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1 THE LOS ANGELES COUNTY BOARD OF SUPERVISORS

2 TUESDAY, MARCH 4TH, 2025
3

4 SUP. KATHRYN BARGER, CHAIR: GOOD MORNING, EVERYONE. I WELCOME 

5 MEMBERS OF THE PUBLIC. WE WELCOME YOU TO OUR REGULARLY 

6 SCHEDULED MEETING OF THE LOS ANGELES COUNTY BOARD OF 

7 SUPERVISORS. TODAY IS TUESDAY, MARCH 4, 2025. WE TAKE NOTE 

8 THAT A QUORUM OF THE BOARD IS PRESENT. THE CHIEF EXECUTIVE 

9 OFFICER, COUNTY COUNSEL, EXECUTIVE OFFICER, AND SERGEANT AT 

10 ARMS ARE ALL HERE TO ASSIST. WE'LL BEGIN TODAY'S BOARD MEETING 

11 WITH THE COUNTY'S LAND ACKNOWLEDGEMENT. 

12

13 SUP. KATHRYN BARGER, CHAIR [VIDEO RECORDING]: THE COUNTY OF 

14 LOS ANGELES RECOGNIZES THAT WE OCCUPY LAND ORIGINALLY AND 

15 STILL INHABITED AND CARED FOR BY THE TONGVA, TATAVIAM, 

16 SERRANO, KIZH, AND CHUMASH PEOPLES. WE HONOR AND PAY RESPECT 

17 TO THEIR ELDERS AND DESCENDANTS PAST, PRESENT, AND EMERGING AS 

18 THEY CONTINUE THEIR STEWARDSHIP OF THESE LANDS AND WATERS, WE 

19 ACKNOWLEDGE THAT SETTLER COLONIZATION RESULTED IN LAND 

20 SEIZURE, DISEASE, SUBJUGATION, SLAVERY, RELOCATION, BROKEN 

21 PROMISES, GENOCIDE, AND MULTIGENERATIONAL TRAUMA. THIS 

22 ACKNOWLEDGEMENT DEMONSTRATES OUR RESPONSIBILITY AND COMMITMENT 

23 TO TRUTH, HEALING, AND RECONCILIATION AND TO ELEVATING THE 

24 STORIES, CULTURE, AND COMMUNITY OF THE ORIGINAL INHABITANTS OF 

25 LOS ANGELES COUNTY. WE ARE GRATEFUL TO HAVE THE OPPORTUNITY TO 

26 LIVE AND WORK ON THESE ANCESTRAL LANDS. WE ARE DEDICATED TO 
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1 GROWING AND SUSTAINING RELATIONSHIPS WITH NATIVE PEOPLES AND 

2 LOCAL TRIBAL GOVERNMENTS, INCLUDING (IN NO PARTICULAR ORDER) 

3 THE FERNANDENO TATAVIAM BAND OF MISSION INDIANS, GABRIELINO 

4 TONGVA INDIANS OF CALIFORNIA TRIBAL COUNCIL, GABRIELENO/TONGVA 

5 SAN GABRIEL BAND OF MISSION INDIANS, GABRIELENO BAND OF 

6 MISSION INDIANS-KIZH NATION, SAN MANUEL BAND OF MISSION 

7 INDIANS, SAN FERNANDO BAND OF MISSION INDIANS. TO LEARN MORE 

8 ABOUT THE FIRST PEOPLES OF LOS ANGELES COUNTY, PLEASE VISIT 

9 THE LOS ANGELES CITY/COUNTY NATIVE AMERICAN INDIAN COMMISSION 

10 WEBSITE AT LANAIC.LACOUNTY.GOV. 

11

12 SUP. KATHRYN BARGER, CHAIR: THE INVOCATION TODAY WILL BE LED 

13 BY REVEREND CASSIE MCCARTY, DIGNITY HEALTH, GLENDALE MEMORIAL 

14 HOSPITAL AND HEALTH CENTER FROM THE FIFTH DISTRICT, FOLLOWED 

15 BY THE PLEDGE OF ALLEGIANCE WILL BE LED BY ROQUIIO-- ROCIO 

16 PALMERO, FORMER NAVY VETERAN AND VETERANS’ COMMISSIONER FROM 

17 THE FIRST DISTRICT. IF YOU ARE ABLE, PLEASE STAND. THANK YOU 

18 CASSIE. 

19

20 REVEREND CASSIE MCCARTY: GOOD MORNING. WE GATHER HERE TODAY 

21 WITH OPEN HEARTS AND MINDS, UNITED IN OUR SHARED PURPOSE AND 

22 COMMITMENT FOR THE COMMON GOOD OF THOSE WHOM WE SERVE. WE 

23 PAUSE TO REFLECT ON THIS RESPONSIBILITY ENTRUSTED TO US AS 

24 LEADERS IN OUR COMMUNITY. MAY WE LISTEN CAREFULLY TO THE 

25 VOICES OF THOSE WE SERVE. MAY WE APPROACH OUR WORK WITH 
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1 INTEGRITY, HUMILITY AND STEADFASTNESS. LET US BE GUIDED BY 

2 WISDOM IN OUR DECISIONS, BY COMPASSION IN OUR ACTIONS, AND BY 

3 A SPIRIT OF COOPERATION AS WE WORK TOGETHER TO ADDRESS THE 

4 NEEDS IN OUR COUNTY. MAY OUR HEARTS BE OPEN, OUR MINDS CLEAR, 

5 AND OUR SPIRITS LIFTED AS WE CONTINUE TO EMBARK ON THIS 

6 JOURNEY OF SERVICE TO OUR COMMUNITIES, STRIVING ALWAYS TO 

7 STRENGTHEN THE BONDS THAT UNITE US. MAY WE CONTINUE TO SUPPORT 

8 ONE ANOTHER, KNOWING THAT WE ARE ALWAYS BETTER TOGETHER. WE 

9 THANK OUR FIRST RESPONDERS ALWAYS. WE THANK OUR MANY COMMUNITY 

10 ORGANIZATIONS FOR THEIR TIRELESS EFFORTS, VOLUNTEERS IN OUR 

11 COMMUNITY. AND FINALLY, WE THANK OUR BOARD OF SUPERVISORS FOR 

12 THEIR ACTS OF SERVICE AND THEIR MANY SACRIFICES AS THEY 

13 FULFILL THEIR DUTIES OF PUBLIC SERVICE. MAY THEIR RESOLVE BE 

14 STRENGTHENED, THEIR HEARTS FILLED WITH COMPASSION, AND THEIR 

15 MIND SHARPENED FOR THE COMPLEX WORK AHEAD. AMEN. 

16

17 ROCIO PALMERO: GOOD MORNING. PLEASE FACE THE FLAG. PUT YOUR 

18 RIGHT HAND OVER YOUR HEART. IF YOU ARE A VETERAN, PLEASE FEEL 

19 FREE TO RENDER A SALUTE AND JOIN ME IN THE PLEDGE OF 

20 ALLEGIANCE. I PLEDGE ALLEGIANCE TO THE FLAG OF THE UNITED 

21 STATES OF AMERICA AND TO THE REPUBLIC FOR WHICH IT STANDS, ONE 

22 NATION UNDER GOD, INDIVISIBLE, WITH LIBERTY AND JUSTICE FOR 

23 ALL. THANK YOU. 

24

25 SUP. KATHRYN BARGER, CHAIR: PLEASE JOIN ME IN THANKING 
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1 REVEREND CASSIE MCCARTY FOR LEADING US IN TODAY'S MORNING 

2 INVOCATION. REVEREND MCCARTY WAS BORN IN ALTADENA, AND LIVES 

3 IN ALTADENA TO THIS DAY, AND RECEIVED HER MASTER OF DIVINITY 

4 FROM FULLER THEOLOGICAL SEMINARY. SHE IS A BOARD CERTIFIED BY 

5 THE ASSOCIATION OF PROFESSIONAL CHAPLAINS AND HAS BEEN 

6 COMMISSIONED FOR MINISTRY BY THE FEDERATION OF CHRISTIAN 

7 MINISTRIES. A RECOGNIZED LEADER IN THE FIELD, REVEREND MCCARTY 

8 HAS SPOKEN AT NATIONAL CONFERENCES ON IMPROVING THE QUALITY OF 

9 SPIRITUAL CARE IN HEALTH CARE, SOMETHING THAT IS NEAR AND DEAR 

10 TO MY HEART. HER EXPERTISE HAS BEEN SOUGHT AS A CONSULTANT ON 

11 HEALTHCARE QUALITY-OF-LIFE RESEARCH PROJECTS. CURRENTLY SHE 

12 SERVES AS A DIRECTOR OF MISSION INTEGRATION AT DIGNITY HEALTH, 

13 GLENDALE MEMORIAL HOSPITAL AND HEALTH CENTER. IN THIS ROLE SHE 

14 OVERSEES MANY CRITICAL AREAS INCLUDING SPIRITUAL CARE 

15 SERVICES, BIOETHICS, HEALTH CARE ADVOCACY AND DIVERSITY, 

16 EQUITY AND INCLUSION. SHE ALSO LEADS EFFORTS ON THE HOSPITAL'S 

17 HUMAN TRAFFICKING RESPONSE TASK FORCE AND COMMUNITY HEALTH 

18 INITIATIVES. IN ADDITION TO HER PROFESSIONAL ACHIEVEMENTS, 

19 REVEREND MCCARTY IS A TRAINED SPIRITUAL DIRECTOR COMPLETING 

20 HER TRAINING AT THE SPIRITUAL GROWTH CENTER OF LOS ANGELES 

21 ROMAN CATHOLIC ARCHDIOCESE. THROUGH HER LEADERSHIP, 

22 COMPASSION, AND DEDICATION, SHE CONTINUES TO MAKE A MEANINGFUL 

23 IMPACT IN OUR COMMUNITY. AND I KNOW WE JUST TALKED BEFORE WE 

24 CAME-- BEFORE YOU CAME UP HERE, THANK YOU FOR THE STRENGTH 

25 THAT YOU GIVE ME TO FIGHT FOR THE RESIDENTS OF ALTADENA AS WE 
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1 MOVE TOWARD RECOVERY AND REBUILD. REVEREND MCCARTY, THANK YOU 

2 FOR LEADING US IN THE INVOCATION AND FOR YOUR TIRELESS SERVICE 

3 TO THOSE IN NEED. THANK YOU. SUPERVISOR SOLIS, 

4

5 SUP. HILDA SOLIS: YES, THANK YOU. THANK YOU, MADAM CHAIR, AND 

6 I WANT TO THANK ROCIO PALMERO FOR LEADING US TODAY IN THE 

7 PLEDGE OF ALLEGIANCE. I HAD THE HONOR TO HAVE ROCIO LEAD THE 

8 PLEDGE A FEW YEARS BACK, AND I'M THRILLED THAT SHE IS JOINING 

9 US AGAIN HERE TODAY, ESPECIALLY AS WE CELEBRATE THE START OF 

10 WOMEN'S HISTORY MONTH. ROCIO IS A NATIVE ANGELENO. SHE JOINED 

11 THE US NAVY WHEN SHE WAS 17 YEARS OLD AND SERVED FROM 1992 TO 

12 2006. HER HIGHEST RANK, WAS PETTY OFFICER SECOND CLASS. ROCIO 

13 RECEIVED HER ASSOCIATE OF ARTS DEGREE IN SOCIAL STUDIES FROM 

14 GLENDALE COMMUNITY COLLEGE, BACHELOR OF ARTS DEGREE IN 

15 AMERICAN STUDIES WITH A DOUBLE MINOR IN POLITICAL SCIENCE AND 

16 SPANISH FROM MOUNT SAINT MARY'S UNIVERSITY AND A MASTER'S 

17 DEGREE IN PUBLIC ADMINISTRATION FROM CAL STATE UNIVERSITY, 

18 NORTHRIDGE. ROCIO HAS A DIVERSE WORK HISTORY WITH 

19 CONCENTRATIONS IN EDUCATION AND SOCIAL WORK. IN 2013, ROCIO 

20 WAS A CAREER DEVELOPMENT PROGRAM SPECIALIST FOR OUR LOS 

21 ANGELES COUNTY OFFICE OF EDUCATION. AND CURRENTLY SHE IS THE 

22 PROGRAM COORDINATOR FOR THE US VETS WOMEN VETS ON POINT 

23 PROGRAM AT THE PATRIOTIC HALL IN DOWNTOWN LOS ANGELES. ROCIO 

24 ALSO SERVES AS A MEMBER OF THE AMERICAN LEGION, WHERE SHE IS 

25 CURRENTLY THE ASSISTANT CHAPLAIN FOR THE AMERICAN LEGION POST 
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1 43. IN ADDITION, ROCIO IS CO-CHAIR OF THE LOS ANGELES VETERANS 

2 COLLABORATIVE WOMEN VETERANS WORKING GROUP. SHE EVEN HAS HER 

3 OWN PODCAST-- THE 355 WOMEN VETERANS. GIVEN ROCIO'S EXPERIENCE 

4 WORKING WITH WOMEN, COMMUNITIES AND VETERANS, I WAS PROUD TO 

5 APPOINT HER AS THE FIRST DISTRICT VETERANS’ COMMISSIONER FOR 

6 THE LOS ANGELES COUNTY DEPARTMENT OF MILITARY AND VETERANS 

7 AFFAIR AND VETERANS ADVISORY COMMISSION. ROCIO BRINGS, AS YOU 

8 CAN TELL A PASSION, FOCUS, AND PERSONAL PERSPECTIVE THAT HELPS 

9 HER CONNECT WITH ALL VETERANS, BUT ESPECIALLY WITH THOSE WOMEN 

10 VETERANS. SHE HAS LED MANY PROGRAMS AND INITIATIVES TO PROVIDE 

11 RESOURCES AND SERVICES TO VETERANS AND THEIR FAMILIES. SHE HAS 

12 ALSO LED THE PLEDGE FOR SEVERAL EVENTS. IN OUR FIRST DISTRICT, 

13 INCLUDING MY ANNUAL VETERANS DAY CEREMONY AND RESOURCE FAIR IN 

14 EAST LOS ANGELES, I WANT TO THANK ROCIO FOR HER DEDICATION, 

15 HER SERVICE, AND ESPECIALLY FOR STANDING UP FOR OUR WOMEN'S 

16 VETERANS AS WELL AS DURING THIS MONTH OF WOMEN'S HISTORY 

17 MONTH. THANK YOU SO MUCH, ROCIO. 

18

19 SUP. KATHRYN BARGER, CHAIR: SO, I KNOW THAT PHILADELPHIA IS A 

20 CITY OF BROTHERLY LOVE, BUT I HAVE JUST AS MUCH BROTHERLY LOVE 

21 HERE WITH US TODAY. MEET ROSS AND MAX FROM THE AGOURA CARE 

22 CENTER. THESE TWO YORKY MIXED BROTHERS ARE JUST FOUR MONTHS 

23 OLD. THEY WERE SURRENDERED TO OUR CARE CENTER BECAUSE THE 

24 OWNER HAD TOO MANY DOGS. BOTH ARE SWEET, SHY, AND SNUGGLY, AND 

25 THEY ARE DEFINITELY VERY, VERY ATTACHED AT THE HIP. IF 
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1 POSSIBLE, THEY'D LOVE TO BE ADOPTED TOGETHER, THOUGH THEY 

2 DON'T HAVE TO BE. IF YOU'D LIKE TO GIVE THESE BROTHERS THE 

3 LOVE THAT THEY DESERVE, CALL THE AGOURA CARE CENTER AT 818-

4 991-0071. AGAIN, 818-991- 0071 AND THEY TRULY ARE THE 

5 SWEETEST, SWEETEST, SWEETEST DOGS AND I'D ALSO ASK THAT YOU 

6 LOOK UP ABOVE ME TO THE SCREEN FOR A PET FROM PALMDALE. IF 

7 YOU'RE A STAR WARS FAN, THIS IS THE PERFECT DOG FOR YOU. MEET 

8 OBI WAG KENOBI. OKAY, OBI. I WAS NOT A STAR WARS FAN. I KNOW. 

9 HERE ARE TWO HERE ARE 2 YEAR OLD PIT BULL WHO CAME TO THE 

10 PALMDALE CENTER AS A STRAY. MAY THE FORCE BE WITH YOU TO MAKE 

11 HIM PART OF YOUR FOREVER HOME. IF YOU'D LIKE TO ADOPT OBI, 

12 CALL THE PALMDALE CARE CENTER AT 661-575-2888. AGAIN, 661-575-

13 2888 IF YOU WANT TO ADOPT OBI. OH, HOW CUTE. ALL RIGHT. AND 

14 NO, THEY CAME UP TO THE OFFICE, AND THEY TRULY WERE LIKE ON 

15 TOP OF EACH OTHER, THEY WOULDN'T LET GO OF EACH OTHER. SO, 

16 THEY'RE VERY SWEET DOGS, AND JANICE'S, CHIEF OF STAFF IS GOING 

17 TO TAKE BOTH OF THEM, WHICH I THINK IS VERY NICE OF MARK. ALL 

18 RIGHT. WE WILL NOW MOVE ON TO TODAY'S AGENDA. EXECUTIVE 

19 OFFICER, PLEASE CALL THE AGENDA. 

20

21 EXECUTIVE OFFICER: GOOD MORNING, MADAM CHAIR AND MEMBERS OF 

22 THE BOARD. TODAY'S AGENDA WILL BEGIN ON PAGE TWO, SET MATTER. 

23 ON SET MATTER ONE AT THE BOARD MEETING OF FEBRUARY 18, 2025, 

24 THIS ITEM WAS CONTINUED TO MARCH 25, 2025, AS INDICATED ON THE 

25 POSTED AGENDA. ON PAGE THREE, CONSENT CALENDAR, BOARD OF 
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1 SUPERVISORS. ITEMS 2 THROUGH 13. ON ITEM 2, THIS INCLUDES AN 

2 ADDITION AS INDICATED ON THE SUPPLEMENTAL AGENDA. ON ITEM 11, 

3 SUPERVISOR SOLIS REQUEST THAT THIS ITEM BE HELD. ON ITEM 12, 

4 SUPERVISOR MITCHELL REQUESTS THAT THIS ITEM BE HELD. ON ITEM 

5 13, THIS IS A RECOMMENDATION TO ADOPT A RESOLUTION APPROVING 

6 THE REISSUANCE OF MULTI-FAMILY HOUSING MORTGAGE REVENUE NOTES 

7 IN AN AGGREGATE AMOUNT NOT TO EXCEED $36,300,000 TO REFINANCE 

8 A PORTION OF THE COST OF THE ACQUISITION, CONSTRUCTION AND 

9 DEVELOPMENT OF CORAZON DEL VALLE 2, A 90 UNIT PROJECT LOCATED 

10 IN THE CITY OF LOS ANGELES. ON PAGE NINE, ADMINISTRATIVE 

11 MATTERS, ITEMS 14 TO 31. ON ITEM 14, SUPERVISOR MITCHELL 

12 REQUESTS THAT THIS ITEM BE HELD. ON PAGE 20, THIS INCLUDES 

13 MISCELLANEOUS ADDITIONS TO THE AGENDA WHICH WERE POSTED MORE 

14 THAN 72 HOURS IN ADVANCE OF THE MEETING AS INDICATED ON THE 

15 SUPPLEMENTAL AGENDA. ON ITEM 29, A SUPERVISOR BARGER WOULD 

16 LIKE TO REVISE HER MOTION TO ADD SUPERVISOR HORVATH AS A CO-

17 AUTHOR. ON ITEM 29C, SUPERVISOR HORFATH REQUEST THAT THIS ITEM 

18 BE HELD. ON PAGE 21, SEPARATE MATTER. ON ITEM 32, THE DIRECTOR 

19 OF PUBLIC WORKS REQUESTS THAT THIS ITEM BE REFERRED BACK TO 

20 HIS DEPARTMENT. ON PAGE 23, SPECIAL DISTRICT AGENDA. THIS IS, 

21 IS THE AGENDA FOR THE LOS ANGELES COUNTY DEVELOPMENT 

22 AUTHORITY. ITEM 1D. ON PAGE 24, BUDGET MATTER, ITEM 33. ON 

23 ITEM 33, THIS ITEM WILL BE HELD FOR REPORT. THE REQUEST REFER 

24 BACK THROUGH 33 IS BEFORE YOU. THAT COMPLETES THE READING OF 

25 THE AGENDA, MADAM CHAIR. 
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1

2 SUP. KATHRYN BARGER, CHAIR: THANK YOU. MOVED BY SUPERVISOR 

3 HORVATH, SECONDED BY SUPERVISOR HAHN TO APPROVE THESE ITEMS. 

4 THAT WILL BE THE ORDER. EXECUTIVE OFFICER, PLEASE PLAY THE 

5 CODE OF CONDUCT. 

6

7 EXECUTIVE OFFICER [AUDIO RECORDING]: LADIES AND GENTLEMEN, MAY 

8 I PLEASE HAVE YOUR ATTENTION? THE MEETING OF THE LOS ANGELES 

9 COUNTY BOARD OF SUPERVISORS IS ABOUT TO COMMENCE. A CODE OF 

10 CONDUCT WILL NOW BE READ AND WE REQUEST THAT YOU COMPLY WITH 

11 IT TO ENSURE THE EFFICIENT ADMINISTRATION OF THE MEETING. 

12 MEMBERS OF THE PUBLIC, IT IS YOUR RIGHT TO PARTICIPATE IN 

13 TODAY'S BOARD HEARING, AND THE BOARD ENCOURAGES SUCH 

14 PARTICIPATION. HOWEVER, THE RIGHT OF THE PUBLIC TO ADDRESS THE 

15 BOARD MUST BE BALANCED WITH THE NEED TO ENSURE THAT PUBLIC 

16 COMMENT DOES NOT INTERFERE WITH THE ORDERLY COURSE OF THE 

17 BOARD'S BUSINESS. ALL ARE REMINDED TO ABIDE BY THE FOLLOWING 

18 RULES. SPEAKERS MUST CEASE SPEAKING IMMEDIATELY WHEN THEIR 

19 TIME HAS ENDED. PUBLIC COMMENT ON AGENDA ITEMS MUST RELATE TO 

20 THE SUBJECT MATTER OF THAT ITEM. GENERAL PUBLIC COMMENT IS 

21 LIMITED TO SUBJECTS WITHIN THE JURISDICTION OF THE BOARD. 

22 PUBLIC COMMENT DOES NOT INCLUDE THE RIGHT TO ENGAGE IN A 

23 DIALOGUE WITH BOARD MEMBERS OR STAFF. PLEASE REMAIN RESPECTFUL 

24 OF THE FORUM AND REFRAIN FROM UTTERING, WRITING, OR DISPLAYING 

25 PROFANE, PERSONAL, THREATENING, DEROGATORY, DEMEANING, OR 
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1 OTHER ABUSIVE STATEMENTS TOWARDS THE BOARD. ANY MEMBER 

2 THEREOF, STAFF, OR ANY OTHER PERSON. MEMBERS OF THE AUDIENCE 

3 SHOULD BE RESPECTFUL OF THE VIEWS EXPRESSED BY SPEAKERS, 

4 STAFF, AND BOARD MEMBERS, AND MAY NOT CLAP, CHEER, WHISTLE, OR 

5 OTHERWISE DISRUPT THE ORDERLY CONDUCT OF THE MEETING. ANY 

6 PERSON ENGAGING IN CONDUCT THAT DISRUPTS THE MEETING IS 

7 SUBJECT TO BEING REMOVED FROM THE BOARD MEETING. AND FINALLY, 

8 IF YOU WITNESS CONDUCT OR BEHAVIOR BY OTHER MEMBERS OF THE 

9 PUBLIC THAT DISRUPTS YOUR ABILITY TO REMAIN ENGAGED OR 

10 PARTICIPATE IN THIS MEETING, PLEASE NOTIFY THE SERGEANT AT 

11 ARMS OR OTHER COUNTY STAFF. THANK YOU FOR YOUR COOPERATION. 

12

13 SUP. KATHRYN BARGER, CHAIR: TODAY WE WILL BEGIN WITH PUBLIC 

14 COMMENT ON THE ITEMS THAT HAVE NOT BEEN HELD BY THIS BOARD FOR 

15 DISCUSSION. THEN ITEMS 33, 11, AND 14, FOLLOWED BY ITEMS 12 

16 AND 29C AND FINISHING WITH GENERAL PUBLIC COMMENT. BEFORE WE 

17 BEGIN, EXECUTIVE OFFICER, WOULD YOU PLEASE READ IN THE CALL 

18 INFORMATION, THAT'S PROVIDED ON THE AGENDA AND EXPLAIN THE 

19 SPEAKING ROLES. 

20

21 EXECUTIVE OFFICER: FOR MEMBERS OF THE PUBLIC WISHING TO 

22 PARTICIPATE REMOTELY, AS INDICATED ON THE AGENDA, PLEASE CALL 

23 877-226-8163 AND USE PARTICIPANT CODE NUMBER 1336503. MEMBERS 

24 OF THE PUBLIC PARTICIPATING REMOTELY AND IN THE BOARDROOM, YOU 

25 WILL HAVE THE OPPORTUNITY TO ADDRESS THE BOARD THROUGHOUT THE 
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1 MEETING. YOU WILL RECEIVE ONE MINUTE FOR ONE ITEM AND UP TO 

2 TWO MINUTES FOR TWO OR MORE ITEMS NOT HELD BY THE BOARD. YOU 

3 WILL RECEIVE ONE MINUTE TO ADDRESS THE BOARD ON ITEMS HELD BY 

4 SUPERVISORS AND ONE MINUTE TO ADDRESS THE BOARD ON GENERAL 

5 PUBLIC COMMENT FOR A TOTAL OF SIX MINUTES FOR THIS MEETING. 

6 PLEASE STATE YOUR NAME AND CLEARLY INDICATE THE AGENDA ITEM 

7 NUMBERS YOU WILL BE ADDRESSING. PLEASE NOTE, ONCE YOUR TIME 

8 HAS EXPIRED, WE WILL IMMEDIATELY MOVE TO THE NEXT SPEAKER. 

9 PLEASE MONITOR YOUR TIME AND THE ITEMS YOU ARE SIGNING UP FOR, 

10 AS YOUR NAME WILL NOT BE CALLED ONCE YOUR TIME HAS ELAPSED. 

11 FOR MEMBERS OF THE PUBLIC JOINING US REMOTELY, WHEN THE BOARD 

12 MOVES TO THE ITEM YOU WISH TO ADDRESS, PROMPTLY PRESS ONE THEN 

13 ZERO, TO BE MOVED FROM THE LISTENING QUEUE TO THE SPEAKING 

14 QUEUE. REMEMBER TO TURN DOWN THE VOLUME ON YOUR DEVICE AS SOON 

15 AS THE MODERATOR CALLS ON YOU, OR THERE WILL BE AN ECHO. YOU 

16 WILL NEED TO PRESS ONE THEN ZERO FOR EACH ITEM YOU WOULD LIKE 

17 TO SPEAK ON. TO ENSURE WE HEAR FROM BOTH IN-PERSON AND 

18 TELEPHONIC SPEAKERS, WE WILL ALTERNATE BETWEEN THE TWO 

19 SPEAKING QUEUES. MEMBERS OF THE PUBLIC WHO ARE IN ATTENDANCE, 

20 WHEN YOU HEAR OR SEE YOUR NAME DISPLAYED ON THE SCREEN, PLEASE 

21 COME DOWN TO THE FRONT OF THE BOARDROOM AND STAFF WILL ASSIST 

22 YOU. PLEASE DO NOT APPROACH THE PODIUM UNTIL DIRECTED TO DO 

23 SO. 

24

25 SUP. KATHRYN BARGER, CHAIR: WE WILL NOW HEAR FROM MEMBERS OF 
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1 THE PUBLIC WISHING TO ADDRESS THE BOARD ON ALL ITEMS NOT HELD 

2 FOR DISCUSSION BY THE SUPERVISORS. FOR MEMBERS OF THE PUBLIC 

3 ON THE TELEPHONE, PLEASE PRESS ONE THEN ZERO. NOW TO COMMENT 

4 ON THESE ITEMS. YOU MUST INDICATE THE AGENDA ITEM NUMBERS THAT 

5 YOU WISH TO ADDRESS IN ORDER FOR US TO ALLOCATE THE 

6 APPROPRIATE AMOUNT OF TIME. EXECUTIVE OFFICER, PLEASE CALL 

7 THOSE MEMBERS OF THE PUBLIC WHO HAVE SIGNED UP TO SPEAK ON 

8 THESE ITEMS. 

9

10 EXECUTIVE OFFICER: WE WILL NOW CALL IN PERSON SPEAKERS AND 

11 WHILE THEY ARE COMING FORWARD, WE WILL TAKE TELEPHONIC 

12 SPEAKERS. THIS WILL BE PUBLIC COMMENT ON THE FOLLOWING ITEMS 

13 NOT HELD BY THE BOARD FOR DISCUSSION. ITEMS 2 THROUGH 1013, 15 

14 THROUGH 29B, AND 31. WILL KAREN OROZCO, SILVIA ROSALES, 

15 CRYSTAL FISHER, AND D.R. CHAVEZ, PLEASE COME FORWARD AND STAFF 

16 WILL ASSIST YOU. MODERATOR, MAY WE HAVE THE FIRST REMOTE 

17 SPEAKER, PLEASE. MODERATER, CAN WE HAVE? 

18

19 MODERATOR: OUR FIRST PARTICIPANT IS ERIC PREVIN. YOUR LINE IS 

20 OPEN. IF YOU ARE MUTED, PLEASE UNMUTE AND SPEAK DIRECTLY INTO 

21 YOUR PHONE. YOU MAY BEGIN. 

22

23 SPEAKER: THANK YOU. I JUST WANT TO EMPHASIZE THAT ITEM 33, IS 

24 THAT BEING HELD BECAUSE THAT, THAT HAS LIKE THREE SEPARATE 

25 ITEMS IN IT. IT'S NOT JUST ONE ITEM. IT'S. YOU KNOW, IT'S 
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1 ACTUALLY GOT MORE. IT'S GOT SEVEN, I THINK, IT'S GOT THE CEOS, 

2 CHILDREN AND FAMILY SERVICES, PUBLIC SCHOOL SERVICES, MENTAL 

3 HEALTH. THESE ARE HUGE. TREASURER AND TAX COLLECTOR DOING A 

4 GREAT JOB. AUDITOR CONTROLLER. AND THEN THERE'S A LITTLE 

5 BUTTON AT THE VERY BOTTOM FOR PUBLIC COMMENT, BUT THIS IS ONE 

6 MINUTE FOR ALL OF THOSE ITEMS, AND YOU'RE, I'M PRETTY SURE YOU 

7 WON'T LET ME SPEAK ON IT BECAUSE IT'S YOU CALLED IT SPECIAL. 

8 SO, THIS IS JUST A TRAVESTY OF A MOCKERY OF TWO SHAMS. WE HAVE 

9 TO DO A BETTER JOB. THIS IS A VERY PACKED, EVEN THOUGH IT'S 

10 NOT 100 ITEMS LIKE IN THE-- 

11

12 SUP. KATHRYN BARGER, CHAIR: MR. PREVIN, ARE YOU HOLDING ANY OF 

13 YOU? DO YOU WANT TO DISCUSS ANY OF THE ITEMS THAT ARE NOT HELD 

14 33 IS GOING TO BE DISCUSSED. SO, WHAT ITEMS WOULD YOU LIKE? 

15

16 SPEAKER: I WANT TO TALK ABOUT PRICE GOUGING. I THINK PRICE 

17 GOUGING IS SUPER IMPORTANT AND YOU KNOW, I DON'T KNOW EXACTLY 

18 HOW MR. HOFFMAN AND OTHERS, HORVATH ARE GOING TO LINK ARMS 

19 UNITED, EVEN THOUGH HE'S THE GUY. 

20

21 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

22

23 MODERATOR: SHERIFF PETERS, YOUR LINE IS OPEN. YOU MAY BEGIN. 

24

25 SPEAKER: GOOD MORNING, EVERYONE. I WAS ACTUALLY CALLING TO 
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1 TALK ABOUT ITEM NUMBER 12. I THINK THAT'S GOING TO BE 

2 DISCUSSED LATER. IS THAT CORRECT? 

3

4 DAWYN HARRISON: YES, ITEM 12 IS HELD. 

5

6 SPEAKER: OKAY, THANK YOU. 

7

8 EXECUTIVE OFFICER: CAN WE TAKE THE NEXT SPEAKER, PLEASE? 

9

10 MODERATOR: MADAM CHAIR, THERE ARE NO OTHER REMOTE SPEAKERS IN 

11 THE QUEUE TO ADDRESS THE BOARD. 

12

13 EXECUTIVE OFFICER: THANK YOU. WE WILL NOW GO TO IN-PERSON 

14 SPEAKERS. PLEASE BEGIN. 

15

16 SPEAKER: GOOD MORNING. MY NAME IS KAREN OROZCO. I'M A 27-YEAR-

17 OLD RESIDENT FROM PICO RIVERA. ON NOVEMBER 14, 2021, MY 

18 BROTHER JUAN ANTONIO OROZCO, WHO WAS 22, WAS FATALLY SHOT 

19 ALONG WITH 19-YEAR-OLD JAVIER MENCHACA WHILE THEY WERE SEATED 

20 IN THEIR VEHICLE ATTENDING A STREET TAKEOVER EVENT AT THE 

21 INTERSECTION OF PINE AND BULLIS ROAD IN THE CITY OF COMPTON, 

22 CALIFORNIA. I COME HERE TO ASK FOR THE CITY'S HELP TO INCREASE 

23 THE REWARD TO HELP FIND ANY INFORMATION LEADING TO THE PERSON 

24 OR PERSONS RESPONSIBLE FOR THE MURDER OF MY BROTHER JUAN AND 

25 JAVIER, AND TO BRING AWARENESS FOR THESE TAKEOVER EVENTS THAT 
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1 ARE DANGEROUS AND COULD END UP WITH NEGATIVE CONSEQUENCES. IT 

2 HAS BEEN THREE YEARS SINCE THEY ARE NO LONGER WITH US AND OUR 

3 FAMILY JUST WANTS JUSTICE AND A PEACE OF MIND. UNFORTUNATELY, 

4 THESE CASES HAPPEN OFTEN, BUT IN OUR FAMILY'S CASE IT WAS VERY 

5 SUDDEN AND DEVASTATING LOSING HIM AT SUCH A YOUNG AGE WITH THE 

6 FUTURE OF HEAD OF HIMSELF. HE HAD NO BACKGROUND AFFILIATED 

7 WITH ANY GANGS OR HAD ANY ISSUES WITH ANYONE, WHICH IS WHY HIS 

8 DEATH WAS VERY SHOCKING TO US IN OUR COMMUNITY. HE WAS ALWAYS 

9 THE FIRST PERSON --

10

11 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER. 

12

13 SPEAKER: [SIGNING ASL] 

14

15 EXECUTIVE OFFICER: PLEASE BEGIN. 

16

17 SUP. KATHRYN BARGER, CHAIR: SHE'S SIGNING. NO. 

18

19 EXECUTIVE OFFICER: MADAM CHAIR, WE'LL HAVE SOMEONE COME OVER 

20 THERE AND ASSIST HER, SHOULD WE MAYBE MOVE ON? 

21

22 SUP. KATHRYN BARGER, CHAIR: CAN YOU HOLD OFF, WE'LL GET AN 

23 INTERPRETER TO. 

24

25 SPEAKER: [SIGNING ASL] 
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1

2 SUP. KATHRYN BARGER, CHAIR: ALL RIGHT. 

3

4 EXECUTIVE OFFICER: THANK YOU, NEXT SPEAKER. 

5

6 SPEAKER: [SPEAKING IN SPANISH]

7

8 INTERPRETER: MY NAME IS SILVIA ROSALES AND I AM HERE TO ASK TO 

9 SEE IF YOU CAN PROVIDE A REWARD SO WE CAN FIND THAT PERSON 

10 THAT DID THAT TO MY SON, JUAN OROZCO. WHAT HAPPENED TO HIM IN 

11 COMPTON WAS INJUSTICE, AND I WOULD LIKE JUSTICE FOR MY SON. HE 

12 WAS A WORKING YOUNG MAN AND HE DID NOT DESERVE THAT. THEY JUST 

13 TOOK HIS LIFE AWAY FROM HIM. NO MOTHER DESERVES TO GO THROUGH 

14 THIS PAIN. I CAN'T EVEN EXPLAIN TO YOU WHERE IT HURTS EVERY 

15 SINGLE DAY. BUT I AM HERE IN FRONT OF YOU TO ASK THAT YOU 

16 PLEASE GRANT THAT REWARD SO THAT WE CAN FIND THAT PERSON, THAT 

17 INDIVIDUAL AT FAULT, SO OTHERS CAN SPEAK AND WE CAN FIND THE 

18 PERSON THAT DID THIS TO MY SON. THANK YOU. 

19

20 EXECUTIVE OFFICER: THANK YOU. MADAM CHAIR, THERE ARE NO OTHER 

21 IN-PERSON SPEAKERS TO ADDRESS THE BOARD. 

22

23 SUP. KATHRYN BARGER, CHAIR: I THINK WE HAVE-- 

24

25 EXECUTIVE OFFICER: I'M SORRY, THERE'S ONE MORE. 
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1

2 SUP. KATHRYN BARGER, CHAIR: DID YOU SIGN UP TO SPEAK. CAN YOU 

3 GIVE YOUR NAME, IS IT? 

4

5 SPEAKER: OH, I'M SORRY, CRYSTAL FISHER. 

6

7 SUP. KATHRYN BARGER, CHAIR: OKAY. 

8

9 SPEAKER: GOOD MORNING MEMBERS OF THE BOARD. IMAGINE WORKING 

10 FOR AN ENTITY THAT EMPLOYS OVER 100,000 PEOPLE, BUT THEY FAIL 

11 TO PROTECT PEOPLE THAT LOOK LIKE ME. MY NAME IS CRYSTAL 

12 FISHER. I'VE BEEN A COUNTY EMPLOYEE FOR OVER EIGHT YEARS, AND 

13 I'M HERE TO TALK TODAY TO ADDRESS THE SYSTEMATIC ISSUES WITHIN 

14 OUR COUNTY POLICIES, PARTICULARLY AROUND EDIA. DESPITE THE 

15 POLICIES BEING PUT IN PLACE, I'VE EXPERIENCED DISCRIMINATION, 

16 BULLYING, AND RETALIATION. I FILED A CPOE COMPLAINT, BUT 

17 INSTEAD OF RECEIVING SUPPORT, MY SITUATION WORSENED. THIS 

18 HIGHLIGHTS A NEED FOR A SYSTEM THAT WORKS, ONE THAT DOESN'T 

19 TAKE TOO LONG TO ADDRESS COMPLAINTS AND IS EFFECTIVE IN 

20 RESOLVING ISSUES OF DISCRIMINATION AND RETALIATION. I AM 

21 SPEAKING TODAY NOT JUST FOR MYSELF BUT FOR PEOPLE WHO ARE 

22 HESITANT TO COME FORWARD. I ASKED THE BOARD THAT THAT THEY 

23 ENSURE THAT THE SYSTEM DESIGNED TO PROTECT EMPLOYEES ARE 

24 ACCOUNTABLE, THAT THE COMPLAINTS ARE HANDLED IN A TIMELY 

25 MANNER, AND THAT ALL EMPLOYEES ARE TREATED WITH FAIRNESS AND 
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1 DIGNITY. THANK YOU FOR YOUR TIME. 

2

3 SUP. KATHRYN BARGER, CHAIR: THANK YOU. ARE THERE ANY OTHER 

4 SPEAKERS? 

5

6 EXECUTIVE OFFICER: THERE ARE NO MORE SPEAKERS. 

7

8 SUP. KATHRYN BARGER, CHAIR: I THINK THAT'S IT. 

9

10 EXECUTIVE OFFICER: WE WILL. WE'LL HAVE SOMEONE REACH OUT TO 

11 HER. SHE'S SITTING OVER THERE. 

12

13 SUP. KATHRYN BARGER, CHAIR: SO THAT CONCLUDES OUR TIME FOR 

14 PUBLIC COMMENT ON THESE ITEMS. EXECUTIVE OFFICER, PLEASE 

15 INDICATE THE AGENDA ITEM NUMBERS OF WHICH WE WILL BE VOTING. 

16

17 EXECUTIVE OFFICER: THE FOLLOWING ITEMS ARE BEFORE YOU 2 

18 THROUGH 10, 13, 15 THROUGH 28, 29A AS REVISED, 29B, 1D. THESE 

19 ITEMS ARE BEFORE YOU. 

20

21 SUP. KATHRYN BARGER, CHAIR: MOVED BY SUPERVISOR SOLIS, 

22 SECONDED BY SUPERVISOR HAHN TO APPROVE THESE ITEMS WITH THE 

23 EXCEPTIONS NOTED BY THE EXECUTIVE OFFICER. EXECUTIVE OFFICER, 

24 PLEASE CALL THE ROLL. 

25
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1 EXECUTIVE OFFICER: SUPERVISOR SOLIS? 

