CHALLENGES AND OUR SOLUTIONS TO 

8 THOSE CHALLENGES. IMPORTANTLY, IT MOVES US AWAY FROM JUST 

9 RESPONDING TO THE HAZARDS AROUND WATER RESOURCE MANAGEMENT AND 

10 PUT THIS ON IDENTIFYING THE ACTUAL POSITIVE FUTURES THAT WE 

11 WANT TO PURSUE AND LOOKING TO THE FUTURE WE KNOW THE NATURE-

12 BASED SOLUTIONS ARE AMONG THE MOST COST-EFFECTIVE INVESTMENTS 

13 THAT GOVERNMENTS CAN MAKE TO ADDRESS THE GROWING IMPACT OF 

14 CLIMATE CHANGE WHILE IMPROVING PUBLIC HEALTH AND QUALITY OF 

15 LIFE. THANK YOU FOR YOUR LEADERSHIP AND YOUR COMMITMENT TO 

16 BUILDING A HEALTHIER, MORE RESILIENT AND BIODIVERSE L.A. 

17 COUNTY.

18

19 EXECUTIVE OFFICER: THANK YOU. ROSIE DAGIT, YOUR LINE IS OPEN. 

20 PLEASE BEGIN.

21

22 ROSIE DAGIT: THANK YOU. I AM HERE TODAY TO ENCOURAGE THE 

23 APPROVAL OF THIS AND ADOPTION OF THIS AMAZING EFFORT TO 

24 INTEGRATE AND INSTITUTIONALIZE AND PRIORITIZE NATIVE PLANTS. 

25 IT'S A GREAT STEP FORWARD TOWARD TRYING TO REWILD OUR ENTIRE 
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1 COUNTY. HAVING EXAMPLES ON COUNTY PROPERTY OF BEAUTIFUL 

2 NATIVES AND TREES AND OTHER PLANTS, NOT ONLY INCREASES 

3 BIODIVERSITY, IT ALSO PROVIDES INSPIRATION TO PRIVATE PROPERTY 

4 OWNERS TO THINK ABOUT HOW THEY COULD INCORPORATE THESE INTO 

5 THEIR LANDSCAPES IN THEIR OWN HOMETOWNS AND THEIR OWN HOME 

6 PLACES. DR. DOUG THALMY HAS SHOWN THAT HAVING NATIVE PLANTS IN 

7 A MOSAIC THROUGHOUT AN URBAN SYSTEM IS CRITICAL TOWARDS 

8 SUPPORTING NATIVE INSECTS AND NATIVE BIRDS PRIMARILY, BUT IT 

9 ALSO DOES A GREAT AMOUNT OF GOOD JUST IN TERMS OF ALL THE EGOS 

10 --

11

12 EXECUTIVE OFFICER: THANK YOU. ROY HUMPHREYS, YOUR LINE IS 

13 OPEN. PLEASE BEGIN.

14

15 ROY HUMPHREYS: OKAY, THANK YOU. I'M RATHER JUST STYMIED BY 

16 THIS SITUATION. I CALLED A LOCAL WATER BOARD PERSON AND HE 

17 FELL OFF HIS CHAIR AND WENT TO DRINKING ON THE ISSUE. IT'S 

18 WHAT THE HECK IS WITH THIS ONE? WE ARE THE WESTERN UNITED 

19 STATES IS IN A HUGE DROUGHT SITUATION. I'VE SENT ALL OF THE 

20 BOARD OF SUPERVISORS’ MULTIPLE ARTICLES ON THE SITUATION. AND 

21 THEN WE HAVE THE DATA CENTER SITUATION WE'RE IN A HECK AND WE 

22 HAVE ARCHULETA STATE SENATOR COME UP WITH THIS 1274 THING WHAT 

23 THE HECK IS THIS YOU PEOPLE ARE SO BEHIND THE POWER CURVE ON 

24 THIS WATER SITUATION AND DATA CENTERS, YOU'RE AN EMBARRASSMENT 

25 TO GOVERNANCE. AND THAT'S WHY WE CAN'T GET RID OF YOU FAST 
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1 ENOUGH. YOU'RE DISGUSTING. AND I WOULD SAY MORE, BUT I DON'T 

2 WANT TO LOSE IT. THANK YOU.

3

4 EXECUTIVE OFFICER: THANK YOU. CALLER, YOUR LINE IS OPEN. 

5 PLEASE BEGIN.

6

7 TELEPHONE SPEAKER: I'D LIKE TO SPEAK TO AN ASPECT ON WATER 

8 CONSERVATION. DURING THE PANDEMIC, I WAS WATCHING MY FAVORITE 

9 NEW PROGRAM LOOKING OUT THE WINDOW DURING A TORRENTIAL 

10 RAINSTORM WATER WAS POURING FROM THE SKIES LOOKING DOWN WATER 

11 WAS RISING FROM THE GROUND DUE TO THE IGNORANCE OF AUTOMATIC 

12 LANDSCAPING SPRINKLERS THIS IT THIS THIS ISSUE CAME UP. I'M 

13 HOPING THAT THE COUNTY WILL MOVE FORWARD IN TERMS OF HAVING 

14 ALL PUBLIC AND PRIVATE LANDSCAPING LAND WATER SPRINKLERS BE 

15 OUTLAWED BECAUSE IF THERE'S NOTHING WORSE IN A DROUGHT TO 

16 WATCH PEOPLE IGNORANTLY HAVE WATER DURING A RAINSTORM. THANK 

17 YOU FOR YOUR CONSIDERATION.

18

19 EXECUTIVE OFFICER: THANK YOU. MADAM CHAIR, THERE ARE NO OTHER 

20 REMOTE SPEAKERS TO ADDRESS THE BOARD. REMOTE PARTICIPATION FOR 

21 THIS ITEM IS CONCLUDED. WE WILL GO TO OUR IN-PERSON SPEAKERS. 

22 PLEASE BEGIN. HELLO.

23

24 MELINA WATTS: MY NAME IS MELINA WATTS, AND MY NOVEL TREE IS 

25 THE STORY OF A CALIFORNIA LIVE OAK. SO YOU KNOW WHERE MY HEART 
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1 IS. IN SUBURBAN AREAS, 70% OF OUR PRECIOUS IMPORTED WATER GOES 

2 TO NON-FUNCTIONAL TURF. WITH CLIMATE CHANGE, THIS IS A 

3 CRIMINAL MISUSE OF OUR NATURAL RESOURCES. TRANSFORMING NON-

4 FUNCTIONAL TURF TO CALIFORNIA NATIVE PLANTS CAN REDUCE THIS 

5 NUMBER BY HALF OVERNIGHT. THIS IS A SURVIVAL ISSUE. FOR ALL 

6 THE SPECIES THAT EVOLVED TO LIVE IN LOS ANGELES COUNTY, FROM 

7 HUMMINGBIRDS TO BOBCATS, FROM MONARCH BUTTERFLIES TO SOUTHERN 

8 STEELHEAD, THESE BEAUTIFUL ANIMALS NEED CALIFORNIA NATIVE 

9 PLANTS AS HABITAT. BY PUTTING THIS IN OUR GARDENS THROUGHOUT 

10 L.A. COUNTY, YOU GUYS ARE CREATING SPACE FOR THEM TO LIVE AND 

11 THRIVE ALONGSIDE PEOPLE. THANK YOU, SUPERVISOR HORVATH, AND 

12 THE ENTIRE BOARD OF SUPERVISORS FOR CARING ABOUT THE NON-HUMAN 

13 BEINGS WITH WHOM WE SHARE L.A. COUNTY. I APPRECIATE YOU.

14

15 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

16

17 CLAUDIA JEREZ: CLAUDIA JEREZ, DPSS DWC. SO NATIVE PLANTS ARE A 

18 SYMBOL OF OUR IDENTITY AND OUR CONNECTION WITH OUR 

19 ENVIRONMENT. SINCE RESOURCES ARE SCARCE WE MUST HAVE RESTRAINT 

20 IS NECESSARY FOR ALL OF US. I THINK BEING SELF-DISCIPLINED IS 

21 VERY DIFFICULT BECAUSE WE DON'T CARE WE GO IN THE SHOWER AND 

22 WE JUST LIKE TAKE LIKE 40 AN HOUR SHOWER OR TWO HOURS SHOWERS. 

23 SO RESTRAIN, SELF-DISCIPLINE, BE METICULOUS ABOUT WHAT YOU DO. 

24 AND I BELIEVE THAT THERE SHOULD BE AN UNDERSTANDING THAT 

25 NATIVE PLANTS MUST SURVIVE, THEREFORE WE MUST DO THIS. WE MUST 
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1 BE RESTRAINED, BE SELF-DISCIPLINED, AND WE MUST BE METICULOUS 

2 ABOUT WHAT WE DO. AND OF COURSE, YOUTH CAN LEARN THAT. THEY 

3 CAN LEARN RESTRAINT, TO BE SELF-DISCIPLINED, AND TO BE 

4 METICULOUS ABOUT WHAT THEY DO. AND OF COURSE THEIR PARENTS CAN 

5 HELP THEM, RIGHT? BUT YEAH, SO PLANS, PLANS SURVIVAL IS 

6 NECESSARY AND THEY HAVE TO DO THE QUALITY THING.

7

8 EXECUTIVE OFFICER: THANK YOU, THAT CONCLUDES THE TIME FOR 

9 PUBLIC COMMENT ON THIS ITEM.

10

11 EDWARD YEN, EXECUTIVE OFFICER: MADAM CHAIR, ITEM 11 IS BEFORE 

12 YOU.

13

14 SUP. HILDA SOLIS, CHAIR: MOVED BY SUPERVISOR HORVATH, SECONDED 

15 BY SUPERVISOR HAHN. TO APPROVE THE ITEM, PLEASE CALL THE ROLL.

16

17 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR MITCHELL?

18

19 SUP. HOLLY J. MITCHELL: AYE.

20

21 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR HORVATH?

22

23 SUP. LINDSEY P. HORVATH: AYE.

24

25 EDWARD YEN, EXECUTIVE OFFICER: : SUPERVISOR HAHN?
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1

2 SUP. JANICE HAHN: AYE.

3

4 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR SOLIS?

