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THE LOS ANGELES COUNTY BOARD OF SUPERVISORS
TUESDAY, JUNE 30TH, 2026

SUP. HILDA SOLIS, CHAIR: GOOD MORNING, EVERYONE. GEE,
EVERYBODY"S BRIGHT-EYED AND BUSHY-TAILED TODAY. SO, TODAY WE
HAVE OUR REGULARLY SCHEDULED MEETING OF THE BOARD, LOS ANGELES
COUNTY BOARD OF SUPERVISORS, AND TODAY, AS YOU KNOW, IS
TUESDAY, JUNE 30, 2026, AND WE TAKE NOTE THAT A QUORUM OF THE
BOARD 1S PRESENT.

SUP. HILDA SOLIS, CHAIR: GOOD. WE TAKE NOTE THAT WE HAVE A
QUORUM OF THE BOARD AND THE CHIEF EXECUTIVE OFFICER, COUNTY
COUNCIL EXECUTIVE OFFICER, AND THE SERGEANT-AT-ARMS ARE ALL
HERE TO ASSIST US. MEMBERS, BEFORE WE BEGIN OFFICIALLY, |
WOULD LIKE TO ASK US TO TAKE A MOMENT OF SILENCE, AND IF
YOU"LL STAND WITH ME, I WANT TO RECOGNIZE THE LIVES LOST IN
VENEZUELA, THE COMMUNITIES THAT WERE IMPACTED BY THE
DEVASTATING TWO EARTHQUAKES THAT STRUCK VENEZUELA ON JUNE
24TH. THE POWERFUL EARTHQUAKES MEASURING 7.2 AND 7.5 STRUCK
LESS THAN A MINUTE APART, AS YOU KNOW, AND 1T HAD WIDESPREAD
DESTRUCTION IN THE NORTHERN PART OF VENEZUELA, INCLUDING
CARACAS AND THE COASTAL STATE OF LA GUAIRA. IN THE DAYS SINCE,
WE KNOW FAMILIES HAVE SUFFERED PROFOUND LOSS FOR MANY OF OUR
FOLKS THAT LIVE HERE AND HAVE FAMILY MEMBERS THERE. OUR
THOUGHTS ARE WITH ALL THOSE MOURNING LOVED ONES, THOSE THAT
HAVE LOST THEIR HOMES, LIVES, AND THOSE THAT ARE STILL NOT
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FOUND. I ALSO WANT TO RECOGNIZE THAT THE LOS ANGELES COUNTY
STOOD UP TO THE CALL FOR THIS EMERGENCY. OUR LOS ANGELES
COUNTY FIRE DEPARTMENT®"S URBAN SEARCH AND RESCUE USA-2 TASK
FORCE AND 71-MEMBER TEAM THAT INCLUDES PERSONNEL FROM THE
DEPARTMENT OF PUBLIC WORKS AND HEALTH SERVICES HAS BEEN
ACTIVATED BY THE U.S. DEPARTMENT OF STATE TO SUPPORT AND
RESPOND IN THE RECOVERY EFFORTS IN VENEZUELA. THEIR
DEPLOYMENT, AS YOU KNOW, REFLECTS THE DEDICATION, EXPERTISE,
AND HUMANITARIAN SPIRIT THAT L.A. COUNTY BRINGS TO COMMUNITIES
IN CRISIS, BOTH AT HOME AND ABROAD. WE ALSO WANT TO RECOGNIZE
THE COURAGE AND COMMITMENT OF 1ST RESPONDERS, MEDICAL
PERSONNEL, VOLUNTEERS, HUMANITARIAN ORGANIZATIONS. AND MOMENTS
LIKE THESE REMIND US THAT COMPASSION KNOWS NO BORDERS AND THAT
WE ARE UNITED IN OUR SHARED HUMANITY. AND AS THESE RECOVERY
EFFORTS CONTINUE, MAY WE KEEP THE PEOPLE OF VENEZUELA IN OUR
HEARTS, OUR THOUGHTS, AND TO HELP SUPPORT THOSE WORKING TO
BRING RELIEF, HEALING AND HOPE TO THOSE IMPACTED COMMUNITIES.
SO, I"LL ASK YOU TO PLEASE STAND WITH ME IN A MOMENT OF
SILENCE. THANK YOU. THANK YOU. THANK YOU, MEMBERS. NOW, WE"LL
START THE COUNTY*®"S LAND ACKNOWLEDGEMENT. EO, CAN YOU PLAY
THAT?

SUP. HILDA L. SOLIS, CHAIR [VIDEO RECORDING]: THE COUNTY OF
LOS ANGELES RECOGNIZES THAT WE OCCUPY LAND ORIGINALLY AND
STILL INHABITED AND CARED FOR BY THE TONGVA, TATAVIAM,
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SERRANO, KIZH, AND CHUMASH PEOPLES. WE HONOR AND PAY RESPECT
TO THEIR ELDERS AND DESCENDANTS, PAST, PRESENT AND EMERGING,
AS THEY CONTINUE THEIR STEWARDSHIP OF THESE LANDS AND WATERS.
WE ACKNOWLEDGE THAT SETTLER COLONIZATION RESULTED IN LAND
SEIZURE, DISEASE, SUBJUGATION, SLAVERY, RELOCATION, BROKEN
PROMISES, GENOCIDE, AND MULTI-GENERATIONAL TRAUMA. THIS
ACKNOWLEDGEMENT DEMONSTRATES OUR RESPONSIBILITY AND COMMITMENT
TO TRUTH, HEALING, AND RECONCILIATION, AND TO ELEVATING THE
STORIES, CULTURE AND COMMUNITY OF THE ORIGINAL INHABITANTS OF
LOS ANGELES COUNTY. WE ARE GRATEFUL TO HAVE THE OPPORTUNITY TO
LIVE AND WORK ON THESE ANCESTRAL LANDS. WE ARE DEDICATED TO
GROWING AND SUSTAINING RELATIONSHIPS WITH NATIVE PEOPLES AND
LOCAL TRIBAL GOVERNMENTS, INCLUDING IN NO PARTICULAR ORDER,
FERNANDENO TATAVIAM BAND OF MISSION INDIANS, GABRIELINO,
TONGVA INDIANS OF CALIFORNIA TRIBAL COUNCIL, GABRIELENO/
TONGVA SAN GABRIEL BAND OF MISSION INDIANS, GABRIELENO BAND OF
MISSION INDIANS - KIZH NATION, YUHAAVIATAM OF SAN MANUEL
NATION, SAN FERNANDO BAND OF MISSION INDIANS, COASTAL BAND OF
CHUMASH NATION, GABRIELINO/ TONGVA NATION, GABRIELINO TONGVA
TRIBE. TO LEARN MORE ABOUT THE 1ST PEOPLES OF LOS ANGELES
COUNTY, PLEASE VISIT THE LOS ANGELES CITY/COUNTY NATIVE
AMERICAN INDIAN COMMISSION WEBSITE AT LANAIC.LACOUNTY.GOV.

SUP. HILDA SOLIS, CHAIR: THANK YOU AND MEMBERS BEFORE WE BEGIN
I WANT TO ACKNOWLEDGE THAT TODAY*®"S ALSO A SPECIAL DAY FOR ONE
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OF OUR COLLEAGUES ON THE BOARD. IT HAPPENS TO BE SUPERVISOR
LINDSAY HORVATH®"S BIRTHDAY. SO, ALL RIGHT, HAPPY, HAPPY. FELIZ
CUMPLEANOS. OKAY, AND WITH THAT, TODAY WE®"RE GOING TO BE
HEARING FROM OUR OWN EO OFFICE RECITING. OR NOT RECITING, BUT
PROVIDING THE INVOCATION THIS MORNING SINCE WE WERE NOT ABLE
TO OBTAIN SOMEONE. IT HAPPENS, BUT WE"RE ALWAYS READY. WE®RE
ALWAYS READY. AND AFTER THAT, WE"LL BE FOLLOWED BY THE PLEDGE
OF ALLEGIANCE, WHICH WILL BE LED BY JOHN FOLLMER, VETERAN,
UNITED STATES ARMY FROM THE 3RD DISTRICT. SO, EVERYONE, PLEASE
STAND IF YOU CAN. THANK YOU.

EXECUTIVE OFFICER: GOOD MORNING. SO, OUR HEAVENLY FATHER, WE
ASK YOUR BLESSING UP ON THIS BOARD OF SUPERVISORS TODAY. WE
PRAY THAT ALL OF THE MANY DECISIONS MADE TODAY ARE MADE WITH
YOUR GUIDANCE. WE PRAY THAT THE GREATER UNDERSTANDING OF THE
PROBLEMS OF OUR COUNTY GOVERNMENT BY THE RESIDENTS OF THIS
COUNTY WILL RESULT FROM THIS MEETING. WE ASK THESE THINGS IN
THY NAME. AMEN.

SUP. HILDA SOLIS, CHAIR: THANK YOU. NEXT.

JOHN FOLLMER: GOOD MORNING, PLEASE PLACE THE FLAG PLACE YOUR
RIGHT HAND OVER YOUR HEART. IF YOU"RE A VETERAN, YOU MAY
RENDER A HAND SALUTE AND JOIN ME IN THE PLEDGE OF ALLEGIANCE.
I PLEDGE ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

The Meeting Transcript of the
Los Angeles County Board of Supervisors

JUNE 30, 2026

® x
CauronaP

THE BOARD OF

SUPERVISORS

AMERICA AND TO THE REPUBLIC FOR WHICH IT STANDS, ONE NATION
UNDER GOD, INDIVISIBLE, WITH LIBERTY AND JUSTICE FOR ALL.
THANK YOU.

SUP. HILDA SOLIS, CHAIR: THANK YOU.

SUP. LINDSEY P. HORVATH: GOOD MORNING EVERYONE. PLEASE JOIN ME
IN THANKING UNITED STATES ARMY E4 JOHN FOLLMER FOR LEADING US
IN THE PLEDGE OF ALLEGIANCE TODAY. JOHN SERVED IN THE ARMY
FROM 2005 THROUGH 2008, INCLUDING OPERATION IRAQI FREEDOM.
WHILE SERVING, HE WAS AWARDED MANY DECORATIONS, INCLUDING
COMBAT INFANTRYMAN BADGE, ARMY COMMENDATION MEDAL, VALOROUS
UNIT AWARD, NATIONAL DEFENSE SERVICE MEDAL, GLOBAL WAR ON
TERRORISM SERVICE MEDAL, IRAQ CAMPAIGN MEDAL, ARMY SERVICE
RIBBON, AND OVERSEAS SERVICE RIBBON SECOND AWARD. JOHN
CONTINUES TO SERVE HIS VETERAN COMMUNITY AS A GOODWILL OF
SOUTHERN CALIFORNIA VPAN BATTLE BUDDY, PROGRAM MANAGER FOR
MERGING VETS AND PLAYERS LOS ANGELES, AND 1S ONE OF MY
COMMISSIONERS FOR THE VETERAN AFFAIRS AND ADVISORY COMMISSION.
JOHN LIVES IN THE 3RD DISTRICT WITH HIS WIFE MAGGIE AND THEIR
THREE CHILDREN, MAYA, WHO®"S EIGHT, KELLY, WHO®"S SIX, AND
ANTHONY, WHO®"S FOUR. THANK YOU, JOHN, FOR ALL THAT YOU DO FOR
OUR VETERAN COMMUNITY AND FOR THE COUNTY. 1 AM PROUD OF YOUR
SERVICE. 1*"M GRATEFUL THAT YOU®"VE STEPPED UP TO SERVE THE 3RD
DISTRICT IN THIS WAY AND I"M REALLY GRATEFUL TO HAVE YOU AS A
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RESIDENT OF OUR DISTRICT 2. AND ON BEHALF OF THE COUNTY WE
HAVE A CERTIFICATE OF GRATITUDE.

SUP. HOLLY J. MITCHELL: MS. LEE, WOULD YOU JOIN ME? I WOULD
JUST WANT TO THANK YOU, AND WE®RE GOING TO TAKE A PICTURE TOO.
PASTOR FROM THE 2ND DISTRICT IS PROBABLY TRYING TO FIND
PARKING OR CIRCLING AROUND DOWNTOWN. YOU KNOW HOW THAT CAN BE,
SO WE DIDN®"T MAKE IT. SO, IT"S WONDERFUL TO HAVE A MEMBER OF
THE COUNTY FAMILY WHO CAN PINCH IN WITHOUT CHATGPT, SUPERVISOR
HAHN, AND PRAY FOR THIS BODY AND ALL OF US. SO, THANK YOU, MS.
LEE, AND WE"RE GOING TO TAKE OUR PICTURE. RIGHT, SAVED BY THE
BELL. AND JUST QUICKLY, IF I CAN, MADAM CHAIR, SISTER MICHELLE
GORMAN, WHO WAS THE CHAPLAIN FOR THE STATE SENATE FOR 11 YEARS
WITH SISTERS OF MERCY IN SACRAMENTO, RETIRED THIS PAST YEAR.
SO, | TALKED TO HER YESTERDAY, SO, I JUST WANTED TO GIVE A
SHOUT OUT TO SISTER MICHELLE GORMAN.

SUP. HILDA SOLIS, CHAIR: THANK YOU. OKAY, LET®"S GO. KEEP IT
GOING HERE. SUPERVISOR BARGER, YOU"RE ON.

SUP. KATHRYN BARGER: SO, 1 WANT TO DIRECT YOUR ATTENTION OVER
HERE AND 1 WANT YOU TO MEET TUX. THIS MUST BE A FORMAL
OCCASION BECAUSE WE HAVE HIM HERE WITH US THIS MORNING. THIS
DISTINGUISHED YOUNG GENTLEMAN IS A 4-MONTH-OLD PIT BULL LAB
MIX AND IS, HONESTLY, LIKE, HIS BROTHER WAS HERE LAST WEEK. HE
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AND HIS SIBLINGS WERE TRANSFERRED TO THE AGOURA SHELTER FROM
LANCASTER IN MAY AND ARE GROWING AND THRIVING, AND HONESTLY
SWEET, SWEET, SWEET DOGS. HE®S EAGER TO SHOW YOU ALL THE
TRICKS HE HAS UP HIS SLEEVE AND HE ALREADY KNOWS COMMANDS FOR
SIT AND DOWN. HE WON®"T DO IT NOW BECAUSE HE®"S MESMERIZED WITH
EVERYBODY. TUX 1S INCREDIBLY SWEET AND SOCIAL, WOULD LOVE TO
FIND A FAMILY THAT APPRECIATES JUST HOW FRIENDLY AND LOVING HE
IS. YOU CAN CALL THE AGOURA CARE CENTER AT 818-991-0071 IF
YOU"D LIKE TO MAKE EVERYDAY SPECIAL WITH THIS BEAUTIFUL TUX.
AND NOW WOULD YOU PLEASE DRAW YOUR ATTENTION TO THE SCREEN FOR
OUR PET FROM PALMDALE. IF YOU"RE LOOKING FOR A SUPERHERO LOOK
NO FURTHER THAN AVENGER. HE®"S A TWO-YEAR-OLD PIT BULL WHO IS
ENERGETIC, RAMBUNCTIOUS, PLAYFUL, AND AFFECTIONATE. HE LOVES
PEOPLE AND OTHER DOGS AND CAN"T WAIT TO FIND A HOME WHERE HE
CAN PLAY AND ENJOY PLAYTIME EVERY DAY. CALL THE PALMDALE CARE
CENTER AT 661-575-2888 TO MAKE AVENGER YOURS. BEFORE 1 WRAP
UP, 1D LIKE TO HIGHLIGHT THE DOG DAYS OF SUMMER PROMOTION.
NOW THROUGH JULY 31, ADOPTION FEES ARE WAIVED FOR ALL DOGS AT
ALL SEVEN CARE CENTERS. VISIT ANIMALCARE.LACOUNTY.GOV TO FIND
THE ONE FOR YOU. AGAIN, THERE 1S TUX. IF YOU KNOW OF ANYBODY,
I MEAN, SWEET, SWEET DOG, AND HIS BROTHER WAS EQUALLY AS SWEET
LAST WEEK. 1°M HOPING WE CAN FIND THEM FOREVER HOMES. THANK
YOU, MADAM CHAIR.

SUP. HILDA SOLIS, CHAIR: THANK YOU VERY MUCH. OKAY, WITH THAT,
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EXECUTIVE OFFICER, CAN YOU CALL THE AGENDA FOR TODAY?

EDWARD YEN, EXECUTIVE OFFICER: GOOD MORNING, MADAM CHAIR,
MEMBERS OF THE BOARD. TODAY"S AGENDA WILL BEGIN ON PAGE 1, SET
MATTERS, ITEM SM1 AND SM2. ON SET MATTER 1, THIS 1S A REPORT
BY THE CHIEF EXECUTIVE OFFICER AND THE DIRECTOR OF PERSONNEL
ON THE PLAN DEVELOPED TO SUPPORT REPRESENTED LOS ANGELES
HOMELESS SERVICES AUTHORITY WORKERS TO ACCESS EMPLOYMENT
OPPORTUNITIES AT COUNTY DEPARTMENTS. THIS ITEM WILL BE HELD
FOR REPORT. ON SET MATTER 2, THIS IS A REPORT BY THE DIRECTOR
OF HOMELESS SERVICES AND HOUSING AND OTHER DEPARTMENT HEADS
WHEN REQUESTED ON THE IMPLEMENTATION OF THE NEW DEPARTMENT OF
HOMELESS SERVICES AND HOUSING, THIS ITEM WILL BE HELD FOR
REPORT. ON PAGE 3, CONSENT CALENDAR, BOARD OF SUPERVISORS,
ITEMS 3 THROUGH 19. ON ITEM 6, SUPERVISOR SOLIS REQUESTS THAT
THIS ITEM BE HELD. ON ITEM 11, SUPERVISOR SOLIS REQUESTS THIS
ITEM BE REVISED TO ADD SUPERVISOR HORVATH AS A CO-AUTHOR. ON
ITEM 12, SUPERVISOR SOLIS REQUESTS THAT THIS ITEM BE REVISED
TO REFLECT THE NATIONAL PARKS SERVICE AND THE DEPARTMENT OF
AGRICULTURE UNITED STATES FOREST SERVICE IN DIRECTIVE 3. ON
ITEM 16, SUPERVISOR HORVATH REQUESTS THIS ITEM BE HELD AND THE
DIRECTOR OF PUBLIC WORKS PROVIDE A VERBAL REPORT. ON PAGE 22,
ADMINISTRATIVE MATTERS, ITEMS 20 THROUGH 70. ON ITEM 20, THE
CHIEF EXECUTIVE OFFICER REQUESTS THAT THIS ITEM BE CONTINUED
TO SEPTEMBER 15, 2026. ON ITEM 21, SUPERVISOR HAHN REQUESTS
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THAT THIS ITEM BE HELD AND TO ALSO AMEND THE BOARD®S ACTION OF
MAY 19, 2026, WHICH CONTINUED THIS ITEM TO JULY 21, 2026, TO
INSTEAD TO ALLOW CONSIDERATION OF THE ITEM AT TODAY®"S MEETING
AND JULY 21, 2026. ON ITEM 22, SUPERVISOR SOLIS 1S RECUSING
HERSELF ON THE VOTE PURSUANT TO GOVERNMENT CODE SECTION 84308
BECAUSE SHE RECEIVED A CONTRIBUTION, OR CONTRIBUTIONS, OF MORE
THAN $500 WITHIN THE PAST 12 MONTHS FROM AL BALASTEROS, WHO IS
A PARTY PARTICIPANT, OR AGENT OF A PARTY OR PARTICIPANT, IN
THE PROCEEDING. ON ITEM 32, SUPERVISOR MITCHELL IS RECUSING
HERSELF FROM THE VOTE PURSUANT TO GOVERNMENT CODE SECTION
84308 BECAUSE SHE RECEIVED A CONTRIBUTION, OR CONTRIBUTIONS,
OF MORE THAN $500 WITHIN THE PAST 12 MONTHS FROM ANGELA
MINNIFIELD, WHO IS A PARTY PARTICIPANT, OR AGENT OF A PARTY OR
PARTICIPANT, IN THE PROCEEDING. ON PAGE 37, SUPERVISOR HAHN
REQUESTS THAT THIS ITEM BE CONTINUED TO JULY 28, 2026. ON ITEM
46, SUPERVISOR HAHN REQUESTS THAT THIS ITEM BE CONTINUED ONE
WEEK TO JULY 7, 2026. ON PAGE 54, THIS INCLUDES MISCELLANEOUS
ADDITIONS TO THE AGENDA WHICH WERE POSTED MORE THAN 72 HOURS
IN ADVANCE OF THE MEETING AS INDICATED ON THE SUPPLEMENTAL
AGENDA. 1TEM 68A AND 68B. ON PAGE 55, ORDINANCES FOR
INTRODUCTION, ITEM 71 THROUGH 73. ON PAGE 59, SEPARATE MATTER,
ITEM 74_. ON ITEM 74, THE BOARD WILL TAKE A SEPARATE VOTE ON
THIS ITEM. ON PAGE 60, PUBLIC HEARING, ITEM 75. ON ITEM 75,
SUPERVISOR MITCHELL 1S RECUSING HERSELF ON THE VOTE PURSUANT
TO GOVERNMENT CODE SECTION 84308 BECAUSE SHE RECEIVED A
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CONTRIBUTION, OR CONTRIBUTIONS, OF MORE THAN $500 WITHIN PAST
12 MONTHS FROM ANGELA MINNIFIELD, WHO IS A PARTY PARTICIPANT,
OR AGENT OF A PARTY OR PARTICIPANT, IN THE PROCEEDING. THIS
ITEM 1S BEING HELD FOR A PUBLIC HEARING. ON PAGE 61, SPECIAL
DISTRICT AGENDA, THIS 1S THE AGENDA FOR THE MEETING OF THE LOS
ANGELES COUNTY DEVELOPMENT AUTHORITY, ITEM 1D. ON ITEM 1D,
SUPERVISOR MITCHELL 1S RECUSING HERSELF FROM THE VOTE PURSUANT
TO GOVERNMENT CODE SECTION 84308 BECAUSE SHE RECEIVED A
CONTRIBUTION, OR CONTRIBUTIONS, OF MORE THAN $500 WITHIN THE
PAST 12 MONTHS FROM ANGELA MINNIFIELD, WHO IS A PARTY
PARTICIPANT, OR AGENT OF A PARTY PARTICIPANT, IN THE
PROCEEDING. ON PAGE 62, NOTICE IS A CLOSED SESSION, ITEM CS1
THROUGH CS8. ON CS2, COUNTY COUNCIL REQUESTED THIS ITEM BE
CONTINUED ONE WEEK TO JULY 7, 2026, AS INDICATED ON THE
AGENDA. ON CS5, THE CHIEF EXECUTIVE OFFICER REQUESTED THIS
ITEM BE CONTINUED ONE WEEK TO JULY 7, 2026. ON PAGE 66, ITEMS
CONTINUED FROM PREVIOUS MEETINGS FOR FURTHER DISCUSSION AND
ACTION BY THE BOARD, ITEM Al. ON ITEM Al, THE EXECUTIVE
OFFICER REQUESTED THIS ITEM BE REVISED TO INCLUDE J,
CONDITIONS OF DISASTER OR EXTREME PERIL TO THE SAFETY OF
PERSONS AND PROPERTY ON THE BASIS OF THE LOS PALOS INCIDENT,
BOYLE HEIGHTS, COMMERCIAL BUILDING FIRE IN THE COUNTY
BEGINNING ON JUNE 17, 2026, AS PROCLAIMED BY THE BOARD ON JUNE
20, 2026 AND RATIFIED BY THE BOARD ON JUNE 23, 2026.
SUPERVISOR SOLIS REQUESTS THAT THIS ITEM BE HELD. THE REQUEST

The Meeting Transcript of the 11
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FOR CONTINUANCES THROUGH CS8 AND Al ARE BEFORE YOU. THAT
COMPLETES THE READING OF THE AGENDA, MADAM CHAIR.

SUP. HILDA SOLIS, CHAIR: THANK YOU. MOVED BY SUPERVISOR
HORVATH, SECONDED BY SUPERVISOR MITCHELL TO APPROVE THE ITEMS.
THAT WILL BE THE ORDER. EXECUTIVE OFFICER, PLEASE PLAY THE
CODE OF CONDUCT.

EXECUTIVE OFFICER: LADIES AND GENTLEMEN, MAY 1 PLEASE HAVE
YOUR ATTENTION. THE MEETING OF THE LOS ANGELES COUNTY BOARD OF
SUPERVISORS 1S ABOUT TO COMMENCE. A CODE OF CONDUCT WILL NOW
BE READ AND WE REQUEST THAT YOU COMPLY WITH IT TO ENSURE THE
EFFICIENT ADMINISTRATION OF THE MEETING. MEMBERS OF THE
PUBLIC, IT IS YOUR RIGHT TO PARTICIPATE IN TODAY*®"S BOARD
HEARING AND THE BOARD ENCOURAGES SUCH PARTICIPATION. HOWEVER,
THE RIGHT OF THE PUBLIC TO ADDRESS THE BOARD MUST BE BALANCED
WITH THE NEED TO ENSURE THAT PUBLIC COMMENT DOES NOT INTERFERE
WITH THE ORDERLY COURSE OF THE BOARD®"S BUSINESS. ALL ARE
REMINDED TO ABIDE BY THE FOLLOWING RULES: SPEAKERS MUST CEASE
SPEAKING IMMEDIATELY WHEN THEIR TIME HAS ENDED. PUBLIC COMMENT
ON AGENDA ITEMS MUST RELATE TO THE SUBJECT MATTER OF THAT
ITEM. GENERAL PUBLIC COMMENT IS LIMITED TO SUBJECTS WITHIN THE
JURISDICTION OF THE BOARD. PUBLIC COMMENT DOES NOT INCLUDE THE
RIGHT TO ENGAGE IN A DIALOGUE WITH BOARD MEMBERS OR STAFF.
PLEASE REMAIN RESPECTFUL OF THE FORUM AND REFRAIN FROM
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UTTERING, WRITING, OR DISPLAYING PROFANE, PERSONAL,
THREATENING, DEROGATORY, DEMEANING, OR OTHER ABUSIVE
STATEMENTS TOWARD THE BOARD, ANY MEMBER THEREOF, STAFF, OR ANY
OTHER PERSON. MEMBERS OF THE AUDIENCE SHOULD BE RESPECTFUL OF
THE VIEWS EXPRESSED BY SPEAKERS, STAFF, AND BOARD MEMBERS, AND
MAY NOT CLAP, CHEER, WHISTLE, OR OTHERWISE DISRUPT THE ORDERLY
CONDUCT OF THE MEETING. ANY PERSON ENGAGING IN CONDUCT THAT
DISRUPTS THE MEETING IS SUBJECT TO BEING REMOVED FROM THE
BOARD MEETING. AND FINALLY, IF YOU WITNESS CONDUCT OR BEHAVIOR
BY OTHER MEMBERS OF THE PUBLIC THAT DISRUPTS YOUR ABILITY TO
REMAIN ENGAGED OR PARTICIPATE IN THIS MEETING, PLEASE NOTIFY
THE SERGEANT-AT-ARMS OR OTHER COUNTY STAFF. THANK YOU FOR YOUR
COOPERATION.

SUP. HILDA SOLIS, CHAIR: THANK YOU. TODAY"S MEETING ORDER WILL
BE THE FOLLOWING. PUBLIC COMMENT ON ITEMS NOT HELD FOR
DISCUSSION BY THE BOARD, INCLUDING CLOSED SESSION MATTERS,
FOLLOWED BY ITEM Al, ITEM 6, THEN PUBLIC HEARING ITEM 75,
FOLLOWED BY SET MATTER ITEM 1, THEN SET MATTER 2, THEN ITEM
16, THEN ITEM 21, FOLLOWED BY GENERAL PUBLIC COMMENT AND
FINISHING UP WITH CLOSED SESSION. BEFORE WE BEGIN, EXECUTIVE
OFFICER, PLEASE READ THE CALL-IN INFORMATION AND EXPLAIN THE
SPEAKING RULES.

EDWARD YEN, EXECUTIVE OFFICER: GOOD MORNING, MEMBERS OF THE
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PUBLIC. IF YOU WISH TO PARTICIPATE IN PUBLIC COMMENT, YOU MAY
DO SO IN PERSON OR REMOTELY. TO PARTICIPATE REMOTELY, PLEASE
VISIT OUR WEBSITE AT TO REGISTER AND JOIN THE MEETING OR YOU
MAY CALL 213-306-3065 AND USE ACCESS CODE 2534-367-4659 AND
MEETING PASSWORD 267-2026. YOU WILL HAVE THE OPPORTUNITY TO
ADDRESS THE BOARD THROUGHOUT THE MEETING. FOR ITEMS NOT HELD
BY THE BOARD, YOU WILL RECEIVE 1 MINUTE FOR ONE ITEM AND UP TO
2 MINUTES FOR TWO OR MORE ITEMS. FOR ITEMS HELD BY
SUPERVISORS, YOU WILL HAVE 1 MINUTE TO ADDRESS THE BOARD, 1
MINUTE FOR THE PUBLIC HEARING ITEM, AND 1 MINUTE TO ADDRESS
THE BOARD ON GENERAL PUBLIC COMMENT. PLEASE STATE YOUR NAME
AND INDICATE THE AGENDA ITEM NUMBERS YOU WILL BE ADDRESSING.
PLEASE NOTE ONCE YOUR ITEM HAS EXPIRED, WE WILL IMMEDIATELY
MOVE TO THE NEXT SPEAKER. WHEN 1T IS YOUR TURN TO SPEAK, IF
REGISTERED ON A COMPUTER OR DEVICE, YOU WILL HEAR A BEEP AND
YOUR NAME WILL BE CALLED. OR IF JOINING BY TELEPHONE, YOU WILL
HEAR YOUR LINE 1S UNMUTED, YOUR AREA CODE, AND THE FIRST 3
DIGITS OF YOUR PHONE NUMBER WILL BE CALLED. TO ENSURE WE HEAR
FROM BOTH IN-PERSON AND REMOTE SPEAKERS, WE WILL ALTERNATE
BETWEEN THE TWO SPEAKING CUES. MEMBERS OF THE PUBLIC WHO ARE
IN ATTENDANCE, WHEN YOU HEAR OR SEE YOUR NAME DISPLAYED ON THE
SCREEN, PLEASE COME DOWN TO THE FRONT OF THE BOARDROOM AND
STAFF WILL ASSIST YOU. PLEASE DO NOT APPROACH THE PODIUM UNTIL
DIRECTED TO DO SO. ALSO, FOR MEMBERS OF THE PUBLIC IN
ATTENDANCE, PLEASE NOTE THAT WE HAVE A CONSTITUENT ASSISTANCE
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TEAM THAT INCLUDES REPRESENTATIVES FROM THE DEPARTMENTS OF
MENTAL HEALTH, PUBLIC SOCIAL SERVICES, CHILDREN AND FAMILY
SERVICES, L.A. HOMELESS SERVICES AUTHORITY, AND PARKS AND
RECREATION IN THE AUDIENCE, SHOULD YOU NEED ASSISTANCE FROM
THEM. AT THIS TIME, WE WILL HEAR FROM MEMBERS OF THE PUBLIC
WISHING TO ADDRESS THE BOARD ON ALL MATTERS, ALL ITEMS NOT
HELD FOR DISCUSSION BY SUPERVISORS, INCLUDING CLOSED SESSION
MATTERS. THE CONSENT ITEMS WILL BE ACTED UPON WITH ONE MOTION.
FOR MEMBERS OF THE PUBLIC JOINING US REMOTELY TO COMMENT ON
THESE ITEMS, PLEASE USE THE RAISE HAND FEATURE IF YOU"RE
ONLINE, OR PRESS STAR 3 IF ON A TELEPHONE. PLEASE INDICATE THE
AGENDA ITEM NUMBERS THAT YOU WISH TO ADDRESS IN THE BEGINNING
OF YOUR COMMENT FOR US TO ALLOCATE THE APPROPRIATE AMOUNT OF
TIME.

EXECUTIVE OFFICER: WE WILL NOW CALL IN IN-PERSON SPEAKERS, AND
WHILE THEY"RE COMING FORWARD, WE WILL TAKE REMOTE SPEAKERS.
THIS WILL BE FOR ALL ITEMS NOT HELD BY THE BOARD FOR
DISCUSSION AND CLOSED SESSION ITEMS. WILL THE FOLLOWING
INDIVIDUALS PLEASE COME FORWARD AND STAFF WILL ASSIST YOU?
CAROLINE GOODMAN, DON GARCIA, ISAAC REYES, AND DANIELA ROMANO.
SEAN MCMORRIS, YOUR LINE 1S OPEN. PLEASE BEGIN. SEAN, YOUR
LINE IS OPEN.

SEAN MCMORRIS: APOLOGIES. YES. THANK YOU. CAN YOU HEAR ME?
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EXECUTIVE OFFICER: YES. PLEASE GO AHEAD.

SEAN MCMORRIS: YES, GOOD EVENING. 1°M SORRY, GOOD MORNING,
SUPERVISORS. 1*M HERE TODAY SPEAKING ON BEHALF OF CALIFORNIA
COMMON CAUSE. MY NAME 1S SEAN MCMORRIS. 1°M THE TRANSPARENCY
ETHICS AND ACCOUNTABILITY PROGRAM MANAGER THERE. 1M SPEAKING
ON ITEMS 25 AND 27. OVERALL, WE STRONGLY SUPPORT THIS
ORDINANCE. 1T ESTABLISHES A SOLID FOUNDATION FOR AN
INDEPENDENT ETHICS COMMISSION AND MEANINGFUL ENFORCEMENT
AUTHORITY. WE DO RECOMMEND SEVERAL IMPROVEMENTS. FIRST, THE
FOUR COMMISSIONERS NOMINATED BY THE ETHICS COMMISSION ITSELF
SHOULD NOT REQUIRE BOARD APPROVAL. AN ETHICS COMMISSION MUST
BE INDEPENDENT FROM THE OFFICIALS IT OVERSEES. SECOND, WHEN
THE ETHICS COMMISSION RECOMMENDS ETHICS REFORMS, THE BOARD
SHOULD BE REQUIRED TO TAKE FORMAL ACTION WITHIN 180 DAYS, NOT
SIMPLY AGENDIZE THE ITEM. THIRD, THE ORDINANCE SHOULD CLARIFY
THAT THE TWO-THIRDS VOTE REQUIREMENT TO VETO COMMISSIONER
REGULATIONS IS ROUNDED UP SO THAT IT IS TRULY A SUPER
MAJORITY. FINALLY, THE BUDGET PROTECTION SHOULD COUNT FOR NEW
DUTIES ASSIGNED TO THE COMMISSION AND EMPLOYEE STEP INCREASES
WHILE DEFINING EXIGENT CIRCUMSTANCES AND REQUIRING WRITTEN
PUBLIC FINDINGS WHENEVER THAT EXCEPTION IS INVOKED. WE ALSO
SUPPORT THE FIDUCIARY ALLIANCE®"S RECOMMENDATION TO FURTHER
STRENGTHEN THE INDEPENDENCE OF THE ETHICS COMMISSION
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COMPLIANCE OFFICER BY ENSURING THAT HIRING AND REMOVAL
DECISIONS ARE INSULATED FROM POLITICAL INFLUENCE AND THAT THE
COMMISSION HAS A STRONGER ROLE IN THOSE DECISIONS. THANK YOU
FOR YOUR TIME.

EXECUTIVE OFFICER: THANK YOU. CALLER, YOUR LINE 1S OPEN.
PLEASE STATE YOUR NAME AND BEGIN. CALLER, YOUR LINE 1S OPEN.

SPEAKER: HELLO, CAN YOU HEAR ME?

EXECUTIVE OFFICER: YES, PLEASE BEGIN.

SPEAKER: HELLO, MY NAME IS LAURA AND I*M CALLING IN FROM SD2

IN SUPPORT OF AGENDA ITEM 21. 1 WANT TO SAY VERY CLEARLY THAT

IT HAS BEEN LONG PAST TIME.

SUP. HILDA SOLIS, CHAIR: MA®AM, ITEM 21 1S BEING HELD. YOU CAN
CALL BACK WHEN THAT ITEM 1S CALLED.

EXECUTIVE OFFICER: THANK YOU. CALLER, YOUR LINE 1S OPEN.
PLEASE STATE YOUR NAME AND BEGIN. CALLER, YOUR LINE 1S OPEN.
CALLER WITH PHONE NUMBER 323, LAST TWO DIGITS 13, YOUR LINE 1S
OPEN. PLEASE STATE YOUR NAME AND BEGIN.

EDUARDO TORRES: YES, CAN YOU HEAR ME?
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EXECUTIVE OFFICER: PLEASE BEGIN.

EDUARDO TORRES: CAN YOU HEAR ME?

EXECUTIVE OFFICER: YES.

EDUARDO TORRES: OKAY. MY NAME ISEDDIE TORRES. 1°M WITH THE
EAST LOS ANGELES CHAMBER OF COMMERCE, LIFELONG RESIDENT OF
EAST LOS ANGELES, AND 1 WANTED TO SPEAK ON THE FIRE THAT
HAPPENED IN BOYLE HEIGHTS, AFFECTING THE HEALTH AND SAFETY AND
QUALITY OF LIFE OF EAST LOS ANGELES RESIDENTS.

SUP. HILDA SOLIS, CHAIR: SIR, SIR, THAT ITEM 1S BEING HELD BY

THE SUPERVISORS AND YOU CAN GET BACK IN QUEUE WHEN THAT ITEM®S

CALLED.

EXECUTIVE OFFICER: THANK YOU. CALLER WITH PHONE NUMBER 760,

LAST TWO DIGITS 85, YOUR LINE 1S OPEN. PLEASE STATE YOUR NAME

AND BEGIN. CALLER, YOUR LINE IS OPEN.

JOEY CHAVEZ: YES, THIS 1SJOE CHAVEZ. CAN YOU HEAR ME?

EXECUTIVE OFFICER: YES, PLEASE BEGIN.
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JOE CHAVEZ: OKAY, 1M CALLING ON THE BOARD. I DON"T BELIEVE
IT"S AN AGENDA. THIS 1S JUST A GENERAL STATEMENT FOR THE BOARD
ECONOMIC CONSEQUENCES FOR LOS ANGELES COUNTY.

SUP. HILDA SOLIS, CHAIR: SIR, SIR, SIR, YOUR COMMENT WOULD BE
APPROPRIATE DURING GENERAL PUBLIC COMMENT TOWARDS THE END OF
THE MEETING. YOU CAN GET BACK IN QUEUE.

EXECUTIVE OFFICER: CALLER, YOUR LINE 1S OPEN. PLEASE STATE
YOUR NAME AND BEGIN. CALLER, YOUR LINE IS OPEN. THERE ARE NO
OTHER REMOTE SPEAKERS TO ADDRESS THE BOARD. WE WILL GO TO OUR
IN-PERSON SPEAKERS. PLEASE BEGIN.

IN-PERSON SPEAKER: 27. GOOD MORNING, SUPERVISORS. 1 BELIEVE
THERE®"S A COUPLE THINGS THAT WERE LEFT OUT OF THE PROPOSED
ORDINANCE THAT NEED TO BE MENTIONED AND THIS 1S ON ITEM 25.
FIRST IN THE SECTION REGARDING THE ETHICS COMMISSION®S ABILITY
TO CONDUCT INVESTIGATIONS. 1 WOULD RECOMMEND THAT LANGUAGE BE
ADDED THAT ALLOWS THE ETHICS COMMISSION TO INVESTIGATE OR OPEN
AN INVESTIGATION ON ITS OWN INITIATIVE WITHOUT HAVING TO WAIT
FOR ALLEGATIONS TO BE MADE BY AN INDIVIDUAL. GOOD GOVERNMENT
DEPENDS ON TAKING ACTION IMMEDIATELY, NOT WAITING FOR SOMEONE
TO TELL IT TO ACT. SECONDLY, I THINK LANGUAGE NEEDS TO BE
ADDED IN THIS SECTION REGARDING THE ETHICS COMMISSION®S
ENFORCEMENT POWERS. WHEN THE COMMISSION FINDS THAT A VENDOR OR
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CONTRACTOR HAS VIOLATED ONE OF THE COUNTY®"S ETHICS LAWS, IT
MUST HAVE THE POWER TO COUNSEL THE WRONGFULLY EARNED CONTRACT
AND TO BAR THEM. GIVING THEM A SMALL FINE DOESN®"T HURT WHEN
IT"S A MULTIMILLION DOLLAR CONTRACT WHEN THEY®"VE BEEN AWARDED.
LASTLY, 1 BELIEVE IT"S WRONG TO GIVE THE NEW COUNTY EXECUTIVE
THE POWER TO SELECT AND REMOVE THE ETHICS COMPLIANCE OFFICER.
TO BE TRULY INDEPENDENT, THAT POWER BELONGS WITH THE ETHICS
COMMISSION. NOW ON ITEM 27. THANK YOU FOR, 1 THINK WHAT YOU"RE
DOING TO THIS PROPOSED AMENDMENTS, THE POLITICAL CAMPAIGN
ORDINANCE, 1 BELIEVE RUNS OPPOSITE TO GOOD GOVERNMENT .
REMOVING THE LIMIT A PAC CAN CONTRIBUTE 1S STACKING THE DECK
AGAINST THE COMMON MAN. WHAT YOU"RE SAYING AND DOING IS
ELIMINATING THE ABILITY FOR AN UNKNOWN OR NOVICE TO COMPETE
FAIRLY. ONLY INCUMBENTS OR INDIVIDUALS WITH PRIOR PAC SUPPORT
BENEFIT FROM THIS CHANGE. YOU ARE TAKING AWAY THE POWER THE
AVERAGE CITIZEN HAS WITH ITS OWN CAMPAIGN CONTRIBUTION. UNDER
THE EXISTING ORDINANCE, PACS HAD A LIMIT OF $150,000. YOU ARE
NOW SAYING THAT IS ENDLESS WHAT THEY CAN POUR INTO A COUNTY
ELECTION. HOW IS THIS GOOD GOVERNMENT? FURTHERMORE, SAYING
THAT YOU®RE DOING THIS BECAUSE OF THE COST OF LIVING INCREASES
MAKES NO SENSE. THE COMMON VOTER DOESN®"T HAVE EXTRA MONEY TO
BE SPENT ON CAMPAIGN CONTRIBUTIONS. THEY HAVE MORE POWER WHEN
LOWER LIMITS ARE PLACED ON WHAT THEY CAN CONTRIBUTE. INSTEAD
OF RAISING THE LIMIT FROM 1,500 TO 2,200, YOU SHOULD BE
LOWERING THE LIMIT TO 500 OR LESS. THAT WILL GIVE THE COMMON
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MAN OR WOMAN GREATER INFLUENCE WITH THEIR POLITICAL CAMPAIGN
CONTRIBUTION, AND LEVEL THE PLAYING FIELD. AGAIN, THANK YOU
FOR TIME, AND THANK YOU FOR LISTENING.

EXECUTIVE OFFICER: NEXT SPEAKER, PLEASE.

CAROLINA GOODMAN: 1°M CAROLINA GOODMAN, CHAIR OF THE CRIMINAL
JUSTICE COMMITTEE FOR THE LEAGUE OF WOMEN VOTERS OF GREATER
LOS ANGELES. 1"M HERE REPRESENTING THE COUNTY OF LOS ANGELES
FOR THE LEAGUE OF WOMEN VOTERS. 1*M SPEAKING ON ITEM NUMBER 13
AND 1 BELIEVE I NEED TO WAIT FOR ITEM 21, IS THAT CORRECT?

EXECUTIVE OFFICER: YES, THAT 1S CORRECT.

CAROLINA GOODMAN: OKAY. I*M HERE TO THANK YOU FOR MAKING THE
DECISION TO DECARCERATE THE GIRLS AND GENDER EXPANSIVE YOUTH.
WE HAVEN®"T YET SEEN ANY MOVEMENT ON THAT, AND SO I*M HERE TO
HOLD YOU ACCOUNTABLE FOR THAT. THANK YOU VERY MUCH.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

ISAAC REYES: GOOD MORNING, SUPERVISORS. MY NAME®"S ISAAC REYES,
AND 1 WORK FOR LOS ANGELES COUNTY DEPARTMENT OF PUBLIC WORKS.
1*M SPEAKING ON ITEMS 26 AND 40 UNDER OTHER TO BRING UP A
RELATED ISSUE, TRANSPARENCY OVER PUBLIC DOLLAR SPENT THROUGH
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COUNTY CONTRACTS. IN MY CURRENT DIVISION, PMP3, I CREATED A
SYSTEM THAT TRACKS OVER 90 CONSULTANTS®" TIME AND COSTS BY
CONTRACT, FIRM, CONSULTANT, PROJECT, CHARGE CODES, FUND
ACCOUNTS, AND DATE ACTIVITY. FROM NOVEMBER 2025 THROUGH JUNE
2026, 1T"S TRACKED ABOUT $16,000,000 IN CONSULTING COSTS JUST
IN MY DIVISION ALONE, WITH TOTALS MATCHING FIRM INVOICES DOWN
TO THE CENT. THIS PROVES CONTRACT SPENDING CAN BE TRACKED WITH
THE SAME TRANSPARENCY AS COUNTY EMPLOYEES. CONSULTING
CONTRACTS, JOB CONTRACTS, AND OTHER PRIVATE CONTRACT COSTS ARE
ALSO PAID WITH PUBLIC MONEY AND SHOULD HAVE THE SAME
TRANSPARENCY, ACCOUNTABILITY AS COUNTY EMPLOYEES. PUBLIC WORKS
AND CAPE ARE AWARE OF THESE CONCERNS. THERE 1S AN OPEN
INVESTIGATION WITH THE DEPARTMENT OF AUDIT AND CONTROLLER
RELATED TO THIS CASE NUMBER 2026_24202. 1°M ASKING THE BOARD
TO REVIEW IF THIS CAN BE EVALUATED AND EXPANDED ACROSS PUBLIC
WORKS. THANK YOU.

EXECUTIVE OFFICER: NEXT SPEAKER, PLEASE.

DANIELA ROMANO: HI, MY NAME IS DANIELA ROMANO AND I WAS HERE
TO COMMENT ON ITEM 28, LIKE THE CERTIFICATION OF THE MAYORAL
ELECTION. 1 JUST FEEL THAT THERE®"S BEEN A LOT OF CONFUSION AND
A LOT OF QUESTIONS THAT HAVE COME UP IN MY MIND AS A CITIZEN.
AND 1 WAS JUST LOOKING FOR MORE TRANSPARENCY IN THE VOTING
PROCESS SO THAT I WOULD FEEL CONFIDENT IN MY VOTE IN THE
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FUTURE. 1M NOT SURE WHAT HAPPENED, YOU KNOW, AND 1°M NOT, YOU
KNOW, INSINUATING ANYTHING WRONG. I JUST DON®T UNDERSTAND WHY,
YOU KNOW, A BILL WOULD BE PASSED RIGHT BEFORE THE ELECTION
THAT WOULD SAY THAT, YOU KNOW, VOTER POLLS WOULDN®"T BE ABLE TO
BE AUDITED. AND IT HAS REALLY CHANGED MY IDEA OF WHAT VOTING
IS ABOUT. 1 LOST MY BUSINESS AND MY HOME IN THE FIRE. AND I
WAS HOPING ON CHANGE. AND 1 DON"T KNOW WHAT NEWS I MET BY A
BREAK IN THE.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

MICHAEL CHEN: GOOD MORNING. MY NAME IS MICHAEL CHEN. 1°M THE
CO-OWNER OF WOON, A CHINESE RESTAURANT WITH TWO LOCATIONS IN
FILIPINO TOWN IN PASADENA. WE HAVE 60 EMPLOYEES AND ALSO A
MEMBER OF THE INDEPENDENT HOSPITALITY COALITION. HERE
SUPPORTING SUPERVISOR HORVATH®"S MOTION 17 TO SUPPORT
INDEPENDENT RESTAURANTS. 1*M HERE BECAUSE MY INDUSTRY NEEDS
ALL THE HELP IT CAN GET. AS YOU KNOW, BARS AND RESTAURANTS ARE
OFTEN THE FINANCIAL BACKSTOP FOR FREELANCERS IN CREATIVE
INDUSTRIES. AND WITH FILM AND TV STRUGGLING RIGHT NOW, THIS
MATTERS MORE THAN EVER. OUR JOBS OFTEN MAKE THE DIFFERENCE
BETWEEN MAKING RENT FOR THE MONTH AND LEAVING CALIFORNIA FOR
GOOD. RIGHT NOW, THE RULES ARE DESIGNED TO PREVENT BAD THINGS
FROM HAPPENING, BUT THEY ALSO PREVENT GOOD THINGS FROM
HAPPENING. WORKING WITH THE HEALTH DEPARTMENT DOESN*T HAVE TO

The Meeting Transcript of the 23
Los Angeles County Board of Supervisors



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

JUNE 30, 2026

® x
CauronaP

THE BOARD OF

SUPERVISORS

BE THE MOST ONEROUS PART OF OPENING A RESTAURANT, BUT THESE
PROPOSED CHANGES WOULD PROVIDE CLEARER TIMELINES THAT WE CAN
RELY ON WITHOUT COMPROMISING ON SAFETY. THANK YOU FOR
LISTENING.

EXECUTIVE OFFICER: THANK YOU. THAT CONCLUDES THE TIME FOR
PUBLIC COMMENT ON THESE ITEMS.

SUP. HILDA SOLIS, CHAIR: THERE®"S ANOTHER INDIVIDUAL, MELISSA.

EXECUTIVE OFFICER: WE HAVE ONE MORE SPEAKER. PLEASE GO AHEAD.

MELISSA TOOMIM: MY NAME 1S MELISSA TUMUM. 1°*M A CANDIDATE FOR
US REPRESENTATIVE IN CALIFORNIA®S 36TH CONGRESSIONAL DISTRICT.
I*"M HERE TO COMMENT ON ITEM 28, WHICH IS THE STATEWIDE
PRIMARY. 1 WILL LEAVE THE EXPRESSIONS OF FAITH IN THE SYSTEM
TO OTHERS. MY FAITH IN THE INTEGRITY OF LOS ANGELES COUNTY®S
ELECTORAL PROCESS HAS BEEN SHATTERED. ON JUNE 25, 1 VISITED
THE L.A. COUNTY BALLOT PROCESSING CENTER. PRIOR TO MY VISIT, |
WAS INFORMED BY A MAN NAMED CHRIS GLEASON, WHO HAS THE
TECHNOLOGY AND HAS ANALYZED DATA PROVIDED TO HIM BY THE COUNTY
FROM THE JUNE 2ND CALIFORNIA PRIMARY THAT OUT OF THE NEARLY
$5,900,000 BALLOTS MAILED TO L.A. COUNTY VOTERS, EXACTLY
694,308 WERE RETURNED TO SENDER AND MARKED BY THE U.S. POSTAL
SERVICE UNDELIVERABLE AS ADDRESSED. THE UNDELIVERABLES MUST
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NEVER BE OPENED. THEY ARE NOT ADDRESSED TO THE COUNTY. WE ALL
KNOW IT 1S AGAINST THE LAW TO OPEN MAIL ADDRESSED TO.

EXECUTIVE OFFICER: THANK YOU. AND THAT CONCLUDES THE TIME FOR
PUBLIC COMMENT ON THESE ITEMS.

EDWARD YEN, EXECUTIVE OFFICER: MADAM CHAIR, MEMBERS OF THE
BOARD, THE FOLLOWING ITEMS ARE BEFORE YOU. 3 THROUGH 5, 7
THROUGH 10, 11 AS REVISED, 12 AS REVISED, 13 THROUGH 15, 17
THROUGH 19, 22 WITH SUPERVISOR SOLIS RECUSING FROM THE VOTE,
23 THROUGH 31, 32 WITH SUPERVISOR MITCHELL RECUSING FROM THE
VOTE, 33 THROUGH 36, 38 THROUGH 45, 47 THROUGH 67, 68A AND
68B, 71 THROUGH 73, 1D WITH SUPERVISOR MITCHELL RECUSING FROM
THE VOTE. AND THEN PLEASE NOTE, WE WILL TAKE A SEPARATE VOTE
ON ITEM 74. THESE ITEMS ARE BEFORE YOU.

SUP. HILDA SOLIS, CHAIR: THANK YOU MOVED BY SUPERVISOR HAHN

SECONDED BY SUPERVISOR BARGER TO APPROVE THESE ITEMS WITH THE

EXCEPTIONS NOTED BY THE EXECUTIVE OFFICER. EXECUTIVE OFFICER

CALL THE ROLL.

EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR MITCHELL?

SUP. HOLLY J. MITCHELL: AYE.
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EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR MITCHELL, AYE.
SUPERVISOR HORVATH?

SUP. LINDSEY P. HORVATH: AYE.

EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR HORVATH, AYE.
SUPERVISOR HAHN?

SUP. JANICE HAHN: AYE.

EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR HAHN, AYE.
SUPERVISOR BARGER?

SUP. KATHRYN BARGER: AYE.

EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR BARGER AYE.
SUPERVISOR SOLI1S?

SUP. HILDA SOLIS, CHAIR: AYE.

EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR SOLIS, AYE. MOTION

CARRIES UNANIMOUSLY. MADAM CHAIR, WE WILL NOW VOTE ON THE

SEPARATE MATTER ITEM. ITEM 74 IS BEFORE YOU.

SUP. HILDA SOLIS, CHAIR: THANK YOU. MOVED BY SUPERVISOR
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MITCHELL, SECONDED BY SUPERVISOR HAHN TO APPROVE THE ITEM.

EXECUTIVE OFFICER, CALL THE ROLL.

EDWARD YEN, EXECUTIVE OFFICER:

SUP. HOLLY J. MITCHELL: AYE.

EDWARD YEN, EXECUTIVE OFFICER:

SUPERVISOR HORVATH?

SUP. LINDSEY P. HORVATH: AYE.

EDWARD YEN, EXECUTIVE OFFICER:

SUPERVISOR HAHN?

SUP. JANICE HAHN: AYE.

EDWARD YEN, EXECUTIVE OFFICER:

SUPERVISOR BARGER?

SUP. KATHRYN BARGER: AYE.

EDWARD YEN, EXECUTIVE OFFICER:

SUPERVISOR SOLI1S?
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SUP. HILDA SOLIS, CHAIR: AYE.

EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR SOLIS, AYE. MOTION
PASSES. WE WILL NOW MOVE ON TO ITEM Al, PROCLAIMED LOCAL
EMERGENCY BOYLE HEIGHTS COMMERCIAL BUILDING FIRE, WHICH WAS
HELD BY SUPERVISOR SOLIS. FOR MEMBERS OF THE PUBLIC JOINING US
REMOTELY TO COMMENT ON THIS ITEM, PLEASE USE THE RAISE HAND
FEATURE IF YOU ARE ONLINE OR PRESS STAR 3 IF ON THE TELEPHONE.
ANTHONY MARRONE, FIRE CHIEF, JON O"BRIEN, CHIEF DEPUTY,
EMERGENCY OPERATIONS, MARIO TRESIERRAS, CHIEF HEALTH HAZARDOUS
MATERIALS, FIRE DEPARTMENT, DR. MUNTU DAVIS, MEDICAL DIRECTOR,
DEPARTMENT OF PUBLIC HEALTH, KELLY LOBIANCO, DIRECTOR OF
ECONOMIC OPPORTUNITY, MARK PESTRELLA, DIRECTOR OF PUBLIC
WORKS, KEVIN MCGOWAN, DIRECTOR OF THE OFFICE OF EMERGENCY
MANAGEMENT, DON HARRISON, COUNTY COUNCIL, WAYNE NASTRI,
EXECUTIVE OFFICER, DR. JASON LOW, DEPUTY EXECUTIVE OFFICER FOR
MONITORING AND ANALYSIS DIVISION, AND STEPHEN DUTZ, ASSISTANT
DEPUTY EXECUTIVE OFFICER FOR MONITORING AND ANALYSIS DIVISION,
AND STEPHEN DUTZ, ASSISTANT DEPUTY EXECUTIVE OFFICER FOR
MONITORING AND ANALYSIS, SOUTH COAST AIR QUALITY MANAGEMENT
DISTRICT, ARE AVAILABLE FOR QUESTIONS. FOR THE DEPARTMENTAL
SPEAKERS, PLEASE STATE YOUR NAME AND TITLE FOR THE RECORD WHEN
YOU ADDRESS THE BOARD.

SUP. HILDA SOLIS, CHAIR: THANK YOU VERY MUCH. I WANT TO
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ESPECIALLY THANK ALL THE PANELISTS THAT ARE HERE THIS MORNING
AND IT"S GOOD TO SEE AQMD AND EVERYONE PRESENT. MEMBERS, 1
DON®"T WANT TO TAKE A WHOLE LOT OF TIME BECAUSE WE DISCUSSED
THE FIRE LAST WEEK AND 1 THANK THE BOARD FOR WORKING WITH US
AND WITH ALL OUR COUNTY DEPARTMENTS AND THE CITY OF LOS
ANGELES TO COME TO THIS PLACE TODAY. AND 1 REALLY DO WANT TO
SAY BIG THANKS TO MAYOR BASS AND COUNCIL MEMBER JURADO, WHO
YESTERDAY SIGNED TWO EXECUTIVE ORDERS FOR THE CITY OF LOS
ANGELES REGARDING THE RESPONSE TO THE FIRE. I KNOW THAT OUR
DEPARTMENTS HAVE BEEN HEAVILY INVOLVED AND ENGAGED AND 1 WOULD
HOPE THAT THE TWO EXECUTIVE ORDERS THAT ALL OUR STAFF HERE
HAVE A CHANCE TO REVIEW 1T AND UNDERSTAND WHAT®"S BEING LAID
OUT BY THE CITY BECAUSE THERE®"S MANY PORTIONS OF 1T THAT
DIRECTLY RESPOND TO US. AND SO, I WANT TO KNOW MOVING FORWARD
HOW BEST WE"RE GOING TO ACCOMPLISH OUR GOALS AND OBJECTIVES,
WHICH 1 BELIEVE ARE SIMILAR. HER TWO EXECUTIVE ORDERS ARE
PRETTY WELL DETAILED, AND 1 KNOW THAT MOVING ALONG THERE MAY
BE SOME CHALLENGES. HOWEVER, 1 THINK TRANSPARENCY AND
DISCUSSION ARE GOING TO BE WHAT I*M GOING TO LOOK FOR AND OUR
RESIDENTS ARE QUITE FRANKLY. SO, 1 WANT TO JUST SAY THAT AT
THE TOP. SO, IT"S ALREADY BEEN 14 DAYS NOW, BELIEVE IT OR NOT.
AND THE FIRE, SINCE I KNOW, 1S STILL SOMEWHAT CONTAINED.
THERE®"S STILL SOME HOT SPOTS THERE. ALL OF THAT IS UNDER THE
JURISDICTION OF THE L.A. CITY FIRE DEPARTMENT. AND I KNOW
WE"RE WORKING CLOSELY WITH THEM. 1 WANT TO ALSO THANK OUR
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OFFICE OF EMERGENCY MANAGEMENT AND ALL THE TEAM FOR HELPING US
STAND UP VARIOUS LOCATIONS IN EAST LOS ANGELES. I JUST WANT TO
SAY THAT AT SOME POINT AT THE BEGINNING PEOPLE WERE
CRITICIZING THE COUNTY, MYSELF, AND OTHERS THAT WE WERE NOT
RESPONSIVE ENOUGH, BUT, IN FACT, WE WERE WORKING THE DAY OF
THE FIRE, AND THE FOLLOWING DAYS, AND MOVING FORWARD. AND I
WANT TO SAY THANK YOU ESPECIALLY TO OUR FIRST RESPONDERS WHO
WERE ON THE GROUND AND GAVE ME A FULL RUNDOWN AND ACTUALLY
WALKED ME THROUGH THE SITE, WHAT WAS HAPPENING AT THE TIME,
GIVEN THE INFORMATION THAT WE HAD AND WHICH WE KNOW THIS WAS
AN EVOLVING CIRCUMSTANCE THERE. 1 WANT TO ALSO THANK OUR PARKS
AND RECREATION, OUR ISD, OEM, CEO AND EVERYONE FOR HELPING US
STAND UP SIMILAR, 1 WANT TO SAY EMERGENCY SITES DUE TO THE
IMPACTFUL AREA IN EAST LOS ANGELES, WHICH YOU KNOW THERE ARE
OVER 120,000 RESIDENTS. AND MOST OF THE WINDS, AND FUMES, AND
WHAT HAVE YOU ACTUALLY IMPACTED, I WOULD SAY, THE ENTIRE EAST
LOS ANGELES AND PORTIONS OF SAN GABRIEL VALLEY. BOYLE HEIGHTS
IS A SMALLER GEOGRAPHIC AREA, BUT NONETHELESS WAS STILL VERY
HEAVILY IMPACTED, BOTH AREAS TO BE CLEAR. SO, 1 WANT TO THANK
OUR PARKS AND RECREATION FOLKS FOR WORKING WITH US ALSO TO
OPEN UP BELVEDERE PARK, CITY TERRACE PARK, INCLUDING A CHURCH
CALLED OUR LADY OF VICTORY CHURCH. AND I WANT TO THANK ALL OF
THOSE INDIVIDUALS THAT HELPED US PROVIDE RESOURCES THERE
BECAUSE WE EVEN HAD PARKS AND REC STAFF AND EVEN OUR YOUTH AT
WORK STAFF WERE HELPING TO DISTRIBUTE ITEMS THERE, AMONG MANY
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OTHER CBOS AND WHAT HAVE YOU. I ALSO WANT TO THANK THE NUEVA
MARAVILLA PUBLIC HOUSING DEVELOPMENT BECAUSE WE ALSO HAD
ASSISTANCE PROVIDED THERE TO OVER, 1 WANT TO SAY SEVERAL
HUNDRED SENIORS, WHICH EMILIO SALAS BROUGHT TO OUR ATTENTION
AND WE WERE ABLE TO DISPERSE SEVERAL, I WANT TO SAY, SEVERAL
HUNDRED PURIFIERS TO PEOPLE WHO WERE IMPACTED IN THE PUBLIC
HOUSING, MOST OF WHICH ARE SENIOR CITIZENS. SO, I WANTED TO
REALLY GIVE THAT A SHOUT OUT TO THEM. 1 ALSO WANT TO THANK OUR
STAFF OEM FOR WORKING SO DILIGENTLY AFTER WE FOUND THAT WE HAD
TO CLOSE CITY TERRACE. RED CROSS WAS NOW COMING OUT OF THAT
RESCUE MISSION THERE THAT WE HAD. WE THOUGHT WE WOULD HAVE
PEOPLE OVERNIGHT AND WE DID. AND WE WERE ABLE TO HOUSE SOME OF
THE HOMELESS AND PEOPLE THAT NEEDED VOUCHERS TO GO TO MOTELS.
BUT 1 THINK IN THE COMING DAYS, THAT"S PROBABLY GOING TO GROW.
WE"RE GOING TO HEAR MORE ABOUT PEOPLE THAT LEFT THEIR HOMES
AND DID SECURE HOUSING SOMEWHERE ELSE. SO, 1M SURE WE"RE
GOING TO HAVE TO HAVE SOME KIND OF CENTER OR REPOSITORY SO
THAT WE GET ALL OF THAT INFORMATION AND THAT PEOPLE CAN BE
COMPENSATED. WE DID STAND UP THE L.A. COUNTY COMMUNITY
RESILIENCY CENTER AS IT"S KNOWN AND IT"S REALLY AT THE EAST
L.A. CIVIC CENTER, WHERE WE HAVE OUR COURTHOUSE, PROBATION 1S
THERE, WE HAVE REGIONAL PLANNING, PUBLIC WORKS, 1SD, AND WE
HAVE ONE OF OUR DISTRICT OFFICES THERE AS WELL. JUST TO GIVE
YOU AN IDEA, THUS FAR WITH ALL OF THE DIFFERENT SITES THAT WE
HAVE SET UP, WE®"VE ALREADY DISTRIBUTED OVER 7,000 AIR
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PURIFIERS. AND THIS WAS NOT AN EASY TASK BECAUSE I THINK THAT
WAS THE CHALLENGE, JUST GETTING PURIFIERS AND MAKING SURE THEY
GOT INTO THE HANDS OF THE RIGHT PEOPLE THAT NEEDED THEM THE
MOST. AND AS ANY INCIDENT LIKE THAT, YOU®RE ALWAYS HAVING TO
VERIFY, YOU KNOW, THAT PEOPLE TRULY WERE LIVING IN THE AREA
AND THEY COULD SHOW PROOF THROUGH EITHER A RECEIPT, RENTAL
RECEIPT, TELEPHONE BILL, WHATEVER IT IS, JUST TO SHOW WHERE
THEIR ZIP CODE WAS SO THAT WE COULD DISPERSE THOSE AIR
FILTERS. WE HAD PEOPLE COMING FROM AS FAR AS POMONA, WEST
COVINA, MONTEREY PARK, THAT WEREN®"T DIRECTLY IMPACTED AS WERE
THE PEOPLE FROM EAST L.A. AND BOYLE HEIGHTS. SO, THAT®"S WHY WE
HAD TO CREATE A SYSTEM TO DO THAT. WE ALSO PROVIDED OVER
59,595 MASKS AND I WANT TO SAY THAT IT TOOK US A WHILE TO
COLLECTIVELY GET THOSE TOGETHER, BUT WE"RE FINDING THAT THERE
IS A NEED TO CREATE A BIGGER REPOSITORY, AS WE"VE DISCUSSED,
SUPERVISOR HAHN, SO IN THE FUTURE WE CAN MITIGATE AND BE READY
FOR ANY OF THESE DISASTERS. JUST TO GIVE YOU AN IDEA, AT THE
LOCATIONS THAT WE DID SET UP AT OUR LADY OF VICTORY CHURCH WHO
SET UP A RESOURCE CENTER THERE VERY QUICKLY, WE HAD 1,845
PURIFIERS DISTRIBUTED THERE. THAT IS IN THE UNION PACIFIC
AREA, ONE OF THE HARDEST HIT, WHICH IS JUST BLOCKS AWAY FROM
THE STORAGE FACILITY ITSELF. SOME OF THE POOREST PEOPLE AND
SENIORS WHO LIVE THERE, AND I KNOW SUPERVISOR HAHN, YOU®RE
FAMILIAR WITH THE AREA. AT BELVEDERE PARK, WE HAD 3,081
PURIFIERS. AT CITY TERRACE PARK, 1,501. AT NUEVA MARAVILLA,
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ABOUT 100. AND AT OUR RECENTLY-OPENED RESILIENCY CENTER, AT
THE CIVIC CENTER, WE®"VE ALREADY DISTRIBUTED 525. BUT THIS
ISN"T NEARLY ENOUGH WHAT THE ASK IS, BECAUSE WE HAVEN"T
TOUCHED THE SURFACE YET. SO, THESE NUMBERS, I ASSUME, WILL BE
GROWING. AND ONE OF THE CONCERNS 1S TO MAKE SURE THAT WE HAVE
SUFFICIENT SUPPLY, BUT WE ALSO HAVE A RESPONSIBLE PARTY AND
WHATEVER OTHER LEVERS WE CAN PUSH TO GET RELIEF FROM THROUGH
THE STATE, OR PHILANTHROPIC, OR OTHER INDIVIDUALS THAT CAN
HELP US. 1 WANT TO TELL YOU, IN ADDITION TO THE PURIFIERS
THOUGH, THAT ISN"T ENOUGH. YOU HAVE PEOPLE THAT HAVE BEEN
UNEMPLOYED FOR ALMOST TWO WEEKS. SO, THEY NEED FOOD. SO, WE
PROVIDED FOOD BOXES WELL OVER 4,000. 1 WANT TO THANK THE L.A.
REGIONAL FOOD BANK FOR STANDING UP AND IN PART TO OUR OFFICES
FOR WORKING ON THAT. PEOPLE ALSO NEEDED WATER. IT*S VERY WARM
THESE DAYS. SO, 2, 000 CASES OF WATER WERE PROVIDED AND WE"RE
EXPECTING TO GET MORE FOR THE REMAINDER OF THE WEEK IN ALL
THOSE THREE CATEGORIES. AND, OF COURSE, WE CONTINUE TO WORK
WITH OEM AND WITH THE RESPONSIBLE PARTY TO A CERTAIN EXTENT.
BUT 1 DO WANT TO MAKE CLEAR THAT THROUGH OEM, WE WERE ABLE TO
ACTIVATE OUR DISASTER WORKERS, WHICH TO ME WAS VERY HELPFUL.
WE NEEDED THAT AS WE STOOD UP THE CIVIC CENTER, THE RESILIENCY
CENTER IN EAST LOS ANGELES. AND WE HAD, 1 WANT TO SAY MAYBE
OVER 30 DIFFERENT COUNTY WORKERS THAT WERE THERE, IN ADDITION
TO PEOPLE WHO WERE REPRESENTING THEIR DEPARTMENTS AND
PROVIDING DIRECT INFORMATION AS WELL INSIDE OUR LIBRARY
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FACILITY TO TALK TO RECIPIENTS AND RESIDENTS IN THEIR
LANGUAGE, GIVING THEM INFORMATION FIRSTHAND. THEY WERE HELPING
AS WELL. HIGHWAY PATROL ALSO ASSISTED US AS WELL AS L.A.
COUNTY SHERIFFS. JUST TO GIVE YOU AN IDEA OF THE DEPARTMENTS,
CEO, CEO WAS THERE, COUNTY COUNCIL, OEM, DPH, DPW, COUNTY
FIRE, DHS, DMH, DPSS, AGING AND DISABILITIES, DEO, DACA, DCBA,
INCLUDING OIA. AND YES, OF COURSE, OUR VERY OWN MICHAEL O.
ISD, WHO HELPED US TO SECURE PURIFIERS AND HELP US SET UP THE
RESILIENCY CENTER HIMSELF WITH HIS LIMITED STAFF THAT HE HAS
THERE. BECAUSE HE DOESN®"T HAVE A LARGE STAFF. AND PARKS AND
RECREATION, AS 1 SAID, THEY ACTIVATED THEIR FOLKS, BUT THEY
ALSO GOT YOUTH AT WORK INVOLVED. AND 1 HOPE THAT WE CAN
CONTINUE TO EMPLOY THEM AT THESE VARIOUS OTHER CENTERS. THAT®S
SOMETHING THAT I HEARD THE CITY MAYOR TALK ABOUT YESTERDAY,
AND 1 THOUGHT, WELL, WE KNOW WHAT WE CAN DO AND WE NEED TO
ACTIVATE THEM, SO I KNOW KELLY LOBIANCO, YOU CAN HELP US WITH
THAT. BUT 1 ALSO NEED TO MENTION THE CBOS AND OTHERS THAT ALSO
PARTICIPATED BECAUSE THEY SHOWED UP ON WEEKENDS AND THE
EVENINGS TO HELP US. ALMA FAMILY SERVICES, WHO SOME OF YOU ARE
FAMILIAR WITH, THE WELLNESS CENTER, GOD*"S PANTRY, L.A.
CONSERVATION CORPS, WHO®"S OUT THERE RIGHT NOW HELPING US,
SOLEDAD ENRICHMENT ACTION, SBCC, IHEART L.A., DOLORES HUERTA
FOUNDATION, AND THE EAST LOS ANGELES WOMEN®S CENTER. 1 ALSO
WANT TO THANK THE FEDERALLY QUALIFIED CLINICS THAT WE CALLED
UPON. WE KNOW THAT DHS HAD ONE OF THEIR MOBILE UNITS OUT
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THERE, BUT THAT CERTAINLY WAS NOT ENOUGH TO MEET THE NEED. SO,
WE CALLED UPON OUR CLINICS, MANY OF WHOM ARE FRIENDS OF ALL OF
US HERE, THE JWCH, EL PROYECTO DEL BARRIO, ST. JOHN®"S
COMMUNITY HEALTH, VIA CARE, ALTAMED, AND CLINICA ROMERO. THESE
ARE OUR PARTNERS AND 1 HOPE TO CONTINUE TO ESTABLISH THAT
PARTNERSHIP WITH THEM SO THAT THEY CAN CONTINUE TO DO THE
OUTREACH AS WELL AS TESTING. MANY WERE TELLING US THAT PEOPLE
WERE HAVING CONTRACTIONS IN THEIR LUNGS AND FELT A TIGHTNESS
IN THEIR CHEST AND BLOOD PRESSURE CASES AS WELL AS ASTHMA AND
THEN OTHER AILMENTS. BECAUSE PEOPLE WERE TOLD TO STAY INSIDE
AT ONE POINT, SOME PEOPLE WERE LITERALLY TAKING THAT TO HEART
AND STAYED IN FOR MAYBE MORE THAN JUST ONE OR TWO DAYS. AND
THAT ALSO IMPACTS PEOPLE®"S ACCESS TO THEIR MEDICATION. SOME
WERE NOT ABLE TO GET THEIR MEDICATION. SO, 1T WAS IMPORTANT TO
HAVE OUR MOBILE UNITS THERE TO HELP PROVIDE PRESCRIPTIONS OR
TO GIVE THEM TREATMENT THAT THEY COULD DO WITHOUT HAVING TO GO
TO A HOSPITAL OR EMERGENCY. AND YET THERE WERE SOME PEOPLE
THAT DID HAVE TO GO TO HOSPITAL EMERGENCY ROOMS. BUT IN THE
FUTURE, 1 HOPE WE CAN DO MORE PREVENTION SO WE CAN BRING THOSE
COSTS DOWN OVERALL. SO, I WANT TO BEGIN VERY QUICKLY, IF 1
CAN, WITH KEVIN MCGOWAN, OUR OEM DIRECTOR. AND THANK YOU FOR
STANDING UP. THIS HAS BEEN ONE OF THOSE LAST TWO WEEKS THAT
REALLY TAKE A TOLL ON US AND REALLY ASK US TO STAND UP IN SO
MANY DIFFERENT WAYS AND CREATIVE WAYS. SO, I WANT TO THANK YOU
AND YOUR STAFF FOR BEING VERY SUPPORTIVE AND BEING THERE BOOTS
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ON THE GROUND FROM DAY ONE. BUT 1 WANTED TO ASK YOU IF YOU
COULD JUST GIVE US BRIEFLY AN UPDATE ON THE CLEANUP AND THE
DEBRIS REMOVAL THUS FAR AND WHERE CAN IMPACTED RESIDENTS GO TO
SEEK CLAIMS FOR DAMAGES OR INJURIES AS THEY OCCUR? SO, WE
COULD START OUT WITH THAT IF WE CAN, KEVIN.

KEVIN MCGOWAN: GOOD MORNING, AND THANK YOU, CHAIR SOLIS. AND
GOOD MORNING, SUPERVISORS. FOR THE RECORD, KEVIN MCGOWAN,
DIRECTOR OF THE OFFICE OF EMERGENCY MANAGEMENT. RELATED TO THE
RECOVERY SINCE MIDDLE OF LAST WEEK WHEN THE CITY FIRE
DEPARTMENT REALLY MADE PROGRESS ON KNOCKING DOWN THE FIRE AND
THEN THEY MADE A DECLARATIVE STATEMENT LATER IN THE WEEK THAT
THEY DID KNOCK DOWN, THE CITY AND THE COUNTY HAVE IN A
COOPERATIVE FASHION STARTED ASSESSING THE NEED FOR A RECOVERY
STRUCTURE. BECAUSE THE FACILITY 1S DIRECTLY LOCATED WITHIN THE
CITY"S JURISDICTION, THEY TOOK LEAD ON CREATING THAT RECOVERY
STRUCTURE. IT"S ALSO KIND OF THE BACKGROUND ON WHY THE MAYOR
ISSUED THOSE EXECUTIVE ORDERS TO IN ANOTHER FORM, YOU KNOW,
MAKE A DECLARATIVE STATEMENT ON WHAT THAT STRUCTURE WAS GOING
TO LOOK LIKE. THE COUNTY HAS SEAMLESSLY INTEGRATED INTO THAT
STRUCTURE FOR TWO DIFFERENT MAIN COMPONENTS. ONE, REGULATORY
OVERSIGHT RESPONSIBILITIES. SO, A LOT OF OUR DEPARTMENTS HAVE
SPECIFIC REGULATORY OVERSIGHT ON HOW TO HANDLE FOOD WASTE,
HAUL, TRANSPORTATION MANAGEMENT, AND 1"LL LET MY PARTNERS UP
HERE SPEAK TO THEIR SPECIFIC AREAS. AND THEN IN ADDITION TO
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THAT SUBJECT MATTER EXPERTISE, SO A LOT OF OUR COUNTY
DEPARTMENTS THIS ISN*T THE FIRST TIME WE®VE RESPONDED TO
SIMILAR TYPES OF ISSUES. SO, WHETHER IT"S, YOU KNOW, DEBRIS
REMOVAL, WHICH WE HAVE EXTENSIVE EXPERIENCE OVER THE LAST 10
YEARS ON SIGNIFICANT DEBRIS REMOVAL OPERATIONS, ALL THE WAY TO
HOW DO WE MANAGE IMPACTS THAT ARE RESPONSIBLE PARTIES CREATED.
AND SO, ALL OF OUR DIFFERENT COUNTY DEPARTMENTS THAT HAVE THAT
INTEGRATION HAVE BEEN TIED TO THE HIP WITH THE CITY. THERE®"S
MULTIPLE MEETINGS EVERY DAY. AND 1 DON®T WANT TO MINIMIZE THEM
BY CALLING THEM MEETINGS, BUT THERE®"S A LOT OF COORDINATION
ACTIVITIES THAT HAPPEN THROUGHOUT THE DAY WITH ALL OF THE
IMPACTED CITY DEPARTMENTS, COUNTY DEPARTMENTS, AND THE
RESPONSIBLE PARTY. SO, IN ALL OF THESE RECOVERY EFFORTS, THE
RESPONSIBLE PARTIES AT THE FRONT OF THE TABLE WHERE WE ARE
REQUIRING THEM TO TAKE CERTAIN ACTIONS. AND SO, WHERE WE"RE AT
TODAY, 1°LL SEE IF MARK WANTS TO SPEAK DIRECTLY TO THE DEBRIS
REMOVAL. BUT THERE®"S BEEN PROGRESS BEING MADE. THE FIRST ROUND
OF DEBRIS REMOVAL WAS REALLY AN ASSESSMENT. SO, THE
RESPONSIBLE PARTY ALONG WITH THE REGULATORY GROUPS WANTED TO
ASSESS ROUTES, HAULING ROUTES, AND WHAT WOULD BE APPROPRIATE
FACILITIES. AND THEN AS THAT ASSESSMENT WAS GOING FORWARD,
MORE AND MORE DEBRIS HAS STARTED TO BE REMOVED UNDER THE
OVERSIGHT OF THE REGULATORY GROUPS. AND THOSE RANGE FROM STATE
AGENCIES THROUGH LOCAL AGENCIES. IN ADDITION TO THAT, THERE
CONTINUES TO BE A LOT OF EFFORTS IN MANAGING, I"LL CALL THEM
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LIKE THE SECONDARY, OR CASCADING, EFFECTS RELATED TO NUISANCE
ODORS, IMPACTS FROM LIKE VECTOR CONTROL, ENVIRONMENT CONTROL.
SO, THERE®"S A BUNCH OF THOSE DIFFERENT CASCADING IMPACTS THAT
ARE OCCURRING RIGHT IN THAT IMPACTED AREA. PUBLIC HEALTH HAS
SOME SPECIFIC OVERSIGHT INTO THOSE ISSUES TOO, SO THEY CAN
SPEAK TO THAT. AND THEN OUR PARTNERS AT AQMD ON THE AIR
QUALITY AND MONITORING THAT®"S GOING ON NOT JUST AT THE SITE
BUT ALONG THE CORRIDORS THAT WASTE HAULING 1S GOING AND REALLY
COUNTYWIDE. SO, IT IS THE ALL HANDS ON DECK, NOT JUST FROM THE
CITY, BUT THE COUNTY AND OUR PARTNERS. AND THEN I JUST WANTED
TO ACKNOWLEDGE AND YOU DID A GREAT JOB SUPERVISOR, ALL OF THE
COUNTY DEPARTMENTS THAT HAVE BEEN WORKING AT THE RESOURCE
CENTERS. THERE WAS A GREAT PICTURE UP THERE. IT®"S NOT EVERY
DAY THAT YOU SEE THE FIRE DEPARTMENT HAND CREWS, BUT THEY WERE
THE PERFECT RESOURCE TO GO OUT THERE TO THAT CHURCH AND REALLY
BRING STABILITY AND ORDER TO THAT FUNCTION. THEY DID A
REMARKABLE JOB. AND EVER SINCE THEN, DSWS, OUR DISASTER
SERVICE WORKERS, DEPARTMENT OF HUMAN RESOURCES, LISA. 1 THINK
LISA, JOE AND I WERE ON A PHONE CALL AT LIKE 10 O"CLOCK AT
NIGHT EARLY ON TALKING ABOUT ACTIVATING THE DSWS FOR THIS. AND
SO, IT"S REALLY BEEN AN ALL-HANDS-ON-DECK AND WE”LL CONTINUE
TO REMAIN COMMITTED TO THE RECOVERY AS WE MOVE FORWARD AND
WORK IN LOCKSTEP WITH THE RESPONSIBLE PARTY AND THE CITY TO
MAKE SURE ALL OF THIS 1S REMEDIATED AND PEOPLE ARE BROUGHT
BACK TO A STATE OF NORMALCY.
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SUP. HILDA SOLIS, CHAIR: MARK, DO YOU WANT TO CHIME IN ABOUT
THE DEBRIS REMOVAL BECAUSE THERE®VE BEEN A LOT OF QUESTIONS
RAISED. HOW IS THE SORTING OCCURRING? WHAT TYPE OF, IF THERE
IS ANY MATERIAL THAT CAN BE HAZARDOUS, WHERE 1S THE DEBRIS
GOING AND WHAT ROLE ARE YOU ACTUALLY PLAYING IN THIS?

MARK PESTRELLA: THANK YOU, SUPERVISOR, FOR THE QUESTION. AND I
WANT TO REITERATE KEVIN AND THE PARTNERSHIP AMONGST THE COUNTY
FAMILY THAT YOU KNOW AFTER A WARREN TORRIN GROUP OF PEOPLE AND
HAVING THE LEADERSHIP WITH KEVIN®S GROUP THERE TO CONVENE US,
I THINK THE COUNTY®"S RESPONSE WAS REALLY SOMETHING, OF COURSE,
WITH YOUR LEADERSHIP THERE. WE MOVING INTO RECOVERY. IN
RECOVERY, TYPICALLY, OUR PUBLIC WORKS DEPARTMENT BECOMES
PRETTY FRONT AND CENTER ON RECOVERY, SO WE®RE INVOLVED IN
MULTIPLE PHASES OF THE RECOVERY. THE FIRST THING THAT PUBLIC
WORKS DID 1S STOOD UP AND GOT ENGAGED WITH CITY OF LOS
ANGELES, RECOGNIZING THEY WERE GOING TO BE THE LEAD AGENCY ON
RECOVERY. WE RECOMMENDED A RECOVERY STRUCTURE TO THEM. THEY
HAD NOT FORMED THAT REALLY FORMALLY. KEVIN HELPED WITH THAT.
OUR ROLE IN THERE ARE TWO-FOLD AS KEVIN SAID. WE"RE ACTUALLY
EXERTING OUR AUTHORITIES AS THE COUNTY ROAD COMMISSIONER,
CHIEF OF FLOOD CONTROL, COUNTY ENGINEER. FLOOD CONTROL®"S
FOCUSING ON RECOVERY OF THE L.A. RIVER CURRENTLY AND THE
WATERWAYS THAT HAVE BEEN IMPACTED. COUNTY ENGINEER COMPONENT
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IS THE WASTE COMPONENT AND MY STAFF 1S INVOLVED IN APPROVING
THE LANDFILLS THAT ARE GOING TO BE UTILIZED FOR DISPOSAL,
WHERE THEY GO, SORTING IT, AS YOU SAID, MAKING SURE THAT IT"S
SORTED PROPERLY AND GOES TO THE RIGHT LANDFILLS. THAT
OVERSIGHT IS BEING PROVIDED, BUT WE"RE ALSO PROVIDING
EXPERTISE IN THIS ARENA. AS YOU KNOW, WE®RE PRETTY VERSED
ABOUT DISPOSAL, DEBRIS DISPOSAL, AFTER OUR L.A. WILDFIRES.
WE"RE COACHING THE CITY ABOUT WHAT THEIR ROLE NEEDS TO BE IN
TERMS OF THIS, AND WE®RE PARTNERING WITH LASAN, L.A. CITY
SANITATION TO BE THE ENTITY WHO NEEDS TO ENFORCE ON THE
RESPONSIBLE PARTY THE REMOVAL OF MATERIALS. AND THIS HAS BEEN
A VERY GOOD RELATIONSHIP FOR MANY YEARS AND IT CONTINUES TO
BE. WE"RE EXERCISING A RELATIONSHIP. THE OTHER PIECE IS
TRANSPORTATION, SUPERVISOR.

SUP. HILDA SOLIS, CHAIR: CAN 1 STOP YOU A MINUTE? YOU SAID THE
RESPONSIBLE PARTY 1S HANDLING THE ACTUAL DEBRIS MOVEMENT OUT
OF THE AREA?