2

3 SUP. HILDA SOLIS: AYE. 

4

5 EXECUTIVE OFFICER: SUPERVISOR SOLIS, AYE. SUPERVISOR MITCHELL? 

6 OH, I'LL COME BACK TO THAT. SUPERVISOR HORVATH?

7

8 SUP. LINDSEY HORVATH: AYE. 

9

10 EXECUTIVE OFFICER: SUPERVISOR HORVATH, AYE. SUPERVISOR HAHN? 

11

12 SUP. JANICE HAHN: AYE. 

13

14 EXECUTIVE OFFICER: SUPERVISOR HAHN, AYE. SUPERVISOR BARGER. 

15

16 SUP. KATHRYN BARGER, CHAIR: AYE. 

17

18 EXECUTIVE OFFICER: SUPERVISOR BARGER, AYE. MOTION CARRIES 4-0. 

19

20 SUP. KATHRYN BARGER, CHAIR: ALL RIGHT, WE WILL BEGIN WITH ITEM 

21 33 FISCAL YEAR 2025, 26 DEPARTMENTAL BUDGET PRESENTATIONS FOR 

22 MEMBERS OF THE PUBLIC. ON THE TELEPHONE, PLEASE PRESS ONE THEN 

23 ZERO TO COMMENT ON THIS ITEM. WE WILL NOW HEAR FROM OUR CHIEF 

24 EXECUTIVE OFFICER FESIA DAVENPORT. 

25
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1 FESIA DAVENPORT: GOOD MORNING, MADAM CHAIR AND GOOD MORNING 

2 SUPERVISORS. THIS IS THE LAST TIME YOU WILL HEAR ME SAY THIS 

3 DURING THESE BUDGET PRESENTATIONS THE DEPARTMENTAL BUDGET 

4 PRESENTATIONS THAT YOU'LL HEAR TODAY WERE, PREPARED AND OFTEN 

5 SUBMITTED BEFORE THE FIRES, AND SO TO THE EXTENT THAT THESE 

6 DEPARTMENTS HAVE SERVICE DELIVERY AREAS IN THE THAT WERE 

7 IMPACTED BY THE FIRES, THEY MAY NOT HAVE REQUESTS THAT ARE 

8 SPECIFIC TO THE FIRES, BUT THEY WILL SHARE ANY UNMET NEEDS 

9 THAT THEY HAVE,. IN TERMS OF TRYING TO RESPOND TO THE FIRE AND 

10 MAINTAIN OPERATIONS. THANK YOU. 

11

12 SUP. KATHRYN BARGER, CHAIR: WE WILL BEGIN OUR FIRST 

13 PRESENTATION WITH THE DIRECTOR OF CHILDREN AND FAMILY 

14 SERVICES, BRANDON NICHOLS, DIRECTOR OF THE DEPARTMENT OF 

15 CHILDREN AND FAMILY SERVICES. WELCOME. 

16

17 BRANDON T. NICHOLS: GOOD MORNING, CHAIR, MEMBERS OF THE BOARD. 

18 BRANDON NICHOLS, YOU'RE DIRECTOR OF THE DEPARTMENT OF CHILD 

19 AND FAMILY SERVICES. 

20

21 SUP. KATHRYN BARGER, CHAIR: HOLD THE MIC TO YOU A LITTLE MORE. 

22 THERE YOU GO. 

23

24 BRANDON T. NICHOLS: HOW ABOUT NOW? BETTER? LET ME, LET ME LEAN 

25 IN. I'VE BEEN YOUR DIRECTOR FOR TWO YEARS, NINE MONTHS NOW. 
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1 IT'S BEEN A PRIVILEGE. I WILL SAY THIS IS ONE OF THE HARDEST 

2 JOBS I'VE HAD IN THE COUNTY. I'M CERTAINLY THE HARDEST JOB 

3 I'VE HAD IN THE COUNTY, AND I'VE HELD SEVERAL DIFFERENT 

4 POSITIONS. I'VE BEEN IN FOUR OR FIVE DIFFERENT DEPARTMENTS. I 

5 WANT TO TALK A LITTLE BIT ABOUT THE MISSION OF THE DEPARTMENT. 

6 IT'S ON THE SLIDE, AND I'M GOING TO SUMMARIZE IT FOR YOU 

7 QUICKLY. OUR MISSION IS TO KEEP KIDS SAFELY WITH THEIR 

8 FAMILIES OR TO GET KIDS BACK HOME TO THEIR FAMILIES AS SAFELY 

9 AS POSSIBLE. AND IF FOR SOME REASON THE FAMILY CAN'T KEEP A 

10 KIDS SAFE, WE BUILD NEW FAMILIES FOR THOSE KIDS. I AM VERY 

11 PROUD OF THE PROGRESS WE ARE MAKING, KEEPING KIDS SAFELY WITH 

12 THEIR FAMILIES, AND I WANT YOU ALL TO BE PROUD OF THAT TOO. 

13 YOU SHOULD BE PROUD OF THE WORK OF YOUR DEPARTMENT. IT'S NOT 

14 ME, IT'S THE FOLKS IN THE DEPARTMENT. BUT SINCE I'VE BEEN 

15 THERE, THE NUMBER OF KIDS IN THE SYSTEM, THE NUMBER OF KIDS 

16 NOT LIVING WITH THEIR FAMILIES, IS DOWN 32%. 32% MORE CHILDREN 

17 ARE LIVING TODAY SAFELY WITH THEIR FAMILIES. THAT IS THOUSANDS 

18 OF CHILDREN. THERE ARE 6,152 CHILDREN SPECIFICALLY. THAT ARE 

19 LIVING SAFELY AT HOME WITH THEIR FAMILIES TODAY THAN WHEN I 

20 STARTED. THAT IS GREAT WORK AND IT'S ALL BECAUSE OF THE 

21 PREVENTION WORK THAT THE COUNTY IS DOING, AND OUR FOCUS ON 

22 RACIAL DISPROPORTIONALITY. BUT YOU SHOULD TAKE A MOMENT AND I 

23 THINK BE PROUD OF THE GOOD WORK THE COUNTY IS DOING, THE GOOD 

24 WORK THAT THE DEPARTMENT IS DOING BEFORE I GO INTO THE BUDGET 

25 AND THE BUDGET REFLECTS THOSE PRIORITIES. I'M GOING TO RUN 
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1 THROUGH OUR ASKS HERE ARE OUR CHANGES HERE JUST REAL QUICKLY. 

2 FIRSTLY, WE HAVE CHANGES IN OUR PLACEMENT PAYMENTS. THIS IS 

3 LARGELY COLAS, SO WE'RE INCREASING THE PAYMENTS THAT WE PAY TO 

4 PEOPLE. IT GOES UP ABOUT 6.5% THIS YEAR, AND THAT'S WHAT 

5 YOU'RE SEEING IS THE BIG CHANGE HERE. WE ARE LARGELY A REVENUE 

6 DRIVEN DEPARTMENT, SO YOU'RE LOOKING AT A TOTAL OF A 

7 $50,000,000 CHANGE, BUT OF THAT ONLY $21,000,000 IS NET 

8 COUNTING COST. $28,000,000 IS OFFSET BY OUTSIDE REVENUE. NEXT 

9 ITEM IS ANTELOPE VALLEY BONUSES, SO WE HAD A HARD TIME 

10 RECRUITING AND RETAINING STAFF UP IN THE ANTELOPE VALLEY, AND 

11 WE HAD SOME VERY HIGH CASELOADS AND WE HAD SOME POOR OUTCOMES 

12 IN THE ANTELOPE VALLEY. CHAIR BARGER AND YOUR BOARD. RALLIED 

13 TOGETHER, LOCKED ARMS WITH OUR DEPARTMENT TO TRY TO MAKE 

14 IMPROVEMENTS IN THE STAFFING UP THERE. ONE OF THEM WAS THE 

15 ANTELOPE VALLEY BONUS, AND WE HAVE SEEN GREAT RESULTS AND 

16 IMPROVEMENTS AS A RESULT OF THAT BONUS, AND WE WANT TO 

17 CONTINUE IT. JUST SO YOU KNOW, RIGHT NOW, LANCASTER HAS THIS, 

18 THEY'RE THE SIXTH HIGHEST ATTRITION IN OUR DEPARTMENT OUT OF 

19 18. SO, THEY'VE COME DOWN TO THEIR, LIKE THE BOTTOM SIX OUT OF 

20 18 OFFICES. PALMDALE'S THE BOTTOM THREE, THIRD HIGHEST OFFICE 

21 IN TERMS OF TRADITION. OUT OF 18, IT'S AN INCREDIBLE CHANGE. 

22 PEOPLE ARE GOING UP THERE AND THEY'RE STAYING THERE, AND I 

23 HAVE TO ATTRIBUTE SOME OF THAT TO THE BONUS THAT WE PAY, AND 

24 WE WANT TO CONTINUE THAT. NOTABLY THOUGH, OUR TWO HIGHEST 

25 OFFICES RIGHT NOW ARE IN SPA 6. WATER RIDGE IS THE 23RD 
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1 HIGHEST ATTRITION. THAT'S THE TOP OF OUR PYRAMID. WE HAVE A 

2 HARD TIME KEEPING STAFF IN WATER RIDGE, AND VERMONT CORRIDOR 

3 IS NEAR THE TOP. VERMONT CORNER IS NINETEENTH HIGHEST. AND I 

4 WANT TO REPEAT SOME OF WHAT WE'VE LEARNED IN THE ANTELOPE 

5 VALLEY, AND I'M NOT TALKING SPECIFICALLY BONUSES, BUT 

6 INTENTIONAL FOCUS AND LEADERSHIP, IN SPA 6 BECAUSE WE'RE 

7 SEEING MANY OF THE SAME CHALLENGES IN SPA 6 THAT WE SAW IN SA 

8 1. NEXT SLIDE, SERVICES. SO, NO, I'M SORRY, I SAID NEXT SLIDE. 

9 I MEANT NEXT PAGE. GO BACK TO THE PREVIOUS SLIDE. IT'S MY OWN 

10 PAGE. NEXT ON THE LINE IS PROGRAM SERVICES. THIS IS REALLY US 

11 ACCEPTING FUNDING FROM OUTSIDE SOURCES TO IMPLEMENT PROGRAMS. 

12 THE FIRST ONE IS A COLLEGE PERSISTENCE PROGRAM THAT JCOD IS 

13 FUNDING. I HAVE TO THANK SONGHAI AND THE WORK THAT JCOD'S 

14 DOING TO HELP KEEP OUR KIDS IN COLLEGE AND WELL AND IN HOUSING 

15 WHILE. IN COLLEGE AND SECONDLY, AS A CRISIS CONTINUUM PILOT. 

16 IT'S $10,000,00 FROM THE STATE OF CALIFORNIA TO US IN THE 

17 DEPARTMENT OF MENTAL HEALTH TO BETTER SERVE KIDS WITH HIGH 

18 LEVELS OF BEHAVIORAL HEALTH NEEDS. SO, THIS IS REVENUE COMING 

19 INTO THE DEPARTMENT FROM OTHER SOURCES. THERE'S NO COUNTY 

20 COST, IT SUPPORTS. WE'RE BUYING A BUNCH OF COMPUTERS. WE ARE A 

21 LITTLE BEHIND THE TIMES IN TERMS OF OUR TECHNOLOGY. WE NEED TO 

22 REFRESH AND UPDATE AND WE'RE ALSO ADDING I.T. ITEMS TO HELP US 

23 BE MORE MODERN IN TERMS OF OUR TECHNOLOGICAL SAVVY. AGAIN, NO 

24 NET COUNTING COST THERE. YOUTH TRANSPORTATION, WE HAVE AN 

25 OBLIGATION TO KEEP KIDS IN THE SCHOOL WHERE WE FIND THEM, EVEN 
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1 IF WE HAVE TO PLACE THEM SOMEWHERE ELSE. IF A KID IS DETAINED 

2 IN TORRANCE BUT NOW LIVES IN HAWTHORNE, THEY MAY WANT TO 

3 CONTINUE TO GO TO SCHOOL IN TORRANCE. IT'S WHERE THEIR FRIENDS 

4 ARE, IT'S THEIR COMMUNITY. WE WANT TO KEEP THEM CONNECTED TO 

5 THEIR COMMUNITY. WE PAY AN AGENCY, IT'S LIKE UBER, BUT IT'S 

6 SPECIFICALLY FOR KIDS TO DRIVE THEM AROUND. THIS IS FUNDED IN 

7 PART BY THE SCHOOL DISTRICTS. IT'S A SHARED OBLIGATION. SO, 

8 THIS IS REVENUE THAT THEY GIVE US, AND THEN WE USE STATE TAX 

9 DOLLARS FOR THE REMAINDER. NEXT THING IS PREVENTION SERVICES. 

10 THIS IS I MEAN, AFTER SAFETY, MY NUMBER ONE, MY NUMBER TWO 

11 PRIORITY, RIGHT, KEEPING KIDS SAFE BUT KEEPING THEM HOME WITH 

12 THEIR FAMILIES. THIS IS ABOUT KEEPING THEM HOME WITH THEIR 

13 FAMILIES. WE HAVE GROWN OUR PREVENTION WORK. LIKE I SAID, 

14 WE'VE SEEN THE FRUITS OF THOSE INVESTMENTS, BUT I NEED TWO 

15 PEOPLE TO KEEP DOING IT. IT IS, IT'S GETTING BIGGER AND 

16 BIGGER. WE HAVE ANTICIPATED. REVENUE COMING FROM THE FEDERAL 

17 GOVERNMENT IN THE NEXT TWO YEARS, AND I NEED SOMEONE TO HELP 

18 MANAGE AND FOCUS THAT MONEY IN AN IMPACTFUL WAY. SO THAT IS 

19 THIS LINE ITEM. NEXT IS PROGRAM AND ADMIN STAFF. A LOT OF THIS 

20 IS KIND OF UNAVOIDABLE COSTS, THINGS LIKE TENANT IMPROVEMENTS, 

21 COST OF LIVING ADJUSTMENTS, I'M COMBINING THESE TWO LINES 

22 PROGRAM AND ADMIN SUPPORT SERVICES. IT'S JUST THE COST OF 

23 DOING BUSINESS. IT IS MORE EXPENSIVE TO DO BUSINESS, AND THESE 

24 LINE ITEMS REFLECT IT, BUT THERE'S ONE THING I WANT TO PULL 

25 OUT, AND THAT IS, A REQUEST FOR STAFFING FOR OUR HUMAN 
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1 RESOURCES DIVISION. I'M ASKING FOR 79 POSITIONS FOR HUMAN 

2 RESOURCES, AND I WANT TO EXPLAIN THAT A LITTLE BIT. WE HAVE 

3 GROWN THE SOCIAL WORK SIDE OF OUR HOUSE, SORT OF THE TIP OF 

4 THE SPEAR, ENORMOUSLY WITH THE BOARD'S SUPPORT OVER THE LAST 

5 TEN YEARS OR SO. IN FACT, THE EFFORT WAS STARTED BY A YOUNGER 

6 FESIA A. DAVENPORT, AND I HAVE TO PUBLICLY THANK HER FOR, YOU 

7 KNOW, BRINGING ON HUNDREDS AND HUNDREDS OF SOCIAL WORKERS AND 

8 LIKE I SAID, WE'VE SEEN THE RESULTS THAT LOWERED CASELOADS 

9 HAVE GOTTEN US. FAMILIES ARE MORE INTACT AND CHILDREN ARE 

10 SAFER, BUT WE DIDN'T GROW THE ADMINISTRATIVE SIDE OF OUR HOUSE 

11 TO SUPPORT THAT LARGER WORKFORCE. SO, WE HAVE FOLKS WAITING 

12 FOR ERGONOMIC EQUIPMENT. I HAVE TROUBLE BRINGING PEOPLE ON 

13 THROUGH THE FRONT DOOR. WE HAVE A LARGE VACANCY RATE. 

14 TIMEKEEPING CAN BE CONFUSING BECAUSE THE STRUCTURE NECESSARY 

15 TO SUPPORT THAT LARGER WORKFORCE WAS NEVER PUT IN PLACE. WE 

16 ESTIMATE THAT IT WILL BE ABOUT 79 ITEMS, BUT I HAVE ASKED THE 

17 DEPARTMENT OF HUMAN RESOURCES TO SEND IN A STRIKE TEAM AND DO 

18 AN EVALUATION OF OUR CURRENT STRUCTURE TO GIVE ME. AN IDEA OF 

19 WHAT IT LOOKS LIKE IN OTHER COUNTY DEPARTMENTS. HOW MANY FOLKS 

20 DOES DPSS HAVE IN THEIR HR FOR THEIR WORKFORCE? HOW MANY FOLKS 

21 DOES, YOU KNOW, ISD HAVE IN THEIR HR SECTION FOR THEIR 

22 WORKFORCE SO THAT I CAN NORM MYSELF TO THE LARGER COUNTY 

23 FAMILY, BUT I STRONGLY BELIEVE THAT WE ARE UNDER-RESOURCED IN 

24 TERMS OF OUR HR AND IT'S CAUSING LITIGATION, AND IT'S 

25 HAMPERING MY ABILITY TO HIRE STAFF FOR THE VACANT ITEMS THAT I 



 MARCH 4, 2025

27

1 HAVE. NEXT SLIDE, THIS IS OUR UNMET NEEDS. YOU KNOW, IT'S HARD 

2 TO IDENTIFY IN A SLIDE ALL THE UNMET NEEDS OF THE DEPARTMENT, 

3 BUT THESE ARE TWO THINGS THAT I WANTED TO HIGHLIGHT AND TALK 

4 TO YOU ABOUT. FIRST LINE ITEM AND WE'RE CALLING THIS A 

5 CATEGORY ONE OR A CRITICAL UNMET NEED AND THAT IS SERVICES FOR 

6 LGBTQ FAMILIES AND KIDS. WE'RE ASKING FOR $1,600,000. WHAT 

7 THIS WILL MOSTLY BE IS IMPLEMENTING GENDER AFFIRMING CLOSETS. 

8 THERE WAS A BOARD MOTION AND WE HAD PHILANTHROPIC SUPPORT TO 

9 ESTABLISH THOSE CLOSETS. THAT PHILANTHROPIC SUPPORT WILL RUN 

10 OUT AND WE WANT TO CONTINUE THEM. THE DEPARTMENT WANTS TO 

11 CONTINUE. TO PAY TO HAVE THOSE RESOURCES IN THE COMMUNITY 

12 WHERE KIDS CAN GO AND GET CLOTHES THAT REFLECT THEIR TRUE 

13 SELVES THAT FIT THEM PROPERLY AND WHERE THERE'S, YOU KNOW, 

14 SUPPORTIVE MATERIALS EASILY ACCESSIBLE TO THEM IN AN AFFIRMING 

15 AND SUPPORTIVE WAY, AND THEY DON'T HAVE TO JUST GO AROUND 

16 ASKING QUIETLY, YOU KNOW, IN A, IN A DARK CORNER. IT IS 

17 $170,000 TO REDO A SCAN STUDY ABOUT TEN YEARS AGO WE HIRED AN 

18 OUTSIDE UNIVERSITY TO COME IN AND LOOK AT THE EXPERIENCE OF 

19 LGBTQ YOUTH IN OUR SYSTEM. THEY MADE SOME RECOMMENDATIONS AND 

20 WE'VE NOW GOT TEN YEARS OF EXPERIENCE AND WE KNOW A LOT MORE 

21 ABOUT WHAT'S GOING ON. WE THINK IT'S TIME TO REVISIT THAT 

22 STUDY. IT IS GOING TO BE A JOINT ENDEAVOR, BUT WE INTEND TO 

23 PUT UP $170,000 FOR THAT. RIGHT NOW, WE HAVEN'T IDENTIFIED 

24 THAT FUNDING SOURCE, AND THAT'S WHY IT'S UP HERE IN OUR UNMET 

25 NEEDS. AND THE LAST THING IS WE WANT TO BRING IN SOME 
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1 ADDITIONAL OUTSIDE CONSULTANTS AND EXPERTISE TO HELP US BETTER 

2 UNDERSTAND THE EXPERIENCE OF OUR LGBTQ YOUTH AND FAMILIES. 

3 IT'S A ROAD THAT WE HAVE STARTED DOWN, BUT THERE'S A LOT OF 

4 ROAD AHEAD OF US, AND WE NEED FOLKS TO HELP GUIDE US IN THOSE 

5 CONVERSATIONS AND DEVELOP OUR PLANS. SO, CONSULTANTS AND 

6 PROGRAMMING ARE THE REMAINDER OF THE ASK THERE. THE NEXT 

7 SECTION IS ADMIN SUPPORT STAFF. LIKE I SAID, WE GREW THE TIP 

8 OF THE SPEAR AND WE DIDN'T NECESSARILY FOCUS ON THE FOLKS 

9 BEHIND THE TIP AND SO WE'VE IDENTIFIED A NUMBER OF OTHER 

10 ADMINISTRATIVE SORT OF BACK-OFFICE NEEDS THAT WE THINK ARE 

11 NEEDED. THESE ARE THINGS LIKE CONTRACTING PEOPLE, ADDITIONAL 

12 STAFF FOR OUR OFFICE OF EQUITY, RESOURCE FAMILY ASSESSMENT 

13 FOLKS, THESE ARE THE PEOPLE THAT GO OUT AND WORK TO APPROVE 

14 FOSTER PARENTS. WE NEED MORE OF THOSE WORKER BEES BEHIND THE 

15 SOCIAL WORKERS RIGHT NOW, I MEAN, IN THE CURRENT CLIMATE, AND 

16 I, YOU KNOW, DON'T WANT TO BRING UP A LIKE A SAD OCCURRENCES 

17 FOR ALL OF US, AND I THINK YOU'RE ALL KIND OF STRUGGLING WITH 

18 IT A LITTLE BIT. WE PROBABLY NEED 45 MORE PEOPLE, AND I DON'T 

19 KNOW WHERE WE'RE GOING TO PAY FOR THEM. SO I'M PUTTING THEM UP 

20 HERE AS AN UNMET NEED JUST TO AT LEAST BOOKMARK IT, BUT ALSO 

21 TO OFFER YOU ALL A LOOK INTO WHAT, YOU KNOW, A CONVERSATION 

22 THAT I THINK I'D LIKE TO HAVE OVER THE NEXT YEAR IS HOW DO WE 

23 FIGURE OUT HOW TO GET SOME PEOPLE IN THE BACK OFFICE TO BETTER 

24 SUPPORT MY SOCIAL WORKERS SO THAT THEY CAN DO THE GREAT SOCIAL 

25 WORK THAT THEY DO. NEXT SLIDE IS THE PRESSURES AND I'VE KIND 
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1 OF HIGHLIGHTED SOME OF THIS ALREADY. IMMIGRATION IS SOMETHING 

2 THAT CAUSES ME TO WORRY, HONESTLY, QUITE A BIT RIGHT NOW. WE 

3 HAVE KIDS WHO THEMSELVES HAVE UNCERTAIN IMMIGRATION STATUS AND 

4 WHOSE FAMILY HAVE UNCERTAIN. IMMIGRATION STATUS. WE FUND 

5 OUTSIDE LAWYERS TO ASSIST PEOPLE CONNECTED TO OUR SYSTEM THAT 

6 HAVE QUESTIONS. WE HAVE A SPECIAL UNIT WITHIN THE DEPARTMENT 

7 TO HELP PREPARE PAPERWORK FOR YOUTH TO GET DOCUMENTATION SO 

8 THAT THEY DON'T HAVE TO WORRY ABOUT LEAVING THE COUNTRY 

9 UNWILLINGLY, BUT I WORRY THAT THAT BUSINESS IS GOING TO GET 

10 MORE AND MORE AND IT'S GOING TO OVERWHELM THE RESOURCES WE 

11 HAVE DEDICATED TODAY. I CAN'T TELL YOU EXACTLY WHAT THE NEED 

12 IS THERE YET BECAUSE I, YOU KNOW, IT'S AN UNSETTLED MESSAGE 

13 THAT WE'RE GETTING, BUT I CAN TELL YOU I THINK MORE IS COMING 

14 AND WE'RE PROBABLY GOING TO NEED TO MAKE MORE INVESTMENTS IN 

15 HELPING OUR FAMILIES. AND SO, I PUT THAT UP THERE AS, YOU 

16 KNOW, A PRESSURE I FEEL, AND A PRESSURE, I THINK THAT'S GOING 

17 TO HIT OUR BUDGET IN THIS NEXT YEAR. TRANSITION AGE YOUTH, YOU 

18 KNOW, I, THIS BOARD HAS BEEN VERY AWARE OF THE PLIGHT OF OUR 

19 TRANSITION AGE YOUTH. WE'VE MADE PROGRESS AND I'LL BE HAPPY TO 

20 TALK ABOUT SOME OF THAT PROGRESS. BUT AGAIN, THE FIGHT IS NOT 

21 OVER, AND I THINK WITH THINGS LIKE THE WILDFIRES, THE ABILITY 

22 TO HOUSE OUR YOUTH AND STABILIZE OUR YOUTH IS GOING TO ONLY BE 

23 MORE CHALLENGING THIS NEXT YEAR. IT'S GOING TO COST SOME 

24 MONEY. I'M COMMITTED TO FIGURING IT OUT, AND THAT'S WHY IT'S 

25 NOT IN AN UNMET NEED, BUT THAT PRESSURE IS GOING TO DRIVE, 
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1 PRIORITIES IN OTHER PLACES PROBABLY TO HAVE TO SACRIFICE TO 

2 SUPPORT THE EXPERIENCE THAT I WANT TO PROVIDE OUR TRANSITION 

3 AGE YOUTH. ZERO TO FIVE CHILDREN, THIS IS THE MOST VULNERABLE 

4 POPULATION IN THE COUNTY. THEY, THEY'RE AT HOME. THEY'RE NOT 

5 SEEN BY TEACHERS AND DOCTORS AS MUCH. THEY ARE SUPER 

6 VULNERABLE BECAUSE THEY'RE SMALL, LIKE A LITTLE CHILD CAN 

7 THEIR PHYSICAL HEALTH CONDITION CAN COLLAPSE MUCH QUICKER THAN 

8 A 15, A ROBUST 15-YEAR-OLD. WE NEED TO FOCUS MORE IN DCFS AND 

9 ACROSS THE COUNTY ON THE EXPERIENCE OF OUR ZERO TO FIVE, OUR, 

10 OUR LITTLE KIDS. I'M WORKING WITH FIRST 5 LA. I'M TRYING TO 

11 STAND UP A ZERO TO FIVE UNIT WITHIN OUR DEPARTMENT. WE'VE 

12 ESTABLISHED A ZERO TO FIVE COURT IN COMPTON. IT'S THE FIRST 

13 THAT I'M AWARE OF IN THE STATE. THERE WAS SIMILAR COURT IN 

14 ANOTHER STATE, AND THAT'S KIND OF WHAT WE'RE MODELING IT ON, 

15 BUT I THINK WE NEED SOME TAILORED SERVICES. I THINK I NEED TO 

16 DEDICATE STAFF TIME. I MEAN THERE IS MONEY THAT IS GOING TO BE 

17 ATTACHED TO THAT. I'M HOPEFUL I CAN FIGURE IT OUT. SOME OF IT 

18 WILL BE RECONFIGURING EXISTING STAFF, EXISTING FUNDING, 

19 EXISTING PROGRAMMING, BUT THERE IS A PRESSURE THERE THAT I'M 

20 GOING TO BE STRUGGLING WITH THAT I'M GOING TO BE WORKING WITH 

21 THE CEO WITH. I'LL PROBABLY BE COMING TO YOUR BOARD AT TIMES 

22 WITH OVER THE NEXT YEAR. COMMUNITY CULTURAL BROKERS. THIS IS 

23 JUST ONE OF THE EFFORTS THAT WE HAVE IN PLACE TO ADDRESS 

24 DISPROPORTIONALITY, AND I WILL SAY I THINK OUR TARGETED 

25 INTENTIONALITY AND FOCUS ON THE EXPERIENCE OF BLACK FAMILIES 
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1 AND BLACK KIDS IS MAKING A BETTER SYSTEM FOR EVERYONE. THE, 

2 YOU KNOW, FOCUSING ON THE LEAST OF THESE IS RESULTING IN 

3 BETTER SOCIAL WORK PRACTICE. BETTER ENGAGEMENT, MORE HUMILITY 

4 BY THE DEPARTMENT ACROSS THE BOARD. SO, EVERYBODY BENEFITS, 

5 BUT I WANT TO MAINTAIN THE FOCUS ON OUR BLACK CHILDREN AND 

6 BLACK FAMILIES, AND CULTURAL BROKERS IS JUST ONE OF THOSE 

7 PROGRAMS. WE'VE MADE AN INTENTIONAL COMMITMENT TO INVEST IN 

8 CULTURAL BROKERS. WE'RE PAYING THEM TO DO A JOB AND THEY'RE 

9 GOING TO BE REGULARLY AVAILABLE ACROSS ALL OF OUR OFFICES 

10 SYSTEMWIDE. THAT IS AN INCREASE, AND. I NEED SOMEONE TO HELP 

11 MANAGE THAT. I NEED STAFF TO, AS, AS WE CREATE A NEW PROGRAM, 

12 AS WE START TO PAY MONEY, AS WE, YOU KNOW, TRAIN PEOPLE AND 

13 NEED TO ASSESS QUALITY THAT TAKES SOMEONE IN THE BACK OFFICE 

14 TO KEEP THEIR EYE ON IT. IT'S NEW AND I DON'T HAVE SOMEONE 

15 TODAY FULL TIME THAT IS MANAGING OUR CULTURAL BROKER PROGRAM. 

16 NEXT THING, FINANCIAL PRESSURES IN FOSTER CARE. THIS IS A, 

17 THIS AND THE NEXT ONE ARE KIND OF BIG AND COMPLICATED, BUT 

18 THESE ARE FUNDAMENTAL. ISSUES IN OUR BUDGET WHICH I AT LEAST 

19 WANTED TO SPEND A MINUTE TALKING TO YOU ABOUT. FIRSTLY, WE 

20 HAVE INCREASED LITIGATION ACROSS THE STATE, PROBABLY ACROSS 

21 THE COUNTRY, ALTHOUGH I HAVEN'T PAID TOO CLOSE ATTENTION TO 

22 THE LITIGATION IN OTHER STATES, BUT CERTAINLY ACROSS OUR 

23 STATE, THE COST OF DOING BUSINESS, THE COST OF CARING FOR A 

24 CHILD IN YOUR FACILITY OR APPROVING FAMILIES TO WATCH CHILDREN 

25 WHEN. WHEN THE LIGHTS GO OFF OR WHEN THEY GET HOME FROM 
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1 SCHOOL, IS MAKING IT DIFFICULT FOR OUR AGENCIES TO CONTINUE TO 

2 DO THE WORK WE NEED THEM TO DO. THERE IS AN INCREASED COST 

3 THERE. YOUR BOARD HAS RECOGNIZED THAT THROUGH MOTIONS. WE ARE 

4 TALKING TO THE STATE ABOUT INCREASED FUNDING. WE'RE NAVIGATING 

5 THOSE WATERS. EVEN THE COUNTY IS FEELING THOSE PRESSURES 

6 DIRECTLY, BUT IT IS NOT GOING AWAY AND IT'S ONLY GOING TO 

7 INCREASE, AND I HAVE TO TELL YOU, I DON'T HAVE A FINAL ANSWER 

8 FOR THAT QUESTION. I DON'T KNOW WHERE IT'S GOING TO LAND. I 

9 DON'T KNOW EXACTLY WHERE ALL THE MONEY'S GOING TO COME FROM. 

10 I'M WORKING LITERALLY EVERY WEEK TO TRY TO FIGURE IT OUT, BUT 

11 IT IS AN INCREASING PRESSURE ON THE CHILD WELFARE SYSTEM THAT 

12 AS OF TODAY DOES NOT HAVE A CLEAR ANSWER AND THEN THE NEXT ONE 

13 IT'S A SIMILAR SITUATION. YEARS AGO, THE FEDERAL GOVERNMENT, 

14 WHO PROVIDES MOST OF THE FUNDING FOR OUR OPERATIONS, FEDERAL 

15 GOVERNMENT SET A POVERTY STANDARD, FOR ELIGIBILITY FOR CHILD 

16 WELFARE SERVICES. IT'S CALLED THE, WELL WE CALL IT THE LOOK 

17 BACK. IT'S A 1996 AFDC RULE. EACH YEAR, THE FEDERAL GOVERNMENT 

18 HAS NEVER ADJUSTED THAT AMOUNT. SO, IN 1996 THEY SAID IF 

19 YOU'RE BELOW THIS DOLLAR AMOUNT YOU'RE IMPOVERISHED AND 

20 ELIGIBLE. THEY'VE NEVER CHANGED IT AND OUR FAMILIES AND WITH 

21 INFLATION, LESS AND MORE AND MORE OF THEM ARE ABOVE THAT VERY 

22 SMALL AMOUNT THAT THE FEDERAL GOVERNMENT HAS ESTABLISHED, 

23 WHICH MEANS LESS AND LESS FAMILIES ARE ELIGIBLE FOR FEDERAL 

24 FUNDING. OUR COUNTY AND TAX REVENUE THAT THE STATE HAS 

25 PROVIDED. TO US HAS PICKED UP THAT DIFFERENCE AND IT GROWS 
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1 LARGER EVERY YEAR. SO, THE FEDERAL GOVERNMENT USED TO FUND 

2 ABOUT 50% OF CHILD WELFARE. NOW THEY FUND ABOUT 25% OF CHILD 

3 WELFARE, AND EVERY YEAR IT GETS WORSE AND WORSE AND WORSE. IT 

4 IS A MAJOR STRUCTURAL ISSUE. THE CONGRESS IS AWARE OF IT, BUT 

5 I THINK THE COST OF FIXING IT HAS BEEN SO OVERWHELMING THEY 

6 HAVE NOT TAKEN ACTION TO FIX IT. ALTERNATIVELY, THOUGH, THERE 

7 IS SOME GOOD NEWS. THEY PROVIDED US WITH A FUTURE FUNDING 

8 SOURCE, FFPSA FOR PREVENTION SERVICES. THE CALIFORNIA STATE IS 

9 NOT IN THE FFPSA PROGRAM YET, BUT IN TWO YEARS WE SHOULD BE, 

10 AND THAT MOVEMENT INTO FFPSA WILL PROVIDE US REVENUE, I THINK 

11 THAT OFFSETS THIS DEFICIT. BUT FOR TWO YEARS, WE'RE FLOATING 

12 AN EVER DECREASING POPULATION OF FEDERAL INELIGIBILITY. IT'S 

13 GOING TO BE OKAY. I DON'T WANT ANYBODY TO FREAK OUT. IT'S 

14 SUPER TECHNICAL, BUT THERE'S A LOT OF MONEY HERE, AND IT'S A 

15 BIG STRAIN ON OUR SYSTEM AND IT'S A STRAIN ON OUR LOCAL 

16 RESOURCES AND FRANKLY IT'S A STRAIN ON OUR ABILITY TO BE 

17 FLEXIBLE AND CREATIVE. WE HAVE TO PAY FOR BREAD-AND-BUTTER 

18 KINDS OF THINGS INSTEAD OF THE LIKE THE ENHANCEMENTS THAT I 

19 THINK WE'D ALL LIKE TO PAY FOR. THAT LEADS US INTO STRUCTURAL 

20 DEFICIT. THE DEPARTMENT, WHEN I CAME IN, WAS IN A STRUCTURAL 

21 DEFICIT. WE'RE STILL TECHNICALLY IN A STRUCTURAL DEFICIT. WE 

22 DO HAVE COST SAVINGS FROM PRIOR YEARS THAT WE USED TO FILL 

23 THAT HOLE, AND I THINK WE WILL BE ABLE TO LIMP ALONG FILLING 

24 THAT HOLE WITHOUT REQUIRING ANYTHING EXTRAORDINARY FROM YOUR 

25 BOARD UNTIL WE GET TO THAT FFPSA THING I WAS TALKING ABOUT IN 
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1 A COUPLE OF YEARS. I THINK WE'RE GOING TO BE OKAY, BUT I WANT 

2 YOU TO KNOW THAT RIGHT NOW, WE HAVE TO RELY ON SAVINGS EACH 

3 YEAR TO MAKE OUR PAYMENTS THE NEXT YEAR, AND THEN LASTLY, THE 

4 WILDFIRES. WE DIDN'T MAKE CASH INVESTMENTS AND WE WORKED WITH 

5 PHILANTHROPY TO PROVIDE SUPPORT FOR FAMILIES IMPACTED BY THE 

6 WILDFIRES WE STILL HAVE 70 CHILDREN DISPLACED, 40 OF WHICH 

7 HAVE LOST THEIR HOMES THAT THEY CAME FROM. WE'RE WORKING TO 

8 TAKE CARE OF THEM. I WANT TO ASSURE YOU OF THAT, BUT IT'S HARD 

9 FOR ME TO KNOW HOW THAT WILL PLAY OUT FOR OUR SYSTEM OVER THE 

10 NEXT YEAR. THERE'S GOING TO BE SOME MONEY REQUIRED. SO, I, WE 

11 PUT IT HERE AS A PRESSURE, WE'LL FIGURE IT OUT, BUT I WANTED 

12 YOU TO KNOW THERE'S MONEY THAT WE CAN'T CALCULATE NOW THAT 

13 WE'RE GOING TO NEED TO KEEP TAKING CARE OF FAMILIES OVER THE 

14 NEXT YEAR AS A RESULT OF THE WILD WILDFIRES. SO, WITH THAT, I 

15 THINK I'M AT THE END OF MY SLIDES. I REALLY DO APPRECIATE THE 

16 TIME. 

17

18 SUP. KATHRYN BARGER, CHAIR: THANK YOU, THANK YOU, BRANDON. I'M 

19 JUST GOING TO, I'M GOING TO START OFF BY ASKING ON THE FFPSA, 

20 WHERE DOES TITLE 4E? 

21

22 BRANDON T. NICHOLS: YEAH, SO TITLE 4E IS THE DIMINISHING 

23 AMOUNT OF MONEY I WAS TALKING ABOUT. THE ELIGIBILITY OF 

24 FAMILIES FOR TITLE 4E GOES DOWN EVERY YEAR, A LITTLE BIT, A 

25 LITTLE BIT, A LITTLE BIT, AND WE'RE DOWN 50%. FFPSA DOES NOT 
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1 HAVE THAT, THAT POVERTY REQUIREMENT. SO, ONCE WE GET THERE, WE 

2 SHOULD HAVE ACCESS TO FUNDING AT A RESTORED 50% LEVEL FOR THE 

3 FFPSA COVERED PROGRAMS. 

4

5 SUP. KATHRYN BARGER, CHAIR: AND THAT'S STATE. 

6

7 BRANDON T. NICHOLS: WE'VE GOT, WELL, THE STATE HAS TO SIGN 

8 INTO THE FEDERAL PROGRAM. 

9

10 SUP. KATHRYN BARGER, CHAIR: AND IS THAT'S DIFFERENT THAN TITLE 

11 40, I UNDERSTAND, BUT WHERE ARE WE ON THE TITLE 4E? 

12

13 BRANDON T. NICHOLS: WELL, WE CONTINUE TO DRAW DOWN TITLE 40, 

14 BUT LESS AND LESS IS AVAILABLE TO US EVERY YEAR. THE WAIVER, 

15 SO WE'RE OUT OF THE WAIVER, AND SO NOW WE JUST, FOR EVERY 

16 FOSTER CARE PAYMENT WE MAKE, A PORTION OF THAT PAYMENT COMES 

17 FROM TITLE 4E. 

18

19 SUP. KATHRYN BARGER, CHAIR: AND THEN I KNOW SUPERVISOR HORVATH 

20 AND I AUTHORED A MOTION REGARDING THE INSURANCE ISSUE. WHERE 

21 ARE WE ON THAT BECAUSE, YOU KNOW, YOU TALK ABOUT THE COST OF 

22 LIABILITY, BUT FFA’S ARE CLOSING AS A RESULT OF INABILITY TO 

23 GET INSURANCE. 

24

25 BRANDON T. NICHOLS: WE'VE LOST, YOU KNOW, IT'S A MOVING 
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1 TARGET, AND I GET UPDATES PERIODICALLY. WE'VE LOST, I THINK, 

2 BETWEEN FOUR AND SEVEN FFA AGENCIES OVER THE COURSE OF THIS 

3 YEAR. THE YEAR WILL BE UP IN JULY,. MOST OF THE ACTUAL 

4 FAMILIES WERE ABLE TO MOVE TO OTHER AGENCIES. SO WE HAVEN'T 

5 LOST CAPACITY IN TERMS OF BEDS, BUT THOSE AGENCIES HAVE GONE 

6 OUT OF BUSINESS AND THERE ARE AT LEAST GONE OUT OF THE FFA 

7 BUSINESS. I MEAN MUCH OF THAT WAS BECAUSE OF THE COST OF 

8 INSURANCE. OTHER AGENCIES ARE GETTING INSURANCE, BUT THEY'RE 

9 COMING IN UPWARDS OF TWO OR THREE TIMES THE ORIGINAL COST. 

10 THEY DON'T KNOW EXACTLY HOW THEY'RE GOING TO PAY FOR IT. 

11

12 SUP. KATHRYN BARGER, CHAIR: DO FOSTER FAMILIES OUTSIDE THE 

13 FFAS, DO THEY HAVE TO CARRY INSURANCE AS WELL, OR IS IT PART 

14 OF THEIR HOMEOWNERS? 

15

16 BRANDON T. NICHOLS: NO, THE FFAS INSURE THE FOSTER. 

17

18 SUP. KATHRYN BARGER, CHAIR: IF I'M NOT, IF I DON'T – IF I AM A 

19 LICENSED FOSTER PARENT, DO I HAVE TO CARRY INSURANCE ASIDE 

20 FROM MY HOMEOWNERS? 

21

22 BRANDON T. NICHOLS: SO JUST HOMEOWNERS INSURANCE. THE FFA WILL 

23 COVER YOU FOR YOUR FOSTERING. 

24

25 SUP. KATHRYN BARGER, CHAIR: I'M NOT AN FFA. 
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1

2 BRANDON T. NICHOLS: YEAH, I'M SAYING, WELL, SO IF YOU'RE NOT 

3 WITH AN FFA, YOU'RE WITH THE COUNTY, AND THE COUNTY COVERS THE 

4 LIABILITY THAT HAPPENS IN A COUNTY CERTIFIED HOME. 

5

6 SUP. KATHRYN BARGER, CHAIR: OKAY. AND THEN ON THE YOUTH 

7 TRANSPORTATION $6,000,000 AND YOU SAID IT'S SHARED OBLIGATION. 

8

9 BRANDON T. NICHOLS: YEAH. 

10

11 SUP. KATHRYN BARGER, CHAIR: WHAT PERCENTAGE OF THE $6,000,000 

12 IS SCHOOL DISTRICT, 

13

14 BRANDON T. NICHOLS: RIGHT? IT'S HALF AND HALF, 

15

16 SUP. KATHRYN BARGER, CHAIR: HALF AND HALF. SO, SO A TOTAL OF 

17 12, IS THAT THE HOP SKIP 

18

19 BRANDON T. NICHOLS: HOP SKIP DRIVE, YEAH, THEY'RE, THEY'RE THE 

20 AGENCY 

21

22 SUP. KATHRYN BARGER, CHAIR: AND IS L.A. BECAUSE I HEARD THERE 

23 WAS A LITTLE PROBLEM WITH L.A. UNIFIED. IS THAT ALL RESOLVED? 

24

25 BRANDON T. NICHOLS: WE HAVE, I DON'T WANT TO SAY PROBLEMS WITH 
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1 L.A. UNIFIED. WE'RE IN ONGOING NEGOTIATIONS WITH L.A. UNIFIED. 