5

6 SUP. HILDA SOLIS, CHAIR: AYE.

7

8 EDWARD YEN, EXECUTIVE OFFICER: MOTION PASSES. WE WILL NOW MOVE 

9 ON TO ITEM 2D, SUPPORTING A REGIONAL CONTINUUM OF CARE, WHICH 

10 WAS HELD BY SUPERVISOR HORVATH. ON THIS ITEM, THE BOARD WILL 

11 HEAR THE ITEM AS A BOARD OF SUPERVISORS AND THE BOARD OF 

12 COMMISSIONERS OF THE LOS ANGELES COUNTY DEVELOPMENT AUTHORITY. 

13 FOR MEMBERS OF THE PUBLIC JOINING US REMOTELY TO COMMENT ON 

14 THIS ITEM, PLEASE USE THE RAISE HAND FEATURE IF YOU ARE ONLINE 

15 OR PRESS STAR 3 IF ON THE TELEPHONE. SARAH MAHIN, DIRECTOR OF 

16 HOMELESS SERVICES AND HOUSING AND EMILIO SALAS, EXECUTIVE 

17 DIRECTOR OF LOS ANGELES COUNTY DEVELOPMENT AUTHORITY ARE 

18 AVAILABLE FOR QUESTIONS. FOR THE DEPARTMENTAL SPEAKERS, PLEASE 

19 STATE YOUR NAME AND TITLE FOR THE RECORD WHEN YOU ADDRESS THE 

20 BOARD.

21

22 SUP. HILDA SOLIS, CHAIR: THANK YOU. SUPERVISOR HORVATH.

23

24 SUP. LINDSEY P. HORVATH: THANK YOU VERY MUCH, AND I WANT TO 

25 THANK SUPERVISOR BARGER FOR JOINING ME AS A CO-AUTHOR ON THIS 



 AUGUST 11, 2026

103

1 MOTION. THIS IS AN INCREDIBLY UNCERTAIN TIME FOR THE FEDERAL 

2 CONTINUUM OF CARE FUNDING. MULTIPLE LAWSUITS ARE BEING 

3 LITIGATED ACROSS THE COUNTRY, AND THE SITUATION IS CHANGING BY 

4 THE DAY. BUT EVEN AMID THIS UNCERTAINTY, SOME THINGS REMAIN 

5 CLEAR. THE LOS ANGELES REGION MUST DO EVERYTHING WE CAN TO 

6 PROTECT THIS COC FUNDING AND THE MORE THAN 10,000 PEOPLE WHO 

7 RELY ON THESE RESOURCES TO STAY HOUSED. THIS MEANS OUR 

8 CONTINUUM OF CARE MUST NOT FRACTURE AS WE WORK TOGETHER TO 

9 PRESERVE AND PROTECT THESE CRITICAL FEDERAL RESOURCES. THIS 

10 MOTION MAKES OUR PATH FORWARD ABUNDANTLY CLEAR. WE MUST 

11 MAXIMIZE FUNDING BY MAINTAINING ONE UNIFIED L.A. COC. THE 

12 COUNTY STANDS READY TO SUPPORT OUR CONTINUUM OF CARE AND TAKE 

13 ON ANY ROLES THE COC BOARD DESIGNATES FOR US TO LEAD. THE 

14 COUNTY MUST PARTNER WITH THE COC'S LARGEST GRANTEE, THE 

15 HOUSING AUTHORITY OF THE CITY OF LOS ANGELES, TO MINIMIZE 

16 DISRUPTIONS TO COC-FUNDED PROGRAMS, AND THE COUNTY WILL 

17 COORDINATE WITH ALL CITIES AND UNINCORPORATED AREAS AS 

18 APPROPRIATE TO ENSURE EQUITABLE ACCESS AND DISTRIBUTION OF COC 

19 RESOURCES. LET THERE BE NO CONFUSION LOS ANGELES COUNTY IS 

20 READY TO PARTNER. IN FACT, THIS BOARD AUTHORIZED THE 

21 SUBMISSION OF A LETTER AND COMMUNICATING OUR INTENTIONS TO 

22 THIS EFFORT, INCLUDING AN ESPECIALLY PARTNERSHIP, AND THAT IS 

23 WHAT L.A. COUNTY INTENDS TO DO. WE'RE READY TO LEAD, AND WE 

24 WILL DO EVERYTHING IN OUR POWER TO PROTECT THIS FUNDING AND 

25 KEEP PEOPLE IN THE PLACES THEY ALREADY COME CALL HOME 
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1 ALONGSIDE OUR CITY AND COMMUNITY PARTNERS COMMITTED TO WORKING 

2 TOGETHER. SO FOR EMILIO AND FOR SARAH, HOW ARE HSH AND LACTA 

3 PREPARING TO IMPLEMENT ANY COMPONENTS THAT THE COC DESIGNATES 

4 FOR YOU TO LEAD?

5

6 SARAH MAHIN: SARAH MAHIN, DIRECTOR OF THE DEPARTMENT OF 

7 HOMELESS SERVICES AND HOUSING. AS YOU JUST REFERENCED ON JULY 

8 24TH, LACDA AND HSH TRANSMITTED A LETTER TO THE COC BOARD 

9 LETTING THE COC KNOW THAT WE WERE MAKING A FORMAL OFFER TO 

10 PROVIDE ONE-TIME INTERIM SUPPORT FOR CONTINUUM OF CARE ROLES 

11 IF THEY'RE NEEDED. IN THIS LETTER, WE PROVIDED INFORMATION 

12 AROUND OUR QUALIFICATIONS TO PERFORM THOSE FUNCTIONS. IT IS 

13 IMPORTANT TO REITERATE THAT THIS WOULD ONLY OCCUR IF THE COC 

14 DELEGATED AUTHORITY TO LACDA AND HSH TO ASSUME THOSE ROLES, 

15 AND THAT WE WOULD HAVE TO DO THAT IN CLOSE COLLABORATION WITH 

16 THE CITY OF L.A. AND HACLA. FOR THE ROLES THAT HSH HAS OFFERED 

17 TO ASSUME SHOULD IT BE NEEDED FOR HMIS AND CES, WE HAVE BEGUN 

18 TO DO WORK TO ANALYZE WHAT IT WOULD TAKE FOR US TO BE ABLE TO 

19 ASSUME THOSE FUNCTIONS WITH MINIMAL DISRUPTION. THAT INCLUDES 

20 LOOKING AT THE VARIOUS TYPES OF AGREEMENTS, IT SYSTEMS, WHAT 

21 THE CAPACITY WOULD BE NEEDED TO MAINTAIN THOSE, AS WELL AS THE 

22 DIFFERENT TYPES OF LEGAL AGREEMENTS THAT WOULD BE NEEDED TO 

23 EXECUTE IT. AND I'LL TURN IT OVER TO EMILIO.

24

25 EMILO SALAS: EMILIO SALAS, EXECUTIVE DIRECTOR OF LOS ANGELES
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1 COUNTY DEVELOPMENT AUTHORITY. IN ADDITION TO WHAT WAS 

2 MENTIONED BY SARAH, FOR LACDA, OUR ROLE WOULD BE TO ACT AS A 

3 COLLABORATIVE APPLICANT AND SUBMIT THE APPLICATION IF AND WHEN 

4 THAT TIME COMES. AND SPECIFICALLY, WE ARE GEARING UP TO 

5 IDENTIFY STAFFING REQUIREMENTS, SYSTEM REQUIREMENTS, AS WELL 

6 AS ANY OUTSIDE CONSULTANTS THAT MAY BE NEEDED TO ENHANCE OUR 

7 SUBJECT MATTER EXPERTISE. BUT WE'RE ALSO DUSTING OFF THE 

8 PLAYBOOK THAT WE'VE USED MANY TIMES BEFORE TO RESPOND TO 

9 EMERGENCIES, AND WE'VE GOT QUITE A BIT OF EXPERIENCE IN MAKING 

10 SURE THAT WE ARE FLEXIBLE AND PIVOT TO MEET THE MOMENT.

11

12 SUP. LINDSEY P. HORVATH: AND I KNOW THAT YOU'VE COMMUNICATED 

13 TO US THAT IT IS NOT OUR PREFERENCE TO HAVE TO STEP IN IN THIS 

14 WAY, BUT WE NEED TO MAKE SURE THAT WE ARE PREPARED TO DO SO TO 

15 ENSURE THAT FUNDING CAN CONTINUE TO COME TO OUR REGION. SO I 

16 JUST WANT TO MAKE THAT CLEAR AND I KNOW YOU'VE COMMUNICATED 

17 THAT TO US AS WELL. I THINK WE WERE A LITTLE SURPRISED BY SOME 

18 COMMENTS WHICH WERE UNLIKE OUR PROPOSAL TO THE COC THAT WERE 

19 MADE IN COURT ON FRIDAY, WHERE THE MAYOR EXPRESSED A DESIRE TO 

20 HAVE THE CITY OF L.A. GO IT ALONE. AND I'M NOT SURE SHE HAS 

21 AGREEMENT FROM THE COUNCIL OR COMMUNITY PARTNERS ON THAT, BUT 

22 IN ANY EVENT, WHAT WOULD THE RISK BE TO OUR REGION'S FUNDING 

23 IF THE CITY OF LOS ANGELES BROKE AWAY FROM THE LACOC TO FORM A 

24 NEW CONTINUUM?

25
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1 SARAH MAHIN: WHAT I REALLY WANT TO EMPHASIZE IS HOW IMPORTANT

2 IT IS THAT WE CONTINUE TO WORK TOGETHER AS A REGION TO PROTECT 

3 THE $240,000,000 THAT'S KEEPING OVER 11,000 PEOPLE HOUSED 

4 TODAY. THERE'S ALSO A LOT OF INFRASTRUCTURE THAT'S NEEDED TO 

5 MAINTAIN A SUCCESSFUL CONTINUUM OF CARE. IT'S A COMPLEX 

6 PROGRAM WITH COMPLEX SETS OF REQUIREMENTS AND REQUIRES 

7 COORDINATION ACROSS THE CITY AND COUNTY, ESPECIALLY GIVEN HOW 

8 THERE'S INTERCONNECTEDNESS BETWEEN THE COUNTY SERVICES THAT 

9 ARE GOING AND BEING PAIRED WITH THE COC HOUSING RESOURCES. 

10 THOSE TWO THINGS ARE LINKED AND NEED TO MAINTAIN THAT SORT OF 

11 CONNECTION. AND WE ARE JUST STRONGER TOGETHER AS A REGION.

12

13 SUP. LINDSEY P. HORVATH: AND I WOULD SAY, YOU KNOW, THE 

14 EXPRESS CONCERNS FROM MANY LEADERS IN THE CITY OF LOS ANGELES 

15 ARE WELL DOCUMENTED. SO GIVEN THEIR CONCERNS, HOW WILL YOU 

16 OUTREACH AND PARTNER WITH THE CITY OF L.A., AFFIRMING THE 

17 COUNTY'S COMMITMENT TO PARTNERSHIP.

18

19 EMILIO SALAS: SUPERVISOR, WE'VE GOT A LONG-STANDING 

20 RELATIONSHIP WITH THE CITY AND HAVE REALLY A REAL LONG HISTORY 

21 OF PARTNERING VERY CLOSELY TOGETHER ON ALL THINGS HOUSING 

22 RELATED. I CAN TELL YOU FROM THE LACDA'S PERSPECTIVE, WE 

23 WORKED VERY CLOSELY WITH HACLA FROM THE VERY ONSET OF THIS 

24 EMERGENCY AND HAVE HAD A LOT OF CONVERSATIONS AND DIALOGUE. IN 

25 FACT, EVEN JUST RECENTLY WHEN WE JOINTLY FOUND OUT THAT WE 
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1 WERE GOING TO BE ABLE TO ABSORB ALL OF OUR EMERGENCY HOUSING 