MARK PESTRELLA: THEY ARE PAYING FOR DEBRIS MOVEMENT AND USING
CONTRACTORS TO DO SO, BUT THEY ARE NOT DOING THAT ON THEIR OWN
WITHOUT BEING REGULATED AND OVERSEEN. SO, THE PLAN FOR
DISPOSAL.

SUP. HILDA SOLIS, CHAIR: SO, THERE®S OVERSIGHT OF THOSE
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CONTRACTORS?

MARK PESTRELLA: YES, SUPERVISOR. THE DISPOSAL PLAN IS A PLAN
THAT WAS DEVELOPED BY THE RECOVERY GROUP, CITY OF L.A."S LEAD
AGAIN WITH OUR EXPERTISE. 1 WILL SAY THAT THE CONTRACTOR, OR
THE RESPONSIBLE PARTY WAS ATTEMPTING TO DO THAT ON THEIR OWN
AT FIRST, TO SORT OF MOVE IT ON THEIR OWN, AND WERE ASKED TO
STOP OR ACTUALLY ORDERED TO STOP. AND ONE OF THE COMPONENTS
YOU WERE JUST ABOUT TO MENTION WAS WHERE THEY HAUL 1T AND HOW
THEY HAUL THE MATERIAL. WE CURRENTLY HAVE NOT APPROVED THEIR
HAUL ROUTE. WE ARE WORKING ON THAT FOR THE MAJOR MATERIALS
THAT WILL BE PROBABLY APPROVED TODAY. SOME OF THE CONCERNS
WERE HOW MANY RESIDENTIAL STREETS WERE YOU GOING TO CROSS, HOW
MANY RESIDENTIAL PROPERTIES WOULD YOU GO BY WITH THIS. SO, AS
A COUNTY ROAD COMMISSIONER I HAVE THE AUTHORITY TO APPROVE
THAT HAUL ROUTE AND WE ARE REVIEWING THE HAUL ROUTE, AND
SPECIFICALLY WHERE THEY®RE ALLOWED TO TAKE MATERIAL, AND WHAT
HOURS THEY CARRY THE MATERIALS, AND WHAT MATERIALS ARE CARRIED
OVER COUNTY ROADS. SO, WE®"RE IN THE MIDDLE OF THAT RIGHT NOW,
AND 1 GOT AN UPDATE BEFORE I WALKED OUT HERE. WE HAVE NOT
APPROVED THEIR PLAN YET, AND THAT"S BECAUSE WE WERE CONCERNED.

SUP. HILDA SOLIS, CHAIR: BUT WE SAW ON THE TV NEWS THAT THERE
WERE DEBRIS AND TRUCKS ALREADY THE LAST TWO DAYS. ACTUALLY, 1|
THINK SATURDAY .
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MARK PESTRELLA: THERE®"S SOME DEBRIS THAT YOU MAY BE SEEING.
THE MAJORITY OF THE MATERIAL IS NOT BEING HAULED NOW. YOU MAY
BE SEEING OFF-SITE MATERIAL BEING PICKED UP RANDOMLY. AND,
YES, THAT IS A CONCERN IF RESIDENTS ARE SEEING MATERIAL BEING
MOVED OR YOU"RE SAYING THAT WE WANT TO KNOW ABOUT IT BECAUSE
WE"VE GIVEN THEM AN ORDER TO NOT APPROVE HAULING UNTIL
APPROVED HAUL ROUTES ARE APPROVED.

SUP. HILDA SOLIS, CHAIR: RIGHT, BUT THE QUESTION 1S THE PUBLIC
HAS SEEN THIS ALREADY. IT"S ON THE NEWS. IT"S BEEN ON SINCE
SATURDAY, MARK.

MARK PESTRELLA: YES, GENERAL SUPERVISOR, GENERAL CLEANUP AGAIN
BY THIS CONTRACTOR HAS TAKEN OFF AND WE THINK WE®"VE GOTTEN
THAT UNDER CONTROL WITH THE CITY TO ENFORCE THEIR RESPONSE. OF
COURSE, ONE OF THINGS THAT EVERYBODY WANTS RIGHT AWAY 1S THE
CLEANUP TO HAPPEN NOW.

SUP. HILDA SOLIS, CHAIR: AND 1 GET THAT, YES.

MARK PESTRELLA: SO, 1 THINK WE DON"T WANT TO BE AN OBSTACLE IN

THE CLEANUP, BUT WE WANT 1T DONE IN A WAY THAT"S PROPERLY
PROTECTING THE PUBLIC AS WELL AS THE ENVIRONMENT .
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SUP. HILDA SOLI1S, CHAIR: AND THE APPROPRIATE LANDFILLS.

MARK PESTRELLA: YES, OF COURSE, AND THEN THE OTHER THING
YOU"RE SEEING IN TERMS OF DEBRIS IS WE"VE COLLECTED A
SIGNIFICANT AMOUNT OF DEBRIS IN THE RIVER SYSTEM. YOU"RE
SEEING SOME IMAGES OF IT. THAT®S BEING ACTUALLY DOCUMENTED AND
STORED IN COUNTY APPROVED FACILITY, FLOOD CONTROL FACILITY AT
THE MOMENT SO WE CAN SORT THROUGH 1T. AND THEN THAT ALSO WILL
BE PROPERLY HAULED TO THE RIGHT FACILITIES AS WELL AS THE HAUL
ROUTES FOR THAT MATERIAL ALSO.

SUP. HILDA SOLIS, CHAIR: AND 1S THAT BEING TESTED, MARK?

MARK PESTRELLA: IT"S BEING TESTED AND CATEGORIZED FOR THE
MATERIAL. AND THEN WE"RE ALSO STUDYING THE POTENTIAL IMPACTS
OF THIS, THE DISCHARGES THAT OCCURRED NOT ONLY IN HUMANS, BUT
ON WILDLIFE. AND I KNOW YOU®"VE HEARD, WE®"VE HAD SOME BIRD DIE-
OFF AND THERE 1S SOME INDICATORS THAT THE WATER BECAME ACIDIC
AND THAT IS COMMENSURATE WITH BIRD DIE-OFF TYPICALLY. SO, WE
ARE LOOKING TO SEE WHAT MAY HAVE CONTRIBUTED TO THE ACIDIC
CONDITION AND 1T CERTAINLY COULD HAVE BEEN, IT CERTAINLY LOOKS
LIKE IT WAS RELATED TO THE DISCHARGE, NOT OF THE FIRE
SUPPRESSION WATER, BUT OF THE MATERIALS THAT LEFT THE
FACILITY.
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SUP. HILDA SOLIS, CHAIR: RIGHT. AND SO, WHEN WILL YOU HAVE
INFORMATION ABOUT THOSE READINGS AND WHAT YOU®RE COMING UP
WITH, WHAT YOU"RE FINDING THERE? 1 THINK THAT IS SOMETHING
THAT WE HAVE TO KEEP IN MIND FOR THE PUBLIC AS WELL, BECAUSE
THEY"RE ASKING THESE QUESTIONS.

MARK PESTRELLA: 1 HAVE INFORMATION NOW. WHAT WE"RE SHARING
WITH THE PUBLIC IS WHETHER OR NOT IT"S SAFE TO ENTER OR TO BE.
AND SO, WE ARE BASED ON THE INFORMATION WE RECEIVE, WE"RE
TAKING APPROPRIATE ACTIONS TO PROTECT THE PUBLIC AND THE
ENVIRONMENT. RIGHT NOW, THE WATER QUALITY 1S NORMAL FOR THE
L.A. RIVER, WHICH ISN"T PERFECT, BY THE WAY, BUT IT IS IN A
NORMAL STATE. AND SO, WE DON"T HAVE ANY RESTRICTIONS ON ENTRY.
TYPICALLY, WE DON"T ENCOURAGE PEOPLE TO ENTER THE L.A. RIVER
DURING ANY FLOWS ANYWAY. WE HAVE SEEN THE BIRD DIE-OFF COME
DOWN, SO WE"RE SEEING AT LEAST WHAT 1 WOULD CALL SOME
NORMALIZATION OF IT. WE ARE STILL SEEING, WE WERE SEEING STILL
SOME DEBRIS AND WE THINK WE®VE GOT THAT UNDER CONTROL. AND
THAT HAD TO DO WITH US GOING AND ACTUALLY INSTALLING BMPS ON
THE PROPERTY ITSELF TO CONTROL FLOW FROM THE PROPERTY BECAUSE
THERE®"S STILL WATER BEING USED ON SITE, SUPERVISOR.

SUP. HILDA SOLIS, CHAIR: RIGHT, RIGHT. I UNDERSTAND THAT. AND
FOR FIRE, THANK YOU FOR BEING HERE. YOU ALL WERE THERE, FIRST
RESPONDERS FROM THE GET-GO, AND I APPRECIATE THAT. AND, |
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THINK, IT"S EVEN MORE IMPORTANT TO UNDERSTAND WHAT YOUR ROLE
IS NOW AS WE SEE THE FIRE. I THINK IT®"S BEEN, 1"M NOT EVEN
SURE IF IT"S FULLY CONTAINED YET. BUT, AGAIN, JUST THE WATER
PRESSURE THAT®"S BEING EXERTED IN THE BUILDING SEEMS TO ALSO BE
CREATING SOME HOT SPOTS IS WHAT 1 HEARD FROM CHIEF MOORE AND
AS IT WAS EXPLAINED TO ME. AND THEN WANTING TO KNOW ABOUT THE
SUPPRESSANT OR DEODORANT THAT®"S BEING USED NOW AND WHAT IMPACT
THAT WILL HAVE WITH THE WATER AS IT COMES OUT OF THE BUILDING.
AND 1 GET THEY"RE USING THE DEODORANT TO KEEP THE ODOR DOWN
AND ALL OF THAT, BUT 1 WANT TO UNDERSTAND WHAT CHEMICAL
REACTION THAT MIGHT HAVE WITH RESPECT TO ALL THESE DIFFERENT
ITEMS THAT ARE NOW BEING WASHED DOWN. CAN YOU ADDRESS THAT?

MARIO TRESIERRAS: GOOD MORNING, MADAM CHAIR, MEMBERS OF THE
BOARD. MY NAME 1S MARIO TRESSIERAS. 1 MET YOU ALL LAST WEEK.
AGAIN, I*M CHIEF OF THE HEALTH HAZARDOUS MATERIALS DIVISION. 1
WANT TO START OFF THAT 1 ACTUALLY MET ONCE AGAIN IN THE FIELD.
I MET MY TEAM THIS MORNING THERE. AND 1 INTERVIEWED AN
INDIVIDUAL THERE. I ASKED THEM HOW THE ODORS WERE, AND THEY
WERE PRETTY PREVALENT. BUT THE GOOD NEWS 1S THAT THEY DID
INDICATE THAT THE AIR PURIFIERS INSIDE THE HOME WERE VERY
EFFECTIVE. SO THAT"S REALLY GOOD NEWS. 1 AM HEARING ON SOME OF
THE UPDATES THAT THEY ARE SPRAYING SOME TYPE OF DEODORANT. AND
AS THEY SPRAY AROUND, BY THE TIME THEY FINISH, THEY NEED TO DO
ANOTHER APPLICATION. 1°M HEARING ALSO THAT THERE IS A PRODUCT
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CALLED CHLORINE DIOXIDE THAT®"S USUALLY SPRAYED ON
STRAWBERRIES, BUT THAT®"S NOT MY AREA OF EXPERTISE AS FAR AS
THE WATERBORNE AND THE ALLOWANCE OF THAT TO BE DISCHARGED, AND
I BELIEVE THAT®"S STILL UNDER REVIEW.

SUP. HILDA SOLIS, CHAIR: SO, IT"S STILL UNDER REVIEW. WE DON"T
KNOW CONCLUSIVELY WHAT IMPACT.

MARIO TRESIERRAS: IF THAT PARTICULAR PRODUCT CAN BE UTILIZED,
I1*M UNAWARE AT THIS TIME. BUT 1 BELIEVE THAT"S WHERE THEY WANT
TO HEAD TOWARDS TO REALLY MINIMIZE THOSE ODORS.

SUP. HILDA SOLIS, CHAIR: RIGHT. SO, DOES PUBLIC HEALTH HAVE
ANY IDEA ABOUT THE USE OF THAT PARTICULAR INGREDIENT IN TERMS
OF HEALTH?

DR. MUNTU DAVIS: SO, I*M MUNTU DAVIS, THE HEALTH OFFICER WITH
PUBLIC HEALTH DEPARTMENT. AS FAR AS WE UNDERSTAND, IT"S
SOMETHING THAT®*S COMMONLY USED. HOWEVER, THE CONCERN THAT
WOULD BE RELATED TO IS MOST LIKELY GOING TO BE RELATED TO
WATER. AND WATER 1S BEING TESTED ON A REGULAR BASIS COMING OFF
THE SITE. PUBLIC WORKS TALKED ABOUT THEM TESTING IN TERMS OF
THE L.A. RIVER, BUT LAHSA IS ALSO DOING TESTING AND THE WATER
IS ALSO GOING TO A WATER TREATMENT CENTER. SO, 1 WOULDN®"T
EXPECT AT THIS POINT, YOU KNOW, WITHOUT SEEING THE FULL PLANS
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THAT THERE®S ANY PARTICULAR CONCERN AT THE MOMENT .

SUP. HILDA SOLIS, CHAIR: OKAY, ANYTHING YOU WANT TO ADD TO
THAT, FIRE? THE BIOHAZARD?

MARIO TRESIERRAS: NO, OTHER THAN JUST THAT I MET MY TEAM OUT
THERE THIS MORNING JUST TO REVIEW THE GAME PLAN AS YOU KNOW
OUR RESPONSIBILITY IN HEALTH HAZMAT 1S HAZARDOUS WASTE. AND
SO, WE WERE DEVELOPING OUR PLAN TO ENSURE THAT THERE WAS GOING
TO BE A HAZARDOUS WASTE CONTRACTOR THAT CAN LEGALLY MANAGE,
IDENTIFY, AND REMOVE SAFELY ALL THE HAZARDOUS WASTE FROM THIS
INCIDENT.

SUP. HILDA SOLIS, CHAIR: ONE THING I NOTICED ON JUST VIEWING
THE NEWS, TELEVISION NEWS, 1S THAT WHEN THESE TRUCKS ARE BEING
BROUGHT IN TO CARRY THE DEBRIS, 1M NOT CERTAIN IF THEY®RE
ALSO BEING COVERED. I SAW SOME THAT HAD LINING, BUT 1 DIDN"T
SEE A COVER ON THE TOP. AND WHEN THEY RUN THROUGH THE
COMMUNITY, IT"S STILL BOYLE HEIGHTS IN EAST L.A. SO, 1 DON*"T
KNOW WHAT ENFORCEMENT TOOLS WE HAVE THERE.

MARK PESTRELLA: YES, SUPERVISOR, BETWEEN THE CITY OF LOS
ANGELES AND THE COUNTY, WE®RE ENFORCING THE METHOD BY WHICH
THE MATERIALS ARE WRAPPED AND LEAVE THE SITE. THAT®S PART OF
THE HAUL ROUTE REQUIREMENTS AS WELL. SO, THEY MAY BE COMING IN
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EMPTY WITHOUT THE WRAP, BUT WHEN THE MATERIAL 1S ACTUALLY
LOADED, 1T WILL BE WRAPPED IN A MANNER THAT CONTAINS.

SUP. HILDA SOLIS, CHAIR: AND WE CAN VERIFY THAT?

MARK PESTRELLA: YES, WE"LL BE VERIFYING THAT.

SUP. HILDA SOLIS, CHAIR: THANK YOU. AND 1 WANTED TO QUICKLY GO
TO AQMD. THANK YOU, WAYNE, FOR BEING HERE. 1 KNOW 1 HADN"T
SEEN YOU BUT EVERYONE TELLS ME THAT YOU®"VE BEEN IN THESE
MEETINGS WITH OUR STAFF SINCE THIS STARTED AS WELL. AND |
UNDERSTAND THAT YOU ALSO WERE ABLE TO POSITION TWO AIR
MONITORS AT SCHOOLS, TWO SCHOOL SITES. CAN YOU DESCRIBE THAT
AND TELL ME WHAT YOU"RE LOOKING FOR WITH THOSE AIR MONITORS?

WAYNE NASTRI: THANK YOU, MADAM CHAIR. YES, SO WHEN THE
INCIDENT FIRST RESPONDED, WE WERE PROVIDING SUPPORT TO THE
L.A. FIRE DEPARTMENT. AND WE PROVIDED THAT SUPPORT THROUGH OUR
MOBILE MONITORING LABS WHERE WE WERE LOOKING PRIMARILY AT
METALS. WE DID THAT FOR BOTH THE FIRST AND THE SECOND NIGHT.
WE ALSO INCLUDED HF IN OUR SECOND ROUND OF MOBILE MONITORING.
FROM OUR PERSPECTIVE, WHAT WE WERE SEEING THROUGHOUT THAT
MOBILE MONITORING WAS HIGH PARTICULATE, WHICH IS WHAT YOU
WOULD EXPECT TO SEE DURING THAT HIGH SMOKE PRODUCTION EVENT.
SO, WE WERE WORRIED ABOUT THE PM IMPACTS, AND SO WE WANTED TO
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DEPLOY SOME ADDITIONAL STATIONARY MONITORS. WHEN WE®RE
UTILIZING THE MOBILE MONITORS, AND DR. LOW CAN MAYBE DESCRIBE
THE DIFFERENCE BETWEEN THE MOBILE STATIONS, THE MOBILE
MONITORING, AND WHY WE DEPLOY THE STATIONARY SOURCES. SO, DR.
LOW?

SUP. HILDA SOLIS, CHAIR: THANK YOU. DR. LOW, THANK YOU.

DR. JASON LOW: ABSOLUTELY. THANK YOU, WAYNE. GOOD MORNING,
CHAIR, AND GOOD MORNING, SUPERVISORS. JASON LOW, DEPUTY
EXECUTIVE OFFICER FROM MONITORING ANALYSIS DIVISION AT SOUTH
COAST AQMD. SO, FOR MOBILE MONITORING 1T ALLOWS US TO LOOK AT
DIFFERENT POLLUTANTS STREET BY STREET. AS WE DRIVE THESE VANS,
IT GETS AN INSTANTANEOUS SNAPSHOT OF THE DIFFERENT POLLUTANTS
THAT ARE IN THE AIR. FOR THIS PARTICULAR EVENT, FOR THE ACTIVE
FIRE EVENT, WE WERE LOOKING FOR AIR TOXIC METALS, AS WELL AS
PARTICULATE MATTER, WHICH 1S RELATED TO SMOKE. AND THEN DURING
THE SECOND NIGHT, AS WAYNE MENTIONED, WE DID HYDROGEN
FLUORIDE. SO, THIS PROVIDES THAT SNAPSHOT. IN FACT, OUR DATA
IS AVAILABLE ON OUR WEBSITE, AQMD.GOV/PELLIS, TO BE ABLE TO
SHOW THE AIR TOXIC METALS AS WELL AS THE PM THAT WAS STREET BY
STREET DURING THAT TIME. WHEN WE RECOGNIZED THAT THE RESULTS
SHOWED THAT THERE ARE METALS IN THE TYPICAL LEVELS THAT WE
NORMALLY SEE IN L.A., KIND OF SIMILAR TO THE WATER, IT"S NOT
GREAT IN L.A. IN GENERAL, BUT AT LEAST WAS TYPICAL. WE DID
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NOTE THAT THERE ARE ELEVATED LEVELS OF PM IN THE MOBILE
MONITORING, SO THAT DID PROMPT US TO DEPLOY IMMEDIATELY AT THE
TWO DIFFERENT SCHOOLS, EASTMAN AVENUE, AS WELL AS THE LOUIS
STEVENSON SCHOOLS. BECAUSE THOSE WERE WHERE ELEVATED LEVELS OF
PM WERE OBSERVED. SO, WE HAVE ONGOING AIR MONITORING BEING
CONDUCTED STARTING JUNE 19 AND 1S STILL ONGOING RIGHT NOW
THROUGH THE ACTIVE INCIDENT.

SUP. HILDA SOLIS, CHAIR: SO, CAN I ASK YOU, DOES THE MOBILE
UNIT GO, HOW REGULARLY IS IT TRAVELED AMONGST THE AREA IN
BOYLE HEIGHTS ADJACENT FROM THE LINEAGE STORAGE AS WELL AS
ACROSS THE STREET, WHICH IS OUR LINE UNINCORPORATED EAST L.A.?
HOW REGULARLY ARE THOSE VISITS WITH THE MOBILE?

DR. JASON LOW: SO, THE MOBILE MONITORING APPLICATION 1S TO GET
THAT SNAPSHOT AND TO GET AN INDICATOR OF WHERE THE HOTSPOTS
ARE, AND THAT ALLOWS US TO KIND OF DEPLOY A LONGER-TERM
STRATEGY TO DEPLOY THE STATIONARY MONITORING. THAT®S WHY WHEN
WE DID THE OVERALL EVALUATION, WE WERE ABLE TO DEPLOY THE
STATIONARY MONITORING. AND THEN IT DOESN®"T GO ON AFTER THAT,
BECAUSE WE LOOK FOR LONG-TERM SOLUTIONS. SO, THAT"S WHERE WE
WORKED WITH OUR PART. DURING THE ACTIVE FIRE, WE WORKED WITH
EPA AND ALSO THIRD-PARTY CONTRACTOR TO BE ABLE TO LOOK AT,
HEY, THIS IS WHERE WE NEED CERTAIN TYPES OF MEASUREMENTS TO BE
DONE ON AN ONGOING BASIS RATHER THAN TRYING TO SEND THE MOBILE
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MONITOR OUT SEVERAL TIMES IN A ROW. MAYBE THAT BEING SAID, AS
WE GO FROM THE ACTIVE FIRE TO THE RECOVERY PHASE, WHICH WE ARE
TRANSITIONING TOWARDS NOW, WE ARE ALSO WORKING WITH THE THIRD-
PARTY CONTRACTOR ON AN AIR MONITORING PLAN SPECIFIC FOR THE
RECOVERY PHASE. SO, THE POLLUTANTS MAY BE LOOKING A LITTLE BIT
DIFFERENT FROM THE FIRE AND SMOKE. IT"LL BE LOOKING MORE FOR
SOME OF THESE OTHER COMPOUNDS THAT MAY BE OF CONCERN. CHLORINE
DIOXIDE WOULD BE ONE OF THEM JUST IN CASE 1T 1S APPLIED AND
OTHER POLLUTANTS THAT MAY BE RELATED TO AIR TOXICS. BUT WHAT
WE CAN SEE IS THAT WE ARE DOING UNANNOUNCED MEASUREMENTS IN
THE COMMUNITIES JUST TO PROVIDE A THIRD-PARTY INDEPENDENT
EVALUATION TO WHAT THAT THIRD-PARTY CONTRACTOR IS DOING TO
KIND OF GROUND-TRUTH THAT AND ALSO TO PROVIDE INPUT TO THAT
FINAL COMMUNITY AIR MONITORING PLAN THAT WILL BE DEVELOPED. WE
HERE WILL HAVE 1T SOON FOR OUR REVIEW AND APPROVAL SOON.

SUP. HILDA SOLIS, CHAIR: WHEN IS THAT? WHEN CAN WE EXPECT
THAT? THE COMMUNITY REPORT, WAYNE?

WAYNE NASTRI: WE JUST RECEIVED THE DRAFT, 1 BELIEVE 1T WAS
YESTERDAY, SO OUR TEAM IS REVIEWING IT. 1°"M HOPING WE"LL HAVE
IT DONE PROBABLY WITHIN THE NEXT DAY OR TWO. BUT I THINK IT"S
IMPORTANT TO RECOGNIZE, MADAM CHAIR, THAT THE AIR MONITORING
IS DONE BY A NUMBER OF DIFFERENT ENTITIES. WHAT WE TRY TO DO
IS WORK WITH U.S. EPA, FOR INSTANCE, AT THE VERY BEGINNING.
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U.S. EPA BRINGS VARIOUS MONITORING EQUIPMENT THAT REALLY
SUPPLEMENTS WHAT WE DON®T HAVE. BUT AGAIN, AS WAS DESCRIBED,
ONCE THE INCIDENT STARTS TO WIND DOWN, THEY PULL BACK ON THEIR
MATERIAL. THE INFORMATION THAT WE GENERATE, THAT WE OBTAIN, WE
ROUTE THROUGH INCIDENT COMMAND. THE NOTABLE EXCEPTION THOUGH
IS THE AIR QUALITY INDEX, WHAT WE HOST ON OUR WEBSITE, WHICH
IN GENERAL TALKS ABOUT AIR QUALITY. WHEN WE DEPLOYED THOSE
MONITORS, AND THE REASON WE DEPLOYED THOSE MONITORS WAS
BECAUSE WE WANTED TO GET A HYPER LOCAL PICTURE OF WHAT WAS
HAPPENING IN BOYLE HEIGHTS AND AROUND THE FIRE. 1T WAS VERY
IMPORTANT FOR US TO MAKE SURE THAT THE PEOPLE UNDERSTOOD, NOT
JUST FROM THE LARGE REGIONAL PERSPECTIVE, BUT VERY SPECIFIC IN
THAT AREA. SO, THAT®S IN PART WHY WE DEPLOYED THOSE MONITORS.
BUT 1 ALSO WANT TO MAKE SURE THAT WE CONVEY THAT THERE WAS
PERIMETER MONITORING AROUND THE FACILITY DURING THE FIRE. AND
AGAIN, AS IT WAS WINDING DOWN, WE WERE WORKING WITH EPA, THE
CONTRACTORS. I UNFORTUNATELY WAS WITH THE LINEAGE CEO AND EPA
TRYING TO WORK OUT THEIR WILLINGNESS TO DO THAT ADDITIONAL
MONITORING AND THEY ULTIMATELY AGREED TO DO THAT.

SUP. HILDA SOLIS, CHAIR: SO, THEY"RE PAYING FOR SOME OF THE

MONITORING? THEY®RE REIMBURSING YOU OR HOW®"S THAT GOING TO BE

HANDLED?

WAYNE NASTRI: THAT®S STILL A QUESTION IN OUR MIND. WE®"RE
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HOPEFUL THAT WE WILL BE REIMBURSED AND WE"RE WORKING ON THAT
ASPECT. BUT FOR US, RIGHT NOW, THE MOST IMPORTANT ASPECT IS TO
GET THE MONITORING DONE AND GET THAT INFORMATION OUT TO THE
PUBLIC. AND THAT®"S WHY WE"RE WORKING WITH ALL OF THE GROUPS
TO, HOPEFULLY, GENERATE A PORTAL THAT PEOPLE CAN ACCESS AND
THAT WE CAN ALSO SHARE DATA AND GET THAT INFORMATION OUT TO
THE OTHERS. WE"RE REALLY FOCUSING ON OUR AB617 COMMUNITIES AND
ALL OF OUR PARTNERS, ELECTED OFFICIALS, AND SO FORTH.

SUP. HILDA SOLIS, CHAIR: RIGHT, 1"M SURE YOU"RE BEING
BOMBARDED AS WE ARE. BUT, 1 THINK, JUST KEEPING THE FOCUS IN
THE IMMEDIATE AREA 1S REALLY OF CONCERN TO ME, BECAUSE AS
WE"RE SEEING PEOPLE COME UP TO RECEIVE THESE AIR FILTERS,
PEOPLE ARE NOW ASKING, WELL, NOW THE AROMA AND THE SMELL 1S SO
BAD THAT NOW IT®"S CAUSING OTHER PHYSICAL AND HEALTH RELATED
ISSUES, NAUSEA. AND THAT®"S WHAT 1°M SEEING, THAT®S WHAT 1°M
HEARING FROM PEOPLE AS THEY WALK UP. AND I"M TALKING ABOUT
MOSTLY A LOT OF ELDERLY, AND YOU SEE A LOT OF YOUNG CHILDREN
TOO ACCOMPANYING THEM THAT LIVE IN THOSE SAME HOUSEHOLDS. SO,
THAT®S OF IMPORTANCE TO ME. SO, IF ANY INFORMATION YOU CAN
SHARE WITH MY OFFICE DIRECTLY, 1°D REALLY APPRECIATE IT AS
WELL.

WAYNE NASTRI: WE WILL DEFINITELY DO SO. WE ARE WORKING WITH
CARB TO TRY TO GET APPROVAL OF GETTING AS MANY AIR FILTRATION
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UNITS AS WE CAN. THOSE WOULD HOPEFULLY BE DISTRIBUTED TO THE
AB 16 COMMUNITY MEMBERS, BUT ALSO TO ACQUIRE ENOUGH UNITS THAT
WE COULD DISTRIBUTE THEM IN THESE KIND OF INSTANCES.

SUP. HILDA SOLIS, CHAIR: THAT®"S GREAT. AND I KNOW MY
COLLEAGUE, HOLLY MITCHELL, SERVES ON THE AQMD BOARD, SO THAT
SHE®"S BEEN THERE WITH HER WATCHFUL EYE ON THIS PROJECT, ON
THIS EFFORT. SO, THANK YOU FOR THAT. QUICKLY, I WANT TO GO TO
KELLY LOBIANCO BECAUSE YESTERDAY IT WAS PRETTY EVIDENT TO ME
THAT HEARING FROM THE MAYOR®"S OFFICE AND COUNCILWOMAN JURADO,
THAT WE DO NEED A REALLY ROBUST RECOVERY EFFORT. MUCH AS WHAT
WE WENT THROUGH, 1 BELIEVE THE LATEST EXPERIENCE WAS THE SANTA
MONICA FREEWAY AND HOW QUICKLY YOU WERE ABLE TO GET BOOTS ON
THE GROUND, TALK TO IMPACTED SMALL BUSINESSES, AND SOME THAT
HAVE BEEN SHUTTERED NOW FOR 14 DAYS AND EMPLOYEES THAT WERE
LET GO. OR NOT LET GO, BUT THEY ARE ON LEAVE RIGHT NOW FROM
THE STORAGE FACILITY. AND SO, THERE®"S LEVELS OF DISPLACEMENT,
DISLOCATION, AND WHAT RESOURCES ARE AVAILABLE RIGHT NOW. AND I
KNOW YOU®"VE BEEN SENDING SOME OF YOUR STAFF OUT THERE TO TALK
TO BUSINESSES. CAN YOU GIVE US A LITTLE SUMMARY OF WHAT*®"S
HAPPENING THERE?

KELLY LOBIANCO: YES, THANK YOU. THANK YOU, CHAIR. KELLY
LOBIANCO, DIRECTOR OF THE L.A. COUNTY DEPARTMENT OF ECONOMIC
OPPORTUNITY. WE"RE OUT THERE SUPPORTING SMALL BUSINESSES AND
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WORKERS RIGHT NOW AND WORKING VERY CLOSELY WITH THE CITY TO
MAKE SURE THAT WE MAXIMIZE ALL AVAILABLE RESOURCES. WE ARE
ACTIVELY CANVASSING. WE WERE OUT LAST FRIDAY CANVASSING AND
ARE CANVASSING THIS WEEK AS WELL THROUGH OUR OFFICE OF SMALL
BUSINESS AND OUR DEPARTMENT OF ECONOMIC OPPORTUNITY STAFF.
WE"RE STARTING IN THE SHELTER IN PLACE AREAS WHERE IN OUR
CONVERSATIONS WITH THE STATE AND OTHERS, WE KNOW THERE®S ABOUT
250 BUSINESS ESTABLISHMENTS THERE, SO WE®RE STARTING THERE AND
CASCADING OUT. GOING OUT WITH A SURVEY TO UNDERSTAND BUSINESS
IMPACTS. EARLY RESULTS SHOW WHAT WE KNOW, WHICH 1S HIGH
REVENUE LOSS ALREADY. AND SO, WE"RE ALSO AT THE LOCAL
ASSISTANCE CENTERS. WE"LL BE THERE ALL WEEK AT BOTH OF THEM
AND WE HAVE LOCAL FACILITIES AT OUR EAST L.A. ENTREPRENEUR
CENTER AND OUR EAST L.A. AMERICA®S JOB CENTER OF CALIFORNIA.
ON THE SMALL BUSINESS SIDE, OUR FOCUS 1S MAKING SURE THAT WE
UNDERSTAND THESE IMPACTS BECAUSE WE®"RE WORKING CLOSELY WITH
THE OFFICE OF EMERGENCY MANAGEMENT EVEN LATER TODAY ON THE
SMALL BUSINESS ADMINISTRATION DECLARATION THAT WILL UNLOCK LOW
INTEREST LOANS. BUT WE ARE HELPING PEOPLE, ONE, CONNECT TO US,
LET US KNOW WHAT®S HAPPENING, HELPING GATHER DOCUMENTATION
THAT THEY MIGHT NEED FOR ANY CLAIMS WITH THE RESPONSIBLE PARTY
OR FOR GRANTS AND LOANS, AND HELPING THEM CONNECT TO AVAILABLE
RESOURCES NOW. WE KNOW THAT WITH THE CALIFORNIA COMMUNITY
FOUNDATION AWARDS, THERE®S GOING TO BE DIRECT RELIEF MOST
IMMEDIATELY AVAILABLE THROUGH INCLUSIVE ACTION FOR THE CITY
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AND NEW ECONOMICS FOR WOMEN. SO, MAKING SURE FOLKS KNOW ABOUT
THAT AND ARE READY FOR THOSE OPPORTUNITIES AS WELL AS ANY
OTHER SMALL BUSINESS OPPORTUNITIES. WE ALSO ARE CONNECTING
WITH FOLKS THAT JUST NEED AVAILABLE RESOURCES THAT WE HAVE,
SIDEWALK VENDORS AND OTHERS WHO ARE CONNECTING TO EXISTING
PROGRAMS. SO, WE"RE CONTINUING TO MAKE THAT CONNECTION AND
HELP THEM GET READY FOR SOME OF THE CAPITAL OPPORTUNITIES. ON
THE WORKER SIDE, WE KNOW THAT IN THE CASE OF SMALL BUSINESSES,
MAYBE IT"S ONE IN THE SAME, BUT WORKERS ARE IMPACTED BOTH ON
LEAVE AT LINEAGE AND SOME OF THE RELATED CONTRACTOR PARTIES.
AND SO, AS WELL AS IN THE SMALL BUSINESSES IN THE REGION,
INCLUDING MANY HOME-BASED BUSINESSES, WE ARE CONNECTING FOLKS
IMMEDIATELY IN PARTNERSHIP WITH THE CITY TO RAPID RESPONSE
EVENTS VIRTUALLY AND WE®LL HAVE IN-PERSON EVENTS TOO FOR
UNEMPLOYMENT INSURANCE AND OTHER BENEFITS SO THAT FOLKS HAVE
ACCESS TO IMMEDIATE RELIEF. AND WE"RE ALSO, AS WE DISCUSSED
YESTERDAYC, UNLOCKING $1,000,000 IN RAPID RESPONSE FUNDS THAT
WILL OFFER NO COST TRAINING, TRANSITIONAL SUBSIDIZED
EMPLOYMENT, AND ALSO NEED SPACE ASSESSMENT, AND HOPEFULLY IN
CONVERSATION WITH THE STATE, ALSO SOME SMALL BUSINESS
SERVICES. SO, FOLKS CAN ACCESS THESE TODAY. THEY DON"T NEED TO
WAIT FOR THEM, AND WE®"RE MAKING SURE THAT FOLKS HAVE FULL
ACCESS.

SUP. HILDA SOLIS, CHAIR: THANK YOU, AND 1 WOULD ENCOURAGE YOU
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TO SEE IF YOU COULD DEPLOY SOME OF THE STAFF AT OUR OTHER
CENTERS THAT WE JUST OPENED UP. THE CIVIC CENTER"S ONE MAIN
ONE, BUT WE"RE SCATTERED. WE"RE AT CITY TERRACE, WE"RE AT SOME
OF THESE MAJOR PARKS THAT HAVE CORRIDORS AS YOU KNOW, SMALL
BUSINESSES THERE AND THE IMPACT IS DEVASTATING. 1 THOUGHT I
HEARD SOME STATISTICS FROM SOME ACADEMIC GROUP THAT SAID THE
IMPACT IS MILLIONS, MILLIONS OF DOLLARS BECAUSE THESE WORKERS
THAT WERE IMPACTED WORK IN INDUSTRIES THAT PERMEATE HERE IN
L.A. COUNTY. AND IF YOU DON"T HAVE THE WORKFORCE, THEN YOU"RE
NOT PRODUCING GOODS AND SERVICES. SO, 1 LOOK FORWARD TO
HEARING WHAT THAT REPORT IS GOING TO BE AS WELL MOVING FORWARD
BECAUSE 1 THINK THIS 1S SOMETHING THAT WE DEFINITELY WANT TO
KEEP OUR EYE ON. THANK YOU VERY MUCH FOR THAT. I WANT TO GO
QUICKLY TO OUR COUNTY COUNSEL. OUR LEAD, SCOTT. I SEE YOU
THERE, SCOTT, HOW ARE YOU? CAN YOU KIND OF GO OVER JUST KIND
OF A FRAMEWORK OF HOW AN INVESTIGATION WOULD BE UNDERTAKEN SO
THAT WE UNDERSTAND WHO THE RESPONSIBLE PARTIES ARE AND WHAT WE
CAN DO TO ALSO ASSIST OUR PUBLIC. AND IF YOU COULD JUST GIVE
IT YOUR EXPERIENCE.

SCOTT KUHN: THANK YOU, SUPERVISOR, AND THANK YOU, BOARD. SCOTT
KUHN, ASSISTANT COUNTY COUNSEL. SO, USING OUR EXPERIENCE ON,
UNFORTUNATELY, SEVERAL OTHER DISASTERS THAT THE COUNTY HAS
BEEN THROUGH, MOST RECENTLY WILDFIRES AS WELL AS DOMINGUEZ
CHANNEL INCIDENT, THE CHIQUITA CANYON LANDFILL INCIDENT. SO,
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AGAIN, IN THOSE INCIDENTS, THE FOCUS 1S REALLY ON THE
COMMUNITY AND GETTING RESOURCES OUT TO THE COMMUNITY AS ALL OF
THE COLLEAGUES HERE HAVE BEEN TALKING ABOUT. THAT®"S THE
PRIORITY. IN TERMS OF OUR INVESTIGATION, WE"RE TRYING TO
IDENTIFY WHAT HAPPENED, WHO CAUSED IT, WHO"S RESPONSIBLE. SO,
WE ARE UNDERTAKING THAT. OBVIOUSLY, THE NATURE OF THAT
INVESTIGATION 1S CONFIDENTIAL IN TERMS OF WHO WE®"RE
INTERVIEWING OR TALKING TO. WE HAVE RETAINED SOME EXPERTS TO
LOOK INTO IT. WE ARE COORDINATING WITH THE L.A. CITY
ATTORNEY*"S OFFICE. YOUR BOARD MOTION, YOU KNOW, SET IN MOTION
A LOT OF THE THINGS THAT HAVE BEEN HAPPENING, INCLUDING OUR
COLLABORATION WITH THE CITY ATTORNEY*®"S OFFICE. SO, WE"RE
CONTINUING TO INVESTIGATE, ALSO CATALOGING ALL THE COSTS AND
EXPENSES THAT ARE INCURRED IN THE COUNTY, WHICH WE THEN
PRESUMABLY DOWN THE ROAD WOULD SEEK TO RECOVER THROUGH
LITIGATION LIKE WE"RE DOING WITH CHIQUITA CANYON, WITH
DOMINGUEZ CHANNEL, AGAINST EDISON FOR THE EATON FIRE. SO,
THAT®S SORT OF THE MODEL 1S GATHERING THE FACTS NOW, DOING THE
INVESTIGATION, LETTING THE FIRST RESPONDERS AND THE RECOVERY
RESPONDERS FOCUS ON THE IMMEDIATE COMMUNITY NEEDS, AND THEN WE
WOULD COME IN AND TRY TO RECOVER THOSE COSTS AS WELL AS
DAMAGES AND OTHER THINGS.

SUP. HILDA SOLIS, CHAIR: MY UNDERSTANDING 1S THE FIRE
INITIALLY STARTED BECAUSE OF SOLAR PANELS. WE DIDN®T TALK A
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WHOLE LOT ABOUT THAT, AND THAT®"S ANOTHER CONTRACTOR. AND 1
KNOW THAT THERE WERE ISSUES FOR OUR FIREFIGHTERS AND FIRST
RESPONDERS TO BE ABLE TO GET INTO THE STORAGE FACILITY BECAUSE
OF THE DANGER OF THOSE SOLAR PANELS. AND SO, MY QUESTIONS WILL
BE LATER ON ABOUT CODE ENFORCEMENT, PERMITS, HOW WAS THAT
ALLOWED, WHERE DO THEY EXIST, AND IS THAT GOING TO CREATE A
SITUATION WHERE WE HAVE TO LOOK AT CHANGING OUR OWN CODES AS
WELL AS STATE REGULATION TO PROHIBIT THOSE KINDS OF DESIGNS
THAT CAN, AS WE FORESEE THE FUTURE, HOW THAT WILL DEVASTATE IN
MANY WAYS OUR UNPREPAREDNESS AND THE COST TO OUR COMMUNITIES.
SO, I DON"T KNOW IF YOU HAVE SOMETHING ON THAT.

SCOTT KUHN: CERTAINLY, SUPERVISOR. AGAIN, THIS WAS, THE
BUILDING WAS LOCATED IN THE CITY OF LOS ANGELES, SO THEY WOULD
BE THE PERMITTING AGENCY. A LOT OF THE FIRE CODES AND BUILDING
CODES, THOUGH, ARE UNIFORM ACROSS THE STATE. AND SO, AGAIN,
SOME OF THE OTHER COLLEAGUES HERE ON THE DAIS WOULD BE BETTER
INFORMED IN TERMS OF WHAT THE SPACING REQUIREMENTS MIGHT BE,
WHAT THE ELECTRICAL REQUIREMENTS MIGHT BE FOR SOLAR PANELS ON
THE ROOF AND FOR ACCESS AND THINGS LIKE THAT. BUT AGAIN, 1
THINK THERE WOULD BE SOME FULL EXAMINATION OF THAT ISSUE AND
IF THERE®"S ANY NEED TO-—

SUP. HILDA SOLIS, CHAIR: COLLABORATION?
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SCOTT KUHN: YEAH, COLLABORATION, IF THERE"S ANY NEED TO CHANGE
ANY CODES IN THE COUNTY.

SUP. HILDA SOLIS, CHAIR: YEAH. AND THAT®"S MENTIONED IN THE
EXECUTIVE ORDER THAT THE MAYOR PUT FORWARD YESTERDAY THAT SHE
SIGNED. AND WE ARE SPECIFICALLY LISTED. MOST OF OUR
DEPARTMENTS ARE. SO, I JUST WANT TO MAKE SURE THAT WE ARE
ENGAGED AT THAT LEVEL, WHATEVER LEVEL, TO HELP MAKE THOSE
REFORMS AS WE MOVE FORWARD, BECAUSE CERTAINLY THIS 1S BIGGER
THAN JUST THE COUNTY AND THE CITY, AND IT"S GOING TO REQUIRE
THE STATE AND FEDERAL GOVERNMENT TO HELP US OUT. SO, LASTLY,
THANK YOU VERY MUCH. LASTLY, MY LAST QUESTION FOR OUR PUBLIC
HEALTH. WE®"VE TALKED ABOUT THIS ON THE PHONE AND TALKED ABOUT
THE ODORS AND ALL OF THAT. WHAT CAN WE TELL OUR PUBLIC ABOUT
MOVING FORWARD FOR THE REMAINDER OF THE WEEK SINCE WE®RE GOING
TO BE EXPERIENCING HIGH LEVELS OF, WE®RE GOING TO HAVE A HEAT
WAVE FOR ALL INTENT AND PURPOSES STARTING, 1 THINK, FRIDAY
THROUGH SATURDAY. AND THEN ON TOP OF THAT THE FIREWORKS WHERE
SOMETIMES THAT®S UNCONTROLLABLE. WHAT KINDS OF ALERTS OR
INFORMATION CAN WE SHARE WITH THE PUBLIC MOVING FORWARD?

DR. MUNTU DAVIS: SURE. SO, WHAT WE"D EXPECT 1S, YOU KNOW, IF
THIS 1S REALLY, IF THEY"RE NOT MOVING VERY FAST OR IF THE
ODORIZER®"S NOT WORKING, IF WHATEVER THEY®"RE DOING, YOU MAY
HAVE THAT SAME SMELL AS TRASH. AND SO, THAT CAN CAUSE SOME
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SIMILAR SYMPTOMS IN TERMS OF IRRITATION OF THE EYES, NOSE,
THROAT, AND LUNGS. SO, SOME SIMILAR TO WHAT WE SAW WITH THE
FIRE WHEN IT WAS IN PLACE. HOWEVER, A DIFFERENT REASON THAT
CAUSED SOME OF THE SIMILAR SYMPTOMS. WE DO WANT TO ENCOURAGE
PEOPLE TO REALLY SEND IN COMPLAINTS ABOUT ODORS IF THEY HAVE
THEM SO THAT IT GETS TRACKED AND IT"S TRACKED BY AQMD IN TERMS
OF THEIR 1-800-CUT-SMOG NUMBER. THAT HELPS TO REALLY
UNDERSTAND WHERE THINGS MIGHT BE HAPPENING AND WHERE WE MAY
NEED TO LOOK CLOSER. AND WE ALSO WANT PEOPLE TO REALLY, IF
IT"S REALLY BOTHERING YOU, IF IT"S CAUSING SOME SYMPTOMS YOU
FEEL LIKE THAT, DO TALK TO YOUR HEALTHCARE PROVIDER. IT MAY BE
RELATED TO THAT. IT MAY BE RELATED TO SOMETHING ELSE. BUT WE
WANT PEOPLE TO REALLY MAKE SURE THAT THEY CHECK WITH THEIR
PROVIDER IF THEY HAVE UNDERLYING CONDITIONS IN PARTICULAR IN
ORDER TO UNDERSTAND IF THEY NEED TO DO SOMETHING DIFFERENT
RELATED TO THEIR MEDICATION. GENERALLY, WHAT WE WOULD EXPECT
IS THE RESPONSIBLE PARTY AS THEY®RE DOING THIS, THEY WOULD DO
THINGS TO TRY TO REDUCE THOSE ODORS. WE HAVE PUT OUT SOME
GUIDANCE RELATED TO ENVIRONMENTAL ODORS AND IT"S ON OUR
WEBSITE. WE"VE PASSED IT OUT AT THE COMMUNITY RESOURCE CENTERS
AS WELL TO GIVE PEOPLE SOME OTHER PRACTICAL TIPS RELATED TO
THAT. BUT WE ALSO YESTERDAY ISSUED A PUBLIC HEALTH DIRECTIVE
SIGNED BY OUR DIRECTOR, PUBLIC HEALTH DIRECTOR, BECAUSE WE
UNDERSTAND THE LARGE QUANTITY OF CONTAMINATED FOOD THAT®S
THERE THAT NEEDS TO BE REMOVED, ASKING LINEAGE FOR A PLAN ON
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HOW THEY"RE GOING TO REDUCE IMPACTS RELATED TO THAT. AND SO,
WE EXPECT TO HAVE THAT PLAN TOWARDS THE FIRST WEEK OF JULY,
AND WE"LL SEE WHAT 1T LOOKS LIKE IN TERMS OF PLANS THEY PUT IN
PLACE TO HELP PROTECT THE COMMUNITY AND MITIGATE WHETHER IT"S
ANYTHING FROM DOING ADDITIONAL THINGS TO IMPROVE INDOOR AIR
QUALITY TO TEMPORARY RESPITE CENTERS SO PEOPLE CAN GET INTO
CLEANER INDOOR AIR, OR TEMPORARY RELOCATION, WHATEVER THE CASE
MAY BE SO WE"RE ASKING THEM TO PLAN FOR THIS PROACTIVELY
BEFORE WE GET INTO ANY REAL POTENTIAL TROUBLE WITH A LOT OF
ODORS.

SUP. HILDA SOLIS, CHAIR: RIGHT, RIGHT, OKAY. THANK YOU. AND,
WAYNE, I SAW YOUR HAND UP THERE, AQMD.

WAYNE NASTRI: YEAH, THANK YOU, MADAM CHAIR. FIRST OFF, THANK
YOU, DR. DAVIS, FOR HIGHLIGHTING OUR 1-800-CUT-SMOG. IT*"S
REALLY IMPORTANT, AS YOU SAID, MADAM CHAIR, THAT WE GET THE
RECORD OF COMPLAINTS BECAUSE THAT GIVES US ADDITIONAL
AUTHORITIES. WE UNDERSTAND, THOUGH, THAT THERE ARE MANY PEOPLE
THAT ARE RELUCTANT TO CALL 1-800-CUTSMOG, OR PERHAPS FILE A
FORMAL COMPLAINT. SO, WE"RE ACTUALLY SENDING STAFF OUT TO
COMMUNITY GROUPS, COMMUNITY MEETINGS, AND ELECTED®"S OFFICE TO
PROVIDE ADDITIONAL INFORMATION. WE ALSO HAVE DEPLOYED
ADDITIONAL INSPECTORS IN THE AREA TO ASSESS FOR THEMSELVES
WHAT THE CONDITIONS ARE LIKE ON THE GROUND. AND THEN WITH
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REGARDS TO THE ODOR MITIGATION PLAN, WE ALSO ARE PROVIDING
INPUT ON THAT AND WE®LL CONTINUE TO WORK WITH ALL OF OUR
PARTNERS HERE TO ADDRESS THAT. BUT IT"S REALLY IMPORTANT THAT
WE GET THE ADMINISTRATIVE RECORD, IF YOU WILL, SO THAT WE CAN
EXERT OUR VARIOUS AUTHORITIES TO MAKE SURE THAT EVERYTHING 1S
BEING DONE TO MITIGATE THOSE ORDERS.

SUP. HILDA SOLIS, CHAIR: 1S IT POSSIBLE TO ASK IF YOU CAN HAVE
SOMEONE ASSIGNED TO OUR EAST L.A. CIVIC CENTER? THAT 1S OUR
LARGEST, YOU KNOW, CENTER, WHICH IS OUR ONE-STOP. SO, WE HAVE
SOMEONE THERE AND THEY CAN STAND RIGHT ALONGSIDE WITH OUR
DEPARTMENTS TO GET THAT INFORMATION FIRSTHAND. 1D REALLY LIKE
TO SEE THAT HAPPEN.

WAYNE NASTRI: I*M SURE WE CAN AND I°LL WORK ON IT AND WE"LL
GET BACK WITH YOU THIS AFTERNOON.

SUP. HILDA SOLIS, CHAIR: THANK YOU VERY MUCH. OKAY AND THANK
YOU ALL. THAT®"S IT FOR ME. 1*M GOING TO HAND IT OVER TO MY
COLLEAGUES NOW. KATHRYN BARGER.

SUP. KATHRYN BARGER: I1"LL BE BRIEF. FIRST OF ALL, THANK YOU,
SUPERVISOR SOLIS, FOR THE WORK THAT YOU AND YOUR TEAM HAVE
DONE OUT THERE. 1 HAVE A STAFF MEMBER WHO LIVES FIVE BLOCKS
FROM THIS AND TOLD ME THAT WHEN SHE WENT OUT YESTERDAY
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MORNING, SHE COULD BARELY GO HALFWAY DOWN THE STREET TO WALK
HER DOG BECAUSE THE SMELL MADE HER SICK TO HER STOMACH. SO, 1
MEAN, THIS 1S A REAL STRUGGLE. BUT WHAT 1 WOULD SAY, AND
SCOTT, SHE BROUGHT THIS UP TO ME. HER MOM IS OLDER. AND
EVIDENTLY, THERE ARE LAWYERS OUT THERE THAT ARE CONDUCTING, IN
PEOPLE®"S HOMES, MEETINGS WITH RESIDENTS. AND HER MOTHER WENT,
AND ONE OF THE PEOPLE THAT WAS IN THIS MEETING STARTED ASKING
QUESTIONS. LIKE, WHY DO YOU WANT OUR INFORMATION? WHO ARE YOU
WORKING FOR? AND THEY WOULDN®T ANSWER. THEY WERE ASKING FOR
PERSONAL INFORMATION AND THEY ENDED UP WALKING OUT THE BACK
DOOR OF THE HOME. TWO PEOPLE THAT WERE TRYING TO GET A GROUP
OF PEOPLE TO SIGN UP FOR A CLASS ACTION. ALL THAT TO SAY, 1
HOPE WE ARE EDUCATING THE PUBLIC THAT THERE ARE PEOPLE OUT
THERE THAT ARE GOING TO TAKE ADVANTAGE OF THE SITUATION AND
MAY TAKE PERSONAL INFORMATION FRAUDULENTLY AND VICTIMIZE THESE
PEOPLE MORE THAN THEY®"VE ALREADY BEEN VICTIMIZED. AND, YOU
KNOW, MY STAFF, SHE SAID, SHE TOLD HER MOM, DON"T GIVE ANY
INFORMATION. YOU KNOW, BE CAREFUL. AND SO, 1 WOULD JUST LET
YOU KNOW THAT THEY®"RE OUT THERE AND THEY ARE, IN MY OPINION,
PREDATORS WHO ARE LOOKING FOR A WAY TO TAKE ADVANTAGE OF A
COMMUNITY THAT IS IN FEAR. AND THEN THE OTHER THING THAT WAS
TALKED ABOUT IS THE RATS. THEY ARE OUT THERE. SHE®"S SEEN THEM.
AND SO, 1 HOPE WE®VE GOT VECTOR CONTROL INVOLVED AS WELL
BECAUSE THEY CARRY DISEASE. DR. DAVIS, CORRECT?
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DR. MUNTU DAVIS: THEY CAN.

SUP. KATHRYN BARGER: WELL, THEY CAN. AND SO, THERE ARE A HIGH
NUMBER OF THEM THAT HAD BEEN SEEN BY RESIDENTS BECAUSE OF THE
FOOD. SO, 1 WOULD ASK THAT YOU ALSO MAKE A NOTE OF JUST
ADDRESSING THAT FROM THE VECTOR CONTROL. 1 DON®T KNOW WHAT YOU
CAN. THEY"RE FEEDING ON THE ROTTEN FOOD, BUT STILL THAT, COULD
BE PROBLEMATIC. SO, BUT THANK YOU FOR THE WORK YOU®"VE DONE. |
KNOW HOW HARD IT 1S. IN AN EMERGENCY, THERE®"S ALWAYS MONDAY
MORNING QUARTERBACKS WHO WILL QUESTION OR SAY YOU®RE NOT DOING
ENOUGH, NOT UNDERSTANDING THE DYNAMICS OF WHAT IS GOING ON AND
THE COORDINATION THAT®S GOING ON. AND ARE THERE GOING TO BE
PEOPLE THAT MAY HAVE TRIED TO GET AN AIR FILTER THAT YOU RAN
OUT? WELL, THAT DOESN"T MEAN THEY"RE NOT GOING TO GET ONE.
THAT MEANS THAT YOU®RE REPLENISHING THE SUPPLY. TO SUPERVISOR
HAHN®"S POINT LAST WEEK ABOUT HAVING AN INVENTORY READY SO THAT
WE DON*T. BUT AGAIN, AS SOMEONE WHO DEALT WITH AN EMERGENCY
RECENTLY, THERE®"S ALWAYS SOMEONE WHO®"S GOING TO SAY YOU
SHOULDA COULDA WOULDA. BUT AT THE END OF THE DAY, 1 THINK,
THAT GIVEN THE DYNAMICS OF THE SITUATION AND GIVEN THE MULTI-
JURISDICTIONAL, THE CITY OF L.A. HAS OVERSIGHT, I MEAN, IT"S
IN THE CITY, BUT IT"S IMPACTING THE COUNTY RESIDENTS. AND I*M
GLAD YOU BROUGHT UP, SUPERVISOR SOLIS, ABOUT THE SOLAR PANELS,
BECAUSE LAST WEEK I DID, I MENTIONED THE FACT THAT THIS IS AN
OPPORTUNITY FOR US TO LOOK AT WHERE WE MAY HAVE THOSE AND TAKE
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A SECOND LOOK AT WHETHER OR NOT WE WANT TO ADDRESS IT IN THE
UNINCORPORATED AREAS. BECAUSE | GUARANTEE YOU THERE ARE
UNINCORPORATED AREAS THAT PROBABLY HAVE THE SAME SETUP AS IT
RELATES TO SOLAR, ESPECIALLY IF THEY"RE DOING REFRIGERATION.
IN MY DISTRICT UP IN SANTA CLARITA VALLEY, IN INDUSTRY, THERE
ARE JURISDICTIONS THAT ARE PROBABLY INCORPORATING THIS USE OF
SOLAR PANELS ACROSS THE TOP THAT CREATED SUCH A PROBLEM FOR
THE CITY OF L.A. BUT, AGAIN, KUDOS TO YOU AND YOUR TEAM.

SUP. HILDA SOLIS, CHAIR: THANK YOU, THANK YOU FOR RECOGNIZING
ALL OF OUR DEPARTMENTS, BUT MORE IMPORTANTLY, THE VOLUNTEERS
AND THE TEAMS THAT ARE OUT THERE. 1 APPRECIATE THAT.
SUPERVISOR HAHN.

SUP. JANICE HAHN: YEAH, THANK YOU, MADAM CHAIR, AND THANK YOU,
SUPERVISOR BARGER, FOR REALLY YOU AND SUPERVISOR HORVATH SORT
OF LEADING THE WAY ON THESE GIANT, GIANT DISASTERS
EMERGENCIES. AND FORTUNATELY, WE"RE GOING TO HAVE SO MUCH
EXPERIENCE AND WE"LL BE READY FOR THE NEXT ONE. AND YOU KNOW
THE NEXT ONE IS COMING. AND AGAIN, THANK YOU, SUPERVISOR
SOLIS, AGAIN, FOR JUST AMAZING TO LOOK AT THESE PHOTOS AND SEE
HOW YOU SHOWED UP, AND YOUR TEAM SHOWED UP, AND OUR DEPARTMENT
SHOWED UP. IT"S BEEN REALLY AMAZING. MY TEAM AND 1 WENT OUT TO
COMMERCE BECAUSE THEY"VE ALSO BEEN IMPACTED AND WE WERE
HANDING OUT AIR FILTERS WITH THE MAYOR OF COMMERCE, KEVIN. AND
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I WAS GOING TO DIFFERENT BUSINESSES AND JUST WALKING IN AND
OFFERING MASKS AND THEY WERE SO APPRECIATIVE. BECAUSE AGAIN, A
LOT OF PEOPLE, NO MATTER HOW MUCH WE PUT OUT, NO MATTER HOW
MUCH OUTREACH THERE 1S, SOMETIMES PEOPLE DON®"T REALLY KNOW
WHERE TO GO OR WHO TO ASK TO GET SOMETHING AS SIMPLE AS AN N95
MASK. SO, REALLY APPRECIATE THE PROCUREMENT OF THE MASKS AND
THE AIR FILTERS THAT WE®VE DONE. AND AGAIN, I WILL REITERATE,
I HOPE WE CAN THINK ABOUT, YOU KNOW, HAVING MORE ON HAND FOR
THE NEXT DISASTER, 1 THINK. YOU KNOW THERE®"S A LOT OF
WAREHOUSES AROUND THE COUNTY. YOU KNOW, IT DOESN*T HAVE TO BE
ONE GIANT WAREHOUSE. COMMERCE HAS THEIR OWN WAREHOUSE. SO, IT
WOULD BE INTERESTING TO KIND OF LOOK AT THAT. 1 THINK WE"RE
GOING TO GET A REPORT BACK THAT LOOKS AT THE POSSIBILITY AND,
YOU KNOW, PROS AND CONS OF DOING SOMETHING LIKE THAT. BUT 1
THINK IT*S A GOOD IDEA. SO, YOU KNOW, YOU ASKED ALMOST
EVERYTHING, ALMOST EVERYTHING. BUT 1°M GOING TO ASK THREE THAT
MY CONSTITUENTS HAVE BEEN WONDERING ABOUT. ONE WAS, SOME OF
THE RESIDENTS HAVE COMPLAINED THAT THE SEWERS ARE STARTING TO
SMELL LIKE ROTTEN MEAT AND DIDN®"T KNOW IF THAT®"S CONNECTED TO
THE FOOD ROTTING AT THE STORAGE FACILITY. AND WHILE WE HAVE
THE N95 AND THE AIR FILTRATION FOR, INITIALLY IT WAS FOR THE
SMOKE. THEY"RE WONDERING ARE THERE ANY SAFETY TIPS OR SAFETY
RISKS WITH SMELLING THIS BAD [EXPLETIVE]? SORRY, BLEEP THAT.
DO WE HAVE A DELAY?
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DR. MUNTU DAVIS: AS MENTIONED, IT"S IRRITATING. AND THAT"S
PRETTY MUCH IT. DEPENDING ON WHETHER OR NOT YOU HAVE
UNDERLYING HEALTH CONDITIONS, IT COULD MAKE THAT WORSE. YOU
KNOW, ESPECIALLY LIKE FOR ASTHMATICS, THERE®"S A POSSIBILITY OF
THAT. IN GENERAL, FOR THE AIR PURIFIERS, SOME OF THEM ARE
DESIGNED TO HELP REDUCE ODORS. AND USUALLY THEY HAVE ACTIVATED
CHARCOAL TO TRY TO HELP WITH THEM. BUT I WOULDN®T EXPECT THAT
THE MASK, LIKE THE N95S, BECAUSE THESE ARE GASES, THESE ARE
NOT PARTICLES, AND THE N95S AND THE P100S ARE REALLY FOR
PARTICLES. SO, 1 WOULDN®"T EXPECT THOSE TO HELP NECESSARILY
WITH THAT. BUT IN TERMS OF INDOOR AIR QUALITY, THE AIR
PURIFIES SHOULD HELP DEPENDING ON HOW THEY®RE DESIGNED.

SUP. JANICE HAHN: YEAH. THANK YOU FOR THAT. AND YEAH, MARK,
LISTENING TO YOU TALK ABOUT THE OVERSIGHT OR THE APPROVAL OF
THE ROUTES I MEAN 85,000,000 POUNDS OF ROTTING MEAT BEING
TRANSPORTED IN TRUCKS. 1 FEEL LIKE IT"S ALREADY STARTED. SO,
YOU KNOW, YOU KIND OF EXPLAIN THAT YOU SORT OF HAVE AN
OVERSIGHT ROLE IN DETERMINING WHERE 1T"S GOING, BUT MAN, WHAT
A MASSIVE, AWFUL...

MARK PESTRELLA: RIGHT. SUPERVISOR, THANK YOU. THE LOGISTICS OF
THAT, AS YOU CAN IMAGINE, YOU CAN APPRECIATE ARE SIGNIFICANT,
AND THEY ARE EXPENSIVE. AND LOTS OF MISTAKES CAN BE MADE IF
IT"S NOT DONE CAREFULLY. AND SO, YES, ALONG WITH THE CITY, WE
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ARE VERY FOCUSED ON HOW IT®"S TRANSPORTED, WHERE 1T GOES.
OBVIOUSLY, EVERYBODY WANT TO KNOW WHO®"S GOING TO PAY FOR IT.
THE RESPONSIBLE PARTY WILL BE PAYING FOR THAT.

SUP. JANICE HAHN: YEAH.

MARK PESTRELLA: THEY HAD TO ENTER INTO CONTRACTS WITH NOT ONLY
THE HAULERS, BUT ALSO AT THE FAR END, AT THE RECEIVING END OF
THIS, THERE®"S BEEN A COUPLE OF LOCATIONS ALREADY IDENTIFIED
THAT ARE KNOWN LOCATIONS WITHIN THE COUNTY AND OUTSIDE THE
COUNTY. ACTUALLY, ONE OF THEM, WHERE THE MATERIALS WILL GO
BASED ON HOW THEY®RE CLASSIFIED.

SUP. JANICE HAHN: YEAH, HOW DOES ROTTING MEAT, HOW®S THAT
CLASS, 1S THAT HAZMAT OR 1S THERE ANOTHER CLASSIFICATION FOR
ROTTING MEAT?

MARK PESTRELLA: 1 DON"T THINK IT QUALIFIES AS HAZMAT. AND
WE"RE LOOKING AT IT AS DEBRIS, BUT I WOULD TURN TO THE HEALTH
OFFICER, 1T WOULD BECOME AN UNCONTROLLED POLLUTANT
POTENTIALLY. THAT®"S THE WAY WE"RE LOOKING AT IT AS A
POLLUTANT .

SUP. JANICE HAHN: YEAH.
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MARK PESTRELLA: SO, WE WANT IT CONTROLLED AND THAT®"S WHAT
YOU"RE TRYING TO ACHIEVE 1S THE CONTROLLED MOVEMENT OF THE
MATERIALS FROM AN UNCONTROLLED ENVIRONMENT TO A CONTROLLED
ENVIRONMENT. AND THE WAY YOU DO THAT 1S YOU DO THAT IN A KNOWN
WAYS PROFESSIONALLY WITH RESIDENTS IN MIND. BECAUSE YOU HAVE
THESE OTHER IMPACTS THAT CAN OCCUR. OF COURSE, YOU MENTIONED
THE RATS.

SUP. JANICE HAHN: RIGHT.

MARK PESTRELLA: YOU”RE LOOKING AT WATER QUALITY. SO YEAH, THE
MATERIAL BECOMES, IT"S ORGANIC. SO, IT"S ORGANIC WASTE, HAS A
SPECIFIC LOCATION IT GOES THESE DAYS. AND YOU MAY OR MAY NOT
KNOW THAT THE STATE 1S REJECTING ORGANICS INTO LANDFILLS, AND
THEY HAVE TO BE PROCESSED IN A WAY THAT 1S APPROPRIATE FOR
ORGANICS SO THEY DON®"T END UP GENERATING THE GASES THAT WE®"RE
CONCERNED ABOUT. SO, OUR TRADITIONAL LANDFILL IS NOT A PLACE
TYPICALLY THAT ORGANIC MATERIALS ARE BEING TAKEN.

SUP. JANICE HAHN: THAT®"S RIGHT. WOW, WELL, WE APPRECIATE THAT
OVERSIGHT ROLE THAT YOU®RE HAVING JUST IN THE TRANSPORTATION
OF THIS STUFF. SO, LAST WEEK, SUPERVISOR SOLIS, YOU MENTIONED
THE DEAD FISH FLOATING IN THE L.A. RIVER. AND THAT®"S SOMETHING
ELSE THAT MY CONSTITUENTS WERE CURIOUS ABOUT. 1 KNOW YOU GUYS
TALKED TODAY A LITTLE BIT ABOUT THE UPDATE ON THE DEAD BIRDS,
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BUT THERE HAVE BEEN DEAD FISH FLOATING DOWNSTREAM AND
WONDERING IF WE KNOW WHAT THE CAUSE OF THAT IS. AND IF IT GETS
WORSE, WHO®"S IN OUR DEAD FISH DEPARTMENT?

MARK PESTRELLA: WELL, THE FIRST SUPERVISOR, WE, THE COUNTY ARE
THE KEEPER OF THE L.A. RIVER AND THE WATER ASSOCIATED
WATERWAYS. THEY®RE HEAVILY REGULATED, BUT WE SEE OURSELVES AS
THE STEWARD OF THOSE WATERWAYS. AND AS A REGULATED ENTITY,
WHEN THOSE DISCHARGES ARE MADE, NON-STORMWATER DISCHARGES ARE
MADE TO THE SYSTEM, THEY ALL HAVE SOME IMPACT, POLLUTION IN
THAT WE HAVE DOCUMENTED FISH DIE OFF, AS YOU MENTIONED. WE DID
IDENTIFY ACIDIC WATER. THE PH HAD LOWERED. THAT COULD BE, AND
I HAVE TO BE CAREFUL HOW 1 SAY IT, BUT THAT COULD BE RELATED
TO THIS DISCHARGE. THE TIMING 1S SUSPICIOUS.

SUP. JANICE HAHN: YEAH.

MARK PESTRELLA: WE ARE WORKING WITH, NOT EPA, BUT FISH AND
WILDLIFE, STATE FISH AND WILDLIFE IS INVOLVED. THEY ARE
WORKING SIDE BY SIDE WITH US TO DOCUMENT THAT DIE OFF. AND AS
WELL AS THE STATE WATER BOARD, LOCALLY KNOWN AS THE L.A.
REGIONAL WATER BOARD, ARE ON SITE AS WELL. AND AGAIN, ONE OF
THE CHERISHED LOCATIONS THAT ARE DOWN AND NEAR YOUR AREA THERE
IS THE WETLANDS. IT"S NOT THE DOMINGUEZ CHANNELS, IT"S THE
DOMINGUEZ WETLANDS. AND THAT WETLAND AREA ALSO, BECAUSE IT
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NORMALLY DIVERTS FLOWS FROM THE L.A. RIVER INTO THE WETLAND.
THAT AREA ALSO, THAT WAS PROBABLY THE AREA WHERE MOST OF YOUR
RESIDENTS SAW THE DIE OFF BECAUSE WE SAW THE DIE OFF IN THE
WETLAND AND WE HAD BEEN DIVERTING WHAT A NORMAL OPERATION
FLOWS FROM L.A. RIVER INTO THAT WETLAND. SO, WE ARE LOOKING AT
CAUSE AND EFFECT AND WORKING WITH AS I SAID CDFW AND OUR OWN
BIOLOGIST. YOUR DEPARTMENT WORKS AS BIOLOGIST THERE TOO. WATER
QUALITY SPECIALIST.

SUP. JANICE HAHN: IT"S THE ALL THESE IMPACTS AND THESE
CONSEQUENCES THAT WE DON®"T KNOW FOR SURE YET, BUT ULTIMATELY,
IT"S GOING TO BE INTERESTING TO SEE HOW MUCH DEVASTATION CAME
FROM THIS WAREHOUSE FIRE. YOU KNOW, IN REDONDO BEACH, 1 WANT
TO SAY LIKE FIVE YEARS AGO, REMEMBER THERE WAS THIS MASSIVE
DEAD FISH AND IT WAS A LACK OF OXYGEN THAT SWEPT THROUGH. AND
I DON"T KNOW IF 1T HAD SOMETHING TO DO WITH THE ALGAE BLOOM
OR, BUT IT WAS LIKE, MASSIVE AND IT HAPPENED LIKE OVERNIGHT.

MARK PESTRELLA: DISSOLVED OXYGEN 1S AN INDICATOR OF THE HEALTH
OF ANY WATERWAY. AND WHEN WE HAVE TOO LOW A DISSOLVED OXYGEN,
THE FISH CAN®"T BREATHE. AND SO, IT AFFECTS THEIR RESPIRATORY
SYSTEM AND THERE IS A DIE OFF. THE EVENT YOU"RE REFERRING TO
WAS A DESALINATION PILOT THAT OCCURRED OVER ONE OF THE WATER
AGENCIES WAS TESTING A DESAL PILOT AND HAD A DIE OFF.
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SUP. JANICE HAHN: YEAH, INTERESTING. AND THEN THE LAST ONE IS
“THE L.A. TIMES” PUBLISHED AN ARTICLE ABOUT HOW THE WATER USED
DURING THE LINEAGE FIRE ENDED UP IN THE L.A. RIVER AND IS
CARRYING FOAM FROM THE BUILDING®"S INSULATED WALL WITH IT. AND
JUST WONDER IF PUBLIC HEALTH TESTING 1S, ARE YOU INVOLVED IN
TESTING THIS WATER TO SEE IF THERE ARE ANY CONTAMINANTS MAKING
THEIR WAY DOWN THE L.A. RIVER? I THINK WE"VE TALKED A LOT
ABOUT THAT, BUT HOW FAR DOWN THE RIVER HAS THIS FOAM GONE?
AGAIN, MY RESIDENTS IN LONG BEACH ARE WORRIED THAT IT"S MAKING
IT DOWN TO THE LONG BEACH HARBOR.

MARK PESTRELLA: SUPERVISOR, IT"S MADE IT AS FAR AS WILLOW, AND
WE"RE USING BLOOMS TO CONTAIN 1T THERE. AND WE®VE CONTAINED A
TREMENDOUS AMOUNT OF MATERIAL. THERE WAS SOME PICTURES OF IT
IN THE PICTURES THERE. AGAIN, THAT®"S A VIOLATION OF THE STATE
WATER ACT, CLEAN WATER ACT AND STATE WATER QUALITY PROVISIONS.
AGAIN, WE HAVE A PRINCIPAL PARTY THAT HAS GENERATED THAT. IT
IS THE ACTUAL OWNER OF THE FACILITIES OR THE OPERATOR OF THE
FACILITIES AND NOT OUR COUNTY. ONE OF THE THINGS I WANT TO
MAKE SURE IS FIRE WATER, SUPPRESSION WATER IS CONSIDERED
EXEMPT FROM THOSE PROVISIONS. HOWEVER, THE NON-STORMWATER THAT
REACHES, INCLUDING POLLUTION LIKE THE FOAM, ARE A DIRECT
VIOLATION OF THE PORTER-COLOGNE ACT, AS WELL AS OUR OWN LAWS.
AND SO, WE WILL BE CITING, ALONG WITH THE OTHER AGENCIES, THE
PRINCIPAL PARTY FOR THIS DISCHARGE.
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SUP. JANICE HAHN: THANK YOU. WELL, THANK YOU TO ALL OF YOU WHO
HAVE RESPONDED IN SUCH AN AMAZING WAY TO THIS DISASTER. AND
THANK YOU, AGAIN, TO SUPERVISOR SOLIS AND YOUR TEAM. I THINK
WE"RE GOING TO BE LEARNING ABOUT FEELING THE IMPACTS AND
UNDERSTANDING THEM FOR A LONG TIME. BUT ULTIMATELY, IT"S OUR
RESIDENTS AND THE RESIDENTS OF EAST L.A. AND COMMERCE, YEAH,
WHO CAN LEAST AFFORD THIS KIND OF DISASTER BOTH FINANCIALLY,
AND PHYSICALLY, AND ENVIRONMENTALLY. I1T"S SOME COMMUNITIES
THAT HAVE JUST LONG BEEN THE VICTIMS OF ENVIRONMENTAL
INJUSTICE, AND THIS IS JUST ONE MORE, AND IT"S REALLY A
TRAGEDY. THANK YOU.

SUP. HILDA SOLIS, CHAIR: THANK YOU. THANK YOU TO MY
COLLEAGUES. 1"M SORRY WE TOOK A LITTLE MORE TIME THAN 1
THOUGHT, BUT THERE ARE SO MANY QUESTIONS AND 1 WANT TO THANK
ALL OF YOU, THE PANELISTS. AND LET®"S CONTINUE TO WORK
TOGETHER. OUR OFFICE, AND I KNOW OUR CEO 1S VERY SUPPORTIVE OF
HOW WE"RE MOVING FORWARD IN OEM, AND OUR OUTSIDE PARTNERS,
EVEN THE GOVERNOR®"S OFFICE, WHO 1 UNDERSTAND AFTER WE TEXT,
THAT HE 1S NOW TAKING A DEEPER DIVE IN WHAT HE CAN DO AND MAKE
AVAILABLE. I DON"T THINK HE WAS FULLY AWARE OF SOME OF THE
IMPACTS THAT WE WERE TALKING ABOUT, PARTICULARLY AS 1T DEALS
WITH DEBRIS REMOVAL AND ALL OF THAT. SO, HOPEFULLY WE®"LL GET
MORE RELIEF, OR SOME RELIEF, FROM THE LEGISLATURE IN MANY
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DIFFERENT WAYS. SO, 1 APPRECIATE THAT. THANK YOU SO MUCH TO MY
COLLEAGUES AND EXECUTIVE OFFICER. LET"S GO TO MEMBERS OF THE
PUBLIC WHO WISH TO SPEAK ON THIS ITEM, AND YOU ALL CAN LEAVE.
THANK YOU, THANK YOU AGAIN FOR BEING HERE.

EXECUTIVE OFFICER: WILL THE FOLLOWING INDIVIDUAL PLEASE COME
FORWARD AND STAFF WILL ASSIST YOU. ROGELIO MARTINEZ. AS A
FINAL REMINDER FOR REMOTE PARTICIPANTS, TO BE PLACED IN THE
SPEAKING QUEUE TO ADDRESS ITEM Al. IF YOU HAVE NOT ALREADY
DONE SO, USE THE RAISE HAND FEATURE ON YOUR DEVICE OR PRESS
STAR 3 ON YOUR TELEPHONE NOW. ROY HUMPHRIES, YOUR LINE IS
OPEN. PLEASE BEGIN.

ROY HUMPHREYS: OKAY, GREAT WORK GIVEN THE CIRCUMSTANCES. WE
ASK THAT YOU HOLD RESPONSIBLE THOSE ON THE ROOFTOP PANEL
SITUATION BOONDOGGLE. THERE ARE OTHERS AROUND THE COUNTY THE
MATTERS TO AFFECT MORE THAN ANY GIVEN CITY OR COUNTY ENTITY
MUST WORK TOGETHER. AND NOTE THAT THE L.A. COUNTY HAS
COMPETITION, ORANGE COUNTY, WHERE THE GARDEN GROWS CHEMICAL
SPILL, AND WE THANK GOD THAT WE DON®"T HAVE THAT WHERE THEY HAD
TO EVACUATE 40,000 PEOPLE. CALL RESIDENT GOVERNOR ARNOLD ON
THE STORAGE OF EMERGENCY PREPAREDNESS. AND 1°M SURE ELON WOULD
BE GLAD TO HELP, JUST GIVE HIM A CALL. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. CALLER, YOUR LINE 1S OPEN.
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PLEASE STATE YOUR NAME AND BEGIN. CALLER, YOUR LINE 1S OPEN.
PLEASE STATE YOUR NAME AND BEGIN. PLEASE CONTINUE.

CHRISTINE HERNANDEZ: HI, GOOD MORNING. MY NAME 1S CHRISTINE
HERNANDEZ. 1°M A RESIDENT OWNED CORPORATE EAST LOS ANGELES AND
THE CHAIRPERSON FOR THE MARAVILLA COMMUNITY ADVISORY
COMMITTEE. WE NEED TO BE CLEAR THIS WAREHOUSE IS LOCATED IN
THE BOYLE HEIGHTS, BUT LITERALLY ON THE BORDER OF
UNINCORPORATED EAST L.A. WHEN YOU CROSS THE STREET YOU®"RE IN
EAST L.A. AND WE HAVE BEAR THE BURDEN OF THIS FIRE AS WELL.
LET"S ENSURE THAT THE EAST L.A. COMMUNITY 1S PART OF THE
DISCUSSION. THIS IS THE SECOND ENVIRONMENTAL EMERGENCY IN A
MATTER OF ONE MONTH. FIVE WEEKS AGO, TODAY, THERE WAS AN OIL
SPILL IN EAST L.A. WHERE 25,000 GALLONS OF OIL SPILLED ONTO
OUR STREETS. THE COMMUNITY HAS YET TO HEAR ANY UPDATES ON THE
CLEANUP EFFORTS AND WE HAVE REACHED OUT TO SUPERVISOR SOLIS*®S
OFFICE REQUESTING A COMMUNITY MEETING AND HAVE YET TO RECEIVE
A RESPONSE. WE DON"T WANT THIS FIRE TO BE TREATED WITH THE
SAME DISREGARD. THIS IS SERIOUS. IT SHOULD BE TREATED LIKE A
[INAUDIBLE] AREA IN L.A. COUNTY AND SHOW THE RESPECT THAT THE
120,000 RESIDENTS DESERVE. WE"RE ASKING FOR LONG-TERM
SOLUTIONS. WE NEED EVACUATIONS AND RELOCATIONS TO PROTECT THE
HEALTH OF RESIDENTS. EVERYONE NEEDS TO HAVE AIR PURIFIERS
YEAR-ROUND. ELECTRIC BILLS SHOULD BE SUBSIDIZED CONSIDERING
HOUSEHOLDS ARE RUNNING AIR PURIFIERS.
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EXECUTIVE OFFICER: THANK YOU. CALLER WITH PHONE NUMBER 323,
LAST TWO DIGITS 05. YOUR LINE 1S OPEN. PLEASE STATE YOUR NAME
AND BEGIN. CALLER, PLEASE BEGIN.

SOFIA QUINONES: SOFIA QUINONES. EXPERIENCE CANNOT BE TEACHED.
I HAVE SENT LIKE KRIEMANN A VIDEO OF AN ENGINEER WHO
SPECIALIZED IN EMERGENCY RESPONSE REGARDING COLD STORAGE. WHAT
WE HAVE 1S 80,000,000 POUNDS OF MEAT THAT ARE COMBUSTIBLE.
THIS 1S JUST WE ARE SO ANGRY. 1°VE ALSO WRITTEN TO THE
DIRECTOR OF THE EPA, WE NEED A TASK FORCE TO ADDRESS THIS.
THIS 1S VERY SERIOUS. THERE CAN BE AN EXPLOSION. AND ACCORDING
TO THAT ENGINEER, HE DOES NOT RESPECT WHAT THE FIRE DEPARTMENT
HAS SAID. I ASK THAT ALL OF THE SUPERVISORS REVIEW THAT VIDEO
THAT 1 SENT TO MR. KRIEMANN BECAUSE HE®"S AN EXPERT AND I
BELIEVE THE EXPERT OVER THE FIRE DEPARTMENT BECAUSE HE SAID
THE FIRE DEPARTMENT WAS MISREPRESENTING WHAT WAS GOING ON. IN
ADDITION, THE RESPONSE WAS HORRIBLE. THE EPA REPORTED 900 AS
HAZARDOUS, YET YOU HAVE THE MAYOR AND ALL OF YOU.

EXECUTIVE OFFICER: THANK YOU. CALLER WITH PHONE NUMBER 323,
LAST TWO DIGITS 13. YOUR LINE 1S OPEN. PLEASE STATE YOUR NAME

AND BEGIN.

EDDIE TORRES: MY NAME 1S EDDIE TORRES.
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EXECUTIVE OFFICER: PLEASE CONTINUE.

EDDIE TORRES: MY NAME 1S EDDIE TORRES. MY NAME IS EDDIE
TORRES. 1*"M WITH THE EAST LOS ANGELES CHAMBER OF COMMERCE,
LONG-TERM RESIDENT OF EAST L.A. WE WERE FORTUNATE ENOUGH THIS
FALL. THANK YOU FOR THE EFFORTS OF FIRST RESPONDERS AND THANK
YOU, SUPERVISOR SOLIS, FOR YOUR EFFORTS. WE WERE FORTUNATE
ENOUGH TO GET 40 FIREFIGHTERS SATURDAY AND WE DISTRIBUTED THEM
IN THE AREA OF UNION PACIFIC AND OLYMPIC AND THE STENCH WAS SO
BAD. AND I HAVE ASTHMA EVEN THOUGH THE MASK. SO, I*D LIKE TO
OFFER A SUGGESTION. IF YOU COULD PLEASE HAVE YOUR STAFFS
CANVASSING THE AREA UNION PACIFIC AND WORK THIS WAY NORTH
SOUTH AND EAST FROM THE AREA AND INCORPORATE EAST L.A. AND
PERSONALLY HAND DELIVER PURIFIERS TO THE IMPACTED PEOPLE SUCH
AS ME WHO ARE DISABLED AND HAVE ASTHMA COULD BE BENEFITING
FROM YOUR EFFORTS. GOD BLESS YOU AND THANK YOU ONCE AGAIN FOR
YOUR EFFORTS.

SUP. HILDA L. SOLIS: THANK YOU, EDDIE. IF YOU WILL CONTACT OUR
OFFICE, YOU KNOW WHERE TO GET THEM, GET AHOLD OF THEM. AND WE
ALSO HAVE THE VICTORIA CHURCH THERE THAT®S RIGHT IN UNION
PACIFIC THAT HAS ALSO BEEN STOOD UP. THERE®"S ALSO A MOBILE
HEALTH UNIT THERE. WE DO HAVE AIR PURIFIERS AND FOOD
AVAILABLE. THANK YOU.
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EXECUTIVE OFFICER: THANK YOU, MADAM CHAIR. THERE ARE NO OTHER
REMOTE SPEAKERS TO ADDRESS THE BOARD. REMOTE PARTICIPATION FOR
THIS ITEM 1S CONCLUDED. WE WILL GO TO OUR IN-PERSON SPEAKER.
PLEASE BEGIN.

ROGELIO MARTINEZ: ROGELIO MARTINEZ, SUPERVISOR, DISTRICT 4
CANDIDATE. SO, WHAT ARE THE ACUTE AND LONG-TERM HEALTH
EFFECTS? YOU MENTIONED REVENUE LOSSES. AND WHAT ARE THE WAGE
LOSSES? DID YOU KNOW THAT AS OF TOMORROW, THE MINIMUM WAGE IN
L.A. GOES UP TO $18.42. ON A WEEKLY BASIS THAT’S $736.80. BUT
YET UNEMPLOYMENT ONLY COVERS $483.42 A WEEK. THAT"S A
SHORTFALL OF $253.38. SO, WHO WILL MAKE UP THE DEFICIENCY?
YOU"VE MENTIONED SEVERAL TIMES A RESPONSIBLE PARTY OR PARTIES.
SO, WHO ARE THOSE? LET ME GIVE YOU AN EXAMPLE OF WHO SUCH
PARTIES COULD BE THAT HAVE NOT BEEN MENTIONED. L.A. CITY FIRE,
L.A. COUNTY FIRE, THE L.A. CITY PLANNING DIVISION OR THE
COUNTY DIVISION, THE ARCHITECT, THE CIVIL ENGINEER, THE
FREEZER COMPANY, THE SOLAR COMPANY, THE CONTRACTOR DOING THE
WORK, THE L.A. DEPARTMENT OF WATER AND POWER, STATE AND
FISHING GAME AND WILDLIFE, THE EPA.