2

3 SUP. KATHRYN BARGER, CHAIR: THEY HAVEN'T SIGNED MOU, 

4

5 BRANDON T. NICHOLS: I DON'T KNOW IF THEY SIGNED THE MOU OR 

6 NOT. THE ISSUES I'M TALKING ABOUT RELATE MORE TO RECORDS 

7 ACCESS AND US JOINTLY SERVING KIDS. 

8

9 SUP. KATHRYN BARGER, CHAIR: ALL RIGHT, BECAUSE THAT'S AN 

10 IMPORTANT PROGRAM, ESPECIALLY WHEN IT COMES TO, SPORTS AND 

11 AFTERSCHOOL PROGRAMS. 

12

13 BRANDON T. NICHOLS: SO, WE USE HOP SKIP DRIVE NOT ONLY TO 

14 TRANSPORT THE YOUTH TO THE SCHOOL, THEN FROM THE SCHOOL OR 

15 FROM THEIR HOME TO EXTRACURRICULAR ACTIVITIES, FOOTBALL GAMES, 

16 QUINCEANERAS, YOU KNOW, GUITAR PRACTICE. THESE KIDS GET AROUND 

17 THROUGH HOP SKIP DRIVE. IT'S THEIR LEGS IN OUR COMMUNITY, 

18

19 SUP. KATHRYN BARGER, CHAIR: RIGHT? AND THEN ON THE IT SUPPORT. 

20 HOW ADVANCED ARE WE ON IT THAT WOULD LESSEN THE NEED FOR THE 

21 ADMINISTRATIVE STAFF? I MEAN, HAVE WE CAPITALIZED ON 

22 TECHNOLOGY TO STREAMLINE AND ACTUALLY MAKE IT LESS DIFFICULT 

23 FOR SOCIAL WORKERS WHO ALREADY HAVE A TOUGH TIME DOCUMENTING 

24 AND HAVING TO DO ALL THIS PAPERWORK. 

25
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1 BRANDON T. NICHOLS: IT'S A MIXED STORY SUPERVISOR, AND YOU'LL 

2 SEE ON THE FIRST SLIDE HERE, AND THANK YOU FOR PULLING IT BACK 

3 UP, IT SAYS NO STRATEGIC PLAN. THAT'S TRUE, AND WE CAN TALK 

4 ABOUT IT, BUT I DO HAVE A WORK PLAN. IT'S, AND I'VE SHARED IT 

5 WITH THE WHOLE DEPARTMENT. ONE OF THE ELEMENT. OF MY WORK PLAN 

6 IS WORKING MORE EFFICIENTLY AND I AM TAKING A LOOK 

7 SPECIFICALLY AT SOME OF OUR PROCESSES. ARE WE USING PAPER? ARE 

8 WE USING FIVE PIECES OF PAPER WHEN WE COULD USE A COMPUTER TO 

9 TRY TO TAKE THAT WORKLOAD OFF SOCIAL WORKERS SO THEY CAN DO 

10 MORE SOCIAL WORK? WE'VE GOT SOME HOMEGROWN PROGRAMS THAT ARE 

11 HELPING. WE'RE NOT THERE YET. OUR DEPARTMENT NEEDS TO ADVANCE 

12 INTERNALLY, AND WE ALSO USE THE STATE SYSTEM. THE STATE SYSTEM 

13 IS VERY OLD AND SO SOME OF THIS INVESTMENT IS TO DO EXACTLY 

14 WHAT YOU'RE TALKING ABOUT.

15

16 SUP. KATHRYN BARGER, CHAIR: OKAY. AND IN CLOSING, I JUST HAVE 

17 TO THANK YOU. I KNOW I MEET WITH THE SOCIAL WORKERS AT THE 

18 ANTELOPE VALLEY AND A MORE DEDICATED GROUP OF PEOPLE. I MEAN, 

19 I THINK WHAT PEOPLE DON'T UNDERSTAND IS. THAT THE CASES ARE SO 

20 MUCH MORE COMPLICATED, COMPLEX, AND, AND THERE IS NO QUESTION 

21 IN MY MIND THAT WE HAVE THE MOST DEDICATED GROUP OF SOCIAL 

22 WORKERS ANTELOPE VALLEY ACROSS THE COUNTY, WHO ARE BEING ASKED 

23 TO DO MORE WITH LESS AND YET THE BURDEN THAT THEY CARRY EACH 

24 AND EVERY DAY ON THE DECISIONS THEY MAKE, THEY WEIGH HEAVY ON 

25 THEM. AND SO, I JUST WANT TO PUBLICLY THANK YOU AND ALL OF THE 
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1 SOCIAL WORKERS THAT EACH AND EVERY DAY GO OUT THERE TO PROTECT 

2 OUR CHILDREN AND MAKE SURE THAT THAT THEY HAVE WHAT THEY NEED 

3 TO GET THROUGH WHAT IS A DIFFICULT TIME BY NO CHOICE OF THEIR 

4 OWN THEY'RE IN OUR SYSTEM. SO, I WANT TO THANK YOU AND YOUR 

5 STAFF. 

6

7 BRANDON T. NICHOLS: THANK YOU, SO I MENTIONED AT THE TOP. YOU 

8 KNOW, I'VE BEEN IN FOUR OR FIVE COUNTY DEPARTMENTS, YOU KNOW, 

9 25+ YEARS AS COUNTY WORK. IT'S THE MOST MISSION DRIVEN 

10 DEPARTMENT I'VE EVER WORKED WITH, EITHER OUTSIDE OR INSIDE. 

11 THE FOLKS AT DCFS, THEY CARE ABOUT FAMILIES ALL DAY EVERY DAY. 

12 IT IS REALLY A COMMITMENT. I'M SO PROUD OF THEM. 

13

14 SUP. KATHRYN BARGER, CHAIR: YEAH, WELL, THANK YOU FOR BEING A 

15 GOOD LEADER. SUPERVISOR HORVATH. 

16

17 SUP. LINDSEY HORVATH: THANK YOU, MADAM CHAIR. I JUST WANT TO 

18 THANK YOU FOR YOUR CANDOR, YOUR CALM, AND YOUR CAN-DO 

19 ATTITUDE. I THINK THE WAY THAT YOU PRESENT THE CHALLENGES THAT 

20 YOU ARE FACING. WITH CLARITY, BUT ALSO WITH A COMMITMENT TO 

21 DOING WHAT WE AS A COUNTY EXPECT, IS, IT'S VERY HEARTENING AND 

22 I APPRECIATE YOUR LEADERSHIP AND I KNOW, ESPECIALLY WITH THE 

23 WILDFIRES THAT HAVE IMPACTED, YOU KNOW, OUR COUNTY, MY 

24 DISTRICT AND, AND SO MANY PEOPLE, WE JUST THANK YOU FOR THE 

25 WAYS THAT YOU'VE SHOWN UP IN A TIME OF CRISIS,. I HAVE THREE 
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1 QUESTIONS. FIRST, I'M WORRIED ABOUT HOW THAT LINE ITEM READS 

2 WITH REGARD TO LGBTQ YOUTH. IT SEEMS VERY GENERAL, IDENTIFYING 

3 THEM SORT OF AS A SEPARATE CATEGORY THAT IS AT RISK OF FUNDING 

4 CUTS. GIVEN THE WORLD THAT WE'RE IN IS VERY CONCERNING. SO, 

5 CAN YOU HELP ME UNDERSTAND WHAT WILL BE PROVIDED TO OUR LGBTQ, 

6 ESPECIALLY TGI YOUTH, AND IN THIS BUDGET, AND WHAT ARE YOU 

7 ASKING FOR TO FURTHER SUPPORT THEM? 

8

9 BRANDON T. NICHOLS: SURE, AND I GUESS I WANT TO SAY I'VE 

10 LISTED IT AS A CRITICAL UNMET NEED, BUT THAT DOESN'T MEAN THAT 

11 THE FIGHT IS OVER. I'M GOING TO CONTINUE ALL YEAR LONG TO TRY 

12 TO FIND MONEY AND AS PHILANTHROPY AND LOOK ON THE COUCH 

13 CUSHIONS TO KEEP OUR EFFORTS GOING FORWARD FOR LGBTQ YOUTH. 

14 SO, I DON'T WANT TO GIVE THE IMPRESSION. I YOU GUYS SAY NO, 

15 THAT'S IT, WE'RE GOING TO JUST TURN OUR BACK AND WALK AWAY. 

16 ABSOLUTELY NOT. BUT I DID WANT TO RAISE IT AS HERE'S AN AREA 

17 THAT NEEDS SOME SUPPORT. THE KINDS OF THINGS WE'RE DOING, IN 

18 ADDITION TO THE GENDER AFFIRMING CLOSETS WHICH I MENTIONED, WE 

19 WANT TO DEVELOP PROGRAMS AND SERVICE PROVIDERS THAT, THAT 

20 UNDERSTAND THE EXPERIENCE THAT LGBTQ KIDS HAVE IN OUR SYSTEM. 

21 IT IS A LITTLE DIFFERENT AND IT IS DYNAMIC, YOU KNOW. WE'RE 

22 TALKING ABOUT CHILDREN WHOSE SEXUALITY AND GENDER IDENTITY 

23 CHANGES AS THEY MATURE. THAT'S, IT'S DIFFERENT THAN SOME OF 

24 OUR OTHER ISSUES, AND OUR STAFF NEED TO KNOW HOW TO HAVE THOSE 

25 CONVERSATIONS. WHEN IS IT APPROPRIATE TO ASK IN TERMS OF THEIR 
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1 MATURITY? WE'VE HAD DEBATES OVER WHETHER IT'S APPROPRIATE TO 

2 RECORD A PERSON, A PERSON'S SEXUAL PREFERENCE IN OUR SYSTEM. 

3 ARE WE EFFECTIVELY OUTING THEM? CAN PARENTS SEE THAT? WHAT IF 

4 A KID DOESN'T WANT THAT? RECORDED OR SHARED IN A COURT REPORT 

5 OR LET THEIR PARENTS KNOW HOW THEY'RE FEELING AND MAYBE 

6 THEY'RE, AGAIN, AS THEY'RE DEVELOPING, THEY'RE NOT TOTALLY 

7 SURE OF THEMSELVES. THOSE ARE ALL DELICATE SENSITIVE THINGS 

8 THAT WE NEED OUTSIDE EXPERTISE AND PEOPLE WITH REAL LIVED 

9 EXPERIENCE TO HELP GUIDE US,. IN HOW WE ADDRESS THEM. THAT'S 

10 WHAT THIS MONEY FOR IS IN PART. IT IS TO HIRE FOLKS LIKE THE 

11 LGBTQ CENTER. IT'S TO HIRE FOLKS LIKE KUSH COOPER TO HELP US 

12 DO A SCAN AND TO PROVIDE US GUIDANCE AROUND SENSITIVE ISSUES 

13 THAT ARE REALLY IMPORTANT TO A KID'S WELL-BEING. 

14

15 SUP. LINDSEY HORVATH: SO, IF YOU DON'T GET THIS FUNDING, ALL 

16 OF THAT WON'T BE PROVIDED. 

17

18 BRANDON T. NICHOLS: WELL, LIKE I SAID, WE'RE GOING TO CHECK 

19 COUCH CUSHIONS, WE'RE GOING TO LOOK FOR MONEY. I'M GOING TO GO 

20 TO PHILANTHROPY. I'M COMMITTED TO TRYING TO FIND IT, BUT I 

21 DON'T KNOW HOW IT'S GOING TO BE PAID FOR IF WE DON'T GET THE 

22 FUNDING TODAY. LIKE, I CAN'T TELL YOU 100% IT'S GOING TO 

23 HAPPEN AND I CAN'T TELL YOU WHERE IT'S GOING TO COME FROM, BUT 

24 I GUESS I'M NOT GOING TO GIVE UP ON THE FIGHT. 

25



 MARCH 4, 2025

43

1 SUP. LINDSEY HORVATH: I HEAR YOU AND I'M JUST TRYING TO GET 

2 REALLY CLEAR ABOUT WHAT WILL OR WON'T HAPPEN AND IT SOUNDS 

3 LIKE IT'S ALL. AT RISK IF WE DON'T GET THIS. SO, WHEN WE THINK 

4 ABOUT EQUITY IN THE COUNTY, YOU KNOW, THIS IS SOMETHING THAT I 

5 THINK WE'VE CENTERED IN OUR AFFIRMING IN OUR WORK AND SO I 

6 APPRECIATE YOU HIGHLIGHTING IT. MY SECOND QUESTION IS ON 

7 TRANSITION AGE YOUTH. I KNOW, EXITING THE CHILD WELFARE 

8 SYSTEM. I KNOW YOU HIGHLIGHTED THIS, BUT GIVEN OUR 

9 HOMELESSNESS CRISIS, YOU KNOW, WE'VE BEEN AFFIRMED BY THE 

10 PUBLIC THAT THEY, PASSED MEASURE A AND HAVE GIVEN US 

11 RESOURCES, SO THEIR EXPECTATION IS THAT WE ARE ADDRESSING THIS 

12 NEED. SO, HOW WILL THIS BUDGET ACTIVELY ADDRESS AND PROVIDE 

13 SUPPORT FOR OUR TRANSITION AGED YOUTH. I KNOW WE'VE HEARD 

14 CONCERNS FROM THEM IN SOME OF THE FORMS THAT WE'VE CREATED 

15 THAT, YOU KNOW, SUPPORT THAT WE IDENTIFY FOR THEM DOESN'T 

16 ACTUALLY LAND WITH THEM IN THE WAY THAT WE EXPECT AND INTEND. 

17 SO HOW ARE WE EFFECTIVELY HELPING THEM IN A BETTER WAY? 

18

19 BRANDON T. NICHOLS: SO, I DON'T WANT TO JUST SPIN A 

20 SMOKESCREEN. AND HIDE THE REAL PROBLEMS THAT THERE ARE. I ALSO 

21 HAVE TO TELL YOU THAT WE'RE DOING SOME GOOD WORK AND THERE IS 

22 SOME PROGRESS. SO, I'M GOING TO START WITH THE GOOD, BUT THEN 

23 I DON'T WANT TO STOP THERE. I NEED TO BE HONEST WITH YOU. WE 

24 DO HAVE THE FIRST AND I THINK STILL THE ONLY HOUSING DIVISION 

25 IN CHILD WELFARE IN THE, IN THE STATE AND MAYBE THE COUNTRY, 
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1 AND THEY ARE DOING GOOD WORK TO HOUSE. THE KIDS THAT WE HAVE 

2 ON OPEN CASES, EVERY SINGLE YOUTH, EVEN UP TO 21, WHO HAS AN 

3 OPEN DCFS CASE AND A SOCIAL WORKER ASSIGNED TO THEM, HAS A BED 

4 AVAILABLE. THEY MAY NOT LIKE IT. I MEAN, THEY'RE ADULTS, THEY 

5 MAY WALK OUT, BUT THEY ALL HAVE A BED WHILE THEY'RE IN OUR 

6 SYSTEM. THE CRISIS POINT REALLY COMES AS THEY LEAVE OUR 

7 SYSTEM, AND AS THEY LEAVE OUR SYSTEM, I MEAN, FRANKLY, IT IS. 

8 DCFS HANDING RESPONSIBILITY TO SOME DEGREE OVER TO THE LARGER 

9 ADULT SERVICES NETWORK. SO, WE NEED REALLY STRONG PARTNERSHIPS 

10 THERE. THAT'S WHERE IT GETS A LITTLE GRAYER AND THE CHALLENGES 

11 ARE A LITTLE GREATER. I'M GOING TO SAY SOMETHING SUPERVISOR 

12 MITCHELL DOESN'T LIKE, AND I RESPECT WHY SHE DOESN'T LIKE IT. 

13 I HEAR HER SAY IT FROM TIME TO TIME. I THINK IT'S A GREAT 

14 THING SHE'S RIGHT, BUT I'M GOING TO PUSH BACK AGAINST IT 

15 BECAUSE I HAVE A JOB. I THINK OUR KIDS NEED TO BE PRIORITIZED 

16 IN HOUSING SYSTEMS AS THEY LEAVE. I KNOW THAT PITS ONE 

17 VULNERABLE POPULATION AGAINST ANOTHER, AND THAT'S A HORRIBLE 

18 OUTCOME. YOU'RE JUST SETTING PEOPLE WHO BOTH NEED OUR HELP TO 

19 FIGHT WITH EACH OTHER. AND HOW DO YOU PICK ONE WORTHY CAUSE 

20 OVER ANOTHER. BUT RIGHT NOW, THAT'S WHAT I GOT. YOU KNOW, I 

21 NEED TO SAY TO THOSE OTHER SYSTEMS AS MY KIDS COME OUT, 

22 PLEASE, YOU KNOW, PAY SPECIAL ATTENTION TO THEM, MAKE SURE 

23 THEY'RE STABLE, YOU KNOW, GIVE THEM A LITTLE PRIVILEGE, BUT I 

24 KNOW THAT THAT MEANS THAT OTHER FOLKS ARE GETTING PUSHED 

25 BEHIND THOSE KIDS. I AM WORKING TO TRY TO BUILD MORE CAPACITY 
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1 SYSTEM-WIDE. WE'RE WORKING WITH, I THINK CHERI TODOROFF WAS 

2 HERE EARLIER. I DON'T KNOW IF SHE'S STILL HERE, WORKING WITH 

3 THE HOMELESS INITIATIVE TO TRY TO DO THINGS LIKE MASTER 

4 LEASING. WE DID IDENTIFY TWO BUILDINGS, AND I KNOW SUPERVISOR 

5 BARGER'S BEEN PUSHING ME TO DO THAT BEFORE WE COULD GET UNITS 

6 DEDICATED TO KIDS, THOSE BUILDINGS WERE FILLED UP. JUST DIDN'T 

7 HAPPEN, BUT IT WAS A GOOD LESSON FOR US TO LEARN HOW THAT 

8 SYSTEM'S WORKING, AND WE'RE GOING TO TAKE ANOTHER RUN AT IT. 

9 I'M ALSO WORKING WITH AGENCIES THAT HAVE SOME UNUSED SPACE TO 

10 TRY TO DEDICATE THAT SPACE TO HOUSING OUR KIDS, BUT, YOU KNOW, 

11 I'M A LITTLE ANGRY ABOUT IT. THIS IS ME ANGRY. I'M A CALM GUY, 

12 YOU PROBABLY CAN'T TELL, LIKE I'M HOT UNDER THE COLLAR CAUSE I 

13 FEEL LIKE OTHER PEOPLE AREN'T EMBRACING OUR KIDS AS MUCH AS I 

14 WANT THEM TO. I JUST KEEP KNOCKING ON THOSE DOORS. I NEED YOUR 

15 HELP. I NEED THEIR HELP BECAUSE LIKE I SAID, AS THEY LEAVE OUR 

16 SYSTEM, MY ABILITY TO CONTROL AND PARENT AND TAKE CARE OF THEM 

17 GETS DIMINISHED AND THOSE OTHER FOLKS HAVE TO STEP IN AND 

18 HELP. 

19

20 SUP. LINDSEY HORVATH: AND STATISTICALLY WE KNOW THAT 50% OF 

21 UNHOUSED YOUTH IDENTIFY AS LGBTQ, WHICH IS WHY I STARTED WHERE 

22 I STARTED BECAUSE NOW, WE'RE COMPOUNDING ISSUES IF WE'RE NOT 

23 INVESTING IN OUR YOUNG PEOPLE. AND MY LAST QUESTION IS ON OUR 

24 MSI INITIATIVE. WE'RE SEEKING STATE LEGISLATION TO AFFIRM. THE 

25 WORK THAT WE ARE DOING TO EXPLORE HOW WE LEAD WITH SYSTEMS OF 
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1 CARE, ESPECIALLY WHEN IT COMES TO PROVIDING SUPPORT FOR OUR 

2 YOUNG PEOPLE AND THEIR FAMILIES WHERE THEY'RE CARED FOR, AND 

3 SO HOW DOES THIS BUDGET IN YOUR DEPARTMENT PLAN FOR 

4 IMPLEMENTATION OF MSI IN L.A. COUNTY? 

5

6 BRANDON T. NICHOLS: WELL, MSI DEPENDS FUNDAMENTALLY ON 

7 PREVENTION SERVICES BEING AVAILABLE. I WANT TO TELL FOLKS THE 

8 HOTLINE IS NOT GETTING TURNED OFF, BUT WHAT WE'RE LOOKING TO 

9 DO IS PROVIDE AN ALTERNATIVE. TO CALLING THE HOTLINE. IF 

10 YOU'RE NOT WORRIED ABOUT A CHILD'S SAFETY BUT YOU'RE WORRIED 

11 ABOUT THE CONDITION OF THE FAMILY. MAYBE THEY'RE LIVING IN 

12 POVERTY. MAYBE THEY DON'T HAVE ACCESS TO CLOTHES OR SHOES OR 

13 RENT INSECURITY. WE NEED TO BUILD OUT THE WEB OF SUPPORTIVE 

14 SERVICES AS AN ALTERNATIVE TO THE HOTLINE. WE ARE HEAVILY 

15 INVESTED IN PREVENTION, SO YOU'LL SEE SOME OF THE ITEMS I'M 

16 ASKING FOR ARE TO RUN PREVENTION. WE'RE ASKING FOR TWO ITEMS 

17 SPECIFICALLY TO HELP EXPAND OUR PREVENTION WORK. WE REMAIN 

18 COMMITTED TO THE PPSCG. IT IS. AGAIN, AFTER SAFETY, MY NUMBER 

19 ONE PRIORITY IS HOW DO WE KEEP FAMILIES STABLE SO THEIR KIDS 

20 DON'T HAVE TO COME INTO OUR SYSTEM. AND THAT IS, THAT'S ALL IN 

21 SUPPORT OF MSI. 

22

23 SUP. LINDSEY HORVATH: THANK YOU VERY MUCH. 

24

25 BRANDON T. NICHOLS: YEAH. 
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1

2 SUP. KATHRYN BARGER, CHAIR: SUPERVISOR HAHN. 

3

4 SUP. JANICE HAHN: THANK YOU, MADAM CHAIR, AND THANK YOU 

5 BRANDON AGAIN FOR YOUR, FOR YOUR WORK, FOR YOUR AMAZING TEAM, 

6 PARTICULARLY OF THOSE SOCIAL WORKERS OUT THERE WHO ARE REALLY 

7 DOING SUCH DIFFICULT, DIFFICULT WORK, BUT IT'S CLEAR THAT YOUR 

8 COMPASSION AND YOUR KEEN INSIGHT INTO FUTURE, PROBLEMS AND 

9 CHALLENGES IS, IT'S QUITE EXTRAORDINARY, REALLY, AND I THINK 

10 THAT YOU TOUCHED PARTICULARLY ON IMMIGRATION, IT IS KEY. I 

11 THINK OUR NEW FEDERAL GOVERNMENT'S POSITION ON IMMIGRATION AND 

12 THOSE WHO ARE IN THIS COUNTRY UNDOCUMENTED IS REALLY CHILLING 

13 AND I THINK THE ANXIETY. THAT THE FAMILIES ARE FEELING AND 

14 PARTICULARLY THE CHILDREN ARE FEELING IS, IT PROBABLY HASN'T 

15 BEEN LIKE THAT BEFORE. SO, YOU HAVE A HUGE, EXTRA BURDEN, I 

16 THINK, TO TRY TO CALM THOSE FEARS AND KEEP THOSE FAMILIES 

17 TOGETHER, SO I APPRECIATE THAT. ONE OF THE QUESTIONS I WAS 

18 GOING TO ASK YOU WAS THERE SUCH A NEED FOR TRAUMA INFORMED 

19 MENTAL HEALTH SERVICES FOR OUR YOUTH IN FOSTER CARE, AND THEIR 

20 FAMILIES. DOES THIS BUDGET, HOW'S THIS BUDGET HOLDING UP IN, 

21 IN TERMS OF ADDRESSING THE NEEDS? OF OUR CHILDREN AND FAMILY 

22 WHEN IT COMES SPECIFICALLY TO MENTAL HEALTH OR BEHAVIORAL 

23 HEALTH AS WE'RE CALLING IT. 

24

25 BRANDON T. NICHOLS: SURE, THERE'S A LOT TO TALK ABOUT THERE. 
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1 I'M GOING TO TRY TO JUST HIT THE HIGHLIGHTS. ONE, YOU KNOW, 

2 THE THREE SLIDES THAT WE PUT UP HERE IN THE BOARDROOM ARE NOT 

3 OUR WHOLE BUDGET. THESE ARE CHANGES AND THESE ARE THINGS THAT 

4 WE HIGHLIGHTED TO TALK ABOUT, BUT THERE, OUR BUDGET IS A 

5 MULTI-PAGE BINDER, HUNDREDS OF PAGES. I MEAN THERE IS A LOT IN 

6 THERE TO HELP PROVIDE MENTAL HEALTH SERVICES TO KIDS. WE HAVE 

7 PROGRAMS AND PARENTS. WE HAVE PROGRAMS SPECIFICALLY TO PROVIDE 

8 TRAUMA INFORMED CARE WRAPAROUND, FULL-SERVICE PARTNERSHIP, 

9 PREVENTION AND AFTERCARE, FAMILY PRESERVATION THAT WE JOINTLY 

10 OPERATE WITH DEPARTMENT OF MENTAL HEALTH. THAT SAID, I DO HAVE 

11 WORRIES. AND THEIR WORRIES ARE NOT REFLECTED IN THE THREE 

12 SLIDES I SHARED WITH YOU. I WORRY ABOUT, THE HEALTH WORLD 

13 BEING DEFUNDED OR FACING PRESSURES WHICH DRIVE MORE FAMILIES 

14 INTO CHILD WELFARE. WHILE, WHILE MY BUDGET. I'M PRESSURED, BUT 

15 IT'S GOING TO BE OKAY. I DON'T KNOW WHAT THE HEALTH 

16 DEPARTMENT'S BUDGET LOOKS LIKE, AND I DON'T KNOW WHAT THE 

17 MENTAL HEALTH DEPARTMENT'S BUDGETS LOOK LIKE, AND I DON'T KNOW 

18 WHAT OCP'S BUDGET EXACTLY LOOKS LIKE, BUT I WILL TELL YOU 

19 ALREADY THEY'RE SAYING TO ME, WE'RE GOING TO HAVE A DIFFICULTY 

20 FUNDING SOME OF THESE PROGRAMS YOU RELY ON. CAN YOU TAKE OVER 

21 THE FUNDING? SO FAR THIS YEAR, I'M ABLE TO TAKE OVER THE 

22 FUNDING AND THERE'S TWO PROGRAMS SPECIFICALLY I'M THINKING 

23 ABOUT. AND SO DCFS IS GOING TO BE ABLE TO COVER THE COST FOR A 

24 YEAR. USING SAVINGS FROM THE PRIOR YEAR, YEAR TWO, I DON'T 

25 KNOW WHERE THAT MONEY'S GOING TO COME FROM, AND I DO WORRY 
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1 ABOUT THAT. SO IT, YOU KNOW, IT IS A SUPPORTIVE NET THAT KEEPS 

2 OUR FAMILY SAFE AND AS THAT NET GETS UNRAVELED, HARD FOR ME TO 

3 PREDICT HOW I'M GOING TO KEEP FAMILY STABLE. 

4

5 SUP. JANICE HAHN: SO, WHEN WE, WHEN WE THINK ABOUT YOU 

6 PARTNERING WITH OUR DEPARTMENT OF MENTAL HEALTH OR OUR 

7 DEPARTMENT OF PUBLIC HEALTH, IT REALLY IS WHICH ONE OF YOU. 

8 CAN ACTUALLY FUND THESE PROGRAMS WHEN ONE OF THE OTHERS CAN'T. 

9

10 BRANDON T. NICHOLS: EXACTLY. AND AGAIN, BACK TO THE POINT I 

11 MADE WITH SUPERVISOR MITCHELL'S COMMENTS, TO SOME DEGREE I'M 

12 COMPETING WITH OTHER WORTHY FUNDING NEEDS. WE HAVE JUSTICE 

13 REFORM. THOSE, THOSE FOLKS NEED MENTAL HEALTH SERVICES. WE 

14 HAVE HOMELESS PEOPLE. WE ALL KNOW THAT THE BEHAVIORAL HEALTH 

15 AND MENTAL HEALTH NEEDS OF OUR HOMELESS POPULATION. AND THEN 

16 I'M THERE TO SAYING, HEY, DON'T, YOU KNOW, DON'T FORGET TO 

17 FUND FOSTER KIDS AND THEIR PARENTS. THERE IS THIS COMPETITION 

18 AS RESOURCES GET TIGHTER TO DO THAT. THE CRISIS, AS FAR AS I 

19 CAN TELL. TODAY IS NOT RIGHT. WE'RE NOT IN A CRISIS YET. WE'RE 

20 OKAY TO KEEP THINGS MOVING. BUT IN A YEAR, IF THERE ARE 

21 CHANGES AND WAIVERS AT THE FEDERAL GOVERNMENT LEVEL, WE'RE 

22 REALLY GOING TO HAVE TO TAKE A LOOK AT HOW WE STRETCH OUR 

23 MONEY. 

24

25 SUP. JANICE HAHN: YEAH, THANK YOU. AND THEN SUPERVISOR HORVATH 
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1 ASKED OR FOCUSED A LOT ON OUR TAY AND I WOULD AGREE WITH YOU 

2 THAT, IT'S THE HOUSING, THAT IS SO CRITICAL, BECAUSE ONCE 

3 THEY, YOU KNOW, AGE OUT, VERY FEW OF THEM ARE IN ANY WAY 

4 CAPABLE OF IMMEDIATELY BEING THRUST INTO THE RENTAL HOUSING 

5 MARKET AND KNOWING HOW TO PAY FIRST, LAST, SECURITY. GOD BLESS 

6 THEM GET A JOB. IT'S JUST NOT GOING TO HAPPEN. 

7

8 BRANDON T. NICHOLS: JUST KIDS-- 

9

10 SUP. JANICE HAHN: JUST KIDS.

11

12 BRANDON T. NICHOLS: AND WE EXPECT THEM TO BE ABLE TO FIGURE IT 

13 OUT. AND WE KNOW IN THE LAST HOMELESS COUNT, I KNOW YOU KNOW 

14 THIS, THE TWO POPULATIONS THAT WE SAW AN INCREASE WERE ELDERLY 

15 FOLKS AND OUR KIDS. IT IS, AGAIN, I THINK A COUNTY, IT HAS TO 

16 BE A COUNTY-WIDE PRIORITY. 

17

18 SUP. JANICE HAHN: I AGREE, AND SO I WOULD BE IN FAVOR OF THE 

19 IDEA OF MASTER LEASING. I THINK THAT'S STILL, ONE OF THE MOST 

20 EFFICIENT WAYS THAT WE CAN HOUSE PEOPLE, PARTICULARLY IN, YOU 

21 KNOW, MOTELS AND HOTELS, THAT WE CAN TURN EACH ROOM INTO A 

22 LITTLE APARTMENT. IT REALLY WORKS WELL WITH SOME OF THOSE LONG 

23 TERM APART. HOTELS THAT HAVE LITTLE KITCHENETTES IN EACH ROOM. 

24 I THINK THAT'S OUR BEST BET. I ALSO FEEL LIKE OUR COMMUNITIES 

25 MIGHT BE SLIGHTLY MORE RECEPTIVE OF THAT POPULATION, A LITTLE 
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1 MORE UNDERSTANDING THAN SOMETIMES WE'VE FELT WITH SOME OF OUR 

2 OTHER POPULATIONS WHO ALSO ARE HOMELESS AND NEED PLACES TO 

3 LIVE. BUT IT'S INTERESTING TO SAY COUNTY PRIORITY BECAUSE YOU 

4 KNOW I HAD THAT COUNTY PRIORITY FOR LOS PADRINOS TO TURN SOME 

5 OF THAT. TO HOUSING FOR TRANSITIONAL AGE YOUTH AND OF COURSE 

6 THAT WAS COMPLETELY THROWN TO THE WAYSIDE SO THAT THE JUVENILE 

7 POPULATION COULD BE HOUSED THERE WHICH WAS NEVER SUPPOSED TO 

8 BE THE GOAL. SO, WE HAVE COMPETING PRIORITIES IN THIS COUNTY 

9 AND THINGS GET SHIFTED AROUND BUT SOMETIMES IT'S OUR 

10 TRADITIONAL AGE YOUTH THAT. UNFORTUNATELY, GET THE SHORT END 

11 OF THE STICK. 

12

13 BRANDON T. NICHOLS: WELL, I'M GLAD YOU MENTIONED IT AND NOT 

14 ME, BUT I WAS REALLY DISHEARTENED TO SEE THE CHANGE IN LOS 

15 PADRINOS FOR THE POPULATION THAT I'M RESPONSIBLE FOR AND I 

16 THINK THAT'S EXACTLY THE KIND OF STRATEGY WE NEED AS WE'RE 

17 BUILDING THINGS AS A COUNTY, AS WE'RE APPROVING. PROJECTS CAN 

18 WE INFLUENCE THE AVAILABILITY OF MASTER LEASE UNITS AVAILABLE 

19 TO YOU? I MEAN THAT WOULD BE MY ASK TO EVERYBODY WHO'S 

20 INVOLVED IN A CAPITAL PROJECT. 

21

22 SUP. JANICE HAHN: I AGREE WITH THAT AND I JUST WANT TO BE ON 

23 THE RECORD SAYING I SUPPORT THAT. AND THEN I ALSO SHARE 

24 SUPERVISOR HORVATH'S CONCERN ABOUT OUR LGBTQ+ YOUTH IN OUR 

25 SYSTEM, THAT THERE'S SO MUCH TRAUMA THERE AND YOU HIGHLIGHTED 
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1 SOME OF THE DIFFICULT TIGHT ROPES THAT YOU'RE EVEN WALKING AS 

2 A DEPARTMENT IN TERMS OF THEIR FUTURE, BUT I KNOW IN OUR 

3 LGBTQ+ CENTER THAT WE'VE CREATED IN WHITTIER, ONE OF THE GOALS 

4 IS TO HAVE A CLOSET. WHERE CLOTHES CAN BE EASILY WITHOUT 

5 QUESTION, WITHOUT JUDGMENT, TAKEN, FOR USE AS THEY NAVIGATE, 

6 YOU KNOW, THEIR LIVES. SO, I'M REALLY, I'M SURPRISED BUT 

7 REALLY APPRECIATIVE. THAT THAT WAS ONE OF THE THINGS THAT YOU 

8 HIGHLIGHTED AS AN UNMET NEED, SO I WANT TO WORK WITH YOU TO 

9 SEE HOW WE CAN REALLY STRENGTHEN JUST THAT ONE LITTLE PIECE 

10 THAT MEANS SO MUCH TO THEM. 

11

12 BRANDON T. NICHOLS: IT DOESN'T AND THEY FEEL DEVALUED AND 

13 AFRAID RIGHT NOW. I MEAN, I TALKED TO OUR KIDS IN THE, THEY'RE 

14 SAD AND THE LITTLE THINGS THAT WE CAN DO LIKE PROVIDING THOSE 

15 CLOSETS MAKE A BIG DIFFERENCE BECAUSE IT MAKES THEM FEEL SEEN 

16 AND APPRECIATED. 

17

18 SUP. JANICE HAHN: I AGREE. WE WENT FROM A CLOSET BEING A BAD 

19 THING TO THE CLOSETS BEING A GOOD THING. THANK YOU, MADAM 

20 CHAIR. 

21

22 SUP. KATHRYN BARGER, CHAIR: THANK YOU, SUPERVISOR MITCHELL. 

23

24 SUP. HOLLY J. MITCHELL: THANK YOU. SAY AGAIN. 

25
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1 BRANDON T. NICHOLS: I SAID, "UH OH." I DISAGREED WITH YOU, BUT 

2 I JUST, I APPRECIATE YOUR POINT VERY MUCH. 

3

4 SUP. HOLLY J. MITCHELL: NO I HAVE NO ISSUE WITH THAT, BUT AS 

5 OUR CEO WOULD SAY, LET ME PUT A FINER POINT ON THE QUOTE THAT 

6 YOU ATTRIBUTED TO ME BECAUSE YOU KNOW I EXPANDED GUARANTEED 

7 INCOME TO INCLUDE TAY YOUTH, SO IT'S NOT THAT I DON'T THINK 

8 THAT THEY'RE NOT A PRIORITY AND AT NACO THIS WEEK AND WE 

9 PRESENTED ON GUARANTEED INCOME AND THERE ARE COUNTIES ACROSS 

10 THE COUNTRY WHO WERE LIKE, "HOW DID YOU INCLUDE TRANSITION AGE 

11 YOUTH IN YOUR GUARANTEED INCOME PROGRAM?" SO, PEOPLE ARE, ARE, 

12 ARE INTERESTED IN IT. THE POINT THAT I HAVE MADE MY ENTIRE 

13 ELECTED AND PROFESSIONAL CAREER IS THAT IT'S NOT APPROPRIATE 

14 TO PIT VULNERABLE GROUPS AGAINST EACH OTHER WHEN WE HAVEN'T 

15 EXPANDED THE DENOMINATOR. DON'T SHRINK THE DENOMINATOR AND 

16 THEN PRIORITIZE ONE GROUP OVER ANOTHER. THAT'S THE PROBLEM. 

17

18 BRANDON T. NICHOLS: AMEN.

19

20 SUP. HOLLY J. MITCHELL: MY POINT IS ALWAYS EXPAND ACCESS TO 

21 THE SERVICE SO EVERYBODY'S NEEDS ARE MET. SO THAT, THAT'S THE 

22 POINT. AND, AND WE DO CONTINUE TO PIT ONE GROUP OVER THE 

23 OTHER. I BELIEVE THAT HOUSING IS A FUNDAMENTAL RIGHT, SO 

24 EVERYBODY SHOULD HAVE ACCESS. WE LIKE TO SAY, YOU KNOW, 

25 CERTAIN PEOPLE, YOU KNOW, ARE MORE. APPROPRIATE TO HOUSE OR 
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1 SHOULD BE OUR PRIMARY FOCUS AND I HAPPEN TO BELIEVE IT'S 

2 EVERYBODY ACROSS THE BOARD SO WHEN WE CAN EXPAND THE 

3 DENOMINATOR, I'LL FEEL MORE COMFORTABLE WITH THAT. I WANT TO 

4 CONGRATULATE YOU ON YOUR OVERALL REDUCTION IN THE NUMBER OF 

5 CHILDREN IN OUT OF HOME PLACEMENT, GIVEN, THIS DEPARTMENT'S 

6 HISTORY, THAT, ACCOMPLISHMENT. ABSOLUTELY CANNOT GO UNNOTICED, 

7 SO I WANT TO CONGRATULATE YOU ON THAT. AND I WANT TO CONTINUE 

8 TO ELEVATE MY CONCERN THAT EVEN IN THE REDUCTION IN THE 

9 OVERALL NUMBER OF CHILDREN IN OUT OF HOME PLACEMENT, WE, AND 

10 CORRECT ME IF I'M WRONG ON THIS, HAVE STILL NOT CLOSED THE 

11 DISPROPORTIONALITY GAP OF BLACK CHILDREN IN OUT OF HOME 

12 PLACEMENT. 

13

14 BRANDON T. NICHOLS: WELL, I CAN'T CORRECT YOU THERE BECAUSE 

15 YOU'RE RIGHT, THE, THE. THERE HAS BEEN A MOVEMENT, BUT IT IS. 

16 SMALL PERCENTAGES. OUR BLACK POPULATION IN IN L.A. COUNTY RUNS 

17 7% TO 8%, DEPENDING ON THE NEIGHBORHOOD. THE REPRESENTATION OF 

18 BLACK CHILDREN AND FAMILIES IN OUR SYSTEM ALMOST AT ANY POINT 

19 IS ABOUT 20%. SO, FROM 7% IN THE POPULATION TO 20% IN CHILD 

20 WELFARE AT ALMOST ANY POINT YOU LOOK AT, AND YOU AND I, YOU 

21 KNOW, WE WERE AT A FIRST FIVE, I KNOW YOU REMEMBER, ONE IN-- 

22 BETWEEN ONE AND THREE AND ONE IN TWO BLACK CHILDREN HAVE BEEN 

23 THE SUBJECT TO A HOTLINE CALL. 

24

25 SUP. HOLLY J. MITCHELL: I MEAN ZERO TO FIVE DURING COVID. 
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1

2 BRANDON T. NICHOLS: EVERY TIME I THINK ABOUT THAT I LIKE I 

3 JUST I GET GOOSE BUMPS. I CAN'T IMAGINE GROWING UP WITH THAT 

4 SPECTER HANGING OVER ME. 

5

6 SUP. HOLLY J. MITCHELL: RIGHT. 

7

8 BRANDON T. NICHOLS: I MEAN THAT'S MANDATED SUPPORTING. I HOPE 

9 TO HELP WITH THAT. WE GOT A LONG WAY TO GO, SUPERVISOR. 

10

11 SUP. HOLLY J. MITCHELL: SO, THEN I NEED TO CIRCLE BACK WITH 

12 YOU BECAUSE MY, MY PERCENTAGE THAT I HAVE STILL BEEN LOOKING 

13 AT AND USING BASED ON OUR REVIEW OF THE DATA IS CLOSER TO 40%. 

14 SO, IF IT'S 20%, WE ARE MAKING PROGRESS. SO, I DO WANT TO 

15 CIRCLE BACK WITH YOU ON THE ON THE PERCENTAGE OF BLACK KIDS IN 

16 YOUR OUT OF HOME PLACEMENT CATEGORY. THAT'S IMPORTANT. 

17

18 BRANDON T. NICHOLS: I PROBABLY HAVE IT WITH ME. I'M GOING TO, 

19 I MAY HAVE IT RIGHT HERE. 

20

21 SUP. HOLLY J. MITCHELL: OKAY, ALRIGHT, I LOOK FORWARD TO THAT. 

22 I, SO YOU TALKED ABOUT THE CHALLENGES IN SPA 6 IN TERMS OF 

23 EMPLOYEE RETENTION. AND RECOGNIZING THAT WATER RIDGE IN 

24 VERMONT, HAS A HIGH RATE OF BLACK FAMILIES THAT THEY SEE, DOES 

25 THIS BUDGET CONTAIN RESOURCES TO ADDRESS THE ISSUE OF EMPLOYEE 
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1 RETENTION IN SPA 6 AT WATER RIDGE IN VERMONT? 