2 VOUCHER HOLDERS TO THE HCV PROGRAM. WE ISSUED A JOINT PRESS 

3 RELEASE. WHEN WE TALKED ABOUT MIXED STATUS FAMILIES, WE ISSUED 

4 JOINT WEBINARS TO MAKE SURE THAT WE HAVE AN ALIGNED MESSAGE 

5 AND THAT WE ARE WORKING IN CLOSE PARTNERSHIP. SO THIS TIME 

6 WILL BE NO DIFFERENT.

7

8 SARAH MAHIN: AND I'LL JUST ADD FROM HSH'S PERSPECTIVE, WE WORK 

9 VERY CLOSELY WITH THE CITY AND WE KNOW THAT WE WILL NEED TO 

10 END THIS AS WELL. AND WE AS SOON AS WE SAW THE LETTER THAT WAS 

11 SENT BY THE MAYOR AND THE COUNCIL PRESIDENT. I IMMEDIATELY 

12 REACHED OUT TO MY COUNTERPARTS AT THE CITY AND ASKED TO MEET 

13 AND TO DISCUSS AND WE'LL CONTINUE THAT OUTREACH. MY TEAM MEETS 

14 BI-WEEKLY WITH EVERY SINGLE COUNCIL DISTRICT IN THE CITY OF 

15 L.A. TO TALK ABOUT STREET HOMELESSNESS AND THEIR DISTRICTS AND 

16 TO TALK ABOUT THEIR PRIORITIES AND OUTREACH ACTIVITIES THAT 

17 ARE HAPPENING. MY TEAM MEETS MONTHLY WITH THE MAYOR'S OFFICE 

18 TO BE COORDINATING ACTIVITIES, AND MYSELF AND MY TEAM MEET BI-

19 WEEKLY WITH THE CAO, THE CLA, AND LAHD. WE ARE, IT'S ESSENTIAL 

20 THAT THE CITY AND COUNTY ARE WORKING HAND IN HAND TOGETHER.

21

22 SUP. LINDSEY P. HORVATH: AND IF I CAN HIGHLIGHT, I KNOW OUR 

23 CEO HAS ALSO COMMUNICATED WITH YOUR COUNTERPARTS AT THE CITY 

24 OF L.A. CAN YOU TALK ABOUT WHO YOU'RE COMMUNICATING WITH AS 

25 WELL.
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1

2 JOSEPH M. NICCHITTA: CERTAINLY, SO I HAVE COMMUNICATED 

3 DIRECTLY WITH MATT ZABO, THE CITY CAO, AND WE'VE HAD A NUMBER 

4 OF CONVERSATIONS ON WHAT COMES NEXT. IF THE COURT WERE TO RULE 

5 IN FAVOR OF HUD, I THINK IT'S IMPORTANT AND EMPHASIZE WITH HIM 

6 IN A CONVERSATION AS EARLY AS THIS MORNING THAT WE CONTINUE 

7 THAT COLLABORATIVE PLANNING. I KNOW THE CITY HAS THEIR 

8 CONCERNS. WHAT I EMPHASIZE TO HIM IS THAT AT LEAST, AT LEAST 

9 AT MY LEVEL AND AT SARAH'S LEVEL AND OUR WORK WITH THE CITY IS 

10 THAT WE ARE OPEN TO DISCUSSING THEIR CONCERNS, WHAT THEY WANT 

11 TO ACHIEVE, THEIR DESIRED OUTCOMES, SO THAT WE CAN HAVE A 

12 COLLABORATIVE PATH FORWARD. I THINK WE ALL RECOGNIZE THAT 

13 WORKING TOGETHER WILL SOLVE MANY OF THE ISSUES WE'VE HAD FOR 

14 THE LAST SEVERAL YEARS, AND SO I JUST WANTED HIM TO KNOW 

15 THAT'S WHERE I WAS AT AND THAT I WAS WELCOMING THE DIALOGUE 

16 GOING FORWARD.

17

18 SUP. LINDSEY P. HORVATH: I THINK THAT'S REALLY HELPFUL, AND 

19 I'M BELABORING THE POINT BECAUSE WE HAVE HEARD CONCERNS 

20 EXPRESSED FROM ELECTED OFFICIALS ABOUT LACK OF COMMUNICATION 

21 OR UNDERSTANDING, BUT IT SOUNDS LIKE THERE IS A LOT OF 

22 COORDINATION HAPPENING AT THE DEPARTMENTAL LEVEL AND AT A 

23 STAFF LEVEL. AND SO I THINK THAT'S IMPORTANT TO HIGHLIGHT, 

24 ESPECIALLY DIRECTOR MAHIN AND YOU TALKED ABOUT WORKING 

25 DIRECTLY WITH COUNCIL OFFICES AND THE MAYOR'S OFFICE AS WELL. 
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1 SO HAVING THOSE DIRECT COMMUNICATIONS, I THINK IS GOING TO BE 

2 ESSENTIAL GOING FORWARD. SO IT DOESN'T, IT'S NOT JUST 

3 RHETORIC, IT'S ACTUALLY INDEED HOW WE ARE PARTNERING WITH THEM 

4 AND ACTIVELY COORDINATING. SO I'M GLAD TO HEAR THAT'S 

5 HAPPENING. THANK YOU VERY MUCH.

6

7 SUP. HILDA SOLIS, CHAIR: THANK YOU, SUPERVISOR HORVATH. 

8 SUPERVISOR MITCHELL.

9

10 SUP. HOLLY J. MITCHELL: THANK YOU VERY MUCH, MADAM CHAIR AND 

11 THANK YOU TO MY COLLEAGUE FOR BRINGING THE MOTION FORWARD. I 

12 THINK IT'S IMPORTANT THAT WE SHED LIGHT ON THE BATTLE AND THE 

13 BATTLE WE ARE FACING IS AGAINST HUD AND THE FEDERAL 

14 ADMINISTRATION. LET'S BE CLEAR WHO THE TARGET IS. I SUPPORT 

15 THE MOTION. I BELIEVE WE AS A COUNTY SHOULD BE PREPARED TO ACT 

16 SHOULD THE L.A. CLC AND THE CLC BOARD DESIGNATE US. YOU KNOW, 

17 RESIDENTS, ALL EYES ARE ON L.A. COUNTY. WHEN I SAY L.A. 

18 COUNTY, I MEAN 88 CITIES AND OUR HUNDREDS OF UNINCORPORATED 

19 COMMUNITIES. AND OUR COLLECTIVE STRENGTH IS GREATER THAN THE 

20 SUM OF INDIVIDUAL PROGRAMS. RESIDENTS BENEFIT WHEN OUR SYSTEMS 

21 SPEAK THE SAME LANGUAGE, USE THE SAME METRICS, AND DEPLOY 

22 RESOURCES STRATEGICALLY ACROSS THE ENTIRE REGION TOWARD A 

23 UNIFIED GOAL. SO BY BRINGING THE CITY, COUNTY PARTNERS, 

24 SERVICE PROVIDERS, AND LOCAL JURISDICTIONS TOGETHER, WE CREATE 

25 A UNIFIED FRONT WITH SHARED GOALS AND COORDINATED INVESTMENTS, 
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1 WHICH I THINK BUILDS A STRONGER CASE AGAINST THE UNIFIED 

2 PROBLEM, HUD AND THE FEDERAL GOVERNMENT. AGAIN, A REGIONAL 

3 APPROACH AMPLIFIES EACH PARTNER'S IMPACTS, BUILDS A SEAMLESS 

4 CONTINUUM OF SERVICES, AND POSITIONS THE ENTIRE REGION TO 

5 RESPOND MORE EFFECTIVELY TO EMERGING NEEDS. FOR ALL THOSE 

6 REASONS, I'LL BE SUPPORTING TODAY'S MOTION. THANK YOU.

7

8 SUP. HILDA SOLIS, CHAIR: THANK YOU.

9

10 SUP. LINDSEY P. HORVATH: I'M SORRY TO JUMP IN, MADAM CHAIR. I 

11 JUST LEARNED THAT WE HAVE FEDERAL REPRESENTATIVES HERE LOCALLY 

12 TODAY. I LEARNED THAT SECRETARY TURNER AND KENNEDY ARE ALSO 

13 HERE IN L.A. TO TALK ABOUT THIS ISSUE. I GUESS IT'S BEEN 

14 HIGHLIGHTED FROM THEIR PERSPECTIVE AS TALKING ABOUT THE 

15 HOMELESSNESS INDUSTRIAL COMPLEX IN LOS ANGELES. AND I JUST 

16 WANTED TO NOTE THAT MY OFFICE WAS NOT CONTACTED BY THEM TO 

17 MEET AND TALK SUBSTANTIVELY ABOUT THE REFORMS AND CHANGES THAT 

18 THEY WOULD LIKE TO SEE. I DON'T KNOW IF ANYBODY ELSE WAS 

19 REACHED OUT TO BUT I BELIEVE THAT IF WE WANT TO MAKE PROGRESS 

20 LOCALLY WE NEED TO GET IN A ROOM. WE HAVE TO HAVE THE TOUGH 

21 CONVERSATIONS. WE NEED TO TALK ABOUT WHAT CAN BE DONE 

22 DIFFERENTLY, BUT ALSO WHAT'S ESSENTIAL TO ACHIEVING SUCCESS. 

23 AND I THINK THAT PUBLICITY STUNTS ARE NOT THE SOLUTION. I 

24 THINK WHAT WE NEED ARE PEOPLE WHO ARE WILLING TO DO THE HARD 

25 WORK. AND I THINK THAT'S WHAT THIS MOTION INTENDS AND 
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1 REPRESENTS. I DON'T KNOW IF ANY OF OUR DEPARTMENT LEADERS WERE