EXECUTIVE OFFICER: THANK YOU. THAT CONCLUDES THE TIME FOR
PUBLIC COMMENT ON THIS ITEM.
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EDWARD YEN, EXECUTIVE OFFICER: MADAM CHAIR, THIS REPORT WILL
BE RECEIVED AND FILED.

SUP. HILDA SOLIS, CHAIR: THANK YOU. HEARING NO OBJECTION, THAT
WILL BE THE ORDER. THANK YOU, MEMBERS.

EDWARD YEN, EXECUTIVE OFFICER: WE WILL NOW MOVE ON TO ITEM 6,
MOTION TO ADOPT A RESOLUTION AND PROCLAIM JUNE 6, 2026 AS THE
3RD YEAR ANNIVERSARY OF THE LOS ANGELES COUNTY LGBTQ+
COMMISSION THROUGHOUT LOS ANGELES COUNTY, WHICH WAS HELD BY
SUPERVISOR SOLIS. FOR MEMBERS OF THE PUBLIC JOINING US
REMOTELY TO COMMENT ON THIS ITEM, PLEASE USE THE RAISE HAND
FEATURE IF YOU"RE ONLINE OR PRESS STAR 3 IF ON A TELEPHONE.

SUP. HILDA SOLIS, CHAIR: THANK YOU. THIS PROCLAMATION BEFORE
US, MEMBERS, AND THE RESOLUTION REAFFIRMED SOMETHING THAT THIS
BOARD HAS CONSISTENTLY SAID FOR MANY, MANY YEARS. EVERY
TRANSGENDER, GENDER-EXPANSIVE, AND INTERSEX PERSON IN LOS
ANGELES COUNTY HAS THE FULL AND UNWAVERING SUPPORT OF THEIR
COUNTY GOVERNMENT. LOS ANGELES COUNTY, AS SOME OF YOU MAY
KNOW, 1S HOME TO ROUGHLY 665,000 LGBTQ PLUS ADULTS, ABOUT 9%
OF OUR TOTAL POPULATION. AND WITHIN THAT, APPROXIMATELY 93,000
ADULTS IDENTIFY AS TRANSGENDER OR NON-BINARY. THESE ARE OUR
NEIGHBORS, OUR COWORKERS, OUR YOUTH, OUR FAMILIES, AND EVEN
OUR EMPLOYEES. AND RIGHT NOW, THEY®*RE FACING A COORDINATED
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POLITICAL ASSAULT. THESE ASSAULTS ARE EVEN COMING FROM THE
HIGHEST COURT IN OUR NATION. THIS MORNING, THE U.S. SUPREME
COURT RULED THAT STATES ARE ALLOWED TO BAN TRANS WOMEN AND
GIRLS FROM PARTICIPATING IN SCHOOL ATHLETIC TEAMS. AND ACROSS
THE COUNTRY, LEGISLATURES HAVE STRIPPED NON-DISCRIMINATION
PROTECTIONS, ELIMINATED RECOGNITION OF GENDER IDENTITY AND
DISMANTLED ACCESS TO GENDER-AFFIRMING CARE. FOR TGI
IMMIGRANTS, THAT THREAT IS COMPOUNDED BY FEDERAL IMMIGRATION
ENFORCEMENT. BUT AMID THESE DIFFICULT TIMES, THE COUNTY HAS
CONSISTENTLY DONE MORE. AND SINCE 2021, THIS BOARD HAS PASSED
FOUR CARE WITH PRIDE MOTIONS. AND IN 2023, THE BOARD APPROVED
A MOTION THAT I AUTHORED TO CREATE AN INDEPENDENT LGBTQ+
COMMISSION DEDICATED TO IDENTIFYING AND ADDRESSING THE MOST
PRESSING NEEDS OF OUR TGl COMMUNITY. 1 WAS PROUD TO HELP
CREATE THAT COMMISSION AND IT®"S GRATIFYING TO SEE ITS MARK NOW
ITS THIRD YEAR ANNIVERSARY HAVING ALREADY DONE DEEP MEANINGFUL
WORK AND ENGAGING OUR COMMUNITIES. HOWEVER, NEEDS AMONG THIS
POPULATION CONTINUE TO BE ACUTE. TGl RESIDENTS FACE DISABILITY
RATES MORE THAN DOUBLE THAT OF NON-LGBTQ ADULTS. SUICIDE
ATTEMPTS RATES ARE 8 TIMES HIGHER. AND NEARLY A THIRD OF
IMMIGRANT TGI1 RESIDENTS REPORT NEVER RECEIVING GENDER-
AFFIRMING CARE AT ALL. SO, TODAY, THIS BOARD ACTS, WE ARE
ENSURING THAT NO COUNTY RESOURCES WILL BE USED TO DETAIN,
SURVEIL, OR PENALIZE ANYONE FOR SEEKING OR PROVIDING GENDER-
AFFIRMING CARE. AND WE ARE AFFIRMING THAT THE TGl IMMIGRANTS
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ARE SAFE HERE.WE"RE AFFIRMING OUR COMMITMENT TO GENDER-
INCLUSIVE FACILITIES AND LANGUAGE ACROSS COUNTY BUILDINGS TO
UPHOLD STATE LAW ON IDENTITY, DOCUMENTS, AND PRONOUNS. AND I
AM PROUD TO HAVE BROUGHT THIS PROCLAMATION FORWARD AND
RESOLUTION AND HOPE THAT WE CAN COUNT ON MY COLLEAGUES® AYE
VOTE. 1 KNOW THE PUBLIC HAS BEEN WAITING FOR THIS. THESE
RECOMMENDATIONS COME DIRECTLY FROM OUR LGBTQ PLUS COMMISSION.
SO, | WOULD RESPECTFULLY REQUEST YOUR AYE VOTE. AND WITH THAT,
LET ME NOTICE OUR MEMBERS IN THE QUEUE HERE. SUPERVISOR
HORVATH, YOUR HONOR.

SUP. LINDSEY P. HORVATH: THANK YOU, MADAM CHAIR. AND THANK YOU
TO EVERYONE WHO"S MADE THE FIRST THREE YEARS OF THE LGBTQ+
COMMISSION SUCH A SUCCESS. THIS ANNIVERSARY 1S A TESTAMENT TO
THE ADVOCATES, COMMUNITY LEADERS, COUNTY STAFF, AND
COMMISSIONERS WHO BELIEVE THE COMMISSION WAS NOT ONLY
NECESSARY, BUT LONG OVERDUE. THREE YEARS AGO, WE MADE HISTORY
BY CREATING THE LOS ANGELES COUNTY LGBTQ+ COMMISSION BECAUSE
OUR COMMUNITIES DESERVE MORE THAN A SEAT AT THE TABLE. THEY
DESERVE A PERMANENT VOICE IN SHAPING COUNTY POLICY AND
SERVICES AND A PLACE WHERE THOSE MOST IMPACTED ARE HELPING
LEAD THE DECISIONS THAT AFFECT THEIR LIVES. THAT INCLUDES OUR
TRANSGENDER, GENDER EXPANSIVE, AND INTERSEX COMMUNITIES WHOSE
LEADERSHIP, LIVED EXPERIENCE, AND ADVOCACY CONTINUE TO MOVE
OUR COUNTY FORWARD AND MAKE CLEAR WHERE MORE ACTION IS NEEDED.
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I1*M INCREDIBLY PROUD TO HAVE APPOINTED SYDNEY ROGERS AND
ALEJANDRA SORIA TO THE COMMISSION. I WANT TO THANK THEM BOTH
FOR THEIR LEADERSHIP, PARTNERSHIP, AND COMMITMENT TO ENSURING
THAT THIS COMMISSION REFLECTS AND SERVES OUR DIVERSE LGBTQ+
COMMUNITIES. A SPECIAL CONGRATULATIONS TO SYDNEY ROGERS FOR
SERVING AS CHAIR AND HELPING TO GUIDE THE COMMISSION. AND 1
ALSO WANT TO RECOGNIZE SUNITHA MENON, OUR 1ST EXECUTIVE
DIRECTOR, WHOSE LEADERSHIP HAS BUILT THIS COMMISSION FROM AN
IDEA INTO AN INSTITUTION THAT 1S ALREADY MAKING A MEANINGFUL
DIFFERENCE FOR LGBTQ+ ANGELENOS. AND TO EVERYONE IN THE COUNTY
FAMILY WHO HELPED US CELEBRATE PRIDE THIS YEAR, THANK YOU FOR
THAT TOO. IT FEELS ESPECIALLY FITTING TO CELEBRATE THIS
MILESTONE DURING PRIDE MONTH, A TIME TO HONOR THE GENERATIONS
OF ACTIVISTS WHO FOUGHT FOR VISIBILITY, DIGNITY, AND EQUALITY,
AND THOSE WHO CONTINUE THAT FIGHT TODAY. BUT PRIDE IS ALSO A
REMINDER THAT PROGRESS IS NEVER GUARANTEED. ACROSS THE
COUNTRY, WE ARE SEEING HOW QUICKLY HARD FOUGHT AND WON CIVIL
RIGHTS CAN BE CHALLENGED OR ROLLED BACK. AND TRANSGENDER,
GENDER-EXPANSIVE, AND INTERSEX PEOPLE ARE OFTEN, IN FACT, ALL
TOO OFTEN, THE CENTER OF THOSE ATTACKS. THAT®"S EXACTLY WHY WE
CAN®"T BECOME COMPLACENT. WE HAVE A RESPONSIBILITY TO KEEP
FIGHTING FOR EQUALITY, SAFETY, HEALTH CARE, BELONGING, AND FOR
EVERY LGBTQ+ PERSON IN ORDER TO LIVE AUTHENTICALLY AND SAFELY
WITHOUT FEAR. LOS ANGELES COUNTY HAS MADE CLEAR WE"LL CONTINUE
SHOWING UP FOR OUR COMMUNITIES AND THROUGH CARE WITH PRIDE, AS
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OUR CHAIR MENTIONED, THROUGH CROSS COUNTY PARTNERSHIP, AND
THROUGH THE LEADERSHIP OF THIS COMMISSION, WE ARE BUILDING
SYSTEMS THAT PROTECT DIGNITY, EXPAND ACCESS, AND AFFIRM THAT
EVERYONE BELONGS HERE. THAT WORK STARTS BY ENSURING LGBTQ+
COMMUNITIES ARE NOT SIMPLY INCLUDED IN CONVERSATIONS ABOUT
POLICY. THEY MUST BE CENTERED IN THEM AND HAVE THE OPPORTUNITY
TO LEAD. THAT COMMITMENT 1S ESPECIALLY IMPORTANT FOR
TRANSGENDER, GENDER-EXPANSIVE, AND INTERSEX RESIDENTS WHOSE
VOICES HAVE TOO OFTEN BEEN EXCLUDED OR IGNORED. HAPPY 3RD
ANNIVERSARY TO OUR LGBTQ+ COMMISSION AND THANK YOU FOR
CONTINUING TO LEAD WITH COURAGE, COMPASSION AND HOPE. HAPPY
PRIDE.

SUP. HILDA SOLIS, CHAIR: THANK YOU. SUPERVISOR HAHN.

SUP. JANICE HAHN: THANK YOU AND THANK YOU, MADAM CHAIR FOR
THIS MOTION. IT HIGHLIGHTS THE IMPORTANCE OF THE LOS ANGELES
COUNTY LGBTQ+ COMMISSION AND 1T REAFFIRMS OUR COUNTY*®"S
COMMITMENT TO ITS WORK. AND AGAIN, BIG SHOUT OUT TO SUNITHA
MENON FOR REALLY LAUNCHING THIS COMMISSION AND HER LEADERSHIP
IN GETTING IT GOING IN THESE FIRST THREE BABY YEARS OF A BRAND
NEW, FIRST-EVER COMMISSION IN THE COUNTY IS REMARKABLE AND SHE
IS REALLY TO BE THANKED AND APPLAUDED. AND TO MY
COMMISSIONERC, EDDIE MARTINEZ, THANK YOU FOR AGREEING TO SERVE
ON THIS COMMISSION AS WELL. THIS MOTION ALSO SADLY HIGHLIGHTS
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THE RESEARCH THAT SHOWS THAT OUR TRANSGENDER AND GENDER-
DIVERSE RESIDENTS CONTINUE TO FACE BARRIERS TO HEALTH CARE,
INCREASED MENTAL HEALTH CHALLENGES, AND DISCRIMINATION. AS THE
CHAIR MENTIONED JUST THIS MORNING, ON THE LAST DAY OF PRIDE
MONTH, THE SUPREME COURT ISSUED THEIR RULING UPHOLDING THE BAN
THAT STATES HAVE ENACTED ON OUR TRANSGENDER WOMEN AND GIRLS
PARTICIPATING IN WOMEN®"S SPORTS. THIS MOTION REAFFIRMS OUR
RESPONSIBILITY TO ENSURE THAT OUR RESIDENTS CAN ACCESS COUNTY
SERVICES WITH DIGNITY, WITHOUT FEAR. ANY BARRIER THAT CAN
CAUSE ONE OF OUR RESIDENTS TO WANT TO HARM THEMSELVES 1S A
BARRIER THAT WE SHOULD WANT TO REMOVE. IN A TIME WHEN OUR
NEIGHBORS, OUR PATIENTS AND YOUTH FEEL THREATENED BY LAWS THAT
ARE BECOMING MORE RESTRICTING, WE CAN EMPHASIZE THAT LOCAL
PROTECTIONS ARE MORE IMPORTANT THAN EVER. WE REFUSE TO JUST
SIT ON THE SIDELINES AND WATCH THINGS HAPPEN TO THE MOST
VULNERABLE AMONG US. SO, AGAIN, CONGRATULATIONS ON YOUR 3RD
ANNIVERSARY, LGBTQ+ COMMISSION. AND THANK YOU TO ALL WHO
PARTICIPATED THIS MONTH IN PRIDE MONTH THROUGH THE VARIOUS
PARADES AND ACTIVITIES. THANKS AGAIN TO ALL THE COUNTY
BUILDINGS THAT RAISED THE PRIDE FLAG. THANK YOU TO OUR FIRE
CHIEF WHO PROUDLY WORE THE PRIDE PATCH ON HIS SLEEVE. AND JUST
MENTIONS TO ME YESTERDAY, I1T"S BEEN AMAZING. HE SAID HOW MANY
PEOPLE HAVE COME UP WHETHER HE®"S IN PUBLIC AT A RESTAURANT
SOMEWHERE AND THANKED HIM FOR THE COURAGE TO WEAR THAT PATCH.
SO, THANK YOU, MADAM CHAIR, FOR THIS MOTION.

The Meeting Transcript of the 85
Los Angeles County Board of Supervisors



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

JUNE 30, 2026

® x
CauronaP

THE BOARD OF

SUPERVISORS

SUP. HILDA L. SOLIS: THANK YOU. SUPERVISOR MITCHELL

SUP. HOLLY J. MITCHELL: THANK YOU, MADAM CHAIR. AND I
APPRECIATE YOU BRINGING THE MOTION FORWARD TO GIVE US THIS
OPPORTUNITY TO, ON THE LAST DAY OF PRIDE MONTH, ACKNOWLEDGE
HOW FAR WE"VE COME. AND 1 JUST WANT TO SAY THAT I*M DEEPLY
PROUD TO HAIL FROM AND NOW SERVE ON THE GOVERNING BODY FOR A
COUNTY THAT CONTINUES TO MAKE A VERY PUBLIC COMMITMENT TO
ACKNOWLEDGE THAT OUR LGBTQ+ AND TRANSGENDER COMMUNITY FEEL
SEEN, HEARD, RESPECTED AND VALUED. 1 THINK PARTICULARLY NOW
WHEN I WAKE UP EVERY DAY TO NEWS TO THE CONTRARY, 1 AM PROUD
THAT OUR COUNTY IS STANDING TRUE TO OUR VALUES AND THE
COMMITMENT WE MADE. WOULD ALSO LIKE TO GIVE A SHOUT OUT TO THE
2ND DISTRICT COMMISSIONERS AND REPRESENTATIVES, DR. JERRY
ABRAHAM, LUIS VASQUEZ, AND YOLANDA WHITTINGTON FOR THEIR
SERVICE. AGAIN, PARTICULARLY NOW, IT TAKES GREAT COURAGE TO
STAND UP AND DEMAND THAT THOSE CIVIL RIGHTS AND HUMAN RIGHTS
BE PROTECTED AND UPHELD. AND I WANT TO CONTINUE TO ENCOURAGE
THE COMMISSION TO CONTINUE TO STRIVE FOR DIVERSITY AND
INCLUSION AMONG ITS RANKS. SO, THANK YOU VERY MUCH FOR THE
OPPORTUNITY AND HAPPY THREE-YEAR ANNIVERSARY.

SUP. HILDA L. SOLIS: SUPERVISOR BARGER.
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SUP. KATHRYN BARGER: THANK YOU. AND 1 ECHO ALL THE REMARKS,
BUT 1 WANT TO ALSO DO A SHOUT OUT TO MY TWO APPOINTEES, NICK
ARNZEN, WHO ACTUALLY 1S A FIRE SURVIVOR WHO HE AND HIS HUSBAND
LOST THEIR HOME IN ALTDENA. AND SO, HE JUST SPONSORED, THROUGH
ALL THIS TURMOIL, THE 5TH ANNUAL PRIDE EVENT UP IN ALTADENA.
AND SO, FOR HIM THIS 1S NEAR AND DEAR TO HIS HEART. AND THEN
ERIC NICANO, WHO 1S ON THE SAN DIMAS CITY COUNCIL, AND TRULY
IS COMMITTED TO UPLIFTING VOICES IN THE COMMUNITY. AND SO,
THANK YOU FOR THIS MOTION, AND THANK YOU TO MY APPOINTEES FOR
THE WORK THAT YOU DO ON THE COMMISSION.

SUP. HILDA L. SOLIS: THANK YOU ALL. WITH THAT, E.O., LET"S GO
TO PUBLIC COMMENT.

EXECUTIVE OFFICER: WILL THE FOLLOWING INDIVIDUALS PLEASE COME
FORWARD AND STAFF WILL ASSIST YOU. JESSICA PARRAL, TRINIDAD
PLASENCIA, CHASITY JENNINGS-NUNES. YOUR LINE IS OPEN. PLEASE
BEGIN. GO AHEAD. OKAY, CALLER WITH PHONE NUMBER 818, LAST TWO
DIGITS, 09, YOUR LINE 1S OPEN. PLEASE STATE YOUR NAME AND
BEGIN. CALLER, YOUR LINE IS OPEN.

ANNIE PATPATIAN: HELLO, GOOD MORNING, SUPERVISOR AND THE
MEMBERS OF THE PUBLIC, MY NAME 1S ANNIE PATPATIAN, PRONOUN SHE
AND HER, AND I AM THE MANAGEMENT ANALYST FOR THE L.A. COUNTY
LGBTQ+ COMMISSION. 1 AM SPEAKING ON BEHALF OF OUR EXECUTIVE
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DIRECTOR, SUNITHA MENON, WHO IS OUT OF THE OFFICE THIS WEEK.
THANK YOU TO SUPERVISOR SOLIS AND HER TEAM FOR WRITING THE
MOTION INCLUDED ON ITEM 6 OF THE AGENDA. WE AFFIRM THE
COUNTY®"S COMMITMENT TO PROTECT, SUPPORT, AND CHAMPION EQUAL
PROTECTION AND RIGHTS OF TRANSGENDER, GENDER-EXPANSIVE, AND
INTERSEX PEOPLE OF LOS ANGELES COUNTY. THE LGBTQ+ COMMISSION
IS GRATEFUL THAT SD1 TOOK THE ADVICE AND RECOMMENDATIONS TO
CREATE THIS MOTION AND THE RECOMMENDED LANGUAGE FOR THE MOTION
AND RESOLUTION. THE LGBTQ+ COMMISSION RECOGNIZES THIS
FORTUNATE IMPACT THAT THIS FEDERAL ADMINISTRATION HAS HAD ON
OUR TGI COMMUNITY AND HAS PRIORITIZED ADVICE AND
RECOMMENDATIONS TO FURTHER THE SUPPORT ACCESS TO CARE AND
SAFETY OF THE TGI COMMUNITY. FOR THE PAST TWO YEARS WE HAVE
WORKED TO PROVIDE STRATEGIC AND ACTIONABLE RECOMMENDATIONS ON
ISSUES IMPACTING HEALTH, WELFARE, WELL-BEING, SAFETY, AND
SECURITY OF THE ENTIRE LGBTQ+ COMMUNITY. WE WILL CONTINUE TO
PUSH FOR THE NEEDS OF THE ENTIRE LGBTQ+ COMMUNITY .

EXECUTIVE OFFICER: THANK YOU. CALLER WITH PHONE NUMBER 626,
LAST TWO DIGITS 67. YOUR LINE 1S OPEN. PLEASE BEGIN. CALLER,
YOUR LINE IS OPEN.

JESSICA PARRAL: HI, MY NAME 1S JESSICA PARRAL AND I1°M WITH THE
LOS ANGELES LGBT CENTER. I1*"D LIKE TO SPEAK IN SUPPORT OF THE
SUPERVISOR SOLIS*S PROCLAMATION TO HONOR THE LGBTQ
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COMMISSION®S 3RD YEAR ANNIVERSARY AND THE TGI RESOLUTION. WE
ARE VERY PROUD TO LIVE IN A COUNTY THAT CREATED THE FIRST
INDEPENDENT COUNTY LEVEL LGBTQ+ COMMISSION IN THE COUNTRY AND
IT STANDS UP FOR TGl AND INTERSEX NEIGHBORS. ESPECIALLY RIGHT
NOW WHEN SO MANY OTHER STATES ARE STRIPPING AWAY THEIR RIGHTS
AND ACCESS TO CARE, THE COUNTY HAS IMMENSE POWER TO IMPACT THE
LIVES AND WELLBEING OF LGBTQ FOLKS IN THE FACE OF UNRELENTING
ATTACKS FROM THE FEDERAL ADMINISTRATION AND IT®"S GOING TO BE A
LIFELINE OVER THE NEXT FEW YEARS. THIS RESOLUTION SENDS A
CLEAR MESSAGE THAT L.A. COUNTY WILL NOT BE COMPLICIT IN THAT
HARM AND EVERYONE INCLUDING TGI IMMIGRANTS ARE SAFE HERE. AND
I THANK THE BOARD AND ASK THEM TO PASS THIS RESOLUTION, THANK
YOU.

EXECUTIVE OFFICER: THANK YOU. WEI TSE, YOUR LINE IS OPEN,
PLEASE BEGIN. CHASITY JENNINGS-NUNEZ, YOUR LINE 1S OPEN.
PLEASE BEGIN.

DR. CHASITY JENNINGS-NUNEZ: GOOD MORNING. 1°M DR. CHASITY
JENNINGS-NUNEZ, AND I AM A RESIDENT OF L.A. COUNTY AND
SPEAKING ON ITEM 6. AS A PHYSICIAN, 1 WANT TO THANK SUPERVISOR
SOLIS FOR SPONSORING THIS AGENDA ITEM AND SHARE THAT SHE HAS
MY ABSOLUTE SUPPORT. WE ARE LIVING IN A TIME WHEN A SMALL
GROUP OF INDIVIDUALS HAVE DECIDED THAT THEY HAVE THE RIGHT TO
TARGET AND DEMONIZE OTHERS IN OUR SOCIETY. THIS TYPE OF HATE
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SHOULD NOT BE VALIDATED AND IT 1S OUR RESPONSIBILITY TO SPEAK
OUT AGAINST IT. THIS RESOLUTION IS A VISIBLE AND NECESSARY
ACTION. IT IS SHAMEFUL THAT ANY GROUP OF PEOPLE REQUIRES A
RESOLUTION FROM OUR COUNTY®"S GOVERNMENT TO SAY THAT THEY ARE
DESERVING OF ALL THE RIGHTS, PRIVILEGES, AND PROTECTIONS
PROVIDED TO ANY OTHER GROUP. BUT THIS IS THE CURRENT STATE
WITH THE TRUMP ADMINISTRATION. THANK YOU, SUPERVISOR SOLIS,
AND ALL THOSE WHO VOTE IN FAVOR OF ALLOWING EVERY RESIDENT TO
LIVE FREELY, SAFELY, AND TO THEIR FULLEST POTENTIAL.

EXECUTIVE OFFICER: THANK YOU. CALLER WITH PHONE NUMBER 840,
LAST TWO DIGITS 61, YOUR LINE 1S OPEN. PLEASE STATE YOUR NAME
AND BEGIN. PLEASE BEGIN.

DR. JUJU LELIATT: THANK YOU, MY NAME 1S DR. JUJU LELIATT AND
I*"M THE VICE CHAIR OF THE LGBTQ+ COMMISSION. 1 WOULD LIKE TO
SPEAK IN SUPPORT OF ITEM 6, SUPERVISOR SOLIS"S PROCLAMATION TO
HONOR OUR ANNIVERSARY. I AM PROUD AS AN INTERSEX WOMAN TO LIVE
IN A COUNTY THAT CREATED THE FIRST INDEPENDENT COUNTY LEVEL
LGBTQ+ COMMISSION IN THE COUNTRY, ONE THAT STANDS UP FOR ITS
TRANSGENDER, GENDER EXPANSIVE, AND INTERSEX NEIGHBORS. THANK
YOU SO MUCH FOR YOUR SUPPORT. I APPRECIATE ALL OF THE
SUPERVISORS®" COMMENTS TODAY .

EXECUTIVE OFFICER: THANK YOU. ROY HUMPHRIES, YOUR LINE 1S
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OPEN. PLEASE BEGIN.

ROY HUMPHREYS: YES, HAPPINESS TO THE LGBTQ, XYZ PEOPLE. BUT A
MONTH FOR SANE 1S A BRIDGE TOO FAR. AND AS SUPERVISOR HORVATH
LAST WEEK, ON WITH THE INDIVIDUAL WITH THE ACADEMIC
ACHIEVEMENT WAS DUE TO MENTAL ACUITY NOT BEING GAY. YES,
COMMON SENSE SAYS TRANS MEN AND WOMEN SHOULD NOT BE IN WOMEN®S
SPORTS, AS THE SUPREME COURT HAS SAID. LONG LIVE THE SUPREME
COURT. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. CALLER WITH PHONE NUMBER 323,
LAST TWO DIGITS O01. YOUR LINE 1S OPEN. PLEASE STATE YOUR NAME
AND BEGIN. GO AHEAD.

TONY VALENZUELA: HI, MY NAME IS TONY VALENZUELA AND 1°M THE
EXECUTIVE DIRECTOR OF ONE INSTITUTE AS WELL AS A MEMBER OF THE
L.A. COUNTY LGBTQ+ COMMISSION. 1"M CALLING IN SUPPORT OF
SUPERVISOR SOLIS*S PROCLAMATION TO HONOR THE LGBTQ
COMMISSION®S THIRD YEAR ANNIVERSARY AND TGI RESOLUTION. 1*M
PROUD TO LIVE IN L.A. COUNTY THAT CREATED THE FIRST COUNTY-
LEVEL LGBTQ+ COMMISSION IN THE UNITED STATES AND THAT STANDS
UP FOR ITS TRANSGENDER, GENDER EXPANSIVE, AND INTERSEX
NEIGHBORS, ESPECIALLY RIGHT NOW WHEN SO MANY STATES AS WELL AS
THE SUPREME COURT ARE STRIPPING AWAY THEIR RIGHTS AND ACCESS
TO CARE. TGI PEOPLE ARE OUR NEIGHBORS, CO-WORKERS, FRIENDS,
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AND FAMILY. THEY DESERVE TO LIVE WITHOUT FEAR OF BEING
DETAINED, SURVEILLED, OR DENIED CARE JUST FOR BEING WHO THEY
ARE. GO BACK 40 YEARS AND THE SAME ARGUMENTS MADE AGAINST GAY
AND LESBIAN PEOPLE ARE BEING MADE AGAIN TO TGI COMMUNITIES
TODAY. THIS RESOLUTION SENDS A CLEAR MESSAGE THAT LOS ANGELES
COUNTY WILL NOT BE COMPLICIT IN THAT HARM, AND THAT EVERYONE,
INCLUDING TGl IMMIGRANTS, ARE SAFE HERE. 1°M URGING THE BOARD
TO PASS THE RESOLUTION.

EXECUTIVE OFFICER: THANK YOU. LUIS VASQUEZ, RAINBOW LABS, YOUR
LINE IS OPEN. PLEASE BEGIN.

LUIS VASQUEZ: HI, HELLO, COUNTY SUPERVISORS. MY NAME IS LUIS
VASQUEZ, PRONOUNS HE, HIM. 1*M THE EXECUTIVE DIRECTOR AND CO-
FOUNDER OF RAINBOW LABS. I*M A PROUD SALVADORIAN-AMERICAN, A
UNITED STATES NAVY VETERAN, RAISED IN EL SERINO AND PROUD TO
CALL LOS ANGELES 2ND DISTRICT MY HOME. I*M HERE IN STRONG
SUPPORT OF ITEM 6. EVERY DAY AT RAINBOW LABS WE WORK ALONGSIDE
LGBTQ YOUNG PEOPLE WHO ARE ASKING A SIMPLE QUESTION, DO |1
BELONG? THE QUESTION BECOMES EVEN MORE URGENT ON DAYS LIKE
TODAY WHEN DECISIONS FROM OUR NATION®"S HIGHEST COURT SEND THE
MESSAGE THAT TRANSGENDER YOUNG PEOPLE AND THEIR RIGHTS ARE UP
FOR DEBATE. WHILE THOSE DECISIONS MAY HAPPEN FAR FROM LOS
ANGELES, OUR YOUTH FEEL THEIR IMPACT IMMEDIATELY IN THEIR
CLASSROOMS, IN THEIR HOMES, AND IN THEIR MENTAL HEALTH. THAT®S
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WHY THIS RESOLUTION MATTERS. L.A. COUNTY HAS A RESPONSIBILITY
TO SEND A DIFFERENT MESSAGE THAT EVERY TRANSGENDER, GENDER-
EXPANSIVE, AND INTERSEX YOUNG PERSON 1S VALUED, PROTECTED, AND
WORTHY OF DIGNITY. ADVOCACY 1S NOT JUST ABOUT POLICY, IT"S
ABOUT MAKING SURE OUR YOUNG PEOPLE KNOW THAT THE ADULTS AND
INSTITUTIONS AROUND THEM WILL NEVER STOP FIGHTING FOR THEM. 1
RESPECTFULLY ASK THE BOARD TO SUPPORT THIS RESOLUTION AND
CONTINUE SHOWING OUR YOUTH THAT L.A. COUNTY WILL.

EXECUTIVE OFFICER: THANK YOU. CALLER WITH PHONE NUMBER 310
LAST TWO DIGITS 43, YOUR LINE 1S OPEN. PLEASE STATE YOUR NAME
AND BEGIN.

NICK ARNTON: GOOD MORNING. THIS IS NICK ARNTON, 1°M SUPERVISOR
BARGER"S APPOINTMENT TO THE COMMISSION. I KNOW LONG MEETINGS
SO 1M GOING TO BE QUICK. I WANT TO THANK THE BOARD OF
SUPERVISORS FOR THE INCREDIBLE CREATION OF THIS COMMISSION.
THANK YOU, SUPERVISOR BARGER, FOR THE APPOINTMENT AND
SUPERVISOR SOLIS FOR THIS PROCLAMATION. 1 AM SO HONORED TO SIT
ON THIS COMMISSION. THANKS TO THE COMPASSIONATE FORESIGHT OF
THESE SUPERVISORS. 1 HAVE TO TELL YOU, IT"S BEEN DAUNTING, BUT
WE HAVE HAD SO MANY ACHIEVEMENTS THANKS TO THE IMPRESSIVELY
DIVERSE, INTELLIGENT, AND PASSIONATE COMMISSIONERS. THEY®"VE
RELENTLESSLY CONNECTED WITH A COMMUNITY AT PAIN IN THIS
MOMENT, A COMMUNITY THAT FEELS ATTACKED AND JUDGED BUT THANKS
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TO YOU NOT FORGOTTEN. AND LASTLY, A SPECIAL SHOUT OUT TO OUR
EXECUTIVE DIRECTOR SUNITHA MENON AND OUR ARMY OF ONE STAFF
MEMBER ANNIE PATPATIAN. THANK YOU, EVERYBODY.

EXECUTIVE OFFICER: THANK YOU. JOSE BYRON, YOUR LINE 1S OPEN.
PLEASE BEGIN.

BYRON JOSE: GOOD MORNING. THIS 1S BYRON CALLING US AN SD1
CONSTITUENT. WHILE WE APPRECIATE THE PROCLAMATION AND THE
RECOMMITTING TO TRANSGENDER, GENDER EXPANSIVE FOLKS, THIS
BOARD, SPECIFICALLY WHEN ITS CURRENT LEADERSHIP HAS HISTORY OF
PASSING PRIVATE CARE AND OTHER INITIATIVES. SO HOW DO WE MAKE
SURE THAT WE ARE DOING INTENTIONAL INVESTMENTS IN OUR
COMMUNITIES, SPECIFICALLY AS GIVING THE LEGACY OF THIS CHAIR
AND THIS BOARD, AND HOW DO WE MOVE FORWARD TO ONE, INVESTING
IN OUR COMMUNITIES LIKE THE TGl HOUSING INITIATIVE. BUT MORE
IMPORTANTLY, HOW DO WE PUT IN THE AGENDA THINGS GIVEN THE
DISPROPORTIONATE IMPACT OF THE CARCERAL SYSTEM IN OUR
TRANSGENDER AND TGI COMMUNITY, SPECIFICALLY BLACK TRANS WOMEN
AND LATINO TRANS WOMEN. SO, WE WANT TO MAKE SURE THAT WE MOVE
FORWARD WITH PRIDE, WITH, YOU KNOW, PATTING OURSELVES IN THE
BACK. WE"RE ALSO LOOKING AT TANGIBLE INVESTMENTS AND TANGIBLE
POLICY MAKING PLACED IN THESE AGENDA. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. MADAM CHAIR, THERE ARE NO OTHER
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REMOTE SPEAKERS TO ADDRESS THE BOARD. REMOTE PARTICIPATION FOR
THIS ITEM 1S CONCLUDED. WE WILL GO TO OUR IN-PERSON SPEAKER.
PLEASE BEGIN.

TRINIDAD PLACENCIA: HOLA, BUENOS DIAS, DISTINGUISHED BOARD OF
SUPERVISORS. OUR NAME IS TRINIDAD PLACENCIA, PRONOUNS THEY,
WE. FORMERLY GOING BY HECTOR PLACENCIA, NOW BY TRINIDAD, AND
THAT®S HOW EASY IT IS TO TRANSITION. WE ARE THE PRESIDENT OF
TRANSCORE INSTITUTE AND ACADEMY FOR SOCIAL JUSTICE SCHOLARS
ACROSS CALIFORNIA. TODAY ON THE LAST DAY OF PRIDE, THE SUPREME
COURT BANNED TRANSGENDER GIRLS FROM PLAYING IN SPORTS.
ALTHOUGH THE DOMINANT RULING GIVES PEOPLE AUTHORITY TO SHAME
AND DENY, WE KNOW THAT PRACTICE 1S NOT THE NORM IN EVERYDAY
LIFE AND EVERYDAY PEOPLE. WE ARE HERE TO COUNTER THESE LARGER
STORIES ABOUT WHO TGl PEOPLE ARE. WE ARE YOUR CONSTITUENTS,
COLLEAGUES, COMMUNITY, AND MEMBERS OF YOUR FAMILY, AND WE NEED
EACH OTHER. THIS AFFIRMATION AT TGI LIVES TO PROTECT, SUPPORT,
AND CHAMPION 1S THAT MUCH MORE IMPORTANT TODAY. IT IS
IMPORTANT THAT WE AS A COUNTY CONTINUE TO RECOMMIT TO
TRANSGENDER LIVES EVERY DAY UNDER THE STATE OF EMERGENCY FOR
TGl PEOPLE. OUR ELDERS HAVE TAUGHT US THOSE WHO HONOR FOR
SURVIVING THE AIDS EPIDEMIC THAT IN ONE DAY WE CAN BOTH DANCE
AND MOURN. GRACIAS AGAIN FOR YOUR CONTINUED COMMITMENT. WE
LOOK FORWARD TO EXTENDING THESE CONVERSATIONS WITHIN THE LGB.
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EXECUTIVE OFFICER: THANK YOU. THAT CONCLUDES THE TIME FOR
PUBLIC COMMENT ON THIS ITEM.

EDWARD YEN, EXECUTIVE OFFICER: MADAM CHAIR, ITEM 6 IS BEFORE
YOU.

SUP. HILDA L. SOLIS: THANK YOU. I WILL MOVE SECONDED BY

SUPERVISOR HORVATH TO APPROVE THE ITEM. EXECUTIVE OFFICER,

PLEASE CALL THE ROLL.

EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR MITCHELL?

SUP. HOLLY J. MITCHELL: AYE.

EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR MITCHELL, AYE.
SUPERVISOR HORVATH?

SUP. LINDSEY P. HORVATH: AYE.

EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR HORVATH, AYE.
SUPERVISOR HAHN?

SUP. JANICE HAHN: AYE.

EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR HAHN, AYE.
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SUPERVISOR BARGER?

SUP. KATHRYN BARGER: AYE.

EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR BARGER, AYE.
SUPERVISOR SOLI1S?

SUP. HILDA SOLIS, CHAIR: AYE.

EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR SOLIS, AYE. MOTION
PASSES THANK YOU.

SUP. HILDA SOLIS, CHAIR: OKAY. MOVING ON. WE ARE NOW MOVING TO
THE PUBLIC HEARING ITEM. EXECUTIVE OFFICER, PLEASE SWEAR IN
THE MEMBERS OF THE PUBLIC WHO ARE REQUESTING TO ADDRESS THE
BOARD ON THIS ITEM.

EDWARD YEN, EXECUTIVE OFFICER: MEMBERS OF THE PUBLIC,
INCLUDING IN-PERSON AND REMOTE SPEAKERS WHO ARE REQUESTING TO
ADDRESS THE BOARD ON THE PUBLIC HEARING ITEM, PLEASE STAND AND
RAISE YOUR RIGHT HAND TO BE SWORN IN. PLEASE NOTE THAT IN THE
TESTIMONY YOU GIVE BEFORE THIS BOARD, YOU SOLEMNLY SWEAR TO
TELL THE TRUTH, THE WHOLE TRUTH, AND NOTHING BUT THE TRUTH, SO
HELP YOU GOD. THANK YOU. YOU MAY BE SEATED. WE WILL NOW MOVE
ON TO ITEM 75, HEARING ON A PROJECT TO AUTHORIZE AN EXPANSION
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OF THE CHARLES DREW UNIVERSITY CAMPUS LOCATED AT 1667 EAST
118TH STREET WILLOWBROOK, CALIFORNIA 90059 IN THE METRO
PLANNING AREA. FOR MEMBERS OF THE PUBLIC JOINING US REMOTELY
TO COMMENT ON THIS ITEM, PLEASE USE THE RAISE HAND FEATURE IF
YOU"RE ONLINE OR PRESS STAR 3 IF ON THE TELEPHONE.
DEPARTMENTAL STATEMENT WAS SUBMITTED AND NO CORRESPONDENCE WAS
RECEIVED. DAVID DEGRAZIA, DEPUTY DIRECTOR DEPARTMENT OF
REGIONAL PLANNING 1S AVAILABLE FOR QUESTIONS. FOR THE
DEPARTMENTAL SPEAKER PLEASE SET YOUR NAME AND TITLE FOR THE
RECORD WHEN YOU ADDRESS THE BOARD.

SUP. HILDA SOLIS, CHAIR: 1°M NOT SURE IF SUPERVISOR MITCHELL
WANTED TO? YEAH, SHE"LL BE RIGHT. WELL, LET"S HEAR FROM YOU
ALL, THE DEPARTMENT. YES.

KEVIN FINKEL: GOOD MORNING CHAIR MEMBERS OF THE BOARD. MY NAME
IS KEVIN FINKEL WITH THE DEPARTMENT OF REGIONAL PLANNING. WE
DO NOT HAVE AN ADDITIONAL PRESENTATION BEYOND THE DEPARTMENT
STATEMENT FILED WITH THE BOARD ALREADY.

SUP. HILDA SOLIS, CHAIR: OKAY, VERY GOOD. SO, LET®"S HEAR FROM
THE REPRESENTATIVE OF THE APPLICANT, CARL MCCLAINEY, WHO WILL
BE GIVEN A TOTAL OF 2 MINUTES. IF THERE ARE TWO OF YOU, THEN
YOU EACH GET 1 MINUTE. THANK YOU, OKAY. GO AHEAD, SIR, HOWEVER
YOU"D LIKE TO PROCEED GO AHEAD.
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DR. SHANNON SOTO: GOOD MORNING, HONORABLE SUPERVISORS. MY NAME
IS DR. SHANNON SOTO, AND 1 AM THE CHIEF ADMINISTRATIVE OFFICER
FOR COMPTON UNIFIED SCHOOL DISTRICT. 1°D LIKE TO THANK THE
DEPARTMENT OF REGIONAL PLANNING AND THE CDU TEAM FOR THEIR
EFFORTS IN THIS PROJECT. I THANK THE BOARD OF SUPERVISORS FOR
THEIR TIME AND CONSIDERATION TODAY. ONE OF OUR PRIMARY
MISSIONS HERE IS TO ENSURE THAT THIS ONCE UNDERUTILIZED
PROPERTY 1S DEVELOPED AS EFFICIENTLY AS POSSIBLE TO PROVIDE
NEW RESOURCES, EDUCATIONAL OPPORTUNITIES, AND SUPPORT TO OUR
STUDENTS AND THE COMMUNITY AT LARGE. THIS PROJECT WILL
GENERATE SUBSTANTIAL LEASE REVENUE, WHICH CAN BE UTILIZED TO
FUND EDUCATIONAL PROGRAMS, MAINTAIN FACILITIES, OR INCREASE
SALARIES IN ORDER TO ATTRACT AND RETAIN TEACHERS. THIS PROJECT
REPRESENTS AN IMPORTANT INVESTMENT IN EDUCATIONAL
INFRASTRUCTURE, COMMUNITY WELLNESS, AND EQUITABLE DEVELOPMENT
WITHIN THE WILLOWBROOK COMMUNITY. THE DISTRICT CONTEMPLATES
JOINT USE AGREEMENTS WITH THE FACILITIES BUILT, ALLOWING THE
DISTRICT STUDENTS AND YOUTH ORGANIZATIONS TO UTILIZE THEM FOR
UNDERUTILIZED PROGRAMMING. FOR DISTRICT STUDENTS, THIS PROJECT
MEANS THE REMOVAL OF BARRIERS TO HIGHER EDUCATION THROUGH THE
PIPELINES WITHIN CDU, SUCH AS THE SATURDAY SCIENCE ACADEMY,
WHICH WE PROVIDED AT NO COST TO THE ELIGIBLE STUDENTS RESIDING
WITHIN A QUARTER MILE OF THE PROJECT. THANK YOU FOR YOUR TIME,
AND WE HOPE THE COMMUNITY CONTINUES TO SUPPORT OUR COMMITMENT
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AND DEDICATION TO THE HEALTH, SAFETY, AND SUCCESS OF OUR
STUDENTS.

DAVID CARLISLE: GOOD AFTERNOON, GOOD MORNING, SUPERVISORS. |1
AM DAVID CARLISLE, PRESIDENT OF CHARLES R. DREW UNIVERSITY OF
MEDICINE AND SCIENCE. ON BEHALF OF OUR UNIVERSITY AND EVERYONE
AT THE UNIVERSITY, 1 WANT TO EXPRESS OUR DEEP GRATITUDE FOR
THE OPPORTUNITY TO COLLABORATE ON THIS TRANSFORMATIONAL
PROJECT WITH THE COMPTON UNIFIED SCHOOL DISTRICT AND THE
COUNTY OF LOS ANGELES, SPECIFICALLY IN PARTNERSHIP WITH THE
2ND DISTRICT AND THE DEPARTMENTS OF ECONOMIC OPPORTUNITY AND
REGIONAL PLANNING. IN THIS COLLABORATION, WORKING TOGETHER, WE
WILL TRANSFORM THIS LAND THAT HAS BEEN VACANT FOR WELL OVER A
DECADE AND TURN IT INTO SOMETHING EXTRAORDINARY.

SUP. HILDA SOLIS, CHAIR: WE"LL GIVE YOU 30 SECONDS. GO AHEAD.

DAVID CARLISLE: THIS PROJECT WILL COMPLEMENT THE COUNTY®S
SIGNIFICANT INVESTMENT IN THE MLK MEDICAL CAMPUS AND THE
SURROUNDING COMMUNITIES. WE"RE PROFOUNDLY GRATEFUL FOR THESE
PARTNERSHIPS AND WE ARE LOOKING FORWARD TO MAKING THE VISION
OF THE CDU WELLNESS AND EDUCATION CAMPUS BECOME A REALITY.
SUPERVISORS, THANK YOU.

SUP. HILDA SOLIS, CHAIR: THANK YOU. ANY OTHER SPEAKERS?
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EDWARD YEN, EXECUTIVE OFFICER: WE CAN GO TO PUBLIC COMMENT.

SUP. HILDA SOLIS, CHAIR: YES, PUBLIC COMMENT.

EXECUTIVE OFFICER: WILL THE FOLLOWING INDIVIDUALS PLEASE COME
FORWARD AND STAFF WILL ASSIST YOU. OSCAR ALVARADO, CLAUDIA
JEREZ, ROGELI10 MARTINEZ, XAVIER GOZALES, DENISE HIGGINS, AND
GISELLE SIORDIA. CALLER, CHASITY JENNINGS-NUNES. YOUR LINE IS
OPEN. PLEASE BEGIN.

DR. CHASITY JENNINGS-NUNEZ: GOOD MORNING AGAIN. THIS 1S DR.
CHASITY JENNINGS-NUNEZ, AND I AM SPEAKING ON ITEM 75. I WANT
TO SAY AS PART OF THE FACULTY AT CDU AND THE PHYSICIAN
ASSISTANT PROGRAM, 1 WANT TO RECOGNIZE THE INCREDIBLE WORK
THAT THEY ARE DOING IN PROVIDING MEDICAL PROVIDERS THAT WILL
GO OUT AND SERVE THE GREATER COMMUNITY AND IN PARTICULAR
PEOPLE OF COLOR. WE KNOW THAT CONCORDANT CARE IN TERMS OF RACE
AND ETHNICITY MAKES A SIGNIFICANT DIFFERENCE IN THE POSITIVE
OUTCOME OF PATIENTS. SO, 1 WANT TO ASK THE SUPERVISORS TO
PLEASE SUPPORT THIS EXPANSION OF CHARLES DREW®"S MISSION WITH A
YES VOTE ON THIS ITEM. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. MADAM CHAIR, THERE ARE NO OTHER
REMOTE SPEAKERS TO ADDRESS THE BOARD. REMOTE PARTICIPATION FOR
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THIS ITEM 1S CONCLUDED. WE WILL GO TO OUR IN-PERSON SPEAKERS.
PLEASE BEGIN.

OSCAR ALVARADO: GOOD MORNING, SUPERVISORS. MY NAME 1S OSCAR
ALVARADO AND I1"M SENIOR VICE PRESIDENT FOR HOUSING DEVELOPMENT
AT CENTURY HOUSING. WE ARE THE MEMBER OF THE CDU WELLNESS
COLLABORATIVE LEADING THE AFFORDABLE HOUSING DEVELOPMENT FOR
THIS PROJECT. 1 FIRST WANT TO THANK SUPERVISOR MITCHELL AND
HER STAFF FOR THEIR STEWARDSHIP OF THIS PROCESS AND COUNTY
PLANNING STAFF FOR ALL THEIR WORK AND SUPPORT TO GET THIS
TRANSFORMATIVE PROJECT TO THIS POINT. THIS PROJECT IS AN
EXTENSION OF CENTURY HOUSING®S LEGACY FROM OUR ORIGINS AS A
STATE PROGRAM CREATED TO REPLACE THOUSANDS OF HOMES LOST TO
THE CONSTRUCTION OF THE 105TH CENTURY FREEWAY. OVER THE LAST
35 YEARS, OUR ORGANIZATION HAS FINANCED TENS OF THOUSANDS OF
AFFORDABLE HOMES ACROSS CALIFORNIA AND HAS OVER 4,000
RESIDENTS LIVING IN HOMES WE DEVELOPED AND OPERATE. THIS
PROJECT BRINGS US FULL CIRCLE BACK TO OUR ROOTS AND WE
COULDN®"T BE MORE EXCITED. WE HAVE THE PRIVILEGE TO BRING 254
AFFORDABLE HOMES FOR FAMILIES AND SENIORS TO WILLOWBROOK AND
WE THANK YOU VERY MUCH FOR YOUR CONSIDERATION OF THESE
ENTITLEMENTS AND LOOK FORWARD.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.
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ROGELIO MARTINEZ: ROGELIO MARTINEZ, SUPERVISOR DISTRICT 4
CANDIDATE. SO, YOUTH HOMELESSNESS IS ON THE RISE. I CAME HERE
IN SUPPORT OF THIS AGENDA ITEM AND THE REASON WHY 1S BECAUSE
THE THREE BUILDINGS THAT ARE BEING CONVERTED INTO 250 HOUSING
UNITS IS EXACTLY WHAT WE NEED. WE ALSO NEED 200 NON-UNIVERSITY
AFFORDABLE UNITS TO HOUSE THE COMMUNITY. AND IN ADDITION TO
YOUTH HOMELESSNESS, SENIOR HOMELESSNESS 1S ALSO ON THE RISE.
SO, THE MUCH NEEDED 54 UNITS WILL BE GOOD. HOWEVER, 1 WANTED
TO PROPOSE THAT IN THIS AREA TO ACCOMMODATE THE HOUSING NEEDS,
WE SHOULD ALSO LOOK AT EXPEDITED WAYS FOR ACCESSORY DWELLING
UNITS, JUNIOR ACCESSORY DWELLING UNITS, AND SENATE BILL NUMBER
9 UNITS OR AND ALSO SHARED HOUSING LIVING. SO, THE PERMITTING
OF THAT WOULD BE WHAT 1 WOULD PROPOSE. THANK YOU SO MUCH, GOD
BLESS EACH AND EVERY ONE OF YOU.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

CLAUDIA JEREZ: CLAUDIA JEREZ, DWC DPSS. 1 JUST READ THIS AND I
THINK IT*S GREAT. I*M FROM SOUTH CENTRAL L.A., SO I°LL BE
LOOKING FOR PROGRAMS JUST LIKE THESE. I*"VE BEEN TO KING OVER
THERE SEVERAL TIMES. 1T SEEMS TO ME THAT THERE®"S A LOT OF
DIFFERENT PROGRAMS THERE AND SOMETHING DIFFERENT 1S GOING ON.
AND 1 WOULD LOVE FOR SOUTH CENTRAL TO HAVE SOMETHING SIMILAR,
MAYBE A HOSPITAL NEARBY, BECAUSE WE HAVE TO GO SO FAR. SO, |1
WOULD BE LOOKING INTO MAYBE ADVOCATING FOR SOUTH CENTRAL TO
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HAVE SOME OF THESE PROGRAMS AND DEVELOPMENTS IN THAT AREA.
THAT®S WHERE I GREW UP. I KNOW COMPTON GETS, YOU KNOW, I GUESS
THE DIAMONDS, BUT WE DON"T. BUT YEAH, 1 THINK IT WOULD BE A
GOOD IDEA TO HAVE SOUTH CENTRAL HAVE A HOSPITAL, HAVE MAYBE AN
IN-N-OUT AND ALL THOSE THINGS. THANK YOU SO MUCH.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

JORDI DESTAN: HELLO, MY NAME IS JORDI DESTAN. I"M 16 YEARS OLD
AND 1°M A PART OF THE CDU PUBLIC HEALTH PROFESSIONAL PATHWAYS.
I JOINED THIS PROGRAM BECAUSE 1°VE ALWAYS BEEN INTERESTED IN
LEARNING ABOUT THE MEDICAL FIELD, PUBLIC SPEAKING, GOVERNMENT,
AND ET CETERA. 1 HOPE THIS PROGRAM HELPS ME GAIN NEW
KNOWLEDGE, BUILD IMPORTANT SKILLS, AND MORE. I THINK IT WOULD
BE BENEFICIAL TO BUILD THE CDU WELLNESS CAMPUS BECAUSE IT
WOULD BRING POSITIVE CHANGES TO THE COMMUNITY LIKE AFFORDABLE
HOUSING, PARKS, POOLS, AND MORE. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

MELANIE INIGUEZ: HELLO, GOOD AFTERNOON. MY NAME IS MELANIE
INIGUEZ. I AM 16 YEARS OLD. 1*M A PART OF THE CDU PUBLIC
HEALTH PROFESSIONAL PATHWAYS PROGRAM. 1 JOINED THIS PROGRAM
BECAUSE 1 WANTED TO LEARN AND EXPERIENCE NEW THINGS THAT
RELATE TO WHAT PROFESSION 1 WANT TO PURSUE IN THE FUTURE. 1|
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BELIEVE THAT 1T WOULD BE GREAT TO HAVE THE CDU WELLNESS CAMPUS
BECAUSE 1T WOULD PROVIDE THE COMMUNITY OF WILLOWBROOK MORE
ACTIVITIES AND RESOURCES THAT PROMOTE WELLNESS. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

DEBORA DAVIS: HELLO, MY NAME 1S DEBORA DAVIS, 1M 16 YEARS
OLD. 1*M A PART OF THE CDU PUBLIC HEALTH PROFESSIONAL PATHWAY
PROGRAM. 1 JOINED THIS PROGRAM BECAUSE 1 WANT TO MAJOR IN
PUBLIC HEALTH AND FIND INNOVATIVE WAYS TO BETTER MY COMMUNITY.
AS MOST OF YOU KNOW, PUBLIC HEALTH IS THE CALLING TO IMPROVE
THE OVERALL WELLBEING OF HUMANITY. LET"S START WITH WATTS WITH
THE WELLNESS CAMPUS. 1T WOULD BE TREMENDOUSLY APPRECIATED IF
YOU COULD SUPPORT THE CDU COMMUNITY SO THAT WE CAN ADVANCE OUR
NE1GHBORHOOD WITH MORE OPPORTUNITIES SUCH AS FARMERS MARKETS,
AFFORDABLE HOUSING, AND MORE PROGRAMS FOR THE YOUTH TO
SHOWCASE AND DEVELOP THEIR PASSION. EVERY PERSON DESERVES A
PLACE IN THEIR NEIGHBORHOOD TO BE PROUD OF, AND WITH YOUR HELP
THAT 1S POSSIBLE FOR WILLOWBROOKS. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

DANIELLE MERLOS: HELLO. MY NAME IS DANIELLE MERLOS. I AM A

RESIDENT IN WATTS AND A PART OF THE PUBLIC HEALTH PROFESSIONAL
PATHWAYS PROGRAM AT CDU. I APPLIED TO THIS PROGRAM TO LEARN
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MORE ABOUT MY COMMUNITY AND HOW I COULD CONTRIBUTE TO WATTS OR
OTHER UNDERREPRESENTED GROUPS WITH THE USE OF RESEARCH AND
SCIENCE OR ADVOCACY. THE CONSTRUCTION OF THE CDU WELLNESS
CAMPUS AT WATTS WOULD BE A HUGE CONTRIBUTION TO THE
NEIGHBORHOOD IN AN AREA WITH A PREDOMINANTLY DISADVANTAGED
COMMUNITY, AND I ASK OF YOU TO SUPPORT IT. IT WOULD BRING
HOUSING FOR VULNERABLE AND LOW-INCOME INDIVIDUALS WHO MAY
DEPEND ON IT WHILE PROVIDING SPACES FOR CLINICAL RESEARCH TO
PROVIDE TREATMENTS FOR THE COMMUNITY. IT WOULD BE A POSITIVE
IMPACT FOR ACADEMIA AND PROVIDE THE RESOURCES NEEDED TO
SUPPORT MARGINALIZED GROUPS AND THEIR ENVIRONMENT, WHICH IS
WHY 1 SEE THIS PROGRAM VERY NECESSARY TO IMPROVE MY
NEIGHBORHOOD AND ESSENTIAL TO HAVE BUILT. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

DENISE HIGGINS: HELLO, MY NAME 1S DENISE HIGGINS. 1 AM 15
YEARS OLD AND 1 AM CURRENTLY ENROLLED IN THE PUBLIC HEALTH
PATHWAYS PROGRAM. 1 WAS RECOMMENDED THIS PROGRAM TO CONNECT
AND EXPERIENCE THE DIFFERENT FIELDS OF MEDICINE. I WOULD LIKE
TO KNOW WHICH ONE IS THE BEST FIT FOR ME. I WOULD RECOMMEND
THE DEVELOPMENT OF THE WELLNESS CAMPUS AT CDU. THIS FOUNDATION
ENABLES THE COMMUNITY TO HAVE WELL-PAYING JOBS, PROVIDING
HOUSING, PEOPLE CAN LEARN, AND BE SUCCESSFUL ENTREPRENEURS. 1
FEEL LIKE IT IS A GOOD INVESTMENT TO MAKE TO THE AREAS THAT
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WOULDN*®T GET THAT OPPORTUNITY OTHERWISE. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

SERENITY SEDANO: GOOD MORNING. MY NAME IS SERENITY SEDANO. |
AM PART OF THE PUBLIC HEALTH PROFESSIONS PATHWAY PROGRAM. 1
CHOSE THIS PROGRAM BECAUSE 1 WANT TO EXPAND MY KNOWLEDGE OF
PUBLIC HEALTH AND PURSUE A FUTURE CAREER IN THE MEDICAL FIELD.
I BELIEVE THE CONSTRUCTION OF THE CDU WELLNESS CAMPUS WILL BE
A GREAT ADDITION TO THE COMMUNITY. IT WILL BRING PEOPLE
TOGETHER AND CREATE A SPACE WHERE EVERYONE FEELS FREE TO
ENGAGE IN ACTIVITIES. ADDITIONALLY, NONPROFIT BUSINESSES ARE
INVITED TO COME IN AND SELL AFFORDABLE GOODS. IN DOING SO, IT
WILL PROVIDE AN EXCELLENT SUPPORT SYSTEM, BETTER RESOURCES,
AND AFFORD HOUSING FOR FAMILIES WHO CANNOT AFFORD THESE PRICEY
AREAS. THANK YOU FOR YOUR TIME AND FOR LISTENING.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

IN-PERSON SPEAKER: HELLO, EVERYONE. MY NAME IS GISELLE, AND
I"M 16 YEARS OLD. I JOINED THE PHPP PROGRAM BECAUSE 1 WANTED
TO LEARN MORE ABOUT CAREERS IN PUBLIC HEALTH, GAIN HANDS-ON
EXPERIENCE FOR COLLEGE, AND IMPROVE MY COMMUNICATION SKILLS. 1
ALSO BELIEVE THERE SHOULD BE A CDU WELLNESS CAMPUS BECAUSE IT
WILL SUPPORT STUDENTS®" MENTAL, PHYSICAL, AND EMOTIONAL WELL-
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BEING. A WELLNESS CAMPUS COULD HELP STUDENTS REDUCE STRESS,
IMPROVE THEIR ACADEMIC SUCCESS, AND ENCOURAGE A HEALTHY WORK-
LIFE BALANCE PROVIDING A QUIET AND SUPPORTIVE ENVIRONMENT. AND
MOST IMPORTANTLY, 1T COULD GIVE ALL STUDENTS EQUAL ACCESS TO
HEALTH AND WELLNESS RESOURCES, INCLUDING THOSE FROM LOW-INCOME
HOUSEHOLDS. THANK YOU FOR LISTENING.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

XAVIER GONZALEZ: HI. MY NAME IS XAVIER GONZALEZ. 1*M A PART OF
THE PHP PROGRAM, AND 1 JOINED THIS PROGRAM BECAUSE I WANTED TO
LEARN MORE ABOUT HELPING PEOPLE AND KEEPING MY COMMUNITY SAFE.
THIS PROGRAM WILL TEACH ME SKILLS THAT 1 CAN USE IN THE FUTURE
WHEN I BECOME A FIREFIGHTER, WHICH IS MY DREAM, AND FURTHER
HELP TEACH ME NEW THINGS ABOUT PUBLIC HEALTH THAT 1 DID NOT
KNOW BEFORE. AND 1 ASK YOU TO PLEASE HELP SUPPORT THE NEW
UPCOMING WELLNESS CENTER BECAUSE 1 THINK IT"S GREAT FOR
EVERYONE AS A COMMUNITY TO COME TOGETHER AS ONE. AND IT"S
GREAT FOR THE PEOPLE THAT ARE STRUGGLING OR LESS FORTUNATE TO
EXPERIENCE 1T WITHOUT HAVING TO WORRY ABOUT PAYING FOR
ANYTHING. ALSO, IT WILL BE GOOD TO HAVE A BETTER LIVING
ENVIRONMENT AND STYLE FOR PEOPLE THAT DON®"T HAVE THAT
PRIVILEGE. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.
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IN-PERSON SPEAKER: HELLO, EVERYONE. MY NAME IS JENNIFER. I1"M
17, 1M A PART OF THE PUBLIC HEALTH PROFESSION PATHWAY AT CDU.
I JOINED THIS PROGRAM TO KEEP MYSELF BUSY OVER THE SUMMER, BUT
THE BIGGER PART OF IT ALL WAS MY CURIOSITY TO DISCOVER THE
DIFFERENT BRANCHES WITHIN PUBLIC HEALTH. BEING IN THIS PROGRAM
GAVE ME A BETTER IDEA OF WHAT CAREER I WOULD LIKE TO FOLLOW
WITHIN PUBLIC HEALTH. I BELIEVE THAT THIS PROGRAM WILL GIVE ME
A FULL UNDERSTANDING OF WHAT PUBLIC HEALTH REALLY 1S BEHIND
THE SCENES. 1 BELIEVE THAT THE WELLNESS CENTER CAMPUS AT CDU
WILL BRING PEOPLE TOGETHER, AS WELL AS PLENTY OPPORTUNITIES
FOR PEOPLE WHO STRUGGLE WITH HOUSING AND ACTIVITIES OUTSIDE OF
WORK. THANK YOU FOR LISTENING.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

DRESA DAVIS: HELLO, MY NAME IS DRESA DAVIS, AND 1 AM A PART OF
THE PUBLIC HEALTH PROFESSIONAL PROGRAM. 1 OPTED FOR THIS
PROGRAM DUE TO ITS EDUCATIONAL BENEFITS. 1T HELPS ME TO EMBARK
THE START OF MY OWN HEALTHCARE CAREER JOURNEY AND ITS EXPOSURE
TO MORE FREQUENT PUBLIC SPEAKING OPPORTUNITIES. 1 STAND FOR
THE FULL SUPPORT OF THE CDU WELLNESS CAMPUS BECAUSE THE CAMPUS
ITSELF IS A SAFETY NET FOR VULNERABLE INDIVIDUALS. IT GRANTS
AFFORDABLE HOUSING AID FOR STUDENTS, FAMILIES, AND
NEI1GHBORHOODS, CREATING A SUSTAINABLE ENVIRONMENT FOR THE
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COMMUNITY .

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

MADISON CHIKWITI: HELLO, MY NAME 1S MADISON CHIKWITI AND I*M A
PART OF THE PUBLIC HEALTH PROFESSIONALS PROGRAM AT CHARLES
DREW UNIVERSITY. I JOINED THIS PROGRAM BECAUSE 1 WANT TO
PURSUE A CAREER IN MEDICINE WHILE ALSO LEARNING MORE ABOUT THE
COMMUNITIES 1"M GOING TO BE HELPING IN THE FUTURE. 1 STRONGLY
BELIEVE THAT THE WELLNESS CAMPUS DREW WANTS TO BUILD IS
EXTREMELY BENEFICIAL TO THE SURROUNDING POPULATIONS. IT WILL
PROVIDE LOCAL OPPORTUNITIES THAT WILL HELP UPLIFT NOT ONLY THE
PEOPLE, BUT SMALL BUSINESSES AND NONPROFITS. IT WILL ALSO
GREATLY PROMOTE HEALTH AND WELLBEING, WHICH IS REALLY
IMPORTANT. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

ISABELLA ARIAS: HELLO, GOOD AFTERNOON. MY NAME 1S ISABELLA
ARIAS, AND I AM PART OF THE PUBLIC HEALTH PROFESSIONAL
PROGRAM. 1 AM INTERESTED IN PURSUING A CAREER IN MEDICINE, AND
I JOINED THIS PROGRAM BECAUSE 1 TRULY BELIEVE IT WILL HELP ME
GAIN A DEEPER UNDERSTANDING OF THE CAUSES OF ILLNESSES AND
DISEASES AS WELL AS THE WAYS THEY AFFECT DIFFERENT COMMUNITIES
INCLUDING MY OWN. I AM ESPECIALLY INTERESTED IN LEARNING HOW

The Meeting Transcript of the 110
Los Angeles County Board of Supervisors



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

JUNE 30, 2026

® x
CauronaP

THE BOARD OF

SUPERVISORS

FACTORS SUCH AS SOCIOECONOMIC STATUS, ENVIRONMENTAL
CONDITIONS, AND ACCESS TO HEALTH CARE CAN INFLUENCE A PERSON®S
OVERALL HEALTH AND WELL-BEING. ADDITIONALLY, 1 BELIEVE THAT
THE WELLNESS CENTER AT CHARLES DREW UNIVERSITY WILL BE A
VALUABLE RESOURCE FOR THE COMMUNITY BY PROVIDING SUPPORT SUCH
AS ACCESS TO FRESH PRODUCE, AFFORDABLE HOUSING ASSISTANCE, AND
OTHER SERVICES THAT ENCOURAGE HEALTHIER AND MORE SUSTAINABLE
LIVES. THANK YOU FOR LISTENING.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

LISA RAMIREZ: HI, EVERYONE. MY NAME IS LISA RAMIREZ. 1°M A
LOCAL FROM SOUTH L.A. 1°"M VERY HONORED TO BE HERE, AND 1 AM IN
SUPPORT OF THE CDU WELLNESS CAMPUS. YEAH, 1 BELIEVE THAT THIS
WELLNESS CAMPUS WILL HELP THE COMMUNITY THRIVE, ESPECIALLY
WITH EVERYTHING THAT®S GOING ON. AND I THINK IT"S GOING TO
BRING SO MUCH HEALING TO THE COMMUNITY, ESPECIALLY THE
UNDERSERVED, AND IT"S A FORM OF, YOU HAVE THE POWER TO MAKE A
POSITIVE CHANGE IN THIS HISTORY, AND AS YOU SAW EARLIER, IT"S
A NEW GENERATION, SO 1*M VERY EXCITED FOR THEM TO BECOME
FUTURE PUBLIC HEALTH LEADERS. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

IN-PERSON SPEAKER: THANK YOU ALL FOR LISTENING TO US. TWENTY-
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FIVE YEARS AGO, I CAME ACROSS CHARLES DREW UNIVERSITY. 1 WAS
BORN AND RAISED IN WATTS, STILL LIVE IN THE NEIGHBORHOOD, AND
I AM NOW A FACULTY IN THE DEPARTMENT OF URBAN PUBLIC HEALTH.
AND 1 BENEFITED FROM A YOUTH PROGRAM THAT CHANGED MY LIFE AT
CDU. 1°VE BEEN AT CDU SINCE I WAS IN HIGH SCHOOL, GOING TO
KING DREW MEDICAL MAGNET HIGH SCHOOL, AND BORN AT THE FORMER
MLK HOSPITAL. WITH THAT SAID, WE WANTED YOU TO GET A LITTLE
TASTE OF WHAT 1T IS WHEN WE EXPOSE YOUTH AND REACH YOUTH WITH
THE OPPORTUNITIES THAT SOMETIMES ARE NOT PRESENT FOR THEM, THE
CbU CAMPUS WILL DO THAT. WE WILL EXPAND OPPORTUNITIES FOR OUR
YOUTH LOCALLY. MOST OF THESE YOUTH ARE ACTUALLY FROM THE CITY
COMPTON WHERE THE FORMER ELEMENTARY SCHOOL WAS AT. SO, THEY®RE
FROM COMPTON UNIFIED, FROM WATTS, FROM WILLOWBROOK AND THE
SURROUNDING NEIGHBORHOODS. AND IT"S QUITE AN HONOR TO BE ABLE
TO EXTEND THE RESOURCES THAT CDU OFFERS THAT 1S INTENTIONAL
FOR THE LOCAL COMMUNITY. SO, THANK YOU ALL FOR LISTENING TO
US.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

JOH VAKOS: GOOD MORNING, 1°M JOHN VAKOS. 1"M THE CHAIRMAN OF
THE BOARD OF TRUSTEES OF CHARLES R. DREW UNIVERSITY OF
MEDICINE AND SCIENCE. AS YOU CAN TELL BY THE PARADE OF
SPEAKERS BEFORE ME, CHARLES R. DREW 1S LIVING UP TO ITS
MISSION AND HAS BECOME A VITAL PART OF THE SOUTH LOS ANGELES
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COMMUNITY. AND OUR REACH 1S BEYOND JUST THE STUDENT POPULATION
WE HAVE. WE REALLY LOOK FORWARD TO EXECUTING THIS LEASE WITH
THE SCHOOL DISTRICT, COMPTON SCHOOL DISTRICT, AND CONTINUE OUR
WORK. AND FRANKLY, 1T WOULD BE A VERY NICE GESTURE ON OUR 60TH
ANNIVERSARY OF SERVING SOUTH LOS ANGELES. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

IN-PERSON SPEAKER: FIRST, 1 WANT TO COMMEND ALL OF THE YOUTH,
THE YOUNG PEOPLE, THE STUDENTS FROM CDU, TO COME HERE AND
SPEAK THEIR MIND. YOU ARE THE FUTURE. WE WANT TO GIVE THEM A
ROUND OF APPLAUSE, HONESTLY, BECAUSE IT"S NOT OFTEN WE HAVE
OUR YOUNG PEOPLE HERE. SO, BRAVO AGAIN FOR THIS MAGNITUDE OF A
PROJECT. THE CDU WELLNESS CAMPUS CENTER IS MUCH NEEDED, BETTER
LATE THAN EVER. BUT OUT OF THE 600, ALMOST 600 UNITS, WHY ONLY
250-PLUS AFFORDABLE HOUSING? WHEN YOU LOOK AT THE DEMOGRAPHICS
OF WHAT®"S NEEDED, WE NEED TO INCREASE THAT. SO, WHEN THE
OPENING FINALLY HAPPENS, WE REALLY DO WANT THE YOUNG PEOPLE
ESPECIALLY WHO ARE GOING THROUGH TRAUMATIC EPISODES TO HAVE
SOMEWHERE TO GO. WE HAVEN®"T REALLY DONE GREAT WITH MENTAL
HEALTH ON THE ADULT SIDE. SO, LET®"S TRY TO DO BEST FOR THE
FUTURE DOCTORS AND MEDICINE ENGINEERS. AND THANK YOU AGAIN SO
MUCH FOR THE WORK THAT YOU GUYS ARE DOING AND CONTINUE TO
SUPPORT OUR YOUTH. GO, CHARLES DREW.
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EXECUTIVE OFFICER: THANK YOU. THAT CONCLUDES THE TIME FOR
PUBLIC COMMENT ON THIS ITEM.

EDWARD YEN, EXECUTIVE OFFICER: MADAM CHAIR, THE PUBLIC HEARING
IS NOW CLOSED. ITEM 75 1S BEFORE YOU. PLEASE NOTE THAT
SUPERVISOR MITCHELL 1S RECUSING HERSELF FROM THE VOTE PURSUANT
TO GOVERNMENT CODE SECTION 84308 BECAUSE YOU RECEIVED A
CONTRIBUTION OR CONTRIBUTIONS OF MORE THAN $500 WITHIN THE
PAST 12 MONTHS FROM ANGELA MINNIFIELD WHO WAS A PARTY
PARTICIPANT, OR AGENT OF A PARTY, OR PARTICIPANT IN THE
PROCEEDING.

SUP. HILDA SOLIS, CHAIR: THANK YOU. MOVED BY SUPERVISOR HAHN,

SECONDED BY SUPERVISOR HORVATH TO APPROVE THE ITEM. EXECUTIVE

OFFICER, PLEASE CALL THE ROLL.

EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR HORVATH?

SUP. LINDSEY P. HORVATH: AYE.

EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR HORVATH, AYE.
SUPERVISOR HAHN?

SUP. JANICE HAHN: AYE.

The Meeting Transcript of the 114
Los Angeles County Board of Supervisors



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

JUNE 30, 2026

THE BOARD OF

SUPERVISORS

EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR HAHN, AYE.
SUPERVISOR BARGER?

SUP. KATHRYN BARGER: AYE.

EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR BARGER, AYE.
SUPERVISOR SOLI1S?

SUP. HILDA SOLIS, CHAIR: AYE.

EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR SOLIS, AYE. MOTION
PASSED. WE WILL NOW MOVE ON TO SET MATTER. WE WILL NOW MOVE ON
TO SET MATTER 1, REPORT ON THE PLAN DEVELOPED TO SUPPORT
REPRESENTED LOS ANGELES HOMELESS SERVICES AUTHORITY WORKERS,
WHICH WAS HELD FOR REPORT. FOR MEMBERS OF THE PUBLIC JOINING
US REMOTELY TO COMMENT ON THIS ITEM, PLEASE USE THE RAISE HAND
FEATURE IF YOU"RE ONLINE OR PRESS STAR 3 IF ON THE TELEPHONE.
JOSEPH M. NIKITA, CHIEF EXECUTIVE OFFICER, LISA GARRETT,
DIRECTOR OF PERSONNEL, RODNEY COLLINS, CHIEF DEPUTY DIRECTOR,
JOHAN JULIN, ASSISTANT DIRECTOR, DEPARTMENT OF HUMAN
RESOURCES, AND KELLY LOBIANCO, DIRECTOR, DEPARTMENT OF
ECONOMIC OPPORTUNITY, WILL MAKE A PRESENTATION. FOR THE
DEPARTMENTAL SPEAKERS, PLEASE STATE YOUR NAME AND TITLE FOR
THE RECORD WHEN YOU ADDRESS THE BOARD.
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SUP. HILDA SOLIS, CHAIR: CEO, YES.

JOSEPH M. NICCHITTA: GOOD MORNING, MADAM CHAIR, MEMBERS OF THE
BOARD WE WILL BE PUTTING A POWER POINT UP, THERE WE GO.
SUPERVISORS, AS YOU KNOW OVER THE LAST FEW MONTHS WE®"VE BEEN
WORKING TO TRANSITION LOSS EMPLOYEES INTO COUNTY EMPLOYMENT.
OUR FOCUS HAS BEEN TO FIND PATHWAYS TO EMPLOYMENT FOR ALL
COUNTY-FUNDED, REPRESENTED EMPLOYEES WHO ARE SUBJECT TO
POTENTIAL LAYOFFS AS A RESULT OF THE COUNTY REALIGNING ITS
HOMELESS SERVICES FUNDING. I KNOW IT"S BEEN DIFFICULT AND A
CONFUSING TIME FOR THESE IMPACTED EMPLOYEES. AND SO, IT"S WITH
GREAT HAPPINESS, AND THIS IS ME HAPPY, THIS GREAT HAPPINESS,
AND FRANKLY, RELIEF THAT 1 AM ABLE TO REPORT TODAY THAT THE
COUNTY HAS MET ITS COMMITMENT TO ESTABLISHING EMPLOYMENT
PATHWAYS FOR ALL IMPACTED REPRESENTED COUNTY-FUNDED WORKERS. 1
JUST WANT TO WALK YOU THROUGH SOME OF THE NUMBERS,
SUPERVISORS. SO, AS OF THE 25TH OF JUNE LAST WEEK, 169 WORKERS
HAVE BEEN HIRED BY THE COUNTY AND ARE NOW ON BOARD. FIFTEEN
HAVE ACCEPTED OFFERS AND ARE AWAITING ON BOARDING. ONE 1S
STILL CONSIDERING THE COUNTY®"S JOB OFFER. WE HOPE THAT THEY
WILL ACCEPT THE POSITION. TWENTY-FIVE DECLINED OR WERE NOT
INTERESTED IN PARTICIPATING IN THE COUNTY EMPLOYMENT PROCESS.
THIS REPRESENTS A TOTAL OF 210 COUNTY-FUNDED, REPRESENTED
LAHSA WORKERS SUBJECT TO LAYOFF WHO HAVE JOINED OR HAD AN
OPPORTUNITY TO JOIN COUNTY SERVICE. THESE EMPLOYEES WERE

The Meeting Transcript of the 116
Los Angeles County Board of Supervisors



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

JUNE 30, 2026

® x
CauronaP

THE BOARD OF

SUPERVISORS

PROVIDED A PATHWAY TO COUNTY SERVICE REGARDLESS OF WHAT
PERCENT OF COUNTY FUNDING SUPPORTED THEIR POSITION AT LAHSA.
SO, JUST TO EXPLAIN, BECAUSE LAHSA BRAIDS MANY DIFFERENT
FUNDING SOURCES, SOME OF THESE EMPLOYEES WERE 100% FUNDED BY
THE COUNTY, SOME AS LOW AS 3% FUNDED BY THE COUNTY WITH A WIDE
RANGE OF PERCENTAGES IN BETWEEN. WE CERTAINLY DID NOT DO
ANYTHING DIFFERENTLY FOR THE 3 PERCENTERS THAN FOR THE 100
PERCENTERS, AND WE WELCOME OUR COLLEAGUES FROM LAHSA TO THE
COUNTY. WE"RE HAPPY THAT THEY ARE ON BOARD. AS YOU KNOW, THIS
PROCESS WAS NOT WITHOUT ITS CHALLENGES. THE COUNTY HAS NEVER
UNDERTAKEN AN EFFORT OF THIS MAGNITUDE AS FAR AS I CAN RECALL
AND CERTAINLY THOSE WORKING ON IT HAVEN"T PARTICIPATED IN
ANYTHING OF THIS NATURE. AND THERE WERE DEFINITELY SOME TRIAL
AND ERROR ALONG THE WAY. WE BEGAN BY PRIORITIZING OUTREACH
WORKERS AND HOLDING JOB FAIRS FOR REPRESENTED COUNTY-FUNDED
WORKERS. AT THE SAME TIME, THE COUNTY WAS DEALING WITH ITS OWN
BUDGET CURTAILMENTS, INCLUDING, AS YOU KNOW, THE NEED TO
ADDRESS THE $303,000,000 STRUCTURAL DEFICIT THAT IMPACTED
HOMELESS SERVICE PROGRAMS DIRECTLY AND STAFFING AS WELL. AND
FOR THIS REASON, WE EXPANDED OUR JOB PLACEMENT EFFORTS TO
NUMEROUS COUNTY DEPARTMENTS BEYOND HSH IN AN EFFORT TO MATCH
LAHSA TO EMPLOYEES WITH APPROPRIATE COUNTY WORK, PARDON ME.
DESPITE THESE CHALLENGES AS OF THIS MONTH, THE COUNTY HAS
HONORED ITS COMMITMENT TO THESE WORKERS ENSURING THEY HAVE A
COUNTY JOB. AND 1T BEARS EMPHASIZING WE CONTINUED BENEFITS
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COVERAGE FOR THESE EMPLOYEES WITH NO LOSS IN PAY. SO, WHILE
IT"S IMPORTANT TO LIFT UP THE SUCCESS SUPERVISORS, IT"S ALSO
EQUALLY IMPORTANT TO ACKNOWLEDGE THAT OUR WORK IS NOT QUITE
DONE. AS OF YESTERDAY, AND WE DID MEET WITH LABOR YESTERDAY,
THERE REMAINED ABOUT 23 REPRESENTED NON-COUNTY FUNDED WORKERS
AT LAHSA WHO ARE SLATED FOR LAYOFF. WE JUST LEARNED THIS
MORNING THAT LAHSA HAS RESCINDED A NUMBER OF THESE LAYOFFS.
SO, THIS NUMBER WILL SHRINK. WE"RE NOT SURE YET HOW MANY FOLKS
WILL BE LEFT ON THE LAYOFF LIST AND ARE WORKING WITH LAHSA TO
CROSSWALK THEIR DATA WITH OURS. THE TAKEAWAY 1S THAT THESE
NUMBERS OF THESE REMAINING EMPLOYEES AT LAHSA WHO ARE SLATED
FOR LAYOFF REMAINS VERY FLUID, EVEN AS OF THIS MORNING. BUT WE
WILL CONTINUE TO ASSESS OUR CAPACITY TO ONBOARD ANY REMAINING
REPRESENTED NON-COUNTY-FUNDED WORKERS STILL SLATED FOR LAYOFF.
AND WE WILL DISCUSS MORE ABOUT THESE EFFORTS DURING TODAY*®"S
PRESENTATION. I SEE OUR, WHOEVER®"S TRYING TO KEEP UP WITH ME
GOING THROUGH THE POWERPOINT. I*M ACTUALLY ON THE FIRST SLIDE,
WHICH 1S THE TITLE SLIDE WE HAVEN"T STARTED YET. IN THE
MEANTIME, SUPERVISORS, WE"VE ENGAGED THE COUNTY®"S DEPARTMENT
OF ECONOMIC OPPORTUNITY TO ASSIST ALL REMAINING IMPACTED
WORKERS. IN FACT, DEO STAFF 1S AT LAHSA TODAY. DEO®"S CHIEF
DEPUTY JESSICA KIM, ACTUALLY OUR DIRECTOR OF DEO, KELLY
LOBIANCO WILL SHARE THE SERVICES THEY®*VE COMMITTED TO
RENDERING AND UPCOMING EVENTS SPECIFICALLY FOR IMPACTED
WORKERS. AND BEFORE I TURN IT OVER TO THE DIRECTOR OF
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PERSONNEL TO WALK YOU THROUGH A SHORT PRESENTATION, 1 DO WANT
TO EXPRESS MY GRATITUDE TO THE ENTIRE BOARD, YOUR DEPUTIES,
AND SEIU 721 FOR THEIR ADVOCACY. 1 ALSO WANT TO THANK OUR MANY
COUNTY DEPARTMENTS THAT HIRED LAHSA WORKERS. AND LAST BUT
CERTAINLY NOT LEAST, THE DEPARTMENT OF HUMAN RESOURCES AND MY
TEAM WHO TACKLE THIS CHALLENGING DIRECTIVE TO PRESERVE AS MANY
JOBS AS POSSIBLE. AND, AGAIN, OUR WORK IS NOT QUITE DONE AND
SO LET ME TURN IT OVER TO OUR DIRECTOR OF PERSONNEL TO WALK US
THROUGH THE POWERPOINT.