2

3 BRANDON T. NICHOLS: SO IT IS THE START OF THAT, AND AGAIN, YOU 

4 KNOW, WE HAVE THREE SLIDES AND OUR BUDGET'S A LOT BIGGER, BUT 

5 THE, THE, I INTEND TO PLANT A FLAG IN SPA 6 AND I'VE ACTUALLY 

6 I'VE ALREADY PLACED IT, AND MY FIRST MOVE WAS TO REALIGN ALL 

7 OF OUR SPA 6 OFFICES UNDER ONE RESPONSIBLE MANAGER LIKE WE DID 

8 IN THE ANTELOPE VALLEY. WHEN ONE PERSON GETS TO KNOW THE, THE 

9 COMMUNITY, STARTS TO DEVELOP RELATIONSHIPS IN THE COMMUNITY, 

10 GOES TO MEETINGS, TALKS TO FOLKS. I THINK THEY LEARN WHAT THE 

11 GAPS ARE AND THEY CAN WORK WITH ME TO START TO ADDRESS THE 

12 GAP. SO, I'VE ALREADY MADE THAT MOVE. I'VE REALIGNED OUR 

13 WHOLE, ALL OF OUR OFFICES SO THAT I CAN HAVE ONE PERSON BE 

14 RESPONSIBLE FOR SPA 6. HE'S A GUY THAT LIVES IN SPA 6, KNOWS 

15 THE COMMUNITY WELL. THEY KNOW HIM. HIS NAME'S REGINALD CARTER. 

16 I HAVE TO THANK HIM FOR STEPPING UP. THAT IS A, IT'S A TOUGH 

17 JOB. IT IS A BATTLEGROUND AREA FOR US. HE'S TAKEN IT AND WE'VE 

18 PUT THE OFFICERS UNDERNEATH HIM. WHAT STRATEGIES WE USE TO 

19 IDENTIFY THE GAPS. HE COMES UP WITH, THAT'S WHAT'S GOING TO 

20 HAPPEN THIS YEAR. I DON'T KNOW IF WE'RE GOING TO NEED A BONUS, 

21 WE MIGHT. I DON'T KNOW IF WE'RE GOING TO NEED EXTRA CONTRACTS, 

22 WE MIGHT. ALL OF THAT IS ON THE TABLE. AND, BUT THE BATTLE 

23 STARTED. 

24

25 SUP. HOLLY J. MITCHELL: EXCELLENT. THAT'S GOOD TO KNOW. I 



 MARCH 4, 2025

57

1 APPRECIATE THE CONCEPT OF THE CULTURAL BROKERS, AND BASED ON, 

2 YOU KNOW, ALL THE DATA AND ALL THE RESEARCH AND ALL THE PILOTS 

3 ACROSS THE COUNTRY, I THINK, YOU KNOW, THE KEY IS THE 

4 ORIENTATION OF PRIMARY STAFF WHO TOUCH FAMILIES AND THAT'S 

5 YOUR SOCIAL WORKER POPULATION. AND SO, AGAIN MY QUESTION IS 

6 YOUR IMPLICIT BIAS PILOTS AND TRAININGS, ARE THEY CONTINUING 

7 TO BE FUNDED TO CONTINUE TO ADDRESS THIS ISSUE OF 

8 DISPROPORTIONATE RATES OF BLACK FAMILIES IN YOUR SYSTEM? 

9

10 BRANDON T. NICHOLS: I'VE ASKED FOR ADDITIONAL STAFF FOR OUR 

11 OFFICE OF EQUITY, THOSE ARE THE FOLKS THAT HELPED COORDINATE 

12 THAT, AND WE'RE BRINGING IN, WE WORKED WITH THE RD GROUP AND 

13 DARTANYON TO BRING IN AN OUTSIDE CONSULTANT TO HELP US DEVELOP 

14 AN EQUITY STRATEGIC PLAN. THE CREDIT CUTS ACROSS ALL THE 

15 DEPARTMENT, BUT NOTHING WE'RE DOING TODAY IS STOPPING. IT'S 

16 ALL CONTINUING AND WE'RE ONLY GOING TO BUILD ON IT, SO THERE'S 

17 ONLY GOING TO BE MORE AND MORE, SOME OF THE BUDGET AGAIN, THE 

18 BIGGER BUDGET REFLECTS SOME OF THOSE INVESTMENTS, BUT THERE 

19 WILL BE FUTURE ASKS OVER THE COURSE OF THIS YEAR, UNCERTAIN, 

20 UNDOUBTEDLY, AND I DO THINK IT BENEFITS THE WORK WE'RE DOING 

21 WITH BLACK FAMILIES BENEFITS THE WHOLE SYSTEM. IT REALLY DOES. 

22

23 SUP. HOLLY J. MITCHELL: I AGREE. I AGREE. I'M GLAD YOU 

24 ELEVATED THE ADMIN RATE. I THINK IT'S DIFFICULT FOR A 

25 DEPARTMENT TO ACKNOWLEDGE THAT IT TAKES. BACK OF THE HOUSE 



 MARCH 4, 2025

58

1 SUPPORTS TO MAKE THE FRONT OF THE HOUSE WORK MORE EFFICIENT. I 

2 COMPLETELY GET THAT AND I THINK AS POLICYMAKERS WE WANT TO SEE 

3 THE FRONT FACING WORK FUNDED AND DON'T GIVE MUCH CREDENCE TO 

4 THE ADMINISTRATIVE SUPPORT SO I'M GLAD THAT YOU ELEVATED THAT 

5 THAT'S A THAT'S AN IMPORTANT ELEMENT. WHAT'S THE, AND SO YOU 

6 HAD TWO, SO ON YOUR BUDGET PRIORITIES, YOU TALKED ABOUT THE 79 

7 POSITIONS. NOW, I DON'T SEE IT. 

8

9 BRANDON T. NICHOLS: WELL, THE 87 POSITIONS, I'M SORRY, IS A 

10 PROGRAM AND ADMIN SUPPORT IN THAT ARE THE HRS ARE THE 79 HR 

11 THEY'RE INCORPORATED IN THAT BIGGER NUMBER. 

12

13 SUP. HOLLY J. MITCHELL: AND YOU ARE STILL GOING TO DO THE 

14 ANALYSIS YOU REFERENCED ABOUT COMPARING YOURSELF TO OTHER 

15 LARGE COUNTY DEPARTMENTS TO GET A SENSE OF --

16

17 BRANDON T. NICHOLS: THIS WAS OUR BEST ESTIMATE, YOU KNOW, OUR 

18 BACKGROUND TRAINING AND EXPERIENCE, WE THINK IT'S PROBABLY 

19 AROUND 79, BUT I WANTED TO HAVE OUTSIDE EXPERTS VALIDATE THAT. 

20 SO, I PUT THOSE IN THE BUDGET. I AM ASKING FOR THEM. I THINK 

21 IT'S RIGHT, BUT WE ARE GOING TO CONTINUE TO HAVE DHR COME IN 

22 AND WORK WITH US, AND I WILL SAY THERE MAY BE INEFFICIENCIES. 

23 MAYBE THEY CAN SAY LIKE YOU DO THIS DIFFERENT, YOU DON'T NEED 

24 79, YOU ONLY NEED 60. 

25
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1 SUP. HOLLY J. MITCHELL: OKAY. 

2

3 BRANDON T. NICHOLS: I’M OPEN TO THAT. 

4

5 SUP. HOLLY J. MITCHELL: SO, I APPRECIATE YOU ELEVATING THE 

6 AFDC. HAVE YOU HAD ANY INCREASES TO SUPPORT YOUR ADMIN NEEDS? 

7 HAVE YOU HAD ANY INCREASES IN THE ADMIN RATES PAID TO YOU BY 

8 YOUR OTHER FUNDING ENTITIES BETWEEN THE STATE AND THE FEDERAL 

9 GOVERNMENT? 

10

11 BRANDON T. NICHOLS: WELL, IT'S A PERCENTAGE PARTICIPATION. SO, 

12 YES, THE AMOUNT WE DRAW DOWN GOES UP ON A CASE-BY-CASE BASIS, 

13

14 SUP. HOLLY J. MITCHELL: RIGHT BUT SEPARATE FROM THAT AS A 

15 PERCENTAGE. 

16

17 BRANDON T. NICHOLS: AS A PERCENTAGE, IT'S GOING DOWN. 

18

19 SUP. HOLLY J. MITCHELL: SO THAT'S THE ONGOING CHALLENGE TOO. 

20

21 BRANDON T. NICHOLS: THAT'S THE ONGOING CHALLENGE 

22

23 SUP. HOLLY J. MITCHELL: THAT THEN FALLS ON US AND NCC TO TRY 

24 TO MAKE UP THAT DIFFERENCE. 

25
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1 BRANDON T. NICHOLS: AND IF NO CHANGE IS MADE AT SOME POINT, 

2 YOU KNOW, I CAN'T TELL YOU THE EXACT NUMBER, 15 YEARS OUT, 

3 THERE WILL BE NO FEDERAL MONEY SUPPORTING CHILD WELFARE AND 15 

4 IS PROBABLY NOT THE RIGHT NUMBER. I'D HAVE TO TITRATE IT OUT, 

5 BUT YEAH, WE'RE GOING TO RUN OUT OF MONEY FROM THE FEDERAL 

6 GOVERNMENT IF SOMETHING DOESN'T HAPPEN. NOW FFPSA IS GOING TO 

7 PICK UP A LOT OF THAT. IT IS. GOING TO HELP US A LOT IF WE CAN 

8 GET THERE, BUT IT'S TWO YEARS AWAY STILL. 

9

10 SUP. KATHRYN BARGER, CHAIR: CAN I ASK FOLLOW UP ON THAT 

11 QUESTION? I THOUGHT THERE WAS SUBVENTION AND IT WAS BASED ON 

12 PERCENTAGE, SO IT STAYS STAGNANT. 

13

14 BRANDON T. NICHOLS: I DON'T UNDERSTAND THE QUESTION. 

15

16 SUP. KATHRYN BARGER, CHAIR: IN OTHER WORDS, WE GET REIMBURSED 

17 STATE AND FEDERAL DOLLARS, IS THAT A PERCENTAGE OR IS THAT AN 

18 ACTUAL DOLLAR AMOUNT? 

19

20 BRANDON T. NICHOLS: UNDERSTOOD AND I'LL SPEAK IN KIND OF A 

21 GENERAL WAY. THE SYSTEM WAS DESIGNED BACK THEN THAT FOR EVERY 

22 $1 WE SPENT ON BEHALF OF A CHILD, THE FEDERAL GOVERNMENT WOULD 

23 PUT 50 CENTS ON THE TABLE, THE STATE WOULD PUT 30 CENTS, AND 

24 WE WOULD PUT 20 CENTS. THAT'S HOW IT'S SUPPOSED TO BE. AT ONE 

25 POINT, THE STATE SAID, WE'RE OUT OF THIS GAME. WE'RE GOING TO 
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1 GIVE YOU TAX DOLLARS, AND SO IT'S 50 TO 50. YOU CAN ONLY PUT 

2 50 CENTS ON, YOU USE THE TAX DOLLARS, WE GIVE YOU. THE FEDERAL 

3 GOVERNMENT WILL GIVE YOU 50 CENTS FOR EVERY $1 WE SPEND. AND 

4 SO, IT'S A CLAIM THAT GOES, YOU KNOW, WE SPENT $10. HEY, 

5 FEDERAL GOVERNMENT, GIVE US 50, GIVE US $5. BUT THAT NUMBER 

6 HAS GONE DOWN AND DOWN BECAUSE LESS AND LESS FAMILIES ARE 

7 FEDERALLY ELIGIBLE. AND SO NOW TODAY FOR EVERY $1 WE SPEND, 

8 WE'RE SPENDING OUT OF OUR RESOURCES AND THE TAX MONEY THAT'S 

9 DEDICATED TO US ABOUT 70 CENTS AND THE FEDERAL GOVERNMENT'S 

10 SPENDING ABOUT 30 CENTS AND IT'LL CONTINUE TO GO DOWN. I'M 

11 GOING TO LOOK AT ROGELIO, WHO IS MY BUDGET GUY, JUST TO MAKE 

12 SURE I GOT THAT RIGHT. GIVE ME A THUMBS UP OR A THUMBS DOWN. 

13

14 SUP. KATHRYN BARGER, CHAIR: OKAY. 

15

16 BRANDON T. NICHOLS: I MEAN, IT'S TECHNICAL. IT'S REALLY LIKE 

17 THIS IS WONKY STUFF, BUT I WANTED TO HIGHLIGHT IT BECAUSE IT 

18 IS THE ICEBERG THAT YOU KNOW WE SEE COMING YEARS OUT AND YOU 

19 SHOULD KNOW THAT THE FEDERAL SUPPORT FOR CHILD WELFARE 4E IS 

20 DIMINISHING EVERY YEAR. HOPEFULLY FFPSA FILLS IN THAT GAP WHEN 

21 WE GET THERE. 

22

23 SUP. HOLLY J. MITCHELL: AND OUR EFFORTS HERE, AT THE STATE 

24 LEVEL. TO ADVOCATE HAS BEEN HELPFUL, BUT THAT ONE TIME MONEY 

25 DOESN'T HELP YOU OVER TIME, AND IT CERTAINLY DOESN'T HELP YOU 



 MARCH 4, 2025

62

1 WITH ADMIN. 

2

3 BRANDON T. NICHOLS: YEAH, WE CAN'T HIRE STAFF ONE TIME TO THE 

4 PROGRAMS. IT'S WHEN YOU SAY TO THE VENDOR, YOU KNOW, WE'LL PAY 

5 YOU THIS YEAR, GO OUT AND ENTER INTO A LEASE AND YOU HIRE YOUR 

6 STAFF, BUT TWO YEARS WE'RE NOT SURE. LIKE IT'S HARD TO BUILD 

7 STUFF WITH ONE TIME. 

8

9 SUP. HOLLY J. MITCHELL: RIGHT, I'M CLEAR, I'M CLEAR. IN 2016, 

10 I WAS AT THE STATE LEVEL DURING THE FIRST TRUMP 

11 ADMINISTRATION, AND WE BEGAN TO TRACK HERE IN L.A. COUNTY 

12 INCLUDED THE INCREASE IN CHILDREN ENTERING FOSTER CARE,. WHO 

13 WERE IN MIXED STATUS HOUSEHOLDS, BECAUSE THERE WAS NO 

14 SENSITIVITY TO ALLOWING PARENTS TO MAKE CHILDCARE 

15 ARRANGEMENTS, IF THE PARENTS HAD BEEN DEPORTED, AND WE BEGAN 

16 TO SEE THE INCREASE ACROSS THE STATE. IN OUR FOSTER CARE 

17 NUMBERS, IS THAT SOMETHING THAT YOU WILL BE TRACKING SO YOU 

18 CAN ALERT US? I MEAN THERE WERE SOME POLICY CHANGES AT THE 

19 STATE REQUIRING PARENTS HAVING UNLIMITED PHONE CALLS AND TO BE 

20 GIVEN TIME TO MAKE ARRANGEMENTS FOR THEIR CHILDREN, BUT I JUST 

21 WANT TO. TO MAKE SURE THAT WE DON'T FALL BACK IN THAT SAME 

22 PLACE AND DISCOVER IT AFTER THE FACT. SO, IS THAT SOMETHING 

23 THAT YOU WILL BE TRACKING? 

24

25 BRANDON T. NICHOLS: I'M NOT EXACTLY SURE OF THE ISSUE YOU'RE 
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1 RAISING, BUT I AM. 

2

3 SUP. HOLLY J. MITCHELL: IN 2016, WE BEGAN TO NOTICE ACROSS THE 

4 STATE INCREASES IN THE FOSTER CARE SYSTEM OF CHILDREN OF 

5 IMMIGRANT PARENTS. YES. AND WE REALIZED THAT PARENTS WERE 

6 BEING, WERE NOT ALLOWED. TO MAKE ARRANGEMENTS FOR THEIR 

7 CHILDREN BEFORE THEY WERE TAKEN BY ICE. 

8

9 BRANDON T. NICHOLS: GOT IT. 

10

11 SUP. HOLLY J. MITCHELL: AND SO, I JUST WANT TO MAKE SURE AND, 

12 AND WE WERE CAUGHT AS A STATE FLAT-FOOTED THEN IT WAS LIKE, 

13 YOU KNOW, WE JUST FIGURED IT OUT AFTER WE SAW THE INCREASE IN 

14 THE NUMBER OF CHILDREN IN FOSTER CARE. I WANT TO MAKE AND 

15 THERE WERE SOME STATE POLICY CHANGES, SO I JUST WANT TO MAKE 

16 SURE THAT WE AREN'T CAUGHT FLAT-FOOTED AGAIN. AND THAT WE ARE 

17 TRACKING THAT IN REAL TIME TO KNOW. 

18

19 BRANDON T. NICHOLS: NO, WE ABSOLUTELY ARE SUPERVISOR AND I CAN 

20 TELL YOU TODAY AS I SIT HERE, THERE HAVE BEEN TWO FATHERS THAT 

21 WERE ARRESTED BY ICE OFFICIALS THAT HAVE BEEN SEPARATED FROM 

22 THEIR CHILDREN. WE DON'T, I MEAN, IT HAS HAPPENED RECENTLY, SO 

23 THEY'RE STILL HERE IN THE COUNTRY, BUT THEY'VE NOW BEEN SWEPT 

24 INTO THE SYSTEM, AND WE'VE HAD ONE CHILD, WHO IMMIGRATION 

25 OFFICIALS SHOWED UP AT HIS SCHOOL ASKING TO MEET WITH HIM. THE 



 MARCH 4, 2025

64

1 SCHOOL DID NOT ALLOW THOSE PEOPLE IN, BUT I KNOW WHAT'S 

2 HAPPENING TODAY. I KNOW WHAT HAS HAPPENED SO FAR, AND WE'VE 

3 GOT A CLOSE EYE ON IT. I WORRY ABOUT IT. I REALLY DO WORRY 

4 ABOUT PUTTING FAMILIES TOGETHER, NOT TAKING FAMILIES APART, 

5 AND IT'S A BIG DEAL TO ME. 

6

7 SUP. HOLLY J. MITCHELL: AND MAKING SURE THAT IT INTEGRATED 

8 INTO OUR SYSTEM THAT FAMILIES HAVE THE OPPORTUNITY TO MAKE A 

9 PLAN AND THAT THEIR PLAN IS HONORED FOR THEIR CHILDREN. 

10

11 BRANDON T. NICHOLS: ABSOLUTELY, AND I WILL JUST SAY SINCE I 

12 HAVE THE MIC FOR A SECOND, I MEAN THAT ALIGNS WITH OUR 

13 FATHERHOOD INITIATIVE. WE THINK, YOU KNOW, IF, IF WE SHOULD 

14 EMBRACE FATHERS, WE SHOULD LOOK AT OTHER RESOURCES THAT 

15 FAMILIES SHOULD BE ABLE TO. DECIDE WHO THEIR KIDS LIVE WITH. 

16

17 SUP. HOLLY J. MITCHELL: I AGREE. AND JUST FINALLY, MADAM 

18 CHAIR, THANK YOU FOR ACKNOWLEDGING THAT THIS IS NOT YOUR 

19 ENTIRE BUDGET. YOU KNOW, I KNOW THAT WE'VE GONE THROUGH THIS 

20 EXERCISE AS A RESULT OF MEASURE G, BUT I HOPE THE GENERAL 

21 PUBLIC HAS UNDERSTOOD THAT THIS ISN'T THE OVERALL BUDGET, AND 

22 THIS IS OUR LAST DAY, I THINK, OF HEARING BUDGET 

23 PRESENTATIONS, AND I THINK IT'S, IT WOULD BEHOOVE US TO HAVE A 

24 CONVERSATION ABOUT LIKE WHAT IS THE EXPECTATION. THAT WE DO 

25 WITH THESE HOURS UPON HOURS THAT WE SPENT HOURS UPON HOURS 
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1 THAT THE DEPARTMENT HAS SPENT IN PUTTING THESE SNAPSHOTS 

2 TOGETHER, YOU KNOW WHAT'S THE EXPECTATION IN TERMS OF US 

3 MAKING A DECISION? IS IT INFORMATION? OKAY, I'M INFORMED ABOUT 

4 A PORTION OF YOUR BUDGET. I THINK IT WOULD BE HELPFUL FOR US 

5 TO HAVE A CONVERSATION ABOUT NOW THAT WE'VE DONE IT, WHAT'S 

6 NEXT, HOW DO WE PROCESS IT. WHAT TO DO, WHAT THE GENERAL 

7 PUBLIC SHOULD UNDERSTAND, BUT THANK YOU FOR SAYING THAT THIS 

8 REALLY ISN'T YOUR ENTIRE BUDGET. IT'S A, YOU KNOW, ABBREVIATED 

9 LIST OF YOUR NCC ASKS, BUT THAT WE SHOULD NOT ASSUME THAT THIS 

10 IS YOUR ENTIRE BUDGET. THAT WAS VERY IMPORTANT FOR YOU TO 

11 STATE, AND I APPRECIATE THAT. 

12

13 BRANDON T. NICHOLS: YOU CAN SEE THE BIGGER PICTURE, JUST A 

14 LITTLE SHOT IN THE BOTTOM LEFT CORNER. THOSE ARE THE, THOSE 

15 NUMBERS REFLECT OUR WHOLE BUDGET AND YOU'LL SEE THAT THIS IS, 

16 LIKE I SAID, A LIFTED AMOUNT OF CHANGES AND IMPORTANT ISSUES. 

17

18 SUP. HOLLY J. MITCHELL: RIGHT. EXCELLENT. THANK YOU, MADAM 

19 CHAIR. 

20

21 SUP. KATHRYN BARGER, CHAIR: THANK YOU. SUPERVISOR SOLIS. 

22

23 SUP. HILDA SOLIS: YES, THANK YOU. A LOT OF QUESTIONS ASKED. I 

24 WON'T TRY TO REPEAT THEM, BUT THANK YOU, BRANDON, AND I WANT 

25 TO THANK LISA MANDELA AND YOUR STAFF AND ALL THE OTHER FOLKS 
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1 THAT HAVE WORKED WITH MY STAFF, HELPING US ADDRESS THE ISSUE 

2 OF VULNERABLE YOUTH, AND I IN PARTICULAR WANT, WANT TO THANK 

3 YOU FOR WORKING WITH US RECENTLY IN THE PAST FEW MONTHS AND 

4 MAYBE TWO YEARS NOW ON HELPING TO. REPURPOSE MCLAREN HALL AND 

5 THE WHOLE ISSUE OF ADDRESSING THE NEEDS FOR HOUSING FOR 

6 TRANSITIONAL AGE YOUTH. AS YOU KNOW, MCLAREN HALL HAS A 

7 HISTORY, AND I KNOW THAT YOUR ASSISTANCE IN THIS MANNER IS 

8 GOING TO MAKE A BIG DIFFERENCE, AND I DON'T KNOW IF YOU WANT 

9 TO ADD ANYTHING ABOUT THAT. 

10

11 BRANDON T. NICHOLS: I THINK THE TRANSFORMATION OF MCLAREN IS A 

12 REAL SWORDS TO PLOWSHARERS MOMENT. IT IS A PLACE THAT IS 

13 NOTORIOUS FOR THE SADNESS THAT SURROUNDS IT. IT'S A STAIN ON 

14 THE COUNTY'S HISTORY. WE'VE HAD LAWSUITS OVER IT. WE CONTINUE 

15 TO HAVE LAWSUITS OVER IT. I AM REALLY HAPPY TO SEE IT 

16 TRANSFORMED INTO A PLACE THAT IS OPEN AND SERVES THE 

17 COMMUNITY. I MEAN, YOU'VE BEEN THERE. IT HAS THOSE BIG GIANT 

18 CEMENT WALLS. IT LOOKS LIKE A PRISON IN THE MIDDLE OF A BUNCH 

19 OF HOUSES. TAKE THAT DOWN, TURN IT INTO A PLACE THAT SERVES 

20 THE COMMUNITY THAT'S OPEN AND GREEN WHERE PEOPLE CAN HEAR. I 

21 FEEL PRIVILEGED TO HAVE SOME SMALL PART IN THAT, HONESTLY, 

22

23 SUP. HILDA SOLIS: AND I REALLY WANT TO APPRECIATE YOU BECAUSE 

24 I KNOW AS WE GO THROUGH OUR BUDGET STRUGGLES, IT'S VERY EASY 

25 TO SAY, WELL, I CAN'T PARTICIPATE BECAUSE I DON'T KNOW WHAT'S 
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1 GOING TO HAPPEN AT THE FEDERAL LEVEL. SO, I DO APPRECIATE YOUR 

2 SUPPORT AND COMMITMENT BECAUSE IT HAS HELPED TO CARRY US ALONG 

3 WITH THE CITY OF EL MONTE WHO'S AGREED TO WORK. THIS THERE AS 

4 WELL AS SOME OF THE OTHER COUNTY OFFICE OFFICES THAT ARE ALSO 

5 GOING TO BE WORKING WITH THIS MENTAL HEALTH, AND I'M HOPING 

6 THAT DHS WILL CONTINUE TO ALSO PARTICIPATE BECAUSE WE DO HAVE 

7 SERVICES THAT ARE OFFERED THERE NOW, INCLUDING NONPROFITS. 

8

9 BRANDON T. NICHOLS: WE HAVE A MEDICAL HUB THERE, 

10

11 SUP. HILDA SOLIS: RIGHT. AND IT'S VERY CRITICAL BECAUSE THAT 

12 PART OF THE EASTERN PORTION OF SAN GABRIEL VALLEY BETWEEN 

13 THERE AND POMONA IS A IS A WIDE, YOU KNOW, THERE'S A WIDE GAP. 

14 AND THAT CONTINUES TO BE AN ISSUE FOR ME. JUST PIGGYBACKING ON 

15 THE ISSUE OF IMMIGRATION, CAN YOU ELABORATE MORE ABOUT WHAT 

16 YOU ARE DOING WITH STAFF AND SOME OF THE PROVIDERS IN ANY WAY 

17 TO INFORM PARENTS, PROVIDERS ABOUT WHAT THEY, WHAT RIGHTS 

18 PARENTS HAVE, BUT ALSO WHAT RIGHTS THEY HAVE. 

19

20 BRANDON T. NICHOLS: SURE, I DON'T WANT TO SAY THAT'S BEEN 

21 WITHOUT SOME CHALLENGES, A COUPLE OF REASONS. ONE, THERE ARE 

22 LIABILITY CONCERNS ABOUT US GIVING LEGAL ADVICE TO FOLKS. WE 

23 DON'T, YOU KNOW, IF WE TELL A GUARD AT A SCHOOL, DON'T LET 

24 THOSE I.C.E. FOLKS IN. AND THEY THINK HE'S OBSTRUCTING 

25 JUSTICE. THEY MAY PUT HANDCUFFS ON THAT GUARD. SO, OUR FIRST 
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1 LINE OF ADVICE THAT WE'VE BEEN TALKING TO COUNTY COUNSEL ABOUT 

2 IT HAS BEEN, YOU NEED TO TALK TO YOUR LAWYERS. THIS IS A 

3 SERIOUS ISSUE. YOU NEED TO LAWYER UP AND YOU NEED TO TALK TO 

4 YOUR OWN LAWYERS AND KNOW WHAT THE RULES ARE. BUT WE HAVE 

5 DISTRIBUTED PUBLICLY IN PUBLICLY AVAILABLE INFORMATION. THE 

6 OFFICE OF IMMIGRANT OUR COUNTY OFFICE OF IMMIGRANT AFFAIRS, 

7 WE'VE, GUIDED PEOPLE TO THEIR WEBSITE AND THEIR MATERIALS. 

8 THERE'S SOMETHING THAT I THINK PEOPLE COMMONLY KNOW AS. THE 

9 RED CARD, I BELIEVE THE ACLU PARTICIPATED IN PRODUCING THAT. 

10 WE'RE GIVING PEOPLE THE RED CARD. WE'RE STEERING THEM TOWARDS 

11 IT. WE'RE TELLING THEM IT'S NOT LEGAL ADVICE. TALK TO YOUR OWN 

12 LAWYERS, BUT HERE'S SOME INFORMATION. I'VE PERSONALLY MET WITH 

13 THE JUVENILE COURT TO TALK ABOUT WHAT HAPPENS IF FOLKS SHOW UP 

14 AT COURT. ARE YOU LETTING THEM INTO HEARINGS? CAN THEY SEE 

15 RECORDS? SO, WE AS A CHILD WELFARE COMMUNITY ARE LOCKING ARMS 

16 AND REALLY COORDINATING ACROSS ALL THE PLAYERS TO HAVE A 

17 UNIFIED POSITION. 

18 SUP. HILDA SOLIS: Right. 

19

20 BRANDON T. NICHOLS: BUT I WORRY ABOUT IT. I DO. 

21

22 SUP. HILDA SOLIS: YEAH, AND, AND SO DO WE. I MEAN, I, AND I 

23 REALLY THINK IT'S IMPORTANT TO LET SOME OF THE FOSTER PARENTS 

24 AND OTHERS THAT ARE INVOLVED ALSO UNDERSTAND. SO, WHEN YOU 

25 PUSH OUT YOUR CULTURALLY. COMPETENT PROGRAMMING AND I KNOW 
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1 YOU'RE FOCUSED ON AFRICAN AMERICAN FAMILIES, BUT ALSO KEEP IN 

2 MIND RIGHT NOW THE STRESS THAT MANY OF OUR FAMILIES ARE GOING 

3 THROUGH. IN FACT, I'M SURE YOU'RE AWARE THERE ARE FAMILIES 

4 THAT ARE. SIGNING CARDS OR LEAVING A LETTER TO SAY I'M GOING 

5 TO LEAVE SO AND SO IN CHARGE OF MY CHILD, AND I THINK THAT IS 

6 ALSO SOMETHING THAT IS THAT WE COULD DO IN TERMS OF PREVENTION 

7 IS JUST HELPING TO MAYBE GET THE WORD OUT OF WHAT THAT MEANS 

8 AND THAT THERE ARE OTHER SERVICES AVAILABLE BECAUSE THAT'S 

9 MORTIFYING FOR A PARENT TO, YOU KNOW, HAVE TO GIVE UP THEIR 

10 CHILD AND JUST FRETTING. EVERY SINGLE DAY IF I WALK OUT OF MY 

11 HOUSE, IF I GO TO WORK, MY CHILD, I MAY NEVER SEE MY CHILD 

12 AGAIN, AND THAT HAPPENED TO US FOUR YEARS AGO. WE SAW THAT 

13 WITH MANY, ESPECIALLY, YOU KNOW, FAMILY MEMBERS THAT WERE 

14 SWEPT UP AND THOSE KIDS BECAME PART OF OUR WARD SYSTEM. AND 

15 I'M JUST ASKING, IS THAT SOMETHING THAT YOU MIGHT CONSIDER? 

16

17 BRANDON T. NICHOLS: YES, ABSOLUTELY. WE ARE TRYING TO WORK 

18 WITH FAMILIES TO MAKE PLANS IF THEY'RE IMPACTED BY ICE, BUT WE 

19 WANT TO. I GUESS HELP THEM NOT BE IMPACTED BY ICE TO THE 

20 EXTENT IT'S LEGAL TO DO SO. WE WANT THEM TO KNOW THEIR RIGHTS. 

21 WE WANT THEM TO KNOW WHERE THEY CAN GO THAT SAY IF WE WANT TO 

22 ENCOURAGE THEM TO PARTICIPATE IN OUR SERVICES. I WILL SHARE 

23 ANECDOTALLY, I MET WITH. OTHER COUNTY DIRECTORS FROM OTHER 

24 COUNTIES ASK THEM, HOW'S IT GOING IN YOUR COUNTY? SOME 

25 FAMILIES ARE AFRAID TO COME INTO OFFICES TO GET LIFE SCANS. SO 



 MARCH 4, 2025

70

1 IF I'M AN AUNT THAT'S GOING TO TAKE CARE OF MY NIECE, I HAVE 

2 TO GO THROUGH A PROCESS WHERE I PUT MY FINGERPRINTS ON A 

3 MACHINE. THAT'S THE LAW. THE AUNTS ARE AFRAID TO DO THAT RIGHT 

4 NOW, AT LEAST IN SAN DIEGO THEY WERE, AND I'M WORRIED ABOUT, 

5 YOU KNOW, I'M WATCHING FOR IT HERE. IT'S HAVING A CHILLING 

6 EFFECT. PEOPLE ARE AFRAID. THEY'RE GOING TO BE LESS VISIBLE. 

7 THEY'RE GOING TO NEED MORE SUPPORT. 

8

9 SUP. HILDA SOLIS: MAYBE THERE'S A WAY TO GET FREQUENTLY ASKED 

10 QUESTIONS TOGETHER THAT YOU AND COUNTY COUNSEL AND MAYBE OUR 

11 OFFICE OF IMMIGRANT AFFAIRS CAN PULL TOGETHER BECAUSE THIS IS 

12 REAL. THIS IS ABSOLUTELY REAL AND MY SENSE IS THAT WE'RE GOING 

13 TO SEE A CONTINUATION OF THAT HAPPENING AND I JUST WANT TO 

14 REMIND MYSELF A COUPLE OF YEARS AGO WE WENT OUT AND VISITED. 

15 SOME OF THE GROUP HOMES OR PLACES WHERE SOME OF OUR 

16 UNACCOMPANIED MINOR CHILDREN WERE AT AND THE SERVICES WERE FAR 

17 AWAY. I THINK IT WAS IN ORANGE COUNTY THAT I VISITED, AND I'M 

18 WONDERING WITHOUT DISCLOSING WHERE JUST, YOU KNOW, WHAT IS, 

19 WHAT ARE, WHAT ARE WE SENSING RIGHT NOW WITH THAT POPULATION? 

20 DO WE SEE WHAT'S, WHAT ARE THE PERCENTAGES? 

21

22 BRANDON T. NICHOLS: SURE, SO. I MEAN, I'VE MENTIONED THE THREE 

23 INCIDENTS THAT HAVE ACTUALLY HAPPENED THAT I'M AWARE OF, BUT 

24 WE ARE SENSING FEAR AND WITHDRAWAL FROM CONTACT FROM THE 

25 POPULATION GENERALLY. HOW MANY OF OUR CHILDREN ARE HISPANIC? 
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1 THE VAST MAJORITY ARE SPANISH SPEAKING. I MENTIONED THE 

2 OVERREPRESENTATION OF BLACK FAMILIES, BUT JUST SO YOU KNOW, 

3 50, AND I FOUND THE PAPER, 59.6% OF OUR FAMILIES IDENTIFY AS 

4 HISPANIC. AND THEY ARE, THEY'RE SCARED. 

5

6 SUP. HILDA SOLIS: YES, YEAH, AND OF COURSE NOT ALL OF THEM ARE 

7 UNDOCUMENTED, BUT AGAIN I THINK JUST THE FACT THAT WE HAVE 

8 MAYBE AN OBLIGATION. TO HELP PROVIDE REFERRALS, AND I THINK 

9 THAT'S WHERE THE CBO’S THAT YOU'RE WORKING WITH, I COULD THINK 

10 OF SOME RIGHT NOW AT THE TOP OF MY HEAD LIKE ALMA SERVICES. 

11 THEY CAN HELP SOME OF YOUR STAFF AS WELL AS PROVIDERS IN THAT 

12 WAY. SO, ANY PROGRAMMING THAT HAPPENS, LOOKING AT GROUPS LIKE 

13 THAT THAT CAN GO OUT AND GIVE THAT INFORMATION AND DO THAT IN 

14 A WAY THAT IS TRUSTWORTHY BECAUSE THE WHOLE THE THING IS TRUST 

15 AS YOU AS YOU'RE STATING, I THINK THAT'S PARAMOUNT TO THINK 

16 ABOUT THAT. JUST GOING BACK TO TAY: TRANSITIONAL AGE YOUTH AND 

17 THAT WANTED TO KNOW WHAT WE'RE DOING THERE IN TERMS OF OUR 

18 COORDINATION WITH OUR HOUSING PARTNERS INCLUDING HI AND LAHSA 

19 AND WHAT RESOURCES ARE BEING PROVIDED. 

20

21 BRANDON T. NICHOLS: SO, IT GOES BACK TO KIND OF WHAT I WAS 

22 SAYING EARLIER, IT IS GOING TO TAKE A LARGER COUNTY AND 

23 COMMUNITY EFFORT TO HOUSE TAY AS THEY LEAVE OUR SYSTEM. WE ARE 

24 MEETING WITH THOSE EXTERNAL PARTNERS. WE'RE MEETING REGULARLY 

25 NOW WITH THE HOMELESS INITIATIVE, WHICH CAME ABOUT AFTER A 
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1 MEETING HERE IN OUR BOARD OFFICE. WE'RE MEETING WITH HACLA, 

2 AND DR. CONTRERAS IS SITTING OVER THERE. SHE DOESN'T KNOW IT 

3 YET, BUT I HAVE A PLAN TO BRING DPSS INTO THE CONVERSATION 

4 THIS YEAR. WE HAVE AN OUTSIDE CONSULTANT THAT'S BEEN GUIDING 

5 US, AND THEY THINK THERE'S AN OPPORTUNITY THERE WHICH I'M 

6 GOING TO PRESENT TO THEM. BUT I DON'T WANT TO SAY THAT WE 

7 SHOULDN'T WORRY. I THINK WE SHOULD CONTINUE TO WORRY AND WE 

8 CONTINUE TO STRUGGLE TO SUCCESSFULLY FIND HOUSING THAT WILL 

9 TAKE KIDS THAT LEAVE OUR SYSTEM. THE, THE OUTCOMES ARE NOT 

10 WHERE ANY OF US CAN BE HAPPY. 

11

12 SUP. HILDA SOLIS: RIGHT AND I KNOW IT WAS MENTIONED EARLIER 

13 ABOUT GUARANTEED INCOME. THAT WAS A MOTION THAT I ACTUALLY PUT 

14 FORWARD. WHERE ARE WE WITH THAT? 

15

16 BRANDON T. NICHOLS: YEAH, SO, MONEY HAS GONE OUT TO OUR 

17 TRANSITION AGE YOUTH, AND WE'RE DOING A STUDY OF THE IMPACT. 

18 WE DON'T HAVE THE STUDY DONE YET, BUT TO SEE HOW THEY SPENT 

19 THE MONEY, WHAT DIFFERENCE IT MADE, AND I HOPE TO USE WHAT I 

20 THINK WILL BE THE SUCCESS OF THAT STUDY BECAUSE ANECDOTALLY I 

21 KIND OF KNOW HOW IT'S GOING. TO MAKE A CASE TO THE STATE AND 

22 MAYBE A FEDERAL GOVERNMENT AT SOME POINT TO PROVIDE THAT 

23 FUNDING, IT MAKES A BIG DIFFERENCE FOR THOSE KIDS.

24

25 SUP. HILDA SOLIS: RIGHT, I APPRECIATE, APPRECIATE THAT. AND 
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1 THEN JUST LASTLY, ARE YOU COORDINATING WITH ANY OF OUR HEALTH 

2 PARTNERS LIKE L.A. CARE SEEKING ASSISTANCE ALSO FOR THIS 

3 POPULATION? 

4

5 BRANDON T. NICHOLS: SO YEAH, OUR FUNDING. BECOMES PRESSURED. I 

6 DO THINK THERE IS. AN OPPORTUNITY TO GET SERVICES FROM MANAGED 

7 CARE. CALIFORNIA AS A STATE HAS MOVED TOWARDS MANAGED CARE. 

8 THEY'VE INVESTED HEAVILY IN MANAGED CARE THROUGH CALAIM. 

9 AGAIN, DR. CONTRERAS, GOOD TIMING THAT SHE'S WALKED IN RIGHT 

10 NOW JUST RECENTLY INTRODUCED ME TO THE NEW EXECUTIVE DIRECTOR 

11 OVER AT L.A. CARE, AND THEY'VE MADE A COMMITMENT TO WORK WITH 

12 ME TO BETTER SERVE OUR TAY YOUTH. 

13

14 SUP. HILDA SOLIS: MARTHA, 

15

16 BRANDON T. NICHOLS: YEAH, MARTHA, SHE A REALLY GOOD MEETING 

17

18 SUP. HILDA SOLIS: MET WITH YOUR STAFF, 

19

20 BRANDON T. NICHOLS: YEAH, AND SO. WE'RE SETTING UP SOME 

21 TABLES, SOME WORK GROUPS TO MORE INTENTIONALLY TAKE ADVANTAGE 

22 OF THE RESOURCES THAT MANAGED CARE CAN PROVIDE OUR KIDS. 

23

24 SUP. HILDA SOLIS: RIGHT? OKAY, VERY GOOD. I WON'T ASK ANY MORE 

25 QUESTIONS. I THINK MOST OF THE ONES I WOULD HAVE ASKED YOU 
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1 HAVE ALREADY BEEN ADDRESSING, 

2

3 BRANDON T. NICHOLS: THANK YOU, SUPERVISOR.

4

5 SUP. HILDA SOLIS: SO THANK YOU AGAIN TO YOUR STAFF, AND WE 

6 LOOK FORWARD TO HEARING MORE ABOUT THE PROGRESS BEING MADE IN 

7 YOUR DEPARTMENT. 

8

9 BRANDON T. NICHOLS: THANK YOU. 

10

11 SUP. HILDA SOLIS: THANK YOU. 

12

13 SUP. KATHRYN BARGER, CHAIR: THANK YOU, BRANDON. APPRECIATE IT. 

14 DO YOU HAVE ANYTHING ELSE OR YOU'RE DONE? YUP, I GUESS YOU'RE 

15 DONE. YOU'RE GETTING UP. BYE. ALL RIGHT, WITH THAT WE WILL NOW 

16 HEAR FROM THE DIRECTOR OF PUBLIC SOCIAL SERVICES, DR. JACKIE 

17 CONTRERAS, DIRECTOR OF PUBLIC SOCIAL SERVICES AND STAFF, WILL 

18 MAKE A PRESENTATION. THANK YOU, JACK. 

19

20 SUP. HILDA SOLIS: YOU CAN GO AHEAD. 

21

22 DR. JACKIE CONTRERAS: GOOD MORNING SUPERVISORS. I'M JACKIE 

23 CONTRERAS, DIRECTOR OF THE DEPARTMENT OF PUBLIC SOCIAL 

24 SERVICES. HERE WITH ME TODAY TO MY FAR RIGHT IS KRISTEN 

25 STRANGER, OUR CHIEF DEPUTY OF OPERATIONS. NEXT TO HER IS 
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1 MICHAEL SYLVESTER, OUR CHIEF DEPUTY OF ADMINISTRATION, AND 