2 REACHED OUT TO BY THE ADMINISTRATION.

3

4 SARAH MAHIN: NO, NEITHER OF US WERE.

5

6 EMILIO SALAS: NEITHER WERE.

7

8 SUP. LINDSEY P. HORVATH: DID YOU KNOW THEY WERE COMING?

9

10 EMILIO SALAS: NO IDEA.

11

12 SUP. LINDSEY P. HORVATH: AND I HIGHLIGHT THAT EXACTLY AS 

13 SUPERVISOR MITCHELL IS SAYING, YOU KNOW, I HIGHLIGHT THAT 

14 BECAUSE IF THERE'S A SINCERE INTENTION TO MAKE REFORM THAT IS 

15 MEANINGFUL AND HELPS US ACCOMPLISH GOALS AND MAKE PROGRESS, 

16 THEN IT SHOULD COME WITH COLLABORATION AND AT LEAST A 

17 DISCUSSION. AND IT MIGHT BE A TOUGH ONE, BUT IT'S ONE WE HAVE 

18 TO BE OPEN TO. AND IF THERE'S NO INTENTION TO EVEN HAVE A 

19 CONVERSATION, THEN I SINCERELY QUESTION WHETHER THIS EFFORT IS 

20 TRULY ABOUT MAKING SOMETHING BETTER OR JUST ABOUT STIRRING A 

21 POT, MAKING POLITICAL HEADLINES, BUT NOT REALLY MAKING A 

22 DIFFERENCE. AND SO I'M GLAD TO SEE THAT WE'RE TAKING THIS WORK 

23 SERIOUSLY, THAT WE INTEND TO PARTNER WITH OUR REGION AND 

24 CONTINUE WHAT WE KNOW WORKS. THANK YOU.

25
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1 SUP. HILDA SOLIS, CHAIR: THANK YOU. I'M NOT ALARMED,

2 SUPERVISOR HORVATH, BY WHAT'S TAKING PLACE ON THE POLITICAL 

3 SCENE HERE TODAY. IT SEEMS AS THOUGH WE HAVE ALWAYS BEEN 

4 MISLED BY THE TRUMP ADMINISTRATION ON MANY ASPECTS, ON NOT 

5 JUST THIS ONE ISSUE, BUT ON HEALTHCARE AND A LOT OF OTHER 

6 THINGS. SO IT'S NOT SURPRISING, AND I THINK THAT'S WHY THIS 

7 MOTION IS NECESSARY. AND WE HAVE TO BE PREPARED AND BE READY, 

8 IF NEEDED, TO PROTECT WHAT WE KNOW, A STRUCTURE THAT'S BEEN 

9 PUT IN PLACE FOR MANY YEARS AND THE RELATIONSHIPS THAT WE HAVE 

10 AND HOW IMPORTANT AND INDEED OUR CONSTITUENTS RELY ON THIS 

11 SERVICE. SO AND THERE ARE MANY PEOPLE THAT ARE EMPLOYED IN 

12 THESE PROGRAMS THAT ARE DOING HARD WORK THAT PROBABLY SHOULD 

13 BE GIVEN MORE APPRECIATION AND WE KNOW THAT'S BEEN REALLY 

14 TOUGH ON MANY OF THE PROVIDERS AND THOSE INDIVIDUALS THAT 

15 STAND UP THESE PROGRAMS. AND THAT'S THE REAL STORY AND HOW 

16 WE'VE BEEN ABLE TO IMPACT AND IN MANY WAYS BRING DOWN THE 

17 NUMBER OF PEOPLE THAT WOULD BE OUT ON THE STREET THAT ARE 

18 GETTING CARE. AND THAT'S REALLY THE MOST IMPORTANT THING. SO I 

19 WHOLEHEARTEDLY SUPPORT THIS. AND I KNOW THAT YOU TWO ARE DOING 

20 THE BEST YOU CAN. AND I APPLAUD BOTH YOU, SUPERVISOR HORVATH 

21 AND BARGER, FOR BRINGING THE MOTION. AND I KNOW OUR CEO AND 

22 OUR TEAMS HAVE BEEN WORKING VERY CLOSELY ON THIS AND TIMES ARE 

23 WASTING. WE HAVE TO MOVE. SO THANK YOU. AND WITH THAT, SEEING 

24 NO OTHER QUESTIONS FROM THE BOARD, EO, LET'S GO TO ANY PUBLIC 

25 COMMENT.
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1

2 EXECUTIVE OFFICER: WILL THE FOLLOWING INDIVIDUAL PLEASE COME 

3 FORWARD AND STAFF WILL ASSIST YOU. DR. KRIDIKEL TRUTHBEY. ROY 

4 HUMPHREYS, YOUR LINE IS OPEN. PLEASE BEGIN.

5

6 ROY HUMPHREYS: YES, ANOTHER DISGUSTING MOMENT. AND YOU GET 

7 WHAT YOU DESERVE. BUT WE DON'T DESERVE IT. THE FOUR DEMOCRATS 

8 ON THIS BOARD AND SHEILA KUEHL OF THE PAST CREATED THE MONSTER 

9 AND ALLOWED IT GOING ON BECAUSE YOU WOULDN'T YOU WANT TO TAKE 

10 YOUR LEFT-WING PROPAGANDA CRAP TO ITS LOGICAL CONCLUSION. AND 

11 SO WE ARE ALL PAYING FOR YOUR AGAIN I'M NOT TRYING TO CONTROL 

12 MYSELF. YOU PEOPLE DO NOT DESERVE TO BE IN OFFICE. YOU ARE AN 

13 EXISTENTIAL THREAT TO THIS STATE, THIS COUNTY, AND EVERYBODY 

14 THAT YOU COME IN CONTACT. AND JUST LOOK WHAT THE SHERIFF DID 

15 OVER THERE ON THE BEACH AREA, THE CITY OF LOS ANGELES AND 

16 CLEANED THAT UP WHERE THE COUNTY AND THE CITY HADN'T DONE 

17 ANYTHING FOR DECADES. I GOT TO TURN IT OFF. YOU PEOPLE ARE 

18 BEYOND DISGUSTING.

19

20 SUP. HOLLY J. MITCHELL: PLEASE, PROMISE, PROMISE. PROMISE.

21

22 EXECUTIVE OFFICER: THANK YOU. MADAM CHAIR, THERE ARE NO OTHER 

23 REMOTE SPEAKERS TO ADDRESS THE BOARD. REMOTE PARTICIPATION FOR 

24 THIS ITEM IS CONCLUDED.

25
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1 SUP. HILDA SOLIS, CHAIR: PUBLIC COMMENT.

2

3 EXECUTIVE OFFICER: WE WILL GO TO IN PERSON, PLEASE BEGIN.

4

5 DR. KRIDIKEL TRUTHBEY: SAVE YOURSELF. GO AHEAD. YEAH, SO 

6 EMILIO SALAS, YOUR LACTA WEBSITE NEEDS IMPROVEMENT. IF YOU'RE 

7 DOING INSPECTIONS FROM 7:30 TO 5:30, HONOR THAT. NOT AT 3 P.M. 

8 SO BEFORE WE JUMP TO REPLACING ANYTHING CONCERNING HOUSING AND 

9 HOMELESSNESS, LACTA HAS TO DO SOME IN-HOUSE CLEANING. MOVING 

10 FORWARD, WHAT SHOULD HAVE BEEN THERE, I SHOULD HAVE SEEN ONE 

11 OF YOU IN DAVID CARTER'S CHAMBERS ON AUGUST 6TH, NOT MAYOR 

12 KAREN BASS WHO CALLED DURING LUNCH, BUT ONE OF YOU TO BE IN 

13 THE ROOM WOULD HAVE MADE A BIG DIFFERENCE. WE CAN'T DEMONIZE 

14 HUD WHEN LOS ANGELES COUNTY HAS BEEN THE MISAPPROPRIATION 

15 HOMELESS CAPITAL OF THE WORLD. HELLO? PEOPLE ARE NOT TRYING TO 

16 VILIFY PEOPLE. DO THE RIGHT THING. YOU GOT A WHOLE AGENCY 

17 THAT'S ASKING FOR $241,000,000 TO KEEP 100 MEMBERS OF STAFF, 

18 NOT TO HOUSE THE HOMELESS. OOP, THAT WAS A FREUDIAN SLIP. AND 

19 SHE SAID THAT IN THE CHAMBERS. I'M SHAMED. SO LET'S NOT PUT 

20 THE CART BEFORE THE HORSE. LET'S TAKE IT ONE STEP --

21

22 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. PLEASE 

23 BEGIN.

24

25 CLAUDIA JEREZ: CLAUDIA JEREZ. I AM A FORMER ICS CASE MANAGER.
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1 I WORK WITH THE COC INDIVIDUALS AND I UNDERSTAND HOW THE 

2 PROGRAM WORKS. AND SO I BELIEVE THAT YOU ARE VERY, VERY 

3 IMPORTANT THAT YOU MAKE AN ASSESSMENT AND YOU MAKE AUDITS OF 

4 THESE PROGRAMS BEFORE YOU MOVE FORWARD WITH FUNDING OF 

5 $240,000,000. THERE IS A LOT OF RESTRUCTURING THAT YOU'LL DO, 

6 BUT MAKE YOUR ASSESSMENT, MAKE YOUR AUDITS, ASK QUESTIONS FROM 

7 THE WORKERS, ESPECIALLY ICMS CASE MANAGERS THAT WORK WITH 

8 CLIENTS THAT HAVE THIS COC BRACKET ON THEM AND GET SOME INPUT 

9 FROM THEM. YOU KNOW, GET INPUT FROM THEM, GET INPUT FROM THE 

10 SUPERVISORS, ALL OF THEM, AND ASK SOME QUESTIONS. HOW DOES IT 

11 WORK? YOU KNOW, HOW WOULD THIS WORK, HOW THIS WILL WORK IN 

12 ORDER TO MAKE FEASIBLE CHANGE FOR THE COUNTY AND SAVE MONEY, 

13 SAVE TIME.

14

15 SUP. HILDA SOLIS, CHAIR: THANK YOU. THAT CONCLUDES THE TIME 

16 FOR PUBLIC COMMENT ON THIS ITEM.

17

18 EDWARD YEN, EXECUTIVE OFFICER: MADAM CHAIR, ITEM 2D IS BEFORE 

19 YOU.

20

21 SUP. HILDA SOLIS, CHAIR: MOVED BY SUPERVISOR HORVATH, SECONDED 

22 BY SUPERVISOR MITCHELL TO APPROVE THE ITEM. EXECUTIVE OFFICER, 

23 PLEASE CALL THE ROLL.

24

25 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR MITCHELL?
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1

2 SUP. HOLLY J. MITCHELL: AYE.

3

4 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR HORVATH?