LISA GARRETT: THANK YOU, JOE. 1 DO WANT TO REITERATE THAT THE
COUNTY HAS BEEN WORKING VERY DILIGENTLY TO FIND PLACES FOR THE
LAHSA WORKERS AS WE PROMISED AS WE FIRST BEGAN THIS PROGRAM. 1
DO WANT TO THANK THE BOARD, YOUR DEPUTIES. I WANT TO THANK THE
DHR TEAM. WE HAD A HOST OF TEAMS WITHIN DHR THAT WERE WORKING
ON THIS PROJECT, AND IT"S THE STRATEGIC HIRING TEAM, EMPLOYEE
BENEFITS TEAM, EXAMS TEAM, THE IMPACT TEAM, THE WORKFORCE AND
EMPLOYEE DEVELOPMENT TEAM, WHICH HOUSES THE CONCIERGE PROGRAM.
I ALSO WANT TO THANK THE CEO TEAM, THE LABOR RELATIONS TEAM,
CLASS CLOCK TEAM, AND ALL OF THE DEPARTMENTS WHO HELPED WITH
THE PLACEMENTS. WE COULD NOT HAVE DONE THIS. THIS WAS A COUNTY
TEAM EFFORT, AND I JUST WANT TO SAY THANK YOU FOR THAT. 1 AM
GOING TO TURN IT OVER TO DR. JOHAN JULIN TO TALK ABOUT THE
NUMBERS AND THE STATUS OF THE 210 COUNTY-FUNDED REPRESENTED
LAHSA WORKERS. 1 THINK WE CAN CHANGE THE SLIDE.
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JOHAN JULIN: GOOD MORNING SUPERVISORS. JOHAN JULIN, CHIEF
HIRING STRATEGIST AND ASSISTANT DIRECTOR AT DHR. WE REALLY
ONLY HAVE A BRIEF UPDATE FOR YOU TODAY. THE SHORT VERSION 1S
THAT WE HAVE BEEN ENORMOUSLY SUCCESSFUL IN PLACING ALL
REPRESENTED COUNTY FUNDED LAHSA WORKERS WHO WERE FACING A
LAYOFF NOTICE INTO COUNTY POSITIONS. 1 WILL GO OVER SOME
NUMBERS WITH YOU. 1 THINK THE CEO KIND OF SHOWED OR TALKED A
LITTLE BIT ABOUT SOME OF THOSE NUMBERS. I DO WANT TO
EMPHASIZE, AS HE DID, THAT THE NUMBERS ARE CONSTANTLY
CHANGING. WITH EVERY HOUR SOMETIMES, THE NUMBERS DO CHANGE A
BIT AS PEOPLE®"S STATUSES CHANGE AND AS THEY TAKE COUNTY
POSITIONS OR LET US KNOW WHAT THEIR DISPOSITION IS, IT"S STILL
A VERY, VERY FLUID SITUATION MOVING FORWARD. BEFORE 1 GO OVER
THE NUMBERS, I DO WANT TO EMPHASIZE THAT WE WERE ABLE TO FIND
COUNTY JOB OPPORTUNITIES FOR EVERY SINGLE REPRESENTED LAHSA
EMPLOYEE WHO HAD EVEN A TINY BIT OF COUNTY FUNDING. AS THE CEO
MENTIONED, ALL THE WAY, 1T DIDN®*T MATTER IF THE PERSON HAD 3%
FUNDING FROM THE COUNTY AND 97% FROM OTHER SOURCES, WE WERE
ABLE TO FIND JOBS IN THE COUNTY FOR THOSE POSITIONS. ALSO WANT
TO MENTION THAT WE PLACED THESE FOLKS INTO JOBS THAT PAID AT
LEAST AS WELL AS THE LAHSA JOB THAT THEY WERE LEAVING. AND IN
MANY, MANY SITUATIONS, THE OVERWHELMING MAJORITY OF
SITUATIONS, WE WERE ABLE TO PLACE THEM INTO JOBS THAT PAY MORE
THAN WHAT THEIR PRIOR JOB WAS PAYING AT LAHSA. NEXT SLIDE,
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PLEASE. NOW, TO GET THROUGH SOME OF THE NUMBERS, THIS SLIDE
REALLY KIND OF SAYS IT ALL. OF THE 210 COUNTY-FUNDED,
REPRESENTED WORKERS, WE®"VE BEEN ABLE TO PLACE ALL OF THEM WHO
WANTED JOBS WITH US. AND IT"S ACTUALLY, AS 1 MENTIONED, THE
NUMBERS ARE REALLY FLUID. THE NUMBER UP THERE ON THE SLIDE
SAYS 169 ACCEPTED OFFER AND ONBOARDED. THAT IS NOW AT 170 AS
OF LAST NIGHT AND THAT®"S BECAUSE ONE MORE PERSON WHO HAD
ACCEPTED THE OFFER HAS NOW BEEN ONBOARDED. SO, THE NUMBERS ARE
170 ACCEPTED OFFER AND ONBOARDED AND 14 ACCEPTED THE OFFER.
SO, THAT REPRESENTS OVER 80% OF PEOPLE WHO HAVE ALREADY
STARTED IN THE COUNTY JOB. WE DO HAVE THOSE 14 FOLKS WHO HAVE
ACCEPTED OFFERS, BUT HAVEN®T YET STARTED. THE REASON FOR THE
DELAY ON THOSE FOLKS. WELL, THERE®"S A NUMBER OF REASONS FOR
THE DELAYS THERE, BUT IT"S THINGS LIKE PEOPLE ARE ON MEDICAL
LEAVES, PEOPLE HAVE VACATIONS THAT THEY WANT TO CONTINUE TO
TAKE. THEY MAY SIMPLY HAVE REQUESTED TO START AT A LITTLE BIT
LATER POINT IN TIME. WE ALSO HAVE THAT ONE PERSON THAT"S
LISTED UP THERE THAT®S STILL CONSIDERING OUR OFFER. WE ARE
TRYING TO REACH THAT PERSON SO WE CAN GET SOME FINALITY ON
WHETHER WE ARE MOVING FORWARD WITH THAT PERSON. AS I THINK 17D
MENTIONED THE LAST TIME, THERE ARE A FEW PEOPLE IN THIS
BROADER CATEGORY WHO HAVE DECLINED OUR JOB OFFERS, OR HAVE NOT
BEEN TO OUR VARIOUS JOB FAIRS. THEY HAVEN"T FILLED OUT ANY
COUNTY JOB APPLICATIONS AND HAVE NOT BEEN RESPONSIVE TO OUR
OUTREACH. WE®VE TRIED TO REACH SOME OF THOSE FOLKS THROUGH
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EMAIL AS WELL AS PHONE CALLS. WE®"VE WORKED WITH LAHSA AS WELL
AS WITH SEIU TO ASSIST US IN OUR OUTREACH. AS IT TURNS OUT,
SOME OF THEM HAVE RESIGNED TO PURSUE OTHER JOBS OR OTHERS
SIMPLY WEREN®T INTERESTED IN COUNTY EMPLOYMENT. WE ARE
COMMITTED TO HELPING EVERYONE AT LAHSA, WHO IS BEING DISPLACED
WHETHER OR NOT THEY ARE COUNTY FUNDED. SO, TO THAT END OUR
PARTNERS AT THE DEPARTMENT OF ECONOMIC OPPORTUNITY HAVE
STEPPED UP AND THEY"RE OFFERING TAILORED SERVICES THAT ARE
DIRECTED SPECIFICALLY AT LAHSA STAFF MEMBERS. SO, WITH THAT, |1
WILL TURN 1T OVER TO OUR PARTNERS FROM DEO.

KELLY LOBIANCO: THANK YOU SO MUCH. NEXT SLIDE, PLEASE. ALL
RIGHT, KELLY LOBIANCO FROM THE DEPARTMENT OF ECONOMIC
OPPORTUNITY. GLAD TO BE BACK AGAIN ACTUALLY TO TALK ABOUT
RAPID RESPONSE. THE DEPARTMENT WORKED WITH OUR AMERICA®S JOB
CENTER OF CALIFORNIA TO OFFER BOTH LAYOFF AVERSION AND RAPID
RESPONSE SERVICES WHEN AN EMPLOYER ANTICIPATES THAT IT WILL
NEED TO LAY OFF EMPLOYEES. IN THIS CASE AS YOU®"VE SEEN THE
COUNTY HAS DONE A COMPREHENSIVE JOB AND LAYOFF AVERSION AND
SUPPORTING FOLKS IN THE TRANSITION TO THE COUNTY. AND SO, THE
DEPARTMENT 1S STEPPING IN TO SUPPORT BOTH THE CONNECTION OF
THOSE THAT HAVE DECLINED OFFERS AND EVEN THOSE THAT ARE NOT
COUNTY-FUNDED IN ACCESSING ESSENTIAL BENEFITS SO CONNECTING TO
UNEMPLOYMENT INSURANCE, COVERED CALIFORNIA, AND OTHER PUBLIC
BENEFITS WHERE NEEDED AS WELL AS CONNECTING TO OUR AMERICA*®S
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JOB CENTERS OF CALIFORNIA AND OTHER JOB OPPORTUNITIES. SO, WE
HAVE ALREADY HELD IN PARTNERSHIP WITH OUR POMONA AMERICA®"S JOB
CENTER OF CALIFORNIA, TWO VIRTUAL ORIENTATION SESSIONS ON MAY
28 AND JUNE 3. AS OUR CEO MENTIONED, WE ARE AT LAHSA TODAY
WITH OUR COLLEAGUES AT HUMAN RESOURCES TALKING TO INDIVIDUALS
FROM LAHSA AND GETTING THEM CONNECTED TO OUR SERVICES. WE"RE
PLANNING ON HOSTING TWO ADDITIONAL VIRTUAL SESSIONS AS WELL AS
A JOB FAIR IN JULY, OFFERING AS MANY OPPORTUNITIES AS POSSIBLE
TO THOSE REMAINING IMPACTED EMPLOYEES TO CONNECT TO THOSE
ESSENTIAL BENEFITS AS WELL AS 1°VE DESCRIBED JOB TRAINING AT
NO COST TO THEM WITH PARTNERS, INCLUDING COMMUNITY COLLEGES,
COMMUNITY-BASED ORGANIZATIONS, LABOR ORGANIZATIONS, AS WELL AS
PAID TRANSITIONAL SUBSIDIZED EMPLOYMENT WITH EMPLOYERS, AS
WELL AS DIRECT CONNECTION TO HIRE, AND A RANGE OF SUPPORTIVE
SERVICES, AND NEEDS-BASED PAYMENTS THAT MIGHT SUPPORT THEM
DURING THIS TRANSITION. OUR GOAL 1S TO MAKE SURE THAT EVERYONE
HAS ACCESS TO A GREAT NEXT JOB AND A CAREER PATHWAY AND ARE
LOOKING FORWARD TO REPORTING BACK TO THIS BOARD ON THOSE
NUMBERS AND OUTCOMES. OUTCOMES. AND I THINK PASS BACK TO DHR
ON NEXT STEPS?

LISA GARRETT: SO, ON THE NEXT STEPS, YOU HAVE THEM UP THERE ON
THE SCREEN. WE WILL FINISH UP THE LAST OF THE ONBOARDING OF
THOSE FOLKS WHO ARE REPRESENTED COUNTY- FUNDED. WE"RE ALSO
WORKING TO ENSURE THAT WORKERS HAVE THE RIGHT SUPPORT AS THEY
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START THEIR COUNTY CAREERS, AS WELL AS THE DEPARTMENTS WHO
MIGHT NEED OUR SUPPORT MOVING FORWARD TO ENSURE THOSE FOLKS
ARE PROPERLY ONBOARDED AND ASSIMILATED INTO COUNTY SERVICE. OF
COURSE, OUR CONCIERGE SERVICES CONTINUE TO REMAIN AVAILABLE TO
ALL CURRENT AND FORMER LAHSA STAFF, AND WE"D ENCOURAGE THEM TO
REACH OUT TO US IF THEY HAVE QUESTIONS OR NEED ADDITIONAL
ASSISTANCE. AND THEN JUST AS YOU HEARD FROM MS. LOBIANCO, DEO
WILL CONTINUE TO PROVIDE RAPID RESPONSE AND LAYOFF AVERSION
SERVICES TO THOSE REMAINING OR THOSE AFFECTED AT LAHSA. YEAH,
THAT 1S WHAT WE HAVE FOR YOU TODAY.

SUP. HILDA SOLIS, CHAIR: GREAT. THANK YOU. BEFORE I GO TO MY
COLLEAGUES, 1 JUST WANT TO SAY THANK YOU FOR THE PRESENTATION.
AND OUR CEO, 1 KNOW THE COMMITMENT HAS BEEN TO TRY TO ASSIST
EVERYONE. 1 THINK IN OUR VARIOUS DISCUSSIONS ON THIS, I STILL
BELIEVE THAT THAT®"S TRUE, THAT WE SHOULD TRY TO FIND EVEN THE
NONREPRESENTED EMPLOYEES. AND THE NUMBER HAS SHRUNK
CONSIDERABLY, AND 1°M HOPEFUL THAT WE®"LL FIND A WAY OF
ADDRESSING THAT. AND 1 BELIEVE OUR CEO, YOU MAY HAVE SOME
INFORMATION THERE.

JOSEPH M. NICCHITTA: YEAH, AND I CAN ASK OUR DIRECTOR OF
PERSONNEL TO ADDRESS THAT AS WELL.

LISA GARRETT: ABSOLUTELY. THANK YOU, CEO. DHR WILL BE WORKING
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WITH THOSE COMMUNITY HEALTH WORKER EQUIVALENT POSITIONS TO
FIND POSITIONS WITHIN THE COUNTY OF LOS ANGELES. SO, WE WILL
HELP THEM THROUGH THE EMERGENCY HIRING PRACTICE. AND SO, WE"VE
ALREADY IDENTIFIED WHO THEY ARE AND WE WILL BE WORKING ON THAT
IMMEDIATELY .

SUP. HILDA SOLIS, CHAIR: NOW, DO WE HAVE CURRENT POSITIONS
AVAILABLE THAT WE CAN TARGET?

LISA GARRETT: YES.

SUP. HILDA SOLIS, CHAIR: AND WHERE ARE THOSE? I MEAN, IN WHAT
DEPARTMENT?

JOSEPH M. NICCHITTA: SO, 1 SPOKE WITH OUR DIRECTOR OF HOMELESS
SERVICES AND HOUSING YESTERDAY AND WE WERE TALKING ABOUT SOME
OF THE POSITIONS THAT ARE STILL VACANT IN HER DEPARTMENT. WHAT
WE"RE GOING TO DO IS DO A CROSSWALK WITH HER AND SEE WHAT
POSITIONS THERE ARE AVAILABLE AND MATCH UP WITH THE FOLKS WHO
ARE STILL ON THE LAYOFF LIST. AND AGAIN, THE LAYOFF LIST IS
VERY FLUID. WE STILL DON"T HAVE THE FINAL SET OF FOLKS, BUT WE
THINK THAT WE CAN MATCH QUITE A FEW PEOPLE OFF THAT LIST WITH
EXISTING VACANCIES, INCLUDING PRIMARY EMPHASIS ON THE OUTREACH
WORKERS, WHICH 1S A VERY EASY CLASSIFICATION FOR US TO MATCH.
IT"S MUCH MORE COMPLICATED WHEN FOLKS HAVE DIFFERENT PAYROLL
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TITLES AND DO DIFFERENT TYPES OF WORK. SO, 1 THINK AS A FIRST
MATTER, I THINK WHAT OUR DIRECTOR OF PERSONNEL IS SAYING, WE
CAN START RIGHT AWAY WITH THOSE OUTREACH WORKERS THAT ARE
STILL ON THE LIST. AGAIN, NON-COUNTY FUNDED, BUT WE CAN LOOK
FOR HOMES HERE IN HSH AND PERHAPS OTHER DEPARTMENTS. AND THEN
FOR THOSE REMAINING ON THE LIST, WE ARE DOING THAT CROSSWALK
NOW TO SEE IF THERE 1S A PLACE THAT WE CAN HIRE THEM ONTO
UNDER OUR HOMELESS EMERGENCY AUTHORITY IN THE DEPARTMENT OF
HSH.

SUP. HILDA SOLIS, CHAIR: AND 1 UNDERSTAND THERE®"S QUITE A FEW
VACANCIES IN THAT DEPARTMENT. SO, 1 DON"T KNOW WHAT THE
CHALLENGE WOULD BE, BUT CERTAINLY WOULD LIKE TO SEE ASSISTANCE
SO THAT THESE INDIVIDUALS DON®"T LOSE THEIR COVERAGE FOR ANY
MEDICAL AND ALL OF THAT. I DIDN®"T FINISH, GUYS. SO, I WANT TO
SEE THAT WE DO THE BEST THAT WE CAN IN ADDRESSING THAT, AND
ESPECIALLY BECAUSE CUTOFF DATES AND WE"RE JUST STARTING OUR
NEW FISCAL YEAR. SO, WE SHOULD BE WORKING REALLY DILIGENTLY TO
DO THAT. AND 1 KNOW, JOE, YOU AND I HAVE TALKED ABOUT IT, AND
I HOPE THAT WE CAN REALLY IMPLORE OUR DEPARTMENT, HSH, TO HELP
US WITH THIS. BECAUSE 1 DO BELIEVE THAT WE NEED TO HAVE
INDIVIDUALS THAT HAVE ALREADY BEEN TRAINED AND KNOW HOW TO DO
SOME OF THIS WORK CONTINUE WITH US. AS WE"RE SEEING OUR OWN
CUTS RIGHT NOW IN THESE PROGRAMS, WE NEED TO HAVE ABLE-BODIED
STAFF THAT UNDERSTAND THE NEEDS OF THE HOMELESS. SO, IF°LL
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LEAVE IT WITH THAT. SUPERVISOR HORVATH.

SUP. LINDSEY P. HORVATH: THANK YOU, MADAM CHAIR. 1 AGREE AND I
WANT TO CONGRATULATE OUR DHR AND CEO TEAMS WHO HAVE REALLY
BEEN LEADING THIS TRANSITION FOR SO MANY OF LAHSA STAFF TO
COME INTO THE COUNTY FAMILY. AND I KNOW 1T HAS BEEN NOTHING
SHORT OF A HERCULEAN EFFORT, BUT I WANT TO THANK YOU FOR THE
WAY THAT YOU HAVE DEDICATED YOURSELVES TO THIS EFFORT AND
MAKING SURE THAT WE ARE OFFERING EVERY OPPORTUNITY AVAILABLE
AND THEN SOME. 1 ALSO WANT TO THANK THE DEDICATED LAHSA
STEWARDS WHO HAVE BEEN IN VERY CLOSE COMMUNICATION WITH MY
OFFICE. I KNOW MANY OTHERS ON WHAT®S BEEN GOING ON IN THIS
TRANSITION TO MAKE SURE THAT WE ARE FOLLOWING EACH DETAIL. AND
I THANK THE SEIU 721 STAFF AS WELL, WHO HAVE NEGOTIATED OVER
THE LAST MANY MONTHS AND MADE SURE THAT EVERY PERSON ON YOUR
TEAM 1S REPRESENTED AND ADVOCATED FOR. 1 KNOW THAT THESE
EFFORTS HAVE PROGRESSED IN GOOD FAITH. 1 BELIEVE THE TIME AND
EFFORT HAVE TRULY PAID OFF NOT ONLY FOR THE BENEFIT OF EACH
AND EVERY INDIVIDUAL THAT WE®RE BRINGING INTO THE COUNTY
FAMILY, BUT FOR THE WORK THAT WE"RE DOING IN THE COUNTY FAMILY
IN SERVICE TO THE PEOPLE OF THE COMMUNITY THAT 1 KNOW WE ALL
SHARE AND CARE ABOUT. WE®"VE OFFERED ALL COUNTY FUNDED 721
LAHSA WORKERS A POSITION. AND THAT INCLUDES POSITIONS EVEN
PARTIALLY FUNDED BY THE COUNTY AS YOU NOTED. AND 1 THINK
THAT®S IMPORTANT BECAUSE ANY BIT OF FUNDING THAT THE COUNTY
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INVESTED IN THESE POSITIONS NEEDS TO BE HONORED. AND I KNOW
THAT THERE IS STILL WORK TO BE DONE, AS OUR CHAIR RIGHTLY
NOTED, THERE ARE MANY DEDICATED WORKERS WHO HAVE COMMITTED
THEIR LIVES TO ENDING HOMELESSNESS AND SUPPORTING OUR
COMMUNITY"S MOST VULNERABLE RESIDENTS AND MAKING SURE THAT WE
REMAIN INVESTED IN THEM, PROVIDING THEM EVERY OPPORTUNITY. 1
KNOW THAT WE HAVE CREATED THE CONCIERGE PROGRAM AMONG OTHERS
THAT HAVE REALLY STEPPED UP AND TRIED TO HELP BRING PEOPLE
INTO THE COUNTY IN EXTRAORDINARY WAYS. AND 1 HOPE THAT THIS IS
SOMETHING THAT WE WILL NOT ONLY TAKE AWAY FROM THIS PARTICULAR
PROCESS, BUT AS WE LOOK TO OPPORTUNITIES TO MAKE SURE THAT
VERY TALENTED STAFF COME INTO THE COUNTY FAMILY, THAT WE
ACCELERATE HIRING PROCESSES FOR PEOPLE WHO ARE EAGER TO COME
INTO THE COUNTY"S WORK AND TO MAKE SURE THAT THOSE WHO ARE
LIVING WITH UNCERTAINTY DON"T LIVE WITH THAT FOR EXTENDED
PERIODS OF TIME AND THEN WE MISS OUT ON OPPORTUNITIES TO BRING
PEOPLE INTO THE COUNTY FAMILY. AND TO THAT END, 1 KNOW THIS IS
A VERY DIFFICULT DAY FOR STAFF WHO DON"T HAVE ALL OF THEIR
QUESTIONS YET ANSWERED, ESPECIALLY REPRESENTED BY 721. 1 KNOW
THAT THERE ARE STAFF BEYOND THE COUNTY-FUNDED POSITIONS WHO
HAVE ALSO RECEIVED NOTICES FROM LAHSA. AND AS YOU"VE HEARD,
WE"RE GOING TO CONTINUE TO EXPLORE OPPORTUNITIES FOR THOSE
REMAINING LAHSA STAFF WHO ARE SEEKING EMPLOYMENT TO BE
CONNECTED TO JOBS, WHETHER THROUGH THE COUNTY OR DEO-SPONSORED
JOB FAIRS, WHATEVER KIND OF SUPPORT WE CAN OFFER, 1 KNOW THAT
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WE WILL REMAIN COMMITTED TO THAT. AND I JUST WANT TO
ACKNOWLEDGE THAT THAT MEANS THAT THERE ARE SOME DIFFICULT
MOMENTS THAT STILL REMAIN UNRESOLVED, BUT OUR WORK IS NOT YET
DONE. AND SO, WE"RE GOING TO CONTINUE TO DO ALL THAT WE CAN TO
SUPPORT THESE WORKERS, AND 1 KNOW THAT YOU HAVE SUPPORTED SO
MANY IN OUR COMMUNITY, AND I ONCE AGAIN WANT TO THANK OUR
COUNTY FAMILY FOR REALLY STEPPING UP IN AN EXTRAORDINARY WAY
TO DELIVER THE RESULTS THAT WE®VE SEEN SO FAR. THANK YOU.

SUP. HILDA SOLIS, CHAIR: THANK YOU. SEEING NO FURTHER COMMENTS
FROM MY COLLEAGUES, EO, LET"S GO TO PUBLIC COMMENT .

EXECUTIVE OFFICER: WILL THE FOLLOWING INDIVIDUALS PLEASE COME
FORWARD AND STAFF WILL ASSIST YOU. ROGELIO MARTINEZ, KATIE
SHENG, HEATHER VARDEN, MITCHELL QUINTANILLA, SARAI1 VILLALOBOS,
RAYMOND AFSHAR, ADLINA SILLVA, DR. KRIDIKEL TRUTHBEY, CLAUDIA
JEREZ, AND ARNOLD ALLEN. CAMILA VALENZUELA, YOUR LINE 1S OPEN.
PLEASE BEGIN. YES, GO AHEAD.

CAMILA VALENZUELA: HI, THANK YOU, SUPERVISORS, CEO OFFICE,
DHR, ALL OTHER DEPARTMENTS AND TEAMS THAT WERE INVOLVED IN
ENSURING THE PLACEMENT OF IMPACTED LAHSA EMPLOYEES THUS FAR.
1*M CALLING TO ASK YOU ALL TO ENSURE THIS TRANSITION IS
FINISHED THE WAY 1T WAS INTENDED AND WRITTEN IN MEASURE A
QUOTE NOT RESULT IN DISMISSAL OF PUBLIC EMPLOYEES. TODAY AS
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CEO REPORTED, THERE ARE LESS THAN 25 REPRESENTED LAHSA PUBLIC
EMPLOYEES THAT WILL BE DISPLACED WITHOUT BEGINNING TOMORROW
JULY 1. THESE ARE DEDICATED WORKERS WHO ARE PASSIONATE ABOUT
THE WORK AND FIGHTING TO CONTINUE TO CONTRIBUTE TO EFFORT
ADDRESSING HOMELESSNESS THROUGHOUT THE COUNTY. THE LANGUAGE IN
MEASURE A IS SIMPLE. PLEASE UPHOLD IT AND SEE THAT THESE
REMAINING LESS THAN 25 EMPLOYEES DO NOT BECOME DISPLACED
PUBLIC EMPLOYEES TOMORROW. AND THANK YOU, SUPERVISOR SOLIS AND
HORVATH FOR YOUR COMMENTS AND SUPPORT AND ENSURING THAT THIS
HAPPENS. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. CALLER WITH PHONE NUMBER 818
LAST TWO DIGITS 00. YOUR LINE 1S OPEN. PLEASE STATE YOUR NAME
AND BEGIN. CALLER, YOUR LINE IS OPEN.

NAHID ARZAGA: GREETINGS, MEMBER OF THE BOARD, MY NAME IS NAHID
ARZAGA AND I1"M HERE TODAY IN SUPPORT OF THE 32 LAHSA WORKERS
WHO ARE BEING LEFT BEHIND IN THE TRANSITION TO THE COUNTY
EMPLOYMENT. THESE WORKERS ARE NOT NUMBERS IN A BUDGET. THEY
ARE EXPERIENCED PEOPLE WHO HAVE BEEN SERVING OUR COMMUNITIES,
SUPPORTING VULNERABLE RESIDENTS, AND HELPING PEOPLE
EXPERIENCING HOMELESSNESS EVERY DAY. WHAT MAKES THIS SITUATION
DEEPLY UNFAIR IS THAT THE VERY WORKERS WHO HAVE DEDICATED
THEMSELVES HELPING HOMELESS INDIVIDUALS ARE NOW AT RISK OF
LOSING THEIR OWN JOBS AND POTENTIALLY FACING HOUSING
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INSTABILITY THEMSELVES. IF LAHSA EMPLOYEES ARE BEING
TRANSITIONED TO THE COUNTY, THE TRANSITION MUST BE FAIR AND
COMPLETE. NO WORKER SHOULD BE ABANDONED BECAUSE OF THE FUNDING
CUT OR ADMINISTRATIVE GAP. 1 RESPECTFULLY ASK THE BOARD TO
PAUSE THESE LAYOFFS AND CREATE A REAL PATHWAY TO COUNTY
EMPLOYMENT FOR ALL 32 WORKERS. THESE WORKERS SHOWED UP FOR THE
COUNTY AND FOR THE PUBLIC. NOW THE COUNTY HAS TO SHOW UP FOR
THEM. THANK YOU FOR YOUR ATTENTION AND TIME.

EXECUTIVE OFFICER: THANK YOU. ROY HUMPHRIES, YOUR LINE 1S
OPEN. PLEASE BEGIN.

ROY HUMPHREYS: THANK YOU, ROY HUMPHRIES HERE, ROLAND HEIGHTS.
IS THIS THE SAME CRIMINAL LAHSA THAT REFUSED TO TURN OVER ITS
BOOKS TO THIS BOARD WITH TENS OF MILLIONS OF DOLLARS
UNACCOUNTED FOR TAX DOLLARS? 1S THIS THE SAME LAHSA THAT IS
SUING THE FEDERAL GOVERNMENT TO FUND THEIR ALLEGED FRAUDULENT
MILKING OF THE FEDS VIA THE STATE WHICH IN TURN FUNDS ILLEGAL
IMMIGRATION, ILLEGAL IMMIGRANTS, A CHARGEABLE FEDERAL FELONY,
8 U.S. CODE 1324. THE FEDS HAVE, SORRY TO SAY, THEY®"RE CLOSING
ALLIGATOR ISLAND THERE. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. JACQUELINE BELTRAN, YOUR LINE IS
OPEN. PLEASE BEGIN.
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JACQUELINE BELTRAN: GOOD MORNING. CAN YOU HEAR ME?

SUP. HILDA SOLIS, CHAIR: YES, GO AHEAD.

JACQUELINE BELTRAN: SUPERVISOR HORVATH, EVERY LAHSA EMPLOYEE
SERVES BOTH CITY AND COUNTY RESIDENTS. CITY-FUNDED AND COUNTY-
FUNDED ARE SIMPLY BUDGET DESIGNATIONS. THEY DO NOT DETERMINE
WHO WE SERVE OR THE WORK WE PERFORM. MEASURE 8 IS NOT
DISTINGUISHED BETWEEN FUNDING LABELS WHEN EVALUATING
COMPLIANCE AND OUTCOMES. SO, THOSE LABELS SHOULD NOT BE USED
TO DETERMINE WHICH EMPLOYEES DESERVE THE OPPORTUNITY TO
CONTINUE SERVING LOS ANGELES COUNTY. I RESPECTFULLY ASK THE
BOARD TO ENSURE THE REMAINING LAHSA EMPLOYEES RECEIVE THE SAME
CONSIDERATION AND OPPORTUNITY THAT HAS BEEN EXTENDED TO OTHER
WORKERS AFFECTED BY THIS TRANSITION. NO ONE SHOULD BE LEFT
BEHIND BECAUSE OF THE FUNDING LABEL ATTACHED TO THEIR
POSITION. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. MADAM CHAIR, THERE ARE NO OTHER
REMOTE SPEAKERS TO ADDRESS THE BOARD. REMOTE PARTICIPATION FOR
THIS ITEM 1S CONCLUDED. WE WILL GO TO IN-PERSON SPEAKERS.
PLEASE BEGIN.

HEATHER VARDEN: HELLO, MY NAME 1S HEATHER VARDEN. I AM A UNION
STEWARD AND LAHSA EMPLOYEE. I CAME TODAY TO ASK YOU TO FINISH
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WHAT YOU STARTED AS INTENDED TO NOT LEAVE LAHSA EMPLOYEES
BEHIND. WE"RE DOWN TO 25 PEOPLE, AND WE"RE ASKING FOR THAT
DIRECT PLACEMENT FOR THOSE 25 PEOPLE. SOMEONE AS LARGE AS THE
COUNTY AND EVEN IN THE NEXT AGENDA ITEM WHEN THERE®"S GOING TO
BE OPENINGS REPORTED IN HOMELESS SERVICES WITH THE COUNTY, WE
SHOULD BE ABLE TO DIRECTLY TRANSFER THOSE 25 INDIVIDUALS INTO
THE COUNTY. AND THAT 1S WHAT WAS PROMISED WHEN THIS BOARD
MOTION STARTED AND THAT 1S WHAT WE"RE HERE ASKING FOR. 1 SEE
NO REASON THAT SOMETHING AS LARGE AS THE COUNTY CANNOT PROVIDE
JOBS TO THESE 25 PEOPLE THAT WERE SEPARATED TODAY. THIS 1S NOT
A FLUID LIST. THESE PEOPLE TURNED IN THEIR EQUIPMENT AND LEFT
LAHSA TODAY. THAT WAS THEIR SEPARATION. THERE®"S NOTHING FLUID
ABOUT NOT HAVING A JOB TOMORROW. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

KATIE SHENG: HELLO, SUPERVISORS. MY NAME 1S KATIE SHENG. 1
WANT TO QUOTE FROM THE JANUARY 13 CEO OFFICE REPORT TO THE
BOARD. IN THE ABSENCE OF FINALIZED STAFFING PLANS FROM LAHSA
AND THE CITY, WE ARE PROCEEDING WITH USING COUNTY-FUNDED FTES
AS OUR PLANNING BASIS. THE FUNDING SOURCE WAS USED SOLELY AS A
PLANNING BASIS. IT WAS NEVER INTENDED TO BE THE DEFINITIVE
FACTOR IN DETERMINING WHETHER REPRESENTED LAHSA EMPLOYEES
COULD HAVE A PATHWAY TO COUNTY EMPLOYMENT. ON APRIL 20, WE
RECEIVED THE ACTUAL LAYOFF LIST. THE PEOPLE AND EMPLOYEES WHO
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ARE BEING LAID OFF SOLELY BECAUSE OF THE COUNTY®"S DECISION TO
REMOVE $300,000,000 FROM LAHSA TO ESTABLISH HSH. THE DIRECTION
IN SUPERVISOR HORVATH®"S NOVEMBER 18 MOTION WAS CLEAR. QUOTE,
SUPPORT REPRESENTED LAHSA WORKERS TO ACCESS EMPLOYMENT
OPPORTUNITIES AT COUNTY DEPARTMENTS. THE BACKEND FUNDING CODE
SHOULD NOT BECOME A BARRIER THAT PREVENTS DEDICATED PUBLIC
SERVANTS FROM CONTINUING THEIR SERVICE TO THE COUNTY®"S MOST
VULNERABLE RESIDENTS.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

MITCHELL QUINTANILLA: HELLO, MY NAME IS MITCHELL QUINTANILLA.
I1*M AN INTERIM HOUSING COORDINATOR WITH LAHSA AND A PROUD
MEMBER OF SEIU 721. 1°M HERE TODAY TO ADVOCATE FOR THE 25 NON-
COUNTY-FUNDED LAHSA EMPLOYEES WHO ARE FACING LAY-OFFS TODAY.
THE WORK THEY PERFORM DIRECTLY BENEFITS LOS ANGELES COUNTY
RESIDENTS AND SUPPORTS THE COUNTY*®"S HOMELESS RESPONSE SYSTEM
EVERY DAY, REGARDLESS OF THE FUNDING SOURCE BEHIND THEIR
POSITIONS. 1 HAD THE PRIVILEGE OF SPEAKING WITH COLLEAGUES
FROM SPECIAL PROJECTS, FACILITIES, AND OUTREACH. ALTHOUGH WE
HAD NEVER MET BEFORE, WE SHARED A COMMON COMMITMENT TO SERVE
OUR UNHOUSED ANGELENOS. OUR CONVERSATION REINFORCED THAT
REGARDLESS OF OUR DEPARTMENT OR FUNDING DESIGNATION, WE ARE
UNITED BY THE SAME MISSION AND THE SAME IMPACT. THEIR WORK IS
ESSENTIAL TO THE SUCCESS OF OUR COC AND TO THE L.A. COUNTY
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EFFORTS TO ADDRESS HOMELESSNESS. THE VALUE OF A PUBLIC SERVANT
SHOULD BE MEASURED BY THE IMPACT OF THEIR WORK, NOT BY THE
FUNDING DESIGNATION ATTACHED TO THEIR POSITION. 1 RESPECTFULLY
ASK THAT NON-COUNTY-FUNDED LAHSA EMPLOYEES BE AUTHORIZED
DIRECT PLACEMENT TO L.A. COUNTY JOBS SO THEY CAN CONTINUE
SERVING THE COMMUNITIES OF L.A. COUNTY.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

RAYMOND AFSHAR: HELLO MY NAME IS RAYMOND AFSHAR. 1°M AFFECTED
BY THIS TRANSITION OF LAHSA TO COUNTY OF LOS ANGELES. 1 WOULD
LIKE TO START BY BEG TO DEFER TO MR. JOHAN, BECAUSE 1°VE BEEN
GHOSTED BY DHR, A CONCIERGE, FOR THE LAST THREE WEEKS, AND MY
POSITION WAS PARTIALLY COUNTY-FUNDED. ALSO, IN MARCH, MR.
JOSEPH NECHIDA MENTIONED IF 1M A LAHSA EMPLOYEE, I WILL PUT
MYSELF ON A LIST. 1 HAVE A MASTER®"S DEGREE AND 1"M ON THREE
LISTS, BAND A, THREE EXAMINATION, BAND A, NO INTERVIEW, EVEN
ONE INTERVIEW. AND I WOULD LIKE TO THANK SUPERVISORS FOR DOING
THIS TRANSITION. THERE ARE A COUPLE OF EMPLOYEES LEFT BEHIND,
AND WE APPRECIATE YOUR CONSIDERATION AND HELPING US. AND TODAY
IS OUR LAST DAY, AND AFTER THIS MEETING, WE GO BACK TO LAHSA
TO RETURN OUR STUFF, AND WE WERE LOOKING FORWARD TO RECEIVE
ASSISTANCE FROM YOU. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.
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SORAYA VILLALOBOS: GOOD AFTERNOON. MY NAME IS SORAYA
VILLALOBOS. 1 AM ONE OF THE 25 DEDICATED LAHSA EMPLOYEES THAT
WAS LAID OFF TODAY WITH NO PATHWAY TO COUNTY EMPLOYMENT.
EXCLUDING US FROM THE PATHWAY OFFERED TO OUR COLLEAGUES IS
FUNDAMENTALLY UNFAIR. WE DID NOT CAUSE THIS BUDGET SHORTFALL
YET WE ARE BEARING THE ULTIMATE PENALTY. 1 HAVE GIVEN MORE
THAN THREE YEARS OF SERVICE TO LOS ANGELES COUNTY. AS OUTREACH
WORKER DURING THE WILDFIRES, | HELPED EVACUATE VULNERABLE
HOLLYWOOD RESIDENTS UNTIL 3 A_.M. DURING FLOOD WARNINGS, 1|
WORKED ALONGSIDE THE L.A. COUNTY SHERIFF®S DEPARTMENT AND
PULLED PEOPLE FROM THE RISING WATERS OF THE L.A. RIVERBED.
DURING EXTREME HEAT WARNINGS, I TRANSPORTED SICK AND ELDERLY
RESIDENTS IN 114 DEGREE WEATHER. IN MY CURRENT POSITION AS A
FACILITY ANALYST, MY INSPECTIONS ENFORCE SAFETY CODES IN
COUNTY-FUNDED SITES. DO NOT DIVIDE US INTO TIERS ABANDONING
THE LAST 25 TO UNEMPLOYMENT. WE RISK OUR SAFETY TO KEEP THIS
COUNTY RUNNING DURING SOME OF ITS WORST DISASTERS. WE HAVE
EARNED THE RIGHT TO EQUITY.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

ARNOLD ALLEN: GOOD AFTERNOON. MY NAME IS ARNOLD ALLEN, WORK

SITE ORGANIZER FOR SEIU 721. WE ARE ASKING YOU TO AUTHORIZE
PATHWAYS TO COUNTY EMPLOYMENT FOR FEWER THAN 30 LAHSA WORKERS
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WHO ARE BEING LAID OFF TODAY AFTER BEING EXCLUDED FROM THE
COUNTY HIRING PROCESS. THESE EMPLOYEES HAVE DONE THE SAME
WORK, RESPONDED TO THE SAME CRISES, AND SERVED THE SAME LOS
ANGELES COUNTY RESIDENTS FOR THEIR TENURE. YET WHEN 1T CAME
TIME TO PROVIDE EMPLOYMENT PATHWAYS, THEY WERE EXCLUDED. THEY
WERE TREATED DIFFERENTLY BECAUSE FUNDING CODES. RATED FUNDING
IS SOMETHING THAT MOST PEOPLE DON"T UNDERSTAND, BUT THESE
EMPLOYEES ARE NOW VICTIMS OF FUNDING CODES. THAT IS NOT AN
EQUITABLE WAY TO TREAT PUBLIC SERVANTS WHO HAVE DEDICATED
THEIR CAREERS TO THIS WORK. THE COUNTY HAS REPEATEDLY
RECOGNIZED THE VALUE OF LAHSA”S WORKFORCE. TODAY 1S AN
OPPORTUNITY TO DEMONSTRATE THAT THOSE WORDS APPLY TO EVERYONE,
NOT JUST SOME EMPLOYEES. 1 URGE YOU TO PROVIDE PATHWAYS TO
COUNTY EMPLOYMENT FOR EVERY REMAINING EMPLOYEE. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

CLAUDIA JEREZ: DWC, CLAUDIA JEREZ. THERE®"S SOMETHING FLUID
ABOUT LOSING A JOB, OF COURSE. BUT YOU KNOW, I SAY THERE®S
NOTHING FLUID ABOUT ME LOSING A JOB BECAUSE 1 LOST A JOB AT
DWC, YOU KNOW, THAT®"S STILL ON THE BOOKS, THAT 1S GETTING
LOOKED AT AND EVERYTHING. AND, YOU KNOW, THAT®"S WHERE LAHSA 1S
CONNECTED TO DWC AND TO ALL THOSE ORGANIZATIONS. AND LAHSA HAS
DONE A VERY TERRIBLE JOB AT MANAGING IT. SO, YOU KNOW, IT"S
IMPORTANT THAT YOU LOOK AT THAT AND YOU START THINKING ABOUT
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WHY 1S IT THAT, YOU KNOW, IT"S HAPPENING, WHY IS IT THAT THIS
LAHSA MISMANAGED ALL THIS STUFF, ALL THIS HOMELESSNESS STUFF,
ALL THESE HOMELESSNESS PROGRAMS. 1 WORK WITH LAHSA, AND I KNOW
THAT A LOT OF THAT 1S COMING FROM THE FEDERAL GOVERNMENT, THE
STATE GOVERNMENT AND EVERYTHING, BUT YOU KNOW, SOMEHOW,
SOMEWHERE, 1 NEVER GOT MY ITEMS WHEN I REQUESTED THEM.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

ADLINA SILLVA: HELLO, MY NAME 1S ADLINA SILLVA. 1°VE BEEN AT
VOA SHELTER ON SOUTH HOPE STREET, L.A. MY LEAD SUPERVISOR 1S
ANNETTE AND VERBALLY ABUSIVE TO ALL OF US. WHEN 1 CAME INTO
THE SHELTER 90 DAYS THEREAFTER, 1 WAS SUPPOSED TO HAVE A
NAVIGATOR AND NEVER HAD ONE. 1 AM A 65-YEAR-OLD AND NEED
HOUSING AFTER EIGHT MONTHS LATER. AND, OF COURSE, FOR THE L.A.
HOMELESS WORKERS, THEY NEED THEIR JOBS BACK. 1"VE BEEN OVER
THERE FOR EIGHT MONTHS. MY DOGS, THEY"RE WITH ME. 1 NEVER HAD
ANY PROBLEM AT ALL. THEY NEVER BIT ANYBODY, NOTHING. NOW MY
DOGS HAVE TO BE 24-7 WITH A MUZZLE ON. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

DR. KRIDIKEL TRUTHBEY: GREETINGS, SO MY NAME IS DR. KRIDIKEL

TRUTHBEY. 1°M ACTUALLY A POLICY ANALYST AND A HOUSING
NAVIGATOR WITH ZERO PAY. I WATCHED LAHSA DEPLETED ALMOST
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$150,000,000, STARTING FROM 2017. SO, THOSE WHO CAME ON BOARD
AFTERWARDS, 1*M SORRY. LAHSA SUCKED FROM THE VERY BEGINNING.
YOU GUYS SAT IN YOUR CARS. YOU GUYS ARE NOT AVAILABLE AFTER
FIVE. YOU BARELY HOUSED THE PEOPLE. AS YOU HEAR, SOME PEOPLE
HERE ARE STILL UNHOUSED. AND THERE WAS TWO, THREE PEOPLE FOR
THE SAME POSITION. IT WAS A WASTE OF FUNDING. SARAH MAHIN, 1
HOPE YOU"RE LISTENING. AT THE END OF THE DAY, THE COUNTY DID A
GREAT JOB IN CUTTING, BUT AT THE SAME TIME, THERE HAS TO BE A
STRONG FORTIFIED HOUSING PROGRAM ALL THE WAY AROUND. A
CONTINUUM OF CARE OVERSIGHT COMMITTEE THAT WILL HELP HOUSE
PEOPLE LIKE YOU HAVE SKID ROW. YOU DON"T HAVE LOTS OF WORKERS
THERE AFTER 5, BARELY. SO, STOP WITH THE BOO-HOOING AND WE
NEED A JOB. NO, FIND SOMETHING ELSE OTHER THAN HOUSING AND
HOME .

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. NEXT
SPEAKER.

ROGELIO MARTINEZ: ROGELIO MARTINEZ, SUPERVISOR DISTRICT 4
CANDIDATE. SO, I*M HERE TO OPPOSE THIS. SO, THIS ENTIRE
PROGRAM HAS BEEN A STAIN ON THE COUNTY. SO, IN ADDITION TO THE
210 INDIVIDUALS THAT WERE ADDRESSED IN TODAY®"S PRESENTATION,
WHO 1S GOING TO BE ULTIMATELY ACCOUNTABLE FOR THE
MISMANAGEMENT OF SAID FUNDING? WE®RE TALKING ABOUT MILLIONS OF
DOLLARS, MILLIONS OF DOLLARS, AND THE ONLY THING WE®RE TALKING
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ABOUT TODAY 1S SAVING PEOPLE®S JOBS THAT PROBABLY WERE
ACCOUNTABLE FOR SOME OF THIS MISMANAGED MONEY. IT"S
UNACCEPTABLE. ELEVEN THOUSAND HOMELESS ARE BEING AFFECTED, BUT
BECAUSE SOMEBODY MISMANAGED THE MONEY, WE SHOULD NOT BE
TALKING ABOUT SAVING SOMEONE®S JOB. WE SHOULD BE HOLDING THEM
ACCOUNTABLE. THESE PEOPLE SHOULD BE ON A LIST OF PEOPLE THAT
WE SHOULD IDENTIFY ULTIMATELY IN THE COURTS TO SEE IF THEY®VE
MISMANAGED .

EXECUTIVE OFFICER: THANK YOU. THAT CONCLUDES THE TIME FOR
PUBLIC COMMENT ON THIS ITEM.

EDWARD YEN, EXECUTIVE OFFICER: MADAM CHAIR, THIS REPORT WILL
BE RECEIVED AND FILED.

SUP. HILDA SOLIS, CHAIR: BEFORE WE ACCEPT THE RECEIVING FILE,
I DO WANT TO GO BACK TO THE CEO AND REALLY TRY TO GET TO THE
HEART OF THIS. IF WE HAVE PEOPLE THAT HAVE BEEN NOTIFIED
THEY"RE LOSING JOBS TODAY, 1 KNOW THIS 1S REALLY CRITICAL. AND
I WOULD HOPE THAT OUR STAFFS COULD FOLLOW UP WITH THEM. AND I
HOPE WE HAVE THAT COMMITMENT FROM YOU TO DO THAT AND TO SEE IF
THERE ARE OPENINGS IN HSH THAT WE DO WHATEVER WE CAN AS SOON
AS POSSIBLE. AND YOU CAN REPORT BACK TO THIS BOARD ON THAT,
OKAY? THANK YOU. OH, SUPERVISOR HAHN.
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SUP. JANICE HAHN: YEAH, THANK YOU. AND I APPRECIATE THIS. AND
I THINK IT"S REALLY IMPORTANT. IT DOES FEEL VERY FRUSTRATING,
ESPECIALLY WHEN THEY TALK ABOUT NUMBERS LIKE 25. AND 1 JUST
CAN®"T LET SOME OF THESE PUBLIC COMMENTS STAND. THESE WORKERS,
PARTICULARLY OUR SEIU 721 WORKERS, ARE OUT THERE, HAVE ALWAYS
BEEN OUT THERE FROM THE BEGINNING OF THIS CRISIS, WORKING SO
HARD, DOING THE KIND OF WORK THAT A LOT OF PEOPLE WON®T DO.
YOU KNOW, I HAVE SEEN THEM ON THE WEEKENDS, I*VE SEEN THEM ON
THE EVENINGS, 1°VE SEEN THEM DOING INCREDIBLE WORK AS WE ALL
LEAN IN TO TRYING TO SOLVE THIS CRISIS, THIS HUMANITARIAN
CRISIS OF HOMELESSNESS. AND LET®"S NOT DISPARAGE THOSE WHO ARE
ACTUALLY OUT THERE DOING THE HARD WORK. WE MAKE THE DECISIONS
UP HERE. WE TRY TO, THE VOTERS HAVE GIVEN THEIR TAX DOLLARS TO
SOLVE THIS PROBLEM, BUT THERE ARE FEW AND FAR BETWEEN PEOPLE
WHO ACTUALLY WOULD BE WILLING TO DO SOME OF THIS VERY
DIFFICULT WORK AS IT RELATES TO BEING OUT THERE IN THE
ENCAMPMENTS, TAKING THE FRANTIC PHONE CALLS FROM RESIDENTS
FROM OUR OFFICES THAT SOMEONE NEEDS HELP. AND 1 JUST DIDN"T
WANT TO LET THOSE COMMENTS STAND. 1 SUPPORT OUR OUTREACH
WORKERS. I SUPPORT SEIU. THANK YOU FOR WHAT YOU®"RE DOING.
WE"RE GOING TO FIGURE THIS OUT TOO. WE DON"T WANT ANY OF YOU
TO LEAVE HERE WITHOUT A FEELING THAT YOU DON"T HAVE A JOB.

SUP. HILDA SOLIS, CHAIR: THANK YOU. WITH THAT, HEARING NO
OBJECTIONS, THAT WILL BE THE ORDER. THIS IS A RECEIVED AND
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FILED.

EDWARD YEN, EXECUTIVE OFFICER: THANK YOU, MADAM CHAIR. BEFORE
WE MOVE ON TO THE NEXT ITEM, I*D LIKE TO ANNOUNCE THAT MEMBERS
OF THE PUBLIC ATTEMPTING TO VIEW OUR LIVE MEETING ONLINE, ON
OUR WEBSITE, MAY BE EXPERIENCING LATENCY DUE TO OUR NETWORK
ISSUES. YOU CAN HAVE AN ALTERNATE PLATFORM. YOU CAN CONTINUE
TO VIEW THE BOARD MEETING BY USING OUR LIVE STREAM VIA OUR
YOUTUBE CHANNEL BY VISITING THE LIVE BROADCAST TAB ON OUR
WEBSITE AT WWW._.BOS.LACOUNTY.GOV, OR YOU COULD SEARCH ON THE
YOUTUBE CHANNEL FOR BOS L.A. COUNTY, AND YOU"LL BE ABLE TO
FIND OUR CHANNEL AS WELL. WE WILL NOW MOVE ON TO SET MATTER 2,
REPORT ON THE IMPLEMENTATION OF THE DEPARTMENT OF HOMELESS
SERVICES AND HOUSING, WHICH WAS HELD FOR REPORT. FOR MEMBERS
OF THE PUBLIC JOINING US REMOTELY TO COMMENT ON THIS ITEM,
PLEASE USE THE RAISE HAND FEATURE IF YOU ARE ONLINE OR PRESS
STAR 3 IF ON THE TELEPHONE. SARAH MAHIN, DIRECTOR OF HOMELESS
SERVICES AND HOUSING WILL MAKE A PRESENTATION. FOR THE
DEPARTMENTAL SPEAKERS, PLEASE STATE YOUR NAME AND TITLE FOR
THE RECORD WHEN YOU ADDRESS THE BOARD.

SUP. HILDA SOLIS, CHAIR: THANK YOU. SARAH, DO YOU WANT TO GO
AHEAD AND BEGIN? WELCOME.

SARAH MAHIN: THANK YOU SO MUCH. SARAH MAHIN, DIRECTOR OF
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DEPARTMENT OF HOMELESS SERVICES AND HOUSING. THANK YOU FOR
HAVING ME HERE TODAY TO PRESENT HSH®"S 2ND QUARTERLY REPORT.
THE METRICS 1 PRESENT TODAY ARE A SUBSET OF THE DATA AVAILABLE
ON THE PUBLIC DASHBOARDS THAT HSH RECENTLY LAUNCHED ON KEY
PERFORMANCE INDICATORS DEVELOPED BY THE EXECUTIVE COMMITTEE
FOR REGIONAL HOMELESS ALIGNMENT OR ECRA THROUGH ITS BEST
PRACTICES FOR STANDARDIZATION OF CARE COMMITTEE. THEY NOW JOIN
THE MEASURE A METRICS DASHBOARD ON HSH®"S WEBSITE, PROVIDING
MORE VISIBILITY, TRANSPARENCY AND ACCOUNTABILITY AROUND HOW
THE COUNTY*®S DOLLARS ARE BEING USED. NEXT SLIDE. THIS
QUARTERLY REPORT HIGHLIGHTS DATA FOR Q3, WHICH 1S JANUARY
THROUGH MARCH OF 2026, DETAILING THE WORK THAT®S UNDERWAY
WHILE A NEW DEPARTMENT WAS BEING BUILT. I"LL ALSO DISCUSS THE
PREPARATIONS WE®VE UNDERTAKEN AHEAD OF THE JULY 1 TRANSITION,
WHEN HSH WILL DIRECTLY ADMINISTER ALL PROGRAMMATIC COUNTY
FUNDING THAT WAS PREVIOUSLY ADMINISTERED BY AT LEAST 3
DIFFERENT ENTITIES, INCLUDING THE CEO, HOMELESS INITIATIVE,
THE DEPARTMENT OF HEALTH SERVICES, HOUSING FOR HEALTH, AND
LAHSA. TOMORROW MARKS THE BEGINNING OF AN EXCITING NEW PHASE
IN HSH®S TRANSITION. THE BOARD HAS BEEN CLEAR. THE OLD
FRAGMENTED WAY OF DOING THINGS WASN®T WORKING. HSH EXISTS TO
MAKE THE COUNTY®"S RESPONSE TO HOMELESSNESS CLEARER, FASTER,
AND MORE ACCOUNTABLE TO THE PEOPLE AND THE COMMUNITIES THAT WE
SERVE. CENTRALIZING COUNTY-FUNDED SERVICES UNDER ONE ENTITY
HELPS US DO EXACTLY THAT. 1 WANT TO COMMEND AND THANK THE
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INCREDIBLE HSH TEAM WHO HAVE WORKED TIRELESSLY OVER THE LAST
SEVERAL MONTHS TO MAKE ALL OF THIS POSSIBLE AND WHO UNDERTAKE
THIS WORK WITH DILIGENCE, RESILIENCE, AND HEART. AND TO OUR
PARTNERS, OUR SERVICE PROVIDERS IN YOUR BOARD, THIS IS A BIG
MILESTONE AND WE"RE DEEPLY GRATEFUL FOR YOUR SUPPORT
THROUGHOUT THE TRANSITION. NEXT SLIDE. AS HAS BEEN THE
PRACTICE SINCE THE BOARD PROCLAIMED A LOCAL EMERGENCY ON
HOMELESSNESS IN JANUARY, 2023, TODAY, 1°"LL PROVIDE AN UPDATE
ON THE COUNTY®"S ENCAMPMENT RESOLUTION EFFORTS. NEXT SLIDE.
THIS SLIDE SUMMARIZES OPERATIONS COORDINATED THROUGH THE
COUNTY"S HOMELESS OUTREACH SERVICES TEAMS, OR HOST, AND THE
PATHWAY HOME PROGRAM. 214 COUNTY ENCAMPMENT RESOLUTION
OPERATIONS, OR PROTOCOLS, WERE CONDUCTED DURING THE 3RD
QUARTER. THE AVERAGE RESPONSE TIME WAS ROUGHLY 45 DAYS, WHICH
EXCEEDS OUR TARGET OF 90 DAYS. NEXT SLIDE. IN Q3, THROUGH THE
PATHWAY HOME PROGRAM, WE BROUGHT IN 141 NEW PARTICIPANTS INTO
INTERIM HOUSING AND 107 PARTICIPANTS EXITED TO PERMANENT
HOUSING. ON THE RIGHT-HAND SIDE OF THE SCREEN, YOU CAN SEE
THAT ABOUT 1,400 PARTICIPANTS WERE SERVED THROUGH PATHWAY HOME
THROUGH THE FIRST THREE QUARTERS OF THE FISCAL YEAR. 1 DO WANT
TO NOTE THAT WE EXPECT A DOWNWARD TREND TO CONTINUE AS WE RAMP
DOWN THE OVERALL SIZE OF OUR MOTEL BASED OPERATIONS. NEXT
SLIDE. THE COUNTY®"S ENCAMPMENT RESOLUTION EFFORTS ALSO REMOVED
111 UNSAFE RECREATIONAL VEHICLES AND OTHER DEBRIS FROM
COMMUNITY SPACES IN THE 3RD QUARTER. FISCAL YEAR TO DATE,
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WE"VE REMOVED 311 RVS IN TOTAL. NEXT SLIDE. OVER THE NEXT TWO
SLIDES, YOU"LL SEE THE LOCATIONS OF THE COUNTY”S ENCAMPMENT
RESOLUTIONS. HERE, YOU WILL SEE THE LOCATIONS BY SERVICE
PLANNING AREA OF THE 214 OPERATIONS OR PROTOCOLS. NEXT SLIDE.
AND ON THIS SLIDE, YOU WILL SEE THE LOCATIONS BROKEN OUT BY
SUPERVISORIAL DISTRICT. I WANT TO NOTE AGAIN THAT THESE DO NOT
INCLUDE ENCAMPMENT RESOLUTIONS THAT ARE CONDUCTED BY OTHER
LOCAL JURISDICTIONS THAT THE COUNTY SUPPORTS, INCLUDING THOSE
IN THE CITY OF L.A. THIS 1S FOCUSED SOLELY ON THE OPERATIONS
THAT THE COUNTY MANAGES DIRECTLY. NEXT SLIDE. HSH LEVERAGES
ITS UNIQUE COORDINATING FUNCTION WITHIN THE HOMELESSNESS
RESPONSE SYSTEM BY STRENGTHENING REGIONAL COORDINATION,
COLLABORATION THROUGH THE EMERGENCY CENTRALIZED RESPONSE
CENTER, OR ECRC, WHICH SERVES AS A FRONT DOOR AND COORDINATING
ENTITY FOR THE REGION. NEXT SLIDE. ECRC RECEIVED 4,896 TICKETS
AND CLOSED 4,828 TICKETS IN THE THIRD QUARTER. THIS
DEMONSTRATES OUR RESPONSIVENESS TO RESOLVING THE ISSUES BEING
RAISED BY STAKEHOLDERS AND THE COMMUNITY QUICKLY. 1T TOOK AN
AVERAGE OF ONE DAY TO ASSIGN AN OUTREACH TEAM AND FIVE DAYS TO
RESPOND TO AND CLOSE OUT REQUESTS. AS YOU CAN SEE OUR RESPONSE
TIME HAS APPROVED FROM PRIOR QUARTERS EVEN AS THE VOLUME OF
TICKETS HAS INCREASED. THE NEXT TWO SLIDES PROVIDE BREAKDOWNS
OF ECRC TICKETS BY LOCATION. IF WE MOVE ON TO THE NEXT SLIDE,
WE"LL SEE THIS SHOWS THE TICKETS BY SERVICE PLANNING AREA. AND
ON THE NEXT SLIDE ARE THE ECRC TICKETS BY SUPERVISORIAL
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DISTRICT. THE NEXT SET OF SLIDES FOCUSES ON INTERIM HOUSING.
WE WORKED WITH THE COUNTY CIO TO INTEGRATE DATA USING THE SAME
DATA MODEL THAT WAS USED FOR THE MEASURE A METRICS TO BE ABLE
TO CAPTURE THE FULL STORY OF OUR REGIONAL RESPONSE, NOT JUST
HSH®"S WORK IN INTERIM HOUSING. NEXT SLIDE. SO, WHAT WE SEE IN
THE THIRD QUARTER IS THAT 7,700 PEOPLE WERE NEWLY PLACED INTO
INTERIM HOUSING. IN TOTAL, WE SERVED 31,932 PEOPLE IN INTERIM
HOUSING IN THE THIRD QUARTER. AND FOR THE FIRST THREE QUARTERS
OF THE FISCAL YEAR, WE SERVED OVER 46,000 PEOPLE IN INTERIM
HOUSING ACROSS THE COUNTY. NEXT SLIDE. OF THE 3,932 ACTIVE
PARTICIPANTS, WE SAW 8,926 PARTICIPANTS EXIT TO PERMANENT
HOUSING, A TEMPORARY SETTING, OR A DIFFERENT SYSTEM OF CARE,
OR TO ANOTHER SETTING. SO, THAT®"S 8,926 PEOPLE WHO EXITED.
YOU"LL SEE A MORE DETAILED BREAKDOWN ON PARTICIPANT EXITS.
ABOUT 22% OF THE PARTICIPANTS EXITED INTERIM HOUSING TO A
PERMANENT HOUSING DESTINATION. AND ABOUT 28% OF PARTICIPANTS
RETURNED TO UNSHELTERED HOMELESSNESS DURING THE THIRD QUARTER.
I WANT TO NOTE AGAIN THAT THIS IS DATA FOR THE ENTIRE COUNTY,
NOT JUST HSH. 1 ALSO KNOW THAT I1T"S HARD TO SEE THAT 28% OF
PEOPLE EXITED TO UNSHELTERED HOMELESSNESS. BUT WHEN WE
BENCHMARK OURSELVES AGAINST NATIONAL AND STATE DATA, WE"RE
ACTUALLY OUTPERFORMING IT. AT THE STATE LEVEL, 33% OF PEOPLE
ARE EXITING INTO UNSHELTERED. SO, WE®"LL CONTINUE TO DO WORK ON
THIS. NEXT SLIDE. SO, AGAIN, I WANT TO NOTE FOR PERMANENT
HOUSING THAT THESE DATA POINTS ARE FOR THE REGION AS A WHOLE,
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NOT JUST HSH ADMINISTERED PERMANENT HOUSING RESOURCES. NEXT
SLIDE. DURING THE THIRD QUARTER, 3,135 PEOPLE MOVED INTO
PERMANENT HOUSING, INCLUDING ABOUT 850 PEOPLE WHO SELF-
REPORTED THEIR EXIT TO PERMANENT HOUSING. THE REST EXITED TO
PERMANENT SUPPORTIVE HOUSING OR TO TIME-LIMITED SUBSIDY.
PROGRAMS THAT THE SYSTEM ADMINISTERS. BUT THIS DOESN®"T ACCOUNT
FOR ALL THAT WE®RE DOING IN OUR PERMANENT HOUSING PROGRAMS. 1IN
TOTAL, 52,199 PEOPLE WERE SERVED THROUGH OUR PERMANENT HOUSING
PROGRAMS BECAUSE WE®"RE NOT JUST COMMITTED TO BRINGING PEOPLE
INSIDE, WE*RE COMMITTED TO HELPING PEOPLE STAY INSIDE AND STAY
HOUSED. IT"S IMPORTANT TO NOTE THAT IN THE LOS ANGELES
CONTINUUM OF CARE, MORE THAN 11,000 PEOPLE ARE CURRENTLY
HOUSED WITH FEDERAL HUD COC FUNDING. HSH AND OUR PARTNERS ARE
MONITORING THE POTENTIAL IMPACT OF RECENT HUD CHANGES AND ARE
PLANNING AROUND THIS VERY CLOSELY. NEXT SLIDE. RETENTION 1S
REALLY IMPORTANT, AS I MENTIONED, AND OUR RETENTION RATE
STAYED STRONG IN PERMANENT HOUSING, WITH 91% OF PEOPLE
REMAINING IN HOUSING AFTER ONE YEAR AND 83% REMAINING HOUSED
AFTER TWO YEARS. NEXT SLIDE. AS 1 MENTIONED, WE RECENTLY
LAUNCHED THE KP1 DASHBOARD THAT REPORTS ON METRICS DEVELOPED
BY ECRA. THE NEXT ITERATION OF THIS VERSION THAT®"S POSTED
RIGHT NOW ONLY REPORTS ON DATA FOR HSH, AND IN THE NEXT
ITERATION OF THE DASHBOARD WHICH WILL BE LAUNCHED IN OCTOBER,
WE"LL INCLUDE ADDITIONAL METRICS AS WELL AS DATA FROM OTHER
SYSTEM PARTNERS LIKE THE CITY OF L.A., DEPARTMENT OF MENTAL
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HEALTH, AND OTHER LARGE FUNDERS OF SERVICES ACROSS THE COUNTY.
NEXT SLIDE. OVER THE NEXT FEW SLIDES, I WILL OUTLINE HOW HSH
HAS WORKED CLOSELY WITH OUR PARTNER DEPARTMENTS. NEXT SLIDE.
OF NOTE, ON BEHAVIORAL HEALTH AND OUR WORK WITH DEPARTMENT OF
MENTAL HEALTH AND SAPC, WE HAVE DEVELOPED THE FIRST
COMPREHENSIVE INTEGRATED SERVICES PROGRAMS BEST PRACTICES
FRAMEWORK. THIS HELPS US TO BETTER MEET THE NEEDS OF
PARTICIPANTS, PHYSICAL HEALTH, FUNCTIONAL HEALTH AND
BEHAVIORAL HEALTH NEEDS. SO, WE REALLY CAME TOGETHER AND
IDENTIFIED WHAT 1S THE FRAMEWORK FOR US TO BE DEVELOPED TO
DELIVER THESE INTEGRATED SERVICES IN OUR DIFFERENT HOUSING
SETTINGS. NEXT SLIDE. THROUGH THE INTERIM HOUSING OUTREACH
PROGRAM, OR IHOP, HSH, THE DEPARTMENT OF MENTAL HEALTH AND THE
DEPARTMENT OF PUBLIC HEALTH, WORK IN PARTNERSHIP WITH OUR
INTERIM HOUSING OPERATORS, COMMUNITY-BASED ORGANIZATIONS, AND
MANAGED CARE PLANS, L.A. CARE AND HEALTHNET TO PROVIDE ON-SITE
SUPPORT TO PEOPLE WHO ARE EXPERIENCING HOMELESSNESS AND WHO
HAVE FUNCTIONAL CHALLENGES. THE IHOP TEAM®S CASELOADS HAVE
STABILIZED AND THEY ARE SERVING ABOUT 2,500 CLIENTS EVERY
QUARTER. NEXT SLIDE. ADDRESSING AND PREVENTING HOMELESSNESS IN
THE UNINCORPORATED AREAS 1S AN INTEGRAL PART OF THE COUNTY®S
HOMELESSNESS EFFORTS. ON APRIL 1, 2025, THIS BOARD ADOPTED A
MOTION TO ESTABLISH AN OFFICE OF UNINCORPORATED SERVICES. AND
1"M PLEASED TO ANNOUNCE THAT OUR LEAD FOR THIS OFFICE, VICTOR
HINDERLITER, ASSUMES THIS ROLE TOMORROW. AND EARLIER THIS
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MONTH, CEO LACDA, DCBA, AND HSH SUBMITTED A REPORT BACK TO THE
BOARD OUTLINING A JOINTLY DESIGN, COORDINATED HOUSING STRATEGY
SPECIFICALLY TARGETED TO THE UNINCORPORATED AREAS FOR
AFFORDABLE HOUSING AND PREVENTION DOLLARS THAT WE RECEIVED
FROM LACAHSA. NEXT SLIDE. HSH COLLABORATED WITH DPSS TO
ESTABLISH WHAT WE"RE CALLING A MEGA MOU, TO PARTNER ON STATE
PROGRAMS THAT YOU SEE ON THE SCREEN. I1T"S REALLY AN EXAMPLE OF
STREAMLINED BUREAUCRACY. WE CONSOLIDATED WHAT WAS PREVIOUSLY A
WEB OF MOUS BETWEEN DPSS, LAHSA, AGING AND DISABILITY, DHS,
AND CEO INTO ONE MOU BETWEEN DPSS AND HSH THAT FUNDS ENRICHED
RESIDENTIAL CARE, BENEFITS ADVOCACY SERVICES, INTERIM AND
PERMANENT HOUSING, AS WELL AS FAMILY SOLUTION CENTERS. THIS IS
AN EXAMPLE OF WHAT CONSOLIDATING UNDER ONE DEPARTMENT ENABLES
US TO DO. WE ALSO COLLABORATED WITH DCFS, DYD, DCBA, DEO, DMH,
AND JCOD TO DEVELOP A LARGE PHILANTHROPIC PROPOSAL AIMED AT
REDUCING YOUTH HOMELESSNESS. AND FINALLY, WE®*RE WORKING WITH
THE SAME PARTNERS AND WITH YOUNG PEOPLE TO REDESIGN COLLECTIVE
ACTION TABLES THAT ADDRESS YOUTH HOMELESSNESS. NEXT SLIDE.
I"LL NOW REVIEW A FEW OPERATIONAL METRICS. BY PLACING CONTRACT
MANAGEMENT, PROGRAM OVERSIGHT, AND FISCAL ACCOUNTABILITY UNDER
ONE ROOF, HSH CAN MORE CLOSELY MONITOR CONTRACT EXECUTION,
PERFORMANCE, AND PAYMENT. THIS 1S CRITICAL FOR BOTH PUBLIC
TRANSPARENCY AND TO ASSURE THAT OUR PROVIDER PARTNERS ARE PAID
ON TIME. NEXT SLIDE. DURING THIS REPORTING PERIOD, HSH AMENDED
A TOTAL OF 416 AGREEMENTS AND WORK ORDERS TO TRANSITION THEM
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FROM DHS AND CEO TO HSH. IN Q3, WE ALSO BEGAN INITIATING NEW
AGREEMENTS WITH NEW SERVICE PROVIDERS RELATED TO THE
TRANSITION OF FUNDING FROM LAHSA ON JULY 1. AS OF YESTERDAY,
WE*"VE EXECUTED 100% OF THE SUPPORTIVE HOUSING SERVICES MASTER
AGREEMENTS WITH THESE PROVIDERS, 100% OF THE WORK ORDERS HAVE
BEEN SENT TO PROVIDERS, AND 96% OF THOSE WORK ORDERS HAVE BEEN
SIGNED AND EXECUTED. AND IF YOU"RE A SERVICE PROVIDER
LISTENING RIGHT NOW AND YOU HAVEN®T RETURNED YOUR SIGNED WORK
ORDER, THIS 1S ANOTHER REMINDER TO PLEASE DO THAT TODAY. WE
ALSO BEGAN TO ADMINISTER BOARD OFFICE DISCRETIONARY FUNDING IN
Q3, WHICH WAS PREVIOUSLY ADMINISTERED BY CEO AND LAHSA.
ADMITTEDLY, THIS PART OF THE TRANSITION HASN®"T GONE THE
SMOOTHEST, AND WE"RE WORKING DILIGENTLY TO RECONCILE THE
FUNDING ALLOCATIONS AND TO ISSUE CONTRACTS THAT ADVANCE EACH
DISTRICT®"S PRIORITIES. THANK YOU FOR YOUR PATIENCE WITH THIS
PORTION OF THE TRANSITION AND FOR ALLOWING US TO FOCUS ON
REBUILDING THE LARGER CONTRACTUAL FOUNDATION OF THE COUNTY"S
HOMELESS RESPONSE SYSTEM. NEXT SLIDE. HSH PAID 941 INVOICES OF
WHICH 97% WERE PROCESSED WITHIN TARGET TIMEFRAMES. AND WHILE 1
UNDERSTAND THAT THAT MAKES US AN A STUDENT, WE AIM FOR 100%.
SO, WE"VE UNDERTAKEN SOME PROCESS IMPROVEMENTS, INCLUDING
UNIFYING THE INVOICE PROCESSING STEPS INTO A SINGLE PROCESS
UNDER HSH. WE HAD DIFFERENT PROCESSES UNDER CEO THAN UNDER
DHS, SO NOW WE HAVE ONE PROCESS FOR HSH. WE®"VE DEPLOYED
ELECTRONIC WORKFLOWS TO ELIMINATE MANUAL PROCESSING, AND WE*®VE
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CREATED AUTOMATION ESCALATION TO AUTOMATICALLY ALERT
LEADERSHIP IF THERE®"S ANY DELAYS. NEXT SLIDE. AND LAST BUT
CERTAINLY NOT LEAST, WE"RE GOING TO END ON OUR WORKFORCE.
THESE NEXT SLIDES WILL SHARE SOME STATS ON HSH STAFFING. THE
NEXT SLIDE. YOU"LL SEE THAT WE MADE MINIMAL PROGRESS IN THE
THIRD QUARTER ON HIRING AND ENDED THE QUARTER WITH 216
VACANCIES. THIS WAS DUE TO A FEW FACTORS. FIRST WAS THE NEED
TO GET LABOR APPROVAL ON SPECIALTY REQUIREMENTS FOR MANY OF
OUR POSITIONS. WE ALSO NEED TO GO THROUGH A CEO CLASS REVIEW
ON THE CLASSIFICATION LEVEL FOR MANY POSITIONS. THERE 1S THE
TIMELINE FOR WHEN WE COULD HIRE AND TRANSITION LAHSA STAFF
BECAUSE WE NEEDED TO MAINTAIN OPERATIONS AT LAHSA DURING THE
THIRD QUARTER, AND ALSO OUR HR CAPACITY. WITH THANKS TO CEO
AND TO DHR, WE HAVE MADE PROGRESS ON ALL OF THOSE FRONTS, AND
YOU"LL SEE THAT PROCESS REFLECTED IN OUR FOURTH QUARTER
REPORT. A LOT MORE HIRING HAS HAPPENED THIS QUARTER. NEXT
SLIDE. BEFORE 1 WRAP UP, 1°D LIKE TO SHARE A STORY FROM A
RECENT PATHWAY HOME OPERATION BECAUSE ALL OF THIS MATTERS
ABOUT PEOPLE, RIGHT? THIS 1S REALLY ABOUT THE PEOPLE THAT WERE
HERE TO SERVE. AND ON THE SCREEN, YOU SEE ALMA, WHO®"S 35 AND
HAD BEEN LIVING IN AN RV IN LANCASTER WITH HER DOG AND HER
PARTNER FOR MORE THAN A YEAR AND A HALF. IN FEBRUARY, 2026,
ALMA ENTERED OUR PATHWAY HOME PROGRAM, AND SHE®S NOW SAFELY
INDOORS. ALMA AND HER PARTNER MEET REGULARLY WITH THEIR CASE
MANAGERS TO CONTINUE THEIR TRANSITION OUT OF HOMELESSNESS, AND
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SHE®S LOOKING TO WORK AGAIN IN HER PREVIOUS FIELDS OF
EMPLOYMENT. NEXT SLIDE. SO FINALLY, I JUST WANT TO RESTATE HOW
COMMITTED WE ARE TO THIS IMPORTANT WORK AND TO LEADING WITH
PEOPLE FIRST, TO KEEPING EQUITY, ACCOUNTABILITY, AND
TRANSPARENCY AT THE FOREFRONT. I LOOK FORWARD TO CONTINUING TO
WORK CLOSELY WITH EACH OF YOUR OFFICES AS WE CONTINUE TO
STRENGTHEN AND STABILIZE THE HOMELESS RESPONSE SYSTEM AND TO
MOVE ON TO PHASE 3 OF HSH®"S IMPLEMENTATION WHICH 1S THE
INTEGRATION OF ADDITIONAL COUNTY PROGRAMS AND SERVICES INTO
HSH>S CENTRALIZED STRUCTURE. THANK YOU FOR LISTENING AND 1*M
HAPPY TO ANSWER YOUR QUESTIONS.

SUP. HILDA SOLIS, CHAIR: THANK YOU VERY MUCH FOR THE
PRESENTATION AND 1°LL START WITH QUESTIONING FROM THE BOARD
MEMBERS. SO, WE"LL START WITH SUPERVISOR PARKER.

SUP. KATHRYN BARGER: THANK YOU, MADAM CHAIR, AND THANK YOU,
SARAH AND YOUR ENTIRE TEAM FOR THE WORK YOU"RE DOING. I KNOW
THAT WHEN WE MOVE FORWARD WITH THIS IDEA OF CREATING ITS
DEPARTMENT, IT WAS ABOUT ACCOUNTABILITY, TRANSPARENCY, AND WE
WANT TO MAKE SURE YOU DO IT RIGHT. AND 1 KNOW THAT A LOT IS
BEING THROWN AT BECAUSE THERE®"S A LITTLE BIT OF CONFUSION IN
TERMS OF THE ROLES THAT LAHSA PLAYS, THE CITY PLAYS, AND THE
COUNTY PLAYS. AND 1 THINK IT"S IMPORTANT EVEN WITH THE LATEST
LETTER THAT CAME THROUGH FROM A CITY COUNCIL MEMBER FROM L.A.,
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IT"S IMPORTANT FOR US TO BE TRANSPARENT, BUT ALSO EDUCATE. BUT
NOT EDUCATE IN A FINGER-POINTING SAYING, IT"S NOT OUR PROBLEM,
IT"S YOURS. COLLABORATION, HOW WE CAN WORK TOGETHER, BECAUSE 1
DON"T WANT YOU IN A SITUATION WHERE YOU ARE SOLVING PROBLEMS
THAT QUITE FRANKLY YOU"RE NOT EQUIPPED TO SOLVE NOR CAN YOU
AND THEN IT CREATES THIS SENSE OF FAILURE, WHICH FROM ANYTHING
BUT THE TRUTH IN TERMS OF THE WORK THAT YOU"RE DOING. BUT I
KNOW WITH THE SUDDEN GROWTH, THERE CAN BE GROWING PAINS. AND I
APPRECIATE YOU ACKNOWLEDGING SOME OF THE ISSUES. MY OFFICE HAS
BEEN GETTING SOME FRUSTRATED CALLS AND EMAILS FROM
CONSTITUENTS ABOUT THE LACK OF RESPONSIVENESS FROM THE
REFERRALS WE HAVE MADE TO OR THAT HAVE BEEN MADE TO HSH. CAN
YOU SPEAK TO THE GENERAL PROCESS AND TIMING ON HOW YOUR
DEPARTMENT 1S HANDLING REFERRALS AND ALSO WHAT KIND OF EXTRA
SUPPORT DOES THE DEPARTMENT NEED FROM US TO HELP YOU AND YOUR
TEAM ADDRESS THE TIME PERIOD, EVEN ACKNOWLEDGEMENT THAT THE
COMPLAINT OR THE REQUEST CAME THROUGH SO THAT PEOPLE KNOW AT
LEAST THEY ARE BEING HEARD.

SARAH MAHIN: YEAH. THANK YOU, SUPERVISOR BARGER, FOR THE
QUESTION AND ALSO FOR THE FEEDBACK THAT YOUR OFFICE HAS
PROVIDED US SO THAT WE CAN WE CAN WORK TO RESOLVE I1T. THE ECRC
TEAM OVERSEES UNSHELTERED COORDINATION FOR THE COUNTY AND THEY
TRIAGE THE OUTREACH REQUESTS FOR INDIVIDUALS THAT ARE IN
UNSHELTERED SETTINGS. SO, I REPORTED ON THE METRICS FOR WHAT
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THEY"RE DOING WITH LA-HOP AND THE HEARS PROTOCOLS THAT HAPPEN
FOR THE ENCAMPMENT RESOLUTION. AND WE®VE MADE PROGRESS ON
THOSE FRONTS. FOR PEOPLE WHO, WE ALSO HAVE A GRIEVANCES TEAM
AT HSH, AND THAT 1S THE TEAM THAT LOOKS AT INQUIRIES IF A
PARTICIPANT IS RESIDING IN A HOUSING PROGRAM OR ANOTHER
PROGRAM THAT®"S ADMINISTERED BY HSH. WE DO SOMETIMES, AND NOT
INFREQUENTLY, GET INQUIRIES AND REQUESTS FOR PROGRAMS THAT ARE
NOT ADMINISTERED BY HSH. IN THOSE INSTANCES, WE HAVE TO
IDENTIFY WHO IS ADMINISTERING THAT PROGRAM, AND THEN TRIAGE
THAT GRIEVANCE OR INQUIRY TO THOSE DEPARTMENTS. WE®VE ALSO,
AND YOUR MOTION RECENTLY AROUND PREVENTION 1 THINK REALLY
SPOKE TO THIS ABOUT HOW RESOURCES ARE SCATTERED ACROSS A
VARIETY OF DIFFERENT ENTITIES. AND SO, THE WORK BEFORE US NOW
IS HOW DO WE BRING THAT TOGETHER AND STITCH IT TOGETHER IN
SUCH A WAY THAT EVERYONE UNDERSTANDS WHERE THEY GO AND HOW TO
TRIAGE PEOPLE TO THE RIGHT PLACE AND NOT JUST SAYING IT"S NOT
OUR ROLE, IT®"S NOT OUR RESPONSIBILITY. WE DON*T HAVE THOSE
RESOURCES. SO, WE"RE REALLY WORKING WITH OUR PARTNERS AROUND
BUILDING OUT THAT MAP. 1 ALSO JUST WANT TO NOTE THAT WE
CURRENTLY DO NOT HAVE RESOURCES FOR A DEDICATED CONSTITUENT
RELATIONS TEAM TO HANDLE ALL THE REFERRALS THAT WE®"RE GETTING
RELATED TO CONSTITUENTS. SO, 1 DO WANT TO ACKNOWLEDGE THAT
THERE IS A BIT OF A GAP, 1 THINK, AROUND WHAT ALL THE BOARD
OFFICES ARE HOPING THAT WE"RE ABLE TO DO WITH CONSTITUENT
INQUIRIES AND OUR CURRENT STAFFING.
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SUP. KATHRYN BARGER: CAN 1 ASK A FOLLOW UP TO THAT ANSWER
RIGHT THERE? IF SOMEONE CALLS 3-1-1, HOW DOES THAT TRIAGE? AND
HOW 1S THAT INDIVIDUAL, HOW DOES 3-1-1 HANDLE A CALL WHERE
THEY WANT TO EITHER SEEK HELP OR REPORT A SITUATION THAT AN
OUTREACH TEAM NEEDS TO GO OUT AND WORK WITH?

CARTER HEWGLEY: DO YOU MEAN 2-1-17

SUP. KATHRYN BARGER: I MEAN 2-1-1. SORRY, 2-1-1. 4-1-1, 9-8-8.
YEAH.

CARTER HEWGLEY: 1 DON®"T WANT TO GIVE YOU THE WRONG
INFORMATION. OH SORRY, CARTER HEWGLEY, WITH THE DEPARTMENT.
I1"LL FOLLOW UP ON EXACTLY WHAT THE RELATIONSHIP BETWEEN A
REFERRAL INTO THE 2-1-1 SYSTEM AND HOW IT RELATES TO LA-HOP.
I1"M PRETTY SURE 1 UNDERSTAND THE LINKAGE, BUT THAT IS, 1
THINK, THE CORE DESIGN 1S THAT WHEN YOU CONTACT 2-1-1 TO ASK
FOR HELP, WE ARE ROUTING THAT APPROPRIATELY TO AN LA-HOP
RESOURCE. BUT LET ME DOUBLE CHECK IT AND GET BACK TO YOU ALL
WITH THE EXACT RELATIONSHIP BETWEEN THOSE REFERRALS.

SUP. KATHRYN BARGER: AND 1°D APPRECIATE 1T BECAUSE 1 KNOW THAT
THERE ARE MANY THAT ARE TOLD TO CALL 2-1-1 IF THEY NEED HELP.
AND 1 JUST WANT TO MAKE SURE THAT WE"RE NOT MISSING ANYTHING.
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I MEAN, WHEN I SAY, SARAH, THAT 1 CAN SPEAK FOR MYSELF, BUT I
BELIEVE THE BOARD FEELS THE SAME WAY. YOU NEED TO LET US KNOW
WHAT YOU NEED BECAUSE THIS DEPARTMENT STANDING UP AS A
DEPARTMENT TO ADDRESS HOMELESSNESS, WE WANT TO MAKE SURE THAT
WE"RE EQUIPPING YOU WITH THE RESOURCES THAT YOU NEED. AND
RESOURCES MAY NOT BE FINANCIAL. IT COULD BE JUST SUPPORT FROM
THE COUNTY FAMILY AS A WHOLE, BREAKING DOWN SILOS, MAKING SURE
THAT WE"RE ALL WORKING TOGETHER. I KNOW THAT THE OUTREACH 1S
NOW A BIG PART OF HSH. AND 1 AM EXCITED ABOUT THE CRITICAL
PART OF THE HOMELESS SYSTEM HOUSE WITHIN THE COUNTY AND THE
WORK THAT®"S BEING DONE. AS YOU KNOW, 1 FUNDED MY OWN OUTREACH
TEAMS DIRECTLY WITH LAHSA BECAUSE 1 FELT THAT IT WAS IMPORTANT
TO HAVE DEDICATED TEAMS WHO KNEW MY COMMUNITY. AND THE HOST
TEAMS IN PARTICULAR HAD BEEN PHENOMENAL AND THE 5TH DISTRICT
IS STILL FUNDING THOSE TEAMS. BUT WITH THE CHANGE IN LAHSA,
AND IT"S NO LONGER HOUSED UNDER LAHSA. 1 WANT TO ASK WHAT THE
DEPARTMENT®S OUTREACH PLANS FOR IN MY CASE DISTRICT 5, BUT I™M
SURE ALL THIS WOULD APPLY TO. ARE THEY SPECIFIC TO LOCATIONS
SUCH AS SPAS OR HOW 1S IT GOING TO BE STRUCTURED, BECAUSE 1°M
STILL GOING TO HAVE MY HOST TEAMS GOING OUT.

SARAH MAHIN: THANK YOU FOR THE QUESTION. SO, WE®VE BEEN
WORKING WITH YOUR OFFICES TO UPDATE ALL OF OUR OUTREACH MAPS
AND WHICH TEAMS ARE ASSIGNED TO WHICH AREAS AND WHAT TYPES OF
TEAMS BETWEEN THE MULTIDISCIPLINARY TEAMS, THE HOST TEAMS, AND
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WHAT WE"RE CALLING OUR URT, UNSHELTERED RESPONSE TEAMS AT HSH.
SO, WE"VE BEEN WORKING WITH YOUR OFFICES ON UPDATING THOSE
OUTREACH MAPS. WE®"VE ALSO BEEN WORKING ON REWORKING OUR
PROTOCOLS AND THEN TRAINING THE OUTREACH TEAMS TO PRIORITIZE
RESOURCES IN THE MOST EFFICIENT MANNER POSSIBLE. BUT 1 DO JUST
WANT TO NOTE THAT THERE WAS A TRUE REDUCTION IN OUTREACH
SERVICES BECAUSE OF THE FISCAL CONSTRAINTS THAT WE HAD. AND
WITH THE SPENDING PLAN, THERE 1S A TRUE REDUCTION IN OUTREACH
SERVICES. SO, WE"RE DOING WHAT WE CAN TO MAKE THE MOST WITH
THE RESOURCES WE HAVE AND TO STRETCH THEM, BUT THERE WAS A
REDUCTION IN OUTREACH.