2 THEN RIGHT BY MY SIDE IS JAMES BLUNT, OUR ADMIN DEPUTY. SO, ON 

3 THIS FIRST PAGE YOU WILL SEE THAT OUR MISSION IS TOGETHER WE 

4 CONNECT INDIVIDUALS AND FAMILIES TO SOCIAL SERVICES THAT 

5 PROMOTE LASTING ECONOMIC MOBILITY AND WELL-BEING. I LIKE TO 

6 SUMMARIZE WHAT WE DO IN A VERY SIMPLE WAY. WE WORK HARD, WE 

7 CARE DEEPLY, AND WE ALWAYS CHALLENGE OURSELVES TO DO BETTER. 

8 THAT SAID, AS YOU KNOW, WE HAVE RESPONSIBILITY OF 

9 ADMINISTERING FEDERAL, STATE AND COUNTY PUBLIC SOCIAL 

10 SERVICES. WHAT YOU HAVE BEFORE YOU ARE REQUESTS THAT, AND THEY 

11 ARE NARROW REQUESTS, AS WAS HIGHLIGHTED EARLIER, THAT WILL 

12 HELP DEEPEN OUR WORK, RIGHT SIZE OUR PROGRAMMING, AND PREPARE 

13 FOR IMMINENT CHANGES. I'D LIKE TO START WITH A FEW WORDS 

14 REGARDING THE GOVERNOR'S 25/26 BUDGET RELEASED IN JANUARY. AS 

15 IT CURRENTLY STANDS, THE FUNDING FOR THE PROGRAMS WE 

16 ADMINISTER IS MAINTAINED. HOWEVER, OUR STATE CONTACTS HAVE 

17 INDICATED THAT SIGNIFICANT REDUCTIONS ARE EXPECTED IN THE MAY 

18 REVISION. IN ADDITION, YOU ARE ALL AWARE OF THE UNCERTAINTY OF 

19 OUR FEDERAL FUNDING FOR CONTEXT, $2,200,000,000 OVER 36% OF 

20 OUR BUDGET COMES FROM FEDERAL FUNDING, AND $3,100,000,000 OR 

21 51% COMES FROM STATE FUNDING. WE ARE CLOSELY TRACKING CHANGES 

22 AT BOTH THE FEDERAL AND STATE LEVELS, AND WHERE WE CAN, WE ARE 

23 PROACTIVELY ADVOCATING FOR NEEDED RESOURCES. OUTLINED IN OUR 

24 CURRENT BUDGET AND IN ALIGNMENT WITH OUR STRATEGIC PLAN IS A 

25 FOCUS ON ENHANCING OUR CUSTOMER SERVICE DELIVERY OR WAYS WE 
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1 CAN DO BETTER. WE INTEND TO ENHANCE AND EXPAND OUTREACH 

2 EFFORTS BY DEVELOPING AN ANNUAL REPORT ON DEMOGRAPHIC GAPS IN 

3 PROGRAMS, PROGRAM ACCESS STARTING WITH CALFRESH AND CALWORKS. 

4 WE ALSO WANT TO IMPROVE SUPPORT TO VICTIMS OF TRAFFICKING AND 

5 OTHER VIOLENCE BY MAXIMIZING OPPORTUNITIES TO CONNECT THIS 

6 POPULATION TO AVAILABLE BENEFITS AND RESOURCES. THAT WILL HELP 

7 THEM ACHIEVE ECONOMIC SELF-SUFFICIENCY AND FAMILY 

8 STABILIZATION. WE WILL CONTINUE TO INCREASE AWARENESS AND 

9 PROMOTE BEST PRACTICES TO PROTECT OUR CUSTOMERS' BENEFITS FROM 

10 EBT THEFT. AND I'M VERY HAPPY TO REPORT THAT THE ROLLOUT OF 

11 THE NEW CHIP-ENABLED CARDS, WHICH SHOULD HELP TREMENDOUSLY TO 

12 CURB EBT THEFT, SKIMMING BEGAN LAST WEEK ON FEBRUARY 24TH. A 

13 LONG TIME COMING, CERTAINLY. WE ARE PREPARING TO REIMPLEMENT 

14

15 SUP. KATHRYN BARGER, CHAIR: I'M SORRY, WHAT WAS THE DATE? 

16

17 DR. JACKIE CONTRERAS: FEBRUARY 24TH, THEY STARTED THE ROLLOUT. 

18 WE ARE PREPARING TO REIMPLEMENT ABLE-BODIED ADULTS WITHOUT 

19 DEPENDENCE OR AO POLICIES, WHICH WILL IMPOSE TIME LIMITS AND 

20 NEW WORK REQUIREMENTS FOR CALFRESH RECIPIENTS. THIS IS 

21 SCHEDULED TO GO INTO EFFECT AT THE END OF JANUARY 2027. AND 

22 LAST BUT CERTAINLY NOT LEAST, ENHANCED SAFETY FOR CUSTOMERS 

23 AND EMPLOYEES BY INVESTING IN ADDITIONAL SECURITY, IMPROVING 

24 PUBLIC LOBBIES, AND CONTINUING TO UPGRADE AND EXPAND OUR 

25 CLOSED-CIRCUIT TELEVISION SECURITY SOLUTIONS. AND THEN 
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1 THROUGHOUT THIS WE ARE ALIGNING OUR WORK WITH ADDITIONAL 

2 KEYBOARD DIRECTED PRIORITIES. THESE INCLUDE ENHANCING LOS 

3 ANGELES COUNTY'S PREVENTION INFRASTRUCTURE BY IDENTIFYING DPSS 

4 STRATEGIES THAT CAN BE LEVERAGED TO SUPPORT THE THREE 

5 POPULATION LEVEL OUTCOMES THAT HAVE BEEN DESIGNATED. BY WAY OF 

6 THE HOMELESS EMERGENCY DECLARATION, WE ARE STRENGTHENING OUR 

7 COLLABORATIONS AND PARTNERSHIPS WITH COUNTY DEPARTMENTS, 

8 COMMUNITY AND CITY AGENCIES TO IDENTIFY UNHOUSED AND 

9 POTENTIALLY AT RISK CUSTOMERS AND PROVIDE DPSS SERVICES TO 

10 PREVENT HOMELESSNESS AND THROUGH OUR RADI INITIATIVE WE ARE 

11 CONTINUING TO ADVANCE ARDI PRINCIPLES AND PUBLIC SOCIAL 

12 SERVICE PROGRAM ACCESS VIA MORE ROBUST COMMUNITY ENGAGEMENT. 

13 AND THEN IN COLLABORATION WITH THE POVERTY ALLEVIATION 

14 INITIATIVE, WE SPECIFICALLY LOOK FORWARD TO OUR CONTINUED 

15 PARTNERSHIP WITH INTERNAL AND EXTERNAL STAKEHOLDERS TO ADDRESS 

16 THE MUCH-NEEDED REDESIGN OF OUR GENERAL RELIEF PROGRAM. SO, ON 

17 THIS SLIDE, OUR TOP, OUR NUMBER ONE PRIORITY IS WE REQUESTED 

18 37 POSITIONS ACROSS SEVERAL BUREAUS AND FUNCTIONS OFFSET BY 11 

19 POSITIONS THAT WE ARE ELIMINATING FOR A NET INCREASE OF 26 

20 POSITIONS. THESE POSITIONS ARE FOR IHSS ADMINISTRATION IN 

21 RESPONSE TO INCREASED CASE LOAD. AND WORKLOADS AT OUR IHSS 

22 CALL CENTER. THE NEEDED IHSS FUNDING IS PROVIDED BY THE STATE. 

23 AND IF YOU'LL NOTE ON THIS FIRST, SLIDE THERE ARE NO NCC COSTS 

24 ATTACHED TO THESE APPS. WE HAVE REVENUE FOR EACH OF THEM OR 

25 POTENTIAL REVENUE FOR EACH OF THEM. THE SECOND PRIORITY IS 
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1 OPERATING COST. THIS IS FOR SERVICES PROVIDED BY THE COUNTY 

2 DEPARTMENTS. OUR THIRD PRIORITY IS FOR CALWORKS MATH 

3 INCREASES, $10,800,000. AB 161 BECAME EFFECTIVE ON OCTOBER 1, 

4 2024, AND THEN INCREASE THE CAL WORKS MAXIMUM AID PAYMENT BY 

5 0.3% WITH NO COUNTY SHARE OF COSTS. PRIORITY FOUR IS A REFUGEE 

6 EMPLOYMENT PROGRAM WHERE CONTRACT AND SUPPORTIVE SERVICES 

7 COSTS ARE INCREASING BASED ON CASE LOAD THAT IS AN INCREASE OF 

8 $2,000,000 AND THIS IS FEDERALLY FUNDED. PRIORITY FIVE IS OUR 

9 CASH ASSISTANCE PROGRAM FOR IMMIGRANTS, OR CAPI. LIKEWISE HAS 

10 INCREASING CASELOADS AND EXPENDITURES, AND THIS IS 100% STATE 

11 FUNDED THE REQUEST IS FOR $33,500,000. AND THEN MOVING INTO 

12 PRIORITY SIX, THESE ARE ONE TIME REVENUE PROGRAM FUNDING 

13 REVERSALS FOR IHSS ASSISTANCE SERVICES AND SUPPLIES, REP 

14 ASSISTANCE, REP IS BEING DECREASED BY $7,000,000 DUE TO THE 

15 EXPIRATION OF UKRAINIAN HOUSING ASSISTANCE AND THE UKRAINIAN 

16 SUPPORT SERVICES. AND THEN IN THE OTHER CATEGORY, THESE ARE 

17 VARIOUS FINANCE TARGETS AND ONE TIME FUNDING REVERSALS, MANY 

18 OF WHICH WE ARE HOPEFUL WILL BE RECONSIDERED FOR ADD 

19 ADDITIONAL FUNDING IN THE NEW YEAR, SUCH AS FUNDING FOR EBT 

20 REPLACEMENT BENEFITS, GUARANTEED INCOME, AND SECURITY. WE CAN 

21 GO TO THE NEXT SLIDE. SO HERE WE HAVE OUTLINED OUR UNMET 

22 NEEDS. THE FIRST TWO PERTAIN TO OUR GENERAL RELIEF PROGRAM 

23 FUNDING AND CFET CLAIM RESTRUCTURE. THE CURRENT COST FOR THE 

24 ADMINISTRATION OF THE GR PROGRAM IS APPROXIMATELY 

25 $173,000,000. HOWEVER, MOST GR RECIPIENTS ARE ALSO ELIGIBLE 
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1 FOR CALFRESH, AND AS A RESULT, A GOOD PORTION, IN FACT, A 

2 MAJORITY OF THE ADMINISTRATION COSTS, IS CHARGED TO OUR 

3 CALFRESH ALLOCATION, WHICH IS STATE AND FEDERAL FUNDING. A 

4 RECENT STATE AUDIT 2021. IDENTIFIED AN OVER-RELIANCE ON 

5 CALFRESH FUNDING AND RECOMMENDATION ON ADJUSTMENT. OUR FIRST 

6 TWO UNMET NEEDS ARE CONSISTENT WITH THAT RECOMMENDATION. THE 

7 138 POSITIONS REQUESTED ARE ALREADY FILLED ORDINANCE ONLY 

8 POSITIONS. THIS ACTION WOULD MAKE THESE ITEMS BUDGETED 

9 POSITION AND OFFICIALLY PART OF OUR DEPARTMENTAL BUDGET. 

10 NUMBER THREE IS BASED ON RECENT PROJECTIONS WHERE WE ARE 

11 ESTIMATING A NEED FOR $78,400,000 IN APPROPRIATION TO REPLACE 

12 EBT FUNDING LOST THROUGH SKIMMING. THIS FUNDING AGAIN IS 

13 LARGELY PROVIDED BY THE STATE. THE AMOUNT OF $4,900,000 IN NCC 

14 RELATES DIRECTLY TO THE REPLACEMENT OF GR FUNDS. WE ARE 

15 HOPEFUL THAT WITH THE DEPLOYMENT OF THE EBT CARDS WITH THE TOP 

16 TECHNOLOGY, THE AMOUNT OF BENEFITS LOST TO THE THEFT WILL 

17 DRAMATICALLY DECREASE, AND WE WILL TRACK THAT CLOSELY. OUR 

18 NEXT REQUEST IS RELATED TO OUR DPSS SECURITY CONTRACTS. WE 

19 HAVE A SIGNIFICANT NEED TO INCREASE THE QUALITY OF SECURITY 

20 PROVIDED AT OUR DISTRICT OR COMMUNITY OFFICES THROUGH AN 

21 INCREASE IN THE NUMBER OF GUARDS AND THEIR CORRESPONDING 

22 WAGES. NOTHING HAS A HIGHER PRIORITY THAN THE SAFETY OF OUR 

23 CUSTOMERS AND OUR EMPLOYEES. WE ARE THEREFORE REQUESTING 

24 $1,400,000 IN NET COUNTY COSTS, WHICH WILL ALLOW US TO DRAW 

25 DOWN CORRESPONDING STATE AND FEDERAL FUNDS AND INCREASE OUR 
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1 SECURITY CONTRACTS BY $7,200,000. AND THEN LASTLY, UNMET NEEDS 

2 FIVE THROUGH EIGHT RELATE TO THE PUBLIC ASSISTANCE SIDE OF OUR 

3 BUDGET WITH OVER 123,000 CASES WE ARE CURRENTLY EXPERIENCING 

4 OUR HIGHEST GR CASELOADS. THIS RESULTS IN THE NEED OF OVER 

5 $40,000,000 TO AUGMENT THE GR ASSISTANCE PAYMENTS. IN 

6 ADDITION, WE ARE REQUESTING $1,000,000 TO CONTINUE THE 

7 GUARANTEED INCOME PROGRAM. THIS IS THE PROGRAM THAT IS FOCUSED 

8 ON TRANSITION AGE YOUTH. THE IHSS MAINTENANCE OF EFFORT, OUR 

9 AGREEMENT WITH THE STATE INCLUDES A 4% ANNUAL INFLATION 

10 FACTOR, WHICH TRANSLATES TO $31,000,000 TO MEET OUR 

11 OBLIGATION, AND ALSO BECAUSE OF INCREASING CASE LOADS WE ARE 

12 REQUESTING $1,300,000 TO DRAW DOWN $17,000,000 IN CAL WORKS 

13 FUNDING. IN OUR TIER TWO, PRIORITIES, THEY INCLUDE 18 

14 POSITIONS FOR OUR APPEALS AND STATE HEARING OPERATION TO 

15 REDISTRIBUTE THE INCREASED WORKLOAD. THIS WILL ALSO INCREASE 

16 THE ACCURACY AND TIMELINESS OF THESE SERVICES. HERE WE ARE 

17 REQUESTING A HALF A MILLION IN NCC, WHICH IS THE COUNTY SHARE, 

18 TO FUND THE 18 POSITIONS NEEDED FOR APPEALS IN STATE HEARING. 

19 THE BALANCE WOULD COME FROM FEDERAL AND STATE RESOURCE 

20 REVENUE. WE ARE ALSO REQUESTING ADDITIONAL FUNDING FOR OUR 

21 START CONTRACTS FOR START AND CFET OR CALFRESH PARTICIPANTS. 

22 THESE CONTRACTS WILL EXPAND EDUCATIONAL OFFERINGS TO 

23 PARTICIPANTS, OFFER JOB RETENTION SERVICES TO PARTICIPANTS TO 

24 HELP RETAIN AND ADVANCE IN THEIR EMPLOYMENT, AND INCREASE 

25 PARTICIPANTS MOTIVATION THROUGH PRACTICAL SKILLS. AND THEN 
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1 FINALLY, TO BALANCE THINGS OUT, THE COST PER CASE FOR OUR 

2 CALWORKS PROGRAMS HAS DECREASED SLIGHTLY DUE TO THE 

3 UNDERUTILIZATION OF OUR ANCILLARY PROGRAMS. AS A RESULT, WE 

4 ARE RETURNING $200,000 OF NCC THROUGH THE BUDGET PROCESS. NEXT 

5 SLIDE, PLEASE. SO HERE, I'VE OUTLINED SOME OF OUR BIGGEST 

6 CHALLENGES AND PRESSURES. THE FIRST IS MINIMAL GROWTH FOR 

7 ADMINISTRATIVE PROGRAMS. UNFORTUNATELY, THE COUNTY FUNDING HAS 

8 NOT KEPT PACE WITH CASELOAD AND WORKLOAD INCREASES. IN THE 

9 ABSENCE OF ADEQUATE ADMINISTRATIVE FUNDING, THE DEPARTMENT 

10 WILL LOSE THE OPPORTUNITY TO MAXIMIZE THE FEDERAL AND STATE 

11 FUNDING, WHICH YOU HEARD ME REFERENCE AT SEVERAL POINTS DURING 

12 THIS PRESENTATION. THE SECOND IS THE GENERAL RELIEF PROGRAM 

13 FUNDING SHORTFALL AS PREVIOUSLY DISCUSSED, WE ARE HIGHLY 

14 MOTIVATED TO ADJUST THE BALANCE BETWEEN COUNTY FUNDING AND OUR 

15 STATE AND FEDERAL ALLOCATIONS. TO DATE, THE OVERSIGHT HAS BEEN 

16 COLLABORATIVE AND IN THE FORM OF RECOMMENDATIONS. WE WOULD 

17 LIKE TO ADJUST ACCORDINGLY AND AVOID A MORE PUNITIVE APPROACH 

18 BY OUR PARTNERS. AND THEN LASTLY, WE HAVE, THE DEPARTMENT IS 

19 INVOLVED IN ACTIVE LITIGATION, I THINK THE OLDEST, GOING BACK 

20 TO 2004, AND THE IMPACT IS CURRENTLY UNKNOWN AT THIS TIME. AND 

21 THEN LASTLY, I JUST WANT TO HIGHLIGHT IN RELATION TO THE 

22 WILDFIRES WE ARE DESIGNATED WE ARE THE DESIGNATED DEPARTMENT 

23 TO SUPPORT SHELTER OPERATIONS AND AS SUCH AND AS NEEDED WE 

24 WORK WITH THE AMERICAN RED CROSS WHO SET UP APPROXIMATELY TEN 

25 SHELTERS FOR IMPACTED RESIDENT. WE ALSO DEPLOYED 42 EMPLOYEES 
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1 TO SUPPORT THE DISASTER RECOVERY CENTER LOCAL ASSISTANCE 

2 CENTERS AND IN COLLABORATION WITH THE DEPARTMENT OF HUMAN 

3 RESOURCES DSW TEAM DPSS DEPLOYED 19 DSWS TO SUPPORT THE 211 

4 CALL CENTER. WE ALSO HAVE APPROXIMATELY 500 EMPLOYEES WHO WERE 

5 IMPACTED BY THE RECENT WILDFIRES. WE ARE ACTIVELY PROCESSING 

6 APPROXIMATELY 400 APPLICATIONS FOR EMERGENCY PAID LEAVE. AND 

7 LASTLY, AS WE ALL KNOW, THE EMERGENCY RESPONSE TO WILD 

8 WILDFIRES RESULTED IN UNFORESEEN COSTS, AND THUS FAR, OUR 

9 TOTAL EXPENDITURES REFLECT APPROXIMATELY $208,000. THAT 

10 CONCLUDES MY PRESENTATION, AND WE ARE HAPPY TO ENTERTAIN YOUR 

11 QUESTIONS. 

12

13 SUP. KATHRYN BARGER, CHAIR: THANK YOU, SUPERVISOR SOLIS. 

14

15 SUP. HILDA SOLIS: YES, THANK YOU, MADAM CHAIR. THANK YOU, 

16 JACKIE AND YOUR STAFF, AND I ESPECIALLY WANT TO THANK YOUR 

17 FIELD STAFF BECAUSE I'M REMINDED OFTEN WHEN WE HAVE EVENTS IN 

18 THE DISTRICT, WHATEVER IT IS, DPSS IS THERE AND WHETHER IT'S 

19 IN A PARK, A LIBRARY, OR A RESOURCE FAIR OR A CELEBRATION OR 

20 FIESTA, THEY'RE THERE AND THEY HAVE THEIR COMPUTER. AND 

21 THEY'RE READY TO SIGN PEOPLE UP AND I'M VERY APPRECIATIVE OF 

22 THAT BECAUSE IT MAKES A DIFFERENCE AND I WANT TO PERSONALLY 

23 TELL YOU TO YOUR STAFF THAT I REALLY WANT TO THANK THEM FOR 

24 THAT BECAUSE NOT ALL OUR DEPARTMENTS DO THAT BY THE WAY, WE'LL 

25 ASK THEM, BUT SOME COME THROUGH AND SOME DON'T, AND I WANT TO 
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1 SAY THAT THIS IS REALLY IMPACTFUL FOR US IN OUR, IN OUR 

2 DISTRICT. SO, THANK YOU MUCHAS GRACIAS. YOU TALKED A LITTLE 

3 BIT ABOUT WHAT MIGHT BE HAPPENING AT THE FEDERAL LEVEL. COULD 

4 YOU GO INTO A LITTLE. MORE DETAIL BECAUSE I'M SURE YOU'RE 

5 TRACKING WHAT SOME OF THE PROPOSALS ARE AND WHAT YOU SEE 

6 COMING 

7

8 DR. JACKIE CONTRERAS: ABSOLUTELY I HAVE A I HAVE A LITTLE MORE 

9 DETAILED INFORMATION THAT I DO WANT TO PROVIDE YOU SO THE 

10 PROPOSED CUTS TO MEDICAID, TANF AND SNAP THAT CONGRESS IS 

11 CONTEMPLATING OBVIOUSLY WOULD HAVE A HUGE IMPACT ON OUR, ON 

12 OUR BUDGET, AGAIN $2.200,000,000 OR OVER 36% OF OUR BUDGET IS 

13 ON THE FEDERAL GOVERNMENT. SO, I WANT TO GO THROUGH THE THREE 

14 MAIN PROGRAMS, TO GIVE YOU A SENSE OF WHAT-- 

15

16 SUP. HILDA SOLIS: COULD YOU GIVE US A SENSE TOO OF STAFF? IS 

17 THAT FACTORED IN HERE OR IT'S JUST A PROGRAM THAT THAT GO OUT? 

18 BECAUSE YOU-- 

19

20 DR. JACKIE CONTRERAS: EITHER IMPACT OUR STAFFING OR THE ACTUAL 

21 BENEFIT TO CUSTOMERS. IT'S BOTH --

22  

23 SUP. HILDA SOLIS: SO, IT COULD BE BOTH. 

24

25 DR. JACKIE CONTRERAS: SO, IT CAN BE BOTH ADMINISTRATIONS. 
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1

2 SUP. HILDA SOLIS: IF YOU'LL INCLUDE THAT THAT WOULD BE 

3 HELPFUL. 

4

5 DR. JACKIE CONTRERAS: OKAY, SO THE FIRST ONE IS, FOR, FOR 

6 MEDICAID HERE IN CALIFORNIA KNOWN AS MEDI-CAL, WE, $3,400,000 

7 PEOPLE IN LOS ANGELES COUNTY ARE COVERED BY MEDI-CAL. AND SO 

8 THERE ARE THREE SPECIFIC CHANGES I WANT TO HIGHLIGHT THAT ARE 

9 BEING PROPOSED. ONE IS ONE IS IMPOSING WORK REQUIREMENTS, AND 

10 I ASKED WHAT OUR ESTIMATES ARE OF THE NUMBER OF OUR CURRENT 

11 MEDICAL RECIPIENTS THAT ARE WORKING, AND IT'S BETWEEN, 

12 DEPENDING ON THE SOURCE, 62 AND 64% OF RECIPIENTS ARE ALREADY 

13 WORKING FULL OR PART TIME. YOU KNOW, IN MANY WAYS IT'S NOT THE 

14 CUSTOMER WE'RE SUBSIDIZING, IT'S THE EMPLOYERS THAT ARE UNABLE 

15 TO PROVIDE THE HEALTH INSURANCE, AND SO BUT THAT IS ONE CHANGE 

16 THAT WOULD HAVE BOTH AN IMPACT ON OUR CUSTOMERS AND AN IMPACT 

17 ON OUR STAFFING BECAUSE WE WOULD HAVE REQUIREMENTS TO 

18 ADMINISTER THAT. LOWERING THE FEDERAL MATCH FOR CERTAIN 

19 POPULATIONS, WE DON'T HAVE A LOT OF DETAIL ON THIS, BUT THE 

20 IDEA IS THAT THEY WANT TO REBALANCE FEDERAL MATCHING RATES TO 

21 BE MORE FAIR TO STATES WITH MORE PEOPLE WITH LOWER INCOMES. 

22 SO, SO WE'LL TRACK HOW-- 

23

24 SUP. HILDA SOLIS: THAT'S WHAT WE WANT, BUT WHAT THEY WANT. IS 

25 THE OPPOSITE, RIGHT? AND SO THAT'S REALLY THE SECRET AND ALL, 
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1 NOT THE SECRET, BUT THE HIDDEN INFO THAT WE'RE NOT REALLY 

2 GETTING RIGHT NOW. 

3

4 DR. JACKIE CONTRERAS: YEAH, IT'S VERY HIGH LEVEL AND SO IT'S 

5 GOING TO BE IN THE DETAILS. 

6

7 SUP. HILDA SOLIS: SO THAT WILL PUT A BIGGER IMPACT ON US, ON 

8 NCC AND OBVIOUSLY THE STATE, BUT IF IT'S A TRIP, IF IT'S A, 

9 YOU KNOW, TRICKLE DOWN APPROACH, IT'S GOING TO IMPACT THE 

10 STATE AND THEY'RE GOING TO SAY, "WELL YOU GOTTA COVER IT 

11 YOURSELF, COUNTY," RIGHT? ISN'T THAT TRADITIONALLY WHAT'S-- 

12

13 DR. JACKIE CONTRERAS: THAT'S THE IDEA AND I SHOULD ALSO SAY 

14 EVEN THOUGH I'M COVERING SORT OF SOME OF THE FEDERAL CHANGES 

15 OUR CONVERSATIONS WITH THE STATE IS THAT THEY ARE NOT IN A 

16 POSITION TO BACKFILL FEDERAL CUTS WHICH WE'VE OFTEN TURNED TO 

17 THEM AND THEY'VE OFTEN BEEN WILLING TO STEP UP AND ABLE TO 

18 STEP UP. TO COVER THAT, SO THAT'S OUR SITUATION AND THEN THE 

19 LAST ONE RELATED TO MEDI-CAL IS PENALIZING STATES OFFERING 

20 MEDICAID TO UNDOCUMENTED IMMIGRANTS, WHICH WE DO, SO THIS 

21 OPTION WOULD IMPOSE A REDUCTION IN THE STATE'S FMAP IF THE 

22 STATE USES STATE ONLY FUNDING TO PROVIDE COVERAGE TO 

23 UNDOCUMENTED IMMIGRANTS THROUGH THE STATE'S MEDICAID PROGRAM, 

24 AND I HAVE NO DOUBT THAT THIS IS SOMETHING THAT IS BEING 

25 CHALLENGED, OR WILL BE CHALLENGED IN THE COURTS AND YOU KNOW, 
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1 AGAIN, THE DETAIL WILL DETERMINE EXACTLY WHAT THAT WHAT THAT 

2 MIGHT MEANS. 

3

4 SUP. HILDA SOLIS: DO YOU HAVE ANY NUMBERS? WHAT POPULATION, 

5 WHAT PERCENTAGE OF CASE LOAD DO WE HAVE ANY ESTIMATES, YOUR 

6 STAFF? 

7

8 DR. JACKIE CONTRERAS: SO, WE'VE SEEN OUR MEDICAL CASELOAD GROW 

9 IN THE LAST SEVERAL YEARS WITH THE WITH THE EXPANSION, 

10

11 SUP. HILDA SOLIS: AND THAT'S ONLY BEEN A COUPLE OF YEARS. 

12

13 DR. JACKIE CONTRERAS: THAT'S ONLY BEEN A COUPLE OF YEARS. LET 

14 ME JUST 

15

16 SUP. HILDA SOLIS: IF WE DON'T HAVE IT, YOU CAN GET BACK, BUT I 

17 JUST KIND OF WANT TO HAVE SOMETHING IN MY HEAD SO I KNOW WHAT. 

18

19 DR. JACKIE CONTRERAS: RIGHT NOW, WE HAVE 617,496 INDIVIDUALS 

20 THAT RECEIVE MEDICAL THAT ARE UNDOCUMENTED. THAT'S OUR 

21 POPULATION, AND THAT HAS INCREASED OVER THE LAST YEAR OR SO. 

22 617,496. 

23

24 SUP. HILDA SOLIS: OKAY. WELL, WE DO HAVE A LARGE NUMBER OF 

25 FOLKS THAT DON'T HAVE, THEIR DOCUMENTS THAT LIVE IN THE 
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1 COUNTY, SO THIS DOESN'T SURPRISE ME, BUT THE PROGRAM I'M SURE 

2 IS IT'S ALREADY BEEN IN OPERATION A COUPLE OF YEARS, A FEW 

3 YEARS, RIGHT? SO I'M SURE THAT THERE HAS BEEN COST SAVINGS, 

4 AND I THINK THAT'S PROBABLY SOMETHING THAT WE SHOULD BE 

5 LOOKING AT AS WELL, KEEPING PEOPLE OUT OF THE EMERGENCY ROOM, 

6 TREATING THEM IN A MANNER WHERE ACTUALLY, WE CAN DO MORE 

7 PREVENTION. SO, I'M LOOKING FORWARD TO HEARING THAT FROM. JUST 

8 YOU BUT FROM OUR OTHER HEALTH AGENCIES AND CEO?

9

10 FESIA DAVENPORT: SUPERVISORS, WE HAVE, A UNIT IN OUR OFFICE 

11 THAT IS CLOSELY TRACKING POTENTIAL FEDERAL IMPACTS AND WE'RE 

12 WORKING WITH ALL OF YOUR HEAVILY SUB DEPARTMENTS INCLUDING 

13 DPSS. ONE OF THE NUMBERS THAT WE HAVE, I DON'T HAVE IT, DOWN 

14 TO THE PROGRAM. LEVEL, BUT WE HAVE IDENTIFIED ABOUT 

15 $261,000,000 AT RISK AND TRANSLATING INTO ABOUT 1,100 FTE’S 

16 AND SO WHAT WE'RE DOING IS WE ARE WORKING WITH EACH DEPARTMENT 

17 FOR THEM TO TELL US WHAT DO YOU THINK THE PROGRAMS THAT ARE 

18 MOST AT RISK AND WE ARE TRACKING VERY CLOSELY, THE 

19 ANNOUNCEMENTS THAT ARE COMING FROM DC. 

20

21 DR. JACKIE CONTRERAS: THANK YOU. 

22

23 SUP. HILDA SOLIS: AND THAT'S STAGGERING. YOU'RE ONE OF OUR 

24 LARGER DEPARTMENTS, SO THAT IS A BIG PERCENTAGE AND, AND THOSE 

25 ARE FTE’S, THOSE ARE EMPLOYEES THAT HAVE BEEN WITH US FOR 
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1 MAYBE A NUMBER OF YEARS. IS THAT CORRECT? 

2

3 FESIA DAVENPORT: SO, SO, FTES, COULD BE FOLKS THAT ARE, YOU 

4 KNOW, WORKING PART TIME. YOU COULD HAVE A NUMBER OF FOLKS WHO 

5 FULFILL ONE FTE ROLE. I THINK WHAT WE'RE TRYING TO DO IS JUST 

6 FIGURE OUT A ROUGH ORDER OF MAGNITUDE LIKE HOW MANY FTE’S WITH 

7 THIS IMPACT AND THEN I GUESS I SHOULD SAY, AS A CAUTION. I 

8 THINK DR. GHALEY MENTIONED THIS EARLIER. IT REALLY DOES DEPEND 

9 ON HOW THE CHANGE SLASH CUT IS IMPLEMENTED. SOME OF THE 

10 CHANGES MIGHT COME IN THE FORM OF A HIGHER LOCAL MATCH, FROM 

11 THE COUNTY, SOME OF THE CHANGE MIGHT COME FROM HIGHER. 

12 REQUIREMENTS FROM BENEFICIARIES AND SO WHAT WE'RE TRYING TO DO 

13 IS JUST TAKE A GLOBAL VIEW AT IF THESE PROGRAMS WERE 

14 EFFECTIVELY ELIMINATED, YOU KNOW, ONCE YOU GET THROUGH ALL THE 

15 RED TAPE AT THE END OF THE DAY IT IS A SUBSTANTIAL REDUCTION 

16 IN REVENUE AND THAT THOSE ARE THE THINGS THAT WE ARE TRACKING 

17 AND WE'RE WORKING, WORKING WITH EACH OF THE DEPARTMENTS, 

18

19 SUP. HILDA SOLIS: RIGHT? THANK YOU. 

20

21 DR. JACKIE CONTRERAS: AND IF I CAN ALSO ADD MY TEAM WHISPERED 

22 TO ME THAT THE THOSE ARE THAT ARE ON MEDICAL THAT ARE 

23 UNDOCUMENTED IS ROUGHLY 17% SO OF THE TOTAL AND I ALSO WANT TO 

24 SAY IN RELATION TO OUR STAFF, ONE OF THE BENEFITS OF BEING A 

25 LARGE DEPARTMENT IS THAT WE DO HAVE VACANCIES ALTHOUGH WE WORK 
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1 TO FILL THEM ON AN ONGOING BASIS AND SO IF CURTAILMENTS WERE 

2 TO OCCUR WE WOULD LOOK TO THOSE VACANCIES INITIALLY. SO, TO 

3 YOUR SUPERVISOR SOLIS, TO YOUR QUESTION ABOUT THE STAFF 

4 THEMSELVES, HOPEFULLY WE WOULD BE ABLE TO PRESERVE POSITIONS. 

5

6 SUP. HILDA SOLIS: ONE QUESTION, WELL, ACTUALLY YOU RAISED, YOU 

7 KNOW, ALREADY THE ELIMINATION OF REFUGEE ASSISTANCE TO 

8 UKRAINIAN POPULATION. AND DO YOU HAPPEN TO KNOW WHAT THAT 

9 AMOUNT OR NUMBER IS AND THE POPULATION BECAUSE I KNOW IN MY 

10 DISTRICT I HAVE EAST HOLLYWOOD. I HAVE A LARGE UKRAINIAN 

11 POPULATION. I'M SURE THE THIRD AND MAYBE SOME OTHER DISTRICTS. 

12

13 DR. JACKIE CONTRERAS: I DON'T HAVE IT BY DISTRICT, BUT WE CAN 

14 CERTAINLY PROVIDE YOU THAT INFORMATION. DECREASE IS 

15 $7,000,000, $5,000,000 IS COMING FROM THE HOUSING ASSISTANCE, 

16 AND THEN $2,000,000 IS COMING FROM GENERAL SUPPORT SERVICES. 

17

18 SUP. HILDA SOLIS: AND SO, WHAT HAPPENS. TO THEM BECAUSE 

19 THEY'RE STILL GOING TO BE NEEDY. THEY'RE STILL GOING TO BE 

20 DISTRESSED. SO, ARE THEY TRANSITIONING INTO SOMETHING ELSE 

21 WHILE THIS HAPPENS? 

22

23 DR. JACKIE CONTRERAS: YEAH, WHENEVER WE SEE MOVEMENT IN 

24 PEOPLE'S ELIGIBILITY FOR SERVICES, WE ALWAYS WORK WITH OUR 

25 COMMUNITY PARTNERS TO FIGURE OUT HOW WE CAN POTENTIALLY MEET 
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1 THOSE NEEDS. BUT THERE IS NO DOUBT THERE WILL BE AN IMPACT ON-

2 - 

3

4 SUP. HILDA SOLIS: AND THIS IS HAPPENING RIGHT NOW BECAUSE 

5 WE'RE TALKING ABOUT REAL TIME. 

6

7 DR. JACKIE CONTRERAS: THIS IS WE'RE TALKING ABOUT STARTING IN 

8 ACTUALLY. YES, STARTING IN THE NEW FISCAL YEAR, SO JULY OF 

9 FISCAL YEAR 2025, YES, 

10

11 SUP. HILDA SOLIS: OKAY, SO YOU CAN ALREADY START TO LET THEM 

12 KNOW AND GET SOME OF OUR PROVIDERS AND CEO’S TO WORK, WORK 

13 WITH THE POPULATION. OKAY, GOOD. ONE QUESTION I KNOW THAT THE 

14 CAPI PROGRAM SERVES LEGAL IMMIGRANTS AWAITING THEIR BENEFITS 

15 FOR SSI. AND THAT'S FUNDED BY THE STATE. IS THERE ANY RISK AT 

16 ALL WITH THE STATE? 

17

18 DR. JACKIE CONTRERAS: SO, WE HAVE NOT GOTTEN ANY INFORMATION 

19 THAT THAT PROGRAM IS AT RISK, BUT OF COURSE WE'RE MONITORING 

20 THINGS 

21

22 SUP. HILDA SOLIS: SO, WE'LL WANT AN UPDATE ON THAT I WOULD 

23 THINK, YEAH, OKAY. AND THEN I'M REALLY HAPPY THAT YOU 

24 MENTIONED THAT THE ELECTRONIC BENEFIT TRANSFER PROGRAM, THE 

25 NEW CHIP PROGRAMS IN PLACE NOW THAT JUST. IT SO WE CAN'T 
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1 REALLY ASK YOU HOW IT'S GOING, BUT I KNOW THERE'S BEEN A LOT 

2 OF INFORMATION ABOUT IT, THE PUBLICITY, AND I WANT TO THANK 

3 YOU AND I WANT TO THANK THE GOVERNOR AND EVERYBODY THAT HELPED 

4 ON THAT BECAUSE THAT'S GOING TO BE A SAVINGS, I THINK FOR ALL 

5 OF US, AND I THINK IT'S REALLY SOMETHING THAT WE HAVE TO 

6 EXPOUND UPON SO PEOPLE KNOW HOW HARD, HOW HARD WE WORKED AS A 

7 COUNTY IN YOUR OFFICE IN PARTICULAR. SO, I THINK THAT'S REALLY 

8 IMPORTANT. YOU TALKED ABOUT SAFETY. AND AT YOUR OFFICES, AND I 

9 WOULD LIKE TO KNOW BECAUSE I'VE HEARD FROM MY TEAM AND CLIENTS 

10 AROUND TWO OFFICES AND THEY'RE IN MY DISTRICT WESTLAKE AND THE 

11 CIVIC CENTER AND THE NEED FOR MORE SAFETY. WHAT, WHAT CAN YOU 

12 SHARE ABOUT WHAT'S HAPPENING THERE AND WHAT, WHAT ARE YOU 

13 PREPARING? 

14

15 DR. JACKIE CONTRERAS: YEAH, SO THIS HAS BEEN AN ONGOING ISSUE 

16 FOR WHAT FROM WHAT THE TEAM HAS DESCRIBED, WE'VE SEEN 

17 INCREASES IN INCIDENTS IN OUR OFFICES, PRETTY MUCH SINCE 

18 COVID, WE'VE SEEN, WE'VE SEEN AN UPTICK. WE ARE TRACK WE TRACK 

19 CLOSELY THOSE INCIDENTS AND WE WANT TO UNDERSTAND, YOU KNOW, 

20 HOW WE MIGHT PREVENT THEM OR HOW WE MIGHT. ADDRESS THEM, SO 

21 WE'VE HAD CHALLENGES WITH SECURITY. THE SHERIFF'S DEPARTMENT 

22 USED TO BE IN A LOT OF OUR OFFICES THEY'VE SLOWLY MOVED OUT OF 

23 THAT ROLE AND WE HAVE A CONTRACTED AGENCY THAT PROVIDES THAT 

24 SERVICES. IT HAS BEEN CHALLENGING TO MAKE SURE THAT ALL THOSE 

25 POSITIONS ARE FILLED IN PART BECAUSE WE WERE NOT PAYING THE 
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1 SAME AMOUNT THAT EVEN OTHER COUNTY DEPARTMENTS WERE PAYING FOR 

2 SECURITY AND SO THE ASK THAT'S IN OUR REQUEST RIGHT NOW IS TO 

3 BE ABLE TO INCREASE THAT CONTRACT AMOUNT SO THAT WE CAN BE 

4 MORE COMPETITIVE IN WHAT WE'RE ABLE TO PAY PEOPLE AND 

5 HOPEFULLY KEEP THOSE POSITIONS FILLED AND KEEP THOSE POSTS 

6 FILLED ON AN ONGOING BASIS. 

7

8 SUP. HILDA SOLIS: ARE YOU CROSS COLLABORATING WITH ANY OTHER 

9 DEPARTMENTS? I KNOW THIS IS AN ISSUE WITH LIBRARIES AND PARKS. 

10 JUST TO FIGURE OUT, YOU KNOW, WHAT THIS IS NOT A NEW 

11 PHENOMENON, BUT JUST FIGURING OUT HOW OTHER DEPARTMENTS ARE 

12 DEALING WITH IT AND WHAT MODELS WORK BEST. I THINK THAT COULD 

13 BE USEFUL BECAUSE IT'S HAPPENING. 

14

15 DR. JACKIE CONTRERAS: YEAH, I AGREE WE'VE HAD A FEW SORT OF 

16 INFORMAL CONVERSATIONS ABOUT WHAT THE REALITY IS FOR, YOU 

17 KNOW, WE ALL SERVE THE SAME CUSTOMERS THE DYNAMIC IS DIFFERENT 

18 IN OUR OFFICES I WOULD SAY THAN IN OTHER OFFICES BECAUSE OF 

19 THE TYPES OF BENEFITS THAT PEOPLE ARE, YOU KNOW, AND THE 

20 ISSUES THAT THAT PEOPLE ARE DEALING WITH SO WE ARE TALKING 

21 ABOUT THAT WE'RE ALSO, YOU KNOW, MANY OF OUR OFFICES WHERE WE 

22 SEE MORE INCIDENTS ARE A GENERAL RELIEF. OFFICES AND SO WE ARE 

23 TALKING ABOUT WAYS THAT WE CAN SERVE PEOPLE MORE UP FRONT AND 

24 SOONER SO THAT THEY'RE NOT HAVING TO COME INTO THE OFFICES IN 

25 ORDER TO RESOLVE CHALLENGES OR PROBLEMS THEY MIGHT BE 



 MARCH 4, 2025

93

1 EXPERIENCING 

2

3 SUP. HILDA SOLIS: AND I REALLY APPRECIATE THE LAST 

4 PRESENTATION YOU HAD FOR US GENERAL LEE AND WORKING WITH LAHSA 

5 AND OUR HOUSING AUTHORITY, ALL OF THAT TO SEE HOW WE CAN GET 

6 THOSE FOLKS THAT REALLY COULD BENEFIT FROM HOUSING. AND 

7 CREATING A SEAMLESS KIND OF ENTRY THERE. SO THAT'S ALL MY 

8 QUESTIONS, MADAM CHAIR. THANK YOU VERY MUCH TO YOUR STAFF. 

9

10 SUP. KATHRYN BARGER, CHAIR: THANK YOU, SUPERVISOR MITCHELL. 

11

12 SUP. HOLLY J. MITCHELL: THANK YOU VERY MUCH. COUPLE OF 

13 QUESTIONS I HAD. I JUST NEED A CLARIFICATION. IF IHSS AND 

14 CALWORKS ARE CASE LOAD DRIVEN, WHY DO WE HAVE NCC UNMET NEEDS? 

15 I THINK IT MAY HAVE BEEN ON YOUR SECOND SLIDE. IF WE CAN GO 

16 BACK SO YOU HAVE UNDER. 

17

18 DR. JACKIE CONTRERAS: YEAH, THE IHSS NUMBER SEVEN IS THE 

19 MAINTENANCE OF EFFORTS, SO WE HAVE A REQUIREMENT, TO PROVIDE 

20 LOCAL FUNDING, IN THE AMOUNT OF 4%. OF INCREASE TO MAINTAIN 

21 THAT. 

22

23 SUP. HOLLY J. MITCHELL: SO THAT'S THAT AND WHAT ABOUT CALWORK? 

24

25 DR. JACKIE CONTRERAS: SO, THE CALWORKS CASELOAD, MANY OF THE 
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1 STATE AND FEDERAL FUNDS THAT WE'RE ABLE TO DRAW DOWN REQUIRE A 

2 COUNTY MATCH AND SO THAT'S THE AMOUNT THAT YOU SEE THERE. 

3

4 SUP. HOLLY J. MITCHELL: THAT'S THE COUNTY MATCH, OKAY, NEXT 

5 QUESTION, ON YEAH ON THE EBT TRANSFER, WONDERFUL. IS THAT 4.9 

6 UNDER NCC OUR ADMIN FOR REPLACING STOLEN CARS? WHAT IS THAT? 

7

8 DR. JACKIE CONTRERAS: NO, THAT'S THE ACTUAL BENEFIT BACK TO 

9 THE CUSTOMER. THAT'S THE ASSISTANCE BACK TO THE CUSTOMER FOR 

10 GENERAL RELIEF SPECIFICALLY BECAUSE IT'S 100% NCCR. 

11

12 SUP. HOLLY J. MITCHELL: GOT IT. 

13

14 DR. JACKIE CONTRERAS: EVERYTHING ELSE IS COMING FROM THE 

15 STATE. IT USED TO COME FROM THE FEDS AND STATE. 

16

17 SUP. HOLLY J. MITCHELL: RIGHT. 

18

19 DR. JACKIE CONTRERAS: THE FEDS HAVE PULLED BACK AND THE STATE 

20 HAS, YOU KNOW, COME BEHIND THAT. 

21

22 SUP. HOLLY J. MITCHELL: ALL RIGHT, THANK YOU, MADAM CHAIR. I 

23 APPRECIATE THE CLARIFICATION. 

24

25 SUP. KATHRYN BARGER, CHAIR: CAN I JUST GET-- SO $78,000,000 IS 
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1 WHAT WE'VE LOST IN GR THEFT? 