5

6 SUP. LINDSEY P. HORVATH: AYE.

7

8 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR HAHN?

9

10 SUP. JANICE HAHN: AYE.

11

12 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR SOLIS.

13

14 SUP. HILDA SOLIS, CHAIR: AYE.

15

16 EDWARD YEN, EXECUTIVE OFFICER: MOTION PASSES 4 TO 0. MADAM 

17 CHAIR, WE WILL, I BELIEVE WE --

18

19 SUP. HILDA SOLIS, CHAIR: I HAVE ONE SPECIAL.

20

21 EDWARD YEN, EXECUTIVE OFFICER: WE DO HAVE A SPECIAL AND THIS 

22 IS REGARDING PROVIDING THE COUNTY WITH ADDITIONAL TOOLS TO 

23 RESPOND TO ENVIRONMENTAL DISASTERS. AND WE WILL BE MAKING A 

24 FINDING PURSUANT TO GOVERNMENT CODE SECTION 54954.2B2 THAT 

25 THERE IS A NEED TO TAKE IMMEDIATE ACTION AND THAT THE NEED FOR 
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1 ACTION CAME TO THE ATTENTION OF THE BOARD SUBSEQUENT TO THE 

2 AGENDA BEING POSTED AS SPECIFIED IN SUBDIVISION A. SO WE WILL 

3 NEED A MOTION AND A SECOND TO VOTE ON THE URGENCY MOTION 

4 FIRST.

5

6 SUP. HILDA SOLIS, CHAIR: I MOVE. OKAY. DO I HAVE A SECOND? 

7 SECOND.

8

9 EDWARD YEN, EXECUTIVE OFFICER: SECOND BY SUPERVISOR HAHN. AND 

10 THEN AFTER THE READING MOTION, THEN WE WILL BE DISCUSSING THE 

11 PUBLIC COMMENT AND THEN A VOTE. SO WE'LL MAKE A VOTE ON THE 

12 URGENCY MOTION FIRST.

13

14 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR MITCHELL?

15

16 SUP. HOLLY J. MITCHELL: AYE.

17

18 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR HORVATH?

19

20 SUP. HILDA SOLIS, CHAIR: SHE STEPPED OUT.

21

22 EDWARD YEN, EXECUTIVE OFFICER: OKAY, SUPERVISOR HAHN.

23

24 SUP. JANICE HAHN: AYE.

25
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1 EDWARD YEN, EXECUTIVE OFFICER: AND SUPERVISOR SOLIS.

2

3 SUP. HILDA SOLIS, CHAIR: AYE.

4

5 EDWARD YEN, EXECUTIVE OFFICER: SO MOTION CARRIES ON THE 

6 URGENCY MOTION AND YOU HAVE YOUR READING MOTION.

7

8 SUP. HILDA SOLIS, CHAIR: OKAY, THANK YOU VERY MUCH. 

9 COLLEAGUES, I'D LIKE TO READ IN AN URGENCY MOTION FOR ACTION 

10 TODAY REGARDING LEGISLATION TO RESPOND TO THE LINEAGE FIRE. 

11 AFTER THE AGENDA WAS FILED LAST FRIDAY, IT WAS BROUGHT TO MY 

12 ATTENTION THAT THERE WERE A PAIR OF BILLS THAT WERE MOVING 

13 FORWARD IN SACRAMENTO IN RESPONSE TO THE LINEAGE FIRE AND THAT 

14 INCLUDES LEGISLATION BY SENATOR DE RAZO TO GIVE THE COUNTY 

15 ADDITIONAL AUTHORITY TO IMPOSE ADDITIONAL FINES ON PARTIES 

16 LIKE LINEAGE WHO FAIL TO ADDRESS PUBLIC AND ENVIRONMENTAL 

17 HEALTH NEEDS AS WELL AS LEGISLATION FILED BY ASSEMBLYMEMBER 

18 MARK GONZALEZ THAT COULD PROVIDE THE COUNTY WITH ADDITIONAL 

19 TOOLS TO ADDRESS FLIES AND VERMIN THAT RESIDENTS OF EAST LOS 

20 ANGELES AND BOYLE HEIGHTS ARE CONTENDING WITH NOW. GIVEN THE 

21 STATE LEGISLATURE NEEDS TO PASS THEIR LEGISLATION BEFORE 

22 AUGUST 31ST, WHICH PRECEDES OUR NEXT BOARD MEETING, IT IS 

23 IMPERATIVE THAT WE GIVE LAIR AND OUR DEPARTMENTS THE NEEDED 

24 AUTHORITY TO ENGAGE ON THE LEGISLATION, THESE TWO BILLS IN 

25 PARTICULAR, AS WELL AS PROVIDE THE NEEDED FLEXIBILITY TO 
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1 PROVIDE FEEDBACK OR SUPPORT ON THE BILLS AFTER OUR ENGAGEMENT 

2 WITH THE AUTHORS. TO THAT END, I'D LIKE TO READ IN THE 

3 DIRECTIVES OF A MOTION FOR ACTION TODAY. PURSUANT TO 

4 GOVERNMENT CODE SECTION 54954.2B2, I THEREFORE MOVE THAT THE 

5 BOARD DETERMINE THAT THERE IS A NEED TO TAKE IMMEDIATE ACTION 

6 AND THE NEED TO TAKE THIS ACTION CAME TO THE ATTENTION OF THE 

7 BOARD IS SUBSEQUENT TO THE POSTING OF THE AGENDA FOR TODAY'S 

8 MEETING. I FURTHER MOVE THAT THE BOARD OF SUPERVISORS PROVIDE 

9 THE CHIEF EXECUTIVE OFFICE'S LEGISLATIVE AFFAIRS AND 

10 INTERGOVERNMENTAL RELATIONS BRANCH WITH AUTHORITY TO SUPPORT 

11 LEGISLATION TO STRENGTHEN THE COUNTY'S ENFORCEMENT MECHANISMS 

12 TO HOLD RESPONSIBLE PARTIES ACCOUNTABLE FOR PUBLIC AND 

13 ENVIRONMENTAL HEALTH EMERGENCIES, INCLUDING BUT NOT LIMITED TO 

14 LEGISLATION THAT INCREASES PENALTIES THAT THE COUNTY MAY 

15 IMPOSE ON LARGER VIOLATORS, PROVIDES COUNTY DEPARTMENTS WITH 

16 ADDITIONAL ENFORCEMENT TOOLS TO RAPIDLY ADDRESS VECTORS, 

17 PESTS, AND VERMIN IN RESPONSE TO LOCAL EMERGENCIES AND OR 

18 PROVIDES THE COUNTY WITH ADDITIONAL MEASURES TO WEIGH IN ON 

19 PERMITTING PROCESSES FOR LARGE INDUSTRIAL FACILITIES, 

20 INCLUDING REBUILDING AFTER AN ENVIRONMENTAL DISASTER. AS 

21 COMMUNITY CONTINUES TO CONTEND WITH THE RECOVERY AND THE 

22 FALLOUT FROM THIS ENVIRONMENTAL DISASTER, I WANT TO ENSURE 

23 THAT THE COUNTY IS ABLE TO LEVERAGE ANY ADDITIONAL TOOLS AT IT 

24 CAN DEEM APPROPRIATE AND AT THEIR DISPOSAL. SO COLLEAGUES, I 

25 RESPECTFULLY ASK FOR YOUR AYE VOTE ON THIS URGENCY MATTER.
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1 OKAY, ALL RIGHT. DO WE HAVE ANY PUBLIC COMMENT ON THIS ITEM?

2

3 EXECUTIVE OFFICER: PUBLIC COMMENT FOR THE SPECIAL MOTION. ANY 

4 MEMBERS OF THE PUBLIC WISHING TO ADDRESS THE BOARD, PLEASE 

5 COME FORWARD. MADAM CHAIR, THERE ARE NO IN-PERSON OR REMOTE 

6 SPEAKERS WHO WISH TO ADDRESS THE BOARD ON THIS ITEM.

7

8 EDWARD YEN, EXECUTIVE OFFICER: MADAM CHAIR, YOUR READING 

9 MOTION IS BEFORE YOU. WE'LL NEED A MOTION AND A SECOND.

10

11 SUP. HILDA SOLIS, CHAIR: OKAY. I'LL MOVE. DO I HAVE A SECOND?

12

13 SUP. JANICE HAHN: SECOND.

14

15 SUP. HILDA SOLIS, CHAIR: I HAVE A SECOND. OKAY.

16

17 EDWARD YEN, EXECUTIVE OFFICER: WHICH ONE?

18

19 SUP. HILDA SOLIS, CHAIR: HAHN.

20

21 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR HAHN SECOND.

22

23 SUP. HILDA SOLIS, CHAIR: AND CALL THE ROLL.

24

25 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR MITCHELL?
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1

2 SUP. HOLLY J. MITCHELL: AYE.

3

4 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR HORVATH?

5

6 SUP. LINDSEY P. HORVATH: AYE.

7

8 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR HAHN?

9

10 SUP. JANICE HAHN: AYE.

11

12 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR SOLIS?

13

14 SUP. HILDA SOLIS, CHAIR: AYE.

15

16 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR SOLIS?