SUP. KATHRYN BARGER: SO, 1"M TRYING TO THINK OF HOW TO PHRASE
THIS. SO, 1 KNOW THAT WE PRIORITIZE OUR TRIAGE. WE WANT
PREVENTION TO BE AT THE TOP. WE WANT TO PREVENT PEOPLE FROM
ENDING UP HOMELESS. HOW WOULD YOU TRIAGE OUTREACH AS IT
RELATES TO GETTING PEOPLE OFF THE STREET? BECAUSE FOR ME, 1"M
ALL IN FOR PREVENTION BECAUSE 1 BELIEVE THAT IT"S MORE COST
EFFECTIVE, BUT IT"S ALSO TO ME ETHICALLY AND MORALLY THE RIGHT
THING TO DO. BUT WHEN IT COMES TO OUTREACH AND THE GOAL OF
GETTING PEOPLE SERVICES, WHERE WOULD YOU RANK THAT IN TERMS OF
THE IMPORTANCE OF HOW YOU ARE FUNDING DIFFERENT PROGRAMS?

SARAH MAHIN: YEAH, OUTREACH IS REALLY CRITICAL AND IT"S BEEN
ONE OF THE CORE SORT OF PROGRAMS AND PILLARS WITHIN THE
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HOMELESS SYSTEM AND WITHIN THE MEASURE A SPENDING PLAN THAT WE
BRING TO YOU ALL. WE TYPICALLY PRIORITIZE PERMANENT HOUSING
FIRST BECAUSE THAT 1S WHAT ENDS PEOPLE®S HOMELESSNESS AND IT
IS OFTEN MORE COST EFFECTIVE THAN OUR OTHER INTERVENTIONS.
INTERIM HOUSING IS ANOTHER PILLAR THAT®"S BEEN PRIORITIZED
HEAVILY BECAUSE IT PROVIDES A SAFE PLACE FOR PEOPLE TO COME
INSIDE WHILE WE WORK ON THE PERMANENT HOUSING PLAN. AND THEN
OUTREACH HAS BEEN SORT OF THE THIRD PILLAR THAT®S BEEN
PRIORITIZED WITHIN OUR SPENDING PLANS. WE DID MAKE REDUCTIONS
THIS YEAR IN OUTREACH IN ORDER TO PRESERVE OUR INTERIM HOUSING
BEDS AND THE PERMANENT HOUSING.

SUP. KATHRYN BARGER: SO, THEY"RE EQUALLY, THERE®"S A SYNERGY
THAT YOU NEED ALL.

SARAH MAHIN: WE NEED ALL OF THEM. BUT ALSO, IT"S REALLY
IMPORTANT. WE DON®T WANT TO LIKE CUT OUR HOUSING RESOURCES TO
PRESERVE OUTREACH BECAUSE WHAT ARE PEOPLE OUTREACHING AND
OFFERING TO PEOPLE IF WE DON"T HAVE THOSE HOUSING. SO, THAT"S
WHERE WE HAVE TO BE LOOKING AT PROPORTIONS.

SUP. KATHRYN BARGER: SO, MY LAST QUESTION. IF YOU ARE TALKING
ABOUT DOWNSIZING ON THE OUTREACH, WHICH I UNDERSTAND, HOW ARE
YOU PRIORITIZING BY DISTRICT? IS IT A DIVIDE BY 5? IS IT A

DIVIDE BY SPA? 1S IT WHEREVER THE CALLS COME IN AND WE SEE A
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HIGH CONCENTRATION OF NEED? HOW IS THAT BEING DETERMINED?

SARAH MAHIN: WE USE A VARIETY OF DIFFERENT THINGS. WE ACTUALLY
LOOK AT IT A FEW DIFFERENT WAYS. WE LOOK AT IT BY SD AND WE
LOOK AT 1T BY SPA AND THERE®"S HUBS THAT WE CREATE WITHIN THOSE
GEOGRAPHIC AREAS BECAUSE WE NEED TO BREAK THEM DOWN INTO
SMALLER PIECES TO ASSIGN TO DIFFERENT TEAMS. WE DO LOOK AT THE
POINT-IN-TIME COUNT DATA AND OTHER DATA TO HELP US UNDERSTAND
WHAT THE NEEDS ARE IN TERMS OF ALLOCATION OF THOSE RESOURCES.
AND THEN MY TEAM HAS BEEN WORKING VERY CLOSELY WITH YOUR
OFFICES ON LOOKING AT ALL THIS INFORMATION FOR YOUR DISTRICTS
AND MAKING SURE THAT THE PRIORITIES IN YOUR DISTRICTS ARE
GETTING PRIORITIZED WITH THE OUTREACH RESOURCES WE HAVE.

SUP. KATHRYN BARGER: SO, WITH THE HOST, YOU®"RE GOING TO HAVE
HOST TEAMS. IF 1 HAVE DEDICATED TO THE 5TH AND I WAS FUNDING
AN OUTREACH WORKER TO BE EMBEDDED WITH THE HOST TEAM AND WAS
REIMBURSING LAHSA. IS THAT GOING TO BE AVAILABLE AGAIN OR ARE
YOU ALL STRETCHED SO THIN THAT YOU WOULDN®"T BE ABLE TO
ACCOMMODATE?

CARTER HEWGLEY: SO, ALL TEAMS ARE ACTUALLY GET LOADED INTO LA-
HOP BY WHERE THEY"RE GEOGRAPHICALLY FOCUSED. AND SO, THE ECRC
CAN ACTUALLY SEE WHEN A REFERRAL COMES IN AND 1 ACTUALLY GOT
AN ANSWER TO YOUR QUESTION ABOUT 2-1-1. WHEN YOU CALL 2-1-1,
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THEY ENTER IT INTO LA-HOP DIRECTLY ON BEHALF OF THE CALLER, SO
THAT ROUTES TO THE ECRC. AND ALL TEAMS ARE IN THE LA-HOP
SYSTEM, SO WE CAN SEE WHO WORKS IN THAT AREA AND WE DEPLOY
THEM BASED ON THAT RELATIONSHIP, WHICH 1S IN PART WHY, BECAUSE
I HAVE THE MIC, THE LOCAL JURISDICTIONS WHO HAVE THEIR OWN
OUTREACH PARTNERS THAT ARE NOT FUNDED BY THE COUNTY, WE WANT
THEM COORDINATING WITH THE ECRC TO MAKE SURE THEY®"RE ALSO IN
LA-HOP SO THAT THE ENTITY THAT KNOWS THAT AREA THE MOST AND
HAS THE RELATIONSHIPS CAN BE DEPLOYED.

SUP. KATHRYN BARGER: EXCELLENT, SO YOU®"RE GOING TO BE THAT
GLUE OR THAT UMBRELLA TO MAKE SURE THAT ALL ARE BROUGHT
TOGETHER?

CARTER HEWGLEY: YES.

SARAH MAHIN: THAT®"S RIGHT.

SUP. KATHRYN BARGER: FANTASTIC. AGAIN, I KNOW WE"RE GOING TO
HAVE GROWING PAINS, BUT 1 HAVE TO SAY THAT I"M REALLY PLEASED
AND 1 APPRECIATE THE TEAM THAT YOU HAVE. YOU CAN GET ANSWERS
QUICKLY, 1 LIKE THAT. AND I LOOK FORWARD TO GETTING MORE OF
THESE REPORTS AND SEEING HOW WE CAN TOGETHER COLLABORATE TO
MAKE SURE THAT WE ADDRESS THOSE THAT NEED OUR HELP. THANK YOU.
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SUP. HILDA SOLIS, CHAIR: THANK YOU. SUPERVISOR MITCHELL.

SUP. HOLLY J. MITCHELL: THANK YOU VERY MUCH, MADAM CHAIR. 1°LL
JUST START BY SAYING, YOU KNOW, 1 AGREE WITH SUPERVISOR
BARGER, WHO TALKED ABOUT TRANSPARENCY AND ACCOUNTABILITY, AND
WE"VE ALL USED THOSE WORDS AND CONCEPTS A LOT IN GENERAL AND
WITH REGARD TO THE STANDING UP THIS NEW DEPARTMENT. 1 WILL
SPEAK FOR MYSELF WHEN 1 WILL ADD, IN ADDITION TO THOSE
CONCEPTS, WHICH 1 HAVE ALWAYS SUPPORTED AND ALWAYS WILL, IT 1S
ALSO VERY IMPORTANT TO THE PEOPLE 1 REPRESENT THAT THIS
DEPARTMENT BE BETTER THAN WHAT WE WERE PURPORTING TO REPLACE.
BETTER DEFINED AS FASTER, MORE EFFICIENT IN GETTING PEOPLE OFF
THE STREETS. AND SO, BETTER IS ALSO KIND OF THE RUBRIC THROUGH
WHICH 1 CONTINUE TO MEASURE OUR SUCCESS AND HOLD YOU AND US
COLLECTIVELY ACCOUNTABLE TO. WE SHOULD BE BETTER THAN WHAT WE
REPLACED. I WANT TO TALK ABOUT TWO THINGS, CONTRACTS AND NON-
CONFORMING VEHICLE ORDINANCE. SO, 1 APPRECIATE THE PROGRESS
UPDATE ON THE ENCAMPMENT RESOLUTION. THE WORK TO REDUCE
RESPONSE TIMES FOR ADDRESSING ENCAMPMENTS AND RELATED CALLS
RECEIVED REALLY CRUCIAL ATTENTION ABOUT THREE YEARS AGO. AND
SO, I WANT TO DEEPLY THANK YOU AND TO ALL THE STAFF WHO WERE
THEN IN THE HOMELESS INITIATIVE AND THE PARTNER DEPARTMENTS,
PUBLIC WORKS, SHERIFF*S HOST TEAM, WHO TOOK THIS ISSUE VERY
SERIOUSLY. SEEING THE AVERAGE PROTOCOL RESPONSE NOW AT ABOUT
45 DAYS 1S A SIGNIFICANT IMPROVEMENT COMPARED TO THE SIX TO
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NINE-MONTH WAIT TIMES MY CONSTITUENTS EXPERIENCED BACK WHEN 1
FIRST TOOK OFFICE. SO, I WANT TO ACKNOWLEDGE THAT. THAT IS
HUGE. 1 HAVE A QUESTION REGARDING THE ENCAMPMENT RESOLUTIONS
AND COORDINATION WITH OTHER COUNTY DEPARTMENTS. SO, WHAT IS
THE MESSAGING YOU AND YOUR TEAM ARE CURRENTLY PROVIDING ABOUT
THE NON-CONFORMING VEHICLE ORDINANCE, WHICH IS NOW IN EFFECT
IN ADDITIONAL UNINCORPORATED AREAS, AND WHAT MATERIALS ARE
BEING SHARED?

SARAH MAHIN: THANK YOU FOR THE QUESTION. SO, WE®VE PARTNERED
WITH THE DEPARTMENT OF PUBLIC WORKS AND WE"RE USING AN FAQ
THAT THEY DEVELOPED ON THE OVERSIZED NON-CONFORMING VEHICLE
ORDINANCE AMENDMENT EXPANSION. SO, WE"RE USING THAT TO TRAIN
ALL OF THE OUTREACH WORKERS ON MESSAGING AROUND HOW THE
ORDINANCE IS IN EFFECT. AND THIS 1S INCLUDING THE NEW OUTREACH
TEAMS THAT WE JUST TRANSITIONED FROM LAHSA TO HSH. WE®VE ALSO
REVISED THE OUTREACH PROTOCOLS TO TAKE INTO ACCOUNT THE
CHANGES IN THIS NEW POLICY. AND THE UPDATED PROTOCOLS ARE
RIGHT NOW PROGRESSING THROUGH REVIEWS WITH COUNTY COUNCIL.

SUP. HOLLY J. MITCHELL: OKAY, SO IT"S A FACT SHEET AND PEOPLE
ARE BEING TRAINED WITH REGARD TO THE NEW ORDINANCE.

SARAH MAHIN: AND WE"RE UPDATING THE FORMAL PROTOCOLS.
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SUP. HOLLY J. MITCHELL: I APPRECIATE THAT. MOVING ON TO
CONTRACTING AND INVOICING, 1 UNDERSTAND THAT ADJUSTMENTS ARE
UNDERWAY FOR PROVIDERS BASED ON THE CHANGES THAT YOU®VE
IMPLEMENTED. AND 1*M SURE WE HAVE ALL HEARD CONCERNS, 1
CERTAINLY HAVE, ABOUT THE FEE-FOR-SERVICE MODEL AND YOU
EXPLAINED WHY YOU CHOSE NOT TO ADOPT THAT RECOMMENDATION FROM
THE SERVICE PROVIDER TASK FORCE. SO, 1 WOULD REALLY LIKE TO
SEE INFORMATION, NOT ONLY ON THE NUMBER OF EXECUTED CONTRACTS
AND INVOICES, BUT ALSO ON THE IMPACT OF THESE CHANGES. ON THE
INVOICES SIDE, ON YOUR INVOICES SLIDE, IT*S NOT CLEAR TO ME
HOW THE REVISED INVOICING TIMELINES HAVE AFFECTED
ORGANIZATIONAL CASHFLOW. THAT®"S WHAT WE"VE HEARD FROM OUR
NONPROFIT PARTNERS. IT"S THE TIMING OF THE CASHFLOW. WE KNOW
TOMORROW®S A KEY TARGET DATE FOR CONTRACTING AND INVOICING.
AND SO, GIVEN THAT THIS REALLY WAS AN ANCHOR ISSUE IN THE
CREATION OF THE DEPARTMENT, I HOPE THAT THESE REPORTS CAN
REFLECT LEARNINGS FROM HSH STAFF, AS WELL AS THE DIRECT
EXPERIENCE OF PROVIDERS DURING THE TRANSITION. INSIGHTS INTO
THE DATA AND INTO THE DIRECT IMPACT ON SERVICE PROVIDERS AND
PARTICIPANTS, I THINK, ARE CRITICAL TO UNDERSTANDING WHETHER
THE ADJUSTMENTS ARE TRULY RESOLVING PREVIOUS CHALLENGES AND TO
IDENTIFYING POTENTIAL NEW ISSUES EARLY ENOUGH TO ADDRESS THEM
OR PREVENT THEM. SO, DO YOU HAVE THE ABILITY TO PROVIDE
INFORMATION TODAY ON HOW THE CONTRACTING, INVOICING, AND
REPORTING CHANGES ARE AFFECTING PROVIDER STAFFING? ARE THEY
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ABLE TO MAINTAIN THEIR CURRENT STAFFING MODELS AND USE THE
SAME STAFF TO SATISFY THE HSH REPORTING REQUIREMENTS,
INCLUDING FINANCIAL DATA, ALL THOSE THINGS?

SARAH MAHIN: YEAH, THANKS FOR THE QUESTION. IT"S REALLY
IMPORTANT. AND WE®VE WORKED REALLY CLOSELY WITH THE PROVIDER
TASK FORCE OVER THE PAST NINE MONTHS TO BE LOOKING AT THE
DIFFERENT MODELS AND HOW WE"RE GOING TO BE IMPLEMENTING IT.
AND WHILE WE DIDN®*T ACCEPT THE TASK FORCE RECOMMENDATION TO
MAKE ALL OF OUR CONTRACTS FEE-FOR-SERVICE, WE DID LEAVE OUR
INTENSIVE CASE MANAGEMENT SERVICES CONTRACTS FEE-FOR-SERVICE.
AND THEN WE MADE ALL OF OUR INTERIM HOUSING CONTRACTS COST-
BASED REIMBURSEMENT AND ALIGNED THEM ALL AROUND THAT MODEL,
WHICH 1S THE BIGGEST CHANGE. IN OUR CONVERSATIONS WITH THE
PROVIDERS, THE BIGGEST PIECE OF FEEDBACK THAT WE GOT FROM THEM
IS AROUND THE CASH FLOW THAT YOU NOTED. IT"S NOT THAT THEY
CAN®"T DO THE COST-BASED REIMBURSEMENT WITH THEIR EXISTING
STAFF. 1T’S THAT THEY NEED MORE TIME TO DO THAT AND THEY NEED
TO HAVE ACCESS TO CASH WHILE THEY"RE WORKING THROUGH THOSE
PROCESSES. SO, IN ORDER TO MANAGE THAT, WHAT WE®"VE DONE IS
WE"RE ISSUING A QUARTER ADVANCE. ALL PROVIDERS HAVE AN
OPPORTUNITY FOR THEIR INTERIM HOUSING AND FOR THEIR
MULTIDISCIPLINARY CONTRACTS, WHICH ARE ALSO COST-BASED
REIMBURSEMENT, TO SUBMIT A REQUEST FOR A FULL QUARTER IN
ADVANCE. AND SO THAT MEANS THAT THEY SHOULD BE SUBMITTING
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THEIR JULY INVOICE REQUESTS IN AUGUST, AND IT GIVES US 15 TO
30 DAYS TO PAY IT OUT. SO, THEY SHOULD ALWAYS HAVE CASH ON
HAND, AND IF THEY"RE SUBMITTING TIMELY INVOICES BETWEEN WHAT
WE HAVE IN ADVANCE AND THEN WHAT THEY®LL BE SUBMITTING FOR
REIMBURSEMENT. AND THEN IT"S IN THE LAST FOUR MONTHS OF THE
YEAR THAT WE"LL DO THE RECONCILIATION ON THE ADVANCE PAYMENTS
VERSUS WHAT THEY®"RE BILLING INTO ANY SAVINGS THAT THEY HAVE.
WHERE THEY HAVEN®"T FULLY UTILIZED THE CONTRACTS MAX, WE"LL BE
MANAGING 1T IN THE LAST FOUR MONTHS.

SUP. HOLLY J. MITCHELL: AND IS THAT ENOUGH TO ALLOW THEM TO
MAINTAIN THEIR STAFFING LEVELS?

SARAH MAHIN: THAT SHOULD BE, YEAH, FOR THAT. BUT THERE WERE
OTHER REDUCTIONS, 1 DO WANT TO BE CLEAR, BECAUSE OF THE, FOR
JULY 1, AND 1 THINK WE ALL KNOW THIS, THERE WERE REAL
REDUCTIONS HAPPENING IN HOMELESS SERVICES. WE HAVE REDUCED
OUTREACH, WE ELIMINATED HOUSING NAVIGATION.

SUP. HOLLY J. MITCHELL: SO, SEPARATE FROM THOSE PROGRAMS,
FUNDING SOURCES THAT WERE ELIMINATED.

SARAH MAHIN: YEAH.

SUP. HOLLY J. MITCHELL: BUT AGAIN, UNDER THIS NEW CONTRACTING
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PROCESS.

SARAH MAHIN: YES.

SUP. HOLLY J. MITCHELL: DOES IT CLOSE THEIR CASH FLOW
SITUATION ENOUGH TO ALLOW THEM TO PAY THEIR STAFF?

SARAH MAHIN: YES, SUPERVISOR, IT DOES.

SUP. HOLLY J. MITCHELL: OKAY, AND ARE YOU REQUIRING A KIND OF
REPORTING AND A KIND OF TECHNICAL EXPERTISE, IF YOU WILL, THAT
IS ABOVE AND BEYOND THEIR CURRENT STAFFING LEVEL CAPACITY?

SARAH MAHIN: NO, WE DON*T BELIEVE THAT WE ARE.

SUP. HOLLY J. MITCHELL: THANK YOU, APPRECIATE IT. THANK YOU,
MADAM CHAIR.

SUP. HILDA SOLIS, CHAIR: THANK YOU. SUPERVISOR HAHN?

SUP. JANICE HAHN: THANK YOU, MADAM CHAIR. THANK YOU, DIRECTOR
AND YOUR WHOLE TEAM FOR THIS REPORT. IT"S YOUR FIRST FULL
QUARTERLY REPORT AS A STANDALONE COUNTY DEPARTMENT. AND 1
THINK WE®"RE ALL SHARING OUR APPRECIATION TO HOW MUCH WORK HAS
GONE INTO STANDING UP THIS DEPARTMENT WHILE CONTINUING TO
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DELIVER THE SERVICES ACROSS L.A. COUNTY. AS MY STAFF AND 1
LOOK THROUGH THIS REPORT, THERE®"S A FEW THINGS THAT STOOD OUT
TO ME, PARTICULARLY AS THEY RELATED TO MY DISTRICT. SO, DURING
THIS QUARTER, HSH COMPLETED 22 ENCAMPMENT RESOLUTION
OPERATIONS IN THE 4TH DISTRICT, AND THE EMERGENCY CENTRALIZED
RESPONSE CENTER HANDLED 500 SERVICE CALLS FROM MY DISTRICT.
AND THOSE NUMBERS TELL ME THAT, AND LOOKING AT THE OTHER
DISTRICTS TOO, WHICH WERE EVEN MORE THAN THAT, THAT OUR
COMMUNITIES RELY HEAVILY ON COUNTY SERVICES AND WE APPRECIATE
THE WORK THAT YOU®RE DOING TO RESPOND. 1 THINK THE LONG-TERM
HOUSING OUTCOMES WERE ENCOURAGING, SEEING THAT 91% OF PEOPLE
PLACED INTO PERMANENT HOUSING A YEAR AGO REMAIN HOUSED, AND
83% REMAIN HOUSED AFTER 2 YEARS. AND THAT®"S A REMINDER THAT
WHEN, YOU KNOW, WE SUCCESSFULLY MOVE PEOPLE INTO PERMANENT
HOUSING, THOSE PLACEMENTS ARE LASTING. AND THAT"S WHAT WE WANT
TO SEE. BUT A FEW QUESTIONS. THE REPORT SHOWS THAT 22% OF
PEOPLE EXITING INTERIM HOUSING MOVED INTO PERMANENT HOUSING,
WHILE 28% RETURNED TO HOMELESSNESS. AND ANOTHER 36% WERE
CATEGORIZED AS OTHER. SARAH, CAN YOU HELP US AND THE PUBLIC
UNDERSTAND THOSE NUMBERS? WHAT TYPES OF EXITS ARE INCLUDED IN
THE OTHER CATEGORY AND WHAT DO YOU BELIEVE ARE THE PRIMARY
REASONS THAT PEOPLE ARE RETURNING TO HOMELESSNESS? AND MORE
IMPORTANTLY, WHAT CHANGES CAN WE MAKE GOING FORWARD TO IMPROVE
THOSE OUTCOMES?
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SARAH MAHIN: YEAH, THANK YOU. SO, IT IS NOT UNCOMMON IN
INTERIM HOUSING SITES FOR PARTICIPANTS TO LEAVE WITHOUT
DISCLOSING TO STAFF ABOUT WHERE THEY®RE GOING. PARTICIPANTS
DON"T ALWAYS CHOOSE TO REPORT THEIR EXIT DESTINATIONS. AND
THIS 1S PARTICULARLY TRUE, WE SEE THIS IN OUR TRIAGE BEDS.

SUP. JANICE HAHN: SO, IS THAT THE OTHER CATEGORY, ARE THOSE
PEOPLE?

SARAH MAHIN: NO, BUT THAT WILL BE SOME EXITS TO UNKNOWN
DESTINATIONS WOULD BE THOSE. OTHER DESTINATIONS CAN INCLUDE
THINGS LIKE INTERIM HOUSING AND THAT®"S LIKE WE TRANSFER PEOPLE
FROM ONE INTERIM HOUSING SETTING TO ANOTHER. WE VIEW THAT AS
THAT®S IMPORTANT. WE HAVE DIFFERENT LEVELS OF CARE.

SUP. JANICE HAHN: YEAH, WHY WOULD THAT BE CATEGORIZED AS
OTHER? THAT SHOULD BE RIGHT UP FRONT.

SARAH MAHIN: IT"S NOT A PERMANENT HOUSING LOCATION.

SUP. JANICE HAHN: BUT THESE ARE PEOPLE EXITING INTERIM
HOUSING. SO, INTERIM TO INTERIM SHOULD BE?

SARAH MAHIN: FOR THAT, YEAH. THEN THERE®"S ALSO PEOPLE WHO EXIT
TO TEMPORARILY STAY WITH FRIENDS AND FAMILY. SO, THERE®S A
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VARIETY OF DIFFERENT CATEGORIES THAT ROLL UP TO THAT OTHER.

SUP. JANICE HAHN: 1 THINK IT WOULD BE HELPFUL INSTEAD OF
OTHER. JUST GOING FORWARD, 1 THINK THESE KINDS OF REPORTS FOR
ALL OF US NEED TO BE MORE SPECIFIC. TO HELP US UNDERSTAND
WHAT*®S HAPPENING AND SEE IF THERE NEEDS TO BE ANY CHANGE IN
OUR PRIORITIES OR HOW WE FUND THINGS, 1 THINK OTHER IS NOT
HELPFUL TO ME ANYWAY. LIKE 36% WERE OTHER.

SARAH MAHIN: YEAH, IT"S ALSO 34% ARE UNKNOWN OF THE OTHER.

SUP. JANICE HAHN: OH, OKAY.

SARAH MAHIN: IT"S UNKNOWN. AND THEN 1.6% IS TO JAIL OR PRISON.
AND 0.5% WERE DECEASED.

SUP. JANICE HAHN: OKAY. SO, THAT"S IN THERE, BECAUSE 1 THINK
IVAN JUST HAD THEM ALL AS OTHER. DIDN"T YOU, IVAN? SO,
APPRECIATE THAT. THE OTHER ISSUE. 1T"S FUNNY BECAUSE IT"S ALL
RELATIVE. LIKE SOME OF MY COLLEAGUES THINK 47 DAYS 1S GREAT.
WE KIND OF FEEL STILL THAT®*S A LITTLE LONG TO RESOLVE
ENCAMPMENTS. AND WE KNOW LAHSA MAYBE TOOK LONGER. BUT 1 HEAR
THAT FROM MY DISTRICT A LOT. SOMETIMES THEY JUST THINK IT
TAKES 45, 47 DAYS. IT FEELS LONG. AND MAYBE YOU COULD WALK US
THROUGH KIND OF THAT TIMELINE. I MEAN, I"M FAMILIAR WITH, YOU
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KNOW, INSIDE SAFE, AND THOSE WERE GIGANTIC ENCAMPMENTS, AND
THERE WAS THE RENTING OF THE HOTEL ROOMS, AND THEN THERE WAS
THE VANS SHOWING UP ON THE DAY, TAKING PEOPLE TO. 1 MEAN, I"VE
BEEN TO SOME OF THOSE, THE CONCLUSION, NOT ALL THE WORK THAT
GOES IN BEFORE THAT LAST DAY. BUT MAYBE WALK US THROUGH. AND
ARE THESE ENCAMPMENTS THAT ARE THOSE GIGANTIC ONES? BECAUSE I
THOUGHT SOME OF OUR ENCAMPMENTS WERE EVEN LIKE MAYBE THREE OR
FOUR PEOPLE WAS CONSIDERED AN ENCAMPMENT?

CARTER HEWGLEY: FOR THE HOST ENCAMPMENT RESOLUTIONS, THEY ARE
NOT SORT OF ONE OR TWO PEOPLE, THEY®"RE USUALLY FIVE OR MORE.
AND 1 WOULD SAY THE BIGGEST DIFFERENCE WITH THE LARGE-SCALE
ENCAMPMENT RESOLUTIONS PROGRAM YOU REFERENCED, LIKE INSIDE
SAFE OR PATHWAY HOME, 1S THAT THOSE ARE TYPICALLY, WE"RE
TRYING TO TARGET LOCATIONS THAT WE KNOW HAVE BEEN THERE A LONG
TIME AND THAT WE REPEATEDLY GO BACK TO. AND WE DO THAT IN
PARTNERSHIP WITH YOUR OFFICES. AND SO, WE"VE KNOWN ABOUT THOSE
LOCATIONS AND WE"RE PREPARING FOR A LONG TIME TO GET THE
RESOURCES TO REALLY GO IN AND DO A LONG-TERM SOLUTION THERE.
SO, THAT®S WHY IT"S A LITTLE BIT APPLES TO ORANGES TO THINK
ABOUT THE HOST OPERATIONS WHERE THE PROCESS THERE 1S WE"RE
NOTIFIED, HEY, THERE®"S SOMEONE, OR A GROUP OF PEOPLE, THAT ARE
AT THIS LOCATION. WHAT HAPPENS THEN IS WE START TO LOOK AT, WE
SEND A TEAM OUT TO GO TAKE A LOOK AND CONFIRM THAT WHAT WE®"RE
BEING TOLD 1S, IN FACT, WHAT WE"RE SEEING. AND THEN 1T BEGINS
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A SCHEDULING PROCESS. AS YOU KNOW, ALL OF THE PUBLIC WORKS,
AND SHERIFF OUTREACH, AND OTHER OUTREACH TEAMS THAT WE HAVE,
HAVE TO ALIGN THEIR SCHEDULES TO GO OUT AND FIGURE OUT WHEN
CAN WE COLLECTIVELY GET TO THIS LOCATION TO CONDUCT A CLEANUP
OPERATION. AND THEN ONCE WE®RE CLEAR WHEN THEY HAVE THE
ABILITY TO DO THAT, THAT®"S WHEN WE SET THE OUTREACH TIMELINE
TO MAKE SURE THAT SUFFICIENT OUTREACH IS DONE IN ADVANCE OF
THAT TO MAKE SURE THAT PEOPLE KNOW THEIR OPTIONS.

SUP. JANICE HAHN: WHEN DOES THE 47 DAYS START?

CARTER HEWGLEY: STARTS WHEN, 1 BELIEVE AND I WILL CONFIRM THAT
IT 1S WHEN, WE HAVE CONFIRMED THAT THAT ENCAMPMENT EXISTS AND
IT HAS GONE INTO THE SCHEDULING PROCESS TO TRIGGER THAT
CONFIRMATION AND THIS PUTTING IT ON THE CALENDAR TO RESOLVE.

SUP. JANICE HAHN: AND LIKE YOU SAID, IF THERE®S FIVE, IS IT 47
DAYS FOR FIVE PEOPLE?

CARTER HEWGLEY: SOMETIMES. WE®VE GOT LOTS OF DIFFERENT PEOPLE
AND LOTS OF DIFFERENT TYPES OF SITUATIONS. AND 1 THINK THERE®S
A LOT OF COMPETING WORK OUT THERE FOR PUBLIC WORKS, AND
SHERIFF®"S DEPARTMENT, AND OUTREACH TO DO TOGETHER COLLECTIVELY
TO GET IT ON THE CALENDAR AND RESOLVED. SO, IT"S NOT AS SIMPLE
AS GETTING ALL OF THAT ON THE READY. BUT WHAT DOES HAPPEN
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PRETTY QUICKLY 1S THE OUTREACH. THAT DOES NOT TAKE A LONG
TIME. WE DEPLOY THAT IMMEDIATELY. IT"S THE VERY FIRST STEP.
SO, WE GO, WE LOOK, WE ASSESS, IS THIS IS WHAT 1S BEING
REPORTED TO US ACTUALLY HAPPENING? 1S THERE ANYTHING WE CAN DO
IMMEDIATELY TO RESPOND TO THIS NEED? IT"S WHEN WE CAN"T
RESOLVE IT IMMEDIATELY THAT WE THEN PUT IT INTO THE SCHEDULING
QUEUE FOR LONG-TERM RESOLUTION.

SUP. JANICE HAHN: AND WHAT DOES THAT MEAN TO RESOLVE IT
IMMEDIATELY?

CARTER HEWGLEY: LIKE IF SOMEBODY IS WILLING TO ACCEPT AN
INTERIM HOUSING PLACEMENT BASED ON THE CONVERSATION, IF
SOMEBODY HAS A PROBLEM-SOLVING CONVERSATION WHERE THEY®"RE
WILLING TO GO BACK AND LIVE WITH FAMILY AND FRIENDS. IF WE CAN
FIGURE OUT WHAT TO DO RIGHT THERE ON THE SPOT, WE WILL, BUT
OFTENTIMES FOLKS ARE OUTSIDE BECAUSE THERE®"S, AS YOU KNOW, A
VERY COMPLICATED SITUATION WE"RE NAVIGATING AND IT"S GOING TO
TAKE A LITTLE LONGER.

SUP. JANICE HAHN: 1 DON®"T KNOW HOW LONG DO YOU THINK 1T TAKES
FROM THE TIME SOMEONE REPORTS THAT THERE®"S AN ENCAMPMENT TO
THE TIME THAT YOU ACTUALLY CONFIRM THAT YES, THIS 1S AN
ENCAMPMENT?
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CARTER HEWGLEY: 1 THINK WE HAVE IT IN THE SLIDES. THAT"S
TYPICALLY JUST A MATTER OF DAYS FOR LA-HOP. WE"RE TRYING TO
DRIVE THAT DOWN AS WELL BECAUSE AS YOU SEE IN THE DATA, SOME
TICKETS ARE CLOSED BECAUSE THERE®"S NO ONE THERE WHEN WE GO AND
WE"RE TRYING TO SHORTEN THE WINDOW OF TIME THAT BY THE TIME WE
GET THERE WE CAN SEE IT BUT WE CAN GET BACK TO YOU ON THE
EXACT TIMELINE.

SARAH MAHIN: AND THE 47 DAYS 1S FROM THE DAY WHEN IT"S
SUBMITTED TO WHEN I1T"S CLOSED OUT. IT"S NOT ABOUT WHEN IT"S
CONFIRMED.

SUP. JANICE HAHN: OH, YEAH, HE JUST SAYS WHEN. SO, THE DAY
SOMEBODY CALLS AND SAYS THERE®"S AN ENCAMPMENT THAT STARTS?

SARAH MAHIN: WHEN 1T GETS SUBMITTED INTO THE HEAR SYSTEM.

SUP. JANICE HAHN: YEAH, WELL AGAIN, THEY ARE THE MOST VISIBLE
TO A LOT OF OUR COMMUNITIES. SO, THEY"RE THE ONES THAT, LIKE I
SAID, SOME PEOPLE THINK 47 DAYS IS A BIG IMPROVEMENT. I STILL
FEEL LIKE THAT®"S, WE"RE MOVING IN THE RIGHT DIRECTION. YOU"RE
RIGHT. 1 WOULD THINK, 1S THERE ANYTHING TO DO TO SHORTEN THAT?

SARAH MAHIN: YEAH, SOMETHING THAT WE®RE WORKING ON WITH OUR
PARTNER DEPARTMENTS RIGHT NOW 1S LIKE, YOU KNOW THAT THERE®S
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ENCAMPMENTS THAT ARE OF DIFFERENT SIZES AND THE THRESHOLD IS
5. THAT®"S THE COUNTY PROTOCOL IS 5 IS THE SORT OF DEFINITION
OF AN ENCAMPMENT. BUT IN AREAS LIKE EAST L.A., FOR EXAMPLE,
WHERE THERE®"S A LOT MORE LIKE YOU DON*T HAVE SO MANY LARGE
ENCAMPMENTS, IT"S MORE DISPERSED IN CERTAIN AREAS. SO, WE"VE
BEEN WORKING WITH OUR OTHER COUNTY PARTNERS ABOUT CAN WE
CLUSTER THEM TOGETHER SO THAT WHEN YOU HAVE A TEAM THAT®S
GOING OUT FROM THE DPW, THAT THEY CAN GO AND GO DO LIKE,
MULTIPLE OF THOSE IN THE SAME AREA AT THE SAME TIME RATHER
THAN TREATING EACH ONE LIKE A SEPARATE OPERATION. SO, WE"RE
LOOKING AT WAYS THAT WE CAN BE MORE EFFICIENT AND CLUSTER
THINGS TOGETHER.

SUP. JANICE HAHN: YEAH, THAT WOULD BE INTERESTING. AND I JUST
REALLY WANTED TO TAG ON TO SUPERVISOR BARGER®"S PASSION ABOUT
OUTREACH. BECAUSE 1 HEARD YOUR ANSWER, LIKE, WHAT®"S THE
PRIORITY, RIGHT, BECAUSE WHAT ARE WE OUTREACHING FOR IF WE
DON®"T FOCUS ON OUR HOUSING OPTIONS? BUT 1 DO THINK OUTREACH IS
SO IMPORTANT AND IT CLEARLY IS THE POINT OF CONTACT FOR PEOPLE
WHO ARE EXPERIENCING HOMELESSNESS. AND 1 THINK IT"S ONE OF THE
MOST IMPORTANT TOOLS WE HAVE FOR BUILDING THAT TRUST. THAT"S
KIND OF, BECAUSE A LOT OF THIS WOULDN®*T WORK IF WE CAN"T GAIN
THE TRUST OF THOSE WHO ARE OUT ON THE STREETS. AND, 1 KNOW,
THERE®"S BEEN STORIES, AS LONG AS I*"VE BEEN AROUND, OF YEARS OF
TRYING TO GAIN THE TRUST OF ONE PERSON BEFORE THEY WOULD BE
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WILLING TO COME INSIDE. SO, 1 JUST STILL THINK OUTREACH IS SO
IMPORTANT. AND I THINK PEOPLE HAVE SOME, AND YOU"VE GIVEN SOME
NUMBERS TODAY TO CALL, BUT 1 KNOW, AND YOU TALKED ABOUT
WORKING WITH OUR PARTNERS IN DIFFERENT JURISDICTIONS. THERE
WAS A HOMELESS PERSON ON THE STEPS OF MY CHURCH. HE®"S BEEN
THERE BEFORE. AND YOU KNOW, EVEN CHURCHES FREAK OUT. THEY®RE
LIKE, OH MY GOD, SOMEONE THAT®"S HOMELESS. WHO DO WE CALL? AND
WHEN LAHSA WAS OPERATING, WE HAD A WEEKEND NUMBER THAT WE
COULD CALL. THIS TIME, YOU KNOW, WE DECIDED TO PARTNER WITH
L.A.P.D."S CIRCLE TEAM. AND 1 DON®T KNOW IF THAT IS, DO YOU
GUYS SUPPORT THAT? IS THAT WHAT YOU WOULD LIKE PEOPLE TO CALL
WHEN THEY®RE IN CITY OF L.A.? 1S THAT STILL A RELIABLE? IT
ALWAYS MAKES PEOPLE NERVOUS TO CALL L.A.P.D. WHEN 1T RELATES
TO A HOMELESS PERSON, BUT THAT®"S THE NUMBER I GAVE BECAUSE I
KNEW THAT IT"S A RAPID RESPONSE.

SARAH MAHIN: I THINK THAT®"S FINE TO BE GIVING TO CIRCLE.
THEY"RE ONE OF THE JURISDICTIONAL OUTREACH TEAMS THAT WE"RE
TRYING TO COORDINATE THROUGH THE ECRC, AND WE NEED ALL OF OUR
RESOURCES REGARDLESS OF WHO®"S PAYING FOR IT TO BE WORKING
TOGETHER. 1 WILL SAY THAT WE HAVE WEEKEND RESPONSE THAT CAN BE
COORDINATED THROUGH OUR UNSHELTERED RESPONSE TEAMS AT HSH. WE
ALSO HAVE WEEKEND OUTREACH TEAMS THROUGH THE MULTIDISCIPLINARY
TEAMS. SO, WE DO HAVE SOME DIFFERENT WEEKEND OUTREACH TEAMS
THAT ARE AVAILABLE. AND REQUESTS FROM THE COMMUNITY SHOULD GO
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THROUGH LA-HOP SO THAT THEY CAN GET TRIAGE TO THE RIGHT
OUTREACH TEAM THAT WAY. BUT WE"RE ALSO AVAILABLE TO OUR
PARTNER.

SUP. JANICE HAHN: HOW LONG DO YOU THINK 1T WOULD TAKE? IF
SOMEBODY SAW A PERSON WHO WAS UNSHELTERED AND HOMELESS AND
THEY TRIED TO GET INTO THE SYSTEM AS HOP, HOW LONG WOULD THAT
TAKE? DO YOU THINK TILL SOMEONE ACTUALLY COULD COME OUT TO
THE?

SARAH MAHIN: IT TAKES US ONE DAY ON AVERAGE TO ASSIGN A TEAM
AND FIVE DAYS TO CLOSE IT OUT.

SUP. JANICE HAHN: YEAH, THAT®S NOT GOING TO WORK.

SARAH MAHIN: 1 UNDERSTAND THAT AND I TOO WANT TO HELP ALL OF

OUR UNSHELTERED PEOPLE. WE HAVE TO ALSO JUST RECOGNIZE THE

CONSTRAINTS.

SUP. JANICE HAHN: 1 KNOW THAT, BUT ONE DAY, THEY"RE NOT GOING

TO BE THERE THE NEXT DAY, MOST TIMES. NOT IN THE SAME

LOCATION.

SARAH MAHIN: BUT A LOT ARE. A LOT ARE. WE CAN HELP SUPPORT.
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SUP. JANICE HAHN: A LOT AREN"T, SARAH. A DAY IS A LONG TIME
WHEN SOMEONE PUTS A REQUEST IN. PEOPLE WANT TO SEE HELP, AND
WE WANT TO GIVE HELP AS SOON AS WE CAN TO THOSE WHO ARE
EXPERIENCING HOMELESSNESS. I1*"VE NEVER SEEN A PERSON THAT WE
CALLED FOR EVER STAYING THE SAME PLACE A DAY. SO, IT"S A
PROBLEM. 1 JUST WANT US TO DO BETTER. I JUST WANT US TO. AND
LET ME JUST FOLLOW UP AGAIN ON. SO, YOU THINK WE HAVE 357
EMPLOYEES. HOW MANY WOULD YOU SAY ARE DEDICATED TO OUTREACH?

SARAH MAHIN: I DON®"T HAVE THE NUMBER. SO, 1 CAN GET BACK TO
YOU ABOUT THE AVERAGE.

SUP. JANICE HAHN: YEAH, I WOULD BE VERY INTERESTED. AND 1
REALIZE YOU®"RE TRYING TO FIGURE OUT THE PRIORITY, BUT I DO
FEEL LIKE IT"S A REALLY IMPORTANT PIECE OF OUR ADDRESSING THE
HOMELESSNESS CRISIS. THANK YOU, MADAM CHAIR.

SUP. HILDA SOLIS, CHAIR: THANK YOU. SUPERVISOR HORVATH.

SUP. LINDSEY P. HORVATH: THANK YOU, MADAM CHAIR. 1 WANT TO
CONGRATULATE YOU ON THE PROGRESS THAT YOU"VE MADE TO THIS
POINT. I AM ONE WHO WILL SAY THAT A CHANGE FROM NINE MONTHS TO
47 DAYS 1S MARKED PROGRESS, AND I THINK THAT®"S TO BE
COMMENDED. AND WHILE THERE®"S ALWAYS ROOM FOR IMPROVEMENT, 1
CERTAINLY ACKNOWLEDGE THAT. I ALSO THINK THAT YOU DESERVE TO
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BE ACKNOWLEDGED WHEN YOU DO MAKE PROGRESS. AND SO, I WANT TO
SAY THAT. 1 WOULD ALSO AGREE WITH SUPERVISOR HAHN THAT THERE
IS AN EXPECTATION THAT WHEN YOU CALL, THAT THERE®"S GOING TO BE
A TIMELY RESPONSE. 1 THINK THAT®"S IN PART SHAPED BY WHEN YOU
CALL 9-1-1, THE RESPONSE TIMES OF SOME OF OUR OTHER EMERGENCY
RESPONSE AGENCIES. I KNOW YOU ARE NOT STAFFED OR FUNDED AT THE
LEVEL OF THOSE AGENCIES, AND SO 1 WOULD SUGGEST THAT IF WE
WANT TO MOVE IN THAT DIRECTION, THAT 1 SUSPECT 1S PROBABLY
GOING TO TAKE A LOT MORE RESOURCES THAN YOU PRESENTLY HAVE.
BUT 1 DO THINK THAT IT IS AN EXPECTATION REGARDLESS OF HOW WE
ARE STRUCTURING AND FUNDING FROM THE COUNTY PERSPECTIVE. AND
SO, I THINK THAT®"S SOMETHING WE®"RE ALL UP AGAINST, 1S WHAT DO
WE DO TO MAKE SURE THAT THE KINDS OF RESPONSE THAT PEOPLE WANT
TO SEE HAPPEN ACTUALLY SHOW UP WITH THE RIGHT KIND OF TOOLS?
BECAUSE OTHERWISE THERE®"S GOING TO BE A CALL THAT RESPONDS
WITH A DIFFERENT KIND OF TOOL AND ONE THAT ISN®*T A RIGHT MATCH
IN MANY CASES. SO, TO THAT END, 1 JUST WANT TO ACKNOWLEDGE
YOU"VE ASSEMBLED A VERY STRONG, VERY DEDICATED TEAM WHO*®VE
ALREADY DEMONSTRATED INCREDIBLE SUCCESS IN TRANSITIONING
PROVIDERS AND CONTRACTS TO THE COUNTY BY THE JULY 1 DEADLINE.
AND NOW, YOU"RE DOING THE WORK TO CHANGE HOW THE COUNTY
OPERATES AN IMPACTFUL, EFFICIENT, ACCOUNTABLE HOMELESS SERVICE
RESPONSE SYSTEM. AND I THINK SUPERVISOR MITCHELL RIGHTLY
TOUCHED ON THIS, THAT IT 1S NOT ENOUGH TO TRANSITION THE
CONTRACTS IN-HOUSE. IT IS HOW DO WE MOVE TOWARDS AN OUTCOME-
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FOCUSED AND IMPROVED SYSTEM OF CARE. THAT®"S WHY HSH WAS
ORIGINALLY CREATED TO DO THINGS DIFFERENTLY. THAT WAS A PLACE
OF INNOVATION. AND IN THIS MOMENT, WE REALLY NEED THE COUNTY
LED BY HSH TO ESTABLISH A UNITED VISION AND IMPLEMENT IT
ACROSS THE REGIONS AS WELL AS ACROSS OUR COUNTY DEPARTMENTS.
AND 1 BELIEVE SUCCESS DEPENDS ON OUR ABILITY TO LEVERAGE EVERY
DOLLAR IN EVERY PROGRAM, TO PREVENT DUPLICATION, AND TO MORE
EFFECTIVELY ADDRESS THIS CRISIS. AND SO, IT"S TIME TO
STRENGTHEN PARTNERSHIPS WITH OUR CITIES, WITH COGS, WITH
COMMUNITIES WHO TIME AND AGAIN SHOW HOW COMMITTED THEY ARE TO
SUPPORTING PEOPLE WHO ARE UNHOUSED. AND THESE ARE ALSO PLACES
NOW THAT, THANKS TO MEASURE A, HAVE INCREASED FUNDING SOURCES.
SO, THOSE ARE DOLLARS THAT CAN BE LEVERAGED IN PARTNERSHIP
WITH THE COUNTY TO DO MORE AND FASTER. AND 1 DO WANT TO
REINFORCE AS YOU DO FUTURE PRESENTATIONS, REALLY HIGHLIGHTING
WHAT WE ARE DOING DIFFERENTLY AND WHAT WE ARE DOING BETTER, |
THINK, 1S AN IMPORTANT COMPONENT OF THE STORY GOING FORWARD.
AND 1 WOULD OFFER, 1 KNOW THAT WHEN WE HAD DIRECT
CONVERSATIONS AS THIS CHANGE WAS APPROACHING, YOU HAD
INDICATED THAT BEING A PROGRAM ALLOWED YOU CERTAIN FLEXIBILITY
THAT PERHAPS SCALING TO A DEPARTMENT MIGHT NOT AFFORD. BUT |
BELIEVE THAT WE INTEND THE WHATEVER-IT-TAKES MODEL THAT YOU
ADOPTED IN THE HOUSING FOR HEALTH PROGRAM TO CONTINUE HERE TO
BE A PLACE OF INNOVATION. AND SO, TELLING US WHAT SUPPORT YOU
NEED IN ORDER TO CONTINUE THAT PROGRESS 1S AN IMPORTANT PART
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OF WHAT WE DO GOING FORWARD. 1 WOULD SAY GIVEN ALL OF THE
UNCERTAINTY ABOUT FUNDING, HOW DO YOU ANTICIPATE THE METRICS
THAT YOU PRESENTED COULD CHANGE IN THE NEXT YEAR? AND
SPECIFICALLY, HOW WILL THE REDUCTIONS IN HOUSING SUBSIDIES AND
VOUCHERS IMPACT THE THROUGHPUT IN OUR SYSTEM? BECAUSE 1 KNOW
THAT®S A CRITICAL COMPONENT TO GETTING PEOPLE INTO PERMANENT
HOUSING.

SARAH MAHIN: YEAH, THANK YOU FOR THE QUESTION. AS I MENTIONED
IN MY PRESENTATION, IT"S IMPORTANT TO NOTE THAT THE LOS
ANGELES CONTINUUM OF CARE HAS MORE THAN 11,000 PEOPLE WHO ARE
CURRENTLY HOUSED WITH OUR COC FUNDING. AND THE FUNDING TO KEEP
THESE INDIVIDUALS IN HOUSING IS AT RISK DUE TO FEDERAL ACTIONS
THAT ARE UNDERWAY. AND 1 DO WANT TO BE CLEAR THAT NO AMOUNT OF
LOCAL CREATIVITY AND PLANNING, OR LOCAL FUNDING 1S ENOUGH TO
REPLACE WHAT®"S HAPPENING TO OUR REGION AT THE STATE AND
FEDERAL LEVEL. SO, 1M GOING TO BE HONEST THAT I AM WORRIED
ABOUT HOW WE"RE GOING TO BE ABLE TO KEEP EVERYONE IN HOUSING
WHO®"S IN HOUSING TODAY, AS WELL AS CONTINUE TO MAKE PROGRESS
WITH BRINGING MORE PEOPLE INSIDE. THAT BEING SAID, WE HAVE TO
BE PREPARED AND WE HAVE TO BE UNITING AS A REGION. THAT IS MY
NUMBER ONE MESSAGE RIGHT NOW TO OUR CITIES AND TO OUR
PARTNERS. THIS 1S THE TIME FOR US TO COME TOGETHER. WE ARE
MUCH STRONGER TOGETHER THAN DIVIDED. AND WE DO HAVE RESOURCES
THAT IF WE PULL THEM TOGETHER, WE CAN USE MORE CREATIVELY,
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MORE INTEGRATED, AND CONTINUE TO MAKE PROGRESS. AND WE HAVE TO
WORK CLOSELY WITH LAHCASA. WE HAVE TO WORK WITH OUR PUBLIC
HOUSING AUTHORITY PARTNERS ACROSS THE REGIONS, WITH OUR LOCAL
JURISDICTIONS TO BE PLANNING ON IT. BUT GOING BACK TO YOUR
QUESTION, WITHOUT PERMANENT HOUSING SUBSIDIES, OUR THROUGHPUT
IS IMPEDED, AND THAT 1S GOING TO SHOW UP IN OUR METRICS.
PEOPLE STAY LONGER, AND WE®"RE SEEING THIS NOW. PEOPLE STAY
LONGER IN INTERIM HOUSING, WHICH 1S MORE EXPENSIVE THAN
PERMANENT HOUSING, AND THAT DOWNSTREAM IMPACTS OUR ABILITY TO
OUTREACH. WHEN WE"RE OUTREACHING, THERE®"S FEWER INTERIM
HOUSING BEDS AVAILABLE. 1 WILL SAY, LIKE WE ARE SEEING THIS
RIGHT NOW, EVEN IN OUR DATA, WHERE THE LENGTHS OF TIME AND
INTERIM HOUSING ARE CONTINUING TO GO OUT BECAUSE WE HAVE FEWER
SUBSIDIES TO BE MOVING PEOPLE OUT TO.

SUP. LINDSEY P. HORVATH: SO, WHAT CONTINGENCIES DO YOU HAVE?

SARAH MAHIN: THE CONTINGENCIES AROUND THE COC FUNDING, WE HAVE
TO BE WORKING WITH OUR PUBLIC HOUSING AUTHORITY PARTNERS TO
UNDERSTAND HOW MANY OF THOSE HOUSEHOLDS THAT ARE HOUSED MIGHT
BE ABLE TO BE SUPPORTED THROUGH THEIR RESOURCES. WE HAVE TO
WORK WITH LACAHSA. 1 MET WITH LACAHSA®"S INTERIM CEO ON FRIDAY
TO TALK ABOUT HOW WE CAN BE WORKING AROUND THE FUNDING THAT
THEY HAVE TO HELP PEOPLE RETAIN THEIR HOUSING, AS WELL AS TO
BE MAKING SURE THAT THE UNITS THAT LACAHSA 1S BUILDING AND
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HELPING TO SUPPORT THE CREATION OF WITH OUR LOCAL
JURISDICTIONS 1S AVAILABLE TO PEOPLE WHO ARE HOMELESS TODAY SO
THAT THEY CAN BE EXITING HOMELESSNESS. AND WE NEED TO BE
WORKING WITH OUR LOCAL JURISDICTIONS WHO GET 70% OF THE
LACAHSA FUNDING TO BE ADMINISTERING. SO, OUR SOLUTIONS REALLY
ARE LEANING INTO OUR PARTNERSHIPS WITH EACH OTHER ACROSS THE
REGION AND MAKING THE MOST OF THE RESOURCES WE HAVE, BUT ALSO
BEING STRONG ADVOCATES TOGETHER AT THE STATE AND THE FEDERAL
LEVEL.

SUP. LINDSEY P. HORVATH: AND 1 KNOW THE FEDERAL GOVERNMENT HAS
RECENTLY ANNOUNCED THEIR PLANS AROUND THE LAHSA COC FUNDING,
WHICH IN PAST YEARS HAS BEEN TO THE TUNE OF ABOUT
$220,000,000. SO, 1 ASSUME, BUT PERHAPS YOU CAN AFFIRM FOR ME
IF 1°M CORRECT, THAT THE $220,000,000 OR WHATEVER THE FEDERAL
GOVERNMENT MIGHT BE INTENDING TO ALLOCATE TO THIS REGION,
GIVEN THE MAGNITUDE OF THE ISSUES THAT WE FACE, THAT®S NOT
SOMETHING THAT WE CAN BACKFILL AS THE COUNTY IF IT DOESN®T
EXIST.

SARAH MAHIN: THAT®S CORRECT. WE CANNOT JUST SIMPLY BACKFILL
IT.

SUP. LINDSEY P. HORVATH: AND SO, 1 THINK IT, AT LEAST FOR MY
PART, 1 JUST WANT TO SAY THAT 1 THINK IT®*S CRITICAL THAT WE DO
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EVERYTHING THAT WE CAN TO KEEP THAT SOURCE OF FUNDING AS PART
OF THE RESOURCES WE HAVE TO SOLVE THE PROBLEMS THAT WE HAVE ON
THE GROUND. AND 1*M INTERESTED IN MAKING SURE THAT YOUR
DEPARTMENT AND ALL RELEVANT DEPARTMENTS IN THE COUNTY ARE
HAVING THAT CONVERSATION BECAUSE THAT IS PART OF THE CRITICAL
LIFELINE WE HAVE TO SOLVING THIS CRISIS. 1 LOVE SEEING THE
INCREASED COORDINATION THAT YOU®"VE DEMONSTRATED BOTH WITH HSH
AND ECRC, BUT I DON®"T SEE MUCH ABOUT DATA INTEGRATION. I KNOW
WE GET A LOT OF QUESTIONS ABOUT THAT, ESPECIALLY FROM OUR LOS
ANGELES CITY PARTNERS. SO, CAN YOU SPEAK TO THE TIMELINE FOR
MORE DATA SHARING SPECIFIC TO CLIENT LEVEL DATA THAT WE CAN
EXPECT TO PROGRESS IN THE NEXT, SAY, SIX MONTHS?

SARAH MAHIN: YEAH, ABSOLUTELY. THIS 1S ACTUALLY ONE OF MY
PERSONAL PASSIONS AND A PRIORITY OF MINE, BECAUSE WE REALLY
NEED THIS INFORMATION TO UNDERSTAND WHAT®S HAPPENING AND HOW
TO HELP PEOPLE. OUR HSH®*S CHIEF INFORMATION OFFICER ACTUALLY
PRESENTED AT THE HOUSING AND HOMELESSNESS CLUSTER ON MAY 28
ABOUT OUR REGIONAL DATA INTEGRATION BLUEPRINT AND SOME OF OUR
UPCOMING MILESTONES. WE PLAN TO MAKE THIS A QUARTERLY REPORT
IN THE CLUSTER. SOME OF THE RECENT PROGRESS AND CURRENT
PRIORITIES INCLUDE INTEGRATING INTERIM HOUSING BED MANAGEMENT
INTO HMIS. THE SOFT LAUNCH FOR THAT 1S TOMORROW WITH FULL
IMPLEMENTATION, JULY 13. THERE®"S FURTHER INTEGRATION HAPPENING
BETWEEN CHAMP AND HMIS. WE®VE ALSO SIGNED DATA SHARING
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AGREEMENTS WITH LAHSA AND HACLA, AND ARE FINALIZING DATA
SHARING AGREEMENTS RIGHT NOW WITH LACDA, DPSS, DMH, AND DHS.
ONCE WE HAVE THOSE DONE, WE"LL BE ABLE TO PUBLICLY PUBLISH
DASHBOARDS THAT SHOW PROGRAM PERFORMANCE ACROSS ALL OF THESE
SYSTEM PARTNERS.

SUP. LINDSEY P. HORVATH: AND THE LAST TOPIC 1 WANT TO TOUCH ON
ACTUALLY RELATES BACK TO OUR LAST ITEM. THERE®"S BEEN MENTION
OF VACANCIES IN YOUR DEPARTMENT. AND I THINK THE LAST COUNT
THAT MY STAFF HAD WAS 216 VACANCIES. SO, ARE THESE FUNDED
POSITIONS? AND, WHERE DO YOU ANTICIPATE HIRING FOR THESE
VACANCIES, ESPECIALLY GIVEN THE NOTICE THAT®S BEING GIVEN TO
SEVERAL PEOPLE TODAY?

SARAH MAHIN: YEAH, THANK YOU FOR THAT QUESTION. THAT 216, IT
WAS OUR BUDGETED VACANCIES AS OF MARCH 31. SINCE MARCH 31, WE
FILLED 53 OF THOSE VACANT POSITIONS. WE HAVE 37 MORE
SELECTIONS THAT HAVE BEEN MADE THAT ARE IN THE PROCESS OF
BEING HIRED, PENDING START DATES. AND WE HAVE 66 MORE
POSITIONS THAT ARE IN RECRUITMENT. 1 DID GET THIS MORNING A
LIST FROM DHR OF THOSE REMAINING LAHSA EMPLOYEES, AND FROM A
QUICK LOOK, WE®"RE ABLE TO IDENTIFY POSITIONS FOR 12 OF THEM,
AND WE"LL BE LOOKING THROUGH THE REST TO SEE IF WE HAVE OTHER
POSITIONS AVAILABLE IN HSH FOR THE OTHERS.
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SUP. LINDSEY P. HORVATH: WELL, THAT®"S ABOUT HALF OF THE LAST
NUMBER. SO, WE"RE GETTING THERE. BUT 1 THINK THE MORE THAT WE
CAN DO, ESPECIALLY GIVEN LEVEL OF EXPERTISE AND EXPERIENCE
THAT COULD BE TRANSLATING TO THE POSITIONS THAT YOU HAVE
AVAILABLE. I THINK WHATEVER WE CAN DO IS REALLY APPRECIATED.
AND 1 KNOW THAT YOU ARE TAKING SERIOUSLY THE MISSION OF THIS
NEW COUNTY DEPARTMENT. IT"S NOT LOST ON ME THAT IT COMES WITH
A VERY FOCUSED SPOTLIGHT ON YOUR WORK, GIVEN HOW PREVALENT
THIS ISSUE IS IN EVERY CORNER OF THE COUNTY. AND SO, THAT CAN
FEEL LIKE PRESSURE, BUT 1 HOPE IT FEELS LIKE MOTIVATION,
BECAUSE ALL OF US ARE BEHIND YOU TO MAKE SURE THAT WE GET THIS
RIGHT AND CONTINUE MOVING IN THE RIGHT DIRECTION. AND SO, |
JUST WANT TO SAY THANK YOU.

SUP. HILDA SOLIS, CHAIR: THANK YOU. SARAH, 1 JUST WANT TO ALSO
COMMEND YOU. TAKE CARE OF THAT PET. PLEASE. SARAH, 1 JUST WANT
TO SAY THANK YOU TO YOUR TEAM. 1 AM GLAD TO SEE IMPROVEMENTS
BEING MADE AND THAT YOU®"VE OUTLINED IN THIS REPORT. 1 THINK IT
IS IT IS COMPREHENSIVE AS BEST AS POSSIBLE GIVEN UPS AND DOWNS
AND GETTING A NEW DEPARTMENT SETTLED IN SUCH 1 MEAN, SHORT
TIME TO GET THIS FAR. SO, I THINK YOU SHOULD BE COMMENDED FOR
THAT. 1 AM ALSO THANKFUL FOR YOUR TEAM®"S WORK WITH MY TEAM,
ESPECIALLY IN EAST L.A., SEEING THE NUMBER OF ENCAMPMENTS THAT
HAVE BEEN ADDRESSED THERE. BUT 1 TOO HAVE CONCERNS, BECAUSE
SOMETIMES 1 LOOK AT, I°"LL HAVE MY STAFF CALL IN, OR I"LL CALL
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IN, AND THEN I"LL TELL MY STAFF, WE HAVE SOMETHING IN EAST
L.A. THAT HAS BEEN RECTIFIED FOR, YOU KNOW, FINALLY WE"LL GET
THERE TO AN ENCAMPMENT AND MAYBE IT"S FIVE OR SI1X PEOPLE. AND
THEN TWO WEEKS LATER, THEY®RE BACK AGAIN. SO, WHAT DO WE
PROPOSE TO DO ABOUT THAT?

SARAH MAHIN: YEAH. THANK YOU FOR THAT QUESTION. I WILL NOTE IN
EAST L.A., EAST L.A. HAS BEEN PRIORITIZED THROUGH PATHWAY HOME
AND WILL CONTINUE TO HAVE A MOTEL-BASED OPERATION IN EAST L.A.
TO HELP WITH THE REPOPULATION. BUT MORE GENERALLY, THE
STRATEGY FOR REPOPULATION IS CONTINUED OUTREACH AND
ENGAGEMENT, AND WE REALLY WANT TO BE HAVING PROACTIVE
OUTREACH, NOT JUST REACTIVE OUTREACH, BUT WHERE WE®RE
PROACTIVELY GOING OUT. OUTREACH TEAMS KNOW WHERE PEOPLE ARE,
BY AND LARGE, AND SO FOR THEM TO BE ABLE TO GO BACK AND
CONTINUE TO BUILD ON THOSE RELATIONSHIPS, 1T"S ALSO IMPORTANT
THAT WE"RE SUPPORTING ENCAMPMENT PARTICIPANTS AND ACCESSING
THE RESOURCES AND PREVENTING, THAT®"S REALLY CRITICAL FOR US,
TO BE PREVENTING THE REPOPULATION.

SUP. LINDSEY P. HORVATH: AND 1°M GLAD TO SEE THAT IN YOUR
FIRST QUARTER OF THIS YEAR, 3,100 PLACEMENTS WERE MADE INTO
PERMANENT HOUSING AND 7,700 PLACED IN INTERIM HOUSING. AND YOU
KNOW, 1°VE ALWAYS BEEN A PROPONENT OF BOTH AND I KNOW FOR OUR
HLS VILLAGE THAT WE HAVE OVER BY HOMEBOYS AND WHAT HAVE YOU.
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THERE 1S A TENDENCY FOR PEOPLE TO STAY THERE LONGER THAN JUST
SIX MONTHS. AND 1 KNOW THAT FOR A FACT. SOME HAVE STAYED FOR
MAYBE THREE YEARS, UNFORTUNATELY, OR FORTUNATELY. BUT THERE
HAVE BEEN A LOT OF SUCCESSES WHERE PEOPLE REUNITE WITH THEIR
FAMILY, OR THEY ACTUALLY GO BACK TO THEIR STATE OF ORIGIN,
WHICH HAS ALSO BEEN HELPED. AND 1 DO AGREE THAT WE NEED TO
CLASSIFY THAT AND GET OUR PROVIDERS TO DO A BETTER JOB. AND 1
KNOW WE®"VE HAD AN INSTANCE RECENTLY IN SAN GABRIEL VALLEY
WHERE ONE OF OUR PROVIDERS, WE TALKED ABOUT WHAT HAPPENED AT
ONE OF OUR NEWER SITES THERE WHERE ACTUALLY PROBATION CAME IN
TO THE FACILITY AND WENT INTO OUR UNIT BECAUSE THERE WAS USE
OF SOME SUBSTANCE. I"M JUST HOPEFUL THAT WE CAN GET OUR
PROVIDERS TO ALSO UNDERSTAND HOW IMPORTANT AND SENSITIVE THESE
ISSUES ARE. AND WE DO HAVE COOPERATION FROM LOCAL HOST AND
OTHERS THERE, BUT 1 THINK IT"S REALLY, I MEAN IT COULD REALLY
CREATE HAVOC AND JUST KIND OF FUEL THE FLAMES AGAIN IN THE
COMMUNITY THAT MAY HAVE BEEN RESISTANT TO HAVE A FACILITY THAT
WE KNOW 1S WORKING. SO, I WOULD JUST WANT TO ASK US TO DO THAT
TA, THAT KIND OF TRAINING WITH THESE PROVIDERS AS WELL.
BECAUSE OFTENTIMES THEY"RE NOT CULTURALLY SENSITIVE TO THE
SURROUNDING COMMUNITY. AND I1°M NOT SAYING IT"S BAD, I"M JUST
SAYING THAT IT"S NEEDED. BECAUSE THEN OUR STAFF GETS CALLED
AND THEN WE HAVE TO GO OUT AND HOLD MEETINGS OR ATTEND TO
THOSE MEETINGS AND THEN TRY TO EXPLAIN SOMETHING THAT WE
REALLY DON"T HAVE A LOT OF CONTROL OVER. SO, AND MOVING
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FORWARD, 1°D LIKE TO SEE THAT. AND 1 DO AGREE TOO WITH YOU
THAT PREVENTION 1S REALLY IMPORTANT. IT STILL IS IMPORTANT,
EVEN IF YOU"RE NOT GOING TO REMOVE THAT ONE ENCAMPMENT, JUST
CONTINUALLY TALKING TO THE INDIVIDUALS THERE AND WHAT®S
AVAILABLE 1S SO IMPORTANT AND THAT PEOPLE WITH LIVED
EXPERIENCE ARE IN MANY WAYS SUITED TO HELP US. SO, AGAIN, THE
LAHSA EMPLOYEES THAT ARE LOSING THEIR JOBS, 1 HOPE THAT YOU
CAN REMEDY BRINGING THEM ON BOARD. AND, 1 THINK, THAT WOULD
HELP US. IT"S NOT A LARGE NUMBER, BUT 1 DO THINK IT*"S
IMPORTANT THAT WE SHOW THAT WE CARE AND THAT WE KNOW THAT
THESE POSITIONS ARE VERY MUCH NEEDED BECAUSE THEY REALLY
AREN®"T, AND ESPECIALLY OUT IN THE SAN GABRIEL VALLEY. AND I
THINK OUR PROBLEM IS THAT WE ARE SO GEOGRAPHICALLY SPREAD OUT
AND LAHSA TEAMS CAN®T ALWAYS GO OUT WHEN WE DO CALL THEM OR
WHEN THEY FINALLY GET THERE, IT TAKES A WHILE. AND I WOULD
JUST URGE US TO DO THAT. AND TO ALSO, BECAUSE ALL OF US SIT ON
THE METRO BOARD, THAT WE"RE ALSO SEEING THAT THE END OF THE
LINE, 1"M STARTING TO SEE MORE PEOPLE ENDING UP AT THE END OF
THE LINE. AND WHETHER IT"S IN POMONA OR WHETHER IT"S IN EAST
L.A. RIGHT NOW, IT IS GROWING. AND I JUST WANT TO ALERT, YEAH,
THE END OF THE LINE, BUT TO HAVE SERVICES THERE, BECAUSE WE
KNOW THIS HAS BEEN HAPPENING FOR YEARS. BUT WHAT ARE WE DOING
TO REALLY PUT A FLAG DOWN AND SAY, OKAY, WE®"RE GOING TO DEAL
WITH THIS. I THINK THAT WE OWE IT TO OUR RESIDENTS AT EAST LOS
ANGELES, WHO ARE RIGHT NOW UNDERGOING A LOT OF STRAIN TO BEGIN
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WITH. SO, 1 WOULD JUST ASK YOU TO DO THAT. AND 1 DO WANT TO
GIVE A SHOUT OUT TO MY TEAM AND YOURS WORKING IN EAST L.A.,
BECAUSE 1T HAS MADE A DIFFERENCE. SO, IN NO WAY DO I WANT YOU
TO TAKE THAT AS A NEGATIVE. AND THEN I TOO AM WORRIED ABOUT
THE VOUCHERS THAT ARE GOING TO BE CUT BACK IN HUD, BECAUSE WE
HAVE PUBLIC HOUSING, I THINK THE FIRST AND THE SECOND HAVE THE
MOST PUBLIC HOUSING, AND WE"RE GOING TO SEE PEOPLE THAT ARE
GOING TO BE REMOVED. AND WHAT IS OUR PLAN, OUR GAME PLAN? TO
WORK ALONGSIDE WITH THOSE ENTITIES AND TRYING TO GET
INFORMATION OUT WHEREVER WE CAN. IN CONCERT WITH OIA AS WELL,
OFFICE OF IMMIGRANT AFFAIRS, FOR SOME OF OUR AREAS WHO HAVE
JUST MONOLINGUAL SPANISH SPEAKERS AND WHAT HAVE YOU. AND MAYBE
START TO THINK ABOUT RESOURCES, RESOURCE AFFAIRS AT THOSE
FACILITIES AS WELL. WORKING WITH, FOR EXAMPLE, EMILIO SALAS,
AND ALL THE OTHER FOLKS THAT YOU ALL WORK WITH. SO, 1 WOULD
JUST SAY THAT. BUT THANK YOU. 1 DON"T HAVE ANY FURTHER
QUESTIONS. AND LET®"S GO TO PUBLIC COMMENT ON THIS ITEM THEN.
IF WE CAN.

EXECUTIVE OFFICER: WILL THE FOLLOWING INDIVIDUALS PLEASE COME
FORWARD AND STAFF WILL ASSIST YOU. JESSICA PARRAL, TONY HART,
ROGELIO MARTINEZ, HEATHER VARDEN, ADLINA SILLVA, DR. KRIDIKEL
TRUTHBEY, CLAUDIA HERRERA, BYRON JOSE. AS A FINAL REMINDER FOR
MORE PARTICIPANTS TO BE PLACED IN THE SPEAKING QUEUE TO
ADDRESS THAT MATTER TOO. IF YOU HAVE NOT ALREADY DONE SO, USE
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THE RAISE HAND FEATURE ON YOUR DEVICE OR PRESS STAR 3 ON YOUR
TELEPHONE NOW. ROY HUMPHRIES, YOUR LINE IS UNMUTED. PLEASE
BEGIN.

ROY HUMPHREYS: THANK YOU, ROY HUMPHRIES. THIS 1S 2026. YOU SAY
RESOURCES LACKING, BUT YOU HAVE RESOURCES TO AID AND ABET
ILLEGAL IMMIGRATION AND DEFUNDING DISTRICT ATTORNEY.
INTEGRATED STATE OF THE ART COMPUTERS ARE ESSENTIAL
REGISTRATION OF ALL. 40% ARE HARDCORE TRANSIENTS AND AS IN
ROWLAND HEIGHTS WITH STORM DRAINS TO INCLUDE THE 60 FREEWAY
TRAILS AND NOGALES EAST AS HABITAT. YOU CONTINUE TO USE TO
ESTABLISH A COUNTYWIDE TRANSIENT CAMPSITE SYSTEM WHICH WOULD
GIVE TEETH TO THE SHERIFF FOR ENFORCEMENT. THE DAYS OF
DEFRAUDING THE TAXPAYER FEDERAL GOVERNMENT TO FEED YOUR QUEST
FOR POWER ARE OVER. GOD BLESS AND PROTECT PRESIDENT TRUMP FROM
THE DEMOCRAT ASSASSINS. SO, IT TOOK CHAIR VILLANUEVA TO CLEAN
UP VENICE BEACH IN SPITE OF YEARS OF POLITICAL INTERFERENCE.
THANK YOU.

EXECUTIVE OFFICER: THANK YOU, MADAM CHAIR. THERE ARE NO OTHER
REMOTE SPEAKERS TO ADDRESS THE BOARD. REMOTE PARTICIPATION FOR
SET MATTER 2 IS NOW CONCLUDED. WE WILL GO TO IN-PERSON
SPEAKERS. PLEASE BEGIN.

TONY HART: GOOD MORNING, LADIES AND GENTLEMEN ON THE BOARD,
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CHAIR SOLIS, MY NAME IS TONY HART. I*M A PROUD AMERICAN. AND
I1"M HERE TO EXPRESS MY FRUSTRATIONS WITH THIS HOUSING PROCESS,
I DON"T THINK IT"S BEEN VERY FAIR. ONE OF THE THINGS THAT 1
HAVE EXPERIENCED IS THAT WHEN ME AND MY SIGNIFICANT OTHER CAME
HERE FROM NEVADA AFTER BUYING A PLOT OF LAND AND TRYING TO PUT
OUR RV ON IT AND GOING THROUGH CODE ENFORCEMENT, THIS
CONFUSION. UNFORTUNATELY, WE NEEDED HOUSING HERE BACK IN MY
HOMETOWN, LOS ANGELES AND 1 CHOSE THE SKID ROW DISTRICT DOWN
THERE ON 5TH AND CROCKER. AND WHAT WE NOTICED WAS THAT THEY
WERE HOUSING PEOPLE MEN AND WOMEN WHO WERE SINGLE, BUT NOT
COUPLES.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

ADLINA SILLVA: HI, MY NAME IS ADLINA SILLVA AND 1°M HERE
SPECIFICALLY TO GET HOUSING. THAT®"S WHAT I*M ASKING FOR. I1*"VE
BEEN EIGHT MONTHS WHERE 1°VE BEEN. 1°VE BEEN THREATENED TO BE
KICKED OUT. IF 1 ASK, ARE YOU GOING TO PLACE ME SOMEWHERE
ELSE? NO, BECAUSE YOUR DOGS ARE A THREAT. MY DOGS ARE NOT A
THREAT. THEY®RE JUST NOT. SO, THANK YOU, WHOEVER RESPONSIBLE
FOR GIVING ME A HOME, PLEASE DO SO. THANK YOU.

SUP. HILDA SOLIS, CHAIR: WE CAN HAVE SOMEONE ON STAFF TALK
WITH YOU, MA"AM, FROM OUR HOUSING HOMELESS DEPARTMENT RIGHT
HERE. THEY"RE COMING RIGHT THERE. THEY®RE RIGHT OVER HERE.
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THEY"LL TALK TO YOU RIGHT HERE. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

CLAUDIA JEREZ: CLAUDIA JEREZ, DWC DBSS. 1 HAVEN®"T BEEN HERE
TODAY. 1"M REALLY COLD OVER HERE. IT"S LIKE A NICE BOX. SO, |1
LIKE TO SAY THIS. I AM A FORMER ICMS CASE MANAGER FROM DWC. 1
WORK WITH LAHSA. 1 WORK WITH THE PROVIDERS AND EVERYTHING. 1
GOT TO TELL YOU, I WENT TO THE HOME AT LAST SHELTER. THEY ARE
NOT CULTURE PROFICIENT THERE, AT ALL. THEY DON®"T KNOW NOTHING
ABOUT THAT. THEY RUN THAT PLACE LIKE THEY®"RE RUNNING SOME TYPE
OF, I DON"T KNOW, LIKE A BARRACK OR SOMETHING. VERY AWFUL, YOU
KNOW? AND THE FOOD 1S CONTAMINATED. I DIDN®"T EAT NONE OF THAT
FOOD. TOTALLY CONTAMINATED. 1 HAVE TO SAY THAT IF THERE HAVE
BEEN CHANGES FROM LAHSA TO HSH, WE"D LIKE TO KNOW WHAT CHANGES
ARE THOSE, WHAT CAUSED YOU TO MAKE THOSE CHANGES SO WE CAN
KNOW WHAT THESE PEOPLE DID IN LAHSA.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

DESIRE TRUTHBEY: ALL RIGHT, DESIRE TRUTHBEY, HOUSING
NAVIGATOR. 1 WASN®"T REALLY GOING TO SPEAK ON THIS, BUT YOU
MENTIONED VICTOR HINDERLITER. LET ME TELL YOU ABOUT VICTOR
HINDERLITER. STARTING IN THE DAYS OF GOOD SHEPHERD IN 2011 WAS
ALREADY ABUSIVE FOR WOMEN. JUST LIKE BAD COPS, THEY JUST GO TO
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A DIFFERENT AGENCY, BUT THEY ARE STILL LAW ENFORCEMENT. SO,
THIS 1S WHY WHEN 1 SPEAK WITH CERTAIN VITRIOL IS BECAUSE IT"S
PERSONAL. WHEN YOU HAVE PEOPLE THAT ARE BEING RECYCLED, THAT
ARE NOT CHECKED, YOU DON®"T DO BACKGROUND CHECKS, AND THEN THEY
GET HIRED, AND THEN NOW YOU HAVE THEM AS ONE OF THE CHIEF
ADMINISTRATORS FOR THE HOUSING FOR L.A. COUNTY. BRAVO, WELL
DONE. 1 WANT YOU TO REALLY REEVALUATE AND USE PEOPLE WITH
LIVED EXPERIENCE IN THESE POSITIONS. NOT RECYCLED, ABUSIVE
PROGRAM MANAGERS WHO A DECADE LATER NOW HAS A PERMANENT JOB
WITH SIX FIGURES. I*M ASHAMED. BE HONEST WITH YOU, AFTER YOU
JUST SAID THAT TODAY. SO, GOOD LUCK, AND I1°LL BE BEHIND THE
SCENES COUNSELING.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

IN-PERSON SPEAKER: WE SHOULD ALL BE ASHAMED. WHILE THE COUNTY
CONTINUES TO USE OUR JAILS, SPECIFICALLY MEN®"S CENTER JAIL, AS
THE LARGEST HOUSING FACILITY. AND WHILE WE CONTINUE TO HAVE
JOE AND WHOEVER HIS TEAM UNDER THE CEO TEAM CONTINUES TO BE,
CONTINUE TO BUDGET UNDER THESE SAME FAILED INFRASTRUCTURES,
THAT®S THE REASON WHY THE WORKERS CAME HERE TO SPEAK, THAT®S
THE REASON WHY CONSTITUENTS COME TO ENGAGE, AND THAT®S THE
REASON WHY WE CONTINUE TO SEE THAT WE NEED TO HAVE COMMUNITY
INVESTMENTS. AND REALLY REFRAME THE WAY THAT WE®"RE SHAPING OUR
BUDGET AND THAT WE"RE LAUNCHING AND BUILDING THIS NEW
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DEPARTMENT. NOT TO CONTINUE TO CREATE BARRIERS, BUT CONTINUE
TO FUND PROGRAMS AND SERVICES THAT DIRECTLY WILL BENEFIT
COMMUNITIES. SO, WE LOOK FORWARD TO WORKING WITH THIS BODY TO
MAKE SURE WE PASS A HOUSING INITIATIVE, SPECIFICALLY FOR TGI
COMMUNITIES, VULNERABLE POPULATIONS, REENTRY POPULATIONS, AND
OUR AGING POPULATIONS. SO, WE WANT TO MAKE SURE THAT AS WE
LOOK AT OUR BUDGET AND OUR HOUSING DEPARTMENT AND THE SET
MATTER THAT WAS SCHEDULED FOR 11:30, WHY WE HAVE MORE
IMPORTANT THINGS LIKE WHEN WILL WE CLOSE THE JAIL, THANK YOU.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

IN-PERSON SPEAKER: DISTRICT 4 SUPERVISOR CANDIDATE. OUR MOST
VULNERABLE COMMUNITIES ARE UNHOUSED OR ARE HOMELESS
COMMUNITIES. THE LOSS OF FUNDING TO LAHSA 1S GOING TO IMPACT
APPROXIMATELY 11,000 UNHOUSED PEOPLE. BECAUSE OF THE UPCOMING
OLYMPICS IN 2028, BECAUSE OF MAJOR RENOVATIONS THAT LANDLORDS
CAN DO, THIS CRISIS WILL INCREASE. SO WHAT CAN WE DO? WE CAN
EXPEDITE AND STREAMLINE THE PERMITTING PROCESS FOR AFFORDABLE
HOUSING, KNOWN AS ACCESSORY DWELLING UNITS, JUNIOR ACCESSORY
DWELLING UNITS, AND SENATE BILL NUMBER 9 UNITS. THERE®"S THREE
TRANCHES TO HOMELESSNESS, THOSE THAT ARE NOT HOMELESS, THOSE
THAT ARE HOMELESS, AND THOSE THAT WERE HOMELESS. BUT ARE MOST
VULNERABLE ARE THOSE THAT ARE NOT. THANK YOU.
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EXECUTIVE OFFICER: THANK YOU. MADAM CHAIR, MEMBERS OF THE
BOARD, THAT CONCLUDES PUBLIC COMMENT ON THIS ITEM.

EDWARD YEN, EXECUTIVE OFFICER: MADAM CHAIR, THIS REPORT WILL
BE RECEIVED AND FILED.

SUP. HILDA SOLIS, CHAIR: HEARING NO OBJECTIONS, THAT WILL BE
THE ORDER.

EDWARD YEN, EXECUTIVE OFFICER: WE WILL NOW MOVE ON TO ITEM 16,
ENHANCED SAFETY MEASURES AT WHITEMAN AIRPORT, WHICH WAS HELD
BY SUPERVISOR HORVATH. FOR MEMBERS OF THE PUBLIC JOINING US
REMOTELY, TO COMMENT ON THIS ITEM, PLEASE USE THE RAISE HAND
FEATURE IF YOU"RE ONLINE, OR PRESS STAR 3 UPON THE TELEPHONE.
MARK PESTRELLA, DIRECTOR OF PUBLIC WORKS, AND JASON MORGAN,
CHIEF AVIATION DIVISION, DEPARTMENT OF PUBLIC WORKS WILL BE
MAKING PRESENTATIONS. FOR THE DEPARTMENTAL SPEAKERS, PLEASE
STATE YOUR NAME AND TITLE FOR THE RECORD WHEN YOU ADDRESS THE
BOARD.

SUP. HILDA SOLIS, CHAIR: SUPERVISOR HORVATH, WOULD YOU LIKE TO
BEGIN?