2

3 DR. JACKIE CONTRERAS: NO, NO. $78,000,000 IS WHAT WE'VE LOST 

4 IN THE OTHER BENEFITS. SO, THIS INCLUDES CALWORKS, CALFRESH. 

5 THE STATE IS REPLACING THOSE DOLLARS. THEY DO NOT REPLACE GR 

6 IS 100% IS COUNTY RESPONSIBILITY. SO, WE NEED THE 

7 APPROPRIATION FOR THE $78,000,000 AS WELL IN ORDER TO, YOU 

8 KNOW, BE ABLE TO PULL DOWN THOSE DOLLARS FROM THE STATE 

9

10 SUP. KATHRYN BARGER, CHAIR: WHAT PORTION IS THE NET COUNTY 

11 COST ON THE GR. 

12

13 DR. JACKIE CONTRERAS: ALL OF IT, 100%. 

14

15 SUP. KATHRYN BARGER, CHAIR: ALL RIGHT, I'LL LET SUPERVISOR 

16 HAHN--

17

18 DR. JACKIE CONTRERAS: I'M SORRY, IT'S THE 49, IT'S THE 

19 $4,912,000. THAT'S THE GR. 

20

21 SUP. KATHRYN BARGER, CHAIR: THAT'S IF IT'S ALL NET COUNTY COST 

22 THERE HAD TO BE A DOLLAR AMOUNT. SO IT'S $4,000,000? 

23

24 DR. JACKIE CONTRERAS: YES. 

25
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1 SUP. KATHRYN BARGER, CHAIR: OUT OF THE 78? 

2

3 DR. JACKIE CONTRERAS: YES, 

4

5 SUP. KATHRYN BARGER, CHAIR: YES, OKAY, 

6

7 DR. JACKIE CONTRERAS: SORRY. 

8

9 SUP. KATHRYN BARGER, CHAIR: ALL RIGHT. SUPERVISOR HAHN. 

10

11 SUP. JANICE HAHN: YEAH, THANK YOU AND THANK YOU, DOCTOR 

12 CONTRERAS FOR THAT, AND I REALLY APPRECIATE AGAIN THIS IS OUR 

13 SECOND DEPARTMENT TODAY THAT HAS FOCUSED ON THE THREATS TO OUR 

14 UNDOCUMENTED POPULATION AND, YOU KNOW, I DIDN'T SAY IT IN THE 

15 LAST PRESENTATION, BUT I JUST KEEP THINKING ABOUT HOW REAL 

16 THIS IS. I DON'T KNOW HOW MANY OF YOU HAVE SEEN. PRESIDENT 

17 TRUMP'S NEW DIRECTOR OF HOMELAND SECURITY, KRISTI NOEM LOOKED 

18 STRAIGHT IN THE CAMERA. I SAW ONE OF HER COMMERCIALS OVER THE 

19 WEEKEND LOOKING STRAIGHT IN THE CAMERA AND SAYING, "IF YOU ARE 

20 HERE ILLEGALLY, YOU MUST LEAVE NOW. IF YOU LEAVE NOW, YOU MAY 

21 BE ALLOWED TO REENTER THIS COUNTRY AT A LATER DATE AND ENJOY 

22 OUR FREEDOMS. HOWEVER, IF YOU DO NOT AND WE FIND YOU, WE WILL 

23 DEPORT YOU IMMEDIATELY AND YOU WILL NEVER COME BACK TO THIS 

24 COUNTRY." THIS IS HER MESSAGE THAT SHE IS SPEAKING, SO IT IS 

25 REAL, IT IS NOT. A VEILED THREAT. IT IS VERY REAL TO OUR 
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1 POPULATION HERE IN L.A. COUNTY, AND I REALLY FEEL FOR THE 

2 DEPARTMENTS THAT SPECIFICALLY ARE HAVING TO ADDRESS THAT FEAR 

3 AND ANXIETY. SO, KNOW THAT WE STAND WITH YOU. WE APPRECIATE 

4 THE WORK YOU'RE DOING, AND I THINK IT'S WORK THAT WE ALL NEED 

5 TO LOCK ARMS ON. AND, BE THAT SAFETY NET THAT WE HAVE ALWAYS 

6 BEEN. IT'S VERY TROUBLING, WHAT WE'RE HEARING AND, AND, AND I 

7 APPRECIATE THE, THE EMPHASIS ON FIGURING OUT HOW WE CAN SERVE 

8 THIS POPULATION WITHOUT NECESSARILY MAKING THEM COME. 

9 PHYSICALLY TO, A SPACE BECAUSE I THINK THAT'S WHERE THE FEAR, 

10 IS REALLY GOING TO PREVENT THEM FROM ACCESSING SERVICES. SO, 

11 ANYTHING YOU CAN DO THERE, WE APPRECIATE IT. DO YOU FEEL LIKE 

12 THIS BUDGET, YOU KNOW, ADEQUATELY HAS THE RESOURCES TO TRAIN. 

13 KIND OF YOUR STAFF IN THIS NEW ENVIRONMENT, PARTICULARLY FOR 

14 OUR MIXED STATUS HOUSEHOLDS. AND IF NOT, YOU KNOW WHAT CAN WE 

15 DO ABOUT THAT? 

16

17 DR. JACKIE CONTRERAS: YEAH, SO THIS IS NOT NEW WORK TO US 

18 RIGHT? OUR OUTREACH HAS BEEN, YOU KNOW, CONSISTENT FOR A 

19 NUMBER OF DECADES TO MAKE SURE THAT PEOPLE ARE ABLE TO ACCESS 

20 OUR BENEFITS, SO WE ARE ABLE TO, PROVIDE INFORMATION ON AN 

21 ONGOING BASIS,. LIKE BRANDON SAID EARLIER, WE'RE PROVIDING THE 

22 RED CARDS IN OUR OFFICES SO THAT PEOPLE HAVE THAT INFORMATION 

23 WE'RE DOING A LOT OF PUSHING OUT INFORMATION ON SOCIAL MEDIA 

24 WE'RE WORKING WITH THE OFFICE OF IMMIGRANT AFFAIRS WE ARE 

25 HOPING TO SCHEDULE TRAINING FOR OUR STAFF BECAUSE. WE KNOW 
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1 THAT YOU KNOW THINGS CHANGE AND WE NEED TO MAKE SURE THAT THEY 

2 HAVE THE UPDATED INFORMATION. A LOT OF OUR WORK IS DONE 

3 THROUGH REFERRALS TO THE OFFICE OF IMMIGRANT AFFAIRS YOU KNOW 

4 WE CANNOT ADVISE PEOPLE IN THAT REGARD. WE WANT TO MAKE SURE 

5 THAT THEY GET ACCURATE AND UPDATED INFORMATION, SO, I THINK 

6 WE, WE HAVE A PLAN. COULD WE MAKE THAT PLAN MORE ROBUST AND 

7 MIGHT THAT REQUIRE ADDITIONAL RESOURCES? THAT'S ENTIRELY 

8 POSSIBLE. SO, AS WE KIND OF REASSESS WHERE WE'RE AT RIGHT NOW, 

9 WE MAY WANT TO COME BACK. 

10

11 SUP. JANICE HAHN: YEAH, I MEAN, MY FEELING IS YOU SHOULD MAKE 

12 IT MORE ROBUST BECAUSE WHILE YOU'VE BEEN DOING THIS, IT IS A 

13 DIFFERENT ENVIRONMENT RIGHT NOW, AND, YOU KNOW, KIDS AREN'T 

14 SHOWING UP TO SCHOOL. YOU KNOW, PARENTS ARE LIVING IN FEAR, IN 

15 A WAY THAT I DON'T THINK WE'VE SEEN BEFORE, SO I WOULD 

16 APPRECIATE A MORE ROBUST, TRAINING. AND, AND PUSHING OUT, THE 

17 MESSAGES THAT THAT YOU NEED TO PUSH OUT. 

18

19 DR. JACKIE CONTRERAS: WE CAN DEFINITELY DO THAT AND YOU KNOW 

20 IT'S KIND OF BITTERSWEET, THAT WE, WE HAVE OUR CALL CENTERS, 

21 WE HAVE BENEFITS HOW PEOPLE CAN ACCESS OUR BENEFITS. I HATE 

22 THE IDEA THAT WE, WE WOULD IN ANY WAY DISCOURAGE PEOPLE FROM 

23 COMING INTO OUR OFFICES AND PEOPLE NEED TO MAKE DECISIONS 

24 ABOUT THEIR OWN SAFETY, AND BE INFORMED ABOUT OTHER OPTIONS.

25
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1 SUP. JANICE HAHN: RIGHT, THANK YOU, YOU KNOW, I LOOK AT YOUR 

2 UNMET NEEDS AND YOU KNOW, I SUPPORT THEM, PARTICULARLY, THE 

3 GUARANTEED INCOME FOR OUR, TRANSITIONAL AGE YOUTH, YOUR, 138 

4 POSITIONS TO ENSURE THAT DPSS IS BILLING FOR GENERAL RELIEF 

5 PROPERLY. I THINK THAT'S KEY. CAN YOU EXPLAIN THE UNMET NEED 

6 OF THE 100, 1,320,000 REQUESTS FOR 15 APPEALS HEARING 

7 SPECIALISTS AND THREE SUPERVISORS? WHAT, HOW DOES THAT MAKE 

8 DELIVERING SERVICES, MORE EFFICIENT, BETTER. 

9

10 DR. JACKIE CONTRERAS: YEAH, ABSOLUTELY. SO, OFTENTIMES WHEN WE 

11 EXPAND OUR SERVICES, WE DO NOT DO AN ADEQUATE JOB OF CREATING 

12 THE INFRASTRUCTURES TO SUPPORT ALL OF THAT EXPANSION. SO, 

13 WHEN, IF. IF OUR CUSTOMERS WANT TO APPEAL A DECISION THAT IS 

14 MADE BY THE DEPARTMENT, OUR HEARING OFFICERS NEED TO BE 

15 AVAILABLE IN ORDER TO DO THAT IN A TIMELY FASHION. THIS TEAM 

16 HAS GONE ABOVE AND BEYOND TO MANAGE THE NEED AND TO MEET SORT 

17 OF OUR STATE MANDATED DEADLINES, AND WE RECOGNIZE THAT THE 

18 WORKLOAD IS JUST EXCEEDED THEIR CAPACITY AND SO THIS DOES NOT 

19 RESOLVE IT IN ITS ENTIRE ENTIRETY BUT IT MOVES US IN THE RIGHT 

20 DIRECTION. 

21

22 SUP. JANICE HAHN: RIGHT, I APPRECIATE THAT BECAUSE I THINK 

23 YOUR DEPARTMENT, BY THE WAY, THIS, YOU KNOW, IT'S KIND OF A 

24 STATUS QUO BUDGET REQUEST YOU'RE, YOU'RE NOT ASKING FOR A LOT 

25 MORE, BUT I THINK STAFFING IN YOUR DEPARTMENT HAS PROBABLY NOT 
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1 KEPT UP WITH SOME OF YOUR MORE COMPLEX NEEDS PARTICULARLY AS 

2 IT RELATES TO BENEFITS ENROLLMENT, FRAUD PREVENTION AND CASE 

3 MANAGEMENT. I THINK YOU'VE MADE IT CLEAR THAT THAT'S WHERE 

4 STAFFING IS URGENTLY NEEDED. I THINK. YOU KNOW, WE GOT, WE'RE 

5 GOING TO MAKE SOME TOUGH DECISIONS GOING FORWARD, YOU KNOW, 

6 OUR CEO IS PROPOSING A HARD HIRING FREEZE, AND YET, YOU KNOW, 

7 WE NEED TO REALLY MAKE DECISIONS THAT WE DON'T, YOU KNOW, CUT 

8 OFF OUR NOSE TO SPITE OUR FACE, IN TERMS OF HOW LONG TERM. YOU 

9 KNOW SOME OF THESE STAFFING REQUESTS COULD ACTUALLY SAVE US 

10 MONEY ON THE BACK END SO JUST KNOW THAT WE'RE VERY AWARE OF 

11 THAT AND WE KNOW THAT WE'RE GOING TO TAKE THESE DECISIONS VERY 

12 SERIOUSLY. 

13

14 DR. JACKIE CONTRERAS: I APPRECIATE THAT. THANK YOU. 

15

16 SUP. KATHRYN BARGER, CHAIR: SUPERVISOR HORVATH. 

17

18 SUP. LINDSEY HORVATH: THANK YOU, MADAM CHAIR. YOU'VE TOUCHED 

19 ON A LOT, SO I'M GOING TO TOUCH ON TWO TOPICS ONLY. THANK YOU 

20 FOR THE WORK THAT YOU'RE DOING AND ALL THAT YOU'VE PRESENTED. 

21 I KNOW THERE ARE NEW PEOPLE WHO ARE SEEKING ASSISTANCE NOW 

22 BECAUSE OF THE FIRES. DO YOU EXPECT THAT THE SUPPORT THAT 

23 YOU'RE GIVING THEM WILL BE COVERED THROUGH FEMA ASSISTANCE OR 

24 DO YOU NEED ANY OTHER SORT OF ADDITIONAL SUPPORT IN THIS 

25 BUDGET CYCLE TO BE ABLE TO SUSTAIN THOSE WHO HAVE BEEN 
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1 IMPACTED BY THESE FIRES? I KNOW THEY'VE EXPRESSED TO ME, YOU 

2 KNOW, PLEASE BE THERE FOR US, NOT JUST WHEN THE CAMERAS ARE 

3 AROUND, BUT YOU KNOW, IN THE MONTHS AS THIS GOES FORWARD AND 

4 SO I JUST WANT TO MAKE SURE AS WE THINK ABOUT A SUSTAINED 

5 EFFORT THAT YOU HAVE THE RESOURCES YOU NEED AND THE STRATEGIES 

6 EMPLOYED TO SUPPORT PEOPLE, 

7

8 DR. JACKIE CONTRERAS: THANK YOU FOR THAT QUESTION. I'M 

9 ACTUALLY GOING TO ASK KRISTEN STRANGER TO ADDRESS THAT BECAUSE 

10 I THINK ONE OF THE BEST INDICATORS THAT WE HAVE IS THOSE 

11 INDIVIDUALS THAT ACCESS DISASTER CALFRESH WHO ARE WERE NOT OUR 

12 CUSTOMERS BUT PEOPLE THAT WERE IN NEED, AND THAT GIVES US KIND 

13 OF A SENSE OF WHAT THAT NEED MIGHT BE 

14

15 SUP. LINDSEY HORVATH: OKAY. 

16

17 KRISTEN STRANGER: GOOD MORNING KRISTEN STRANGER, CHIEF DEPUTY 

18 OFFICE OF OPERATIONS. SO ONE OF THE ELEMENTS THAT KIND OF I 

19 THINK IS GOING TO BE HELPFUL IS THAT THOSE INDIVIDUALS THAT WE 

20 SAW THROUGH THE FIRES, THAT WERE ABLE TO ENROLL ON THE 

21 DISASTER CALFRESH PROGRAM WHEN WE WERE ENGAGING WITH THEM 

22 THROUGH THAT PROCESS WE ACTUALLY IDENTIFIED THAT THEY WERE 

23 LIKELY ELIGIBLE FOR THE TRADITIONAL PROGRAM, THE CALFRESH 

24 PROGRAM, AND MAYBE FOR WHATEVER REASON. THEY DIDN'T OR HADN'T 

25 HISTORICALLY ENROLLED SO WHILE WE WERE ENGAGING IN REAL TIME 
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1 ON THE DISASTER CALFRESH PROGRAM, IF WE IDENTIFIED THAT WE 

2 WOULD MOVE THEM TO THE TO THE TRADITIONAL CALFRESH PROGRAM AND 

3 GO THROUGH THAT ENROLLMENT PROCESS BECAUSE THE DISASTER 

4 CALFRESH BENEFIT WAS A ONE TIME BENEFIT, WHEREAS THE CALFRESH 

5 PROGRAM IN TOTALITY IS A IS A LONGER ONE AND AS LONG AS ONE 

6 REMAINS ELIGIBLE. SO, I DO THINK THAT THERE WAS, THERE WILL BE 

7 AN. THAT WE HAD SOME EXPERIENCE IN TERMS OF AN INCREASE OF 

8 THOSE THAT ARE NOW ON OUR TRADITIONAL PROGRAMS, CALFRESH, 

9 MEDI-CAL, ETC. BUT I WOULD SAY IT WOULDN'T, IT WOULD BE 

10 IMMATERIAL IN TOTALITY TO THE LARGER PROGRAM. AND WE HAVE THE 

11 OPPORTUNITY TO, ESPECIALLY BEING AT THE LOCAL ASSISTANCE 

12 CENTERS, WE WERE AMONGST MULTIPLE PARTNERS, SO IT REALLY GAVE 

13 OUR TEAM AN OPPORTUNITY TO BE EDUCATED ON ADDITIONAL RESOURCES 

14 THAT MAYBE WE WEREN'T AS KNOWLEDGEABLE BEFORE, AND THAT HELPS 

15 WITH SERVING ANY COMMUNITY MEMBER IN LOS ANGELES COUNTY BEING 

16 ABLE TO CONNECT THEM TO RESOURCES BEYOND THOSE THAT ARE JUST 

17 DPSS ADMINISTERED. 

18

19 SUP. LINDSEY HORVATH: OKAY, GREAT. AND THEN THE SECOND 

20 QUESTION I HAD, TOUCHES ON THE RELIEF GRANT RELIEF, I'M SORRY, 

21 GENERAL RELIEF PROGRAM, REDESIGN THAT YOU'RE WORKING ON. I 

22 THINK WE'VE FOUND THROUGH SUPERVISOR MITCHELL'S LEADERSHIP, AN 

23 EXCELLENT MODEL THROUGH THE BREATHE L.A. PROGRAM. THAT'S 

24 GUARANTEED BASIC INCOME, YOU KNOW, A WAY TO ADMINISTER FUNDS, 

25 GET THEM TO PEOPLE QUICKLY AND NOT HAVE, YOU KNOW, A LOT OF 
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1 ADMINISTRATIVE COSTS THAT THEN CUT INTO THE ACTUAL SERVICE 

2 PROVISION THAT WE'RE INTENDING, AND SO AS WE THINK ABOUT 

3 REIMAGINING, AS THE COUNTY LIKES TO SAY, WHAT OUR GENERAL 

4 RELIEF PROGRAM LOOKS LIKE, I KNOW THAT FRAUD PREVENTION 

5 DIMINISHES THE AMOUNT OF FUNDING WE'RE ABLE TO PROVIDE, YET WE 

6 HAVE TO DO FRAUD PREVENTION, BECAUSE WE DON'T WANT OUR 

7 PROGRAMS BEING TAKEN ADVANTAGE OF. SO, ARE WE LOOKING AT 

8 POTENTIALLY A RESTRUCTURE, LIKE A GUARANTEED INCOME PROGRAM OR 

9 SOME OTHER WAY TO STRUCTURE HOW WE PROVIDE THESE VERY VITAL 

10 RESOURCES, RECOGNIZING THAT, YOU KNOW, IN THE END, PEOPLE ARE 

11 GETTING ABOUT $221 AND IF WE WERE ABLE TO ADMINISTER IT 

12 DIFFERENTLY, MAYBE WE COULD INVEST EVEN MORE INTO PEOPLE AND 

13 NOT INTO THE SYSTEM. 

14

15 DR. JACKIE CONTRERAS: THANK YOU FOR THAT QUESTION. THAT IS 

16 DEFINITELY A PART OF WHAT WE ARE TRYING TO DO. WE WANT TO 

17 LEARN FROM OUR GUARANTEED INCOME PROGRAMS AND, AND NOT JUST 

18 THE ONES WHERE, I MEAN WE HAVE A LOT OF DATA RIGHT AROUND HOW 

19 EFFECTIVE GUARANTEED INCOME IS. I'M ALSO HOPEFUL IN THIS, IN 

20 THIS MOMENT THAT OUR MEASURE A CONVERSATIONS ABOUT HOW WE 

21 PREVENT PEOPLE FROM ENTERING HOMELESSNESS WILL ALSO BE ALIGNED 

22 WITH THIS IDEA OF GETTING RESOURCES INTO THE HANDS OF THE 

23 PEOPLE THAT NEED IT. I DON'T SAY THIS IN A CRITICAL WAY, BUT I 

24 AM SOMETIMES TAKEN ABACK BY THE NUMBER OF RESOURCES THAT WE 

25 PROVIDE TO PEOPLE WHO ARE IN NEED. WE WANT TO PROVIDE CASE 
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1 MANAGEMENT WE WANT TO PROVIDE DIFFERENT KINDS OF SERVICES WE 

2 STRUGGLE WITH ENGAGING THEM SO A LOT OF DOLLARS ARE GOING INTO 

3 THAT BUT ACTUALLY PUTTING DOLLARS IN THEIR HANDS SO THAT THEY 

4 CAN RESOLVE SOME OF THE CHALLENGES THEY'RE EXPERIENCING, WE 

5 DON'T DO THAT AS WELL AND SO YES AROUND GR, YES AROUND YOU 

6 KNOW IN CONNECTION TO MEASURE A AND I. I WOULD SAY ALSO OUR 

7 WORK AT THE PPSGC. BRANDON EARLIER WAS TALKING ABOUT HIS 

8 TRANSITION AGE YOUTH WHEN THEY AGE OUT WHAT HE WHAT I'VE HEARD 

9 HIM SAY IN THE PAST IS THAT HE HAS A BED FOR EVERY YOUTH THAT 

10 AGES OUT BUT THOSE PLANS FALL APART AND THROUGH OUR WORK AT 

11 THE PPSGC WE'RE WORKING WITH OUR PARTNERS TO FIGURE OUT WHY 

12 DOES THAT PLAN FALL APART AND HOW CAN WE AS A COUNTY SYSTEM 

13 PROVIDE THEM MORE SUPPORT SO THAT DOES NOT HAPPEN SO I WOULD 

14 SAY ALL OF THESE THINGS ARE. CONNECTED. 

15

16 SUP. LINDSEY HORVATH: AND IF YOU DON'T GET THE MEASURE A 

17 FUNDING FOR THE GR PROGRAM, HAVE YOU IDENTIFIED OTHER SOURCES 

18 OF FUNDING? 

19

20 DR. JACKIE CONTRERAS: SO, WE HAVE, WE HAVE ACCESS TO, 

21 PHILANTHROPY TO HELP US TO, YOU KNOW, DO RESEARCH TO HELP US 

22 TEST SOME THINGS, BUT WE DO NOT HAVE DOLLARS IN THE AMOUNT 

23 THAT WOULD BE NECESSARILY BE NEEDED TO INCREASE THE GRANT 

24 AMOUNT IN MY LAST PRESENTATION ON THE GR REDESIGN WE DO 

25 BELIEVE SOME OF THAT MAY BE OFFSET AS YOU MENTIONED IF WE 
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1 DON'T HAVE ALL OF THOSE REQUIREMENTS YOU KNOW THAT COULD THERE 

2 COULD BE A COST SAVINGS IN THAT REGARD, BUT IT'S SOMETHING 

3 THAT WE'RE GOING TO CONTINUE TO GRAPPLE WITH AND WORK WITH THE 

4 CEO TO KIND OF, YOU KNOW, DO THAT ANALYSIS. 

5

6 SUP. LINDSEY HORVATH: OKAY, GREAT, THANK YOU. 

7

8 SUP. KATHRYN BARGER, CHAIR: THANK YOU. AND, AND JUST TO FOLLOW 

9 UP JUST OUT OF CURIOSITY, HOW MUCH MONEY OR DO YOU HAVE A 

10 DIVISION THAT DOES FRAUD INVESTIGATION? YOU, YOU'RE NOT, YEAH, 

11 CAN YOU KIND OF ELABORATE ON THAT? I'M JUST CURIOUS TO KNOW 

12 BECAUSE I MEAN I'M THINKING THAT WE PROVIDE A LOT OF SERVICES 

13 AND WE KNOW WHAT THE EBT CARDS. I DON'T KNOW ABOUT YOUR 

14 OFFICES, BUT WE GET CALLS CONSTANTLY FROM PEOPLE THAT HAVE 

15 BEEN RIPPED OFF AND WHILE THE $78,000,000, I KNOW A VAST 

16 MAJORITY OF THAT IS NOT NET COUNTY COSTS, I'M JUST CURIOUS TO 

17 KNOW WHAT WE DO TO PROTECT AGAINST FRAUD WITHIN OUR OWN UNITS. 

18

19 DR. JACKIE CONTRERAS: SO, I CAN START BY SAYING. WE HAVE A 

20 COLLABORATION WITH DA TO LOOK AT YOU KNOW THESE INCIDENTS OF 

21 SKIMMING AND OTHER YOU KNOW THREATS ON PEOPLE'S BENEFITS SO 

22 THAT'S SOMETHING THAT I THINK WE'VE GOTTEN BETTER AT AND 

23 REALLY KIND OF GETTING UP FRONT WE ALSO HAVE A VERY ROBUST 

24 SYSTEM FOR DETECTING, YOU KNOW, EARLY FRAUD OR YOU KNOW FRAUD 

25 THAT HAS OCCURRED. BECAUSE OUR PUBLIC BENEFITS HAVE A LONG 
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1 HISTORY IN FOCUSING ON FRAUD, I WOULD SAY A LOT OF RESOURCES, 

2 GO INTO THAT EFFORT, AND THEY DO NOT NECESSARILY RESULT IN, 

3 YOU KNOW, RECLAIMING DOLLARS IN A SIGNIFICANT AMOUNT -- 

4

5 SUP. KATHRYN BARGER, CHAIR: WHAT I WOULD SAY IS I'M NOT SAYING 

6 I MEAN I'M SAYING ARE THERE THINGS THAT WE COULD DO BETTER. TO 

7 ENSURE THAT THE MONEY IS GOING INTO THE POCKETS OF THE PEOPLE 

8 THAT REALLY NEED IT VERSUS INDIVIDUALS THAT ARE TRYING TO 

9 DEFRAUD OUR SYSTEM. THAT'S WHAT I'M ASKING. I'M NOT ASKING, I 

10 MEAN, I THINK THAT I KNOW THAT THERE ARE LESSONS LEARNED THAT. 

11 YOU CAN PUT INTO PLAY TO MAKE IT, I MEAN, THEY'RE ALWAYS GOING 

12 TO BE ONE STEP AHEAD FOR SURE. NO QUESTION ABOUT IT, BUT I 

13 JUST FEEL THAT, THAT WE SHOULD BE VERY MINDFUL AND NOT DEPEND 

14 UPON THE DA BUT LOOK FROM WITHIN. 

15

16 DR. JACKIE CONTRERAS: I'M GOING TO ASK MICHAEL IF HE CAN ADD 

17 ON. 

18

19 MICHAEL SYLVESTER: THANK YOU. THANK YOU, SUPERVISOR FOR THE 

20 QUESTION. MICHAEL SYLVESTER, CHIEF DEPUTY OF ADMINISTRATION 

21 FOR THE DEPARTMENT. SO, WE REALLY DO TAKE IT SERIOUSLY, FRAUD 

22 PREVENTION AND WE DO HAVE A DIVISION THAT ACTUALLY FOCUSES ON 

23 THAT. WE HAVE ESTABLISHED PARTNERS IN RECENT IN RECENT YEARS 

24 AT BOTH THE STATE LEVEL AND AT THE FEDERAL LEVEL AT USDA AND 

25 ALSO AT CDSS AND THEIR PROGRAM INTEGRITY DIVISION, WHERE THEY 
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1 CAN HELP US WITH, THEY FOCUS ON A LOT OF THE MERCHANT 

2 TRANSACTIONS AND LOOK FOR PATTERNS. AND THEN THEY WORK LOCALLY 

3 WITH US TO DO ON THE GROUND INVESTIGATIONS AND THEN WE WORK 

4 WITH THE DA ON ANYTHING THAT WE CAN BRING TOGETHER AS A CASE, 

5 ESPECIALLY IF IT'S LIKE A RING THAT HAS MULTIPLE INDIVIDUALS 

6 INVOLVED. SO, WE PULL IN LOCAL LAW ENFORCEMENT, BUT WE HAVE 

7 THESE PARTNERSHIPS THAT WE STARTED OVER THE LAST SEVERAL 

8 YEARS, AND WE DO FIND THEM TO BE HIGHLY EFFECTIVE. THAT WAS 

9 ONE OF OUR GROUPS THAT WE REALLY ADVOCATED TO TRY TO HAVE THIS 

10 EBT CHIP CARD, PROMOTED AT THE STATE LEVEL. SO THAT IS ONE 

11 AREA THAT WE'RE REALLY FOCUSED ON. 

12

13 SUP. KATHRYN BARGER, CHAIR: AND THEN WHEN YOU SAID THEY'RE 

14 ROLLING OUT IN FEBRUARY, SO THEY STARTED ROLLING IT OUT IS, I 

15 MEAN, IS IT FOR PEOPLE NOW THAT ARE APPLYING OR I MEAN HOW ARE 

16 THEY ROLLING IT OUT? 

17

18 DR. JACKIE CONTRERAS: SO, THE, SO THESE ARE FOR OUR PEOPLE 

19 THAT ARE CURRENTLY ON BENEFITS. THE STATE DEVELOPED A PROTOCOL 

20 TO ROLL THEM OUT FOR THOSE THAT WOULD BE MOST GREATLY IMPACTED 

21 SO THOSE ARE GOING TO BE PEOPLE WHO HAVE CALWORKS AND CALFRESH 

22 AND SO THEY'RE ROLLING THEM OUT STATEWIDE AND THEN THEY'LL 

23 MOVE TO THOSE THAT ARE CALFRESH ONLY AND THEN THEY'LL MOVE TO 

24 THOSE THAT ARE, YOU KNOW, GR OR CAPI OTHER BENEFITS THAT THAT 

25 ARE SMALLER IN NATURE. 
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1

2 SUP. KATHRYN BARGER, CHAIR: THANK YOU, SUPERVISOR MITCHELL. 

3

4 SUP. HOLLY J. MITCHELL: THANK YOU, MADAM. I WAS JUST GOING TO 

5 ASK, FOLLOWING UP TO YOUR QUESTION, I ASSUME BUT PLEASE VERIFY 

6 THAT THE THAT THE NEW CHIP CARD READER IS THE MOST 

7 TRANSFORMATIONAL SIGNIFICANT THING WE COULD REALLY DO, IN 

8 TERMS OF FRAUD PREVENTION AND IF YOU COULD, YOU KNOW, QUANTIFY 

9 WHAT PERCENTAGE OF, YOU KNOW, THE LOSS IS DUE TO THAT 

10 ANTIQUATED, NON-PROTECTED EBT CARD. 

11

12 DR. JACKIE CONTRERAS: YEAH, SO IT THERE'S NO DOUBT THAT IT 

13 THAT WE ATTRIBUTE A SIGNIFICANT AMOUNT OF THE LOSS TO THE 

14 CARDS THEMSELVES. I HAVE HEARD DIFFERENT ESTIMATES AND, YOU 

15 KNOW, MY TECHNOLOGY FOLKS WOULD WANT ME TO BE, UPFRONT ABOUT 

16 THIS. THE ESTIMATES ARE ANYWHERE FROM 50 TO 90% THAT IT WILL 

17 CURB ANYWHERE FROM 50 TO 90%. THERE ARE OTHER WAYS THAT OUR 

18 CUSTOMERS ARE SCAMMED AND SO THERE'S OTHER THINGS THAT ACCOUNT 

19 FOR THE LOSS. WE DID PARTICIPATE IN THE STATE PILOT SO IN 

20 ACTUALLY IN THE ANTELOPE VALLEY WE ROLLED OUT, I THINK IT WAS 

21 500 CARDS AND WE ARE TRACKING THOSE INDIVIDUALS CLOSELY TO 

22 SEE, YOU KNOW, DO THEY, ARE THERE BENEFITS SKIMMED AT SOME AT 

23 SOME POINT? WE DO KNOW THE REALITY. I WOULD LOVE TO SAY IT'S 

24 THE TOP NOTCH, BUT UNFORTUNATELY BECAUSE OF HOW SOMETIMES 

25 THINGS MOVE WE'RE BEHIND, ON MAKING THOSE CHANGES, SO PEOPLE 
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1 ARE COMING UP WITH NEW WAYS UNFORTUNATELY TO TARGET OUR 

2 CUSTOMERS AND SO WE NEED TO TRY TO STAY ON TOP OF THAT AS MUCH 

3 AS POSSIBLE. 

4

5 SUP. HOLLY J. MITCHELL: THANK YOU. AND THEN MY LAST QUESTION, 

6 I KNOW WE TALKED SUPERVISOR HAHN MENTIONED THE HIRING FREEZE. 

7 IS THAT HOW IS THAT GOING TO APPLY FOR LIKE SABINE 

8 DEPARTMENTS? 

9

10 FESIA DAVENPORT: SO, THANK YOU FOR THAT QUESTION. ALL HIRING 

11 FREEZES ARE IMPLEMENTED FOR DIFFERENT PURPOSES. THE MAIN 

12 PURPOSE IS TO SAVE FUNDING, AND THEN THE QUESTION IS WHAT 

13 TYPE. SO, OUR NEED FOR FISCAL YEAR 25/26 IS TO SAVE, MORE OF 

14 OUR LOCALLY GENERATED REVENUE, OUR NCC. SO, ON A SAVI 

15 DEPARTMENT LIKE DPSS WE WOULD ANTICIPATE DEVELOPING A PROTOCOL 

16 WHERE MOST, IF NOT ALL OF THEIR, REVENUE FUNDED POSITIONS ARE 

17 EXEMPT. THE WRINKLE HERE IS THE UNCERTAINTY AROUND WHAT'S 

18 GOING TO HAPPEN WITH THEIR FEDERAL FUNDING STREAMS BUT FOR 

19 PURPOSES OF THE HIRING FREEZE REFERENCED IN MY MEMO ON THAT 

20 WAS ISSUED I'M SORRY, THAT'S ON THE AGENDA TODAY WE ARE 

21 LOOKING TO EXEMPT FROM THAT PROTOCOL DEPARTMENTS THAT HAVE THE 

22 SUBVENTION FUNDING OR POSITIONS THAT ARE REVENUE OFFSET. 

23

24 SUP. KATHRYN BARGER, CHAIR: THANK YOU, THANK YOU ALL VERY 

25 MUCH. SEEING NO OTHER QUESTIONS. 
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1

2 DR. JACKIE CONTRERAS: JUST IN IN CLOSING, I JUST WANT TO MAKE 

3 SURE TO THANK THE CEO FOR THEIR PARTNERSHIP IN DEVELOPING THIS 

4 BUDGET. THERE'S A TON OF WORK THAT GOES ON AND TO MY TEAM AS 

5 WELL THEY ARE TOP NOTCH AND I'M VERY PROUD OF THE WORK THAT 

6 THEY DO SO I JUST WANTED TO HIGHLIGHT THAT. THANK YOU. 

7

8 SUP. KATHRYN BARGER, CHAIR: THANK YOU. WE ARE NOW GOING TO 

9 HEAR FROM THE DIRECTOR OF MENTAL HEALTH. THE DR. LISA WONG. 

10 WHO'S GOING TO MAKE A PRESENTATION. THANK YOU AGAIN. HI LISA. 

11

12 DR. LISA WONG: THANK YOU, MADAM CHAIR. AND AS OF ONE MINUTE 

13 AGO, IT'S GOOD AFTERNOON OFFICIALLY. THANK YOU FOR HAVING US 

14 HERE AS THE DEPARTMENT OF MENTAL HEALTH. I'M DR. LISA WONG, 

15 THE DIRECTOR OF THE DEPARTMENT OF MENTAL HEALTH. SO, WE'D LIKE 

16 TO START WITH SLIDE ONE AND YOU KNOW, JUST TALK A LITTLE BIT 

17 ABOUT WHAT OUR PRIORITIES ARE FOR THE COMING YEAR. THEY'LL BE 

18 CENTERED AROUND THE PLANNING AND IMPLEMENTATION OF STATE-

19 MANDATED CHANGES TO OUR PROGRAMS AND RESPONDING TO INCREASED 

20 LOCAL NEEDS FOR DIRECT SERVICES, HOUSING, AND TREATMENT BEDS. 

21 OUR FISCAL YEAR 25/26 RECOMMENDED BUDGET REQUESTS REFLECTS 

22 ADJUSTMENTS NEEDED TO IMPLEMENT THESE CHANGES. DUE TO THE 

23 PASSAGE OF THE BEHAVIORAL HEALTH SERVICES ACT IN MARCH 2024, 

24 THE DEPARTMENT OF MENTAL HEALTH IS REQUESTING POSITIONS TO 

25 PLAN FOR THE IMPLEMENTATION OF THE ACT ON JULY 1, 2026. THE 
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1 ACT MODIFIES THE ALLOWABLE USE OF FUNDS GENERATED UNDER THE 

2 EXISTING MENTAL HEALTH SERVICES ACT, WHICH CURRENTLY FUNDS 

3 ALMOST A THIRD OF OUR BUDGET. THE ACT SHIFTS A SIGNIFICANT 

4 PORTION OF FUNDS TO HOUSING SUPPORTS WHICH LIMITS BHSA FUNDING 

5 AVAILABLE FOR LOWER LEVELS OF CARE, OUTPATIENT SERVICES, AND 

6 ELIMINATES FUNDING FOR PREVENTION SERVICES. BHSA ALSO 

7 INTRODUCES NEW ADMINISTRATIVE REQUIREMENTS RELATED TO 

8 STAKEHOLDER PLANNING AND REPORTING OF ALL DEPARTMENTAL FUNDING 

9 AND REVENUES. AS A RESULT OF THESE CHANGES, ADDITIONAL STAFF 

10 ARE NEEDED TO IMPLEMENT NEW AND MODIFIED PROGRAMS WITH MINIMUM 

11 DISRUPTION TO SERVICES. ADDITIONALLY, VOTERS PASSED THE 

12 BEHAVIORAL HEALTH BOND THAT CAN BE USED TO SUPPORT THE 

13 CONSTRUCTION OF TREATMENT FACILITIES OR BEDS, SUPPORT OF 

14 HOUSING, HOUSING FOR VETERANS, AND COMMUNITY CLINICS. DMH IS 

15 THE LEAD ENTITY FOR THE COUNTY IN COORDINATING ALL ACTIVITIES 

16 RELATED TO BEHAVIORAL HEALTH CONTINUUM INFRASTRUCTURE 

17 PROGRAMS, ALSO KNOWN AS BSIP. AND INCLUDING BOND ROUNDS ONE 

18 AND TWO. MY TEAM WILL WORK CLOSELY WITH AWARD RECIPIENTS TO 

19 ENSURE FACILITIES ALIGN WITH OUR COUNTY GOALS AND NEEDS. IN 

20 RESPONSE TO GROWING LOCAL NEEDS, DMH IS REQUESTING ADDITIONAL 

21 RESOURCES TO SUPPORT THE PROVISION OF DIRECT SERVICES, WHICH 

22 INCLUDES OUR EFFORTS TO BUILD OUT DEDICATED CHILD AND 

23 ADOLESCENT PROGRAMS. WE CURRENTLY OPERATE 15 STANDALONE 

24 PROGRAMS IN ALL FIVE SUPERVISORIAL DISTRICTS AND WE'LL EXPAND 

25 RESOURCES TO EAST L.A. AT THE ROYAL FAMILY MENTAL HEALTH 
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1 CENTER AND HUNTINGTON PARK AT SAN ANTONIO. ADDITIONALLY, WE 