17

18 SUP. HILDA SOLIS, CHAIR: AYE.

19

20 EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR SOLIS, AYE. MOTION 

21 CARRIES 4 TO 0. IT IS, IT IS. ALL RIGHT. WE WILL NOW MOVE ON 

22 TO GENERAL PUBLIC COMMENT. AT THIS TIME, WE WILL HEAR FROM 

23 MEMBERS OF THE PUBLIC WISHING TO ADDRESS THE BOARD ON GENERAL 

24 PUBLIC COMMENT. THIS IS AN OPPORTUNITY FOR THE PUBLIC TO 

25 ADDRESS THE BOARD ON SUBJECT MATTERS WITHIN THE BOARD'S 
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1 JURISDICTION, BUT NOT ON ITEMS ON THE MEETING AGENDA. FOR 

2 MEMBERS OF THE PUBLIC JOINING US REMOTELY, PLEASE USE THE 

3 RAISE HAND FEATURE IF YOU ARE ONLINE OR PRESS *3 IF ON THE 

4 TELEPHONE.

5

6 EXECUTIVE OFFICER: WE WILL NOW CALL IN IN PERSON SPEAKERS AND 

7 WHILE THEY'RE COMING FORWARD WE WILL TAKE REMOTE SPEAKERS. 

8 WILL THE FOLLOWING INDIVIDUALS PLEASE COME FORWARD AND STAFF 

9 WILL ASSIST YOU. MARY KUCKERTZ, BRIAN BARRETO, CLAUDIA JEREZ, 

10 DR. KRIDIKEL TRUTHBEY, ROBERT GAMBOA, PAPU TOGAFAU. DANNY 

11 GONZALEZ, YOUR LINE IS OPEN. PLEASE BEGIN.

12

13 DANNY GONZALEZ: GOOD MORNING, EVERYONE. MY NAME IS DANNY 

14 GONZALEZ, AND I'M HERE ON BEHALF OF THE LOS ANGELES LGBT 

15 CENTER IN STRONG SUPPORT OF RESTORING $24,000,000 CUT FROM 

16 TRANSITION AGE YOUTH HOMELESSNESS SERVICES. TRANSITION AGE 

17 YOUTH SERVICES ARE CRITICAL FOR YOUNG PEOPLE EXPERIENCING 

18 HOMELESSNESS, INCLUDING LGBT YOUTH WHO ARE RELYING ON HOUSING, 

19 SUPPORTIVE SERVICES, AND CONSISTENT NETWORK OF CARE TO BUILD 

20 STABLE FUTURES. DISRUPTIONS OF FUNDING BETWEEN FISCAL YEARS 

21 CAN HAVE CATASTROPHIC CONSEQUENCES, REALLY PUSHING VULNERABLE 

22 YOUNG PEOPLE BACK INTO HOMELESSNESS AND INSTABILITY. WE URGE 

23 THE COUNTY TO BACKFILL THE FULL $24,000,000, PROVIDING GREATER 

24 TRANSPARENCY AROUND FUNDING AND IMPLEMENTATION AND WORK 

25 CLOSELY WITH THE CITY TO ENSURE THAT THERE ARE NO GAPS IN 
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1 SERVICES. WE ASK THAT YOU MAKE TAY HOMELESSNESS SERVICES A 

2 PRIORITY AND PROTECT THE YOUNG PEOPLE WHO DEPEND ON THEM. 

3 THANK YOU VERY MUCH.

4

5 EXECUTIVE OFFICER: THANK YOU. MADAM CHAIR, THERE ARE NO OTHER 

6 REMOTE SPEAKERS TO ADDRESS THE BOARD. REMOTE PARTICIPATION IS 

7 CONCLUDED. WE WILL GO TO OUR IN-PERSON SPEAKERS. PLEASE BEGIN.

8

9 MARY KUCKERTZ: HI. GOOD AFTERNOON. MY NAME IS MARY KUCKERTZ 

10 AND I'M A CHILDREN'S MENTAL HEALTH RESEARCHER AND CHILD 

11 PSYCHOLOGIST. AND I'M HERE TODAY BECAUSE I'M PART OF A NEW 

12 INITIATIVE CONNECTING RESEARCHERS AND LOCAL POLICYMAKERS. MORE 

13 SPECIFICALLY, I'M INTERESTED IN HOW I MIGHT BE ABLE TO SUPPORT 

14 YOU IN A POLICY ISSUE THAT YOU'RE HAVING THAT AFFECTS CHILDREN 

15 AND FAMILIES. SO THIS COULD BE ANYTHING LIKE YOUTH SUBSTANCE 

16 PREVENTION, PARENTAL INCARCERATION, CHILD WELFARE, YOU NAME 

17 IT. SO AFTER THIS MEETING, I'LL SEND YOU A FOLLOW-UP EMAIL, 

18 AND IF YOU RESPOND, THEN WE CAN SET UP A SHORT MEETING FOR YOU 

19 AND I TO TALK FOR ME TO LEARN HOW I CAN SUPPORT YOU AND FIND 

20 MORE RESEARCH ON THAT SPECIFIC TOPIC AND THEN I'LL CREATE A 

21 SHORT BRIEF THAT'S TAILORED TO THAT TOPIC YOU'RE INTERESTED IN 

22 AND THEN WE CAN HAVE A DISCUSSION AT THAT POINT IF YOU'RE 

23 INTERESTED. AND THAT'S ABOUT IT. THIS IS FREE BECAUSE I'M 

24 FUNDED BY THE WILLIAM T. GRANT FOUNDATION. I REALLY THANK YOU 

25 FOR YOUR TIME AND I'M OPEN TO QUESTIONS LATER TODAY OR ANOTHER
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1 DAY.