SUP. LINDSEY P. HORVATH: THANK YOU, MADAM CHAIR. 1 INTRODUCE
THE MOTION BEFORE US TODAY IN RESPONSE TO SAFETY ISSUES AND
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RECENT CRASHES AT THE WHITEMAN AIRPORT. ON APRIL 20, WE SAW A
PILOT STRIKE POWER LINES OUTSIDE THE AIRPORT PERIMETER AND
CRASH IN A COMMERCIAL PARKING LOT NEAR A LARGE RESIDENTIAL
COMMUNITY. THE PILOT WAS TRANSPORTED TO THE HOSPITAL IN
CRITICAL CONDITION. FOLLOWING THIS CRASH, THE BOARD
UNANIMOUSLY APPROVED MY MOTION DIRECTING THE DEPARTMENT OF
PUBLIC WORKS TO REPORT BACK WITH IMMEDIATE ACTIONS THE COUNTY
CAN TAKE TO FURTHER STRENGTHEN SAFETY AT WHITEMAN AIRPORT.
THEN ON JUNE 16, ANOTHER CRASH OCCURRED WHEN A PILOT FAILED TO
DEPLOY HIS LANDING GEAR AND SKIDDED THROUGH THE PERIMETER
FENCE. THANKFULLY, THE PILOT ESCAPED WITH ONLY MINOR INJURIES.
IN THE WAKE OF THESE INCIDENTS, THERE HAVE BEEN A LOT OF
DISCUSSION ABOUT SAFETY AT WHITEMAN AND HOW INCIDENTS LIKE
THESE CAN BE PREVENTED. BEFORE WE MOVE TO PUBLIC WORKS FOR
THEIR PRESENTATION, I*D LIKE TO PROVIDE MORE INFORMATION ABOUT
WORK UNDERWAY REGARDING THE FUTURE OF THIS PROPERTY. IN 2020,
THE COUNTY INITIATED THE RE-ENVISIONING WHITEMAN PROJECT,
WHICH EXPLORED WAYS TO REDUCE NOISE-RELATED IMPACTS, IMPROVE
HEALTH AND SAFETY CONDITIONS, ENHANCE COMMUNITY ENGAGEMENT,
AND PROVIDE COMMUNITY BENEFITS LIKE JOB TRAINING ON SITE. THE
RE-ENVISIONING PROCESS, THE COMMUNITY ADVISORY COMMITTEE
RECOMMENDATIONS, AND SUBSEQUENT BOARD MOTIONS WERE THE FIRST
STEPS IN LAYING OUT THE FUTURE OF WHITEMAN AIRPORT. WHILE
TODAY*"S DISCUSSION IS FOCUSED ON SAFETY AT WHITEMAN AND
CONFIRMING THAT THE COUNTY 1S DOING EVERYTHING WITHIN OUR
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AUTHORITY TO ENHANCE SAFETY AND PROTECT THE SURROUNDING
COMMUNITY, THE RE-ENVISIONING PROCESS 1S STILL UNDERWAY. DEO,
PUBLIC WORKS, AND AN EXPERT CONSULTANT ARE FINALIZING A LAND
USE STUDY THAT WILL INFORM DISCUSSIONS ABOUT THE OPERATIONAL,
FINANCIAL, AND REGULATORY REALITIES OF THE PROPERTY. IT WILL
GIVE US THE INFORMATION WE NEED TO DELIVER ON THE CAC
RECOMMENDATIONS, AND I EXPECT THESE NEXT STEPS TO BE COMPLETED
BEFORE THE END OF THE YEAR. I1T"S ALSO IMPORTANT TO NOTE THAT
WHILE TODAY®"S FOCUS IS ON THE COUNTY®"S RESPONSIBILITY, THE
AIRPORT CANNOT BE DISCUSSED IN A VACUUM. THE COUNTY OWNS AND
MAINTAINS THE AIRPORT. THIS MEANS MAINTAINING ON-SITE
INFRASTRUCTURE, AMENITIES, AND SECURITY. THE FAA 1S
RESPONSIBLE FOR REGULATING ALL ASPECTS OF CIVIL AVIATION,
INCLUDING EXCLUSIVE AUTHORITY OVER AIRSPACE MANAGEMENT,
AIRCRAFT OPERATIONS, PILOT CERTIFICATION, AIR TRAFFIC CONTROL,
AND AVIATION SAFETY REGULATIONS. AND THE NATIONAL
TRANSPORTATION SAFETY BOARD IS RESPONSIBLE FOR INVESTIGATING
AVIATION ACCIDENTS AND PROVIDING SAFETY RECOMMENDATIONS.
THEY"RE STILL CONDUCTING INVESTIGATIONS ON THE CAUSES OF THIS
YEAR®"S CRASHES. MY TEAM HAS WORKED WITH PUBLIC WORKS TO
DETERMINE WHERE THE COUNTY COULD STEP OUT OF OUR LANE TO PLAY
A GREATER ROLE IN FUNCTIONS THAT ARE TRADITIONALLY FAA
RESPONSIBILITY. AND WE KEEP BUMPING UP AGAINST PREEMPTION
ISSUES. WE®VE ALSO TAKEN AN INVENTORY OF CRASHES THAT HAVE
OCCURRED IN THE LAST 20 YEARS AND CROSS-REFERENCED THEM WITH
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NTSB INVESTIGATIONS. ACCORDING TO THE NTSB, EVERY SINGLE CRASH
HAS BEEN CAUSED BY PILOT ERROR OR AIRCRAFT MALFUNCTION. WHILE
UPGRADING HANGARS, MORE LIGHTING, A PART 150 STUDY, OR ANY
OTHER COMMUNITY BENEFITS WILL BE DISCUSSED AS PART OF THE LAND
USE STUDY LATER THIS YEAR. THESE IMPROVEMENTS WOULD NOT HAVE
PREVENTED ANY OF THE ACCIDENTS WE®VE SEEN NOT JUST THIS YEAR,
BUT IN THE LAST 20 YEARS. THE RESIDENTS LIVING AROUND THE
AIRPORT CANNOT AFFORD TO WAIT FOR THOSE INVESTIGATIONS TO BE
COMPLETED. THAT®"S WHY FOLLOWING THE JULY 16 CRASH, 1 CALLED ON
THE FAA TO IMMEDIATELY SUSPEND FLIGHT OPERATIONS PENDING
COMPLETION OF A COMPREHENSIVE FEDERAL SAFETY REVIEW. IN THE
MEANTIME, I REMAIN COMMITTED TO EXERCISING EVERY AUTHORITY THE
COUNTY DOES HAVE TO IMPROVE SAFETY AROUND THE AIRPORT AND TO
PROTECT OUR RESIDENTS. THAT BRINGS US TO THE RECOMMENDATIONS
BEFORE US TODAY. WITH THAT CONTEXT IN MIND, 1°D LIKE TO INVITE
PUBLIC WORKS TO PRESENT ON THE DEPARTMENT®"S REPORT. AND I HAVE
A FEW QUESTIONS IN RESPONSE TO YOUR PRESENTATION, AS WELL AS A
READ-IN AMENDMENT THAT I THINK WILL CONTINUE TO ADDRESS WHAT
ISSUES OUR MEMBERS OF THE PUBLIC WANT TO SEE US TAKING ACTION
ON TODAY.

MARK PESTRELLA: THANK YOU VERY MUCH, SUPERVISOR HORVATH. 1°M
DIRECTOR MARK PESTRELLA, DEPARTMENT OF PUBLIC WORKS. AS THE
BOARD 1S AWARE, THE DEPARTMENT RUNS FIVE GENERAL AVIATION
AIRPORTS THROUGHOUT L.A. COUNTY. WHITEMAN AIRPORT 1S THE
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SUBJECT OF THIS DISCUSSION TODAY. 1°M JOINED TODAY BY JASON
MORGAN, OUR GENERAL MANAGER OF THE FIVE AVIATION AIRPORTS.
HE"LL BE JOINING ME IN THE Q&A PORTION OF OUR PRESENTATION. WE
HAVE A VERY SHORT PRESENTATION FOR YOU, SUPERVISOR. AND LET ME
START HERE. IN RESPONSE TO YOUR PREVIOUS MOTION, PUBLIC WORKS
SUBMITTED A WRITTEN REPORT ON MAY 18. AND AGAIN, 1°M HERE TO
GIVE A VERBAL SUMMARY OF THE SAFETY STRATEGIES DEVELOPED IN
THAT REPORT, AND I WANT TO WALK THE BOARD THROUGH THEM
BRIEFLY. FIRST, WE RECOMMENDED ENHANCING PILOT SAFETY IN OUR
REPORT. CURRENTLY, WE"RE INITIATING QUARTERLY PILOT SAFETY
SEMINARS, WITH THE FIRST ONE NEXT MONTH, BRINGING THE FAA, THE
WHITEMAN TOWER MANAGER, AND CERTIFIED FLIGHT INSTRUCTORS TO
THE TABLE. SECOND RECOMMENDATION THAT®S BEEN ENDORSED 1S
ENHANCING AIRFIELD SAFETY. WE PROGRAMMED THE REHABILITATION OF
THE RUNWAY AND TAXIWAY PAVEMENT, AND WE®VE SECURED THE
COMMITMENT FROM FAA TO FUND THESE PROJECTS. AND THEN THIRD
RECOMMENDATION, THE COMMUNITY OUTREACH. WE®RE DOUBLING DOWN ON
OUR OUTREACH AND LAUNCHING A COMMUNICATION CAMPAIGN THIS
MONTH, UTILIZING SOCIAL MEDIA AND OTHER COMMUNICATION TOOLS TO
IMPROVE PUBLIC EDUCATION AND COLLABORATION. ALL THREE OF THESE
INITIATIVES, WE REQUESTED TO KNOW ABOUT THE FUNDING. ALL THREE
OF THESE INITIATIVES ARE FULLY FUNDED AND ARE NOT IN NEED OF
ANY FURTHER FUNDING FROM THE BOARD OR FROM OUTSIDE SOURCES.
AGAIN, I*M JOINED BY JASON MORGAN, MY CHIEF OVER AVIATION, AND
HE CAN ANSWER ANY QUESTIONS YOU MAY HAVE.
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SUP. LINDSEY P. HORVATH: OKAY. TO THAT END, I WANT TO START
WITH HOW ARE PILOT LICENSES AND TRAINING VERIFIED AT THE
AIRPORT AND WHO DOES THIS? IS THAT A COUNTY RESPONSIBILITY OR
IS THAT FAA AND TSB?

JASON MORGAN: SURE, GOOD QUESTION, SUPERVISOR HORVATH. THANKS
FOR THAT QUESTION. SO, FAA REQUIRES ALL PILOTS TO BE LICENSED.
AND, TYPICALLY, THE PILOT"S LICENSES ARE VERIFIED THROUGH
VARIOUS ACTIONS, USUALLY ALWAYS TAKEN BY THE FAA. SO, THOSE
CAN BE VERIFIED THROUGH WHEN TRAINING 1S OCCURRING. THE FAA
OFTEN WILL CONDUCT SPONTANEOUS OR IMPROMPTU RAMP INSPECTIONS,
AND THEY"LL VERIFY PILOT CERTIFICATIONS OR LICENSES DURING
THOSE. DURING PILOT FLIGHT REVIEWS, EVERY TWO YEARS,
GENERALLY, A PILOT IS REQUIRED TO GO BACK AND GET RECURRENT
AND CERTIFIED AGAIN TO BE A CURRENT PILOT. SO, THEIR LICENSE
WOULD BE VERIFIED AT THAT TIME. FAA CHECK RIDES, THE FLIGHT
SCHOOLS THAT ARE AT THE AIRPORTS WILL VERIFY LICENSES. WHEN
YOU RENT AN AIRCRAFT FROM ANY OF THE BUSINESSES AT THE
AIRPORT, THEY WILL VERIFY YOUR LICENSE. AND THEN ANY
BUSINESSES ON THE AIRPORT THAT ARE HIRING PILOTS, OF COURSE,
WOULD BE VERIFYING THE PILOT®"S LICENSE. THAT®S GENERALLY HOW
LICENSES ARE VERIFIED AT THE AIRPORT.

SUP. LINDSEY P. HORVATH: AND DOES PUBLIC WORKS, OR ANOTHER
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AGENCY, MAINTAIN AIRCRAFT MAINTENANCE RECORDS AND HOW 1S THE
FUNCTIONALITY OF AIRCRAFT VERIFIED BEFORE FLIGHTS TAKE OFF?

JASON MORGAN: OKAY, GOOD QUESTION, SUPERVISOR. YEAH,
MAINTENANCE RECORDS ARE KEPT BY THE OWNER OR OPERATOR OF THE
AIRCRAFT, AND THAT®"S REQUIRED BY THE FAA REALLY TO ENSURE THAT
THE AIRCRAFT®"S AIRWORTHY AND PROPERLY MAINTAINED BY THE FAA
STANDARDS BEFORE OPERATING. SO, GENERALLY, THE FAA REQUIRES
ANNUAL INSPECTIONS OF AIRCRAFT. HOWEVER, CERTAIN TYPES OF
OPERATIONS LIKE FLIGHT SCHOOLS OR AIRCRAFT THAT ARE USED FOR
HIRE ARE REQUIRED TO GET A 100-HOUR INSPECTION SO MORE
FREQUENTLY. BUT, GENERALLY, FAA USES ITS OVERSIGHT TO EXERCISE
ITS INSPECTION AUTHORITY WHEN IT DEEMS NECESSARY.

SUP. LINDSEY P. HORVATH: AND HOW DOES VERIFICATION OF MEDICAL
CERTIFICATION FOR PILOTS TAKE PLACE? WHO®"S RESPONSIBLE FOR
VERIFICATION OF THEIR FITNESS TO FLY? AND HOW FREQUENTLY ARE
PILOTS SUPPOSED TO RECEIVE RENEWALS OF THEIR CERTIFICATES OR
LICENSES?

JASON MORGAN: SO, FOR PILOT, EVERY PILOT 1S REQUIRED TO HAVE A
MEDICAL CERTIFICATE. FOR PILOTS THAT ARE UNDER THE AGE OF 40,
THOSE ARE RENEWED EVERY 60 MONTHS. FOR OVER 40, PILOTS OVER
40, IT"S EVERY 24 MONTHS. AND A PILOT®"S MEDICAL CERTIFICATE
MAY BE VERIFIED, AGAIN, THROUGH SAME MEASURES OR ACTIONS THAT
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ARE TAKEN BY THE FAA AT THE AIRPORT, TYPICALLY BY FLIGHT
INSTRUCTORS THAT ARE PROVIDING INSTRUCTION, AIRCRAFT RENTAL
OPERATORS, AND FLIGHT SCHOOLS AT THE AIRPORT. AN FAA
DESIGNATED PILOT EXAMINER MAY ASK FOR THE MAINTENANCE RECORDS
OF AN AIRCRAFT AS WELL. AND THEN AGAIN, FAA INSPECTORS THAT
ARE CONDUCTING THOSE RAMP CHECKS MAY ALSO BE ASKING THE PILOT
FOR VERIFICATION THAT THE AIRCRAFT MET ITS MAINTENANCE
REQUIREMENTS.

SUP. LINDSEY P. HORVATH: AND 1 KNOW THERE®"S AN UPPER AGE LIMIT
FOR COMMERCIAL PILOTS. DOES THAT AGE LIMIT APPLY TO PRIVATE
FLIGHT AS WELL?

JASON MORGAN: THERE IS NO AGE LIMIT FOR PILOTS. SO, YOUR
PILOT"S LICENSE IS VALID AS LONG AS A PILOT CAN MEET THE FAA*®S
MEDICAL AND CERTIFICATION REQUIREMENTS.

SUP. LINDSEY P. HORVATH: ONE OF THE RECOMMENDATIONS IS TO
SPONSOR AND COORDINATE PILOT SAFETY SEMINARS. AND YOU TOUCHED
EARLIER ON SOME OF THE EDUCATION WORK THAT YOU®RE DOING
ALREADY. THESE ARE CRITICAL BECAUSE ONCE AGAIN, OUT OF THE
APPROXIMATELY 35 CRASHES WE®"VE SEEN IN THE LAST 25 YEARS,
EVERY SINGLE ONE OF THEM HAS BEEN DETERMINED TO BE A RESULT OF
PILOT ERROR AND/OR AIRCRAFT MALFUNCTION. SINCE PILOT
CERTIFICATION AND AVIATION OPERATIONS FALL UNDER FAA
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JURISDICTION, WHAT ROLE DOES THE COUNTY HAVE TO CONDUCT THE
EDUCATION SEMINARS? 1 KNOW YOU MENTIONED SOME THAT WE®"RE
DOING. CAN WE PUSH TO DO MORE OF THAT?

JASON MORGAN: SURE. SO, WE"RE TAKING THE ADDITIONAL STEP, AS
YOU MENTIONED. AND PILOT SAFETY SEMINARS ARE ALREADY OCCURRING
AT THE AIRPORT, SO OUR DEPARTMENT, WE HAVE STEPPED UP TO
ENSURE THAT, AS THE DIRECTOR MENTIONED, THOSE WILL BE OFFERED
ON A QUARTERLY BASIS. SO, PUBLIC WORKS WILL BE SPONSORING THE
EVENTS, PROVIDING THE VENUE AND TECHNICAL ASSISTANCE FOR THOSE
PILOT SAFETY SEMINARS, WE"LL BE ASSISTING WITH THE INVITATIONS
AND THE OUTREACH, COORDINATING WITH THE FAA, AND THE AIRPORT
TRAFFIC CONTROL TOWER MANAGER, AND THE FLIGHT INSTRUCTORS THAT
WILL BE DOING THE PRESENTATIONS. AND, AGAIN, ENSURING THAT
THOSE ARE CONSISTENTLY HELD ON A QUARTERLY BASIS AT THE
AIRPORT.

SUP. LINDSEY P. HORVATH: AND AS THE OWNER AND OPERATOR OF THE
AIRPORT, DOES THE COUNTY HAVE THE ABILITY TO MAKE THESE
TRAINING SEMINARS MANDATORY FOR ALL PILOTS THAT FLY OUT OF
WHITEMAN?

JASON MORGAN: THAT 1S SOMETHING THAT WE WILL BE EXPLORING. WE
SUPPORT THAT AND WE WILL BE EVALUATING THAT WITH OUR COUNSEL
AND THE FAA TO SEE IF AND HOW WE MAY BE ABLE TO DO SO.
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SUP. LINDSEY P. HORVATH: DURING OUR BOARD MEETING IN MAY, YOU
NOTED THAT NEITHER CALTRANS®™ ANNUAL AIRPORT INSPECTIONS NOR
FAA RUNWAY SAFETY REVIEWS HAD IDENTIFIED SAFETY DEFICIENCIES.
I THINK THAT®"S IMPORTANT BECAUSE I KNOW THERE ARE ALLEGATIONS
THAT THE COUNTY 1S SHIRKING ITS DUTY, BUT IT"S ACTUALLY BEEN
QUITE THE OPPOSITE. WE ARE TRYING TO STEP BEYOND THE AUTHORITY
WE HAVE TO STEP IN IN PLACES WHERE OTHER REGULATORY BODIES
HAVE NOT BEEN PRESENT. SO, CAN YOU WALK US THROUGH THE SCOPE
OF THE PROPOSED RUNWAY IMPROVEMENTS PROJECT BEING RECOMMENDED
AND ANY OTHER OPERATIONAL REQUIREMENTS THAT WOULD COME WITH
ACCEPTING FEDERAL GRANT FUNDING FOR THE PROJECT?

JASON MORGAN: SURE. AND I*"D LIKE TO REITERATE WHAT YOU SAID.
AS WE NOTED AT THE PREVIOUS BOARD MEETING, THE WHITEMAN
AIRPORT 1S SAFE. THE RECOMMENDED PROJECT THAT WE®RE DISCUSSING
HERE WILL REHABILITATE THE RUNWAY AND TAXIWAY PAVEMENTS AND
INCLUDE NEW PAVEMENT MARKINGS, JUST REALLY TO ENSURE THAT THE
PAYMENT MARKINGS REMAIN IN THE STATE OF GOOD REPAIR AT THE
AIRPORT. THE INITIAL ESTIMATED COST FOR THAT 1S ABOUT
$5,000,000. AND ACCEPTING AIRPORT IMPROVEMENT PROGRAM GRANTS
FOR THAT PROJECT REALLY WOULD ONLY COMMIT THE AIRPORT TO
REMAINING OPEN FOR THREE YEARS.

SUP. LINDSEY P. HORVATH: AND 1 KNOW THAT EACH OF US WHO HAVE
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AIRPORTS IN OUR DISTRICT TAKE THAT RESPONSIBILITY VERY
SERIOUSLY. AND ANYTIME THERE®"S NOTIFICATION OF A CRASH, EVEN
IF IT COMES WITH VERY MINOR INCIDENT, IT"S ALARMING TO THE
SURROUNDING NEIGHBORHOOD AND ESPECIALLY FOR THE COMMUNITIES
AROUND WHITEMAN, THIS IS A RESIDENTIAL COMMUNITY THAT®"S VERY
CLOSE TO THIS PROPERTY. SO, ANOTHER RECOMMENDATION IN THE
REPORT 1S RELATED TO A PART 150 STUDY, WHICH IS ALSO A
COMMUNITY BENEFITS TOPIC BEING DISCUSSED IN THE FORTHCOMING
LAND USE STUDY. CAN YOU GIVE US SOME ADDITIONAL CONTEXT FOR
WHY WE®VE DECIDED TO NOT YET MOVE FORWARD WITH THAT STUDY AT
THIS POINT, BUT TO REEVALUATE IT IN THE CONTEXT OF THE LAND
USE STUDY?

JASON MORGAN: YEAH, SURE. I1°D BE HAPPY TO CLARIFY THAT FOR
YOU. SO, AS YOU MENTIONED, THE WHITEMAN AIRPORT LAND USE STUDY
AND ECONOMIC ANALYSIS IS CURRENTLY UNDERWAY, AND IT"S GOING TO
EVALUATE MULTIPLE SCENARIOS. SO, THAT INCLUDES THE CONTINUED
OPERATION OF THE AIRPORT OR THE POTENTIAL CLOSURE. IN
ADDITION, CERTAIN MITIGATION MEASURES THAT COULD RESULT FROM A
PART 150 STUDY, SHOULD WE GO DOWN THAT ROUTE, SUCH AS
RESIDENTIAL SOUND INSULATION, MAY REQUIRE ACCEPTING FEDERAL
FUNDING THAT COULD OBLIGATE THE AIRPORT TO REMAIN OPEN FOR 20
YEARS, FOR EXAMPLE. THE LAND USE STUDY WILL ALSO PROVIDE
IMPORTANT INFORMATION REGARDING LEASE AND GRANT OBLIGATIONS,
POTENTIAL OPERATIONAL CHANGES, REDEVELOPMENT OPTIONS, AND
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LONG-TERM OBJECTIVES FOR THE AIRPORT. SO, THOSE FINDINGS COULD
CERTAINLY AFFECT THE TIMING, THE SCOPE, AND THE ULTIMATE
APPROPRIATENESS OF PURSUING A PART 150 STUDY FIRST. SO, FOR
THOSE REASONS, WE BELIEVE IT®"S PRUDENT TO WAIT FOR THE
COMPLETION OF THE LAND USE STUDY.

SUP. LINDSEY P. HORVATH: AND WHILE WE RECOGNIZE THAT MOST
ASPECTS OF AVIATION SAFETY FALL UNDER FEDERAL JURISDICTION,
THIS AIRPORT IS UNIQUELY SITUATED IN A DENSELY POPULATED
RESIDENTIAL COMMUNITY THAT DESERVES NO LESS THAN IMMEDIATE
SOLUTIONS. GIVEN THE JURISDICTIONAL CHALLENGES AT PLAY AND THE
REPEATED FAILURES OF THE FAA TO PREVENT CRASHES AT WHITEMAN, 1
THINK WE NEED TO DO MORE AND THINK CREATIVELY, AS INNOVATIVELY
AS WE CAN, AND REALLY PUSH THAT BOUNDARY TO MAKE SURE THAT
WE"RE PROTECTING OUR COMMUNITIES. CERTAINLY, WITHIN OUR
JURISDICTIONAL LANE, BUT TO TRY AND BRING SOLUTIONS TO THIS
COMMUNITY THAT DESPERATELY DESERVES THEM. 1 WAS GLAD TO HAVE
ALMOST OUR ENTIRE FIRST TERM BE COMPLETED WITHOUT SUCH A CRASH
TAKING PLACE. 1 KNOW JUST BEFORE I CAME INTO OFFICE, THERE
WERE CRASHES THAT DEVASTATED THE COMMUNITY AS WELL. AND IT"S
ABSOLUTELY UNACCEPTABLE FOR COMMUNITY MEMBERS TO LIVE IN FEAR
WITHOUT ANSWERS TO WHY THESE THINGS ARE HAPPENING. AND,
ESPECIALLY, TO KNOW THAT OVER THE PAST 20 YEARS, THAT THESE
ARE REALLY RELATED TO PILOT AND OPERATIONAL ERROR, NOT TO THE
COUNTY®"S LACK OF MAINTENANCE OF A FACILITY, LACK OF
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JURISDICTION IN TERMS OF TAKING OUR AUTHORITY SERIOUSLY. THESE
ARE ISSUES THAT WE REALLY WANT TO SERIOUSLY ADDRESS. AND THERE
IS A ROLE TO PLAY FOR FAA AND TSB AND EACH AND EVERY PILOT WHO
HAS BEEN WRITING TO MY OFFICE SAYING THAT THEY WANT TO SEE
THIS AIRPORT MAINTAINED AND TO STAY OPEN. | APPRECIATE THAT,
BUT THEY ALSO HAVE A RESPONSIBILITY TO KEEP OUR COMMUNITY
SAFE. SO, I"M INTERESTED IN EXPLORING WHAT THE COUNTY CAN DO
TO IMPOSE STANDARDS HIGHER THAN EXISTING FAA GUIDELINES,
INSPECTIONS, AND ENFORCEMENT. AND SO, WITH THAT IN MIND, 1
WANT TO READ IN THIS AMENDMENT TO THE EXISTING MOTION, WHICH
READS: 1 FURTHER MOVE THAT THE BOARD OF SUPERVISORS DIRECT THE
DEPARTMENT OF PUBLIC WORKS AND DEPARTMENT OF ECONOMIC
OPPORTUNITY WITH THE ASSISTANCE OF COUNTY COUNSEL AND THE
CEO"S OFFICE OF LEGISLATIVE AFFAIRS AND INTERGOVERNMENTAL
RELATIONS AS NEEDED TO PROVIDE A VERBAL REPORT TO THE BOARD
WITHIN 30 DAYS UPON COMPLETION OF THE WHITEMAN AIRPORT LAND
USE STUDY ON THE OPERATIONAL IMPLICATIONS FOR WHITEMAN AIRPORT
ASSOCIATED WITH THE INITIATION OF AN FAA PART 150 STUDY, AS
WELL AS FEDERAL GRANT FUNDS THAT WOULD BE REQUIRED FOR ANY
ELIGIBLE RESIDENTIAL SOUND INSULATION, INCLUDING BUT NOT
LIMITED TO THE TERMS OF SUCH GRANTS AND ANY REQUIREMENTS FOR
THE AIRPORT TO REMAIN OPEN. THE FEASIBILITY OF IMPLEMENTING
ENHANCED FAA RAMP INSPECTIONS, THE FEASIBILITY OF MAKING THE
PILOT SAFETY SEMINARS MANDATORY AT WHITEMAN AIRPORT, AND
LEGISLATIVE ADVOCACY IN SUPPORT OF ENHANCED OVERSIGHT OF
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AIRCRAFT MAINTENANCE, AS WELL AS ENHANCED FAA TRAINING AND
CERTIFICATION REQUIREMENTS FOR PILOTS AND AIRCRAFT. I OFFER
THAT AMENDMENT TO ADDRESS MORE OF THE CONCERNS THAT WE"RE
HEARING IN THE COMMUNITY. BUT I ALSO WANT TO NOTE THAT
DIRECTOR PESTRELLA, AS SOON AS THAT CRASH HAPPENED IN MAY, YOU
WERE IMMEDIATELY ON A PLANE, IRONICALLY, OVER TO OUR NATION"S
CAPITAL TO MEET WITH THE RELEVANT AGENCIES TO IMPRESS UPON
THEM HOW SERIOUSLY WE TAKE THESE ISSUES AND HOW MUCH WE WANT
THEM TO BE PARTNERS IN THIS WORK TO KEEP THIS AIRPORT AND THE
SURROUNDING COMMUNITY SAFE. SO, 1 THANK YOU FOR THAT BECAUSE
WE ARE DOING EVERYTHING THAT WE CAN AND I KNOW THAT YOUR
DEPARTMENT 1S TAKING THIS ISSUE SERIOUSLY TOO.

JASON MORGAN: THANK YOU, SUPERVISOR. AND GIVE YOU AN UPDATE, I
WAS IN A MEETING WITH FAA JUST YESTERDAY, A FOLLOW-UP MEETING
ON THIS VERY SUBJECT. AND WE HAVE SECURED A COMMITMENT FOR
THEM TO UP THE ANTE THERE. OF COURSE, ACTIONS ARE LARGER THAN
WORDS. THANK YOU FOR YOUR ADVOCACY, FOR YOUR LETTER. IT DID
MAKE A DIFFERENCE. IT WAS IN THEIR HAND WHEN I MET WITH THEM.

SUP. LINDSEY P. HORVATH: WELL, 1M GLAD TO HEAR THAT. I1°M MOST
GRATEFUL THAT YOU WENT THERE IN PERSON TO GET THE JOB DONE,
AND WE®RE NOT GOING TO STOP UNTIL WE GET THE PROTECTIONS THAT
THE COMMUNITY DESERVES. THANK YOU, MADAM CHAIR.
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SUP. HILDA SOLIS, CHAIR: THANK YOU, AND THANK YOU TO THE
PANEL. SEEING NO QUESTIONS FROM THE BOARD, LET®"S GO TO PUBLIC
COMMENT .

EXECUTIVE OFFICER: WILL THE FOLLOWING INDIVIDUALS PLEASE COME
FORWARD AND STAFF WILL ASSIST YOU. ROGELIO MARTINEZ, CLAUDIA
JEREZ, AND BYRON JOSE. AS A FINAL REMINDER FOR REMOTE
PARTICIPANTS TO BE PLACED IN THE SPEAKING QUEUE TO ADDRESS
ITEM 16. IF YOU HAVE NOT ALREADY DONE SO, USE THE RAISE HAND
FEATURE ON YOUR DEVICE OR PRESS STAR 3 ON YOUR TELEPHONE NOW.
TEODORA REYES, YOUR LINE 1S UNMUTED. PLEASE BEGIN.

TEODORA REYES: HI, MY NAME 1S TEODORA REYES. 1 AM SPEAKING AS
AN ORGANIZER WHO HAS WORKED ALONGSIDE FAMILIES IN PACOIMA IN
THE NORTHEAST VALLEY ON THE ISSUE OF WHITEMAN AIRPORT SINCE
NOVEMBER 2020 WHEN A PLANE CRASHED IN PACOIMA NEAR THE RUNWAY
KILLING A CIVIL AIR PATROL PILOT AND REALLY TRAUMATIZING THE
COMMUNITY BEYOND AND THEN THE REMINDER OF THE CASUALTIES THAT
CAN BE PLACED. AS WE KNOW FOR GENERATIONS RESIDENTS HAVE
RAISED THESE SAME CONCERNS AND THE RECENT ACCIDENTS THAT HAVE
OCCURRED WITHIN THE PAST FEW YEARS CONTINUE TO REINFORCE THE
NEED TO HAVE OUR COMMUNITY IN THE PROCESS OF WHAT LAND USE
LOOKS LIKE AND REALLY WANT TO THANK THE BOARD AND SUPERVISOR
HORVATH FOR TAKING INITIATIVE. AND WHILE MANY DECISIONS REMAIN
OUTSIDE OF THE COUNTY®"S CONTROL, IT"S IMPORTANT TO CONTINUE
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THAT LEADERSHIP STYLE OF FINDING EVERY AVENUE POSSIBLE TO
CONTINUE REFLECTING WHAT THE COMMUNITY ADVISORY COMMITTEE HAD
RECOMMENDED IN SUPPORT OF A CLOSURE OF THE AIRPORT. BUT NOT
JUST THE CLOSURE, BUT FINDING.

EXECUTIVE OFFICER: THANK YOU. JULIA HERNANDEZ, YOUR LINE 1S
UNMUTED. PLEASE BEGIN.

CAROLINE MENJIVAR: I"M A DISTRICT REPRESENTATIVE FOR
CALIFORNIA STATE SENATOR CAROLINE MENJIVAR, AND I*M HERE TO
GIVE A STATEMENT ON HER BEHALF. THE CONSTANT BUZZ OF SINGLE
ENGINE AIRCRAFTS FLYING OVERHEAD 1S PART OF PACOIMA RESIDENTS
EVERYDAY LIFE, BUT THEY WERE TURNED HOME TO A QUESTION NO
COMMUNITY SHOULD HAVE TO ASK, WILL ANOTHER ACCIDENT HAPPENED?
THE TWO RECENT AIRCRAFT ACCIDENTS HAVE ONCE AGAIN REINFORCED
WHAT RESIDENTS HAVE BEEN SAYING FOR GENERATIONS, THAT THEIR
CONCERN ABOUT PUBLIC SAFETY IS REAL, AND THIS CONCERN CANNOT
CONTINUE TO BE IGNORED. FOR THIS REASON, SENATOR CAROLINE
MENJIVAR STRONGLY SUPPORTS MOVING FORWARD WITH THE
DEPARTMENT®"S IMMEDIATE RECOMMENDATIONS TO INCLUDE QUARTERLY
PILOT SAFETY SEMINARS, COMPLETING A CAPITAL IMPROVEMENT
PROJECT TO MAINTAIN RUNWAY AND TAXI PAYMENT CONDITIONS, AND
IMPLEMENT ENHANCED COMMUNITY OUTREACH, WHILE ALSO ENSURING THE
PUBLIC RECEIVES CLEAR TIMELINES, TRANSPARENCY AND
ACCOUNTABILITY AS THESE MEASURES ARE CARRIED OUT. THE COUNTY
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CANNOT AFFORD TO WAIT FOR ANOTHER ACCIDENT BEFORE EXERCISING
ITS FULL AUTHORITY TO IMPLEMENT RECOMMENDATIONS THAT ALIGN
WITH THE COMMUNITY ADVISORY COMMITTEE PROCESS. THANK YOU.
EXECUTIVE OFFICER: THANK YOU. MADAM CHAIR, THERE ARE NO OTHER
REMOTE OR IN-PERSON SPEAKERS TO ADDRESS THE BOARD. THAT WILL

CONCLUDE PUBLIC COMMENT ON THIS ITEM.

EDWARD YEN, EXECUTIVE OFFICER: MADAM CHAIR, ITEM 16 AS REVISED
IS BEFORE YOU.

SUP. HILDA L. SOLIS: MOVED BY SUPERVISOR HORVATH, SECONDED BY

SUPERVISOR HAHN TO APPROVE THE ITEM. EXECUTIVE OFFICE, PLEASE

CALL THE ROLL.

EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR MITCHELL?

SUP. HOLLY J. MITCHELL: AYE.

EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR MITCHELL, AYE.
SUPERVISOR HORVATH?

SUP. LINDSEY P. HORVATH: AYE.

EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR HORVATH, AYE.

The Meeting Transcript of the 211
Los Angeles County Board of Supervisors



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

JUNE 30, 2026

THE BOARD OF

SUPERVISORS

SUPERVISOR HAHN?

SUP. JANICE HAHN: AYE.

EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR HAHN, AYE.
SUPERVISOR BARGER?

SUP. KATHRYN BARGER: AYE.

EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR BARGER, AYE.
SUPERVISOR SOL1S?

SUP. HILDA SOLIS, CHAIR: AYE.

EDWARD YEN, EXECUTIVE OFFICER: SUPERVISOR SOLIS AYE. MOTION
CARRIES. WE WILL NOW MOVE ON TO ITEM 21, REPORT ON THE
PROGRESS OF CLOSING MEN®"S CENTRAL JAIL, WHICH WAS HELD BY
SUPERVISOR HAHN. FOR MEMBERS OF THE PUBLIC JOINING US REMOTELY
TO COMMENT ON THIS ITEM, PLEASE USE THE RAISE HAND FEATURE IF
YOU"RE ONLINE OR PRESS STAR 3 IF ON THE TELEPHONE. JOSEPH M.
NIKITA, CHIEF EXECUTIVE OFFICER. WILFORD PINKNEY JR.,
EXECUTIVE DIRECTOR. AND CHIDINMA UME, DEPUTY EXECUTIVE
DIRECTOR, JAIL CLOSURE IMPLEMENTATION TEAM. CHIEF EXECUTIVE
OFFICE WILL MAKE A PRESENTATION FOR THE DEPARTMENTAL SPEAKERS.
PLEASE STATE YOUR NAME AND TITLE FOR THE RECORD WHEN YOU
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ADDRESS THE BOARD.

SUP. HILDA SOLIS, CHAIR: OKAY, VERY GOOD. 1*M TOLD THAT WEF"LL
SIT THROUGH THE PRESENTATION FIRST AND THEN ASK QUESTIONS.
THANK YOU.

WILFORD PINKNEY JR.: YES, GOOD AFTERNOON. I"LL MOVE QUICKLY
THROUGH THE PRESENTATION. MY NAME 1S WILFORD PINKNEY. 1*M THE
EXECUTIVE DIRECTOR OF THE JAIL CLOSURE IMPLEMENTATION TEAM.
1*M JOINED BY CHIDINMA UME, WHO 1S THE DEPUTY EXECUTIVE
DIRECTOR. TODAY, I WANT TO PROVIDE A HIGH-LEVEL UPDATE ON
JCIT"S WORK TO CLOSE DOWN MEN®"S CENTRAL JAIL. ULTIMATELY, OUR
WORK IS GUIDED BY A SINGLE QUESTION. HOW DO WE CREATE THE
SMALLEST FOOTPRINT OF INCARCERATION POSSIBLE WHILE MAINTAINING
PUBLIC SAFETY AND MEETING PEOPLE®"S NEEDS? ANSWERING THAT
QUESTION 1S NOT SIMPLE AND THE ROAD TO THE ANSWER IS NOT
STRAIGHT. ISSUES RELATED TO PUBLIC HEALTH AND SAFETY ARE
CONSTANTLY CHANGING. SO, THE WORK OF JAIL CLOSURE SHOULD BE
UNDERSTOOD AS ONGOING AND NOT FINITE. NEXT SLIDE, PLEASE. THE
SEVEN REQUIRED ACTIONS WE PROVIDED IN OUR REPORT ARE
FOUNDATIONAL TO ANY VIABLE PATHWAY TO JAIL CLOSURE. THE GOAL
IS TO MOVE FROM BEING REACTIVE TO PROACTIVE. WE ONLY PUT
SOMETHING FORWARD AS A REQUIRED ACTION WHEN THREE THINGS ARE
TRUE. THERE 1S DATA INFORMED RATIONALE THAT THE ACTION IS
FEASIBLE AND CAN MEANINGFULLY SUPPORT JAIL CLOSURE. THE COST
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AND OPERATIONAL NEEDS ARE CLEAR AND THE RESPONSIBLE
DEPARTMENTS ARE COMMITTED TO THE ACTION. THESE ACTIONS ARE
MEANT TO REDUCE THE 14,500-PERSON PROJECTION THAT WE OFFERED
BACK IN OCTOBER, WHERE THE NUMBER OF PEOPLE WHO WILL BE IN
CUSTODY IN THE JAIL IN FIVE YEARS, IF ALL THINGS REMAIN
CONSTANT. OBVIOUSLY, THAT®"S NOT THE CASE, SINCE LIKE 1 SAID,
PUBLIC SAFETY IS CONSTANTLY CHANGING. I THINK TODAY"S JAIL
POPULATION, FROM WHAT 1 SAW, WAS 12,547 PEOPLE. TODAY, 1 THINK
IT WAS, OR YESTERDAY, THE GOVERNOR SIGNED A NEW BILL, AB 46,
WHICH 1S AIMED AT DECREASING DIVERSIONS FOR PEOPLE SUFFERING
FROM MENTAL ILLNESS. SO, THOSE ARE THINGS, THEY"RE AN EXAMPLES
OF WHY WE CONSTANTLY HAVE A CHANGING ENVIRONMENT. FUNDING,
WHEN WE THINK ABOUT FUNDING FOR THIS, WE SHOULD VIEW THE
FUNDING AS A SINGLE INVESTMENT ACROSS THE FULL FIVE YEARS.
EACH YEAR BUILDS ARE ON THE NEXT. THE ENTIRE INVESTMENT OF
ADDITIONAL FUNDING NEEDED AT THIS POINT IS $1.5 BILLION OVER
FIVE YEARS. WHILE THE NUMBER IS BIG, WE HAVE TO REMEMBER THIS
IS AN INVESTMENT IN PEOPLE. JCID HAS BEEN EXPLORING
ALTERNATIVE FUNDING SOURCES AND WILL CONTINUE TO WORK WITH CEO
BUDGET TO DETERMINE WHICH SOURCES MAY BE APPLICABLE TO THE
RECOMMENDATIONS OUTLINED IN OUR FRAMEWORK. NEXT SLIDE, PLEASE.
AND 1°LL GO THROUGH THESE. SO, EACH OF THESE SLIDES THAT SHOW
THE REQUIRED ACTIONS SHOW THE FUNDING ACROSS A FIVE-YEAR
TIMELINE. AS YOU CAN SEE, IT STARTS LOWER AND IT BUILDS UP
OVER THE FIVE YEARS. SO, 1"M GOING TO NOT FOCUS AS MUCH ON

The Meeting Transcript of the 214
Los Angeles County Board of Supervisors



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

JUNE 30, 2026

® x
CauronaP

THE BOARD OF

SUPERVISORS

THIS. 1M GOING TO JUST GIVE SOME BRIEF REMARKS SO WE CAN GET
TO QUESTIONS. BUT FOR THIS FIRST ACTION, WHICH 1S ABOUT
EXPANDING ODR LEAD. ODR LEAD INTERVENES AT THE EARLIEST STAGE
OF LAW ENFORCEMENT CONTACT, REACHING PEOPLE IN BEHAVIORAL
HEALTH CRISIS IN THE COMMUNITY BEFORE THEY ENTER JAIL. SINCE
JULY 2025, ODR HAS EXPANDED LEAD, 1 BELIEVE INTO THE NORTH
HOLLYWOOD VAN NUYS AREA. ODR HAS ALSO ENGAGED IN DISCUSSIONS
WITH OTHER CITIES INTERESTED IN ESTABLISHING LEAD WITHIN THEIR
COMMUNITIES, INCLUDING THE CITY OF GLENDALE. NEXT SLIDE,
PLEASE. HEAL 1S ANOTHER ACTION EXPANDING PD, PUBLIC DEFENDER
HEAL PROGRAM. IT"S A PILOT PROGRAM. THIS IS ABOUT GETTING
PEOPLE CONNECTED SOONER AND MITIGATING THE CHALLENGES RELATED
TO EXPERT APPOINTMENTS AND MENTAL HEALTH AFFIDAVITS. HEAL®S
WORK DIRECTLY ALIGNS WITH IDENTIFIED GAPS IN THE SYSTEM,
SPECIFICALLY THE ABSENCE OF CLINICAL SCREENING AT ARRAIGNMENT
AND THE RESULTING DELAYS TO COURT ORDER RELEASES. AND ITS
POTENTIAL TO MEANINGFULLY SHORTEN CASE PROCESSING TIMES. JCIT
WILL CONTINUE TO MONITOR AND REPORT ON OUTCOMES AS THE PROGRAM
DEVELOPS OVER TIME. NEXT SLIDE, PLEASE. THE NEXT PROGRAM WE
WERE LOOKING AT EXPANSION FOR WAS SAPC-CENS. IT"S COMMUNITY-
BASED CARE. CENS 1S THE PRIMARY PATHWAY OUT OF CUSTODY FOR
INDIVIDUALS WHOSE LEGAL INVOLVEMENT 1S DRIVEN PRIMARILY BY
SUBSTANCE ABUSE. AND SO, WE"RE LOOKING AT EXPANDING THAT
PROGRAM. WE PROVIDED SOME COST HERE, INITIAL COSTS RELATED
SPECIFICALLY TO DPH-SAPC. IN OUR JULY REPORT, WE WILL INCLUDE
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ANY ASSOCIATED COSTS BY OTHER DEPARTMENTS AND NEEDS. NEXT
SLIDE, PLEASE. THIS ONE IS ABOUT STABILIZING AND EXPANDING
RDP. SO, YOU KNOW, IT"S REALLY IMPORTANT TO MAKE SURE THAT FOR
THE PROGRAMS WE HAVE THAT ARE WORKING AND THAT ARE GETTING
PEOPLE OUT OF JAIL, THEY HAVE SUSTAINABLE FUNDING SOURCES. SO,
THIS 1S WHAT IS THE BASIS OF THIS REQUIRED ACTION. RDP IS A
PRE-PLEA DIVERSION PROGRAM WITH LINKAGES TO MENTAL HEALTH OR
SUBSTANCE USE TREATMENT, AND THIS IS INITIATED EARLY AT
ARRAIGNMENT. IT IS REALLY IMPORTANT FOR THOSE WHERE IT"S
POSSIBLE TO GET THEM RELEASED AS EARLY AS POSSIBLE TO SHORTEN
THE TIME OR PREVENT PEOPLE FROM GOING TO JAIL WHEN IT"S NOT
NECESSARY. NEXT SLIDE. THE NEXT REQUIRED ACTION 1S ABOUT
SUSTAINING FUNDING FOR JCOD-STOP PROGRAM AT 200 BEDS. STOP
PROVIDES STRUCTURED TREATMENT AND SUPPORT SERVICES FOR LOWER
ACUITY INDIVIDUALS AS AN ALTERNATIVE TO CUSTODY. WE®"VE TALKED
IN PAST PRESENTATIONS ABOUT THE NEED TO FOCUS ON THE P2
POPULATION, WHICH IS THE LARGEST POPULATION IN THE JAIL WITH A
P DESIGNATION. AND SO, THIS 1S ONE OF THOSE PROGRAMS THAT HAS
THE ABILITY TO FOCUS ON THAT POPULATION. NEXT SLIDE, PLEASE.
WE ALSO ARE LOOKING AT STABILIZING AND EXPANDING ODR HOUSING
FOR P3S AND P4S, AND THE NEXT REQUIRED ACTION WILL BE ABOUT
P2S. AS YOU KNOW, ODR HOUSING IS THE ONLY DEDICATED PATHWAY TO
COMMUNITY-BASED TREATMENT FOR MOST PEOPLE WITH P3 OR P4
DESIGNATIONS. AND SO, WE"RE LOOKING AT THIS STABILIZATION. 1
KNOW THERE 1S CURRENTLY AN UNMET NEEDS REQUEST THAT WAS
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SUBMITTED BY ODR AS WELL. SO, THIS IS ALL ABOUT MAKING SURE
NOT ONLY THAT THEY CONTINUE TO OPERATE AND SERVE PEOPLE AT THE
RATE THEY CURRENTLY ARE, BUT ALSO TO EXPAND THE ABILITY TO
SERVE THE P3 AND P4 POPULATION. ALSO, IN CONJUNCTION WITH THE
CONSENT DECREE THAT DOJ COMPLIANCE IS WORKING WITH ODR ON.
REQUIRED ACTION, THE NEXT SLIDE. THE NEXT REQUIRED ACTION 1S,
ONCE AGAIN, ABOUT ODR HOUSING, BUT FOCUSING SPECIFICALLY ON
THE P2 POPULATION. AND AS 1 SAID, YOU CAN SEE THAT THE
INVESTMENTS ARE SCALED OVER THE FIVE-YEAR PERIOD. NEXT SLIDE,
PLEASE. THIS 1S JUST GIVING YOU AN OVERALL PICTURE OF THE
INVESTMENTS OVER FIVE YEARS. THIS TABLE WILL BE UPDATED. WE
ARE CURRENTLY WORKING TO COLLECT MORE INFORMATION FROM ALL THE
DEPARTMENTS WHO AREN®"T THE PRIMARY DEPARTMENTS TO IDENTIFY
WHAT THE FINAL NUMBERS ARE. 1 WILL SAY THESE COSTS ARE NOT
COMPLETE. THEY®RE ALSO NOT STATIC COSTS. FIVE YEARS IS A LONG
TIME, AND 1 THINK MANY PEOPLE HAVE TALKED ABOUT MAKING FIVE-
YEAR PROJECTIONS IS VERY HARD BECAUSE THINGS ARE CONSTANTLY
CHANGING. NEXT SLIDE, PLEASE. SO, YOU KNOW, 1 SAID THIS WORK
IS NOT STATIC. WE ARE CONTINUALLY AND AGGRESSIVELY PURSUING
AVENUES FOR JAIL CLOSURE. 1 WOULD SAY WE OPERATE WITHIN THE
THREE LEVERS AND THE FOUR FOCUS AREAS FOR THE REASON THAT
WHILE WE MAY IDENTIFY THESE SPECIFIC ACTIONS AT THIS POINT IN
TIME THAT CAN SUPPORT JAIL CLOSURE, THAT DOESN"T MEAN WE STOP,
RIGHT? AS THE POPULATION IN JAIL SHIFTS, AS LEGISLATION
SHIFTS, AS POLICY SHIFTS, WE CONTINUE TO IDENTIFY THE
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POPULATIONS IN THE JAIL AND THE STRATEGIES THAT WILL HELP TO
EITHER PREVENT THEM FROM BEING THERE OR DECREASE THE AMOUNT OF
TIME THEY"RE IN THE JAIL. SO, OUR JULY REPORT BACK WILL
PROVIDE THE LEVEL OF IMPACT OF THESE ACTIONS ON THE JAIL"S
AVERAGE JAILEE POPULATION AND WHETHER JAIL CLOSURE IS FEASIBLE
IN FIVE YEARS. WE WILL CONTINUE, AS 1 SAID, TO AGGRESSIVELY
PURSUE AVENUES FOR DEPOPULATION AND CASE PROCESSING
IMPROVEMENTS. WE WILL ANALYZE THE DATA AND BUILD AN
INFRASTRUCTURE TO CONTINUALLY ANALYZE DATA, CONDUCT CRIMINAL
CASE REVIEWS TO SUPPORT EARLY RELEASE, CASE DISPOSITION, AND
SERVICE NAVIGATION. WE DO HAVE TWO PILOT PROGRAMS THAT WE®VE
DISCUSSED PREVIOUSLY. THE HEAL PILOT, WHICH 1S ALREADY
MENTIONED, WHICH IS FOCUSED ON REALLY EARLY SCREENINGS AT
ARRAIGNMENT AND THE SAN FERNANDO COURT PILOT, WHICH 1S LOOKING
AT EARLY RELEASES AND CASE DISPOSITIONS. AND THEN WE WILL
CONTINUE TO CONDUCT THE CHART REVIEWS. THE WORK IS BEING DONE
BY DMH AND SAPC, AND DOING THE DATA INTEGRATION NECESSARILY TO
DETERMINE WHAT THE APPROPRIATE TREATMENT CAPACITY NEEDS ARE OF
PEOPLE BEING RELEASED FROM JAIL SO THAT DMH AND SAPC WILL KNOW
WHETHER WE HAVE ENOUGH CAPACITY. THIS IS DIFFERENT FROM PEOPLE
WHO ARE COURT-ORDERED RELEASES. WE"RE TALKING ABOUT PEOPLE WHO
ARE RELEASED FROM JAIL, NOT UNDER A COURT ORDERED RELEASE.
NEXT SLIDE. AND I°LL STOP THERE. 1 DON*T KNOW IF MY CEO HAS
ANY ADDITIONAL COMMENTS.
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JOSEPH M. NICCHITTA: NO ADDITIONAL COMMENTS AT THIS TIME OTHER
THAN TO HIGHLIGHT WHAT DIRECTOR PINKNEY SAID ABOUT CONSIDERING
THESE INVESTMENTS AS A SINGLE INVESTMENT. WHEN WE TAKE ON
LARGE MULTI-YEAR PROJECTS OR PROGRAMS, WE HAVE TO PLAN
ACCORDINGLY. SO, WE LOOK AT THESE AS THE OVERALL INVESTMENT.
RIGHT NOW, I1T"S AN INVESTMENT SCALE OVER FIVE YEARS. IF WE
LOOK AT 1T ON A YEAR BY YEAR BASIS, WE RISK NOT PLANNING
APPROPRIATELY AND WE RISK NOT MAKING THE INROADS THAT WE PLAN
TO MAKE AT THE TOP. SO, WE TALKED LAST WEEK ABOUT OUR BUDGET
AND OUR MULTI-YEAR FORECAST DOESN"T HAVE THE LEVEL OF
FLEXIBILITY IN IT TO MAKE THE INVESTMENTS THAT ARE SCALED UP
OVER THE FIVE YEARS AT THIS TIME. 1T DOESN"T MEAN THAT OUR
FINANCIAL CHALLENGES STOP US FROM MAKING DIFFICULT
INVESTMENTS, BUT OUR FINANCIAL REALITIES DO REQUIRE US TO PLAN
APPROPRIATELY AND MAKE CHOICES THAT MAKE SENSE WITHIN THAT
CONTEXT. SO, I"LL JUST END THERE AND TURN 1T BACK OVER TO THE
CHAIR.

SUP. JANICE HAHN: YEAH, THANK YOU, MADAM CHAIR, AND THANK YOU
FOR THE PRESENTATION. AND AGAIN, JUST TO RECAP COLLEAGUES.
FIRST OF ALL, JUST FOR EVERYONE, 1 THINK IT"S CLEAR, IT®"S GOOD
TO ALWAYS RESTATE THAT THIS BOARD HAS COMMITTED TO CLOSING
MEN®S CENTRAL JAIL WITHOUT A REPLACEMENT. AND I WAS THE ONE
THAT AUTHORED THE MOTION TO GET A LITTLE MORE SPECIFIC PLAN ON
THE TABLE FROM THE JAIL CLOSURE IMPLEMENTATION TEAM, A SOLID
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TIMELINE WITH A PRICE TAG, HOW ARE WE GOING TO GET THERE IN
FIVE YEARS? AND SO, THIS IS THE FIRST OF THAT, THOSE REPORTS.
AND AS I TOLD YOU ALL LAST WEEK, WE WERE SUPPOSED TO HEAR PART
1, WHICH THIS IS, YOU KNOW, LAST MONTH. AND WHEN I LOOKED AT
PART 1 AND SAW THE HOLES, THE BLANKS, THE, YOU KNOW, HOW IT
IMPACTED JAIL POPULATION, YOU KNOW, HOW MANY PEOPLE DOES EACH
ACTION ACTUALLY DIVERT, THAT WAS COMING IN THE JULY REPORT,
THE NEXT ONE. SO, IT WAS MY DECISION, LOOK BACK ON IT NOW, 1
DON®"T KNOW IF IT WAS THE BEST DECISION. 1 WANTED TO COMBINE
THE TWO SO WE COULD SEE ONE, WE COULD SEE TWO, AND TOGETHER 1
THINK THEY PAINT A BETTER PICTURE OF HOW WE GET THERE. BUT OUR
JUSTICE ADVOCATES, 1 THINK MANY OF THEM ARE HERE TODAY,
INTERPRETED THAT CONTINUATION AS ME PERSONALLY WANTING TO
DELAY THE FUNDING FOR OUR JAIL CLOSURE IMPLEMENTATION TEAM.
AND THAT, OF COURSE, WAS NEVER MY INTENTION. SO, I DECIDED,
ALL RIGHT, LET"S HEAR PART 1 NOW. BUT I THINK YOU ALL SEE WHEN
YOU READ IT THAT THERE®"S A LOT OF INSTANCES WHERE IT SAYS THE
JULY REPORT WILL FULLY EXPLAIN, PARTICULARLY HOW EACH ACTION
IMPACTS THE JAIL POPULATION. SO, THAT®"S WHY WE"RE HERE TODAY.
BUT 1*M GLAD, YOU KNOW, THIS IS THE REPORT, GLAD WE®"VE SEEN
IT. 1 APPRECIATE THAT FINALLY GIVES US THAT TIMELINE THAT
WE*"VE BEEN ASKING FOR. BUT AGAIN, 1 FEEL LIKE PART 2 WILL
ANSWER MORE OF MY QUESTIONS. SO, THIS REPORT LAYS OUT SEVEN
MAJOR ACTIONS THAT HAVE TO HAPPEN IF WE"RE GOING TO CLOSE
MEN®S CENTRAL JAIL WITHIN FIVE YEARS. AND IT PUTS DOLLAR
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AMOUNTS BEHIND EACH OF THE ACTION. BUT FOR ME, OF COURSE, THE
TIMELINE ON THE PAPER IS JUST THE BEGINNING. THE HARD PART IS
GOING TO BE THE IMPLEMENTATION. AND IT"S MAKING SURE THAT
THOSE GOALS THAT ARE LAID OUT IN THIS TIMELINE LINE UP WITH
THE REAL WORLD. AND DIRECTOR PINKNEY, YOU SORT OF ALLUDED TO
THAT. THERE WAS LEGISLATION THAT JUST CAME OUT. IT WAS VERY
DISAPPOINTING, VERY DISAPPOINTING. 1T TALKED ABOUT, YOU KNOW,
THE GOVERNOR SIGNING SOMETHING THAT WILL MAKE IT MORE
DIFFICULT FOR DIVERSION AND EVEN COULD MEAN MORE
INCARCERATION. SO, AND 1 AUTHORED A MOTION THAT I THINK WE ALL
SUPPORTED TO OPPOSE ANY LEGISLATION THAT, IN FACT, WOULD
CRIPPLE OUR ATTEMPTS AT DIVERSION. BUT LET ME JUST TALK ABOUT
A COUPLE OF THEM. SO, ACTIONS 2, 3, AND 4 DEPEND HEAVILY ON
THE SUPERIOR COURT. AND I KNOW MY STAFF HAS, AND I*VE BEEN
TALKING WITH THE COURT, AND WHILE THEY"RE EAGER TO BE PART OF
THIS EFFORT, THEY HAVE INITIALLY SAID THEY DON"T FEEL LIKE
THEY"VE BEEN MEANINGFULLY ENGAGED IN THIS PLAN. AND, IN FACT,
THEY SENT A LETTER TO YOU YESTERDAY KIND OF LAYING OUT THEIR
CONCERNS ABOUT THIS FIRST REPORT. SPECIFIC TO THEIR CONCERNS
WERE COURTROOM AND CALENDAR AVAILABILITY, JUDICIAL OFFICER
STAFFING LIMITATIONS, PHYSICAL FACILITY CONSTRAINTS,
OPERATIONAL ASSUMPTIONS, PROGRAM REALITIES, TIMELINE
FEASIBILITY, DEPENDENCE ON JUSTICE PARTNERS, AND DATA AND
TECHNOLOGY LIMITATIONS. AND, OF COURSE, THEY SAID, SOME OF THE
OUTCOMES THAT WE®RE PROJECTING WILL DEPEND UPON THE EXERCISE
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OF JUDICIAL AUTHORITY AND DECISIONS REGARDING DIVERSION,
RELEASE, COMPETENCY, PETITIONS, AND OTHER CASE SPECIFIC
MATTERS ARE MADE BY JUDICIAL OFFICERS BASED ON INDIVIDUAL
FACTS. SO, SOME OF THE THINGS WE"RE NOT NECESSARILY GOING TO
BE ABLE TO MAYBE ACCURATELY PREDICT THE OUTCOMES. SO, THAT WAS
CONCERNING TO ME HOW MUCH THE COURTS HAVE FELT OUT OF THE LOOP
ON THIS FIRST REPORT. SO, FOR ME, THIS JULY REPORT, THIS NEXT
ONE, 1°M HOPING TO SEE IN THAT NOT JUST WHAT NEEDS TO HAPPEN,
BECAUSE AGAIN, YOU HAD THREE ACTIONS THAT WERE HEAVILY
DEPENDENT ON THE COURT. AND IF THEY®"RE NOT AGREEING WITH YOU
ON HOW FEASIBLE, BECAUSE YOU SAID THAT WAS ONE OF YOUR
CRITERIA FOR AN ACTION THAT HAD TO BE FEASIBLE AND THE FUNDING
HAD TO BE REALISTIC. THEY SEEM TO BE DISPUTING THAT. SO, WHAT
I1"M SAYING IS 1 HOPE THE NEXT REPORT YOU CAN ACTUALLY TALK
ABOUT THE SPECIFICS OF HOW YOU®"VE ENGAGED THE COURT AND WHAT
FEEDBACK YOU®"VE RECEIVED AND MAYBE EVEN UNDER YOUR ACTIONS OF
THE 2, 3 AND 4, YOU SPECIFICALLY SAY THE COURT DOESN®T FEEL
THIS 1S FEASIBLE, OR THE COURT IS FINDING THE LIMITATIONS OF,
YOU KNOW, JUST THE PHYSICAL COURTROOM BEING CHALLENGING FOR
WHAT WE"RE ADVOCATING. 1 WOULD LIKE TO SEE THAT JUST SO WE
MIGHT HAVE TO ADJUST WHERE WE GO IN TERMS OF THOSE ACTIONS. 1
ALSO HAVE A CONSUMER CONCERN WITH ACTION 1, EXPANDING THE ODR
AND THE LEAD PROGRAM, BECAUSE THIS WAS AMAZING. IT"S VERY
AGGRESSIVE, RIGHT? IT DOESN"T JUST REQUIRE THE SHERIFF®S
DEPARTMENT AND LAPD. IT REQUIRES BUY-IN FROM ROUGHLY 40
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MUNICIPAL LAW ENFORCEMENT AGENCIES ACROSS THE COUNTY. THAT®S A
MAJOR UNDERTAKING. AND THAT®"S GOING TO TAKE, THAT®"S A HEAVY
LIFT. THAT"S A HEAVY LIFT. SO, AGAIN, I"M HOPING THAT THE JULY
REPORT WILL TALK ABOUT PROGRESS, YOU KNOW, ON THAT ACTION.
LIKE WHO HAVE YOU MET WITH? WHICH AGENCIES HAVE COMMITTED TO
PARTICIPATING? WHERE ARE THE OBSTACLES? BECAUSE IF IT"S REALLY
A FIVE-YEAR IMPLEMENTATION PLAN, WE NEED TO MAKE SURE THAT THE
IMPLEMENTATION 1S CURRENTLY UNDERWAY OR WE"RE NEVER GOING TO
MEET OUR GOAL. AND EVEN WITH SOME OF THE MUNICIPAL LAW
ENFORCEMENT AGENCIES, MAYBE THAT®"S SOMETHING THAT EVEN WE
COULD HELP WITH. MANY OF US HAVE VERY GOOD RELATIONSHIPS WITH
OUR DIFFERENT MUNICIPAL LAW ENFORCEMENT AGENCIES. SO, IF
YOU"RE COMING UP AGAINST SOME OBSTACLES THERE, BECAUSE AGAIN,
THAT®"S A HUGE LIFT TO GET THE BUY-IN OF THE SHERIFF, L.A.P.D.,
AND 40 LAW ENFORCEMENT AGENCIES 1S A LOT. SO, I JUST WANT TO
SEE WHERE YOU ARE IN THE JULY REPORT. AND, OF COURSE, 1 THINK
THE KEY PART OF THIS REPORT 1S THE DOLLAR AMOUNTS THAT YOU
ASSIGN TO EACH ACTION FOR PROGRAM EXPANSION. AND YOUR REPORT
SHOWS THAT WE NEED $24,000,000 IN THIS FISCAL YEAR TO EXPAND
EVERYTHING FROM ODR TO SOCIAL WORKERS IN COURTROOMS TO
SUBSTANCE USE DIVERSION PROGRAMS. AND 1 BROUGHT THIS UP DURING
EITHER LAST WEEK OR DURING THE LAST BUDGET DISCUSSION, BECAUSE
I JUST WANT TO MAKE SURE THAT THE WAY YOU®VE LAID IT OUT, IF
THIS $24,000,000 DOES NOT SOMEHOW GET IN THE BUDGET. AND,
AGAIN, WE"RE NOT WRITING A CHECK TO JCIT, RIGHT? THE
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$24,000,000 1S TO A LOT OF THE DEPARTMENTS THAT HAVE THESE
PROGRAMS THAT YOU ARE RIGHTLY POINTING OUT THAT NEED TO BE
EXPANDED IF WE"RE GOING TO MEET THIS FIVE-YEAR GUIDELINE. AND
I THINK WHEN I LOOKED AT YOUR TIMELINE AND YOUR DOLLAR
AMOUNTS, PARTICULARLY THIS FIRST $24,000,000, 1 DON®"T REALLY
REMEMBER YOU BEING KIND OF HERE DURING THE DEPARTMENTAL BUDGET
REQUEST. BECAUSE 1 THINK, WILL, YOU KNOW, YOU NEED TO BE AT
THE TABLE WITH ALL THESE DEPARTMENTS, HELPING THEM TO DEVELOP
THOSE REQUESTS WHEN THEY COME TO US. I MEAN, OUR PRIORITY
MOUNTAIN THAT WE®RE ALL TRYING TO CLIMB, RIGHT? BUT YOU"RE
KIND OF, YOU"RE LEADING THIS JAIL CLOSURE IMPLEMENTATION TEAM,
AND YOU KIND OF NEED TO BE THE QUARTERBACK WITH THESE
DEPARTMENTS THAT YOU BELIEVE IN AND THAT YOU THINK NEED TO BE
EXPANDED FOR US TO REACH THIS GOAL. BUT, YOU KNOW. I DIDN"T
HEAR ONE. UNLESS I WASN®T LISTENING. 1 DIDN"T HEAR ONE OF OUR
DEPARTMENT HEADS WHEN THEY MADE THEIR UNMET NEEDS REQUESTS, OR
ANY OF THEIR REQUESTS, SAYING THIS 1S SPECIFICALLY RELATED TO
JAIL CLOSURE. YOUR BOARD HAS COMMITTED TO CLOSING MEN®S
CENTRAL JAIL IN FIVE YEARS. I"M NOT ASKING THIS REQUEST JUST
FOR OUR DEPARTMENT AND ALL THE GOOD STUFF WE DO. THIS IS
IMPORTANT TO THIS WHOLE JAIL CLOSURE IMPLEMENTATION TEAM. SO,
I DIDN®"T REALLY SEE THAT, BUT 1 THINK I*D LIKE TO SEE YOU BE
MORE INVOLVED WITH THE OTHER DEPARTMENTS THAT YOU"RE TRYING TO
EXPAND AND MAKING SURE THAT THEY"RE ON THE SAME MESSAGE. THAT
WHEN THEY BRING THEIR REQUESTS IT"S A LOT OF WHAT YOU®"RE

The Meeting Transcript of the 224
Los Angeles County Board of Supervisors



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

JUNE 30, 2026

® x
CauronaP

THE BOARD OF

SUPERVISORS

SAYING NEEDS TO HAPPEN. AND THESE ARE ALL REALLY GREAT
PROGRAMS WHETHER 1T"S, YOU KNOW, OUR PUBLIC DEFENDER. I MEAN,
THERE®"S SO MANY GREAT PROGRAMS, BUT 1 THINK YOU KIND OF NEED
TO BE A LITTLE STRONGER IN YOUR MESSAGING OF WHY, YOU KNOW, WE
NEED, THEY NEED THE MONEY, RIGHT? BECAUSE AGAIN, WE®"RE NOT
WRITING THE CHECK TO YOU. WE®"RE EXPANDING PROGRAMS WITHIN OUR
DEPARTMENTS. AND ON THAT NOTE, JOE, 1 JUST LOOKED AT ALL THESE
NUMBERS FOR THE 1ST TIME. 1M KIND OF FOCUSED ON THIS
$24,000,000 BECAUSE THAT WAS THE FIRST ONE. SEEMED LIKE THE
SMALLEST AMOUNT OF ALL THE YEARS. HAVE YOU VERIFIED THESE
NUMBERS, THESE REQUESTS THAT ARE NEXT TO EACH OF THE ACTION
ITEMS?

JOSEPH M. NICCHITTA: CAN 1 RESPOND QUICKLY WHAT YOUR FIRST
STATEMENT ABOUT QUARTERBACKING THESE REQUESTS AS THEY COME IN
THROUGH BUDGET. 1 THINK THAT®"S A GOOD RECOMMENDATION. MANY OF
THESE REQUESTS ARE IN THE BUDGET AS AN UNMET NEED. IN FACT, |1
THINK, WILL HAD MENTIONED ODR HAS THE UNMET NEED FOR
$24,000,000, WHICH MAY BE IF I*M HEARING YOU CORRECTLY, ON TOP
OF THE ADDITIONAL $24,000,000. SO, REALLY WHAT WE"RE LOOKING
AT IN YEAR 1 1S CLOSE TO $50,000,000 TO GET THIS PROGRAM
STARTED. WE HAVEN"T DONE A DEEP DIVE ON THE FULL FIVE YEARS TO
VALIDATE ALL OF THE FUNDING AT THIS POINT, BUT AT LEAST FOR
YEAR 1, I THINK WE HAVE A GOOD UNDERSTANDING OF WHERE THOSE
NUMBERS SIT. SO, YES, WE DO WORK CLOSELY WITH DEPARTMENTS ON
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THESE REQUESTS. AND, 1 THINK, WHAT WE CAN CONSIDER DOING IS
WHEN WE THINK ABOUT THE BUDGET, 1 HATE TO ADD MORE WORK, BUT
IF YOUR BOARD WOULD LIKE A SEPARATE PRESENTATION ON SOME
PRIORITY ITEMS AND CONSOLIDATING ALL THE BUDGET REQUESTS
ACROSS THE DEPARTMENT SO YOU CAN SEE WHAT®S THERE, MAYBE THAT
WOULD HELP YOU ALL UNDERSTAND BETTER WHAT®S GOING ON.

SUP. JANICE HAHN: YEAH. AND SO, YEAH, IT"S CONFUSING ON THE
$50,000,000 VERSUS THE $24,000,000, BUT YOU THINK THE
$50,000,000 1S ALREADY FUNDED, AND THERE®S THIS GAP OF
$24,000,000 TO MAKE THE 1ST YEAR. BECAUSE 1 THINK WE ALL WANT
TO STAY ON TRACK, AND IF WE DON*T DO THIS $24,000,000, DOES
THAT PUT US LIKE, IT"S SIX MORE YEARS TILL WE CLOSE THE JAIL.

JOSEPH M. NICCHITTA: 1 WILL SAY THE 50-1SH MILLION IS
REQUESTED IN 2026/27, SO NOT FUNDED.

SUP. JANICE HAHN: OKAY.

JOSEPH M. NICCHITTA: AND THEN IN TERMS OF STARTING, 1 THINK

I"LL LOOK AT DIRECTOR PINKNEY, BUT I THINK THE ANSWER WOULD BE

YES, IF WE DON®T START THIS YEAR, IT"LL PUSH BACK THE TIMELINE

BY A YEAR.

SUP. JANICE HAHN: AND IS THIS YEAR THE $50,000,000 OR THE
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$24,000,000? THAT®S CONFUSING.

WILFORD PINKNEY JR.: SO, IT’S $24,000,000. YOU KNOW, A COUPLE
OF THINGS. SO, WE DID TALK WITH CEO BUDGET AND THE
DEPARTMENTS. WE MEET REGULARLY WITH THE DEPARTMENT LEADERS, WE
HAVE A DEPARTMENT HEAD MEETING EVERY FOUR TO SIX WEEKS WITH
COURTS PRESENT AT THOSE MEETINGS, AND WE TALK ABOUT EVERYTHING
IN THE REPORTS. WE PRESENTED THE INFORMATION AROUND THIS
CURRENT REPORT IN THAT MEETING PRIOR TO THE REPORT BEING
RELEASED SO THE COURT WAS AWARE AND IS INVOLVED IN THAT. THE
COURT*®"S ALSO INVOLVED IN, WE HAVE A CASE PROCESSING WORK GROUP
WHICH THE COURT IS INVOLVED IN WHICH MANY OF THE ACTIONS IN
THE REPORT.

SUP. JANICE HAHN: WHY DO YOU THINK THEY HAVE WRITTEN THAT
LETTER THAT SAYS.

WILFORD PINKNEY JR.: 1 DIDN"T TALK TO THEM SO DIRECTLY, SO 1*M
NOT GOING TO VENTURE A GUESS.

SUP. JANICE HAHN: WE HAVE, 1°VE TALKED TO THEM DIRECTLY.

WILFORD PINKNEY JR.: NO, I*M JUST SAYING 1 DIDN"T, SO 1*M NOT

GOING TO VENTURE A GUESS. I WOULD SAY IT MAKES SENSE, THE
THINGS IN THE LETTER THAT THE COURT 1S UNDERFUNDED, IT MAKES
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SENSE THAT THEY WOULD HAVE CONCERNS. WE DID MENTION, AND I
KNOW THE HEALTH DEPARTMENT®"S MENTIONED THAT EVERYTHING THAT
THEY PUT FORTH WAS CONTINGENT ON A JUDGE RELEASING SOMEONE. 1
MEAN, THAT 1S SOMETHING THAT THE COUNTY DOESN®"T CONTROL. SO,
YOU KNOW, THEIR CONCERNS ABOUT SPACE WE®"VE TALKED ABOUT, WE®VE
TALKED ABOUT IN PREVIOUS REPORTS, AND NOTHING THAT THEY
MENTIONED IN THE REPORT WAS NEW TO ME IN TERMS OF THE
CHALLENGES THAT WE FACED, BUT THIS IS THE FRAMEWORK OF A PLAN.
SO, THERE WAS AN EXPECTATION THAT ON A REGULAR BASIS, THERE®S
GOING TO HAVE TO BE CHANGES AS ANYTHING HAPPENS. THE JAIL
POPULATION GOES UP, DOWN, CHANGES IN POLICY. SO THAT"S
EXPECTED. BUT IN TERMS OF THE $24,000,000 VERSUS THE UNMET
NEEDS, SO THERE WAS AN UNMET NEED WE TALKED ABOUT IN A
PREVIOUS REPORT ALSO. ODR HAS COME PERSONALLY AND TALKED ABOUT
THE FACT THAT THEY WILL RUN OUT OF FUNDING, I BELIEVE IT"S
NEXT MONTH OR AUGUST. AND IF THEY DO THAT, IT"S NOT THAT THEY
STOP SERVING PEOPLE, BUT 1 THINK THEY"RE ABLE TO SERVE 140 NEW
PEOPLE A MONTH RIGHT NOW. IF THEY DO NOT GET THAT FUNDING THAT
NUMBER 1S HALVED. SO, THAT IMPACTS THAT NOT GETTING THE
FUNDING WILL PUSH THEM BACK IN TERMS OF RESTARTING THAT EFFORT
TO SERVE 140 PEOPLE AND IT ALSO PUSHES BACK THE SCALE UP THAT
WE ARE DESCRIBING IN THE FIVE-YEAR PLAN. SO, THERE®"S A LOT OF
MOVING PIECES. ONCE AGAIN, BECAUSE WE"RE BEING TRANSPARENT AS
WE GO ALONG, BASED ON THE BOARD®"S DIRECTIVE OF REPORTING EVERY
90 DAYS, WE"RE REPORTING THINGS, BUT THINGS CHANGE. THINGS
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CHANGE VERY FLUIDLY.

SUP. JANICE HAHN: 1 HEAR YOU. IT JUST WAS CONCERNING TO HAVE
THREE OF THE SEVEN ACTIONS BE DEPENDENT ON THE COURT AND THEN
HAVE THEM WRITE THE LETTER THAT WAS, TO ME, VERY CHALLENGING.

WILFORD PINKNEY JR.: OKAY. YEAH, 1 MEAN, BUT THEY DID PROVIDE
NUMBERS FOR WHAT IT WOULD COST TO DO THE THINGS THAT WE FIND.
SO, I MEAN, WE WORKED THROUGH THAT AND WE®"LL TALK TO THEM, BUT
I1"LL LET CHIDINMA ADD ANYTHING.

SUP. JANICE HAHN: AND THEN, JOE, BACK TO JUST WHEN 1 WAS
LOOKING AT THEIR TENTATIVE FRAMEWORK BUDGET. I MEAN, THE
CURRENTLY FUNDED COLUMN, 1 JUST WANT TO MAKE SURE THAT, YOU
KNOW, THAT®"S ACCURATE. LIKE, THEY HAVE CURRENTLY FUNDED, YOU
KNOW, THROUGH 2030/31. 1 JUST DON*T KNOW HOW FAR OUT WE COULD
GUARANTEE THAT THOSE PROGRAMS WOULD BE FUNDED.

JOSEPH M. NICCHITTA: SO, YOU®"RE REFERRING TO THE EXISTING
INVESTMENTS THAT WE SCHEDULED OVER FIVE YEARS. SO, MY
UNDERSTANDING, 1°D HAVE TO GO BACK AND CONFIRM IT, AND 1 WILL
CONFIRM IT, IS THAT THESE ARE PROGRAMS THAT ARE GENERALLY
FUNDED WITH ONGOING FUNDING AND SO ARE EXPECTED TO CONTINUE.
WE TALKED ABOUT PRESERVING WHAT WAS IN OUR BUDGET DURING OUR
BUDGET MEETING. IF SOME OF THESE COMPONENTS ARE ONE-TIME
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FUNDING, 1 WILL REPORT BACK AND MAKE SURE IN JULY.

SUP. JANICE HAHN: YEAH, 1°D APPRECIATE IT IF YOU’D LOOK AT
THAT BECAUSE OBVIOUSLY IF WE®"RE OFF ON THE WHAT IS GUARANTEED
FUNDING THEN WE"LL BE OFF ON THE NEW FUNDING NEEDED. SO, JUST
WANT TO MAKE SURE GOING FORWARD THAT CAN YOU JUST VERIFY THOSE
NUMBERS. THE ODR LEAD PROGRAM, LAW ENFORCEMENT ASSISTED
DIVERSION PROGRAM, IS CURRENTLY IN SEVEN SITES. 1 THINK YOU
SAID THAT END CAN SERVE 780 CLIENTS. AND IT SEEMS LIKE IT"S A
BIG LIFT, YOU KNOW, LASD, LAPD, AND 40 DIFFERENT MUNICIPAL
AGENCIES. AND FOR US TO EXPAND THIS PROGRAM AND TO ENSURE WE
CAN RELY ON THE OFFICER OR DEPUTY TO USE THEIR DISCRETION TO
DIVERT AT THE POINT OF ARREST, WE DEFINITELY NEED MORE LAW
ENFORCEMENT PARTNERS. MAYBE YOU CAN NOT WAIT UNTIL THE NEXT
REPORT, BUT LET US KNOW HOW ARE YOU ENGAGING CURRENTLY WITH
THESE DIFFERENT LAW ENFORCEMENT AGENCIES?

WILFORD PINKNEY JR.: SO, I*M NOT SURE WHERE THE 40 NUMBER CAME
FROM IN TERMS OF THE PEOPLE WE NEED TO GET AGREEMENT WITH
PRIOR TO STARTING THE PROGRAM. THE PROGRAM ALREADY EXISTS. ODR
ON A REGULAR BASIS ENGAGES WITH DEPARTMENTS. THEY ALREADY HAVE
GREAT RELATIONSHIPS WITH THE LAPD, LASD, AND I THINK ONE OF
THE LONG BEACH WHO ARE THE LARGEST DEPARTMENTS IN THE COUNTY,
THOSE DEPARTMENTS ARE OPEN TO EXPANDING. 1 KNOW 1 HAD A
CONVERSATION WITH THE SAN FERNANDO POLICE CHIEF, WENT TO AN
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EVENT OUT IN SAN FERNANDO. HE WANTED TO EXPAND TO LEAD. 1
CONNECTED HIM WITH ODR, BUT ODR DOESN®"T HAVE THE ABILITY TO
SERVICE THEM BECAUSE THEY CAN®"T EXPAND RIGHT NOW. AND SO, IT
IS IMPORTANT, AND I KNOW WE PUT THIS IN A REPORT IN TERMS OF
HOW ALL OF THESE ACTIONS, ALL THE ACTIONS THAT ARE STEPS THAT
ARE NECESSARY FOR EXPANSION, RIGHT? AND ONE OF THE NECESSARY
STEPS TALKED ABOUT HOW ODR EVALUATES WHETHER TO EXPAND INTO AN
AREA. SO, THERE WOULDN®"T BE A NEED TO ENGAGE AND HAVE
AGREEMENT WITH 40 DEPARTMENTS BECAUSE YOU®RE NOT GOING TO
EXPAND ALL AT ONE TIME. YOU"RE NOT GOING TO NECESSARILY EVEN
EXPAND WHERE YOU"RE GOING TO NEED ALL 40 DEPARTMENTS.

SUP. JANICE HAHN: TRUE, IT"S JUST THAT OBVIOUSLY PEOPLE GET
ARRESTED, YOU KNOW, ALL OVER THE COUNTY. AND YOU®RE TRYING TO
GET SORT OF THE POINT OF ARREST TO SEE WHETHER OR NOT THOSE
LAW ENFORCEMENT AGENCIES CAN WORK WITH YOU.

WILFORD PINKNEY JR.: YEAH, BUT IT"S ALSO, IT"S NOT NECESSARILY
JUST AT THE POINT OF ARREST. SO, FROM MY UNDERSTANDING OF THE
PROGRAM, A LOT OF IT IS FOCUSED ON PEOPLE WHO ARE HOMELESS.
AND SO, IF YOU KNOW, AND I THINK, 1*M NOT GOING TO SPEAK
COMPLETELY FOR THEM, ODR CAN SPEAK FOR THEMSELVES WHEN WE COME
BACK AGAIN. BUT IF YOU HAVE A SPECIFIC LOCATION IN A SPECIFIC
AREA OF THE COUNTY WHERE THERE®"S A LOT OF HOMELESS PEOPLE
GATHERING, THEY MAY HAVE SUBSTANCE USE ISSUES, AND IT"S
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RESULTING IN A LOT OF CALLS FOR SERVICE, THEN THAT®"S A PLACE
WHERE ODR WILL SAY, HEY, LET®"S WORK WITH THIS DEPARTMENT. THE
DEPARTMENT WANTS THAT BECAUSE THEY WANT TO FOCUS ON, YOU KNOW,
MORE SERIOUS CRIMES. THEY WON®T NECESSARILY BE COMMITTING
RESOURCES TO THOSE AREAS. SO, THIS 1S HOW THAT ENGAGEMENT
HAPPENS. SO, THAT®"S WHY 1 SAID IT"S NOT NECESSARILY ABOUT JUST
GENERALLY BLANKETING THE COUNTY AND WORKING WITH 40
DEPARTMENTS. I1T"S BEING VERY STRATEGIC AND TARGETED IN THE
APPROACH. AND THAT®"S WHY I SAID, 1M NOT SURE. WE DIDN"T HAVE
THAT 40 NUMBER IN OUR REPORT. 1 MEAN, 1°D HAVE BEEN SOMEWHERE,
BUT 1°M JUST NOT SURE.

SUP. JANICE HAHN: YEAH, THANK YOU. WHAT WAS THAT? LET"S SEE.
AND THEN I DO THINK NEXT MONTH®"S REPORT IS GOING TO BE
IMPORTANT TO SEE THE POPULATION IMPACTS NEXT TO EACH ACTION.
AND JUST AGAIN, ABOUT THE ASSEMBLY BILL 46, WILL YOU HAVE TO
ADJUST ANY OF YOUR PROJECTIONS OR CHANGE YOUR NUMBERS ANY
KNOWING THAT THIS COULD REALLY IMPACT?

WILFORD PINKNEY JR.: 1 WOULDN®"T SAY IN THE SHORT TERM WE
WOULD. I MEAN, IT®"S JUST LIKE WHEN PROP 36 HAPPENED, THERE WAS
AN INCREASE THAT SORT OF LEVELED OFF. LIKE YOU HAVE TO GIVE
THINGS TIME TO SEE HOW THEY WORK OUT. 1T 1S POSSIBLE IT WILL
HAVE AN IMPACT, BUT WE WILL KEEP AN EYE ON IT AND SEE THAT.
AND THIS IS WHY I GO BACK TO, THIS 1S CONSTANTLY A DAY-TO-DAY,
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A MONTH-TO-MONTH APPROACH. SO, I WANT TO CAUTION AGAINST
THINKING WE"RE GOING TO HAVE SOME FINAL THING THAT®S GOING TO
BE THIS 1S ALL THAT WE EVER HAVE TO DO AND WE"RE GOING TO BE
ABLE TO ACHIEVE OUR GOAL OF CLOSING THE JAIL. WE HAVE TO
CONSTANTLY WORK AT THIS. SO, WE CAN DEFINITELY SHARE ANYTHING
AND WE WILL SHARE ANY POLICY IMPACTS THAT WE UNDERSTAND. WE®VE
BEEN INVOLVED WITH DOJ COMPLIANCE AND OTHER DEPARTMENTS, LAIR,
IN ADVOCATING. THERE WAS ANOTHER BILL SB 1373 THAT®"S MOVING
THROUGH THE STATE LEGISLATURE RIGHT NOW THAT 1S SIMILAR TO AB
46. AND SO, WE"VE BEEN WORKING WITH LAIR, LIKE 1 SAID, OTHER
DEPARTMENTS TO SPEAK OUT. THE COUNTY®"S ALREADY TAKEN A
POSITION. WE"RE SPEAKING OUT AS TO THE IMPACTS FOR ALL OF
THOSE DEPARTMENTS. AND SO, WE CONTINUOUSLY WORK ON THIS, BUT
THIS 1S AN ONGOING THING.

SUP. JANICE HAHN: BUT DO YOU THINK YOU®"RE GOING TO STICK WITH
THE SEVEN ACTIONS?

WILFORD PINKNEY JR.: 1 WOULD SAY NO. 1 MEAN THE JAIL
POPULATION RIGHT NOW 1S 12,547 PEOPLE. 1 THINK EARLY LAST
YEAR, IT WAS UP TO ALMOST 13,700 PEOPLE. SO, IF WE WERE TO DO
OUR PROJECTION, AND WE PLAN ON DOING THAT PROJECTION ON AN
ANNUAL BASIS, BUT IF WE WERE TO DO THAT PROJECTION NOW, THE
NUMBER WOULDN®"T BE AS HIGH AS 14,500. 1T WOULD PROBABLY BE
LOWER. SO, THIS IS A FLUID PROCESS.
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SUP. JANICE HAHN: BECAUSE YOU PRETTY MUCH SAID WE NEED TO TAKE
THESE SEVEN ACTIONS TO CLOSE THE JAIL IN FIVE YEARS. ARE YOU
GOING TO STICK WITH THOSE SEVEN ACTIONS?

WILFORD PINKNEY JR.: 1 WOULD SAY THIS IS WHAT WE SEE RIGHT NOW
BASED ON WHAT WE HAVE. BUT A YEAR FROM NOW, 1"M NOT GOING TO
SAY IT"S GOING TO BE THE SAME ACTIONS. I MEAN, MAYBE SOME
THINGS WILL CHANGE THAT WE NEED TO CHANGE. SO, 1 DON®*T WANT TO
SAY THAT, AND THAT®"S WHY 1 SAID THIS ISN"T IT, AND WE"RE NEVER
GOING TO GET TO A POINT WHERE WE SAY THIS 1S IT AND THIS IS
THE ONLY THING WE DO.

SUP. JANICE HAHN: SO, THE $1,500,000,000 PRICE TAG, DOES THAT
COVER THE CURRENT SEVEN ACTIONS?

WILFORD PINKNEY JR.: 1 WOULD SAY IN THE NEXT REPORT WE ARE
GOING TO ADD ON LIKE THE COURT SENT US NUMBERS TO SAY, HEY, IF
WE HAD TO EXPAND THIS, THIS 1S WHAT IT LOOKS LIKE, WE"LL ADD
THAT ON. WE TALKED TO OTHER DEPARTMENTS THAT WEREN®T THE
PRIMARY DEPARTMENTS THAT SAY, HEY, WITHIN THESE REQUIRED
ACTIONS, ARE THERE COSTS THAT YOU WOULD INCUR? SO, IT"S ABOUT
GETTING ALL THAT INFORMATION.