2 ARE REQUESTING ADDITIONAL APPROPRIATION TO SUPPORT THE CHILD 

3 PSYCHOLOGY FELLOWSHIP PROGRAM. CHILD AND ADOLESCENT CHILD 

4 PSYCHOLOGY AND PSYCHIATRY ARE MEDICAL SPECIALTY FOCUSED ON THE 

5 PREVENTION, DIAGNOSIS AND TREATMENT OF DISORDERS OF THINKING, 

6 FEELING, AND THE BEHAVIOR OF CHILDREN, ADOLESCENTS, AND THEIR 

7 FAMILIES. WE HOPE TO IMPROVE OUTCOMES FOR CHILDREN AND 

8 ADOLESCENTS BY INVESTING IN DOCTOR’S TRAINED IN THIS SPECIALTY 

9 FIELD. ADDITIONALLY, DMH IS PROPOSING TO MAKE CONFORMING 

10 ADMINISTRATIVE CHANGES TO SUPPORT THE DIRECTLY OPERATED CHILD 

11 AND ADOLESCENT PROGRAMS AND OUR DELIVERY SYSTEM MORE BROADLY. 

12 DMH IS ALSO REQUESTING ADDITIONAL RESOURCES TO SUPPORT THE 

13 EXPANSION OF HOUSING PROGRAMS THAT INCLUDE BEHAVIORAL HEALTH 

14 BRIDGE HOUSING, HOUSING SUBSIDY POOLS AND RESOURCES TO RESPOND 

15 TO INCREASED INFORMATION REQUESTS ABOUT DMH SUPPORTED HOUSING 

16 PROGRAMS. AND THE PLANNED EXPANSION OF TREATMENT BEDS DRIVEN 

17 BY AN EXISTING SERVICE GAP, INCREASED JAIL RELEASES AND LEGAL 

18 SETTLEMENTS. SLIDE TWO, PLEASE. AS I TRANSITION TO OUR UNMET 

19 NEEDS REQUEST, YOU'LL SEE THAT THERE ARE SIGNIFICANT PROGRAM 

20 DESIGN QUESTIONS THAT DMH IS WORKING THROUGH THAT WILL DRIVE 

21 FUTURE BUDGET REQUESTS. AS IS CUSTOMARY, DMH IS NOT REQUESTING 

22 NCC FOR ITS UNMET NEEDS. WE HAVE DEDICATED FUNDING SOURCES TO 

23 SUPPORT THESE REQUESTS AND INTEND ONLY TO ESTABLISH A RECORD 

24 AT THE REQUEST OF THE REQUEST AT THIS TIME. WE'RE STILL IN 

25 VARIOUS STAGES OF PLANNING AND WE SUBMIT ADJUSTMENTS IN A 
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1 SUBSEQUENT BUDGET PHASE. PRIORITIES WITHIN THE UNMET NEEDS 

2 PACKAGE INCLUDE ADDITIONAL RESOURCES TO IMPLEMENT THE 

3 BEHAVIORAL HEALTH SERVICES ACT. THE ACT INCLUDES NUMEROUS 

4 REQUIREMENTS TO IMPROVE ACCESS AND PROGRAM OUTCOMES AND 

5 IMPLEMENT NEW BENEFITS, MANY OF WHICH ARE STILL TO BE DEFINED. 

6 STAFF, CONSULTANTS, IT INVESTMENTS ARE ALL NEEDED TO ENSURE 

7 COMPLIANCE WITH NEW ONGOING MANDATES, AND RESOURCES WILL BE 

8 PHASED IN OVER SEVERAL, SEVERAL BUDGET PHASES DUE TO THE 

9 EXTENSIVE ANALYSIS AND PLANNING REQUIRED TO EXECUTE THESE 

10 CHANGES. DMH IS ALSO HIGHLIGHTING MODIFICATIONS TO THE HOUSING 

11 BUDGET, INCLUDING SUPPLEMENTAL FUNDING FOR COMMUNITY CARE 

12 EXPANSION AND STAFF RESOURCES TO IMPLEMENT VARIOUS PROGRAMS 

13 IMPACTED BY BHSA AND OTHER HOUSING PROGRAMS. ALSO, THERE'S A 

14 NEED TO INVEST ADDITIONAL RESOURCES IN OUR SCHOOL-BASED 

15 COMMUNITY ACCESS POINT PREVENTION PROGRAM TO PROVIDE CRITICAL 

16 MENTAL HEALTH SUPPORT TO SCHOOL SETTINGS, ENSURING AN 

17 EFFECTIVE AND COMPREHENSIVE RESPONSE FOLLOWING COMMUNITY AND 

18 SCHOOL TRAGEDIES OR DISASTERS. FINALLY, DMH LOOKS TO CONTINUE 

19 TO EXPAND THE NUMBER OF TREATMENT BEDS AND ADMINISTRATIVE 

20 INFRASTRUCTURE TO SUPPORT THE GROWING NEEDS OF VARIOUS 

21 PROGRAMS. NEXT SLIDE PLEASE. SO, IN TERMS OF OUR BUDGET 

22 CHALLENGES AND PRESSURES, UNSURPRISINGLY, IMPLEMENTATION OF 

23 THE BEHAVIORAL HEALTH SERVICES ACT WILL DRIVE THE LARGEST 

24 PORTION OF OUR CURRENT AND NEAR FUTURE BUDGET REQUESTS. AS I 

25 PREVIOUSLY NOTED, THE ACT SIGNIFICANTLY MODIFIES HOW WE FUND 



 MARCH 4, 2025

114

1 OUR PROGRAMS AT DMH. WHILE A SIGNIFICANT PORTION OF FUNDS ARE 

2 NOW DEDICATED TO HOUSING, WE WILL NEED TO IDENTIFY ALTERNATIVE 

3 FUNDING SOURCES TO SUPPORT DIRECT SERVICES CURRENTLY FUNDED 

4 UNDER MHSA. EVEN MORE CHALLENGING, THE ACT ELIMINATES ALL 

5 COUNTY-DIRECTED FUNDING FOR PREVENTION AND WORKFORCE 

6 ENHANCEMENT. AS WE WORK TO IMPLEMENT THE ACT, MY TEAM IS 

7 ADVOCATING FOR DISCRETION TO DECIDE HOW EXISTING ONE-TIME FUND 

8 BALANCES CAN BE SPENT TO ALLOW DMH TO CONTINUE TO SUPPORT 

9 COMMUNITY-BASED OUTREACH AND OTHER IMPORTANT PREVENTION WORK. 

10 ONE RECENT TRAGIC EXAMPLE OF THE NEED FOR THIS WORK IS 

11 REFLECTED IN DMH'S RESPONSE TO THE JANUARY FIRES. ROUGHLY 200 

12 CLINICIANS AND PARAPROFESSIONALS PROVIDED GRIEF COUNSELING, 

13 EMOTIONAL SUPPORT, MEDICATION, AND CRISIS SERVICES TO OVER 

14 7,000 ADULTS AND CHILDREN IMPACTED BY THE FIRES. ADDITIONALLY, 

15 OUR SCHOOL-BASED COMMUNITY ACCESS POINT TEAM PROVIDED 

16 ESSENTIAL MENTAL HEALTH SUPPORT TO AFFECTED COMMUNITIES. THIS 

17 INCLUDED DEPLOYING EIGHT CLINICIANS TO PARKS AND REC. SITES, 

18 FACILITATING TRAUMA-INFORMED CAREGIVER WORKSHOPS, SUPPORTING 

19 DISPLACED STUDENTS, AND COORDINATING WITH SCHOOL DISTRICTS 

20 SUCH AS LAUSD AND PASADENA UNIFIED. KEY SUPPORTS FOR US HAD 

21 INCLUDED SPECIALIZED CAREGIVER WORKSHOPS FOR FIRE VICTIMS 

22 COVERING TRAUMA, STRESS RESPONSE, WELL-BEING STRATEGIES, AND 

23 ACCESS TO RESOURCES. WORKSHOPS ON MENTAL HEALTH CARE SERVICES 

24 FOR FIRE VICTIMS FOR. THE BOYS AND GIRLS CLUB OF MALIBU 

25 CLINICAL TEAM AND INTERNS. PARTNERSHIP WITH AMERICAN MARTYR 
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1 SCHOOL IN MANHATTAN BEACH TO SUPPORT OVER 100 DISPLACED 

2 STUDENTS FROM BURNED DOWN PRIVATE SCHOOLS AND HOMES, CREATING 

3 A PLAN FOR CAREGIVERS AND STAFF. RESOURCES TO ALL SCHOOL 

4 SUPERINTENDENTS WITH TARGETED OUTREACH TO SERVICE AREA THREE 

5 SCHOOL LEADERS FOR FIRE AFFECTED COMMUNITIES. AND ACTIVATED 

6 SPECIALIZED PREVENTION AGREEMENTS, INCLUDING WOLF CONNECTION 

7 TO PROVIDE SHORT-TERM ON-CAMPUS SUPPORT SERVICES TO SUPPORT 

8 STUDENTS WHO ARE IMPACTED BY THE FIRES. WE HOPE TO STILL REACH 

9 CHILDREN EXPERIENCING FIRE-RELATED TRAUMA THAT ARE NOT YET 

10 CONNECTED TO CARE. THE AVAILABILITY OF PREVENTION FUNDING 

11 ALLOWED DMH TO RESPOND QUICKLY. WE WERE THERE FIRST THING IN 

12 THE MORNING ON DAY ONE. WE WILL BE HARD PRESSED TO SERVE THOSE 

13 EXPERIENCING THE LONG-TERM EFFECTS OF FIRE-RELATED TRAUMA, AS 

14 WELL AS SUSTAIN CURRENT PREVENTION FUNDED PROGRAMS IF THE 

15 STATE DOES NOT GRANT FLEXIBILITY OR MAKE ACCESSIBLE PREVENTION 

16 LIKE FUNDS TO COUNTIES ONCE BHSA IS IMPLEMENTED. FINALLY, 

17 THERE'S A SIGNIFICANT UNCERTAINTY ABOUT HOW THE CURRENT 

18 FEDERAL ADMINISTRATION MAY IMPACT PROGRAMS OPERATED BY THE 

19 DEPARTMENT OF MENTAL HEALTH. ONE PRESSING EXAMPLE IS THE 

20 IMPLEMENTATION OF THE PREVIOUSLY APPROVED BH CONNECT 

21 DEMONSTRATION AND THE AVAILABILITY OF FEDERAL FUNDS TO SUPPORT 

22 TRANSITIONAL RENT. DMH STRONGLY SUPPORTS IMPLEMENTATION OF 

23 THIS PROGRAM BUT NEEDS TO RECEIVE OPERATIONAL GUIDANCE FROM 

24 THE STATE REGARDING IMPORTANT POLICY IMPLEMENTATION QUESTIONS 

25 WHILE ALSO CONTENDING WITH THE EXISTING FEDERAL UNCERTAINTY. 
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1 SO, IN CLOSING, THANK YOU FOR THE OPPORTUNITY TO PRESENT DMH'S 

2 FISCAL YEAR 25/26 RECOMMENDED BUDGET. AND I WANT TO THANK THIS 

3 BOARD AND THE CEO AND OUR DEPARTMENT OF HUMAN RESOURCES FOR 

4 BEING SO SUPPORTIVE OF THE DEPARTMENT OF MENTAL HEALTH THAT 

5 ENABLED US TO HAVE HISTORICAL NUMBERS OF HIRES AND THE 

6 ADDITION OF PERMANENT STAFF POSITIONS OVER THESE LAST COUPLE 

7 OF YEARS WITHOUT THAT KIND OF SUPPORT WE WOULD NOT HAVE BEEN 

8 ABLE. TO HAVE THE ROBUST FIRE RESPONSE THAT WE DID WITHOUT 

9 SACRIFICING ANY OF OUR EXISTING SERVICES. THANK YOU. 

10

11 SUP. KATHRYN BARGER, CHAIR: THANK YOU. I'M JUST GOING TO ASK A 

12 COUPLE OF QUESTIONS AND THEN I'LL HAND IT OVER TO SUPERVISOR 

13 SOLIS. FIRST OF ALL, THANK YOU, LISA, AND THANK YOU FOR THE 

14 WORK THAT YOU DID AS A RESULT OF THE FIRES. I WAS OUT AT THE 

15 CAMP THAT PARKS AND REC PUT ON, AND YOU HAD SOCIAL WORKERS AND 

16 PSYCH SOCIAL WORKERS OUT THERE SUPPORTING NOT ONLY THE KIDS 

17 BUT THE PARENTS WHO ARE REALLY HAVING A DIFFICULT TIME AND SO 

18 I SAW FIRSTHAND, I'M SURE YOU'VE GOT COUNTLESS STORIES AS WELL 

19 ABOUT PEOPLE WHO GENUINELY HAD LOST HOPE AND SO I CANNOT THANK 

20 YOU ENOUGH AND THANK YOUR TEAM FOR BEING THERE FROM DAY ONE TO 

21 SUPPORT AND EVEN WHEN WE WERE ALLOWING PEOPLE BACK INTO 

22 ALTADENA, YOU HAD STAFF ON CORNERS. IF SOMEONE CAME BACK TO 

23 THEIR PROPERTY, THEY WOULD GO OVER AND JUST OFFER SUPPORT, AND 

24 THERE'S THINGS LIKE THAT THAT DIDN'T MAKE THE PAPER, BUT 

25 BELIEVE ME, IF THE COMMUNITY FELT AND SAW, THE WORK THAT YOU 
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1 ALL DID. HAVING SAID THAT, YOU KNOW, ON THE PROP ONE, AND I 

2 KNOW THAT THAT'S ON YOUR THIRD SLIDE YOU TALK ABOUT THE 

3 REVENUE DECREASE, OTHER IMPACT FROM JANUARY 2025 WINDSTORM AND 

4 CRITICAL EVENT, BUT YOU TALK ABOUT THE DECREASE DUE TO PASSAGE 

5 OF PROP ONE. HOW WHEN ARE YOU GOING TO BE ABLE TO QUANTIFY 

6 WHAT EXACTLY THAT IS GOING TO LOOK LIKE AS BECAUSE I KNOW WE 

7 TALKED ABOUT IT'S GOING TO LESSEN OUTPATIENT, CORRECT? 

8

9 DR. LISA WONG: YES. 

10

11 SUP. KATHRYN BARGER, CHAIR: AND SO, I GUESS MY QUESTION IS 

12 WHEN ARE WE GOING TO REALLY KNOW WHAT THE FINAL DOLLAR AMOUNT 

13 IS, OR IS IT GOING TO CONTINUE JUST TO FLUCTUATE? 

14

15 DR. LISA WONG: WE KNOW WHAT THE PERCENTAGES ARE GOING TO BE AT 

16 THIS TIME, BUT TWO, I THINK CHALLENGES WITH ANTICIPATING THE 

17 EXACT AMOUNT. ONE IS THAT WE DON'T KNOW UNTIL A MONTH TO MONTH 

18 BY WHAT WE'RE GOING TO ACTUALLY RECEIVE FOR MHSA, SO IT MAKES 

19 IT HARD TO QUANTIFY. WE CAN SAY WHAT PERCENTAGE OF OUR 

20 SPENDING LAST YEAR WAS DEDICATED TO CERTAIN ITEMS AND HOW THAT 

21 WILL CHANGE WITH BHSA FOR, SO FOR INSTANCE, WITH THE 30% 

22 DEDICATED TO HOUSING. ONLY NOT RESOURCES THAT COMES FROM 

23 SERVICE DOLLARS AND IT DECREASES OUR OUTPATIENT SPENDING, 

24 WHICH IS A SIGNIFICANT AMOUNT 32% OF THE LAST FISCAL YEAR 

25 SPENDING WAS FOR OUTPATIENT ALONE. IT THEN REDUCES IT TO LESS 
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1 THAN 17.5% BUT INCLUDES CRISIS MOBILE RESPONSE, HOMELESSNESS 

2 RESPONSE, AND, AND OTHER ITEMS. 

3

4 SUP. KATHRYN BARGER, CHAIR: SO, HOW IS THAT GOING TO IMPACT 

5 THE MOST SEVERELY MENTALLY ILL THAT WE THAT WE SERVE RIGHT NOW 

6 TO ACCESS TO MENTAL HEALTH CARE OR IS IT OR IS IT GOING TO BE 

7 FOR NEW PATIENTS? 

8

9 DR. LISA WONG: WE'RE WORKING RIGHT NOW ON MITIGATING ANY 

10 IMMEDIATE IMPACTS, AND I THINK THAT WE HAVE BEEN PRUDENT WITH 

11 OUR SPENDING ENOUGH SO THAT WE CAN COVER SOME OF THE EXPENSE 

12 TO KEEP THOSE SERVICES WITHOUT REDUCTION, BUT WE WILL HAVE AN 

13 INCREASINGLY DIFFICULT TIME AS BHSA IMPLEMENTS. I THINK AT 

14 THIS TIME WE'RE LOOKING AT HOW WE CAN MOVE THINGS AROUND TO 

15 MAKE SURE IT'S STILL COVERED BY THE CURRENT BHSA 

16 CONFIGURATION, SO LOOKING AT HOW WE BUILD OUT FSP SO THAT 

17 LOWER LEVEL FSP CAN TAKE SOME OF OUTPATIENT, HOW WE BUILD UP 

18 OUR CLUBHOUSE MODELS SO THAT OUR PEERS CAN BE BETTER SUPPORTED 

19 AND ALSO HOW WE CAN CONTINUE TO MAKE SIGNIFICANT. PREVENTION 

20 KINDS OF INVESTMENTS TO LESSEN THE NEED FOR HIGHER LEVELS OF 

21 CARE. 

22

23 SUP. KATHRYN BARGER, CHAIR: SO, YOU'RE LOOKING AT, YOU'RE 

24 LOOKING AT REEVALUATING YOUR MODELS TO TRY TO ADJUST TO THE 

25 CHANGES? 
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1

2 DR. LISA WONG: YES. 

3

4 SUP. KATHRYN BARGER, CHAIR: AND YOU'RE GOING TO HAVE DATA TO 

5 FOLLOW WHAT'S SUCCESSFUL, WHAT'S NOT, SO WE CAN TRACK IT? 

6

7 DR. LISA WONG: YES, DEFINITELY. IN FACT, WE ARE BUILDING OUT 

8 AN ENTIRE DATA DIVISION TO BE ABLE TO CLOSELY FOLLOW THAT. 

9

10 SUP. KATHRYN BARGER, CHAIR: AND THEN I KNOW THE GOVERNOR 

11 APPLIED FOR THIS IS MY LAST QUESTION, APPLIED FOR THE WAIVER. 

12 WHAT PART OF THAT WAIVER IMPACTS YOU BECAUSE I KNOW IT'S NOT 

13 THE IMD WAIVER PER SE, BUT THERE WAS A COMPONENT OF THAT 

14 WAIVER WITH THE FEDERAL GOVERNMENT THAT IMPACTS YOU, CORRECT? 

15

16 DR. LISA WONG: WELL, THERE WILL BE SOME MINOR BENEFIT FROM 

17 HAVING AN INCREASED LENGTH OF STAY ALLOWED FOR FACILITIES THAT 

18 NORMALLY WOULDN'T MEET THE REQUIREMENTS FOR, YOU KNOW, IMD. 

19 TO, YOU KNOW, THEY'LL INCREASE TO 30, IT'LL ALLOW 30 DAYS FOR 

20 FACILITIES THAT ARE NORMALLY EXCLUDED. MOST OF OUR PEOPLE THEY 

21 HAVE TO STAY BEYOND 30 DAYS AT THAT LEVEL OF CARE. ONE OF THE 

22 BIG BENEFITS FOR US IS GOING TO BE THE CLUBHOUSE MODEL BENEFIT 

23 THAT WILL BE GIVEN TO MEDI-CAL RECIPIENTS AND THIS ENABLES US 

24 BUILDING OUT A WHOLE NEW REALM OF TREATMENT AND PARTICIPATION 

25 FOR OUR PEOPLE WHO ARE STRUGGLING WITH SERIOUS MENTAL ILLNESS. 
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1

2 SUP. KATHRYN BARGER, CHAIR: GREAT, THANK YOU, LISA. SUPERVISOR 

3 SOLIS. 

4

5 SUP. HILDA SOLIS: YES, THANK YOU. THANK YOU, DR. WONG AND YOUR 

6 STAFF. IT'S GOOD TO SEE YOU. I KNOW YOU'RE BUSY ALL THE TIME 

7 AND YOUR STAFF IS TOO, AND I WANT TO PERSONALLY THANK THEM 

8 ALSO BECAUSE IN MANY WAYS THEY'RE OUT THERE AND YOUR FACE, OUR 

9 FACE, AND I DON'T THINK THERE'S ANY CRISIS THAT I HAVEN'T SEEN 

10 THEM AT. AND SO I WANT TO DEFINITELY UNDERSCORE THAT YOU 

11 TALKED A LITTLE BIT ABOUT THE FEDERAL GOVERNMENT AND WHAT IS 

12 HAPPENING THERE. THERE'S SUCH A FLURRY OF EXECUTIVE ORDERS 

13 FROM THE PRESIDENT AND ALSO CONGRESS ADVANCING BUDGET BILLS 

14 THAT WILL SUBSTANTIALLY CUT FUNDING STREAMS LIKE MEDICAID. CAN 

15 YOU, THROUGH YOUR OWN UNDERSTANDING, CAN YOU DISCUSS HOW 

16 SIGNIFICANT THOSE DECREASES IN FEDERAL REVENUE WOULD BE AND 

17 THE IMPACT IT WOULD HAVE ON YOUR DEPARTMENT? 

18

19 DR. LISA WONG: I THINK, POTENTIALLY THE LARGEST IMPACT FOR US 

20 WOULD BE IN TERMS OF THE FEDERAL FINANCIAL PARTICIPATION, THE 

21 FFP AND ALSO OUR STATE GENERAL FUNDS. REALIGNMENT AND BHSA 

22 REVENUES WOULD LIKELY REQUIRE THE PROPOSITIONS TO MODIFY. SO, 

23 IT'S HARD FOR US TO SAY AT THIS TIME, BUT WE KNOW, YOU KNOW, 

24 SERVING A MOSTLY VULNERABLE AND UNDERFUNDED POPULATION, ANY 

25 KINDS OF CHANGES AT THE FEDERAL LEVEL WILL SERIOUSLY IMPACT 
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1 THAT POPULATION AND I'D LIKE TO INVITE ALSO JACOB LAM WHO IS 

2 OUR FINANCIAL POLICY AND STRATEGY CHIEF TO COMMENT AS WELL. 

3

4 JACOB LAM: YEAH, THANK YOU FOR THE QUESTION. SO, I THINK WE'VE 

5 BEEN WORKING WITH THE CHIEF EXECUTIVE'S OFFICE TO QUANTIFY 

6 SOME OF THE IMPACTS. I THINK CONSERVATIVELY IF SOME OF THE 

7 PROPOSALS AT THE FEDERAL LEVEL WERE IMPLEMENTED, SUCH AS THE 

8 FEDERAL FINANCIAL PARTICIPATION REDUCTIONS, WE THINK THAT MAY 

9 HAVE AN IMPACT IN THE HUNDREDS OF MILLIONS ON OUR DEPARTMENT. 

10 I THINK IT'S IMPORTANT TO NOTE THAT WE OPERATE A MEDICAID 

11 PROGRAM AND A MAJORITY OF OUR FUNDS USED AS A NON-FEDERAL 

12 SHARE ARE GENERATED FROM STATE LEVEL REVENUE SOURCES. AND SO, 

13 ANY REDUCTIONS IN THE FEDERAL FINANCIAL PARTICIPATION. WOULD 

14 FIRST FALL ON THE STATE TO BACKFILL BECAUSE OF SOME 

15 PROTECTIONS WE HAVE UNDER A 2011 REALIGNMENT. THAT SAID, WE 

16 ARE UNABLE TO DETERMINE HOW THE STATE MAY REACT TO SIGNIFICANT 

17 REDUCTIONS IN THE FEDERAL FINANCIAL PARTICIPATION BECAUSE IT 

18 BECOMES A MUCH BROADER PROBLEM FOR US AS WE ADMINISTER THESE 

19 PROGRAMS. SO, ALL THAT TO SAY, WE'RE KEEPING A VERY CLOSE EYE 

20 OUT ON HOW THOSE CHANGES MAY IMPACT OUR PROGRAMS. IF ANY 

21 CHANGES ARE IMPLEMENTED, WE WILL NEED TO WORK WITH OUR STATE 

22 PARTNERS TO FIGURE OUT HOW WE MAY IMPLEMENT THAT AND LIMIT 

23 THOSE IMPACTS. BUT AT THIS TIME, WE'RE NOT PROPOSING TO MAKE 

24 ANY CHANGES TO OUR PROGRAM ABSENT ACTUAL ACTION. 

25
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1 SUP. HILDA SOLIS: BUT THERE'S NO GUARANTEE THAT THE STATE'S 

2 GOING TO COME THROUGH. I MEAN, THAT'S KIND OF IT SEEMS TO BE 

3 THE THEME HERE. CEO. 

4

5 FESIA DAVENPORT: I WAS JUST GOING TO SHARE. I DON'T THINK THE 

6 STATE, WELL, THE STATE HAS ITS OWN FINANCIAL ISSUES, BUT I 

7 THINK IF YOU LOOK AT THE SCALE AND THE MAGNITUDE. OF THESE 

8 POTENTIAL CHANGES, WE HAVE WORKED WITH DMH AS THEY STATED, AND 

9 WE HAVE A RANGE, YOU KNOW, AND AGAIN THERE'S A LOT OF 

10 DIFFERENT MOVING PARTS TO THIS, BUT WE HAVE A RANGE OF ABOUT 

11 $200,000,000 TO ABOUT $475,000,000 DEPENDING ON WHICH PROGRAM 

12 AND HOW THOSE CUTS ARE IMPLEMENTED. AND SO THAT'S A LARGE 

13 RANGE AND AGAIN WE DON'T KNOW THAT THAT'S GOING TO HAPPEN, BUT 

14 WE ARE ALREADY STARTING TO PREPARE THE DATA SO THAT IF 

15 SOMETHING HAPPENS, EVEN IF IT'S LESS THAN THAT, THEN THE 

16 COUNTY IS PREPARED TO ADDRESS IT AND TO PIVOT AS NECESSARY. 

17

18 SUP. HILDA SOLIS: SO IS THERE, I THINK MAYBE YOU MAY HAVE 

19 ANSWERED THIS EARLIER DO WE ANTICIPATE IMPACTS ON THE DMH 

20 WAIVERS YOU, YOU TALKED A LITTLE BIT ABOUT THAT AND ALSO ON 

21 THE BH CONNECT. 

22

23 DR. LISA WONG: YES, IF THERE ARE GOING TO BE FEDERAL IMPACTS, 

24 THOSE ARE SOME AREAS, SO THIS WOULD AFFECT SHORT-TERM STAYS IN 

25 IMD'S LIKE AVERAGE, YOU KNOW, 30 DAYS LENGTH OF STAYS, 
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1 TRANSITIONAL RENT, WORKFORCE INVESTMENTS, INCENTIVE DOLLARS TO 

2 IMPROVE NETWORK ADEQUACY AND JUSTICE. INVOLVED INITIATIVES AS 

3 WELL AS ENHANCED CARE MANAGEMENT AND COMMUNITY SUPPORTS. 

4

5 SUP. HILDA SOLIS: AND SOME OF THOSE PROGRAMS I KNOW NOW I WANT 

6 TO SAY OTHER DEPARTMENTS JCOD AND OTHERS ARE TRYING TO DO SOME 

7 OF THIS WORK SO I'M HOPING THAT YOU ALL COLLABORATE ON THAT 

8 RIDE AND FIGURE OUT IF SOMETHING DOES HAPPEN TO OUR SAFETY NET 

9 THAT WE'RE TRYING TO PROVIDE THE BEST PLAN FORWARD, RIGHT? I 

10 MEAN THAT'S WHAT OUR EXPECTATION IS TO BEGIN WITH, I THINK. I 

11 WANTED YOU TO TOUCH UPON THE NEW BHSA CATEGORIES OF SPENDING 

12 BECAUSE THIS IS SOMETHING THAT I THINK GETS LOST ON THE PUBLIC 

13 AND THAT THIS NEW EFFORT IS TO REQUIRE YOU TO SPEND ABOUT 30% 

14 OF YOUR FUNDING IS REQUIRED FOR HOUSING. AND CAN YOU UPDATE US 

15 ON HOW YOU ARE MOVING FORWARD ON THAT IN THAT CATEGORY AND 

16 THEN ALSO WHAT PROGRAMS ARE BEING IMPACTED. BECAUSE YOU HAVE 

17 TO MAKE THAT SHIFT. IT'S NOT AS THOUGH YOU'RE GETTING ALL NEW 

18 DOLLARS, BUT YOU'RE HAVING TO MAKE A MAJOR SHIFT HERE. SO CAN 

19 YOU TALK ABOUT THAT? 

20

21 DR. LISA WONG: YOU KNOW, WE ARE VERY THANKFUL THAT THE STATE 

22 HAS A REAL FOCUS ON HOUSING. YOU KNOW, IT'S A CRITICAL ISSUE 

23 FOR L.A. COUNTY AND WE DO DEFINITELY HAVE PLANS ON HOW WE'RE 

24 GOING TO USE THOSE HOUSING DOLLARS. WE HAVE A WHOLE BED PLAN 

25 THAT WE'VE PUT OUT AND WE ANTICIPATE WE'LL BE USING SOME OF 
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1 THAT UPCOMING FUNDING ON BUILDING OUT THAT BED PLAN. SO, IT'LL 

2 BE FOR BEDS ACROSS OUR SYSTEM OF CARE, EVERYTHING FROM INTERIM 

3 HOUSING TO YOU KNOW, OTHER NEEDED HOUSING, INCLUDING VERY MUCH 

4 NEEDED PERMANENT SUPPORTIVE HOUSING. BUT YEAH, I'LL, I'LL ASK 

5 CONNIE DRAXLER TO TALK A LITTLE BIT MORE ABOUT THAT IN A 

6 MOMENT, BUT TO TALK ABOUT THE IMPACT SIDE, WHAT THIS MEANS IS 

7 30% NOW OF OUR WHAT WILL BE BHSA FUNDING WILL BE HOUSING, AND 

8 THEN THAT LEAVES 70% WHICH WILL BE DIVIDED 35% FOR FSP, OUR 

9 FULL SERVICE PARTNERSHIP WHICH IS OUR HIGHER QD SERVICES, AND 

10 THAT INCLUDES THE NEW ACT MODEL WHICH IS EVEN LIKE THE HIGHER 

11 END OF FSP. AND THEN 35% FOR A COMBINATION OF 17.5% TO 

12 OUTPATIENT, HOMELESS SERVICES, CRISIS RESPONSE, ANY OTHER 

13 NEEDS WE HAVE, AND THEN 17.5% TO, CHILDREN AND YOUTH. SO, THIS 

14 IS A VERY DIFFERENT KIND OF CONFIGURATION AND ONE OF TWO AREAS 

15 THAT HAVE BEEN BIGGEST FOR US HAVE BEEN. NUMBER ONE, THAT ALL 

16 PREVENTION DOLLARS WILL BE GOING UP TO THE STATE TO BE 

17 CONTROLLED AND YOU KNOW FOR US DMH HAS BEEN A VERY, VERY 

18 HEAVILY, YOU KNOW, WE'VE BEEN VERY INVESTED IN PREVENTION. IN 

19 FACT, WE USE 16% OF OUR SPEND LAST YEAR OF MHSA ON PREVENTION 

20 ALONE. SO THAT WILL NOT BE AT OUR LOCAL CONTROL AND THEN ALSO 

21 OUR WORKFORCE EDUCATION AND TRAINING DOLLARS WILL NOT BE AT 

22 THE LOCAL LEVEL ANYMORE AS WELL. AND AS YOU KNOW, SUPERVISOR 

23 AND WITH THE SUPPORT OF THIS BOARD, WE HAVE MADE SIGNIFICANT 

24 INROADS IN RECRUITMENT AND HIRING AT HISTORICAL LEVELS FOR OUR 

25 DEPARTMENT AND WE JUST HATE TO LOSE ANY OF THAT FORWARD 
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1 MOMENTUM. 

2

3 SUP. HILDA SOLIS: SO THAT MIGHT HAPPEN. 

4

5 DR. LISA WONG: IT'S A REAL POSSIBILITY. 

6

7 SUP. HILDA SOLIS: THE POSSIBILITY OF A SHIFT. 

8

9 DR. LISA WONG: YES, WE NEED THE FLEXIBILITY-- 

10

11 SUP. HILDA SOLIS: AND IT IS. I UNDERSTAND IT. IT'S REAL AND 

12 I'M. DISAPPOINTED BECAUSE YOU JUST RAN THROUGH ALL THE 

13 PERCENTAGES OF WHAT HAS TO BE ASSIGNED TO THIS AND THAT, AND 

14 IT'S VERY CONFUSING. OBVIOUSLY, AND I'M SURE IT'S CREATING A 

15 NIGHTMARE FOR YOURSELF AND THE STAFF, BUT THE COMMUNITIES OUT 

16 THERE MAY NOT FULLY UNDERSTAND WHAT THAT MEANS. AND SO, WHILE 

17 YOU'VE HAD PROGRAMS IN PLACE, NOW THEY'RE GOING TO BE DRAWN 

18 BACK OR YOU'RE NOT GOING TO BE IN CHARGE OF DETERMINING THOSE 

19 PROGRAMS' FATE, AND I THINK THAT'S A BIG CONCERN I HAVE, BUT 

20 I'LL LET YOUR STAFF SPEAK AND THEN I HAVE ANOTHER FOLLOW UP. 

21

22 CONNIE DRAXLER: THANK YOU, SUPERVISOR. I JUST WANTED TO 

23 HIGHLIGHT THAT ONE WE'RE VERY THANKFUL THAT THE STATE HAS HAD 

24 SOME SIGNIFICANT INITIATIVES THAT WOULD HELP US EXPAND HOUSING 

25 SO OUR COMMUNITY CARE EXPANSION AND OUR BEHAVIORAL HEALTH 
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1 BRIDGE HOUSING, BUT THE EXPECTATION ON THOSE FUNDS WHICH WE 

2 ARE IMPLEMENTING NOW AND ADDING NEW INTERIM HOUSING AND 

3 SUPPORTING OUR BOARDING CARES WITH OPERATING SUBSIDIES, THE 

4 EXPECTATION OF THE 30% BHSA HOUSING IS THAT ONCE THOSE GRANT 

5 FUNDS ARE. OVER WE WILL NEED TO UTILIZE OUR 30% HOUSING FUNDS 

6 TO CONTINUE THOSE SUBSIDIES THAT WE'RE PUTTING IN PLACE. 

7 TIMING IS A LITTLE BIT OF AN ISSUE, RIGHT? WE'RE DOING, WE 

8 HAVE GRANT FUNDING FOR THE NEXT THREE, FOUR, FIVE YEARS, AND 

9 THEN WE'LL HAVE TO BE IN A PLACE THAT WE CAN UTILIZE THE 

10 HOUSING FUNDS TO CONTINUE THOSE NECESSARY SUBSIDIES. SO THAT'S 

11 ANOTHER TRICKY PART OF OUR PLANNING, RIGHT? WE HAVE A THREE-

12 YEAR PLANNING PROCESS WITH THE HSA. THOSE GRANT FUNDS DON'T 

13 NECESSARILY LINE UP WITH OUR NEXT THREE-YEAR PLANNING PROCESS, 

14 SO WE'LL HAVE TO KEEP THAT IN MIND AS WE MOVE FORWARD WITH 

15 BHSA. 

16

17 SUP. HILDA SOLIS: SO, THEY'RE PRETTY MUCH SAYING AFTER THREE 

18 YEARS YOU'RE ON YOUR OWN, GO FIGURE IT OUT, BUT YOU'RE STILL 

19 GOING TO BE HELD LIABLE FOR DOING, DOING MUCH OF THE WORK. 

20 OKAY, MY NEXT QUESTION HAS TO DO WITH THE OUTREACH PROGRAMS 

21 THAT YOU'VE BEEN RUNNING NOW FOR A LONG TIME AND THE ONES THAT 

22 COME TO MY MIND ARE THE PROMOTORAS AND THE, YOU KNOW, HEALTH 

23 NAVIGATORS. THIS IS ALSO A PART OF PREVENTION. SO IS THIS THIS 

24 THIS THEN WOULD NO LONGER BE A PART OF THE 30%. 

25
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1 DR. LISA WONG: WE WOULD, PREVENTION WOULD NOT BE PART OF THAT 

2 30%, AND PREVENTION DOLLARS WOULD COME UNDER THE CONTROL OF 

3 THE STATE. HOWEVER, WE HAVE INVESTED SO SIGNIFICANTLY IN 

4 PROMOTORAS AND THE UNITED HEALTH PROMOTERS THAT WE HAVE BEEN 

5 DETERMINED TO SEE HOW WE CAN CONTINUE THAT PROGRESS. SO, OUR 

6 PLAN IS TO, WE ARE LOOKING AT THE ACTIVITIES ALREADY OF WHAT 

7 PROMOTORAS AND THE PROMOTERS DO, AND WHAT OF IT CAN BE KIND OF 

8 CHANNELED TO EARLY INTERVENTION. AND REDEFINED AND THEN WE'RE 

9 LOOKING AT OTHER GRANT POSSIBILITIES AND THE COMMUNITY HEALTH 

10 WORKER BENEFIT THAT WILL BE COMING AND HOW WE CAN SUPPORT IT. 

11 MY INTENTION IS TO NOT PULL BACK AT ALL ON THOSE ACTIVITIES, 

12 BUT AT THE SAME TIME WE ARE REALLY ADVOCATING AT THE STATE 

13 LEVEL, CAN YOU ALLOCATE SOME LOCAL CONTROL OVER PREVENTION 

14 DOLLARS SO WE. DON'T LOSE THIS PROGRESS THAT WE'VE MADE. 

15

16 SUP. HILDA SOLIS: YEAH, WE'VE INVESTED SO HEAVILY IN THOSE 

17 PROGRAMS, EVEN WHEN, GOSH, EVEN BEFORE DR. SHARON, I REMEMBER 

18 JUST WE HAD SO MANY PARTNERS WORKING WITH US, AND I THINK 

19 PEOPLE REALLY VALUE WHAT THEY'VE DONE. I KNOW IN OUR OTHER 

20 DEPARTMENTS, DR. FERRER HAS EVEN USED PROMOTORAS IN HER 

21 PROGRAM TO DO OUTREACH IN THE SOUTHGATE AREA, SOUTHEAST 

22 CITIES. WELL AS EAST L.A. TO TALK ABOUT TOXICITY AND LEAD 

23 PREVENTION AND YOU KNOW, ACTUALLY TALKING ABOUT HEALTH CARE, 

24 MENTAL HEALTH, AND ALL OF THAT. SO I SEE IT AS A REAL VALUE 

25 AND MOVING FORWARD, I THINK WITH OUR DEMOGRAPHICS, JUST THE 
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1 NUMBER OF PATIENTS THAT WE'RE DEALING WITH AND PEOPLE THAT 

2 NEED TREATMENT, INCLUDING THE UNHOUSED, THAT TO ME IS A VERY 

3 VALUABLE TOOL TO HAVE THEM WORKING RIGHT NOW, BOOTS ON THE 

4 GROUND OUT IN WEST LAKE IN MY DISTRICT OR MACARTHUR PARK AND 

5 SKID ROW. IT IS ESSENTIAL TO HAVE FOLKS THAT CAN DO THAT WORK, 

6 AND I KNOW, I THINK SOME OF OUR FEDERALLY QUALIFIED CLINICS 

7 ALSO UTILIZE THEM. SO, IT IS A BIG FORCE. I MEAN, I KNOW THERE 

8 ARE THOUSANDS OUT THERE, BUT IF THIS GOES AWAY, WHAT HAPPENS 

9 TO THOSE PEOPLE AND WE'RE ONLY ONE PART OF IT. YOU KNOW, AND I 

10 AM DISTRESSED ABOUT THAT. SOMETHING ELSE I WANTED TO RAISE IS 

11 HOW YOU WERE WORKING REGARDING THE PMRT'S THAT YOU CURRENTLY 

12 HAVE IN OPERATION AND WANTED TO KNOW OVERALL WHAT YOUR TARGET 

13 IS THERE AND ULTIMATELY WHERE YOU INTEND TO DEPLOY THEM. 

14

15 DR. LISA WONG: WE'VE BEEN USING DATA TO REALLY DRIVE THE 

16 CHANGES THAT WE'VE MADE TO OUR PMRT SYSTEM THAT'S OUR 

17 PSYCHIATRIC MOBILE RESPONSE TEAMS WE CURRENTLY HAVE 51 TEAMS 

18 AND WE ARE PROPOSING IN THIS BUDGET TO ADD SIX MORE TEAMS AND 

19 WE ARE ADDING A VERY LARGE NUMBER OF COMMUNITY HEALTH WORKERS 

20 WHICH WILL ENABLE US THEN TO MAKE THE BEST USE OF OUR 

21 CLINICIANS SO WE WOULDN'T BE SENDING TWO. CLINICIANS OUT WERE 

22 WE'D BE SENDING COMMUNITY HEALTH WORKER WITH A CLINICIAN THEN 

23 YOU'D HAVE THE CLINICAL EXPERTISE BUT ALSO THE VOICE OF LIVED 

24 EXPERIENCE. THIS WILL ALLOW US TO EXPAND ENOUGH SO THAT WE 

25 WOULD HAVE SIGNIFICANT COVERAGE OVER ALL OF OUR SERVICE AREAS 
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1 AND SUPERVISORIAL DISTRICTS THROUGHOUT THE THREE DIFFERENT 