2

3 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

4

5 BRIAN BARRETO: HI, GOOD AFTERNOON. MY NAME IS BRIAN BARRETO, 

6 AND I SERVE AS CALIFORNIA AMERICAN WATER'S SOUTHERN CALIFORNIA 

7 EXTERNAL AFFAIRS MANAGER. CALIFORNIA AMERICAN WATER PROVIDES 

8 WATER TO SERVICE IN THE BALDWIN HILLS, LADERA HEIGHTS, AND 

9 VIEW PARK COMMUNITIES, ALONG WITH NINE COMMUNITIES IN THE SAN 

10 GABRIEL VALLEY. I'M HERE TO SHARE THAT CALIFORNIA AMERICAN 

11 WATER HAS RECENTLY UPDATED OUR EMERGENCY RESPONSE PLAN. OUR 

12 ERP OUTLINES HOW WE PROTECT, OPERATE, AND RESTORE SERVICE IN 

13 THE WATER SYSTEMS THAT WE PROVIDE WATER DURING AN EMERGENCY 

14 SITUATION. CALIFORNIA AMERICAN WATER, WE VALUE OUR PARTNERSHIP 

15 WITH THE COMMUNITY AND REMAIN COMMITTED TO ENSURING THE SAFETY 

16 AND RESILIENCE OF OUR WATER SYSTEMS. WE WELCOME ONGOING 

17 COORDINATION WITH THE COUNTY AND STAFF AND IF YOU WOULD LIKE 

18 ADDITIONAL INFORMATION ABOUT ANY COMPONENT OF THE PLAN, PLEASE 

19 DON'T HESITATE TO CONTACT ME. I CAN BE REACHED AT VIA EMAIL AT 

20 BRIAN.BARRETO AT AMWATER.COM OR 626-388-748.

21

22 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

23

24 CLAUDIA JEREZ: YES, CLAUDIA JEREZ, DWC DPSS IN REFERENCE TO

25 DIRECTIVE 5952B2 GOVERNMENTAL MECHANISMS REBUILDING FROM



 AUGUST 11, 2026

125

1 ENVIRONMENTAL DESTRUCTION. I BELIEVE THAT WE AS A COMMUNITY 

2 SHOULD BE RESPONSIBLE FOR ALL OUR ACTIONS AND IN OUR MISHAPS. 

3 I THINK THAT REBUILDING FROM AN ENVIRONMENTAL DESTRUCTION YOU 

4 NEED ACCOUNTABILITY, YOU NEED TO IDENTIFY POSSIBLE HAZARDS, 

5 HAVE PUNITIVE DAMAGES FOR INDIVIDUALS, REIMAGINE A NEW WAY 

6 FORWARD THROUGH EDUCATION INSTRUCTION, ESPECIALLY FOR YOUNG 

7 ADULTS AND CHILDREN. ENVIRONMENTAL DESTRUCTIONS ARE VERY 

8 DETRIMENTAL TO OUR ENVIRONMENT, AND WHAT WE SEE IN LINEAGE IS 

9 A VERY, VERY GOOD EXAMPLE OF IRRESPONSIBLE BEHAVIOR AND JUST A 

10 LACK OF --

11

12 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

13

14 ROBERT GAMBOA: GOOD MORNING, MY NAME IS ROBERT GAMBOA WITH THE 

15 LOS ANGELES LGBT CENTER. THE $24,000,000 IN CUTS TO TRANSITION 

16 IN AGE YOUTH HOMELESSNESS SERVICES THREATEN HOUSING AND 

17 CRITICAL SUPPORTS FOR SOME OF OUR COUNTY'S MOST VULNERABLE 

18 YOUNG PEOPLE. EVEN A SHORT DISRUPTION IN SERVICES BETWEEN 

19 FISCAL YEARS CAN MEAN LOSING HOUSING, STABILITY, AND TRUSTED 

20 SUPPORT SYSTEMS. WE URGE THE COUNTY TO BACKFILL THIS 

21 $24,000,000 PROVIDE GREATER TRANSPARENCY AROUND 

22 IMPLEMENTATION, AND WORK CLOSELY WITH COMMUNITY-BASED 

23 ORGANIZATIONS AND SERVICE PROVIDERS TO ENSURE THERE ARE NO 

24 GAPS IN CARE. OUR YOUNG PEOPLE CANNOT AFFORD A DISRUPTION IN 

25 THE SERVICES THEY DEPEND ON. THANK YOU.
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1

2 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

3

4 PAPU TOGAFAU: GOOD AFTERNOON, SUPERVISORS. MY NAME IS PAPU 

5 TOGAFAU, AND I'M HERE ON BEHALF OF ELSO AND THE LOS ANGELES 

6 COUNTY COMMUNITY HEALTH WORKERS PROMOTORAS REPRESENTATIVES 

7 CONSORTIUM, A NETWORK OF 104 COMMUNITY-BASED AND HEALTH 

8 ORGANIZATIONS WORKING TOGETHER TO STRENGTHEN AND ELEVATE THE 

9 CHW WORKFORCE ACROSS L.A. COUNTY. WE WANT TO THANK SUPERVISOR 

10 HORVATH AND THE CO-AUTHORS OF MOTION 8, PROMOTING L.A. 

11 COUNTY'S COMMUNITY HEALTH WORKER SERVICES FOR RECOGNIZING THE 

12 VITAL ROLE PROMONTORES AND COMMUNITY HEALTH WORKERS PLAY IN 

13 THE HEALTH AND WELL-BEING OF OUR COMMUNITIES. THIS MOTION 

14 REFLECTS VALUES OUR CONSORTIUM HOLDS AT OUR CORE, UPLIFTING A 

15 COMMUNITY-CENTERED WORKFORCE THAT MEETS PEOPLE WHERE THEY ARE, 

16 BUILDING REAL COLLABORATION ACROSS COUNTY DEPARTMENTS AND 

17 COMMUNITY PARTNERS, AND ENSURING THAT THE POPULATIONS WITH THE 

18 GREATEST NEED, INCLUDING THOSE IDENTIFIED IN THE 2020 

19 EXPANSION, ARE NOT LEFT BEHIND. WE'RE ESPECIALLY ENCOURAGED BY 

20 THE FOCUS ON YOUTH ENGAGEMENT, DIGITAL VISIBILITY, AND DATA 

21 TRANSPARENCY BECAUSE A STRONGER, MORE VISIBLE CHW PROGRAM 

22 MEANS MORE COUNTY RESIDENTS CAN ACCESS TRUSTED, CULTURALLY 

23 GROUNDED CARE. WE STAND IN FULL SUPPORT OF THIS MOTION AND 

24 LOOK FORWARD TO CONTINUING OUR PARTNERSHIP WITH THE COUNTY TO 

25 BRING IT TO LIFE. THANK YOU VERY MUCH, HAVE A BLESSED DAY.



 AUGUST 11, 2026

127

1

2 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

3

4 IN-PERSON SPEAKER: ALL RIGHT, TRUTHBEY POLICY ANALYST. SO I 

5 WANT TO TALK ABOUT THE EXTENDED STAY IN CARSON ON ALBERTONI. I 

6 THINK THE WEINGART HAS POSSESSION OF IT. IT'S ONE EXAMPLE OF 

7 200 ROOMS THAT ARE AVAILABLE FOR THOSE WHO NEED ACUTE CARE. I 

8 DON'T KNOW IF THERE'S ANY PLANS TO UTILIZE IT, BUT ONE OF THE 

9 THINGS THAT I WANT YOU TO BE VERY MINDFUL OF IN THE NEXT FEW 

10 WEEKS IS THAT THERE ARE GOING TO BE UPDATES ON AVAILABILITY 

11 FOR HOUSING. HOUSING IS NOT A PROBLEM. THERE'S A LOT OF EMPTY 

12 UNITS OUT THERE. THERE'S VETERANS OUT THERE THAT ARE GETTING 

13 THEIR VASHES, AND THEY NEED TO BE HOUSED. ALL WE'RE JUST 

14 ASKING IS THAT WHEN WE COMMUNICATE, IF WE'RE CALLING SARAH 

15 MAHIN, HER TELEPHONE NUMBER, OR EMAILING HER, IF SHE'S THE 

16 POINT OF CONTACT, HAVE SOMEBODY RESPOND. IT'S JUST SOMETHING 

17 SIMPLE. HAVE SOMEBODY RESPOND. DON'T LET PEOPLE LINGER AND 

18 THINK, OKAY, NOBODY CARES. GITA O'NEIL SHOULD NOT BE IN CHARGE 

19 OF LAHSA. SHE HAS ABSOLUTELY NO HEART TO EVEN SPEAK TO PEOPLE. 

20 SO THESE ARE THE THINGS I WANT YOU TO THINK --

21

22 EXECUTIVE OFFICER: THANK YOU, THAT CONCLUDES THE TIME FOR 

23 PUBLIC COMMENT.

24

25 EDWARD YEN, EXECUTIVE OFFICER: WE WILL NOW PROCEED WITH
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1 ADJOURNMENTS.

2

3 SUP. HILDA SOLIS, CHAIR: THANK YOU, I DON'T HAVE ANY 

4 ADJOURNMENTS TODAY, SO WE'LL START WITH SUPERVISOR MITCHELL, 

5 THEN SUPERVISOR HORVATH, THEN ENDING WITH SUPERVISOR HAHN.

6

7 SUP. HOLLY J. MITCHELL: THANK YOU VERY MUCH, MADAM CHAIR. 

8 COLLEAGUES, I MOVE THAT WHEN WE ADJOURN TODAY, WE ADJOURN IN 

9 THE MEMORY OF CARLO E. LOMELI. MR. LOMELI, THE BELOVED OWNER 

10 OF LOMELI'S ITALIAN RESTAURANT IN GARDENA FOR 48 YEARS, PASSED 

11 AWAY JULY 26TH AT THE AGE OF 71. MR. LOMELI BEGAN HIS 

12 RESTAURANT CAREER AT THE AGE OF 14 AS A BUSBOY AT SALAS 

13 ITALIAN RESTAURANT IN LAWNDALE. UNDER THE GUIDANCE OF THE 

14 SALAS FAMILY, HE DISCOVERED HIS PASSION FOR COOKING, BECAME 

15 SALAS MAIN CHEF, AND WAS ULTIMATELY ENTRUSTED WITH MANAGING 

16 THE RESTAURANT BY THE AGE OF 18. AT 23, AFTER GAINING 

17 ADDITIONAL MANAGERIAL EXPERIENCE AND STUDYING BUSINESS 

18 MANAGEMENT, MR. LOMELI PURCHASED BIG JOE'S ITALIAN RESTAURANT 

19 IN DECEMBER OF 1978, RENAMING IT IN HONOR OF HIS OWN FAMILY, 

20 LOMELI, IS THE FOLLOWING YEAR. TO COMMEMORATE THE ANNIVERSARY, 

21 HE OFFERED GUESTS A CELEBRATORY 50% DISCOUNT ON DINING MEALS, 

22 A TRADITION THAT CONTINUES TO THIS DAY. MR. LOMELI CREATED A 

23 RESTAURANT WHERE EVERYONE FELT AT HOME. HE GREETED GUESTS 

24 WARMLY, REMEMBERED THEIR NAMES AND FAVORITE DISHES, AND ENDED 

25 EACH VISIT WITH HIS FAMILIAR, SEE YOU TOMORROW. MANY LONGTIME 
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1 EMPLOYEES REFLECT THE LOYALTY AND KINDNESS HE SHOWED TO ALL 

2 WHO WORKED WITH HIM. MR. O'MALLEY'S DEDICATION TOUCHED 

3 COUNTLESS LIVES AND HIS LOSS IS DEEPLY FELT. HE WILL BE FONDLY 

4 REMEMBERED BY HIS THREE CHILDREN, ROBERT, RAY, AND LAURA LYNN. 

5 HIS FAMILY, FRIENDS, AND THE MANY CUSTOMERS WHO BECAME PART OF 

6 HIS EXTENDED COMMUNITY. HIS LEGACY LIVES ON THROUGH LOMELI’S 

7 ITALIAN RESTAURANT, WHICH REMAINS A CHERISHED PART OF THE 

8 GARDENA COMMUNITY.

9

10 SUP. HOLLY J. MITCHELL: I MOVE THAT WHEN WE ADJOURN TODAY, WE 

11 ADJOURN IN THE MEMORY OF REGINALD FOREMAN. MR. FOREMAN, A 

12 BELOVED COMMUNITY MEMBER, TRAGICALLY LOST HIS LIFE ON AUGUST 

13 6TH IN HYDE PARK AT THE AGE OF 51. THROUGH HIS WORK WITH 2ND 

14 CALL, A NONPROFIT ORGANIZATION FOCUSED ON REDUCING VIOLENCE 

15 AND SUPPORTING HIGH-RISK INDIVIDUALS, HE ASSISTED THOSE 

16 RETURNING HOME FROM INCARCERATION AND PROVIDED GUIDANCE AS 

17 THEY NAVIGATED THEIR TRANSITION BACK HOME. AT THE TIME OF HIS 

18 PASSING, HE WAS HELPING WITH A FENCE RESTORATION PROJECT ALONG 

19 DESTINATION CRENSHAW. HE ALSO ENJOYED WORKING WITH YOUNG 

20 PEOPLE ESPECIALLY AS LITTLE LEAGUE COACH AT HOLLY PARK. HIS 

21 FATHER SHARED WE'RE GRATEFUL THAT HE WAS CHANGING HIS LIFE AND 

22 WE'RE GLAD THAT HE CAME TO KNOW THE LORD SO WE KNOW WHERE HE 

23 IS. ABOVE ALL, MR. FOREMAN WAS A LOVING SON, FATHER, AND 

24 BROTHER. HE WILL BE DEEPLY MISSED AND FOREVER CHERISHED. THANK 

25 YOU, MADAM CHAIR.
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1

2 SUP. HILDA SOLIS, CHAIR: THANK YOU. SUPERVISOR HORVATH.

3

4 SUP. LINDSEY P. HORVATH: THANK YOU, MADAM CHAIR. I MOVE THAT 

5 WHEN WE ADJOURN TODAY, WE ADJOURN IN MEMORY OF NORMA JEAN 

6 VESCOVO, A RESIDENT OF VAN NUYS WHO PASSED AWAY LAST MONTH AT 

7 THE AGE OF 90. FOR NEARLY FIVE DECADES, NORMA JEAN DEDICATED 

8 HER LIFE TO ADVANCING THE INDEPENDENT LIVING MOVEMENT AND 

9 EXPANDING OPPORTUNITIES FOR PEOPLE WITH DISABILITIES 

10 THROUGHOUT SOUTHERN CALIFORNIA. AS ONE OF THE EARLY LEADERS OF 

11 THE INDEPENDENT LIVING CENTER OF SOUTHERN CALIFORNIA, SHE 

12 HELPED TRANSFORM A BOLD VISION INTO ONE OF THE REGION'S MOST 

13 RESPECTED INDEPENDENT LIVING CENTERS, CREATING LASTING 

14 OPPORTUNITIES FOR THOUSANDS OF INDIVIDUALS AND THEIR FAMILIES. 

15 NORMA BELIEVED THAT EVERY PERSON DESERVES THE OPPORTUNITY TO 

16 LIVE WITH DIGNITY, TO MAKE THEIR OWN CHOICES, AND TO FULLY 

17 PARTICIPATE IN THEIR COMMUNITY. HER LEADERSHIP EXTENDED BEYOND 

18 PROGRAMS AND SERVICES. SHE INSPIRED A CULTURE OF EMPOWERMENT, 

19 ACCESSIBILITY, AND INCLUSION THAT CONTINUES TO SHAPE 

20 INDEPENDENT LIVING CENTER OF SOUTHERN CALIFORNIA'S MISSION 

21 TODAY. AS THE CENTER APPROACHES ITS 50TH ANNIVERSARY, HER 

22 LEGACY CAN BE SEEN IN THE PROGRAMS SHE HELPED ESTABLISH AND 

23 THE COUNTLESS LIVES STRENGTHENED THROUGH INDEPENDENT LIVING 

24 SERVICES. HER COMPASSION, VISION, AND UNWAVERING COMMITMENT 

25 LAID THE FOUNDATION FOR AN ORGANIZATION THAT CONTINUES TO 
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1 EMPOWER PEOPLE WITH DISABILITIES TO LIVE INDEPENDENTLY AND TO 