SUP. JANICE HAHN: SO THAT NUMBER MIGHT GO UP?
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WILFORD PINKNEY JR.: 1T COULD GO UP, YES.

SUP. JANICE HAHN: YEAH. OKAY. THANK YOU, MADAM CHAIR.

WILFORD PINKNEY JR.: THANK YOU.

SUP. HILDA SOLIS, CHAIR: THANK YOU. SUPERVISOR MITCHELL.

SUP. HOLLY J. MITCHELL: THANK YOU, MADAM CHAIR. AS 1 WAS
LISTENING TO MY COLLEAGUE AND WE WERE TALKING ABOUT WHO®S THE
QUARTERBACK, 1 WAS REMINDED THAT JCIT"S NOT A DEPARTMENT. IT
WAS IN A DEPARTMENT, BUT I THINK IT WAS BOARD ACTION THAT
MOVED IT FROM THE DEPARTMENT, J-COD, TO CEO. SO, 1 THINK THE
CEO"S THE QUARTERBACK, FRANKLY, IN THAT THAT"S WHERE JCIT 1S
HOUSED. AND, 1 THINK, THE CHALLENGE IS AS YOU RAISE ODR, WHICH
IS A SENSITIVE TOPIC FOR ME AND THAT I HAVE FOUGHT SINCE I GOT
HERE TO TRY TO GET A PERMANENT GROWING FUNDING SOURCE FOR ODR,
THE FACT THAT WE MANAGE IT EVERY YEAR IN SUPPLEMENTAL OFTEN
MEANS IT"S ONE-TIME FUND, SO IT IS NOT A PERMANENT FUNDING
SOURCE. SO, I HEAR YOU IN TERMS OF REALLY TRYING TO MAKE SURE
THAT THERE IS SOMEBODY QUARTERBACKING THIS BUDGET, BUT IT ALSO
HAS TO BE, 1 THINK, PERMANENT FUNDING SOURCES OR WE"LL NEVER
GET TO THIS PLACE WHERE IT"S A TRULY BUILDING AN ECOSYSTEM
THAT CAN BE SUSTAINED OVER TIME. EVERY YEAR WE"RE HOLDING OUR
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BREATH AS WE GET TO SUPPLEMENTAL ABOUT WHAT ONE-TIME FUNDS
WE"RE GOING TO FIND OR DRAW DOWN TO BE ABLE TO FUND IT. SO, |
THINK IT"S NOT ONLY WHO THE QUARTERBACK 1S, BUT THE SOURCE OF
THE FUNDS AND THE KIND OF FUNDS THAT WE IDENTIFY. ONE-TIME
DOESN®T GET IT FOR INSTITUTIONAL STRUCTURAL CHANGE. YOU KNOW,
FROM MY PERSPECTIVE, CLEARLY CLOSING MCJ ISN®T SOLELY A
COMPLIANCE MEASURE. 1T REALLY SHOULD MOVE US TOWARD REDUCING
RELIANCE ON OUR CARCERAL SYSTEM, 1 THINK FUNDAMENTALLY MCJ
SPECIFICALLY. AND SO, 1 APPRECIATE YOUR FRAMEWORK, WHICH AIMS
TO REALLY INTERRUPT THE CYCLE BY, AS YOU SHOWED US ON SLIDE 3,
PREVENTING NEW INFLOWS, SHORTENING LENGTH OF STAY, AND
ENHANCING THE COMMUNITY-BASED SYSTEM OF CARE. 1 THINK FOR ME,
ONE ONGOING QUESTION IS, HOW DO WE DO THAT IN A WAY THAT
ALIGNS WITH OUR CARE FOR JAIL CLASS COMMITMENT AND IT MEETS
OUR LEGAL OBLIGATIONS. AND IT"S DONE COLLABORATIVELY WITH 40
LAW ENFORCEMENT ENTITIES, OR COUNTY DEPARTMENTS, AND WITH A
SENSE OF URGENCY. 1 THINK THAT®S WHAT EVERYBODY FEELS IS
LACKING AND CERTAINLY THE COMMUNITY DOES. AND 1 THINK OUR
MEASURES OF SUCCESS HAVE GOT TO GO BEYOND DOLLARS COMMITTED.
WE NEED THE DOLLARS, BUT TO TRULY MEASURE OUR SUCCESS, IT"S
GOT TO BE SOME ADDITIONAL FACTORS, I THINK. WE SHOULD BE
EVALUATING HOW MANY PEOPLE AVOIDED INCARCERATION, HOW MANY
EXITED CUSTODY SOONER, HOW MANY WERE CONNECTED TO TREATMENT
AND HOUSING, AND ULTIMATELY WHETHER WE ARE MEANINGFULLY
REDUCING THE JAIL POPULATION. BECAUSE FROM MY PERSPECTIVE,
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MORE INVESTMENTS SHOULD RESULT IN FEWER PEOPLE IN CUSTODY. AND
SO, 1 APPRECIATE KIND OF WHERE YOU ARE IN THE PROCESS AND THE
REPORT SO FAR. YOU KNOW, ONE QUESTION FOR ME AS 1 LOOK AT YOUR
SLIDE 13, 1M NOT SURE, AND CORRECT ME IF YOU DISAGREE, IF
YOUR CATEGORY OF PREVENTING INFLOW IS REALLY ADDRESSING HOW WE
REDUCE CURRENT POPULATION. AND WHAT 1S THE PATH FROM THE
REPORT PRESENTED TODAY, OR WILL COME IN JULY, THAT WILL
ADDRESS CURRENT POPULATION REDUCTION? WE KNOW FUNDING IS
NEEDED, BUT BEYOND FUNDING, ARE THERE OTHER ACTIONS OR
DECISIONS THAT THE BOARD NEEDS TO TAKE TO MOVE THAT ELEMENT
FORWARD?

WILFORD PINKNEY JR.: SURE. SO, A COUPLE OF THINGS.

SUP. HOLLY J. MITCHELL: OKAY.

WILFORD PINKNEY JR.: 1 CAN START WITH THE LAST ONE. 1 DIDN"T

WANT TO FORGET THE FIRST ONE YOU SAID ABOUT THE INFLOW AND,

YOU KNOW, IS IT ADDRESSING CURRENT POPULATION?

SUP. HOLLY J. MITCHELL: RIGHT.

WILFORD PINKNEY JR.: LET ME START THERE, BECAUSE OTHERWISE.

SO, WHEN WE THINK ABOUT INFLOW, THERE®"S, I THINK, ABOUT 55,000
ADMISSIONS TO THE JAIL EVERY YEAR. AND 1°LL USE MAYBE
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PROBATION VIOLATIONS AS AN EXAMPLE. AND SO, FOR US IN INFLOW,
WE THINK ABOUT WHO®"S COMING BACK ON TECHNICAL VIOLATIONS.

SUP. HOLLY J. MITCHELL: RIGHT. WHO®"S IN THE LOOP.

WILFORD PINKNEY JR.: AND SO, IN ADDRESSING THAT IN INFLOW, WE
ARE ADDRESSING CURRENT POPULATION IN THE EXTENT OF PEOPLE ARE
CYCLING THROUGH THE JAIL ALL THE TIME. SO, WE CAN STOP
SOMEBODY WHO MAY BE ON THE VERGE OF COMING, AND LEAD IS
ANOTHER EXAMPLE OF THIS. THEN WE ARE ADDRESSING MAYBE NOT THE
PEOPLE THAT ARE CURRENTLY HOUSED IN THE JAIL, BUT CURRENT
POPULATION IN TERMS OF THE CYCLING. BECAUSE THE JAIL
POPULATION, PROBABLY IN THE TIME THAT WE®VE TALKED, HAS
CHANGED 15 TIMES, RIGHT? SO, GO AHEAD.

SUP. HOLLY J. MITCHELL: BUT WITH THAT, 1 APPRECIATE THE
INFLOW, 1 DO. AND GOING UPSTREAM, THAT®"S BEEN A LOT OF THE
WORK OF THIS BOARD AND PREDECESSOR BOARDS. AND YET, THERE IS A
CORE ELEMENT THAT AREN"T IN THE LOOP, THEY®"RE THERE.

WILFORD PINKNEY JR.: RIGHT. THEY ARE ALREADY IN THE JAIL,
RIGHT.

SUP. HOLLY J. MITCHELL: AND THEY"RE NOT MOVING. RIGHT. AND SO,
WHAT DO WE NEED TO ADDRESS THEM?
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WILFORD PINKNEY JR.: YEAH. AND SO, THERE®"S TWO THINGS, THERE®"S
A BUNCH OF THINGS THAT WE"RE DOING THAT ADDRESS THAT AND EVEN
THE REQUIRED ACTION. ONE, THAT®"S WHERE YOU LOOK AT DIVERSION
IN THE SENSE OR RELEASES FROM CUSTODY, RIGHT? BECAUSE
DIVERSION HAS A SPECIFIC MEANING, RIGHT? AND SO, WHEN YOU
THINK ABOUT YOUR ODR LEADS, WHEN YOU THINK ABOUT THE SENSE
PROGRAM, AND THE SCREENS, AND THE THINGS THAT ARE MEANT TO
EITHER CONNECT PEOPLE TO TREATMENT, SO THAT, YOU KNOW, OR AT
LEAST MAKE THE PUBLIC DEFENDER WHO®"S REPRESENTING THEM AWARE
OF THIS OPPORTUNITY SO THAT THEY CAN MAKE A PRESENTATION TO
THE COURT TO SAY 1 THINK THIS PERSON SHOULD BE RELEASED.
THAT®S ADDRESSING THE CURRENT POPULATION, RIGHT? SO, LEAD DOES
THAT, THE SENSE PROGRAM DOES THAT, RDP DOES THAT, RIGHT? BUT
THE OTHER BIG THING AND CHIDINMA, THIS IS WHERE A LOT OF HER
FOCUS 1S, SHE DOES A LOT OF THINGS, BUT THIS IS ESPECIALLY HER
FOCUS. SHORTENING THE TIME THAT SOMEONE IS IN JAIL WHILE THEIR
CASE 1S LITIGATED. SO, THERE®"S A LOT OF DISCUSSION, WE HEAR A
LOT, WE CAN"T DIVERT ANYMORE PEOPLE. WELL, EVERYTHING WE"RE
DOING IN OUR FRAMEWORK IS NOT JUST ABOUT DIVERSION BECAUSE
THERE ARE PEOPLE WHO WON®"T BE ABLE TO BE RELEASED OR A JUDGE
MIGHT NOT FEEL COMFORTABLE SAFELY RELEASING THEM INTO
COMMUNITY. WELL THEN, IF THEY"RE GOING TO HAVE TO HAVE THE
CASE LITIGATED THEN HOW DO WE REMOVE UNNECESSARY DELAYS IN
THAT PROCESS AND I CAN LET CHIDINMA SPEAK TO THAT A LITTLE
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MORE .

CHIDINMA UME: 1°LL JUST SAY BRIEFLY, GOOD AFTERNOON,
SUPERVISORS. WILL 1S SPEAKING TO THE LENGTH OF INCARCERATION.
SO, SUPERVISOR, WHEN I HEAR YOUR QUESTION, 1 THINK ABOUT TWO
THINGS. THE INFLOW AND IMPACT OF COURSE ON CURRENT POPULATION,
AND THEN WHAT DO WE DO ABOUT THE DRIVERS OF THE CURRENT
POPULATION. I JUST WANT TO SPEAK TO THE FIRST. WHEN WE LOOK AT
OUR JAIL POPULATION, WE®VE SEEN THAT IF YOU LOOK AT JUST WHO"S
IN CURRENTLY, ANY GIVEN DAY, RIGHT, BASED ON ONE SNAPSHOT THAT
WE PULLED, ABOUT 64% OF THE PEOPLE WHO WERE IN OUR CUSTODY
HAVE BEEN HERE BEFORE. SO, INFLOW IS QUITE LITERALLY
CONTRIBUTING TO OUR CURRENT JAIL POPULATION. SO, WE"RE TRYING
TO DIG DOWN TO THE NEXT LEVEL TO UNDERSTAND WHY THOSE FOLKS
ARE COMING IN. 1S IT BECAUSE OF UNMET NEEDS? IS 1T BECAUSE OF
HOUSELESSNESS? 1 WILL SAY THAT THAT IS DATA. WE HAVE SOME OF
IT, BUT NOT ALL OF IT. SO, AS WE OBTAIN IT, WE CAN GET AT SOME
OF THE DRIVERS AND WE wiILL, I DO BELIEVE, WE"LL THEN SEE MORE
TARGETED INFLOW STRATEGIES THAT CAN LEAD TO A DEPOPULATION
EFFECT. SO, THAT"S ONE PIECE. THE SECOND PIECE IS WHAT WILL
TALKED ABOUT WITH LENGTH OF STAY, LENGTH OF INCARCERATION.
RIGHT NOW, WHEN WE SPOKE A LITTLE BIT ABOUT OUR CASE
PROCESSING WORK AT THE LAST PRESENTATION, BUT I1°"LL JUST
BRIEFLY REMIND EVERYONE FOR PUBLIC CONSUMPTION. MOST OF OUR
JAIL POPULATION CONSISTS OF PEOPLE WHO ARE IN ON FELONY
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CHARGES. AND UNDER CALIFORNIA STATE STANDARDS, MOST FELONIES
SHOULD BE RESOLVED WITHIN A YEAR. NOT ALL, SO, MURDER CASES,
CAPITAL CASES, THOSE ARE EXEMPT. BUT MOST OF THE CASES THAT
COME THROUGH SHOULD BE DONE WITHIN A YEAR. AND 1 SHOULD ALSO
SAY DIVERSION 1S EXCLUDED. 1 KNOW OUR PARTNERS ARE WATCHING
AND KEEPING THAT CAVEAT IN MIND TOO. SO, A LOT OF OUR WORK 1S
FOCUSED AROUND HOW ARE WE DOING WITH THAT STANDARD? AS WILL
MENTIONED, PART OF OUR CASE PROCESSING WORK GROUP IS TO BRING
THE PARTNERS TOGETHER AND THE DEPARTMENT HEADS, AND IT"S
CONVENED BY OUR CEO AND OUR CHIEF OF STRATEGIC INITIATIVES TO
MAKE SURE THAT WE ARE ALL ON THE SAME PAGE, THAT ADHERING TO
THAT STANDARD CAN LEAD TO SHORTER JAIL STAYS. AND THEN BEYOND
THAT.

SUP. HOLLY J. MITCHELL: AND THE COURTS PLAY A CRITICAL ROLE IN
THAT AS WELL.

CHIDINMA UME: YES, THE COURTS ARE AT THE TABLE. THEY"RE A
PARTNER IN ALL OF OUR EFFORTS. I CAN PAUSE THERE, BUT 1 HOPE
THAT ANSWERS YOUR QUESTION.

WILFORD PINKNEY JR.: AND THEN 1 USE, THIS IS WHERE WE ARE THE
QUARTERBACK, RIGHT? 1 MEAN, THE BOARD®"S DIRECTED US TO BE THE
QUARTERBACK, AND WE"RE DOING THAT IN ACTION. WE"RE MAKING SURE
THAT DEPARTMENTS KNOW, AND WE WORK, 1 THINK, 1 HOPE THEY"RE
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FINISHED TO START, BUT WE WORK WITH THE CEO BUDGET TO SAY, IF
YOU ARE GOING TO PUT IN A BUDGET REQUEST, AND IT"S RELATED TO
OUR WORK, THEN THAT SHOULD BE MADE CLEAR TO BUDGET SO THAT
THEN WE CAN HAVE A CONVERSATION WITH BUDGET AROUND THAT. SO,
WE QUARTERBACK IN THAT WAY. WE QUARTERBACK IN TERMS OF
FACILITATING THE CONVERSATION THAT CHIDINMA JUST DISCUSSED
THAT WAS WITH THE COURTS AND THE PUBLIC DEFENDER, ALTERNATE
PUBLIC DEFENDER, 1DCO, TO THINK ABOUT THE CASE STANDARDS AND
TALK THROUGH WHAT ARE THE CHALLENGES, WHAT ARE THE BARRIERS,
AND GET SOME COMMITMENTS FROM THEM TO REALLY FOCUS ON THAT.
AND THEY ARE DOING THAT. THEY ARE, CHIDINMA DIDN*T MENTION IT,
BUT THEY®"VE BEEN LOOKING AT AND WORKING INTERNALLY, EVEN THE
D.A."S OFFICE AROUND PEOPLE WHO HAVE BEEN IN JAIL OVER TWO
YEARS, ONE YEAR. WE ARE GETTING THAT DATA. WE®RE PROVIDING
THAT DATA. WE WORK WITH THE COURT, AND THE COURT HAS PROVIDED
US WITH DATA THAT WE CAN SHARE WITH THE PARTNERS. SO, ALL OF
THAT 1S HAPPENING TO MAKE SURE THAT WE"RE FOCUSED, TO YOUR
POINT, ON PEOPLE IN JAIL, BECAUSE THAT"S SOMETHING CHIDINMA
AND MYSELF TALKED ABOUT A LOT WHEN WE FIRST STARTED, AT LEAST
WHEN I FIRST STARTED, WHERE THERE WASN®"T ENOUGH OF A FOCUS ON
THE PEOPLE WHO ARE CURRENTLY IN THE JAIL, RIGHT? AND THERE®S A
LOT OF GREAT WORK BEING DONE BY CHS AND DMH. SO, WE"RE ALL
TALKING AROUND THAT GROUP. WE"RE DIGGING THROUGH DATA TO GET A
BETTER PICTURE OF WHO THAT GROUP 1S AND WHAT STRATEGIES CAN BE
DONE. SO, I"D SAY TO GO TO YOUR QUESTION AROUND, WHAT CAN THE
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BOARD DO? WE NEED TO ENSURE THAT WE ARE NOT MISSING THE FOREST
FOR THE TREES, RIGHT? LIKE FOCUSING JUST ON CLOSING MCJ ITSELF
SHOULDN*®"T BE THE POINT. I*VE SAID THIS BEFORE AND I THINK
OTHER PEOPLE HAVE SAID IT. WE NEED TO CLOSE MCJ, FULL STOP.
BUT THIS 1S ABOUT PUBLIC HEALTH, THIS IS A PUBLIC HEALTH 1SSUE
BECAUSE THE DRIVER, THE MAIN DRIVER OF THE JAIL POPULATION 1S
PEOPLE SUFFERING FROM MENTAL ILLNESS AND SUBSTANCE USE
DISORDER, RIGHT? AND SO, YOU KNOW, WE REALLY NEED TO MAKE SURE
THAT WE ARE THINKING ABOUT IT MORE BROADLY AS A SYSTEM. THAT"S
WHAT OUR VIEW IS. WE TAKE THAT MACRO VIEW. EACH DEPARTMENT HAS
THEIR OWN RESPONSIBILITIES AND FOCUS, BUT US AS JCIT, WE"RE
TAKING A MACRO VIEW TO MAKE SURE THAT WE®"RE UNDERSTANDING HOW
WE CAN PULL THE LEVERS. 1°VE SAID THIS BEFORE, TOO, THE JAIL
CURRENTLY IS THE LARGEST MENTAL HEALTH HOUSING IN THE STATE
COUNTRY MAYBE. BUT IN ORDER TO STOP THAT FROM BEING THE CASE,
IT"S NOT GOING TO HAPPEN THIS YEAR, 1T PROBABLY WON®"T HAPPEN
NEXT YEAR, BUT FIVE YEARS DOWN THE ROAD, WE NEED TO LOOK AT
THE ROOT CAUSES OF THAT. AND THAT®S HOW YOU ALSO DEAL WITH THE
PEOPLE IN THE JAIL NOW. AND THAT®"S HOW YOU ALSO MAKE SURE
YOU"RE MOVING TO JAIL CLOSURE. SO, WE NEED TO DO THAT. WE NEED
THE BOARD TO MAKE SURE WE ARE DOING THAT AND MAKE SURE THAT WE
CAN ALL ARTICULATE TOGETHER HOW THIS WORK 1S ABOUT THAT
BROADER APPROACH. WE NEED TO MAKE SURE WE®"RE ENSURING THE
SUSTAINABILITY, TO YOUR POINT YOU JUST MADE ABOUT ODR AS AN
EXAMPLE, OF PROGRAMS AND STRATEGIES THAT ARE SUCCESSFUL IN

The Meeting Transcript of the 243
Los Angeles County Board of Supervisors



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

JUNE 30, 2026

® x
CauronaP

THE BOARD OF

SUPERVISORS

GETTING PEOPLE RELEASED FROM JAIL EARLIER THAN THEY MIGHT GET
RELEASED, RIGHT? AND SO, WE NEED TO MAKE SURE THAT THAT®"S THE
WAY THE BOARD CAN HELP US. AND THEN WE NEED TO MAKE SURE THAT,
YOU KNOW, YOU GUYS ARE SUPPORTING AND HELPING AND GIVING US
CLEAR DIRECTION, BUT TO SUPPORT POLICIES THAT ARE IMPORTANT TO
CHANGE, AND OPERATIONAL OR OTHER POLICIES THAT NEED TO CHANGE
IF WE"RE MAKING THIS FULL COMMITMENT TO IT. IT"S NOT GOING TO
BE EASY. THIS IS NOT AN EASY PROCESS. I DON"T THINK 1 HAVE TO
TELL YOU. EVERYBODY KNOWS, RIGHT? IT"S NOT GOING TO HAPPEN
QUICK. IT"S NOT EASY. BUT IF WE WANT TO DO IT IN THE SHORTEST
TIME POSSIBLE, WE HAVE TO MAKE THAT COMMITMENT. SORRY.

JOSEPH M. NICCHITTA: CAN 1 ADD TO THAT, SUPERVISOR, SINCE
WE"RE TALKING ABOUT THINGS THAT WOULD BE HELPFUL, WE NEED BUY-
IN FROM STAKEHOLDERS? I MEAN, THAT®"S AT THE VERY BOTTOM OF ALL
THE WORK THAT THE JCIT TEAM 1S DOING. NOW, 1°VE BEEN TO A
BUNCH OF MEETINGS WHERE WILL HAS PRESIDED OVER WITH LOTS OF
DIFFERENT PARTICIPANTS IN VARIOUS ASPECTS OF THE JUSTICE
SYSTEM. THERE®"S A VERY WIDE RANGE OF OPINIONS ON HOW TO
APPROACH THIS WORK. AND THERE 1S GENERAL SUPPORT, 1 THINK,
FROM COUNTY DEPARTMENTS, BUT THEY APPROACH IT DIFFERENTLY.
I"LL GIVE YOU AN EXAMPLE. OUR PUBLIC DEFENDER AND ALTERNATE
PUBLIC DEFENDER ARE VERY CONCERNED ABOUT SPEEDING UP CASE
PROCESSING BECAUSE THEY BELIEVE IT DISADVANTAGES THEIR CLIENTS
IN THE PROCESS. NOW, THAT®"S AN ISSUE FOR US AS WE TRY TO
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APPROACH CASE PROCESSING REFORMS THAT SPEED UP THE TIMELINE.
HAVING A SYSTEM THAT OUR PUBLIC DEFENDERS DON"T FEEL LIKE IS
TO THE BENEFIT OF THEIR CLIENT IS SOMETHING THAT 1S GOING TO
SLOW DOWN THE WORK. 1 MEAN, I*M NOT MAKING A JUDGMENT AS TO
WHETHER THEY"RE RIGHT OR WRONG AT IT. I"M JUST SAYING THAT 1S
ONE ISSUE THAT WE®"VE ENCOUNTERED. THE COURTS, I HAVEN"T SEEN
THE COURT®"S LETTER, BUT THE COURTS ARE VERY CONCERNED ABOUT
THEIR ABILITY TO REMAIN IMPARTIAL TO THE PROCESS. SO, THEY"VE
TOLD US A NUMBER OF TIMES, THEIR JOB IS NOT TO CLOSE THE JAIL.
THEIR JOB 1S TO DO, AS A SEPARATE BRANCH OF GOVERNMENT, WHAT
THEY ARE ASSIGNED TO DO. AND SO, WHILE WE HAVE A GREAT
RELATIONSHIP WITH THE PRESIDING JUDGES AND DAVID SLAYTON OVER
AT THE COURT, THERE ARE CERTAIN LIMITATIONS WHEN WE INTERACT
WITH THEM. THEY®RE JUST NOT GOING TO TAKE THE STEPS THAT WE
WOULD THINK ARE BENEFICIAL BECAUSE THAT IS NOT SOMETHING THEY
PERCEIVE IN THEIR ROLE AS WELL. SO, IT"S AN ISSUE THAT WE
ENCOUNTER REPEATEDLY. AGAIN, IT"S NOT AN EASY SOLUTION, BUT TO
THE EXTENT WE HAVE COUNTY DEPARTMENTS THAT REPORT TO THIS
BOARD, THEY SHOULD UNDERSTAND THAT THE OBJECTIVE IS TO CLOSE
THIS JAIL, THEY NEED TO MAKE OPERATIONAL CHANGES TO MAKE THAT
HAPPEN. AND WE CAN®T SIT IN THESE MEETINGS REPEATEDLY AND HAVE
DISCUSSIONS ABOUT WHETHER TO DO SOMETHING, RIGHT? WE SHOULD
ALL HAVE THE GOAL IN MIND. NOW WE®RE DISCUSSING HOW TO DO IT.
AND 1 FEEL LIKE WE KIND OF TURN THAT CORNER SOMETIMES, AND
THEN IN THE NEXT MEETING, WE"LL WRITE BACK TO SQUARE ONE. SO,
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THAT 1S SOMETHING, 1 THINK, WOULD ALSO BE VERY HELPFUL. AND,
SUPERVISOR, 1°VE BEEN LIKE, LOOKING ALL OVER MY EMAIL FROM MY
SCHEDULE. ODR HAS A SUBSTANTIAL AMOUNT OF ONGOING FUNDING THAT
IS BASE FUNDING. IT"S NOT ALL ONE-TIME FUNDING. 1 THINK WHAT
YOU"RE REFERRING TO IS THE ABILITY TO KEEP EXPANDING, RIGHT?

SUP. HOLLY J. MITCHELL: YEAH, NO, I1"M CLEAR IT"S NOT ALL. BUT
THE POINT HAS BEEN WE NEED TO EXPAND IT TO MEET THE NEEDS
WE"VE TALKED ABOUT TO GET TO CLOSURE. SO, SOME OF THE
EXPANSIONS, OVER THE LAST SIX YEARS AT LEAST, HAVE BEEN
THROUGH SUPPLEMENTAL AND ONE TIME. BUT I"M CLEAR THAT THAT®S
NOT THEIR ENTIRE FUNDING SOURCE. YOU KNOW, I AM ALSO CLEAR,
YOU KNOW, THE COURT®"S RIGHT. IT WAS A BOARD OF SUPERVISORS WHO
DECLARED CARE FIRST, JAILS LAST. NOT THE COURTS. WE ARE A
SEPARATE BRANCH OF GOVERNMENT, 1 GET IT. I ALSO THINK THAT THE
COURTS ALSO HAVE A CONSTITUTIONAL RESPONSIBILITY FOR A SPEEDY
TRIAL, AND TO MAKE SURE THAT PEOPLE AREN®"T LANGUISHING IN JAIL
WAITING TO GO THROUGH THAT PROCESS. AND SPEEDY TRIAL VERSUS
RUSHED PROCESS, THERE 1S A DIFFERENCE. SO, I HOPE THAT OUR
PUBLIC DEFENDERS UNDERSTAND THAT AS WELL. WE®RE NOT TALKING
ABOUT RUSHING IT, BUT PEOPLE DO HAVE A RIGHT TO WHAT OUR
FOREMOTHERS AND THEM THOUGHT DEFINED AS A SPEEDY TRIAL. AND
AGAIN, WE HAVE THE EXAMPLES OF PEOPLE SITTING AND WAITING AND
WAITING. I THINK THAT 1S PROBLEMATIC. THANK YOU FOR THAT. AND
I APPRECIATE, 1 THINK WE ARE CERTAINLY, OH, GO BACK. I*M GLAD
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THAT YOU GAVE THE EXAMPLE BECAUSE WHEN YOU SAID STAKEHOLDERS,
I WASN®"T THINKING COUNTY DEPARTMENTS. BECAUSE FROM MY
PERSPECTIVE, AS THE POLICY SETTING ENTITY, IF THIS BODY AND
BODIES BEFORE US SAID, CARE FIRST, JAILS LAST, AND THEN THERE
WAS A VOTE TO CLOSE THE JAIL, THAT FROM MY PERSPECTIVE WAS A
CLEAR DIRECTION TO COUNTY DEPARTMENT HEADS FOR EVERYBODY TO
ROLL IN THE SAME DIRECTION. AND SO, IF WE NEED TO RESTATE
THAT, CONSIDER THAT HAVING JUST BEEN RESTATED AND PERHAPS WE
NEED TO CONTINUE TO DO SO. WE SET POLICY AND HAVE FULL
EXPECTATION OF IMPLEMENTATION. YES, RESOURCES HAVE TO COME TO
THE TABLE AND WE NEED PEOPLE TO UNDERSTAND THAT®"S THE POLICY
OF THE COUNTY AND WE ARE TRYING TO TRANSITION FROM A CARCERAL
BASED SYSTEM TO ONE THAT®"S CARE BASED AND NEED EVERYBODY
ROLLING QUICKLY IN THE SAME DIRECTION. SO, I*M GLAD THAT YOU
GAVE THE EXAMPLE BECAUSE THAT PROVIDED ME WITH SOME NEEDED
CLARITY. LAST PIECE 1°LL SAY, DID I SAY IT ALREADY? ABOUT THE
COURTS, THAT THEY HAVE A RESPONSIBILITY IN TERMS OF THE
TIMELY, YES, ADMISSION OF JUSTICE. AND WHILE EVERYBODY,
INCLUDING ALL OF US, CAN ACKNOWLEDGE FUNDING CUTS, CUTS FROM
EVERYBODY. 1 WONDER IF THERE IS A FUNDAMENTAL DUTY THAT
COUNTIES HAVE. WE HAVE A FUNDAMENTAL DUTY AT THE COUNTY OF
SAFETY NET. THERE ARE TIMES WHEN WE CANNOT TURN PEOPLE AWAY.
OUR COUNTY ERS CANNOT TURN PEOPLE AWAY. AND SO, AT SOME POINT,
I HOPE THE COURTS UNDERSTAND THAT WHILE WE"RE ALL STRUGGLING
WITH REDUCTION OF RESOURCES, THEY HAVE A FUNDAMENTAL
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RESPONSIBILITY TO SERVE. AND IF THERE IS A WAY IN WHICH WE CAN
ELEVATE THAT, REMIND THEM OF THAT, WHATEVER THE CASE MAY BE, |1
THINK IT®"S IMPORTANT THAT WE DO SO.

WILFORD PINKNEY JR.: CAN I SAY ONE THING ABOUT THAT?

SUP. HOLLY J. MITCHELL: PLEASE.

WILFORD PINKNEY JR.: BECAUSE I JUST ALSO, I KNOW THERE®"S BEEN
MENTION OF A LETTER HERE. 1 JUST ALSO WANT TO BE CLEAR, THERE
IS NO LIGHT DISTANCE BETWEEN US AND THE COURT AROUND ANYTHING
YOU SAID.

SUP. HOLLY J. MITCHELL: OKAY, GOOD.

WILFORD PINKNEY JR.: IN THE MEETING THAT CHIDINMA TALKED ABOUT
THAT THE CEO WAS AT AND WE FACILITATED, THE COURT MADE
COMMITMENTS JUST LIKE OTHERS. I KNOW FOR A FACT THEY ARE
ACTIVELY DOING THINGS TO TRY AND COME AS CLOSE AS THEY CAN TO
THE STANDARDS AND WORK WITH PARTNERS. SO, YOU KNOW, WE WORK
WITH PEOPLE AND I DON®"T WANT DISCUSSIONS IN A PUBLIC MEETING
TO BE.

SUP. HOLLY J. MITCHELL: YOU CAN BLAME ME, YOU CAN BLAME ME.
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WILFORD PINKNEY JR.: NO, NO, BUT I DON"T WANT TO PAINT A
PICTURE THAT®"S NOT ACCURATE.

SUP. HOLLY J. MITCHELL: OKAY, 1 APPRECIATE THAT.

WILFORD PINKNEY JR.: SO, THEY ARE COMMITTED TO THAT. IS THERE
ALWAYS WORK TO DO? YES, THERE ALWAYS 1S. JUST BECAUSE WE AGREE
ON SOMETHING DOESN®"T MEAN THERE ARE NOT CHALLENGES WE HAVE TO
OVERCOME. SAME THING IN THIS FRAMEWORK. WE CAN PUT ON PAPER
THE THINGS THAT WE KNOW NEED TO BE DONE, BUT WE ALSO INCLUDE
IT IN OUR REPORT, THE CHALLENGES OR THE THINGS THAT HAVE TO BE
DONE IN ORDER FOR THOSE EXPANSIONS AND THINGS TO HAPPEN. SO,
THAT®S ALL PART OF THE PROCESS. SO, 1 JUST WANTED TO SAY THAT
BECAUSE 1 DON*T WANT IT TO BE ANY OF THAT.

SUP. HOLLY J. MITCHELL: FAIR ENOUGH. FAIR ENOUGH. AND JUST
WALK ME THROUGH WHERE WE ARE. SO, THE ORIGINAL VISION WAS TO
PUT TO HAVE THE CONVERSATIONS SEPARATE NOW WE®"RE TALKING ABOUT
IT TODAY. BUT THE JULY REPORT ISN>T OUT. JULY REPORT WILL BE
EXPECTED?

WILFORD PINKNEY JR.: JULY 9 THE WRITTEN REPORT WILL BE DUE AND
WE WILL COME BEFORE YOUR BOARD ON JULY 21.

SUP. HOLLY J. MITCHELL: THANK YOU VERY MUCH.
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WILFORD PINKNEY JR.: AND WE WILL BE AT CLUSTER 2 ON JULY 15.

SUP. HOLLY J. MITCHELL: THANK YOU. THAT"S OKAY.

SUP. HILDA SOLIS, CHAIR: SUPERVISOR HORVATH.

SUP. HOLLY J. MITCHELL: THANK YOU.

SUP. LINDSEY P. HORVATH: THANK YOU, MADAM CHAIR. 1 JUST WANT
TO TOUCH ON TWO QUICK THINGS. FIRST, SINCE THERE WAS SO MUCH
DISCUSSION OF THE COURTS, WHEN WE®VE MET WITH THEM, THEY HAVE
MENTIONED PART OF THEIR HESITATION IN DIVERTING OR RELEASING
PEOPLE TO LOWER LEVEL PLACEMENTS OR, YOU KNOW, AN ALTERNATIVE
PLACEMENT HAS TO DO WITH THE FACT THAT THEY DON"T SEE FROM THE
COUNTY SIDE HOW WE ARE MONITORING AND STANDARDIZING WHAT
EFFECTIVENESS LOOKS LIKE, HOW ARE WE OUTCOMES-BASED. AND WHILE
THAT MIGHT NOT BE YOUR PRIMARY PURVIEW, 1 THINK YOU DEFINITELY
HAVE A VOICE IN THE BROADER COUNTY FAMILY THAT 1S RESPONSIBLE
FOR THAT TO SAY, HERE®"S WHAT A RUBRIC OF ACCOUNTABILITY LOOKS
LIKE WHEN IT COMES TO OUR COMMUNITY PARTNERS. WHAT LEVEL AND
STANDARDS ARE WE EXPECTING OF THEM? 1 THINK IT WOULD BE
HELPFUL IF YOU HAVE ANY INSIGHT AROUND THAT TO BE SHARING WITH
OUR RESPECTIVE DEPARTMENTS WHO ARE ADMINISTERING THOSE
PROGRAMS, BECAUSE 1 DO BELIEVE THAT®"S SOMETHING THEY®"VE BEEN
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VERY CLEAR WITH MY OFFICE ABOUT. AND I THINK THEY WOULD BE
MORE INCLINED IF WE HAD SOME SORT OF STANDARDIZED RUBRIC OF
EVALUATION FOR OUR PARTNERS. AND THEN THE SECOND PIECE IS JUST
AROUND FUNDING. YOU®"VE TALKED A LOT ABOUT EXPANSIONS IN YOUR
RECOMMENDED REPORT AND I THINK THERE®"S BEEN A LOT OF
DISCUSSION AROUND WHAT WE WANT TO BE DOING BUT WITHOUT THE
APPROPRIATE FUNDING TO DO IT. ARE THERE ANY OTHER SOURCES OF
FUNDING THAT YOU"RE LOOKING AT OUTSIDE OF THE COUNTY? ARE YOU
WORKING WITH CEO"S OFFICE ON FUNDING? WHAT ROLE ARE YOU
PLAYING IN IDENTIFYING THE KIND OF FUNDING THAT WOULD BE
RELATED TO EFFECTUATING THE PROPOSALS YOU HAVE HERE?

WILFORD PINKNEY JR.: YEAH, THANK YOU. WE DEFINITELY ARE
LOOKING AT IT. WE"VE TALKED WITH CEO BUDGET. WE TALKED WITH
LAIR, PROPOSITION 1. THERE®"S SOME INNOVATION FUNDS, THE CJCC.
THERE®"S CERTAIN THINGS, PSRT. SO, WE ARE CONSTANTLY LOOKING AT
IT. THAT®S WHY IN OUR REPORT WE OUTLINE WHAT ARE THE DIFFERENT
FUNDING STREAMS CURRENTLY GOING IN SO WE CAN HAVE AN IDEA OF
WHAT IT IS. IT"S A CHALLENGE, BUT YES, WE ARE CONTINUALLY
LOOKING AT OTHER FUNDING SOURCES. YOU WANT TO ADD ANYTHING?

CHIDINMA UME: WE®"RE ALSO WORKING WITH THE CENTER FOR STRATEGIC
PARTNERSHIPS TO EXPLORE OUTSIDE AND PHILANTHROPIC SUPPORT.

SUP. LINDSEY P. HORVATH: 1 THINK THAT®"S GREAT. OBVIOUSLY, AS
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WE"RE GOING THROUGH OUR BUDGET PROCESS, REALLY HAVING YOUR
INPUT ON WHERE THOSE MOVES COULD BE MADE TO BRING GREATER
BENEFIT TO YOUR WORK IS SOMETHING THAT WE HAVE THE AUTHORITY
TO DIRECT WITH YOUR PARTNERSHIP IN SAYING HERE®"S WHAT®"S GOING
TO HELP MOVE THE NEEDLE FASTEST. AND SO, 1 THINK NEW SOURCES
OF FUNDING WILL BE CRITICAL, BUT ALSO WORKING WITHIN WHATEVER
WE HAVE TO MAXIMIZE THE RESOURCES WE DO HAVE 1S IMPORTANT. AND
I WELCOME YOUR INPUT ON THAT. THANKS.

SUP. HILDA SOLIS, CHAIR: THANK YOU. 1 WON"T ASK TOO MANY
QUESTIONS. A LOT OF MY COLLEAGUES HAVE REALLY ASKED A LOT OF
GOOD QUESTIONS. BUT 1 WANTED TO GO BACK TO THE NOTION OF CARE
FIRST, JAILS LAST. AND THAT REALLY CAME ABOUT AT A TIME WHEN
WE WANTED TO TAKE IMMEDIATE ACTION TO REVERSE THE TREND OF
PEOPLE GOING INTO JAIL. AND THE WAY TO DO THAT, YOU"VE KIND OF
OUTLINED, IS BY PROVIDING ALL THESE SERVICES, ODR, PLACES
WHERE PEOPLE COULDN®"T GET HELP IN THE COMMUNITY AND ALL OF
THAT. AND THAT WAS, 1 THINK, OUR INTENTION TO DO THAT. AND
THEN CAME THE NOTION THAT, WELL, ONE WAY OF DOING IT IS BY
SAYING AT LEAST MEN"S CENTRAL JAIL SHOULD CLOSE. NOW HOW THAT
HAPPENED, OBVIOUSLY, IS WHERE WE ARE TODAY. BUT THE WHOLE
POINT WAS TO CREATE MORE BEDS IN THE COMMUNITY AND IN AREAS
WHERE WE COULD DEVELOP OUR OWN RESTORATIVE CARE VILLAGES. AND
I1*"VE SEEN THAT HAPPEN NOW. WE"RE STARTING TO SEE MORE OF THAT
IN OUR DISTRICTS. I SEE IT IN MINE. 1 KNOW THE 2ND IS DOING
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IT. AND I KNOW THAT ALSO IN THE 4TH DISTRICT, WE"RE SEEING IT.
SO, THESE THINGS ARE HAPPENING. AND 1°M WONDERING IF YOU CAN
ALSO INCLUDE SOME OF THAT INFORMATION BECAUSE WE ARE KEEPING
PEOPLE FROM GOING INTO JAIL, MANY OF WHOM HAVE MENTAL HEALTH,
SUBSTANCE ABUSE ISSUES, OR WERE HOMELESS. AND IF YOU THINK
ABOUT IT, THAT"S A SIZABLE POPULATION AND WE KNOW WHAT THE
COSTS ARE. SO, IF WE CAN START TO LOOK AT THOSE MODELS AS WELL
I THINK THAT®"S VERY VALID FOR US TO LOOK AT AND THAT®S ONE OF
THE REASONS WHY 1 MOVED QUICKLY IN THAT DIRECTION TO FLATTEN
OUT PROPERTIES THAT WERE NOT BEING USED AT OUR L.A. GENERAL
HOSPITAL CAMPUS AND TO PUT UP AND ACTUALLY BUILD OUT
RECUPERATIVE AND SUBACUTE BEDS. MANY OF THE PEOPLE THERE, |
CAN ATTEST, HAVE GONE THROUGH OUR CARCERAL SYSTEM ONE WAY OR
ANOTHER. AND I DON®"T BELIEVE THAT THE PUBLIC 1S FULLY AWARE OF
WHAT BENEFITS THOSE ARE, BECAUSE WE STILL HAVE TO KEEP ON THAT
TRAJECTORY. AND 1 ALSO THINK THAT WE NEED TO BE CREATIVE. 1°M
DISAPPOINTED THAT THE GOVERNOR, THEY TOOK MONEY OUT FOR
DIVERSION. AND 1 WOULD ASK, TOO, IF SOMEONE CAN ANSWER THIS,
YOUR REPORT FROM APRIL STATED THAT THE CURRENT EIGHT ODR SITES
WERE AT RISK OF LOSING STATE FUNDING. WAS THAT CUT? WAS THAT
CUT IN THIS BUDGET?

WILFORD PINKNEY JR.: 1 AM NOT SURE. WE CAN FIND OUT AND GET
BACK TO YOU, BUT 1°M NOT SURE.
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SUP. HILDA SOLIS, CHAIR: 1 SEE CHRISTINA GALLEY HERE. DO YOU
KNOW ANYTHING ABOUT THAT IN THE GOVERNOR®"S BUDGET? NO? SO,
WE"LL NEED TO GET BACK. LAIR CAN MAYBE GET BACK TO US ON THAT.
ALL RIGHT.

WILFORD PINKNEY JR.: THAT MIGHT BE A TYPO. WE"LL FIND OUT AND
GET BACK TO YOU. WE®"LL FIND OUT.

SUP. HILDA SOLIS, CHAIR: WELL, OKAY. I WONDER IF 1T IS. THE
OTHER THING 1S THAT, AGAIN, GOING BACK TO THE DEPARTMENT HEADS
AND REALLY PUTTING SOME MEAT BEHIND THAT WITH THOSE FOLKS. 1
THINK IT IS ESSENTIAL THAT YOU DON*"T QUARTERBACK ALONE, BUT
THAT THE CEO QUARTERBACK WITH YOU.

WILFORD PINKNEY JR.: HE QUARTERBACKS VERY WELL WITH ME.

SUP. HILDA SOLIS, CHAIR: WE"RE DOUBLING DOWN THOUGH.

WILFORD PINKNEY JR.: HE IS A TRUE QUARTERBACK.

SUP. HILDA SOLIS, CHAIR: 1 KNOW HE IS. 1"M BEING FACETIOUS,

BUT 1°M JUST SAYING THAT THAT®S WHAT"S GOING TO MAKE THE

DIFFERENCE, I BELIEVE, AT LEAST FROM WHAT WE INTERNALLY, WHAT

OUR CONTROLS ARE. 1 GOT IT. WE CAN"T CONTROL WHAT HAPPENS WITH
THE COURTS ON EVERY OCCASION AND EVEN WITH THE STATE
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LEGISLATURE. BUT WE CAN CONTROL WHAT OUR DEPARTMENTS DO. AND
THAT, 1 THINK, IS PROBABLY A START FOR ME TO LOOK AT, OKAY,
WHAT ARE THEY COMMITTING TO IN THE SUPPLEMENTAL? WHAT ARE THEY
COMMITTING TO NEXT YEAR? WHAT PRIORITIZATIONS HAVE THEY MADE,
BESIDES JUST SAYING, LET®S BUILD ANOTHER JAIL? WHERE THE HECK
ARE WE GOING TO GET THAT MONEY FROM?

WILFORD PINKNEY JR.: YEAH. I MEAN, I°LL JUST SAY, 1 THINK
WE"RE ALSO AT A POINT WHERE THE DEPARTMENTS HAVE AN ABILITY TO
DO THAT. 1 THINK BECAUSE WE ARE REPORTING ON A 90-DAY BASIS AS
WE"RE DEVELOPING SOMETHING, I1T"S HARD FOR DEPARTMENTS MAYBE TO
DO THAT WITHOUT KNOWING ALL THE INFORMATION. AND ONE EXAMPLE
IS THE GREAT WORK THAT DMH AND SAFSE DID IN THESE CHART
REVIEWS TO UNDERSTAND FOR THESE PEOPLE THAT ARE JUST LEAVING
THE JAIL, WHAT ARE THE NEEDS, RIGHT? MOST OF THOSE PEOPLE, AT
LEAST INITIALLY, FROM INITIAL VIEW, DON®"T NEED A BED. IT"S
MOSTLY OUTPATIENT SERVICES. SO, UNDERSTANDING WHAT THAT LOOKS
LIKE, AND THEN US DIGGING IN THE DATA TO SEE, WELL, HOW MANY
OFTEN ARE THOSE PEOPLE POTENTIALLY COMING BACK INTO THE JAIL
TO THINK ABOUT STRATEGIES TO MITIGATE THAT.

SUP. HILDA SOLIS, CHAIR: RIGHT. AND MAYBE THIS 1S A REDUNDANT
QUESTION, BUT HAVE YOU BEEN WORKING WITH THE DEPARTMENTS TO
SUBMIT FUNDING REQUESTS THROUGH AB 109, AND CFCI, AND ANY
OTHER AREAS WHERE WE HAVE FUNDING GAPS?
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WILFORD PINKNEY JR.: YEAH, WE WORKED WITH DEPARTMENTS TO
SUBMIT PROPOSALS FOR THE ONE-TIME FUNDING THAT THE CFCI
ADVISORY COMMITTEE PROVIDED LAST YEAR. WE WORKED WITH
DEPARTMENTS AND NOTIFIED DEPARTMENTS RECENTLY ABOUT THE PSRT
FUNDING APPLICATION, THE TWO DATES. SO, WE®RE CONSTANTLY,
THAT?S WHY I SAID, WE ARE A QUARTERBACK, WE®RE CONSTANTLY
WORKING WITH DEPARTMENTS AROUND IT.

SUP. HILDA SOLIS, CHAIR: OKAY, WELL, I LOOK FORWARD TO ONGOING
MOVEMENT AND YOUR REPORT BACK. SO, THANK YOU FOR YOUR
INFORMATION AND THE TIMELINESS. THANK YOU, SUPERVISOR HAHN,
FOR BRINGING THIS TO US TODAY. SO, WE HAVE A LOT OF PEOPLE IN
THE QUEUE HERE. SO PUBLIC COMMENT, WE®RE GOING TO GO TO IN-
PERSON.

EXECUTIVE OFFICER: THE FOLLOWING INDIVIDUALS, PLEASE COME
FORWARD AND STAFF WILL ASSIST YOU. ADAM SANERIZOLI, CAROLINA
GOODMAN, BERKELEY DONOVAN, JOSE GARCIA, MELISSA CAMACHO,
LAUREN KU, GRACE SOSA, MARICELA ROSEN, ALEX DELAIl, TERRENCE
KEEL, JASMINE JONES, HELEN JONES, NOAH MATEO, ROGELIO
MARTINEZ, ANTHONY ROBLES, VANESSA PEREZ, CLAUDIA JEREZ,
ANTHONY ARENAS, BYRON JOSE, STEPHANIE ALCANTAR, INGRID
MARTINEZ, MICHELLE AYALA, JANET ASANTE, NICOLETTE NODINE,
SAHARA W., INGRID MARTINEZ. WE WILL BEGIN WITH IN-PERSON
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SPEAKERS FIRST. PLEASE BEGIN.

ADAM SANTELLI: GOOD AFTERNOON, GUYS. MY NAME 1S ADAM SANTELLI.
"M A RESIDENT OF LOS ANGELES, AND I"M WORKING ON A
DOCUMENTARY ON PRETRIAL INCARCERATION. HEY, YOU GUYS. GOOD TO
SEE YOU. OVER 60 HUMAN BEINGS HAVE BEEN KILLED IN MEN®S
CENTRAL JAIL. THIS IS A SYSTEM FUNDED BY TAXPAYER DOLLARS, AND
THE PEOPLE OF LOS ANGELES DESERVE TO KNOW WHAT 1S BEING DONE
IN THEIR NAMES AND WITH THEIR MONEY. THIS BODY HAS SAID IT
WANTS TO BE TRANSPARENT, BUT WHEN REACHED OUT, WHEN WE REACHED
OUT TO THE JAIL CLOSURE IMPLEMENTATION TEAM FOR AN INTERVIEW,
IT WAS A HARD NO, THOUGH 1T WAS VERY KIND. WHEN WE REACHED OUT
TO THE SHERIFF, HE LAUGHED AT US. WHEN WE SPOKE WITH THE
PROSECUTOR, HE WALKED AWAY. THAT SILENCE IS VERY TROUBLING.
WHILE FILMING IN MICHIGAN, A JAIL THERE, WE TALKED TO THE
COMMANDER ABOUT 1T, AND HE SAID THE REASON YOU"RE HERE IS
BECAUSE WE HAVE NOTHING TO HIDE. IF WE HAVE NOTHING TO HIDE
HERE IN LOS ANGELES.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER. PLEASE.

MARCELLA ROSEN: HELLO, MY NAME 1S MARCELLA ROSEN. I LIVE IN
DISTRICT 1 AND 1*M WITH THE JUSTICE L.A. COALITION. LISTENING
TO THE BOARD QUESTION THE FEASIBILITY OF THE JCIT PLAN AND THE
FUNDING OF THE JCIT PLAN IS EXTREMELY FRUSTRATING. I"VE
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WATCHED THIS BOARD HAND OVER $10,000,000 TO THE SHERIFF"S
DEPARTMENT FOR JAIL RESEARCH WITH NO QUESTIONS ASKED,
$8,000,000 FOR GANG ELIMINATION WITH NO FOLLOW-UP, AND ALLOW
FOR HUNDREDS OF MILLION DOLLARS IN LASD BUDGET OVERSPEND
ANNUALLY WITHOUT ANY OVERSIGHT OR CONTINGENCIES. THE CEO SAID
LAST MEETING THEY"RE THE ONLY DEPARTMENT THAT CONSISTENTLY
DOES THAT. THIS BOARD 1S CARELESS WITH TAXPAYER MONEY WHEN 1T
COMES TO PROVIDING FUNDING FOR LAW ENFORCEMENT, BUT NOT FOR
MENTAL HEALTH SERVICES, DIVERSION AND PUBLIC DEFENDERS. 30% OF
PEOPLE INSIDE L.A. COUNTY JAILS ARE EXPERIENCING
HOUSELESSNESS. SO, WHEN YOU TALK ABOUT TAKING HOUSING
SERIOUSLY IN THIS COUNTY, YOU NEED TO TALK ABOUT TAKING JAIL
CLOSURE SERIOUSLY AS WELL. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

ANTHONY ROBLES: GREETINGS, I"M ANTHONY ROBLES, RESIDENT OF
DISTRICT 1 WITH DIGNITY AND POWER NOW REPRESENTING JUSTICE
L.A. COALITION IN CALFRESH, CALIFORNIA. WE WELCOME THE
PRESENTATION AND IMPLEMENTATION OF THIS PLAN. WE ALSO NEED TO
NAME WHAT IT TOOK TO GET HERE. YEARS OF DELAYS, UNDERFUNDING
IN A COUNTY THAT HAS RELIABLY FOUND BILLIONS FOR LASD
SETTLEMENTS, JAILS, AND MILITARIZATION WHILE STARVING
CALFRESH?S SOLUTIONS TO THE DOLLARS THEY WERE PROMISED. THIS
CITY AND COUNTY LED THIS NATION INTO THE ERA OF MASS
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INCARCERATION, BUILDING THE ARCHITECTURE THAT WOULD PROPEL
THIS COUNTRY TO LEAD THE WORLD IN LOCKING PEOPLE UP BEHIND
CAGES. WHAT WAS STARTED HERE 1S SWAT, GANG INJUNCTIONS, THE
GHETTO BIRD, PREDICTIVE POLICING, MASS INCARCERATION. L.A.
EXPORTED THAT PLAYBOOK TO THE NATION AND COMMUNITIES HERE ARE
STILL PAYING THE PRICE. BUT THIS IS ALSO A COUNTY THAT CAN
CHOOSE TO LEAD US OUT OF THAT ERA. YOU HAVE A CHOICE RIGHT NOW
THAT MOST ELECTED OFFICIALS NEVER GET TO LEAD YOUR REGION AND
EVEN THIS COUNTRY INTO A DIFFERENT ERA OF PUBLIC SAFETY. THE
REST OF CALIFORNIA IS WATCHING WHAT YOU DO NEXT, SAN
FRANCISCO, SAN DIEGO AND WE ARE LIVING IN A PERIOD OF
HISTORICALLY LOW CRIME AND SO FUND YEAR 1 FULLY ON TIME AND
MAKE THAT.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

ANTHONY ARENAS: HI, MY NAME 1S ANTHONY ARENAS, DISTRICT 3,
WITH DIGNITY & POWER NOW AND THE JUSTICE L.A. COALITION,
SPEAKING ALONGSIDE THE 116 PEOPLE THAT EMAILED YOUR OFFICES
SINCE FRIDAY. WE LOST A 22ND LIFE JUST LAST WEDNESDAY, AND
OVER 300 PEOPLE HAVE DIED IN CUSTODY SINCE YOU VOTED TO
FINALLY CLOSE MEN®"S CENTRAL JAIL. AND MOST OF THOSE FOLKS WHO
HAVE DIED IN CUSTODY ARE LEGALLY INNOCENT. AND IF YOU DON*"T
FUND THE CARE THIS COUNTY NEEDS, JAIL CLOSURE 1S GOING TO
CONTINUE TO BE POSTPONED AN ADDITIONAL YEAR. WHO ACTUALLY
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WANTS A NEW JAIL? WHERE HAVE THEY BEEN IN THE LAST MONTHS? WE
SENT OVER 700 EMAILS TO THIS BOARD SINCE MAY 21 AND THE
PRESENTATION WAS ORIGINALLY SET FOR MAY 4. THE PEOPLE SHOW UP
TO EVERY BOARD MEETING WITH THE SAME DEMANDS, AND THE PEOPLE
ARE WATCHING YOU TO SEE WHETHER YOU WILL DO THE RIGHT THING.
THANK YOU.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

ALEX DELISLE: GOOD AFTERNOON. MY NAME IS ALEX DELISLE. 1 LIVE
AND VOTE IN DISTRICT 1. 1"M APPALLED AT HOW LONG IT"S TAKEN TO
CLOSE MEN®"S CENTRAL JAIL. I VOTED FOR MEASURE J ALL THE WAY
BACK IN 2020 BECAUSE 1 WANTED OUR HARD-EARNED TAX DOLLARS
SPENT ON COMMUNITY SERVICES, RIGHT? AND 70% OF ANGELENOS VOTED
FOR THAT. WE VOTED FOR PUBLIC HOUSING, WE VOTED FOR DRUG
TREATMENT PROGRAMS, THE CARE-BASED SERVICES THAT WE NEED TO
CLOSE MEN®"S CENTRAL JAIL, AND MCJ IS NOT CLOSED. YOU JUST SAID
TODAY THE CLOSURE PROCESS HAS NOT EVEN STARTED. AS A CITIZEN,
THIS DELAY IS A MORAL OUTRAGE. PEOPLE ARE DYING IN CUSTODY,
300 SINCE 2019, 22 THIS YEAR. UNTOLD NUMBERS ARE BEING ABUSED
AND ARE LIVING DEEPLY INHUMANE CONDITIONS. 1T IS OBSCENE, THIS
IS A HUMANITARIAN CRISIS. WHERE 1S THE URGENCY?

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.
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GRACE SOSA: HI, MY NAME IS GRACE SOSA. I*M A RESIDENT OF
DISTRICT 2 AND A MEMBER OF THE JUSTICE L.A. COALITION. 1"M
HERE TO VOICE MY SUPPORT FOR JCIT®"S PRESENTATION AND TO URGE
THE BOARD TO FUND JCIT"S RECOMMENDATIONS TO CLOSE MCJ. IT"S
BEEN SI1X YEARS SINCE THIS BOARD HAS VOTED TO CLOSE THE JAIL,
AND LIKE WE®"VE SAID, SINCE THEN MORE THAN 300 PEOPLE HAVE DIED
IN THESE JAIL FACILITIES, AND UNDOUBTEDLY HUNDREDS MORE HAVE
DIED OUTSIDE OF THOSE FACILITIES FROM HEALTH CONDITIONS THAT
DEVELOPED OR WORSENED DURING THEIR INCARCERATION. AS A
RESEARCHER IN UCLA®S BIOCRITICAL STUDIES LAB, 1°VE SPENT THE
LAST FOUR YEARS STUDYING THESE DEATHS, AND THE WAY THAT PEOPLE
ARE DYING 1S BRUTAL, PAINFUL, AND OFTEN PREVENTABLE. IT IS
UNTHINKABLE THAT A COUNTY WITH AS MUCH MONEY AS THIS ONE IS
ALLOWING PEOPLE TO DIE IN JAIL AS A RESULT OF DEHYDRATION, OR
THE FLU, OR UNMEDICATED DIABETES. TO DIRECT BILLIONS OF
DOLLARS TOWARDS THE SHERIFF®S DEPARTMENT WHEN COMMUNITIES ARE
WITHOUT ACCESS TO MEDICAL OR MENTAL HEALTH CARE 1S WILLFUL
NEGLIGENCE. JAILS NEVER HAVE BEEN PLACES WHERE PEOPLE CAN GET
BETTER. THEY WILL ALWAYS BE PLACES WHERE PEOPLE ARE HIDDEN AND
LEFT TO STICK IN AND DIE. 1 URGE YOU TO INVEST IN PUBLIC
HEALTH AND END THIS CYCLE. FUND THE JCIT PLAN AND REJECT THE
EXPANSION.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.
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TERRENCE KEEL: MY NAME 1S TERRENCE KEEL, 1M A PROFESSOR AT
UCLA AND DIRECTOR OF THE LAB FOR BIOCRITICAL STUDIES. LAST
YEAR, HUMAN SERVICES TOLD YOU THAT PEOPLE WERE DYING IN LOS
ANGELES COUNTY JAIL BECAUSE THEY WERE LARGELY OLD AND SICK. MY
LAB TESTED THIS CLAIM AGAINST THE SHERIFF"S DATA AND WE SHOWED
THAT 1T ACTUALLY WAS A LIE. IT WASN"T TRUE AT ALL. THE PEOPLE
WHO ARE MOST LIKELY TO DIE IN JAILS ARE AVERAGING AROUND 35
YEARS OF AGE. THEY"RE YOUNG. THEY"RE PEOPLE WHO ARE ON HOUSE,
SUFFERING FROM MENTAL ILLNESS AND SUBSTANCE ABUSE ISSUES. BUT
THERE ARE ALSO PEOPLE THAT ARE DYING BECAUSE OF THE COUNTY®S
CHOICES, THE REFUSAL TO PROVIDE PERMANENT FUNDING FOR JCIT AND
THE CLOSURE OF MEN®"S CENTRAL JAIL. THIS IS WHAT WE NEED, THIS
IS WHAT THE COMMUNITY HAS BEEN ASKING FOR. EVERY TIME WE
INVEST IN THIS CARCERAL SYSTEM, 1T MAKES THE BOARD, 1T MAKES
THE COUNTY RESPONSIBLE AND COMPLICIT IN THE LOSS OF A LIFE
THAT®S A PREVENTABLE DEATH. SO, ESTABLISH PERMANENT FUNDING,
PLEASE, FOR JCIT CLOSURE PLAN. EVERY DOLLAR YOU SPEND MAKES US
ACCOUNTABLE. LET"S CLOSE MEN®"S CENTRAL JAIL ALREADY.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

IN-PERSON SPEAKER: GOOD AFTERNOON, BYRON WITH TRANS LATINA

COALITION. THANK YOU, SUPERVISOR MITCHELL, FOR THE CLARITY IN
YOUR COMMITMENT TO MAKING SURE THAT WE HAVE SUSTAINED FUNDING
FOR THIS WORK. THE DEPARTMENTS WOULD HAVE BEEN ABLE TO SPEAK
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ON THIS HAD THIS BEEN ALIGNED WITH THE FIRST PLACE OF THE
BUDGET. 1*M FORGETTING THE BUDGET TERMINOLOGY. I RECOMMEND THE
BUDGET PROCESS, MEASURE J HEARINGS OR NOT. WE DON"T NEED TwO
QUARTERBACKS, WE DEFINITELY DON®"T NEED ALL THESE CHEERLEADERS
WHISPERING AND FLIRTING WITH THE SHERIFF DEPUTIES WHILE THIS
BOARD PORTENDS TO RECOMMIT ITSELF TO CARE FIRST, JAILS NEVER,
OR JAILS LAST. SUPERVISOR HAHN, IF I MAY, BEFORE APRIL AND
MAY, THE BOARD HAD AT LEAST FIVE YEARS, THE COURTS HAD HAD
FIVE YEARS. MORE IMPORTANTLY, WE HAD DECADES OF OUR BODIES AND
OUR LIVES BEING TAKEN BY THIS CARCERAL SYSTEM. SO, WE NEED TO
MAKE SURE THAT WE BESEECH YOU TO WORK WITH THE CHAIR TO MAKE
SURE THEY SPONSOR THE AGENDA. SO, WHILE YOU FIGHT OVER WHO
WILL CO-AUTHOR WHAT, WHO IS THE CHAMPION, CLOSE THE JAIL NOW,
LET"S PUT IT ON THE AGENDA BEFORE YOU MOVE ON TO CONGRESS AND
OTHER OFFICES. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

VANESSA PEREZ: HI, MY NAME 1S VANESSA PEREZ AND I*M WITH THE
JUSTICE L.A. COALITION, DIGNITY AND POWER NOW, AND UNCHECK THE
SHERIFF. BEFORE ALL OF THAT, 1 AM JOSEPH PEREZ®"S MOM. 1 HAD
THIS WHOLE THING RAN OUT ON WHAT I WANTED TO SAY TO YOU GUYS,
BUT EVERYTHING"S CHANGED AFTER 1 HEARD THE TEAM HERE SPEAK.
JOSEPH WAS SERVED A SIX-YEAR PRISON SENTENCE, AND HE WAS SENT
TO PRISON. HE WAS TOLD THAT HIS RELEASE DATE WOULD BE MAY 21.
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HE HAD FIVE YEARS®" TIME CREDIT, AND ON MAY 21, HE WAS NOT
RELEASED. INSTEAD, HE WAS TRANSFERRED BACK INTO THE SHERIFF®S
CUSTODY. 1 WOULD LIKE TO KNOW WHY. THOSE ARE THE TYPE OF
PEOPLE THAT YOU GUYS ARE HAVING IN YOUR JAIL. EVERYBODY HERE
KNOWS THAT JOSEPH IS MENTALLY ILL, AND HE HAS A SERIOUS
SWOLLEN ESOPHAGUS ISSUE GOING ON AND HIS ALLERGIES AND SKIN
ISSUES. WHY 1S HE STILL BACK IN THE SHERIFF®"S CUSTODY? WHY DID
HE GET RELEASED BACK THERE? YOU GUYS SAID SOMETHING ABOUT THE
COURTS, BUT HE HAS NO COURT DATE. HE WAS RELEASED FROM PRISON
BACK INTO THE SHERIFF"S.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

JASMINE JONES: HI, MY NAME 1S JASMINE JONES AND I*M A MEMBER
OF JUSTICE L.A. AND A RESIDENT OF THE 2ND DISTRICT. THE JAIL
CLOSURE IMPLEMENTATION TEAM HAS PRODUCED A PLAN TO CLOSE MCJ.
IT IS TIME TO FUND AND SUPPORT THAT PLAN. OUR COMMUNITY VOTED
THAT $24,000,000 IN YEAR 1 FUNDING GOES TOWARDS ALTERNATIVES
TO INCARCERATION. THAT INCLUDES WRAPAROUND CONSCIOUS CARE THAT
ABOLISHES CARCERAL SYSTEMS AND COMMUNITY-LED SAFETY
INTERVENTIONS. WE DEMAND TO CLOSE MCJ AND THIS BOARD SUPPORTED
WHAT WE VOTED FOR. THE WINDOW FOR THE BOARD TO FOLLOW THROUGH
ON THEIR COMMITMENTS IS QUICKLY CLOSING. IF YOU DON®"T FUND THE
CARE THIS COUNTY NEEDS IN THIS BUDGET CYCLE, JAIL CLOSURE WILL
CONTINUE TO BE POSTPONED. THE BILLIONS IN TAXPAYER DOLLARS
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GOING TOWARDS SETTLEMENTS WILL CONTINUE TO GROW. AND THIS YEAR
WE WILL BE AT RISK OF MAKING HISTORY FOR THE HIGHEST RATE OF
IN CUSTODY DEATHS IN THE COUNTRY. IT"S YEAR 7, PLEASE DO THE
RIGHT THING, CLOSE MCJ NOW.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

BERKELY DONOVAN: HI, MY NAME IS BERKELEY DONOVAN, 1M WITH
ACLU SOCAL JUSTICE L.A. COALITION AND A RESIDENT OF DISTRICT
4, DEMANDING THAT THIS BOARD FUNDS THE 1ST YEAR OF JCIT"S PLAN
TO REALIZE THE CLOSURE OF MEN®"S CENTRAL JAIL WITH NO
REPLACEMENT FACILITY. WE DEMAND CLOSURE BECAUSE THE DEATH RATE
IN THE JAILS CONTINUES TO RISE. THERE HAVE BEEN 22 DEATHS IN
27 WEEKS WITH THE MOST RECENT LOSS OCCURRING LESS THAN A WEEK
AGO AND THE DEATH BEFORE THAT JUST 10 DAYS BEFORE. THEY WERE
29 AND 39 YEARS OLD AND BOTH PRE-SENTENCED. THE CULTURE OF THE
SHERIFF®"S DEPARTMENT 1S RIDDLED WITH NEGLECT OF THE PEOPLE IN
ITS SO-CALLED CARE, AND WE DON®T EXPECT THAT TO CHANGE WITH
THE NEW JAIL RUN BY THE SAME DEPARTMENT THAT CONTINUES TO
RECEIVE MORE AND MORE FUNDING EACH YEAR, REGARDLESS OF ITS
FAILURES TO PROTECT THOSE IN ITS CUSTODY. I AGREE WITH THE
CEO®S STATEMENT THAT WE NEED TO STOP HAVING THESE
CONVERSATIONS ABOUT WHETHER THIS BOARD IS GOING TO DO
SOMETHING, BUT HOW YOU"RE GOING TO DO IT. SO, FUND THE FIRST
YEAR OF THE PLAN. A MERE $24,000,000, WHICH IS A DROP IN THE

The Meeting Transcript of the 265
Los Angeles County Board of Supervisors



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

JUNE 30, 2026

® x
CauronaP

THE BOARD OF

SUPERVISORS

SHERIFF®"S DEPARTMENT BUDGET. WE WILL CONTINUE TO HOLD THIS
BOARD ACCOUNTABLE TO WHAT YOU HAVE PROMISED.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

JOSE GARCIA: GOOD AFTERNOON, MY NAME IS JOSE GARCIA. I™™M A
RESIDENT OF SD3 AND A LAW STUDENT WORKING WITH ACLU SOCAL*"S
L.A. COUNTY JAILS TEAM. 1 URGE YOU ALL TODAY TO FULLY FUND
JCIT"S PLAN TO CLOSE MEN®"S CENTRAL JAIL WITHOUT ANY
REPLACEMENT. ANY DELAYS WITH CLOSURE CARRIES DEVASTATING COST
TO HUMAN LIFE. SUPERVISORS HAHN AND HORVATH, YOU BOTH IDENTIFY
CONCERNS AS TO PREDICTING OUTCOMES. HERE IS SOMETHING THAT®S
CERTAIN. LAST YEAR, 46 PEOPLE DIED IN LOS ANGELES COUNTY
CUSTODY, NEARLY ONE PERSON EVERY WEEK. THE COUNTY IS ON PACE
FOR ANOTHER DEADLY YEAR, AS MY COLLEAGUES MENTIONED. WITH 22
PEOPLE WHO HAVE DIED SO FAR, THE MAJORITY OF THEM HOUSED IN
MCJ, AND ALL BUT FIVE HELD PRE-TRIAL. THESE ARE NOT SIMPLY
STATISTICS, THEY ARE LIVES, COMMUNITY MEMBERS, MOTHERS,
FATHERS, SIBLINGS. IF WE CONTINUE TO POUR RESOURCES INTO
JAILING OVER CARE, WE ARE ON TRACK TO SEE THIS NUMBER GROW AND
CLIMB. TODAY, YOU HAVE THE OPPORTUNITY TO DEMONSTRATE THAT
L.A. COUNTY VALUES SAVING LIVES.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.
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LAUREN KUO: HELLO, MY NAME IS LAUREN KUO AND I*M HERE WITH
ACLU SOCAL AND JUSTICE L.A. COALITION. ON TOP OF EVERYTHING
MENTIONED TODAY, THIS BOARD KNOWS THAT MEN®S CENTRAL JAIL IS
DRASTICALLY FAILING TO MEET COMPLIANCE WITH THE JOHNSON
SETTLEMENT AGREEMENT AND MOVING FURTHER FROM 1T EVERY YEAR.
THE PERCENTAGE OF MOBILITY IMPAIRED INDIVIDUALS HOUSED OUTSIDE
OF ADA HOUSING HAS MORE THAN DOUBLED FROM 25% TO 59% IN THE
PAST TWO YEARS. HUNDREDS OF PEOPLE CANNOT SAFELY BATHE, GET
OFF THE TOILET, SHOW UP TO COURT APPEARANCES, ALL IN GROSS
VIOLATION OF THE AMERICAN WITH DISABILITIES ACT. SOME WHO
CANNOT TAKE THE STAIRS TO RECREATION HAVE RARELY SEEN THE SUN
OVER YEARS OF INCARCERATION. YOU KNOW ABOUT THESE INJUSTICES,
YOU COMMISSIONED SO MANY PLANS AND STUDIES ON THE JAIL®S
CLOSURE. SO, HOW MUCH MORE SUFFERING MUST PEOPLE ENDURE BEFORE
YOU DECIDE TO ACT ON ONE? THIS COUNTY HAS NEVER SUCCESSFULLY
MAINTAINED ADA COMPLIANCE IN ANY OF ITS JAIL FACILITIES, AND A
NEW JAIL WON"T FIX THAT. WE DEMAND THAT THIS BOARD COMMIT TO
FUNDING JCIT"S PLAN TO CLOSE MCJ AND DIRECT RESOURCES TOWARDS
DIVERSION PROGRAMS THAT ACTUALLY REDUCE RECIDIVISM, LOWER
PUBLIC COSTS, AND CAN PROVIDE THE CARE THAT THESE PEOPLE NEED.
THANK YOU.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

JANET ASANTE: HI, MY NAME IS JANET ASANTE, ST2 RESIDENT AND
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COALITION LEAD FOR JUSTICE L.A. 1M GLAD THAT THE BOARD 1S
HEARING DIRECTLY FROM JCIT BASED ON SOME OF THE QUESTIONS
ASKED TODAY, IT"S CLEAR THAT THE PUBLIC SAFETY CLUSTER UPDATES
AROUND THIS WORK ARE NOT BEING ACCURATELY RELATED TO THE
SUPERVISORS IN DETAIL. THE JUSTICE L.A. COALITION INVITES
EVERY SUPERVISOR TO CHAMPION THE CARE THAT ANGELENOS DESERVE.
PLEASE TRUST THAT ONCE WE REACH A BILLBOARD AND OVER 400
POSTERS ACROSS DTLA, THAT THAT WAS THE LAST RESORT. 1 AGREE
WITH HOLLY MITCHELL THAT THESE THINGS SHOULD NOT BE PUT OFF
UNTIL THE SUPPLEMENTAL BUDGET AND APPRECIATE THE RESTATEMENT
CONSIDERING THAT ALL SUPERVISORS AND DEPARTMENTS CONTINUE TO
AID AND ABET PLANS FOR A NEW JAIL. YOU"RE CURRENTLY FUNDING
CRUEL AND INHUMANE HUMAN RIGHTS VIOLATIONS EVERY SINGLE DAY
AGAINST 13,000 PEOPLE IN L.A. COUNTY. IF YOU THINK THAT THERE
ARE ISSUES THAT THE COURTS HAVE WITH THE JCIT PLAN, DO THEY
HAVE AN ISSUE WITH THE DEADLY DRINKING WATER? WITH PICTURES OF
THE WATER THAT 1°VE BEEN SENT FROM CRDF, WHICH SHOW WORMS IN
THE JAIL, WE BAILED OUT THREE MOMS LAST YEAR FROM CRDF AND ONE
OF THEM DIED TWO WEEKS AGO. AND I HATE TO THINK ABOUT.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

HELEN JONES: HELLO, MY NAME IS HELEN JONES, THE MOTHER OF JOHN

HORTON WHO WAS BEAT TO DEATH BY THE 3,000-BOY DEPUTY SHERIFF
GANG MEMBERS IN 2009. IN MARCH 2021, THE COUNTY, AND THE
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COMMUNITY, AND THE SHERIFF DEPARTMENT JOINTLY PRODUCED MEN®S
CENTRAL JAIL CLOSURE REPORT, LAYING OUT A CONCRETE PLAN TO
CLOSE THE JAIL WITHIN 18 TO 24 MONTHS. IN JUNE OF THE SAME
YEAR, THE BOARD CREATED THE JAIL CLOSURE IIMPLEMENTATION TEAM,
JCIT. YET TO THIS DAY, THE COUNTY HAS FAILED TO IMPLEMENT
THESE PROMISES OF CLOSURE THROUGH SERVICES. TO BEGIN
IMPLEMENTATION, JCIT HAS REQUESTED $24,000,000 IN NEW FUNDING
FOR PROGRAM EXPANSIONS AND STABILIZATIONS. HOWEVER, NOW
SUPERVISOR OFFICERS ARE CITING UNFOUNDED CLAIMS ABOUT SHIFTS
IN VOTER OPINIONS AND RAISING CONCERNS ABOUT PHYSICAL
RESPONSIBILITIES, ALL WHILE THE SHERIFF"S DEPARTMENT CONTINUES
TO COST THE COUNTY AND TAXPAYER MILLIONS.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

MELISSA CAMACHO: HELLO, MY NAME IS MELISSA CAMACHO, I*M A
RESIDENT OF SD2, SENIOR STAFF ATTORNEY AT THE ACLU OF SOUTHERN
CALIFORNIA AND HERE TODAY WITH JUSTICE L.A. 1 APPRECIATE
SUPERVISOR MITCHELL RAISING THE ISSUE OF URGENCY. THE URGENT
NEED TO FUND THE FIRST YEAR OF THE JCIT PLAN FOR $24,000,000.
ONE OF THE REASONS THIS IS AN URGENT NEED 1S HIGHLIGHTED BY
THE EARTHQUAKE THIS WEEK IN VENEZUELA. THE 4,000 PEOPLE
INCARCERATED IN MCJ AND THE HUNDREDS OF LASD AND COUNTY
DEPARTMENT PERSONNEL WHO WORK THERE ARE AT RISK OF HORRIFIC
INJURY AND DEATH. MCJ SITS ATOP A LIQUEFACTION ZONE IN THE
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PUENTE HILLS FAULT, AND IT IS A NON-DUCTILE CONCRETE BUILDING,
THE TYPE THAT COLLAPSED IN VENEZUELA THIS WEEK. SUCH A FAILURE
POSES A RISK OF KILLING HUNDREDS AND PERHAPS THOUSANDS OF
PEOPLE LOCKED IN MCJ WITH NO RISK OF ESCAPE. FIVE MORE YEARS
IS A LONG TIME TO KEEP WAITING TO CLOSE THE JAIL, BUT AT LEAST
WE HAVE A PLAN NOW. THE BOARD MUST FUND THE FIRST YEAR OF THE
PLAN IMMEDIATELY SO THERE®"S A HOPE OF CLOSING IN FIVE YEARS.

EXECUTIVE OFFICER: THANK YOU. WE WILL NOW GO TO REMOTE
SPEAKERS. DARWIN, YOUR LINE IS UNMUTED. PLEASE BEGIN.

DARWIN FISHMAN: GOOD AFTERNOON. DARWIN FISHMAN, HE, HIM, HIS,
RACIAL JUSTICE COALITION OF SAN DIEGO HERE SPEAKING IN SUPPORT
OF JUSTICE L.A. AND THE JAIL CLOSURE. 1 JUST WANTED TO ADD A
QUICK THAT 1 WAS ALSO ON THE ATI, ALTERNATIVE INCARCERATION
ADVISORY BOARD IN THE SAN DIEGO AND WE ACTUALLY [AUDIO OUT]. 1
THINK THE NOTION OF JUST HAVING TO PUT OUT MONEY THROUGH
DISCLOSURE 1S SKEWED AND THAT YOU ALSO NEED TO FIND SOME WAY
TO FIGURE OUT HOW MUCH MONEY YOU"LL BE SAVING. AND DIVERSION
IS NOT JUST WHEN YOU ARREST PEOPLE. DIVERSION CAN ALSO BE DONE
BY NOT ARRESTING PEOPLE IN THE FIRST PLACE. AND IF YOU DON®"T
ARREST PEOPLE, THERE®"S ACTUALLY NO MONEY TO YOU. SO, I THINK
THAT NEEDS TO BE INCLUDED IN YOUR WORK AND 1 WAS SURPRISED
THAT WAS NOT INCLUDED IN THE DISCUSSION TODAY.
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EXECUTIVE OFFICER: THANK YOU. RIO MATEO YOUR LINE 1S UNMUTED.
PLEASE BEGIN. PLEASE BEGIN. OKAY LOOKS LIKE THAT CALLER
DROPPED. NOAH MATHIEU, YOUR LINE 1S UNMUTED. PLEASE BEGIN.
OKAY, THAT CALLER DROPPED AS WELL. ROY HUMPHRIES, YOUR LINE 1S
UNMUTED. PLEASE BEGIN.

ROY HUMPHREYS: OKAY, THANK YOU. THIS BOARD, DOMINATED BY
DEMOCRATS, HAS SET IN ACTION A FAILURE OF DYNAMICS OF SOCIAL
ORDER AND KILLED BY THE FAILURE TO ADDRESS THE NEED FOR
INCARCERATION JAILS, RUN RIGHT AND DYNAMICS OF DEALING WITH
ADDRESSING THE SOCIAL REQUIREMENTS FOR THOSE BETTER SERVED BY
OTHER INTERVENTIONS. YOUR IDEA OF DIVERSION AMOUNTS TO A
PERVERSION OF HUMAN NATURE. AS TO DRUG REHAB, THIS IS A COUNTY
COUNTRY, DOES NOT HAVE THE RESOURCES AND SHOULD LEARN FROM THE
CHINESE. SUPERVISOR HAN ET AL MUST IMMEDIATELY VACATE L.A. OR
LA LA LAND, L.A. YOU HAVE MONEY FOR ILLEGALS AND TO FIGHT
I.C.E. AND TDS, BUT YOU DON"T HAVE IT FOR THE JAILS. THE
ENTIRE SYSTEM NEEDS $10,000,000,000 IN TWO YEARS WITH STATE VR
COMPUTERS TO RESOLVE THIS. AND FOR SUPERVISOR SOLIS, YOU
DEMOCRATS KILLED THE NEW JAIL, 1 BELIEVE IT WAS FEBRUARY 2019.

EXECUTIVE OFFICER: THANK YOU. BROOKLYN CARTER, YOUR LINE 1S
UNMUTED. PLEASE BEGIN.

BROOKLYN CARTER: GOOD AFTERNOON, BOARD OF SUPERVISORS. MY NAME
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IS BROOKLYN CARTER. I"M A STUDENT AT LOYOLA MARYMOUNT
UNIVERSITY, AN INTERN AT LA BESENSA, AND A RESIDENT OF SD2.
TODAY, 1 WANT TO HONOR THE MORE THAN 300 PEOPLE WHO HAVE DIED
IN L.A. COUNTY CUSTODY SINCE YOU VOTED TO CLOSE MEN®"S CENTRAL
JAIL. INSTEAD OF FULFILLING THAT PROMISE, TAXPAYER DOLLARS
CONTINUE TO FUND INHUMANE CONDITIONS THAT PUT THOUSANDS OF
LIVES AT RISK EVERY DAY. PEOPLE INCARCERATED AT MEN"S CENTRAL
JAIL ARE EXPOSED TO UNSAFE DRINKING WATER, ABUSE, AND
UNSANITARY LIVING CONDITIONS. THESE ARE NOT I1SOLATED PROBLEMS.
THEY ARE ONGOING CONDITIONS THAT ENDANGER PEOPLE®"S HEALTH,
SAFETY, AND CONTRIBUTE TO PREVENTABLE DEATHS. THIS 1S
INHUMANE, UNACCEPTABLE, AND CONTRARY TO THE COMMITMENT MADE TO
THE PEOPLE OF LOS ANGELES COUNTY. OUR COMMUNITY CALLED FOR
CHANGE AND IT IS TIME TO FOLLOW THROUGH. CLOSED MEN®"S CENTRAL
JAIL NOW, CARE FIRST, JAILS LAST. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. CALLER STARTING WITH 213 ENDING

IN 20, YOUR LINE IS UNMUTED. PLEASE STATE YOUR NAME AND BEGIN.

CALLER STARTING IN 213.

LAURA: CAN YOU HEAR ME?

EXECUTIVE OFFICER: YES, PLEASE BEGIN.

LAURA: HELLO. HI, MY NAME 1S LAURA AND 1°M CALLING IN SUPPORT
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OF THE JUSTICE L.A. COALITION. 1*M A RESIDENT OF SD2 AND I*M
IN FULL SUPPORT OF THE BOARD MOVING THE FULL $24,000,000 TO
IMPLEMENT THE JCIT PLAN THIS BUDGET CYCLE AND NO LATER.
$24,000,000 1S AN ABSOLUTE DROP IN THE BUCKET COMPARED TO THE
AMOUNT OF DOLLARS THAT ARE TRULY NEEDED TO SUPPORT DIVERSION
AND MENTAL HEALTH CARE IN L.A. COUNTY PARTICULARLY FOR OUR
MOST VULNERABLE. AND WE®"VE SEEN CLEAR PLANS WHERE SO MANY
COUNTY DEPARTMENTS NEED TO WORK TOGETHER FROM J-POD TO ODR TO
DPH TO DHS. IT"S A NO-BRAINER TO MOVE SUCH A SMALL AMOUNT OF
MONEY AND IT"S SO MUCH LESS THAN WHAT COMMUNITIES HAVE BEEN
DEMANDING FOR DECADES. IT"S SO MUCH LESS THAN WHAT THE BOARD
PROMISED THE COMMUNITY IN 2020 AND BEYOND. THE BOARD SHOULD BE
VIEWING THIS AS A MINIMUM VIABLE OPTION AND THE LEAST THAT
THEY CAN DO FOR THIS BUDGET CYCLE. AND ALSO, 1 URGE THE BOARD
AGAIN TO APPROVE THE $24,000,000 AND ALSO TO PROTECT MEASURE J
SO THAT ONGOING FUNDING CAN BE ALSO MOVED INTO COMMUNITIES TO
PASS THIS BUDGET CYCLE. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. CALLER STARTING WITH 505, ENDING

IN 70, YOUR LINE IS UNMUTED. PLEASE STATE YOUR NAME AND BEGIN.

CALLER, PLEASE BEGIN.

GENEVIEVE MEADOW-TAKAMATSU: CAN YOU HEAR ME?