2 THRIVE. NORMA'S EXTRAORDINARY CONTRIBUTIONS LEAVE AN ENDURING 

3 LEGACY THAT WILL CONTINUE TO INSPIRE STAFF, CONSUMERS, 

4 PARTNERS, AND THE BROADER COMMUNITY FOR GENERATIONS TO COME. 

5 SHE IS SURVIVED BY HER SISTER DARLENE WALDRON, DAUGHTERS 

6 FRANKIE SIMS AND GINA PISCITELLO, DAUGHTER-IN-LAW SHARON 

7 VESCOVO, GRANDCHILDREN PARKER SIMS, JAKE VESCOVO, AND ROSS AND 

8 MIKE PISCITELLO, AND WAS PRECEDED IN DEATH BY HER HUSBAND 

9 ALBERT AND SON JOHN. THANK YOU, MADAM CHAIR.

10

11 SUP. HILDA SOLIS, CHAIR: THANK YOU, SUPERVISOR HAHN.

12

13 SUP. JANICE HAHN: THANK YOU, MADAM CHAIR. I MOVE THAT WHEN WE 

14 ADJOURN TODAY, WE ADJOURN IN THE MEMORY OF MONA BAILEY. MONA 

15 WAS THE MOTHER OF SONIA BAILEY, THE EXECUTIVE DIRECTOR OF OUR 

16 WIDE WCA IN SAN PEDRO. SHE WAS BORN IN NEW ZEALAND. MONA WAS A 

17 PIONEER IN BOTH BUSINESS AND PUBLIC SERVICE. SHE BROKE 

18 BARRIERS AS THE FIRST PACIFIC ISLAND WOMAN APPOINTED TO A 

19 NATIONAL TRIBUNAL WHERE SHE SERVED WITH DISTINCTION ON 

20 NUMEROUS GOVERNMENT PANELS AND COMMISSIONS. MONA WAS DEEPLY 

21 COMMITTED TO HELPING YOUNG PEOPLE SUCCEED. LONG BEFORE 

22 WORKFORCE DEVELOPMENT BECAME A COMMON FOCUS, SHE CREATED AN 

23 INNOVATIVE LIFE SKILLS AND WORKFORCE READINESS CURRICULUM FOR 

24 AT-RISK YOUTH, PROVIDING GUIDANCE AND OPPORTUNITY TO YOUNG 

25 PEOPLE WHO HAD TOO OFTEN BEEN OVERLOOKED. AND IN RECOGNITION 
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1 OF HER EXTRAORDINARY CONTRIBUTIONS, MONA RECEIVED ONE OF THE 

2 HIGHEST HONORS BESTOWED BY QUEEN ELIZABETH II FOR HER SERVICE 

3 TO HER COMMUNITY AND HER COUNTRY. MONA IS SURVIVED BY HER 4 

4 CHILDREN AND 11 GRANDCHILDREN. AND THIS IS NOT AN OFFICIAL 

5 ADJOURNMENT, MADAM CHAIR, BUT I JUST WANTED TO EXPRESS MY OWN 

6 SYMPATHY AND JOIN THE THOUSANDS, MAYBE MILLIONS OF PEOPLE HERE 

7 AND ABROAD WHO ARE MOURNING THE LOSS OF JACKIE, OUR VERY OWN 

8 BIG BEAR LAKE BALD EAGLE WHO PASSED AWAY YESTERDAY. AND JACKIE 

9 AND SHADOW HAVE BECOME SUCH AN INTERESTING COUPLE THAT HAS 

10 BROUGHT PEOPLE TOGETHER. I KNOW I'VE WATCHED THE NEST CAM MANY 

11 TIMES AND WE WATCHED HER GIVE BIRTH TO HER EGGS AND HER BABIES 

12 AND YOU KNOW WATCHED THE LITTLE CHICKS IN THE NEST, AND IT WAS 

13 A SAD DAY. SHE WAS INJURED IN A FIGHT A FEW WEEKS AGO, AND I 

14 JUST WANTED TO THANK THE STAFF WHO, AROUND THE CLOCK, WERE 

15 WORKING TO HELP JACKIE SURVIVE, BUT ALAS, SHE DID NOT. SO 

16 ANYWAY, I JUST WANTED TO JOIN ALL THOSE WHO ARE MOURNING HER 

17 LOSS AND OUR CONDOLENCES TO SHADOW.

18

19 SUP. HILDA SOLIS, CHAIR: I DIDN'T HAVE ANYTHING OFFICIAL, BUT 

20 I JUST WANTED TO RAISE TWO ITEMS. ONE IS FOR THOSE INDIVIDUALS 

21 IN COLUMBIA THAT LOST THEIR LIVES IN THE VICTIMS OF THE 

22 EARTHQUAKE AND THEIR FAMILIES THAT ARE HERE IN L.A. COUNTY 

23 THAT WE REMEMBER THEM AND THAT WE SEND OUR BEST AND WE KNOW 

24 THAT OUR FIREFIGHTERS OUR SPECIAL TEAM MAY BE CALLED UPON TO 

25 GO OUT THERE. SO LET'S SEND THEM OUR BEST PRAYERS AND WISHES. 
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1 AND THEN SECONDLY, I JUST HEARD THAT ONE OF MY GOOD FRIENDS 

2 AND PERHAPS TO SOME MEMBERS HERE ON THE BOARD, DAVID ALGOOD 

3 PASSED AND HE WAS THE EXECUTIVE DIRECTOR FOR THE LEGAL 

4 CONSERVATION VOTERS AND MANY OTHER THINGS AND PIONEER IN 

5 ENVIRONMENTAL JUSTICE FOR THE LAST 30 YEARS. I'VE KNOWN HIM 

6 AND HE'S JUST A WONDERFUL MAN. I'LL BE BRINGING THAT FORWARD 

7 NEXT TIME. I WASN'T ABLE TO GET ANYTHING TOGETHER. SO WITH 

8 THAT, YEAH, GO AHEAD.

9

10 SUP. HOLLY J. MITCHELL: I'M SORRY BECAUSE IT JUST OCCURRING TO 

11 ME THAT WILL BE ABSENT. I LEARNED JUST THIS MORNING THAT L.A. 

12 CITY COUNCILMAN CURRAN PRICE OF THE 9TH DISTRICT LOST HIS 

13 MOTHER WHO WAS 100. I JUST LEARNED THIS MORNING AND SO BECAUSE 

14 OF OUR ABSENCE, I TOO, WILL BE BRINGING FORWARD HER NAME BUT 

15 THANK YOU FOR THE OPPORTUNITY AND THANK YOU FOR LETTING US 

16 KNOW ABOUT DAVID.

17

18 SUP. HILDA SOLIS, CHAIR: YES. SO WE'LL TAKE ALL THE MOTIONS AS 

19 SECONDED AND IF THERE'S NO OBJECTION TO A UNANIMOUS VOTE, THAT 

20 WILL BE THE ORDER. AND EXECUTIVE OFFICER, PLEASE READ US INTO 

21 CLOSED SESSION.

22

23 EDWARD YEN, EXECUTIVE OFFICER: MEMBERS OF THE PUBLIC, THE 

24 BOARD WILL NOW BE GOING INTO CLOSED SESSION. IN ACCORDANCE 

25 WITH BROWN ACT REQUIREMENTS, NOTICE IS HEREBY GIVEN THAT THE 
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1 BOARD OF SUPERVISORS WILL CONVENE IN CLOSED SESSION TO DISCUSS 

2 ITEM NUMBER CS2, CONFERENCE WITH LABOR NEGOTIATORS, JOSEPH M. 

3 NICCHITTA AND DESIGNATED STAFF, AS INDICATED ON THE POSTED 

4 AGENDA

5

6 [CLOSED SESSION]

7

8 SUP. HILDA SOLIS, CHAIR: OKAY. WE'RE NOW BACK IN OPEN SESSION. 

9 EXECUTIVE OFFICER, PLEASE READ THE REPORT OF ACTION.

10

11 EDWARD YEN, EXECUTIVE OFFICER: THE FOLLOWING IS A REPORT OF 

12 ACTION TAKEN IN CLOSED SESSION ON AUGUST 11, 2026, ITEM NUMBER 

13 CS2 CONFERENCE WITH LABOR NEGOTIATORS JOSEPH M NICCHITTA AND 

14 DESIGNATED STAFF. NO REPORTABLE ACTION WAS TAKEN.

15

16 SUP. HILDA SOLIS, CHAIR: OKAY, THAT CONCLUDES TODAY'S MEETING. 

17 AND PLEASE NOTE THAT THE BOARD OF SUPERVISORS’ NEXT MEETINGS 

18 OF AUGUST 18TH AND THE 25TH ARE OFFICIALLY CANCELED. THEREFORE 

19 THE NEXT REGULAR MEETING OF THE BOARD WILL BE HELD ON 

20 SEPTEMBER THE 1, 2026 AT 9:30 A.M. WE ARE OFFICIALLY 

21 ADJOURNED, THANK YOU.

22

23

24

25
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1 I, KATHRYN J, ROBSON, Certified Shorthand Reporter Number

2 qualified in and for the State of California, do

3 hereby certify:

4 That the transcripts of proceedings recorded by the Los

5 Angeles County Board of Supervisors August 11, 2026, were

6 thereafter transcribed into typewriting under my direction and

7 supervision;

8 That the transcript of recorded proceedings as archived

9 in the office of the reporter and which have been provided to

10 the Los Angeles County Board of Supervisors as certified by

11 me.

12 I further certify that I am neither counsel for, nor

13 related to any party to the said action; nor in anywise

14 interested in the outcome thereof.

15 IN WITNESS WHEREOF, I have hereunto set my hand this

16 21st day of August 2026, for the County records to be used

17 only for authentication purposes of duly certified transcripts

18 as on file of the office of the reporter.

19
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