EXECUTIVE OFFICER: YES, PLEASE BEGIN.
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GENEVIEVE MEADOW-TAKAMATSU: HELLO, MY NAME 1S GENEVIEVE
MEADOW-TAKAMATSU. 1°M CALLING IN SUPPORT OF THE JUSTICE L.A.
COALITION. IF 1 DIDN"T KNOW ANYTHING ABOUT THIS WORK OR ABOUT
THIS BOARD AND THIS IS THE FIRST TIME THAT 1 WAS LISTENING IN,
I WOULD THINK THAT THE BOARD HAD NEVER HEARD OF THE JCIT TEAM
BEFORE THE WAY THAT THEY®RE ASKING QUESTIONS AND THEY®RE SO
HESITANT. IT SEEMS LIKE THERE®"S ALWAYS A MILLION AND ONE
QUESTIONS FOR DIVERSION, BUT THERE®"S NEVER THOSE SAME
QUESTIONS TO THE SHERIFF"S DEPARTMENT WHO®"S BRUTALLY KILLING
OUR COMMUNITY MEMBERS EVERY SINGLE DAY. THERE®"S MILLIONS OF
DOLLARS FOR THE DISTRICT ATTORNEY®"S OFFICE, BUT NOT FOR THE
PUBLIC DEFENDERS WHO ARE TRYING TO DEFEND OUR COMMUNITY
MEMBERS. THIS BOARD NEEDS TO FUND THE JCIT PLAN AND NEEDS TO
FUND IT YESTERDAY. IT ISN"T LIKE FIRST YEAR THAT WE®"VE HAD
THIS DISCUSSION. THE BOARD HAS BEEN HAVING THIS DISCUSSION FOR
SIX YEARS AND HAS TAKEN ABSOLUTELY NO ACTION. AS A NEW MOTHER,
I*M ABSOLUTELY HORRIFIED THAT THIS IS THE WORLD WE LIVE IN,
WHERE PEOPLE WHO ARE SUPPOSED TO BE SPEAKING FOR OUR COMMUNITY
IN L.A. ARE JUST QUESTIONING ANYTHING THAT WOULD ACTUALLY HELP
THEM AND FUNDING SHERIFF®S DEPUTIES WHO ARE MURDERERS. THANK
YOU.

EXECUTIVE OFFICER: THANK YOU. CAITLIN PLAYER, YOUR LINE IS
UNMUTED. PLEASE BEGIN.
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KAITLIN PLAYER: GOOD AFTERNOON, MY NAME IS KAITLIN PLAYER AND
I AM AN INTERN WITH LA DEFENSA. 1°M HERE TODAY TO TALK ABOUT
HOW THE BOARD NEEDS TO FOLLOW THROUGH ON ITS PROMISES AND STOP
STALLING AND FUND THE REAL COMMUNITY CARE THAT LOS ANGELES
NEEDS. 1T HAS BEEN SEVEN YEARS SINCE THIS BOARD HAS VOTED TO
CLOSE MEN®"S CENTRAL JAIL. AND IN THAT TIME, OVER 300 PEOPLE
HAVE TRAGICALLY DIED IN CUSTODY WHILE WAITING FOR ACTION. WE
NEED TO FULLY FUND THE JCIT TEAM PLAN RIGHT NOW, AS IT 1S LONG
PAST TIME TO STOP DELAYING. RIGHT NOW, THIS COUNTY IS ACTIVELY
FUNDING CRUEL AND INHUMANE RIGHTS VIOLATIONS AGAINST OUR MOST
VALUABLE NEIGHBORS. CONTINUING TO FUND THIS IS ONGOING ABUSE
AND MAKES THE BOARD COMPLICIT. THIS WINDOW TO DO THE RIGHT
THING 1S QUICKLY CLOSING. IF YOU DO NOT FUND CARE THIS BUDGET
IT>S LIKE THE JAIL WILL BE DELAYED AGAIN AND MORE LIVES WILL
BE LOST. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. JAMES TAKAMATSU YOUR LINE IS
UNMUTED. PLEASE BEGIN.

JAMES TAKAMATSU: HI CAN YOU HEAR ME?

EXECUTIVE OFFICER: YES, PLEASE BEGIN.

JAMES TAKAMATSU: HI MY NAME IS JAMES TAKAMATSU WITH DIGNITY &
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POWER NOW AND THE JUSTICE L.A. COALITION. IT"S BEEN SIX YEARS
SINCE THE BOARD VOTED TO CLOSE MEN®S CENTRAL JAIL WITHOUT A
REPLACEMENT. THIS VOTE WASN®T JUST ABOUT CLOSING DOWN A
DECREPIT JAIL, BUT BY CHANGING THE VISION OF L.A. COUNTY, CARE
FIRST, JAILS LAST. MOST, IF NOT ALL YOU SUPERVISORS, RAN YOUR
CAMPAIGNS ON THAT VISION. AND THE COMMUNITY ENTRUSTED YOU WITH
CARRYING OUT THAT VISION VOTING ALL OF YOU TO MULTIPLE TERMS.
YET SIX YEARS LATER, TWO CLOSER PLANS LATER, HUNDREDS OF
DEATHS, THOUSANDS OF REPORTS OF ABUSE, THE COUNTY STILL DRAGS
ITS FEET. WHAT WAS ONCE A TIME OF HOPE AND REIMAGINING WHAT
L.A. COUNTY COULD LOOK LIKE WITH CARE FOR ITS CONSTITUENTS HAS
BECOME A BITTER REMINDER THAT THE BUREAUCRACY OF L.A. COUNTY
POLITICS IS TERRIFIED OF MOVING AWAY FROM THE STATUS QUO. YOU
CAN REGURGITATE OUR TALKING POINTS, TELL US IN PRIVATE YOU
AGREE WITH US, BUT THAT MEANS NOTHING WITHOUT ACTION. IT
SHOULD NOT TAKE COMMUNITY PUTTING UP A BILLBOARD PUBLICLY
SHAMING YOU TO TREAT THIS ISSUE WITH THE URGENCY 1T REQUIRES.

EXECUTIVE OFFICER: THANK YOU. ZINNIA MORENO, YOUR LINE 1S
UNMUTED. PLEASE BEGIN.

ZINNIA MORENO: HI, MY NAME 1S ZINNIA MORENO, AND 1°M AN INTERN
AT LA DEFENSA, AND 1°M REALLY HERE JUST TO ASK HOW MANY MORE

PEOPLE NEED TO DIE IN MCJ AND HOW MANY MORE YOUNG PEOPLE NEED
TO BE SEXUALLY ABUSED IN CAMPS ACROSS THIS COUNTY BEFORE THESE
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ISSUES ARE NO LONGER JUST THEORIZED ABOUT AND SOMETHING 1S
ACTUALLY DONE ABOUT IT. DO NOT DELAY THIS ISSUE ANOTHER YEAR.
DO NOT DELAY THIS ISSUE ANOTHER FIVE YEARS, BECAUSE PEOPLE ARE
LITERALLY DYING. AND WE TALK ABOUT CARE FIRST, JAILS LAST, BUT
WE CAN®T EVEN PRIORITIZE KEEPING PEOPLE ALIVE, WHICH IS TRULY
EMBARRASSING.

EXECUTIVE OFFICER: THANK YOU. NOAH MATEO, YOUR LINE IS
UNMUTED. PLEASE BEGIN.

NOAH MATEO: HI, MY NAME 1S NOAH. 1*M IN THE 2ND DISTRICT HERE
WITH JUSTICE L.A. I"M ALSO THE LEAD HEALING JUSTICE ORGANIZER
AT DIGNITY & POWER NOW. 1 CONNECT BIPOC FORMERLY INCARCERATED
PEOPLE TO FREE HEALING SERVICES. THE WORK WE DO 1S AN ATTEMPT
TO PROVIDE A SOFT-LANDING PLACE FOR FOLKS THAT HAVE BEEN
BRUTALI1ZED BY THE CARCERAL SYSTEM AS THEY DEAL WITH THE
PHYSICAL, MENTAL, AND EMOTIONAL TRAUMA. I SEE THE LASTING AND
NEGATIVE IMPACTS THAT INCARCERATION HAS ON OUR COMMUNITY
MEMBERS AND THEIR FAMILIES ON A DAILY BASIS. | SEE HOW YOU ARE
FAILING US. I SEE HOW YOUR DECISION TO PRIORITIZE FUNDING FOR
GENERAL RENOVATIONS INSTEAD OF DIVERSION PLAYS OUT. YOU
CREATED THE JCIT TEAM, YOU ASKED THEM TO CREATE A PLAN, AND
NOW YOU ARE REFUSING TO FUND IT ADEQUATELY. BOARD MEMBERS, WE
NEED YOU TO CEMENT THE FUNDING FOR THE ENTIRE JCIT PLAN NOW.
DON"T LET ANOTHER BUDGET CYCLE PASS BY. THANK YOU.
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EXECUTIVE OFFICER: THANK YOU, RIO MATEO, YOUR LINE 1S UNMUTED.
PLEASE BEGIN.

RIO MATEO: HI, GOOD AFTERNOON, MY NAME IS RIO. I"M HERE IN
SUPPORT OF JUSTICE L.A. AND I*"M A RESIDENT OF DISTRICT 2. 1I"M
HERE IN HONOR OF THE 300 PEOPLE WHO HAVE DIED IN CUSTODY SINCE
WE VOTED TO CLOSE MCJ. THE BOARD®"S DECISIONS ARE COSTING
HUNDREDS OF PEOPLE THEIR LIVES AND TAXPAYERS BILLIONS.
SUPERVISORS, WHEN WILL YOU STAND WITH THE VOTERS WHO DEMANDED
COMMUNITY CARE AND ALTERNATIVES TO INCARCERATION? IN JUNE OF
2020, HILDA SOLIS STATED IN A PUBLIC BOARD MEETING ABOUT
FUNDING THE SERVICES NEEDED TO CLOSE MCJ. QUOTE, “WE CAN®T
TAKE THE EASY ROAD TO SAY THAT MONEY IS LACKING. RATHER WE
MUST ASK OURSELVES, HOW 1S IT THAT WE WANT TO INVEST THIS
MONEY, AND WHAT DOES IT SAY ABOUT THE FUTURE OF OUR COUNTY?
AND WHAT ARE WE DOING TO BE COMMITTED TO 1T?” END QUOTE. WE
WOULD ALL BE SAFER WITH EXPEDITED TREATMENT AND SOCIAL
SERVICES ACROSS THE COUNTY INSTEAD OF COSTING DEADLY JAILS
THAT LEAD TO BILLIONS IN LEGAL COSTS EVERY YEAR. SUPERVISOR
HILDA SOL1S, AND OTHER MEMBERS OF THE BOARD HAVE CLAIMED TO BE
FUNDING CARE FIRST AND COMMON-SENSE PUBLIC SAFETY MEASURES
WHILE IN REALITY THEY PRIORITIZE JAIL EXPANSION INSTEAD OF
JAIL CLOSURE.
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EXECUTIVE OFFICER: THANK YOU. MADAM CHAIR, THERE ARE NO OTHER
REMOTE SPEAKERS TO ADDRESS THE BOARD. REMOTE PARTICIPATION FOR
ITEM 21 1S NOW CONCLUDED. WE WILL GO BACK TO IN-PERSON
SPEAKERS. PLEASE BEGIN.

IN-PERSON SPEAKER: 1°"M WITH JUSTICE L.A. COALITION. I*M A
RESIDENT AND VOTER IN DISTRICT 5. WHILE SUPERVISORS ARE
TWIDDLING THEIR THUMBS, MAKING EXCUSES ABOUT SUPPORTING THE
JAIL CLOSURE PLAN, HERE ARE SOME OF THE THINGS THAT YOU ARE
FUNDING. DEADLY DRINKING WATER IN THE JAILS THAT IS VISIBLY
BROWN, HAS AN ODOR, AND VISIBLE WORMS, AND MAGGOTS. SHERIFF
DEPARTMENT GANGS WHICH COST MILLIONS IN SETTLEMENTS AND IN
DEPARTMENT FUNDING. BILLIONS IN LITIGATION AND SETTLEMENT
COSTS DUE TO HUMAN RIGHTS ABUSES, MENTAL DETERIORATION INSIDE
WHICH INEVITABLY LEADS PEOPLE TO RETURN TO JAILS DUE TO MENTAL
ILLNESSES OR PLEAD GUILTY IN DESPERATION TO BE RELEASED. OVER
300 PEOPLE DYING IN JAILS SINCE THE 2020 VOTE TO CLOSE MCJ.
AND AS REPORTED BY “THE L.A. TIMES,” WOMEN AT CRDF HAVE
TESTIFIED THAT MALE JAIL STAFFERS FORCED THEM TO ENGAGE IN
ORAL SEX, GROPED AND OGLED THEM IN OFFERING CLEAN WATER AND
OTHER BASIC SUPPLIES IN EXCHANGE FOR SEXUAL ACTS. WHEN THE
WOMEN CAME.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.
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INGRID MARTINEZ: HELLO, MY NAME 1S INGRID MARTINEZ. 1°M A
RESIDENT OF DISTRICT 3, AND I*M HERE WITH JUSTICE L.A. DURING
A BOARD MEETING IN JUNE 2020, WHILE DISCUSSING THE FUNDING
NEEDED TO CLOSE MEN®"S CENTRAL JAIL, SUPERVISOR HILDA SOLIS
STATED, QUOTE, “WE CAN"T TAKE THE EASY ROAD TO SAY THAT MONEY
IS LACKING. RATHER, WE MUST ASK OURSELVES HOW WE WANT TO
INVEST THIS MONEY, WHAT IT SAYS ABOUT THE FUTURE OF OUR
COUNTY, AND WHAT WE ARE COMMITTED TO,” END QUOTE. THIS BUDGET
CYCLE, THE BOARD IS GIVING $10,000,000 TO GO TOWARDS
CONSULTANTS SOLELY TO PLAN RENOVATIONS FOR A PITCHESS
DETENTION CENTER. SO, 1 ASK, WHAT DOES IT SAY ABOUT THE
BOARD®S PRIORITIES TO UNQUESTIONABLY FUND THE CONSTRUCTION OF
A NEW JAIL WHILE CONTINUING TO DELAY FUNDING FOR COMMUNITY-
BASED TREATMENT AND HOUSING, ALLOWING BILLIONS OF TAXPAYER
DOLLARS TO PAY FOR SETTLEMENTS, CONTINUING TO POSTPONE THE
CLOSURE OF MCJ, AND LETTING MORE PEOPLE TO DIE IN THE HANDS OF
LASD CUSTODY? IT"S BEEN SIX YEARS SINCE THE BOARD VOTED TO
CLOSE.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

IN-PERSON SPEAKER: HI, MY NAME IS MICHELLE. I"M HERE WITH
JUSTICE L.A. IN HONOR OF OVER THE 300 PEOPLE WHO HAVE DIED IN
THE CUSTODY OF L.A. COUNTY SHERIFF DEPARTMENT, 1 URGE THE
BOARD TO COMMIT TO THE FOLLOWING. ONE, CEMENT FUNDING FOR THE
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ENTIRE JAIL CLOSURE PLAN TO CLOSE MCJ NOW. IT"S BEEN SIX YEARS
SINCE THE BOARD VOTED TO CLOSE MCJ. IT"S TOO LONG. TWO, REJECT
THE $60,000,000 FOR THE PITCHESS JAIL EXPANSION PLAN. SPENDING
YEARS TO BUILD AN EXPENSIVE JAIL FOR MENTALLY ILL ANGELENOS 1S
THE OPPOSITE OF CARE FIRST. THE BOARD IS CURRENTLY FUNDING
CRUEL AND INHUMANE HUMAN RIGHTS VIOLATIONS EVERY SINGLE DAY
AGAINST 13,000 VULNERABLE PEOPLE IN L.A. COUNTY. IF OUR
COMMUNITY HAD THE RESOURCES TO SUE FOR A MERITABLE CAUSE, THIS
COUNTY WOULD BE BANKRUPT. CONTINUING TO FUND THE ABUSE MAKES
YOU GUYS COMPLICIT.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

SAHARRA WHITE: HI, MY NAME 1S SAHARRA WHITE. 1"M WITH DPN AND
JUSTICE L.A. AND HAHN, LIKE AFTER TODAY, 1°M REALLY TIRED OF
FEELING LIKE THIS WHEN I HEAR YOU TALK ABOUT JAIL CLOSURE.
TWENTY-TWO DEATHS IN 27 WEEKS. WHATEVER YOUR EXCUSE WAS TO
DELAY THIS PRESENTATION DOESN®*T MATTER. THIS IS WHAT HAPPENS
WHEN YOU FAIL TO KEEP THE COMMUNITY INFORMED. YOU HAVE
STRETCHED THIS JAIL CLOSURE PROCESS OUT FOR SIX YEARS. WE ARE
DONE WITH YOUR PROCRASTINATION. EVERY DECISION YOU TAKE TO
POSTPONE CLOSURE HAS REAL CONSEQUENCES. SEXUAL ABUSE, PHYSICAL
ABUSE, MEDICAL NEGLECT, AND DEATH. REAL FAMILIES CONTINUE TO
PAY THE PRICE WHILE YOU KEEP STALLING. 1T SHOULDN®"T TAKE
COMMUNITY MEMBERS USING THE SAME RESOURCES THAT WE RELY ON TO
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HELP SUPPORT COMMUNITY, TO PUT PRESSURE ON YOU TO DOING THE
RIGHT THING. CLOSE THE JAIL.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

STEPHANIE ALCANTAR: MY NAME IS STEPHANIE ALCANTAR AND I*M A
RESIDENT OF DISTRICT 1. IT"S BEEN SIX YEARS. WE ARE TIRED OF
GRIEVING, TIRED OF WRITING REPORTS, TIRED OF WAITING SIX HOURS
TO SPEAK FOR ONE MINUTE BEGGING YOU ALL TO TAKE OUR COMMUNAL
TRAUMA SERIOUSLY AND TO TRULY INVEST IN A CARE-FIRST VISION OF
L.A. A VISION WHICH HAS ALWAYS BEEN CONTINGENT ON CLOSING MCJ.
IT"S BEEN SIX YEARS. WE"VE DONE THE RESEARCH MULTIPLE TIMES.
WE"VE IMPLEMENTED EVIDENCE-BASED, COMMUNITY-BASED PROGRAMS
THAT WORK, SUCH AS ODR®"S LEAD. WE®"VE CREATED MULTIPLE
COMMITTEES WITH MULTIPLE DIFFERENT NAMES. THE TIME FOR ACTION
ISN*T NOW. IT WAS FIVE YEARS AGO. WE, AS A COMMUNITY, HAVE
DONE OUR PART. WE®"VE PAID IN BLOOD. NOW, DO YOUR JOB. MOVE THE
MONEY, CLOSE MCJ WITHOUT A REPLACEMENT.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

BRIAN ZADIE: MY NAME 1S BRIAN ZADIE, DISTRICT 2, THE L.A.
CHAPTER OF CRITICAL RESISTANCE. 1 URGE THE BOARD TO ADVANCE
MCJ CLOSURE. HUNDREDS OF PEOPLE WE®"VE BEEN HEARING HAVE DIED
SINCE THE BOARD VOTED TO CLOSE MCJ. TEN PEOPLE JUST AT THE
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BEGINNING OF THIS YEAR DIED IN CUSTODY. SO, THIS IS THE TIME
TO REALLY MOVE FORWARD TO CEMENT THE FUNDING FOR JITC OVER THE
ENTIRETY OF THE PLAN. 1°M DEEPLY ALARMED IN THAT INSTEAD WE"RE
SEEING MOVEMENT WITHIN THE BOARD OF SUPERVISORS TOWARDS JAIL
EXPANSION. THE COUNTY®"S CONSIDERING $60,000,000 IN EXPANSION
FOR PITCHESS. THIS 1S THE WRONG MOVE, AND IT"S A COSTLY ONE.
THINK ALREADY OF THE OVER $1,000,000,000 THAT"S BEEN COSTED
THE COUNTY BECAUSE OF SHERIFF AND PROBATION LITIGATION ISSUES
ALONE. SO, THE SOCIAL COSTS ARE MOUNTING. ROUGHLY HALF THE
PEOPLE IN THE CALIFORNIA JAIL SYSTEM ARE MENTALLY ILL. PEOPLE
DON®T GET WELL IN THE CELL. THE COMMUNITY HAS BEEN SAYING THIS
SINCE THE VERY BEGINNING. FAMILIES WANT CLOSURE, CLOSE MCJ.
THANK YOU.

EXECUTIVE OFFICER: THANK YOU, MADAM CHAIR, MEMBERS OF THE
BOARD, THAT CONCLUDES PUBLIC COMMENT ON THIS ITEM.

EDWARD YEN, EXECUTIVE OFFICER: MADAM CHAIR, THIS REPORT WILL
BE RECEIVED AND FILED.

SUP. HILDA L. SOLIS: HEARING NO OBJECTION, THAT WILL BE THE
ORDER.

EDWARD YEN, EXECUTIVE OFFICER: WE WILL NOW MOVE ON TO GENERAL
PUBLIC COMMENT. AT THIS TIME, WE WILL HEAR FROM MEMBERS OF THE
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PUBLIC WISHING TO ADDRESS THE BOARD ON GENERAL PUBLIC COMMENT .
THIS 1S AN OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE BOARD ON
SUBJECT MATTERS WITHIN THE BOARD®"S JURISDICTION, BUT NOT ON
ITEMS ON THE MEETING AGENDA. FOR MEMBERS OF THE PUBLIC JOINING
US REMOTELY, PLEASE USE THE RAISE HAND FEATURE IF YOU ARE
ONLINE, OR PRESS STAR 3 IF ON A TELEPHONE.

EXECUTIVE OFFICER: WE WILL NOW CALL IN-PERSON SPEAKERS, AND
WHILE THEY"RE COMING FORWARD, WE WILL TAKE REMOTE SPEAKERS.
MELISSA TOOMIM, ROGELIO MARTINEZ, STEVE BAGHOOMIAN, DIANE
ZIMMERMAN, VANESSA PEREZ, JANET ASANTE, AND SAHARRA W. PLEASE
COME FORWARD. ROY HUMPHRIES, YOUR LINE IS UNMUTED. PLEASE
BEGIN.

ROY HUMPHREYS: THANK YOU. AT THE LAST MEETING, 1 WAS REMISS IN
MY DUTIES AND RESPONSIBILITIES IN THE GENERAL COMMENT AND
REGARDING THE JAIL SEX CRIMES BY MEN. AND 1 SAID, WELL, THEY
SHOULD BE CASTRATED. WE CURE THAT ISSUE. AND FOR WOMEN, A
CLITECTOMY, THAT SHOULD HAVE BEEN STATED BUT 1 DIDN"T. AND IT
SHOULD HAVE THE SAME PROCESSES FOR DEPUTIES WHO ENGAGE IN
SUCH. THAT"LL TAKE CARE OF THAT ASPECT THERE. AS SUPERVISORS,
STAFF, EVERY MEAL SHOULD HAVE AT LEAST ONE FROM MY SUPERVISOR
STAFF TO GO TO MEN®"S CENTER JAIL FOR FOOD AND WATER AND
WEARING COUNTY JAIL GARB. GENERAL COMMENT AT THE END OF THIS
MEETINGS 1S AN ABUSE OF THE ELECTORATE AND THE BROWN ACT.
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THANK YOU.

EXECUTIVE OFFICER: THANK YOU. CALLER STARTING WITH 323 ENDING
IN 06, YOUR LINE IS UNMUTED. PLEASE STATE YOUR NAME AND BEGIN.

MEL BAILEY: YES. GOOD AFTERNOON, SUPERVISORS. THIS 1S MEL
BAILEY, DISTRICT 2, AND ALL ATTENDEES. 1 JUST WANTED TO SAY,
WELL, HAPPY BLACK MUSIC MONTH TO EVERYONE. AS YOU MAY KNOW IN
1979 PRESIDENT CARTER FIRST DECREED IT AS SUCH AND IN 2000
PRESIDENT CLINTON MADE THE PROCLAMATION, A PRESIDENTIAL
PROCLAMATION TO IDENTIFY THE AFRICAN ROOTS, MUSIC FROM GEORGE
WASHINGTON JOHNSON, TO NINA SIMONE, SAM COOKE, STEVIE WONDER,
RUN DMC, EN VOGUE, AND NOW KENDRICK LAMAR. AND TODAY MIGHT BE
THE LAST DAY OF BLACK MUSIC MONTH, BUT WE"LL CONTINUE TO TAP
OUR TOES TO JAZZ MUSIC, COUNTRY MUSIC, HIP HOP, R & B.
SECONDLY, AS IT RELATES TO SENATE BILL 707, 1°M GLAD TO SEE
THAT THIS GOVERNING BODY HAS ALREADY MOVED FORWARD WITH THE
ADJUSTMENT. 1 WANTED TO KNOW IF YOU®"RE GOING TO BE ABLE TO
ASSIST THE LOCAL CITY COUNCILS, ORDINANCES, COMMISSIONS,
COMMITTEES, AND NEIGHBORHOOD COUNCILS TO GET UP TO PAR AS
WELL. AND THEN LASTLY.

EXECUTIVE OFFICER: THANK YOU. JAMES TAKAMATSU, YOUR LINE 1S
UNMUTED. PLEASE BEGIN.
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JAMES TAKAMATSU: HI, THANK YOU. MY NAME IS JAMES TAKAMATSU
WITH DIGNITY & POWER NOW AND JUSTICE L.A. COALITION. I WANT TO
URGE THE BOARD TO MAKE SURE THEY PROTECT MEASURE J GOING
FORWARD. AND 1 ALSO JUST WANT TO ADD, SUPERVISOR SOLIS, YOU
WERE ONCE THE CHAMPION OF CLOSING M.C.J. AND BUILDING UP
ALTERNATIVES TO INCARCERATION. IT>S BEEN DISAPPOINTING TO SEE
YOU FALL INTO THE BACKGROUND IN THIS FIGHT INSTEAD OF LEADING
IT. MCJ IS IN YOUR DISTRICT. THOSE DEATHS ARE ON YOUR HANDS.
IF YOU LEAVE YOUR TENURE AS SUPERVISOR WITHOUT A PLAN OR
FUNDING IN PLACE, YOU WILL LEAVE THE SUPERVISOR®"S OFFICE AS A
FAILURE. THE COMMUNITY WILL MAKE SURE THAT IS YOUR LEGACY.
THANK YOU.

EXECUTIVE OFFICER: THANK YOU. CALLER STARTING WITH 505, ENDING
IN 70, YOUR LINE 1S UNMUTED. PLEASE STATE YOUR NAME AND BEGIN.

GENEVIEVE ROMERO-DOWSON: HELLO, MY NAME 1S GENEVIEVE ROMERO-
DOWSON. I WILL ALSO SAY THAT THIS COUNTY NEEDS TO FUND MEASURE
J. AND IN DECIDING THAT THIS BOARD NEEDS TO, IN DECIDING THEIR
BUDGET, CONSISTENTLY PRIORITIZE FUNDING FOR SERVICES THAT ARE
ACTUALLY GOING TO BE USEFUL TO MEMBERS OF OUR COMMUNITY .
SERVICES LIKE THE PUBLIC DEFENDER®"S OFFICE, WHO ARE ALWAYS
UNDERSTAFFED, OVERWORKED, AND UNDERFUNDED COMPARED TO THE
DISTRICT ATTORNEYS WHO MAKE MORE MONEY, HAVE MORE RESOURCES,
AND ARE ON THE STATE SIDE. THAT IN AND OF ITSELF SHOWS THIS
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COUNTY"S DETERMINATION TO INCARCERATE PEOPLE IN A CYCLE OVER
AND OVER AND OVER AGAIN. I WANT TO SAY THAT IF THIS BOARD, IF
IT WAS THEIR FAMILY MEMBERS THAT WERE INSIDE MEN®"S CENTRAL
JAIL, BEING KILLED, BEING MURDERED, BEING ABUSED EVERY SINGLE
DAY, 1 THINK THEY"D BE SINGING A DIFFERENT TUNE. 1T IS TIME
FOR YOU TO CHANGE YOUR ATTITUDE, CHANGE THE STATUS QUO, AND
ACTUALLY DO SOMETHING TO HELP YOUR COMMUNITY MEMBERS INSTEAD
OF SITTING ON YOUR FUCKING ASS.

EXECUTIVE OFFICER: MADAM CHAIR, THERE ARE NO OTHER REMOTE
SPEAKERS TO ADDRESS THE BOARD. REMOTE PARTICIPATION FOR
GENERAL PUBLIC COMMENT IS NOW CONCLUDED. WE WILL GO TO IN-
PERSON SPEAKERS. PLEASE BEGIN.

MELISSA TOOMIM: MELISSA TOOMIM. THIS IS MY OBJECTION TO
CERTIFICATION OF THE JUNE 2 PRIMARY. ACCORDING TO L.A.
COUNTY"S OWN RECORDS, NEARLY 700,000 BALLOTS WERE RETURNED TO
THE COUNTY AS UNDELIVERABLE BY THE U.S. POST OFFICE. THESE
BALLOTS SHOULD NEVER BE OPENED. NEVERTHELESS, WELL OVER
100,000 OF THESE BALLOTS WERE ACTUALLY VOTED AND INCLUDED IN
THE TALLY. WHEN 1 VISITED THE BALLOT PROCESSING CENTER AND
NOTICED A BOX OF UNDELIVERABLES BEING STORED WITH REGULARLY
VOTE-BY-MAIL BALLOTS, I WAS FORCIBLY REMOVED FROM THE BALLOT
PROCESSING CENTER FOR THESE REASONS. 1 URGE THE COUNTY TO
DELAY CERTIFICATION OF THE JUNE 2 PRIMARY.
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EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

STEVE BAGHOOMIAN: GOOD AFTERNOON. STEVE BAGHOOMIAN. THE
PURPOSE OF MY NOTICE IS TO ASK FOR AN OPPORTUNITY TO ADDRESS
THE ENTIRE BOARD AND TO PRESENT A CLAIM CONTESTING THE
CERTIFICATION OF THE ELECTION RESULTS AT THE NEXT REGULAR
SCHEDULED MEETING OF THE BOARD OF SUPERVISORS. 1°M ALSO
REQUESTING THE BOARD DIRECT THE REGISTRAR OF THE VOTERS TO
RESPOND TO THE REQUEST FOR THE INFORMATION BELOW. 1 INVITE
YOUR ATTENTION TO CALIFORNIA ELECTION CODE 16100 PART D, WHICH
STATES IN PART, ANY ELECTOR OF THE COUNTY, CITY, OR ANY
POLITICAL SUBDIVISION OF EITHER MAY CONTEST OR ELECTION HELD,
THEREFORE, ANY OF THE FOLLOWING CAUSES. THAT ILLEGAL VOTES
WERE CAST. MY COLLEAGUE WILL CONTINUE THE REST OF THE LETTER.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

DIANE ZIMMERMAN: OKAY. DIANE ZIMMERMAN. YOU ALL, THE ROV AND
THE SHERIFF, RECEIVED THIS LETTER JUNE 22, AND YOU ARE
RECEIVING IT AGAIN TODAY. THE FACTUAL BASIS OF MY REQUEST IS
THAT 1T 1S COMMON KNOWLEDGE THAT THERE HAS BEEN A FLOOD OF
ILLEGAL ALIENS INTO THE STATE OF CALIFORNIA®S COUNTIES,
CITIES, AND SCHOOL DISTRICTS. THOSE NON-CITIZENS HAVE
APPARENTLY BEEN ALLOWED TO REGISTER WITH THE DEPARTMENT OF
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VOTER VEHICLES. WITH THAT REGISTRATION, THESE NON-CITIZENS
HAVE BEEN PROVIDED WITH VOTER REGISTRATION AND ELECTION
BALLOTS. IT IS ALSO COMMON KNOWLEDGE THAT INVESTIGATIVE
REPORTERS HAVE DISCOVERED THAT MANY ILLEGAL ALIENS NON-
CITIZENS HAVE, IN FACT, VOTED, SKIPPING. THESE
INCONTROVERSIBLE FACTS GIVE THE SHERIFF NOT ONLY THE RIGHT,
BUT THE OBLIGATION TO INVESTIGATE VOTER FRAUD. IF THE BOARD OF
REGISTRAR CERTIFY THE ELECTION, THEY WILL BE COMMITTING A
FELONY. SKIPPING. THANK YOU FOR PROMPTLY RESPONDING TO THIS
LETTER AND GIVING AN AUDIENCE WITH YOU TO CONSTITUTIONALLY
REDRESS THIS GRIEVANCE.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. NEXT
SPEAKER, PLEASE.

VANESSA PEREZ: MY NAME 1S VANESSA PEREZ. REAL QUICK, I WANT TO
GO AHEAD AND ASK HILDA SOLIS, I*M IN YOUR DISTRICT. IF YOU CAN
PLEASE PUT THE INDUSTRY INDIAN DEPUTY GANG BACK ON THE AGENDA.
I KNOW YOU"RE AWARE THAT 1T CAME TO LIGHT THAT FOUR OF THE
DEPUTIES OF THE MONTCLAIR BEATING ALSO ARE THE FOUR DEPUTIES
THAT BEAT JOSEPH. AND IF WE CAN PUT THAT BACK ON THE AGENDA,
1"D BE REALLY GRATEFUL. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.
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JANET ASANTE: HI, MY NAME IS JANET ASANTE FROM THE JUSTICE
L.A. COALITION. I"M NOT HERE DURING GENERAL COMMENT TO SPEAK
ABOUT MEN®"S CENTRAL JAIL CLOSURE, BUT RATHER PUBLIC
PARTICIPATION AND ENGAGEMENT. IT"S CLEAR THAT WE®VE MET WITH
EVERY SINGLE SUPERVISORIAL TEAM HERE. THAT SOME OF THOSE
TALKING POINTS, SOME OF THE LISTENING SESSIONS, THE FAMILIES
THAT WE BRING TO THESE SPACES ARE NOT ACCURATELY BEING RELAYED
TO YOU ALL DIRECTLY AS SUPERVISORS. AND I THINK THAT THAT"S
IMPORTANT THAT YOU HEAR FROM THE FAMILIES, THAT YOU UNDERSTAND
WHAT THE DEMANDS ARE, WHERE THEY"RE COMING FROM AND THE
CHANGES THAT THEY WOULD LIKE TO SEE. YOU KNOW, WE"RE A GROUP
OF WORKING FAMILIES, RIGHT? THERE ARE PEOPLE WHO STAYED HERE
THEY CAME AT 9 A_M. AND NOW THEY®"RE BEING HEARD LAST. AND I
THINK THAT THAT ALSO COMMUNICATES SOMETHING THAT 1 HAVE NOT
SEEN ACKNOWLEDGED BY THIS BOARD. GENERAL PUBLIC COMMENT NO
LONGER HAPPENS AT THE BEGINNING FOR PEOPLE WHO AGAIN HAVE TO
WORK OR HAVE JOBS TO GET TO OR FAMILIES TO TAKE CARE OF. THIS
IS A PUBLIC ENGAGEMENT ISSUE. WE WOULD RATHER CELEBRATE YOU
ALL THAN ATTACK YOU. WE"RE LOOKING FOR A CHAMPION, SOMEONE WHO
WILL ACTUALLY TAKE THIS TO THE FINISH LINE. IT SHOULD BE YOU
ALL, THANK YOU.

EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

SAHARRA WHITE: HI, MY NAME 1S SAHARRA WITH DPN JUSTICE L.A. MY
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LOVED ONE, QUENTIN THOMAS WAS MURDERED INSIDE A TWIN TOWERS
CORRECTIONAL FACILITY ON MARCH 9, OF 2018, LEAVING BEHIND A
NOW NINE-YEAR-OLD DAUGHTER. AND SUPERVISOR HAHN, THE EXACT
LANGUAGE THAT YOU USED EARLIER IS, IF THE $24,000,000 ISN*T
INCLUDED IN THE BUDGET, AND THAT JCIT NEEDS TO BE STRONGER IN
TELLING DEPARTMENTS WHAT THEY NEED. AND TO ME, THAT SOUNDS
LIKE STILL PASSING ON THE RESPONSIBILITY. YOU"RE THE ONE WHO
OVERSEES THE COUNTY®"S BUDGET. THIS ISN®*T YOUR FIRST BUDGET
CYCLE. YOU ALREADY KNOW WHAT DEPARTMENTS HAVE BEEN UNDERFUNDED
AND WHAT DEPARTMENTS HAVE OBVIOUSLY BEEN OVERFUNDED. DON*®T
JUST TRY TO POINT THE FINGER BACK AT JCIT, SHOW THE LEADERSHIP
THAT WE ALL NEED. FUND THE $24,000,000 BY ANY MEANS NECESSARY,
IMPLEMENT THE RECOMMENDATIONS, AND MOVE FORWARD WITH CLOSING
DOWN MEN®"S CENTRAL JAIL. US FAMILIES HAVE WAITED AND WE*®VE
SUFFERED LONG ENOUGH. THANK YOU.

EXECUTIVE OFFICER: THANK YOU. MADAM CHAIR, MEMBERS OF THE
BOARD, THAT CONCLUDES OUR TIME FOR GENERAL PUBLIC COMMENT.

EDWARD YEN, EXECUTIVE OFFICER: WE WILL NOW PROCEED WITH
ADJOURNMENTS.

SUP. HILDA SOLIS, CHAIR: OKAY, MEMBERS, WE"LL BEGIN WITH
SUPERVISOR BARGER, FOLLOWED BY ME, AND THEN SUPERVISOR
HORVATH, SUPERVISOR MITCHELL, AND ENDING WITH SUPERVISOR HAHN.
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SUP. KATHRYN BARGER: THANK YOU, MADAM CHAIR. 1 MOVE THAT WHEN
WE ADJOURN TODAY, WE DO SO IN MEMORY OF KIMBERLY KIM EVANS,
BELOVED MOTHER, GRANDMOTHER, SISTER AND FRIEND WHO PASSED AWAY
AT THE AGE OF 71 ON JUNE 11 SURROUNDED BY HER FAMILY. KIM WAS
BORN ON AUGUST 9, 1954 IN PASADENA, CALIFORNIA TO JOAN AND
DEAN SCHNEIDER. SHE WAS RAISED IN SAN MARINO, ATTENDED SAN
MARINO HIGH SCHOOL AND STUDIED AT THE UNIVERSITY OF SOUTHERN
CALIFORNIA. KIM WAS FUNNY, AUTHENTIC, THOUGHTFUL AND LOYAL, A
STRAIGHT SHOOTER WHO ALWAYS SPOKE HER MIND, BUT WHOSE HONESTY
WAS ROOTED IN LOVE. A GIFTED COOK, ENTHUSIASTIC GARDENER WHO
ESPECIALLY LOVED FLOWERS, AND GRACIOUS HOSTESS. SHE HAD A
REMARKABLE TALENT OF MAKING PEOPLE FEEL VALUED AND AT HOME.
KIM ALSO LOVED TO READ AND ENJOYED SPENDING SUNNY AFTERNOONS
AT THE BEACH WITH A GOOD BOOK IN THE HAND. SHE WAS AN AVID
SPORTS FAN, A DEVOTED TROJAN, A LOYAL DODGER FAN, A FREQUENT
VISITOR TO THE RACETRACK. SHE WAS A DEVOTED MEMBER OF THE
CATHOLIC CHURCH AND GENEROUSLY GAVE HER TIME THROUGH MISSION
WORK, ST. VINCENT MEALS-ON-WHEELS AND OPERATION WALK. SHE WILL
BE REMEMBERED FOR HER LAUGHTER, HER STORIES, HER COURAGE, HER
LOYALTY, AND THE LOVE SHE POURED INTO EVERY PERSON FORTUNATE
ENOUGH TO KNOW HER. FAMILY WAS KIM®"S GREATEST TREASURE AND
DEEPEST PURPOSE, AND SHE SPOKE OF HER CHILDREN AND
GRANDCHILDREN WITH IMMEASURABLE PRIDE. SHE”S SURVIVED BY HER
SONS, STUART, MICHAEL, AND BLAKE, HER SEVEN GRANDCHILDREN, HER
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SISTERS VICTORIA AND MELINDA. ALSO, THAT WE ADJOURN IN MEMORY
OF CLAUDE LOGAN, AGE 97, WHO PASSED AWAY ON JUNE 10, AT HER
HOME IN ALTADENA, CALIFORNIA, IN THE PRESENCE OF HER HUSBAND
AND TWO CHILDREN. SHE WAS BORN ON SEPTEMBER 7, 1928 IN FRANCE
AND RAISED IN PARIS WHERE SHE ATTENDED CONVENT SCHOOLS DURING
THE GERMAN OCCUPATION OF PARIS IN WORLD WAR I1. AFTER THE WAR,
SHE STUDIED AT THE ECOLE DE LOUVRE AND SPENT TIME IN ENGLAND
WHERE SHE BECAME FLUENT IN ENGLISH. SHE THEN WORKED FOR THE
SUPREME HEADQUARTERS®" ALLIED POWERS EUROPE BEFORE JOINING THE
FRENCH FOREIGN SERVICE, WHICH SENT HER TO NEW YORK AS A
SPECIAL ASSISTANT TO THE FRENCH AMBASSADOR TO THE UNITED
NATIONS. THERE SHE MET FRANK LOGAN, A YOUNG WALL STREET
LAWYER, AND THEY MARRIED ON APRIL 13, 1957. THEIR 69-YEAR
MARRIAGE BROUGHT TWO CHILDREN, TWO GRANDDAUGHTERS, AND TWO
GREAT-GRANDDAUGHTERS. CLAUDE DEVOTED HERSELF TO HER FAMILY AND
WAS ACTIVE IN NEW YORK®"S CULTURAL LIFE, ESPECIALLY IN THE
METROPOLITAN MUSEUM OF ART, WHERE SHE SERVED AS A DOCENT AND
HELPED ESTABLISH ITS FOREIGN LANGUAGE TOUR PROGRAM. AFTER HER
HUSBAND*®S RETIREMENT, THE COUPLE MOVED TO PASADENA, WHERE SHE
WAS INVOLVED WITH THE HUNTINGTON LIBRARY, PASADENA ART
ALLIANCE, AND THE PASADENA GARDEN CLUB. IN 2016, THE COUPLE
MADE THE FINAL MOVE TO NEARBY ALTADENA. SHE 1S SURVIVED BY HER
HUSBAND, HER CHILDREN, CAROLYN AND FRANCES, AND HER TWO
GRANDDAUGHTERS AND HER TWO GREAT GRANDDAUGHTERS. AND THEN,
SUPERVISOR SOLIS, WHEN YOU ADJOURN, 1°D LIKE TO SAY A FEW
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WORDS ABOUT GRACE. THANK YOU, MADAM CHAIR.

SUP. HILDA SOLIS, CHAIR: YES, THANK YOU. I MOVE TODAY THAT
WHEN WE ADJOURN, WE DO SO IN THE MEMORY OF DR. JUDITH LOPEZ-
VALLES. JUDITH WAS A TRUE PIONEER WHOSE LIFE EMBODIED THE VERY
BEST OF PUBLIC SERVICE. SHE WAS ONE OF THE FIRST LATINAS EVER
ELECTED MAYOR TO SAN BERNARDINO. SHE BROKE BARRIERS AND
CREATED OPPORTUNITIES FOR GENERATIONS OF WOMEN AND LATINAS
ACROSS THE COUNTY. SHE WAS ALSO A DISTINGUISHED EDUCATOR, A
MENTOR, AND A TIRELESS ADVOCATE FOR HER COMMUNITY. SHE DEVOTED
MORE THAN THREE DECADES TO HIGHER EDUCATION, RISING FROM
SPANISH PROFESSOR TO COLLEGE ADMINISTRATOR BEFORE BECOMING THE
FIRST LATINA TO SERVE AS PRESIDENT OF GOLDEN WEST COLLEGE. SHE
LATER CONTINUED HER SERVICE AS PRESIDENT OF THE LOS ANGELES
MISSION COLLEGE, ALWAYS BELIEVING THAT EDUCATION WAS A PATHWAY
TO OPPORTUNITY. SHE ESTABLISHED THE VALLES FAMILY SCHOLARSHIP
TO HELP FUTURE GENERATIONS OF STUDENTS AND WAS HONORED
THROUGHOUT HER CAREER FOR HER LEADERSHIP AND COMMITMENT TO
PUBLIC SERVICE. SHE WAS ALSO INVOLVED IN THE PERFORMING ARTS,
PRODUCING AND HOSTING SPANISH-SPEAKING SHOWS FOR KWCR-TV KNOWN
AS IMPACTO AND KCBS KNOWN AS LA VOZ, WHERE SHE HIGHLIGHTED THE
LATINO COMMUNITY. AS MAYOR OF SAN BERNARDINO, JUDITH
CHAMPIONED NEIGHBORHOOD REVITALIZATION, ECONOMIC DEVELOPMENT,
HISTORIC PRESERVATION, YOUTH PROGRAMS, AND PUBLIC SAFETY. SHE
STRENGTHENED CIVIC ENGAGEMENT, EXPANDED OPPORTUNITIES FOR
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FAMILIES. HER VISION, HER COURAGE, AND COMPASSION. SHE
TRANSFORMED SAN BERNARDINO AND HELPED TO INSPIRE SO MANY YOUNG
LATINOS AND LATINAS TO ENTER INTO HIGHER EDUCATION. SHE WAS A
PERSONAL FRIEND AND 1 REMEMBER HER FONDLY. MAY SHE REST IN
PEACE. I ALSO MOVE THAT WHEN WE ADJOURN TODAY, WE DO SO IN THE
MEMORY OF GRACE CHEUNG, A BELOVED COMMUNITY LEADER FROM
DIAMOND BAR. GRACE WAS A WELL-RENOWNED BUSINESS OWNER,
ENTREPRENEUR, A CERTIFIED APPRAISER, AND A JEWELRY DESIGNER
AND PHILANTHROPIST. SHE HAD HER JEWELRY STORE BUSINESSES ALL
OVER THE COUNTY, INCLUDING IN THE 5TH SUPERVISORIAL DISTRICT
IN ARCADIA. HER ARCADIA JEWELRY STORE, KNOWN AS YING TAIl, HAD
A GRAND OPENING IN 2024, WHICH I KNOW SUPERVISOR BARGER®"S TEAM
JOINED. GRACE LED THE U.S.-CHINESE WOMEN FEDERATION, AND UNDER
HER LEADERSHIP, THEIR MEMBERS DONATED THOUSANDS OF MASKS FOR
THE FOOD DISTRIBUTION THAT MY OFFICE HELD IN EAST LOS ANGELES
LAST YEAR DURING THE JANUARY 2025 FIRES TO SUPPORT COMMUNITY
MEMBERS IN NEED. MY HEART GOES OUT TO GRACE®"S FAMILY AND ALL
THOSE WHO KNEW HER. AND I KNOW THAT SUPERVISOR BARGER WOULD
LIKE TO JOIN ME ON THIS ADJOURNMENT. THANK YOU.

SUP. KATHRYN BARGER: THANK YOU, MADAM CHAIR. YEAH, 1 WAS, 1"M
SURE LIKE YOU, SHOCKED TO LEARN OF GRACE PASSING, BUT SHE WAS
AN INCREDIBLY GIVING PERSON. AND HER MEMORY AND HER LEGACY 1S
GOING TO LIVE ON AND I KNOW THAT THERE ARE MANY HEARTBROKEN AT
THIS LOSS. SO, THANK YOU FOR LETTING ME JOIN YOU.
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SUP. HILDA SOLIS, CHAIR: THANK YOU. SUPERVISOR HORVATH.

SUP. LINDSEY P. HORVATH: THANK YOU, MADAM CHAIR. BEFORE 1
BEGIN 1 WANT TO TAKE A MOMENT OF PERSONAL PRIVILEGE TO
ACKNOWLEDGE INTERNS FROM THE ORGANIZATION, CAUSE, WHO ARE HERE
WITH US TODAY. THEY®"VE BEEN WATCHING OUR WHOLE MEETING, AND
YEAH. AND SO, 1 JUST WANTED TO ACKNOWLEDGE THAT YOU®"VE BEEN
HERE WATCHING US ENGAGE, AND 1 WELCOME YOUR THOUGHTS AND
INPUT. I KNOW YOU"RE ENGAGING IN A MOCK ELECTION AND EXPLORING
A LOT OF THE CHANGES THAT THE COUNTY 1S TAKING ON. SO, THANK
YOU FOR BEING HERE TODAY. WITH THAT, I MOVE THAT WHEN WE
ADJOURN TODAY, WE ADJOURN IN MEMORY OF DAVID HOCKNEY, A
VISIONARY ARTIST WHOSE WORK FOREVER CHANGED THE WORLD THE WAY
THE WORLD SEES LOS ANGELES. DAVID HOCKNEY PASSED AWAY ON JUNE
11 AT THE AGE OF 88. THOUGH BORN IN BRADFORD, ENGLAND, HOCKNEY
BECAME ONE OF OUR REGION®"S MOST BELOVED ADOPTED ANGELENOS,
MAKING SOUTHERN CALIFORNIA HIS HOME FOR DECADES IN CAPTURING
THE BEAUTY OF OUR LANDSCAPES, NEIGHBORHOODS AND COMMUNITIES
THROUGH HIS ART. HOCKNEY LIVED AND WORKED IN THE HOLLYWOOD
HILLS IN WEST HOLLYWOOD AND HIS ICONIC PAINTING, MULHOLLAND
DRIVE, THE ROAD TO THE STUDIO IMMORTALIZED ONE OF OUR COUNTY"S
MOST RECOGNIZABLE LANDMARKS. THROUGH HIS EXTRAORDINARY WORK
AND LONG-STANDING RELATIONSHIP WITH THE LOS ANGELES COUNTY
MUSEUM OF ART, HE HELPED ESTABLISH LOS ANGELES AS A GLOBAL
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CENTER FOR ARTS AND CULTURE. HE IS SURVIVED BY HIS LONGTIME
PARTNER, JEAN-PIERRE GONCALVES DE LIMA AND HIS BROTHERS,
PHILIP AND JOHN. HIS LOSS 1S DEEPLY FELT BY HIS LOVED ONES,
THE GLOBAL ARTS COMMUNITY AND THE COUNTLESS ANGELENOS WHO SAW
THE BEAUTY OF LOS ANGELES REFLECTED THROUGH HIS WORK. WE
ADJOURN TODAY IN HONOR OF DAVID HOCKNEY, RECOGNIZING HIS
EXTRAORDINARY CONTRIBUTIONS TO THE ARTS AND THE ENDURING
LEGACY HE LEAVES BEHIND. I MOVE THAT WHEN WE ADJOURN TODAY, WE
ADJOURN IN MEMORY OF JAMES MORIARTY, A DEDICATED COMMUNITY
VOLUNTEER AND PROUD MEMBER OF THE TOPANGA COMMUNITY. JAMES AND
HIS FAMILY MADE TOPANGA THEIR HOME NEARLY 20 YEARS AGO. AND
OVER THE YEARS, HE BECAME KNOWN FOR HIS COMMITMENT TO BRINGING
THE PEOPLE OF TOPANGA TOGETHER AND STRENGTHENING THE
COMMUNITY. WHETHER THROUGH YOUTH SPORTS, FAMILY EVENTS,
COMMUNITY GATHERINGS, OR COUNTLESS VOLUNTEER EFFORTS, JAMES
BELIEVED THAT COMMUNITIES THRIVE WHEN PEOPLE STEP UP, GET
INVOLVED, AND SUPPORT ONE ANOTHER. RESIDENTS HAVE SHARED
STORIES OF JAMES*®"S ENTHUSIASM FOR CREATING OPPORTUNITIES FOR
CONNECTION FROM HELPING BUILD LOCAL PROGRAMS TO SUPPORTING
TRADITIONS THAT HAVE BECOME PART OF THE FABRIC OF COMMUNITY
LIFE IN TOPANGA. HIS CONTRIBUTIONS HELPED FOSTER THE SENSE OF
BELONGING AND NEIGHBORLINESS THAT MAKE TOPANGA SUCH A SPECIAL
PLACE. ABOVE ALL, JAMES WAS A DEVOTED HUSBAND AND FATHER WHOSE
FAMILY WAS AT THE CENTER OF HIS LIFE. HE HAS SURVIVED THROUGH
HIS WIFE, TERRI, PRESIDENT OF THE COMMUNITY CENTER, HIS
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CHILDREN, AND ALL THOSE MOURNING THIS SUDDEN AND PROFOUND
LOSS. JAMES*"S LEGACY LIVES ON IN THE COMMUNITY HE HELPED TO
BUILD AND THE MANY LIVES HE TOUCHED THROUGH HIS GENEROSITY.
AND FINALLY, I MOVE THAT WHEN WE ADJOURN TODAY, WE ADJOURN IN
MEMORY OF JOSHUA TRUJILLO. THE BELOVED ONLY CHILD OF PASTOR
RUDY AND ANNETTE TRUJILLO, JOSHUA WAS LOVED BEYOND MEASURE AND
IS PROFOUNDLY MISSED BY HIS PARENTS, WHOSE LIVES WERE FILLED
WITH HIS JOY AND LIGHT. WHILE JOSHUA HAD NO BIOLOGICAL
BROTHERS OR SISTERS, HE LEAVES BEHIND A VAST AND DEEPLY
CHERISHED FAMILY OF SPIRITUAL BROTHERS AND SISTERS BOUND
TOGETHER BY FAITH, LOVE, AND SHARED PURPOSE. JOSH WAS A
DEVOTED FATHER, SON, PARTNER, AND FRIEND. A COFFEE CONNOISSEUR
AND LOVER OF MUSIC WHOSE WARMTH AND AUTHENTICITY TOUCHED
EVERYONE HE ENCOUNTERED. HE DEEPLY VALUED FAMILY AND
COMMUNITY, WEAVING THE TWO TOGETHER THROUGH A SHARED LOVE OF
FAITH AND SERVICE. JOSHUA WAS EXCEPTIONALLY CARING AND
COMPASSIONATE, AND HIS ABILITY TO MAKE OTHERS FEEL SEEN AND
LOVED LEFT A LAST LASTING IMPRESSION ON ALL WHO KNEW HIM.
JOSHUA USED HIS UNIQUE TALENTS TO UPLIFT THE SAN FERNANDO
VALLEY AND BEYOND, LEAVING A PROFOUND IMPACT ACROSS MANY
COMMUNITIES. HE FAITHFULLY MINISTERED AND SERVED AT FAITH
CENTER, ALWAYS CARRYING A HEART FOR GOD AND HIS PEOPLE. HE WAS
A PROMINENT DJ AT MAJOR LOCAL EVENTS, INCLUDING THE PACOIMA
PARADE, AND WORKED ALONGSIDE HIS FATHER, PASTOR RUDY, WHO
BLESSED US WITH HIS INVOCATION JUST A FEW WEEKS AGO, TO
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SUPPORT THE SAN FERNANDO VALLEY VETERANS PARADE. HE ALSO
BROUGHT ENERGY AND SPIRIT TO ALAMANY FOOTBALL, BASKETBALL, AND
VOLLEYBALL GAMES, WHERE HIS LEGENDARY MUSIC SELECTIONS BECAME
A BELOVED TRADITION. FOR TWO YEARS, HE SERVED ALONGSIDE HIS
FATHER WITH CHAMPIONS IN SERVICE, HELPING DRIVE MEANINGFUL
CHANGE AND RESTORATIVE IMPACT WITHIN THE JUVENILE JUSTICE
SYSTEM. AS A CONTENT CREATOR, HE FOSTERED DEEP AND INTENTIONAL
CONVERSATIONS THAT CHALLENGED, INSPIRED, AND ENCOURAGED
LISTENERS ACROSS A WIDE RANGE OF TOPICS. AS A REALTOR WITH
JOHN HART, HE WAS DEEPLY COMMITTED TO EDUCATING FIRST-TIME
HOME BUYERS, EMPOWERING FAMILIES TO BUILD A FUTURE. HE WAS
ALSO AN ENTREPRENEUR WHO SUCCESSFULLY RAN HIS OWN SHUTTER
BUSINESS. AND ABOVE ALL, A FATHER FIERCELY COMMITTED TO HIS
CHILDREN, POURING INTO THEIR LIVES ON A DAILY BASIS. JOSHUA 1S
SURVIVED BY HIS GREATEST JOY AND LEGACY, HIS CHILDREN
ANGELINA, JOSIAH, NOAH, AND NEVEA. JOSHUA ALSO LEAVES BEHIND
THE LOVE OF HIS LIFE, CARLA, WITH WHOM HE BEAUTIFULLY SHARED
THE LAST NINE MONTHS OF HIS LIFE. THANK YOU.

SUP. HILDA SOLIS, CHAIR: SUPERVISOR HAHN.

SUP. JANICE HAHN: THANK YOU, MADAM CHAIR, AND THANK YOU,
SUPERVISOR HORVATH. 1 WAS ALSO GOING TO GIVE A SHOUT OUT TO
CAUSE, THE COALITION OF ASIAN AMERICANS UNITED FOR SELF-
EMPOWERMENT, AND THEN MY INTERN, KAYLA MA, WHO®S DOING A
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FELLOWSHIP WITH THEM. AND YEAH, 1 THINK SUPERVISOR HORVATH
SAID 1T, BUT CAUSE IS A NON-PROFIT, NON-PARTISAN, COMMUNITY-
BASED ORGANIZATION WITH THE MISSION TO ADVANCE THE POLITICAL
AND CIVIC EMPOWERMENT OF THE ASIAN PACIFIC AMERICAN COMMUNITY
THROUGH NON-PARTISAN VOTER OUTREACH, TRAINING AND EDUCATION,
AS WELL AS LEADERSHIP DEVELOPMENT. THANK YOU FOR BEING HERE.
AFTER THE MEETING, 1°M GOING TO COME DOWN AND GREET ALL OF
YOU. SO, STAY THERE. AND YOU CAN COME TOO. YEAH. 1 WOULD LIKE
TO ADJOURN TODAY IN THE MEMORY OF DIANE DUBOIS. MANY OF YOU
PROBABLY KNEW HER. A THREE-TIME MAYOR IN THE CITY OF LAKEWOOD,
DIANE WAS BORN IN THE CITY OF BELL, MOVED TO LAKEWOOD IN 1960
WITH HER HUSBAND, BRUCE. AND OVER THE NEXT SEVERAL DECADES,
DIANE WOULD HELP SHAPE THE CITY OF LAKEWOOD INTO THE CITY THAT
IT 1S TODAY. IN 2005, SHE WAS ELECTED TO THE CITY COUNCIL AND
BECAME THE FOURTH WOMAN TO EVER SERVE IN THAT ROLE. SHE SERVED
15 YEARS ON THE CITY COUNCIL, FOLLOWING 28 YEARS OF DEDICATED
SERVICE ON THE PLANNING AND ENVIRONMENTAL COMMISSION. DIANE
WAS A TIRELESS VOLUNTEER. SHE SERVED AS THE BOARD MEMBER FOR
LAKEWOOD MEALS-ON-WHEELS, IMMIGRATOR LONG BEACH, GIRL SCOUT
COUNCIL. SHE WAS PAST PRESIDENT OF SUROPTIMUS INTERNATIONAL OF
LAKEWOOD LONG BEACH AND OUTREACH CHAIR FOR THE LONG BEACH
RONALD MCDONALD HOUSE BOARD OF TRUSTEES. AS A LEADER, DIANE
STRIVED TO IMPROVE THE QUALITY OF LIFE FOR THE RESIDENTS OF
LAKEWOOD. HAVING LIVED IN THE AREA FOR MANY YEARS, SHE
UNDERSTOOD THE CHALLENGES THAT COMMUNITIES FACED WHEN IT CAME
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TO PUBLIC TRANSIT. AND DIANE, SOME OF YOU SERVED WITH HER,
DIANE SERVED ON THE L.A. METRO BOARD OF DIRECTORS, ADVOCATING
FOR BOTH LAKEWOOD AND THE REGION WHERE SHE EXPANDED LAKEWOOD®"S
CONNECTIVITY THROUGH METRO®"S BUS AND RAIL NETWORKS, INCREASED
FUNDING FOR TRANSIT INFRASTRUCTURE, AND STRENGTHENED
LAKEWOOD"S INFLUENCE IN A REGIONAL TRANSPORTATION DECISION-
MAKING. IN 2013, SHE WAS NAMED BOARD CHAIR AND SERVED AS CHAIR
DURING THE 75TH ANNIVERSARY AND UNVEILING OF THE NEWLY
REMODELED UNION STATION. DIANE®"S LEGACY WAS ESPECIALLY EVIDENT
IN 2020 WHEN SHE RETIRED FROM THE LAKEWOOD CITY COUNCIL AND
THE CITY CELEBRATED HER WITH A CAR PARADE. ALTHOUGH COMMUNITY
MEMBERS HAD TO REMAIN SOCIALLY DISTANCED DUE TO THE PANDEMIC,
THEY STILL TURNED OUT IN FULL FORCE BRINGING SIGNS AND WARM
WELL WISHES TO HONOR HER. SHE WILL BE REMEMBERED FOR HER
COMMITMENT AND PASSION FOR THE COMMUNITY OF LAKEWOOD. DIANE
WAS PRECEDED IN DEATH BY HER HUSBAND, BRUCE, AND IS SURVIVED
BY HER DAUGHTER, SUSAN, AND HER GRANDCHILDREN. YES, THANK YOU.
I ALSO MOVE THAT WHEN WE ADJOURN TODAY, WE ADJOURN IN THE
MEMORY OF DR. JOHN MICHAEL CRILEY, SR., WHO WAS 95 WHEN HE
JUST PASSED AWAY AT HIS HOME IN PALOS FERTIS. DR. CRILEY®"S
PARTNERSHIP WITH MY FATHER, SUPERVISOR KENNETH HAHN, CHANGED
EMERGENCY MEDICINE FOREVER. IN THE LATE 1960S, MY FATHER"S
CARDIOLOGIST TOLD HIM HE COULD SAVE LIVES IF HE COULD FIGURE
OUT HOW TO TREAT HEART ATTACK PATIENTS IN THE FIELD DURING
THAT GOLDEN HOUR BEFORE THEY EVER GOT TO A HOSPITAL. THE
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PHYSICIAN WHO HE TURNED TO MAKE THAT VISION INTO A REALITY WAS
DR. JOHN MICHAEL CRILEY WHO WAS SERVING AS CHIEF OF CARDIOLOGY
AT HARBOR-UCLA. TOGETHER, MY FATHER AND DR. CRILEY TRAVELED TO
SACRAMENTO TO CONVINCE THEN GOVERNOR RONALD REAGAN TO SIGN THE
WEDSWORTH-TOWNSEND ACT, ALLOWING L.A. COUNTY TO START OUR OWN
PILOT PARAMEDIC PROGRAM. DR. CRILEY BELIEVED THAT THOSE BEST
POSITIONED TO PROVIDE THIS EMERGENCY LIFE-SAVING CARE IN THE
FIELD WERE NOT DOCTORS OR NURSES, THEY WERE FIREFIGHTERS.
SOUNDS OBVIOUS TODAY BUT AT THE TIME IT WAS ANYTHING BUT.
THERE WAS OPPOSITION FROM EVERY DIRECTION. EVEN OUR OWN L.A.
COUNTY FIRE CHIEF AT THE TIME TOLD MY FATHER, MY MEN ARE
FIREMEN, NOT MEDICINE MEN. BUT DR. CRILEY NEVER STOPPED
BELIEVING IT COULD BE DONE, AND NEITHER DID MY DAD. TOGETHER
THEY BUILT THE WORLD®"S 1ST PARAMEDIC PROGRAM RIGHT HERE IN LOS
ANGELES COUNTY, AND DR. CRILEY TRAINED THE FIRST CLASS OF
PARAMEDICS AT HARBOR-UCLA. AND, OF COURSE, THEIR WORK DIDN®"T
STOP JUST IN LOS ANGELES COUNTY. THE SUCCESS OF OUR PARAMEDIC
PROGRAM INSPIRED COMMUNITIES ACROSS THE COUNTRY AND AROUND THE
WORLD. IT EVEN INSPIRED THE TELEVISION SHOW, “EMERGENCY,”
WHICH INTRODUCED MILLIONS OF AMERICANS TO THE PARAMEDIC
PROFESSION THAT DR. CRILEY HELPED TO CREATE. DR. CRILEY SPENT
MORE THAN FOUR DECADES AT HARBOR-UCLA MEDICAL CENTER, CARING
FOR PATIENTS, TRAINING GENERATIONS OF CARDIOLOGISTS AND
PARAMEDICS, AND ADVANCING CARDIOVASCULAR MEDICINE. MY FATHER
OFTEN RECEIVED RECOGNITION FOR HELPING TO CREATE THE PARAMEDIC

The Meeting Transcript of the 302
Los Angeles County Board of Supervisors



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

JUNE 30, 2026

® x
CauronaP

THE BOARD OF

SUPERVISORS

PROGRAM, AND HE WAS ALWAYS QUICK TO ACKNOWLEDGE THAT NONE OF
IT WOULD HAVE HAPPENED WITHOUT PIONEERS LIKE DR. CRILEY. THAT
PARTNERSHIP BETWEEN AN INNOVATIVE PHYSICIAN AND A DETERMINED
PUBLIC SERVANT FOREVER CHANGED WHAT HAPPENS AFTER SOMEONE
DIALS 9-1-1. MILLIONS OF PEOPLE ARE ALIVE TODAY BECAUSE THEY
REFUSE TO ACCEPT THAT PATIENTS HAD TO WAIT UNTIL THEY REACHED
THE HOSPITAL TO RECEIVE LIFE-SAVING CARE. AND TODAY, EVERY
PARAMEDIC WHO RESPONDS TO A CALL AND 1S ABLE TO SAVE A LIFE IN
THE FIELD AND EVERY FAMILY MEMBER WHOSE LOVED ONE GETS A
SECOND CHANCE 1S PART OF DR. CRILEY®"S REMARKABLE LEGACY. ON
BEHALF OF THE COUNTY OF LOS ANGELES, 1 EXTEND MY DEEPEST
CONDOLENCES TO DR. CRILEY®"S FAMILY, FRIENDS, COLLEAGUES, AND
TO THE GENERATIONS OF PARAMEDICS WHOSE PROFESSION EXISTS
BECAUSE OF HIS VISION. DR. CRILEY WAS PRECEDED IN DEATH BY HIS
WIFE, MAE ELLEN, AND HE SURVIVED BY THEIR SONS, MICHAEL,
STEPHEN, STUART, AND DAVID, THEIR DAUGHTERS-IN-LAW SUZANNE,
SUSIE, AND JASMINKA, AND FOUR GRANDCHILDREN, LOGAN, MONICA,
WILLIAMS, AND RICHARD. AND MY LAST ADJOURNMENT TODAY IS THAT 1
MOVE THAT WE ADJOURN TODAY IN THE MEMORY OF CARL OTIS COATES,
WHO PASSED AWAY MAY 26. HE WAS 83 YEARS OLD AND HIS DAUGHTER
IS HERE TODAY TO LISTEN TO THIS. CARL WAS BORN IN TEXAS IN
1943 TO OTIS AND ODESSA COATES. HE WAS RAISED ALONGSIDE HIS
BROTHERS, MACK, THOMAS, AND ARNETT COATES, AND HIS SISTER
EVELYN. FROM AN EARLY AGE, CARL WAS KNOWN FOR HIS STRONG WORK
ETHIC, DETERMINATION, AND DEVOTION TO FAMILY. CARL PROUDLY
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SERVED HIS COUNTRY IN THE UNITED STATES ARMY AND LATER
CONTINUED HIS MILITARY SERVICE AS A COAST GUARD RESERVIST IN
SAN PEDRO. HIS DEDICATION TO SERVICE REFLECTED THE DISCIPLINE,
HONOR, AND COMMITMENT THAT DEFINED HIS LIFE. DURING HIS YEARS
IN SOUTHERN CALIFORNIA, CARL WAS A FAITHFUL AND ACTIVE MEMBER
OF THE NORMANDY CHURCH OF CHRIST WHERE HE BUILT LASTING
FRIENDSHIPS AND STRONG TIES WITH THE CHURCH COMMUNITY. HE ALSO
SHARED HIS LOVE OF MUSIC AND MINISTRY AS A MEMBER OF A SINGING
GROUP KNOWN AS THE CHRISTIANAIRES, USING HIS VOICE TO INSPIRE
AND UPLIFT OTHERS THROUGH GOSPEL MUSIC. THROUGHOUT HIS
PROFESSIONAL LIFE, CARL HELD SEVERAL RESPECTED POSITIONS. HE
WORKED FOR THE HERALD EXAMINER, AND HE LATER SERVED HERE AT
THE COUNTY UNDER MY FATHER DURING THE 70S AND 80S WHERE HE
SERVED AS A DEPUTY, MANAGING MEDIA RELATIONS AND COMMUNITY
AFFAIRS. AND CONTINUING HIS CAREER DEDICATED TO SERVING THE
COMMUNITY, CARL ALSO WORKED WITH THE LOS ANGELES SHERIFF®S
DEPARTMENT AS A CIVILIAN SUPERVISOR WITH THE PERSONNEL
DEPARTMENT. HE WAS KNOWN FOR HIS COMMITMENT TO PUBLIC SERVICE
AND LEADERSHIP. AND CARL LEAVES BEHIND HIS WIFE, CYNTHIA
COATES, HIS DAUGHTER, MELANIE COATES, WHO"S HERE, HIS
STEPDAUGHTER, MARISSA GARCIA, HIS GRANDCHILDREN, FORREST R.
RIVERS, JOANNA L. RIVERS, AND ARIANA GARCIA, HIS SIBLINGS,
EXTENDED FAMILY MEMBERS, CHURCH FAMILY, AND MANY FRIENDS AND
LOVED ONES WHO WILL FOREVER CHERISH HIS MEMORY. HIS LEGACY OF
SERVICE, FAITH, PERSEVERANCE, AND LOVE WILL CONTINUE IN THE
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HEARTS OF ALL WHO KNEW HIM. HE WILL BE DEEPLY MISSED AND
FOREVER REMEMBERED. AND 1 WANT TO AGAIN ACKNOWLEDGE MELANIE
RIVERS, HIS DAUGHTER, WHO 1S HERE WITH US. SHE FOLLOWED IN HER
FATHER®"S FOOTSTEPS AND IS A LIEUTENANT WITH THE SHERIFF*®S
DEPARTMENT AND SERVES AS DIVISION AIDE FOR THE CENTRAL PATROL
DIVISION. MELANIE, YOUR FATHER MODELED WHAT 1T MEANS TO BE OF
SERVICE TO HIS FAMILY, TO HIS CHURCH, AND TO THE COUNTY. 1
APPRECIATE YOU JOINING US HERE TODAY. AND AFTER THE MEETING, 1
WANT TO COME OUT AND GREET YOU. AND ON BEHALF OF THE COUNTY
PRESENT YOU WITH THE FRAME SCROLL IN HONOR OF YOUR FATHER.

SUP. HILDA SOLIS, CHAIR: THANK YOU. THAT®"S BEAUTIFUL. THANK
YOU. WE"LL TAKE ALL MOTIONS AND SECOND. AND IF THERE®"S NO
OBJECTION TO A UNANIMOUS VOTE, THAT WILL BE THE ORDER. AND I"D
LIKE TO ASK THE MEMBERS OF CAUSE TO COME UP HERE TO THE DESK
INSIDE THE WELL SO WE CAN GET A PHOTO WITH MEMBERS THAT WANT
TO GREET YOU BECAUSE YOU GUYS HAVE BEEN VERY IMPORTANT TO MANY
OF US. SOME OF YOU HAVE INTERNED IN OUR OFFICES TOO, AND SOME
ARE STAFF MEMBERS. SO, COME ON DOWN, WE®LL TAKE A PHOTO, AND
THEN WE"LL HAVE EO READ US INTO CLOSED SESSION. BUT WE"LL TAKE
PHOTOS, OKAY? WELL WAIT UNTIL WE DO OUR PHOTOS. OKAY,
EXECUTIVE OFFICER, PLEASE READ US INTO CLOSED SESSION.

EXECUTIVE OFFICER: MEMBERS OF THE PUBLIC, THE BOARD WILL NOW
BE GOING TO CLOSED SESSION IN ACCORDANCE WITH BROWN ACT
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REQUIREMENTS. NOTICE IS HEREBY GIVEN THAT THE BOARD OF
SUPERVISORS WILL CONVENE IN CLOSED SESSION TO DISCUSS ITEM CS1
CONFERENCE WITH LEGAL COUNSEL REGARDING EXISTING LITIGATION.
ITEM CS3 AND CS4 PUBLIC EMPLOYEE PERFORMANCE EVALUATIONS. ITEM
CS6 CONFERENCE WITH LEGAL COUNSEL REGARDING ANTICIPATED
LITIGATION, ONE CASE. AND ITEM CS7 AND CS8 PUBLIC EMPLOYEE
PERFORMANCE EVALUATIONS AS INDICATED ON THE POSTED AGENDA.

SUP. HILDA SOL1S, CHAIR [VIDEO RECORDING]: ON JUNE 17, A MAJOR
FIRE ERUPTED AT THE LINEAGE LOGISTICS COLD STORAGE WAREHOUSE
IN BOYLE HEIGHTS IN THE CITY OF LOS ANGELES, TRIGGERING
AMMONIA GASSING AND SHELTER-IN-PLACE ORDERS. THE FIRE IS NOT
OCCURRING IN ISOLATION. IT 1S COMPOUNDING DECADES OF
ENVIRONMENTAL INJUSTICE IN THAT PARTICULAR AREA KNOWN AS BOYLE
HEIGHTS AND EAST LOS ANGELES. AT MY DIRECTION, THE COUNTY
MOBILIZED A FULL EMERGENCY RESPONSE INCLUDING A 24-7 RESPITE
SHELTER AT CITY TERRACE PARK, WHICH WAS ACTIVATED IN
PARTNERSHIP WITH THE RED CROSS. TODAY*®"S MOTION BEFORE US
RATIFIES THE LOCAL EMERGENCY PROCLAMATION AND 1T STRENGTHENS
OUR ABILITY TO DEPLOY THOSE RESOURCES TO HELP ACCELERATE THAT
RECOVERY AND TO COORDINATE WITH THE STATE AND FEDERAL
PARTNERS. THE MOTION ALSO DIRECTS A FULL INVESTIGATION INTO
THE FACILITY, FUTURE SAFETY COMPLIANCE, AND THE CLAIMS PROCESS
THAT NEEDS TO BE ESTABLISHED TO HELP OUR RESIDENTS, OUR
WORKERS, AND THOSE BUSINESSES MOST IMPACTED.
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SPEAKER [VIDEO RECORDING]: HI, HOW ARE YOU TODAY? WE HAVE
MASKS HERE FOR YOU.

SUP. HILDA SOL1S, CHAIR [VIDEO RECORDING]: THIS IS OUR FOURTH
BIG EVENT NOW ALREADY. WE"RE HERE AT CITY TERRACE PARK. WE
OPENED THIS AS A RESPITE AND A SHELTER FOR PEOPLE STARTING ON
LAST FRIDAY. AND THAT OPENED AT 11 P.M. AT NIGHT. RED CROSS
HAS BEEN HERE, OUR STAFF, AND WE HAVE DISASTER WORKERS HELPING
US, BUT WE HAVE A LOT OF CBOS, COMMUNITY GROUPS THAT ARE
HELPING US DISTRIBUTE THE GOODS. ALL OF THIS THOUGH IS COMING
BY WAY OF OUR OFFICES AND THROUGH THE COUNTY AND SUPPORT FROM
OTHERS THAT ARE DONATING PURIFIERS. THAT SEEMS TO BE THE
HOTTEST ITEM RIGHT NOW. PEOPLE WANT THAT.

SPEAKER [VIDEO RECORDING]: THEY"RE GOING TO TAKE THE TICKETS
OVER THERE AND THEY HAVE AIR PURIFIER AS WELL.

ELIZABETH MENDEZ [VIDEO RECORDING]: BECAUSE OF THE POTENTIAL
TOXINS IN THE AIR AND IN THEIR HOME AND THE PENETRATION THAT
IT"S HAD OVER SEVEN, EIGHT DAYS NOW. AND PEOPLE ARE ALSO
WORRIED THAT THEIR BUSINESSES ARE IMPACTED. THE AIR QUALITY
HAS BEEN REALLY BAD. WE"VE BEEN HOME, WE®VE BEEN STAYING HOME
AND IT”S, 1 HAVE SPECIAL NEEDS KIDS WITH AUTISM AND
INTELLECTUAL DISABILITY AND I HAVE TO GET A PURIFIER FOR THEM,

The Meeting Transcript of the 307
Los Angeles County Board of Supervisors



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

JUNE 30, 2026

® x
CauronaP

THE BOARD OF

SUPERVISORS

YOU KNOW, TO KEEP THEM SAFE AT HOME. WE CAN"T USE ACS SO IT"S
JUST A HORRIBLE SITUATION RIGHT NOW WITH THE SMOKE.

SPEAKER [VIDEO RECORDING]: LIKE SOME MASKS? EXCELLENT. AND
THEN OVER HERE WE HAVE AIR PURIFIERS.

ALEJANERO SANTOS [VIDEO RECORDING]: PRETTY THANKFUL THAT WE"RE
ACTUALLY GETTING SOME HELP NOW. BUT, YEAH, 1T"S REALLY GOOD
THAT, YOU KNOW, WE"RE ACTUALLY GETTING SUPPORT, YEAH. IT"S
BEEN A PRETTY CRAZY RIGHT NOW WITH THE SMOKE.

SPEAKER [VIDEO RECORDING]: THANK YOU.

SUP. HILDA SOL1S, CHAIR [VIDEO RECORDING]: WE ARE CALLING ON
OUR DEPARTMENT OF HEALTH SERVICES. THEY HAVE A MOBILE UNIT
THAT WAS HERE, THEY®RE COMING BACK. NOW, THEY"RE GOING TO PUT
IN MORE HOURS HERE. WE ALSO HAVE FEDERALLY-QUALIFIED CLINICS
WHO HAVE MOBILE UNITS, HAVE CALLED ME AND SAID, HILDA, WE WANT
TO COME OUT HERE AND HELP THE RESIDENTS. AND THEY®"RE NOT GOING
TO CHARGE THEM, AND THEY WON®T CHARGE THEM, BUT THEY WILL GIVE
THEM MEDICAL EXAMS IF THEY NEED TO REFILL A PRESCRIPTION
BECAUSE THEY CAN"T GET TO THEIR DOCTOR OR TO WRITE A
PRESCRIPTION, THEY"RE ABLE TO DO THAT.

NORA SOTO [VIDEO RECORDING]: WE"RE FOREVER GRATEFUL. THANK YOU
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FOR HELPING US IN THE COMMUNITY AND WE"RE SO HAPPY TO BE HERE
AND THANK YOU FOR EVERYTHING.

SPEAKER [VIDEO RECORDING]: HI, HOW ARE YOU? WOULD YOU LIKE
SOME MASKS TODAY?

SPEAKER [VIDEO RECORDING]: YEAH, PLEASE.

SPEAKER [VIDEO RECORDING]: AWESOME, THANK YOU. WE HAVE AIR
PURIFIERS RIGHT NEXT DOOR.

SPEAKER [VIDEO RECORDING]: THANK YOU SO MUCH.

SPEAKER [VIDEO RECORDING]: THANK YOU.

SUP. HILDA SOL1S, CHAIR [VIDEO RECORDING]: WE"RE HERE TODAY
BECAUSE RESIDENTS NEED SUPPORT, THEY NEED RESOURCES, AND THEY
NEED TO KNOW THAT LOS ANGELES COUNTY IS STANDING RIGHT BY
THEM. WE®RE HERE AT THIS CHURCH IN UNION PACIFIC, LA VICTORIA,
THE VICTORY CHURCH. AND THEY HAVE OPENED UP THEIR FACILITY SO
WE COULD DO A RESOURCE FAIR HERE FOR THE IMPACTED RESIDENTS
THAT HAVE BEEN IMPACTED BECAUSE OF THE FIRE ACROSS THE STREET
NOW IN ITS SIXTH DAY. PEOPLE HAVE BEEN IMPACTED HEAVILY BY
EXHAUST, BY ODORS, AND MANY PEOPLE HAVE HAD TO LEAVE THE AREA.
SOME ARE COMING BACK, BUT MANY PEOPLE RIGHT NOW NEED AIR

309



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

JUNE 30, 2026

® x
CauronaP

THE BOARD OF

SUPERVISORS

FILTERS, THEY NEED MASKS. THEY NEED RESOURCES, FOOD.

KEVIN MCGOWAN [VIDEO RECORDING]: THE COUNTY®"S ENTIRE EMERGENCY
ORGANIZATION MOBILIZED AT THE ONSET OF THIS INCIDENT,
PRIMARILY THROUGH SENDING OUT EMERGENCY NOTIFICATIONS THROUGH
VARIOUS TOOLS TO PROVIDE CRITICAL ADVISORY MESSAGES TO THE
IMMEDIATE AREAS ADJACENT TO THE COMMERCIAL STRUCTURE.
FOLLOWING THAT, THE COUNTY*®"S EMERGENCY ORGANIZATION MOBILIZED
RESOURCES NOT ONLY TO RESPOND DIRECTLY TO THE SITE, BUT TO
ALSO START PREPPING FOR CONTINGENCY PLANNING AND THEN
PROVIDING RESOURCES FOR AFFECTED AREAS. I WANT TO PROVIDE A
BIG SHOUT OUT TO OUR RED CROSS PARTNERS FOR THEIR IMMEDIATE
RESPONSE IN PARTNERSHIP

WITH THE COUNTY, OUR PARKS AND RECS DEPARTMENT, OUR DEPARTMENT
OF PUBLIC SOCIAL SERVICES.

SUP. HILDA SOL1S, CHAIR [VIDEO RECORDING]: SINCE LAST
WEDNESDAY, WE®VE HAD MY STAFF OUT HERE IN EAST LOS ANGELES
GOING OUT SURVEYING. WE QUICKLY PUT TOGETHER A FLYER IN
ENGLISH AND SPANISH TO GIVE INFORMATION, PHONE NUMBERS,
INTERNET CONNECTIVITY WHERE PEOPLE COULD TALK TO FOLKS AND GET
BETTER INFORMATION. MY STAFF IS ON THE GROUND WITH OTHER
VOLUNTEERS AND COMMUNITY-BASED ORGANIZATIONS. THEY®VE BEEN
DOING THAT NOW FOR THE LAST FEW DAYS. THEY WERE OUT IN THE
LAST TWO DAYS, ALSO DISTRIBUTING AIR FILTERS. AND 1 WOULD SAY

The Meeting Transcript of the 310
Los Angeles County Board of Supervisors



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

JUNE 30, 2026

® x
CauronaP

THE BOARD OF

SUPERVISORS

THERE®"S MORE THAN 250 HOUSEHOLDS THAT DIRECTLY ARE IMPACTED
THAT FACE THAT FACILITY. AND THOSE ARE THE ONES THAT WE NEED
TO GET TO.

[CLOSED SESSION]

SUP. HILDA SOLIS, CHAIR: ALL RIGHT. EXECUTIVE OFFICER, WE"RE
BACK IN OPEN SESSION. PLEASE READ OUT THE REPORT OF ACTION.

EDWARD YEN, EXECUTIVE OFFICER: THE FOLLOWING IS A REPORT OF
ACTION TAKEN IN CLOSED SESSION ON JUNE 30, 2026. ITEM CS1,
CONFERENCE WITH LEGAL COUNSEL REGARDING EXISTING LITIGATION,
NO REPORTABLE ACTION WAS TAKEN. ITEM CS3, PUBLIC EMPLOYEE
PERFORMANCE EVALUATION IN CLOSED SESSION. THIS ITEM WAS
CONTINUED TO JULY 21, 2026. ON ITEM CS4, PUBLIC EMPLOYEE
PERFORMANCE EVALUATION, IN CLOSED SESSION, THIS ITEM WAS
CONTINUED TO JULY 28, 2026. ITEM CS6, CONFERENCE WITH LEGAL
COUNSEL REGARDING ANTICIPATED LITIGATION, ONE CASE, NO
REPORTABLE ACTION WAS TAKEN. AND ITEM CS7 AND 8, PUBLIC
EMPLOYEE PERFORMANCE EVALUATIONS IN CLOSED SESSION. THESE
ITEMS WERE CONTINUED TO JULY 14, 2026.

SUP. HILDA SOLIS, CHAIR: THANK YOU. THAT CONCLUDES TODAY®"S
MEETING. OUR NEXT REGULAR MEETING OF THE BOARD WILL BE HELD ON
JULY 7, 2026 AT 9:30. AND WE WANT TO WISH EVERYBODY A VERY
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HAPPY 4TH OF JULY. 250 YEARS? AY-AY-AY-AY. OKAY, THANK YOU.
WE"RE ADJOURNED.

I, KATHRYN J, ROBSON, Certified Shorthand Reporter Number

qualified i1n and for the State of California, do
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hereby certify:

That the transcripts of proceedings recorded by the Los
Angeles County Board of Supervisors June 30, 2026, were
thereafter transcribed iInto typewriting under my direction and
supervision;

That the transcript of recorded proceedings as archived
in the office of the reporter and which have been provided to
the Los Angeles County Board of Supervisors as certified by
me.

I further certify that 1 am neither counsel for, nor
related to any party to the said action; nor In anywise
interested iIn the outcome thereof.

IN WITNESS WHEREOF, 1 have hereunto set my hand this
10th day of July 2026, for the County records to be used
only for authentication purposes of duly certified transcripts

as on file of the office of the reporter.

KATHRYN J. ROBSON
CA CSR No. 5439
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