2 SHIFTS THAT WE HAVE AND THE BULK OF THE TEAMS THAT WE'RE 

3 ADDING WILL BE COVERING WHAT WE CALL MID-SHIFT. WITH THE DATA 

4 ANALYSIS THAT WE'VE DONE, WE'VE LOOKED AT WHEN OUR BUSIEST 

5 TIMES ARE WHEN THE NEED IS HIGHEST, AND WE HAVE FOUND A 

6 SIGNIFICANT NEED FOR THIS KIND OF MID-SHIFT TIME. SO, THE NEW 

7 TEAMS ARE GOING MOSTLY TO THAT THOSE TIME SLOTS. 

8

9 SUP. HILDA SOLIS: OKAY. AND THEN JUST LASTLY, I KNOW 

10 SUPERVISOR HAHN AND I CARRIED A MOTION AT METRO REGARDING 

11 MOBILE TEAMS TRYING TO UTILIZE THEM. WHAT WAS THERE ANY, IS 

12 THERE ANY UPDATE ON THAT OR DID THAT, DID THAT NOT HAPPEN?

13

14 DR. LISA WONG: WE HAVE SOME THINGS THAT WE HAVE PUT IN PLACE 

15 TO MEET SOME OF THE NEEDS OF THE METRO. WE WERE AT FIRST 

16 TRYING TO SEE IF WE COULD USE MCOT TO SERVE THOSE NEEDS, BUT 

17 THAT DIDN'T REALLY WORK OUT AND I HAVE JACLYN BAUCUM HERE, OUR 

18 SENIOR DEPUTY WHO CAN COMMENT MORE ABOUT THAT. 

19

20 JACLYN BAUCUM: OKAY, THANK YOU, DR. WONG. SO AS DR. WONG 

21 MENTIONED, THE DMH CONTRACTS WITH THE THREE MOBILE CRISIS 

22 OUTREACH TEAM PROVIDERS WERE WITH SYCAMORES, VISTA DEL MAR, 

23 AND BRAIN HEALTH. SO, THE 60 MINUTES FOR THE URBAN KIND OF 

24 RESPONSE TIME IS 120 FOR RURAL AREAS. SO, AS WE WERE TRYING TO 

25 WORK WITH THE MCOT'S AND IT WAS A CHALLENGE FOR THEM TO 
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1 RESPOND WITHIN SOME OF THOSE TIMEFRAMES. SO, WE'RE CONTINUING 

2 TO ASSESS THE NEED TO KIND OF EXPAND THE MCOT'S VERSUS THE 

3 PMRT'S DIRECTLY, WHICH WE CONTROL THE DISPATCH FOR A LITTLE 

4 MORE EASILY SINCE THEY'RE OUR OWN TEAMS. AND SO THAT MCOT 

5 DETERMINATION IF THE MODEL IS FAVORABLE OR NOT IS STILL BEING 

6 INVESTIGATED INTERNALLY SO. 

7

8 DR. LISA WONG: THANK YOU, JACLYN. AND THEN IN TERMS OF METRO 

9 SPECIFICALLY FOLLOWING THE NEEDS OF EVALUATION WE CONDUCTED 

10 LAST YEAR, DMH RECOMMENDED TOOLS AND TRAINING TO HELP METRO 

11 WORKERS CONNECT INDIVIDUALS TO APPROPRIATE DMH RESOURCES. 

12 WHETHER THOSE INDIVIDUALS WERE EXPRESSING ACUTE. HEALTH CRISIS 

13 OR SUFFERING FROM CHRONIC SERIOUS MENTAL ILLNESS. WE ALSO 

14 PROVIDED METRO WITH ACCESS TO THE HELPLINE FOR CRISIS 

15 RESPONSE, AS WELL AS AN EASY-TO-USE REFERRAL TOOL FOR MENTAL 

16 HEALTH TREATMENT SERVICES SO THEY COULD HAVE A MORE DIRECT WAY 

17 TO REFER IN FOR TREATMENT. AND ONCE METRO OUTREACH WORKERS 

18 COMPLETE A REFERRAL, THE TOOL USES A BUILT-IN ALGORITHM TO 

19 DETERMINE THE MOST APPROPRIATE DMH PROGRAM FOR THE INDIVIDUAL, 

20 WHETHER THAT'S OUTPATIENT OR HIGH-LEVEL FSP OR PMRT RESPONSE 

21 HOME TEAM, AND THE REFERRAL INFORMATION IS THEN SENT TO DMH, 

22 THE APPROPRIATE PROGRAM PROVIDER RIGHT AWAY FOR FOLLOW-UP WITH 

23 THE REFERRING PARTY AND OUR CLIENT. DMH COMPLETED TRAININGS ON 

24 CRISIS RESPONSE AND THE NEW REFERRAL FOR METRO'S AMBASSADORS, 

25 OUTREACH WORKERS, AND SUPERVISORY PERSONNEL, AND WE'VE HAD 
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1 SOME REALLY GOOD FEEDBACK, ESPECIALLY FROM THE METRO 

2 AMBASSADORS THAT THIS HAS BEEN VERY HELPFUL. 

3

4 SUP. HILDA SOLIS: GOOD. SO, WHILE WE DIDN'T REALLY PLACE A 

5 TEAM OR TEAMS, WE DID, WE'RE DOING REFERRALS AND YOU'RE KIND 

6 OF GIVING. THE RIGHT RESOURCES AND DIRECTING THEM, TELLING, 

7 POINTING THEM TO THE RIGHT PLACES WHERE TO GO, AND THEN IF 

8 THERE IS SOMETHING THAT COMES IN, YOU CAN MAKE AN ASSESSMENT 

9 AND CARRY ON WITH THAT, OKAY, AND I GET IT BECAUSE IT'S WE'RE 

10 ALL STRAPPED FOR STAFF. THANK YOU VERY MUCH FOR YOUR 

11 PRESENTATION. THANK YOU, MADAM CHAIR. 

12

13 SUP. KATHRYN BARGER, CHAIR: THANK YOU. SUPERVISOR HAHN. 

14

15 SUP. JANICE HAHN: THANK YOU, DR. WONG. JUST TO FOLLOW UP ON A 

16 COUPLE OF THINGS THAT THE SUPERVISOR SOLIS TOUCHED ON. ONE WAS 

17 THE CREATION OF MORE MENTAL HEALTH BEDS AND. JUST WANTED TO 

18 BE, I WANTED TO GET SOME REASSURANCE. I'VE BEEN IN COURT, WITH 

19 YOU, I'VE BEEN IN COURT WITH CONNIE, AS WE SETTLED THIS 

20 ALLIANCE LAWSUIT AND PART OF WHAT WE AGREED TO WAS TO PROVIDE 

21 MORE BEDS FOR UNHOUSED PEOPLE WHO HAD MENTAL ILLNESS. SO, CAN 

22 YOU ASSURE US THAT THAT THIS BUDGET WILL FULFILL THAT. 

23

24 DR. LISA WONG: YES, THIS BUDGET IS MEANT TO SUPPORT THOSE 

25 EFFORTS AS WELL AS UPCOMING PHASES OF FUTURE BUDGET REQUESTS. 
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1 WE HAVE THAT TIMEFRAME KEENLY IN MIND AND WE'RE FOLLOWING THAT 

2 TIMELINE AND SO FAR, WE'RE MEETING OUR GOALS IN THAT RESPECT. 

3

4 SUP. JANICE HAHN: GOOD. 

5

6 DR. LISA WONG: I DON'T KNOW IF JACLYN HAS MORE TO ADD TO THAT. 

7

8 JACLYN BAUCUM: NO, WE'RE ON TRACK TO MEET ALL OF OUR ALLIANCE 

9 GOALS AND IN 2025 WE'LL BRING AN ADDITIONAL 600 ON BETWEEN ALL 

10 THE PROGRAMS. 

11

12 SUP. JANICE HAHN: THAT'S GREAT. AND I KNOW THIS BUDGET DOESN'T 

13 TALK ABOUT OUR MENTAL HEALTH CARE VILLAGE OUT IN NORWALK 

14 BECAUSE THAT'S IN THE FUTURE BUT I WILL GO ON THE RECORD TO 

15 SAY I DO THINK PART OF OUR PROBLEM IS THAT WE DON'T HAVE 

16 ENOUGH PLACES FOR PEOPLE TO GO WHO HAVE MENTAL HEALTH 

17 CHALLENGES IN THE COUNTY. I STILL THINK THAT IS ONE OF OUR 

18 UNMET NEEDS IN THE IN THE COUNTY SO I KNOW IT'S NOT IN THIS 

19 BUDGET BUT HOPEFULLY YOU'RE KEEPING AN EYE ON THAT PROJECT AND 

20 WE'LL BE INCLUDED IN OUR FUTURE TALKS. I'M GLAD, AND I SUPPORT 

21 THOSE 17 MORE POSITIONS TO YOUR ALTERNATIVE CRISIS RESPONSE 

22 SYSTEM. I APPRECIATE THAT, AGAIN I BELIEVE THAT OUR MOBILE 

23 CRISIS RESPONSE WILL NOT BE A REAL ALTERNATIVE TO 911 TO A 

24 POLICE RESPONSE UNLESS SOMEONE CAN GET A RESPONSE IN 30 

25 MINUTES OR LESS, AND I KNOW OUR AVERAGE RESPONSE TIME NOW IS 
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1 STILL HOVERING AROUND TWO HOURS, SO I KNOW WE HAVE A LOT OF 

2 WORK TO DO, WHICH I'M LEANING IN WITH YOU ON THAT ONE BECAUSE 

3 I THINK IT'S SO CRITICAL. DO YOU THINK THESE 17 POSITIONS WILL 

4 BRING THAT RESPONSE TIME DOWN? OR HOW WOULD YOU DESCRIBE THOSE 

5 17 POSITIONS? 

6

7 DR. LISA WONG: I THINK THE 17 POSITIONS WILL DEFINITELY HELP 

8 TO BRING THE RESPONSE TIMES DOWN BECAUSE WE'RE DOING OUR 

9 PAIRINGS IN A SMARTER WAY THAT INCREASES WHAT WE CAN COVER. 

10 THE STATE HAS A REQUIREMENT OF A ONE HOUR RESPONSE, BUT WE 

11 AGREE WITH YOU, SUPERVISOR, THAT IF THIS IS GOING TO BE A TRUE 

12 ALTERNATIVE CRISIS RESPONSE, WE NEED TO GET HELP OUT THERE AS 

13 QUICKLY AS POSSIBLE FOR BECAUSE YOU KNOW IF YOU'RE A FAMILY 

14 MEMBER AND YOU HAVE. SOMEBODY WHO IS EXPERIENCING ACUTE 

15 DISTRESS, YOU KNOW, FOR MENTAL HEALTH REASONS, EVERY MINUTE 

16 COUNTS, AND SO WE'RE WORKING VERY HARD TO SHAVE THAT TIME DOWN 

17 IN A LOT OF OUR AREAS, A LOT OF OUR RESPONSES WE HAVE BEEN 

18 ABLE TO GET IT DOWN TO ABOUT AN HOUR AND SOMETIMES EVEN LESS 

19 THAN THAT. SO, WE THINK THAT THIS IS A GOAL THAT IS ATTAINABLE 

20 TO US, BUT WE DO RECOGNIZE IT IS ASPIRATIONAL AS WELL. 

21

22 SUP. JANICE HAHN: YEAH AND I UNDERSTAND THAT THE ONE THOSE WHO 

23 ARE. FACING A MENTAL HEALTH CHALLENGE WITHIN A HOME CONFINE, 

24 IT'S ALSO THE ONES OUT ON THE STREETS THAT I WORRY ABOUT WHEN 

25 THE PUBLIC MAKES THE CALL, AND IN TWO HOURS, CLEARLY, YOU 
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1 KNOW, THE PERSON THAT MADE THE CALL HAS TO MOVE ON WITH THEIR 

2 LIFE. THE PERSON THAT THEY'RE CONCERNED ABOUT HAS PROBABLY 

3 MOVED FROM THAT POSITION. AND THAT'S WHAT I'M ALSO WORRIED 

4 THAT THE PUBLIC WILL THEN RESORT TO 911 WHEN THEY SEE SOMEONE 

5 IN THEIR NEIGHBORHOODS ON THEIR STREETS AND THAT'S THE ONES I 

6 REALLY WORRY ABOUT AND HOPEFULLY OUR RESPONSE CAN REALLY GET 

7 REDUCED FOR THOSE FOLKS. WE HAVE A MENTAL HEALTH CLINICIAN 

8 SHORTAGE. NATIONALLY AND HIRING FOR OUR MENTAL HEALTH 

9 POSITIONS CONTINUES TO BE A CHALLENGE. THE HIRING PROCESS, I'M 

10 TOLD, CAN TAKE SO LONG THAT PEOPLE END UP ACCEPTING DIFFERENT 

11 JOBS OUTSIDE OF OUR COUNTY RATHER THAN WAITING FOR THE PROCESS 

12 TO COMPLETE. THE MOST RECENT HEALTHCARE WORKFORCE REPORT SAID 

13 THAT THE AVERAGE TIME TO HIRE FOR ALL OUR COUNTY HEALTH 

14 DEPARTMENTS WAS 209 DAYS, AND I SEE THAT YOU'RE REQUESTING 22 

15 CENTRAL ADMINISTRATION POSITIONS. WILL ANY OF THESE POSITIONS 

16 HELP SPEED UP THAT PARTICULAR PROBLEM, THE HIRING PROCESS? 

17

18 DR. LISA WONG: YES, DEFINITELY, THIS WILL GO TOWARDS OUR 

19 HIRING. AND WE'VE BEEN VERY FORTUNATE IN BEING ABLE TO USE THE 

20 EMERGENCY DECLARATION ON HOMELESSNESS TO SPEED UP OUR HIRING 

21 PROCESS, YOU KNOW, AND THE FIGURE THAT'S OFTEN GIVEN OUT 

22 THERE, THE 200 SOMETHING DAYS IS ACTUALLY TRACKING SOMEBODY 

23 FROM THE DATE THAT THEY APPLY OFTENTIMES. SO, FOR OUR 

24 DEPARTMENT, WHAT IS MORE MEANINGFUL TO US IS FROM THE DAY OF 

25 SELECTION, HOW LONG DOES IT TAKE FOR US TO GET YOU ON BOARD 



 MARCH 4, 2025

135

1 AND LUCKILY, WE WITH THE EMERGENCY APPOINTMENTS WE'VE BEEN 

2 ABLE TO GET THAT TIME WAY DOWN WITH THE HELP OF OUR DHR. 

3 SOMETIMES AS QUICK AS THREE OR FOUR WEEKS AND SO I THINK THAT 

4 THAT HAS GREATLY HELPED, BUT WE ARE VERY SHORT. OUR DEPARTMENT 

5 HAS GROWN SO EXPONENTIALLY THAT THE INFRASTRUCTURE HASN'T KEPT 

6 UP. WE HAVE THE SIZE OF AN HR THAT IS MEANT FOR A DEPARTMENT 

7 LESS THAN HALF OUR SIZE AND SO BY ADDING THESE POSITIONS IT'LL 

8 ENABLE US TO. PROCESS THINGS MORE QUICKLY. LIKE FOR INSTANCE 

9 RIGHT NOW OUR RECRUITMENT CAMPAIGN THANKFULLY HAS BEEN VERY 

10 SUCCESSFUL. WE HAVE 600 PAR'S IN PLACE WHICH ARE PERSONNEL 

11 ACTIONS, BUT THIS IS A VERY SMALL TEAM OF OUR DEDICATED HR 

12 FOLKS WHO ARE PROCESSING 600 PAR'S AT ONCE. 

13

14 SUP. JANICE HAHN: WELL, LET US KNOW HOW THIS BOARD CAN BE MORE 

15 SUPPORTIVE OF THAT BECAUSE AGAIN, SO MUCH OF YOUR VISION. AND 

16 SO MUCH OF, YOU KNOW, AS A BOARD, OUR MENTAL HEALTH, YOU KNOW, 

17 ASPIRATIONAL GOALS REALLY DEPENDS ON STAFF. SO LET US KNOW HOW 

18 WE CAN LEAN IN WITH YOU TO MAKE THAT PROCESS MORE EFFICIENT. 

19 MY LAST THING, I WAS JUST GOING TO TALK ABOUT TRIESTE. MANY 

20 PEOPLE IN THIS ROOM HAVE ACTUALLY TRAVELED TO VISIT THE 

21 TRIESTE MODEL, AND IF THEY HAVEN'T TRAVELED THERE, YOU KNOW, 

22 PEOPLE HAVE STUDIED THAT FROM AFAR. IT'S SORT OF A PHENOMENON 

23 GLOBALLY ACTUALLY. AND THESE TRIESTE MODELS INCLUDE THE 

24 COMMUNITY AS ACTIVE PARTICIPANTS AND SUPPORTERS IN THE MENTAL 

25 HEALTH SYSTEM, NONPROFITS PARTNER WITH THE GOVERNMENT TO 
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1 EMPLOY AND SUPPORT PEOPLE WITH MENTAL ILLNESS AND MENTAL 

2 HEALTH CLINICS HOST FESTIVALS AND EVENTS THAT THEY INVITE THE 

3 ENTIRE COMMUNITY TO ATTEND, AND I'D LIKE TO SEE US MOVE IN 

4 THAT DIRECTION, AND WONDERING IF YOUR DEPARTMENT IS SUPPORTED 

5 IN MOVING IN THAT DIRECTION AND DOES THIS BUDGET IN ANY WAY, 

6 ALLOW YOU TO DO THAT. 

7

8 DR. LISA WONG: WE'RE COMPLETELY SUPPORTIVE OF MOVING IN THAT 

9 DIRECTION, SUPERVISOR, AND I'M VERY THANKFUL FOR YOUR SUPPORT 

10 OF, THAT PHILOSOPHY AND THAT MODEL. I THINK FIRSTLY WHAT WE 

11 HAVE BEEN TRYING TO DO IS BUILD A BI-DIRECTIONAL RELATIONSHIP 

12 WITH THE COMMUNITY SO THAT IT'S NOT JUST THE COMMUNITY COMING 

13 TO US FOR HELP BUT US GOING. TO THE COMMUNITY TOO FOR THEIR 

14 HELP BECAUSE WHEN WE LOOK AT WHO WE SERVE, THEY'RE OFTENTIMES 

15 OUR BROTHER, OUR NEIGHBOR, OUR, YOU KNOW, FRIENDS FROM SCHOOL. 

16 SO, WE HAVE TO GET THE COMMUNITY INVOLVED IN TAKING OWNERSHIP 

17 OF EVERYBODY'S WELL-BEING. AND ONE OF THE WAYS WE'VE BEEN ABLE 

18 TO DO THIS IS BUILDING OUT SOMETHING LIKE THE. TAKE BEING ABLE 

19 TO TAKE ADVANTAGE OF THE CLUBHOUSE BENEFIT THAT'S NOW GOING TO 

20 BE OFFERED, WE HAVE SIX PEER RESOURCE CENTERS THAT WE ARE 

21 CONVERTING TO CLUBHOUSES WHICH ARE REALLY IN THE SPIRIT OF 

22 TRIESTE AND IN FACT, THE PSYCHIATRIST WHO WAS BEHIND TRIESTE 

23 TRAVELED TO FOUNTAIN HOUSE TO CONSULT WITH THEM EARLY ON TO 

24 BUILD OUT THAT MODEL OF COMMUNITY PSYCHIATRY. SO, BY BUILDING 

25 THIS OUT WE BRING THE COMMUNITY IN BUT EVEN MORE IMPORTANTLY, 
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1 WE HELP OUR CLIENTS, HAVE SOME SENSE OF MEANING, PURPOSE, 

2 BELONGINGNESS, WHICH I THINK IS SO CENTRAL TO THE TRIESTE 

3 MODEL AND OF COURSE WE HAVE OUR WONDERFUL HOLLYWOOD 2.0 

4 INNOVATION. PROJECT, WHICH HAS REALLY BECOME A WONDERFUL 

5 DEMONSTRATION PROJECT FOR HOW THIS MODEL CAN BE PUT INTO 

6 ACTION AND HAVE AN IMPACT ON A COMMUNITY. 

7

8 SUP. JANICE HAHN: GOOD. I REALLY APPRECIATE THAT AND I THINK 

9 THAT'S IMPORTANT THAT THESE YOU KNOW, SMALLER VERSIONS ARE 

10 SUCCEED BECAUSE AGAIN I THINK ULTIMATELY, WE NEED TO BUILD 

11 MORE PLACES. THAT THOSE WITH MENTAL HEALTH CHALLENGES CAN LIVE 

12 AND THRIVE AND GET THE HELP THAT THEY NEED, BUT MORE THAN 

13 LIKELY IN L.A. COUNTY, THEY'RE GOING TO BE SMACK DAB IN THE 

14 MIDDLE OF A COMMUNITY. OR A NEIGHBORHOOD, AND I THINK THE MORE 

15 WE CAN DO TO REALLY, LEAN INTO THIS MODEL AND SHOW THE 

16 BENEFITS OF A COMMUNITY EMBRACING, WHAT WE'RE TRYING TO DO IS 

17 WILL GO A LONG WAY I THINK IN THE FUTURE FOR US BEING ABLE TO 

18 REALLY HAVE THAT MODEL IN L.A. COUNTY. 

19

20 DR. LISA WONG: YES, DEFINITELY. 

21

22 SUP. JANICE HAHN: THANK YOU, THANK YOU, MADAM CHAIR. 

23

24 SUP. KATHRYN BARGER, CHAIR: SUPERVISOR HORVATH. 

25
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1 SUP. LINDSEY HORVATH: THANK YOU, MADAM CHAIR. YES, WE'RE 

2 REALLY EXCITED ABOUT HOLLYWOOD 2.0 AND REALLY APPRECIATE YOUR 

3 INVESTMENT IN HELPING TO DEVELOP THE PROGRAM AND MAKE SURE 

4 THAT WE'RE BRINGING THOSE ELEMENTS TO LIFE. OBVIOUSLY, WE 

5 STILL HAVE WORK TO DO THERE, AS I KNOW YOU'RE THINKING ABOUT 

6 ROLLING IT OUT AROUND THE COUNTY, BUT I'M GLAD TO SEE THE 

7 PROGRESS THAT WE'RE MAKING THERE AND IT'S NICE TO HAVE 

8 SOMETHING THAT'S IMPLEMENTED SO PEOPLE CAN COME SEE HOW IT 

9 WORKS. I WANT TO THANK YOU FOR THE ROLE THAT YOU'VE BEEN 

10 PLAYING IN OUR WILDFIRE RESPONSE. I KNOW IN ADDITION TO 

11 EVERYTHING, AS YOU MENTIONED, YOU KNOW, YOU'VE TAKEN THIS ON 

12 GIVEN THE STAFFING INCREASES THAT YOU WERE ABLE TO ACHIEVE, 

13 WHETHER IT'S THROUGH THE DECLARED STATE OF EMERGENCY OR HOW 

14 YOU'VE BEEN ATTRACTING NEW PEOPLE INTO THE DEPARTMENT. FROM A 

15 RESOURCE STANDPOINT THOUGH SINCE THIS IS A BUDGET HEARING, ARE 

16 YOU, LEVERAGING FEMA DOLLARS TO COVER THOSE COSTS OR HOW ARE 

17 WE FUNDING THAT, KNOWING WHAT WE ALREADY HAD TO COVER? 

18

19 DR. LISA WONG: WE'RE CAREFULLY TRACKING ALL OF THE ACTIVITY 

20 RELATED TO THE FIRES AND WE ARE CLAIMING OUT TO FEMA. 

21

22 SUP. LINDSEY HORVATH: OKAY. AND I KNOW OVER THE WEEKEND, THE 

23 MAYOR SAID AT A PALISADES COMMUNITY MEETING THAT AT THE ONE 

24 STOP SHOP THAT SHE'S SETTING UP FOR THE CITY THAT IT WOULD 

25 INCLUDE MENTAL HEALTH SERVICES. IS THAT BEING PROVIDED BY DMH 
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1 OR ARE WE PAYING FOR THAT OR HOW IS? 

2

3 DR. LISA WONG: NO, I THINK THAT THEY'RE WORKING WITH A 

4 DIFFERENT ENTITY TO PROVIDE THAT. 

5

6 SUP. LINDSEY HORVATH: OKAY, GOT IT. I WANT TO AFFIRM WHAT, 

7 SUPERVISOR HAHN WAS TALKING ABOUT IN TERMS OF OUR WORK ON 

8 HOMELESSNESS. I KNOW HOW IMPORTANT THOSE INVESTMENTS ARE, TO 

9 MAKING SURE WE STAY ON TRACK WITH OUR COMMITMENT OF BEDS AND 

10 AVAILABILITY, BUT I ALSO KNOW THAT SINCE RESIDENTS PASSED 

11 MEASURE H OR AND THEN MEASURE A. THAT WE HAVE RESOURCES IN THE 

12 SYSTEM TO THAT ARE SPECIFICALLY DEDICATED TO THIS EFFORT, AND 

13 A SIGNIFICANT COMPONENT OF OUR SUCCESS IS MAKING SURE THAT WE 

14 ARE DELIVERING MENTAL HEALTH SERVICES. HISTORICALLY, WE HAVE 

15 IDENTIFIED THAT THERE'S SORT OF THIS GAP BETWEEN PEOPLE WHO 

16 MEET SPECIFIC DIRECTED, DMH SERVICES BASED ON THEIR DIAGNOSIS 

17 AND PEOPLE WHO ARE LIVING WITH MENTAL HEALTH ISSUES ON THE 

18 STREETS WHO MIGHT NOT QUALIFY FOR THAT, BUT STILL NEED MENTAL 

19 HEALTH SUPPORTS THAT THAT DON'T EXIST ANYWHERE ELSE IN THE 

20 GOVERNMENTAL STRUCTURE AT A LOCAL LEVEL. SO, HOW DOES THIS 

21 BUDGET ADDRESS THAT NEED WHICH IS CRITICAL TO OUR SUCCESS ON 

22 THE HOMELESSNESS CRISIS? 

23

24 DR. LISA WONG: I THINK THERE ARE SEVERAL COMPONENTS ASIDE FROM 

25 THE ACTUAL HOUSING FUNDING OF COURSE NEEDED IN TERMS OF 
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1 SERVICES WE HAVE THE IHOP PROGRAM THAT WE'RE ROLLING OUT WHICH 

2 IS ALSO AN INNOVATION FUNDED PROGRAM AND THEN WE HAVE WHAT 

3 WE'RE CALLING LOWER LEVEL FSP SO WE ARE DROPPING THE FLOOR SO 

4 THAT PEOPLE DON'T HAVE TO BE AT THAT VERY HIGH ACUITY LEVEL IF 

5 THEY'RE IN HOUSE FOR INSTANCE THAT IS SEEN AS SOMETHING 

6 SIGNIFICANT TO WORK WITH. WE ALSO HAVE AN EXPANSION OF OUR 

7 HOME TEAMS SO THAT THEY CAN SEE A BROADER RANGE OF FOLKS AND 

8 GET TO PEOPLE, YOU KNOW, WHO HAVE VERY IMMEDIATE NEEDS. AND, 

9 CONNIE, IS THERE ANYTHING ELSE THAT YOU WOULD LIKE TO ADD IN 

10 TERMS OF, THOSE SERVICES? 

11

12 CONNIE DRAXLER: I THINK I WOULD JUST HIGHLIGHT THAT THE IHOP 

13 PROGRAM IN PARTICULAR IS A MULTI-DEPARTMENTAL EFFORT BRINGING 

14 TOGETHER A DEPARTMENT OF HEALTH SERVICES DEPARTMENT OF PUBLIC 

15 HEALTH SAPSI AND DMH, SO IT'S A VERY INTEGRATED, PROGRAM THAT 

16 WILL BE ABLE TO ASSESS FOR ALL NEEDS, RIGHT? THAT AN 

17 INDIVIDUAL MAY HAVE AND MAKE SURE THAT THEY ARE GETTING THEIR 

18 NEEDS MET. I DO THINK YOU'RE PROBABLY ALSO LOOKING AT HOW 

19 WE'RE WORKING WITH OUR MANAGED CARE PLANS TO ADDRESS, THOSE 

20 WITH MILD OR MODERATE AND SO ONE OF THE KEY THINGS THAT WE 

21 HAVE HAPPENING RIGHT NOW, PARTICULARLY WITH OUR OUTREACH 

22 WORKERS IS OUR NEW NAVIGATION, REFERRAL SYSTEM PORTAL SYSTEM 

23 THAT WE HAVE. AND THAT ALGORITHM WILL REALLY AT THE FRONT END 

24 ASSESS WHERE IS THE CLIENT BEST SUITED FOR SERVICES IS THAT 

25 WITH US IN ONE OF OUR PROGRAMS? OR IS THAT WITH THE MANAGED 



 MARCH 4, 2025

141

1 CARE PLANS AND WE HAVE OUR MEETING WITH OUR MANAGED CARE PLANS 

2 REGULARLY TO ENSURE THAT CLIENTS CAN MOVE FROM ONE SYSTEM TO 

3 THE OTHER EFFORTLESSLY AND HAVE THEIR NEEDS. MET SO I THINK 

4 THAT WILL BE AN IMPORTANT TOOL FOR US AS WE MOVE FORWARD, IN 

5 TERMS OF BEING ABLE TO IDENTIFY RIGHT AT THE FRONT END DURING 

6 THAT REFERRAL PROCESS WHERE SHOULD A CLIENT GO TO WHAT SERVICE 

7 LEVEL DO THEY NEED, AND THEN WE CAN WORK WITH THE MANAGED CARE 

8 PLANS TO MAKE SURE THAT THAT'S EFFECTIVELY TRANSITION FOR THE 

9 CLIENT THAT NEEDS THAT LEVEL OF CARE. 

10

11 SUP. LINDSEY HORVATH: GREAT, THANK YOU. TWO TOPICS THAT I KNOW 

12 LIVE IN YOUR WORLD THAT COME BACK TO US FROM TIME TO TIME. ARE 

13 CARE COURT AND SB43 IMPLEMENTATION. CARE COURT AS ON DECEMBER 

14 1, 2023, WAS OPERATIONAL IN LOS ANGELES COUNTY. AS OF JANUARY 

15 13TH, I BELIEVE DMH HAD RECEIVED 365 PETITIONS, 50 RESULTING 

16 IN CARE AGREEMENTS, THREE, THREE LEADING TO CARE PLANS. SO, DO 

17 WE ANTICIPATE, IS THAT A PRODUCT OF STANDING UP A NEW PROGRAM 

18 AND WE EXPECT THERE TO BE HIGHER NUMBERS GOING FORWARD BECAUSE 

19 WE'RE JUST RAMPING UP OR IS THIS PROGRAM NOT WORKING, GIVE, 

20 AND I ASK THIS IN THE CONTEXT OF WE'RE GOING TO HAVE TO MAKE 

21 HARD CHOICES IN OUR BUDGET. AND IF WE'RE HAVING TO STAND UP A 

22 PROGRAM THAT IS CONSUMING A LOT OF RESOURCE FOR NOT A LOT OF 

23 OUTCOME, I THINK WE HAVE TO COMMUNICATE THAT TO OUR STATE 

24 PARTNERS AND REALLY REPORT BACK ON WHAT OUR EXPERIENCE IS IF, 

25 UNLESS WE THINK THAT THESE LOW NUMBERS ARE JUST A PRODUCT OF 
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1 US GETTING STARTED. SO, DO YOU THINK THAT WE'LL BE SEEING MORE 

2 RESULTING OUTCOMES FOR THE INVESTMENT THAT WE'RE PUTTING IN? 

3

4 DR. LISA WONG: WITH, YOU KNOW, WITH THE CARE ACT AND THE CARE 

5 COURT, WE'VE BEEN LOOKING VERY CLOSELY AT WHO COMES THROUGH, 

6 WHAT THE RESULTS HAVE BEEN, WHAT THE IMPACT HAS BEEN ON OUR 

7 CLIENTS AND WHY THE NUMBERS AREN'T AS EXPECTED AND I THINK ONE 

8 OF THE THINGS WE FOUND OUT, IT'S, YOU KNOW, OF COURSE, 

9 PARTIALLY IT'S A NEW PROGRAM, IT'S RAMPING UP, BUT PARTLY IT'S 

10 BECAUSE IT'S A VERY, VERY NARROW DIAGNOSTIC CATEGORY, SO A LOT 

11 OF PEOPLE DON'T MEET THAT DIAGNOSTIC CATEGORY AND IT IS 

12 SPELLED OUT IN STATUTE, SO IT'S NOT SOMETHING THAT WE CAN KIND 

13 OF FUDGE OR GET AROUND. I KNOW THERE'S PROPOSED LEGISLATION 

14 NOW TO EXPAND THE DIAGNOSIS-- 

15

16 SUP. LINDSEY HORVATH: YEAH, I WAS GOING TO ASK ABOUT THAT. 

17

18 DR. LISA WONG: AND I THINK THAT THAT WILL HELP INCREASE THE 

19 CARE NUMBERS, BUT I THINK ALSO AS WE WORK WITH OTHER ENTITIES 

20 LIKE LAW ENFORCEMENT, THE HOSPITALS, OTHER POTENTIAL REFERRAL 

21 SOURCES WE HAVE BEEN SEEING THE NUMBERS GO UP. I THINK THOUGH 

22 ANOTHER FACTOR THAT PLAYS INTO THIS IS THAT OUR DEPARTMENT HAS 

23 BEEN SO FOCUSED ON AN ATTITUDE OF RELENTLESS ENGAGEMENT THAT 

24 OFTENTIMES AN INDIVIDUAL WILL ENGAGE WITH US AND PARTICIPATE 

25 IN OUR PROGRAMS WITHOUT. GOING THROUGH A CARE COURT PROCESS. 
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1 SO, WHILE IT DOESN'T GIVE US BETTER CARE COURT NUMBERS, IT IS 

2 A MORE SUCCESSFUL OUTCOME FOR OUR CLIENTS NONETHELESS. 

3

4 SUP. LINDSEY HORVATH: YEAH, I'M JUST MINDFUL THAT IF WE'RE 

5 HAVING OPERATIONAL DOLLARS RUNNING A PROGRAM THAT TO YOUR 

6 POINT, IF WE'RE ALREADY DOING THOSE SERVICES AND GETTING THE 

7 DESIRED OUTCOMES WITHOUT THE FUNCTION OF CARE COURT, THEN YOU 

8 KNOW, WHAT IS THE BEST USE OF A FINITE POOL OF DOLLARS. SO 

9 THAT'S REALLY WHAT I'M TRYING TO GET OUT AND I'D LOVE TO, YOU 

10 KNOW, KEEP TRACKING THAT WITH YOU BECAUSE I THINK PEOPLE ARE 

11 HAD HOPE THAT CARE COURT WAS GOING TO SORT OF BE THIS. MAGIC 

12 WAND TO SOLVE A LOT OF PROBLEMS THAT WE SEE OUT THERE AND, AND 

13 I'M NOT, I'M PERSONALLY NOT CONVINCED, BUT I, BUT I KNOW THAT 

14 WE'RE JUST GETTING STARTED AND SO I WANT TO KEEP AS MUCH OF AN 

15 OPEN MIND AS I CAN RECOGNIZING. YOU KNOW WHAT THE REALITY IS 

16

17 DR. LISA WONG: WE'VE BEEN CAREFULLY MONITORING AND WE ARE JUST 

18 KIND OF PHASING IN THE SPENDS FOR THE PROGRAM BECAUSE OF THAT 

19 VERY FACT THAT WE WANT TO BE CAREFUL WITH THE DOLLARS THAT WE 

20 HAVE AND USE THEM AS BEST AS POSSIBLE. SO, AS WE BUILD THE 

21 PROGRAM, THEN WE ROLL OUT MORE HIRING OR MORE, YOU KNOW, 

22 INFRASTRUCTURE OR WHATEVER, BUT UNTIL WE DO, WE ARE HOLDING 

23 BACK ON SOME OF THOSE PHASES. 

24

25 SUP. LINDSEY HORVATH: AND THEN, SECOND WAS SB43. I KNOW THAT 
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1 WASN'T YET ANOTHER WELL-INTENDED PIECE OF LEGISLATION, THAT I 

2 THINK WAS, THAT PEOPLE HAD HOPED WOULD AGAIN SORT OF BE A 

3 SOLVE FOR A LOT, A WHOLE RANGE OF ISSUES THAT WE'RE 

4 EXPERIENCING. THIS BOARD, DECIDED TO TAKE THE OPTION TO DELAY 

5 IMPLEMENTATION, BASED ON, YOU KNOW, NEEDING MORE PROVISIONS 

6 SPELLED OUT FOR US TO BE ABLE TO SUCCESSFULLY ROLL IT OUT AND 

7 TO MAKE SURE THAT WE HAVE THE RESOURCES TO PROPERLY ROLL IT 

8 OUT, YOU KNOW, AS IS THE SPIRIT OF WHAT THE LEGISLATION 

9 INTENDS. SO, HAVE YOU GOTTEN THOSE POLICY CHANGES CODIFIED 

10 INTO LAW AS WE'RE NOW LOOKING AT IMPLEMENTATION THIS COMING 

11 JANUARY AND WHAT ARE WE DOING? DO WE NEED ADDITIONAL 

12 ALLOCATION OF FUNDING OR HOW ARE WE PLANNING TO FUND HOW THAT 

13 GETS IMPLEMENTED IN LOS ANGELES COUNTY. 

14

15 DR. LISA WONG: THERE'S NOT BEEN ANY CHANGE TO THE LEGISLATION, 

16 BUT WHAT I'VE BEEN DOING IS WORKING CLOSELY WITH MY COLLEAGUES 

17 WHO ARE, WHO ARE BEHAVIORAL HEALTH DIRECTORS IN OTHER COUNTIES 

18 WHO HAVE ALREADY IMPLEMENTED SB43. AND THERE HAVE JUST BEEN A 

19 HANDFUL OF FOLKS AND WHAT WE'RE HEARING FROM THEM IS THAT IT'S 

20 NOT ROLLING OUT NUMBER ONE THE WAY THEY EXPECTED TO WHERE 

21 THEY'RE NOT SEEING THE INCREASED NUMBERS, BUT NUMBER TWO THAT 

22 MOST OF THE TIME THESE INTERVENTIONS JUST END UP AT THE URGENT 

23 CARE AND THAT'S ONLY UP TO 24 HOURS AND THEY'RE RELEASED, 

24 WHICH IS NOT TERRIBLY HELPFUL. WE HOPE THAT IT, WE DID A VERY 

25 CAREFUL PLANNING PROCESS TO SEE, YOU KNOW. THE THINGS THAT WE 
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1 HAVE TO HAVE IN PLACE TO BE ROLLED OUT AND THE KINDS OF 

2 TRAININGS TO BE ABLE TO DO THIS SUCCESSFULLY AND HAVE A 

3 MEANINGFUL IMPACT ON OUR CLIENTS SO WE ARE ON SCHEDULE WITH 

4 THAT HOWEVER, IT IS INTERESTING TO SEE WHAT'S HAPPENING IN 

5 OTHER COUNTIES AND THAT THE POPULATION THAT THEY HOPED WOULD 

6 BE PARTICIPATING IN THIS HAS NOT COME TO FRUITION. 

7

8 SUP. LINDSEY HORVATH: IS IT A FAIR CHARACTERIZATION THAT IT'S 

9 SORT OF BEEN A SLOW UPSTART SORT OF LIKE CARE COURT? 

10

11 DR. LISA WONG: IT'S BEEN A SLOW UPSTART, BUT IT DOES SEEM 

12 DIFFERENT IN THAT, I THINK THE PARTNERS INVOLVED LIKE LAW 

13 ENFORCEMENT, HOSPITALS, OTHER PARTNERS, THEY AREN'T SEEING THE 

14 KINDS OF CHANGES THAT PEOPLE HAD ANTICIPATED. 

15

16 SUP. LINDSEY HORVATH: I THINK THAT'S HELPFUL FEEDBACK, YOU 

17 KNOW, ESPECIALLY AS WE'RE BEING ASKED AT THE COUNTY LEVEL TO 

18 STAND UP THESE SIGNIFICANT PROGRAMS DRIVEN BY STATE 

19 LEGISLATION WITHOUT ADDITIONAL RESOURCES, YOU KNOW, TO THINK 

20 ABOUT ALL, YOU KNOW, I KNOW A LOT OF THIS HAS FALLEN ON YOUR 

21 DEPARTMENT, SO I KNOW YOU'RE THINKING ABOUT IT FROM A 

22 BUDGETARY PERSPECTIVE, WHICH IS WHY I WANTED TO SURFACE IT 

23 HERE. THIS IS, YOU KNOW, ABOUT THE MONEY, BUT IF WE DON'T HAVE 

24 THE MONEY TO DO THE PROGRAMS THERE, THEY, YOU KNOW, HAND IN 

25 GLOVE. SO, SO I REALLY APPRECIATE YOU SORT OF ILLUMINATING 
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1 THAT AND I THINK AS WE'RE THINKING ABOUT OUR TRIP TO 

2 SACRAMENTO AND OUR ONGOING CONVERSATIONS WITH SACRAMENTO 

3 ABOUT, YOU KNOW, HOW THINGS ARE FALLING ON THE GROUND. IN 

4 TERMS OF, YOU KNOW, OUR HOMELESSNESS, I KNOW THAT THE GOVERNOR 

5 HAS ISSUED AN, YOU KNOW, FURTHER GUIDANCE AROUND 

6 ACCOUNTABILITY ON OUR HOMELESSNESS DOLLARS, YOU KNOW, WE'RE 

7 MAKING SURE THAT WE'RE GETTING RESOURCES FOR THE WILDFIRE 

8 IMPACTS AND SO MANY OTHER. THINGS, HOW WE USE OUR RESOURCES IS 

9 GOING TO LOOK, IS GOING TO BE LOOKED AT EVEN MORE CLOSELY. AND 

10 SO, I THINK OFFERING THAT FEEDBACK TO SAY, YOU KNOW, WE'RE 

11 DOING, WE'RE PUTTING OUR BEST FOOT FORWARD WITH THE RESOURCES 

12 THAT WE HAVE IS SOMETHING THEY'RE GOING TO BE LOOKING FOR AS 

13 WELL. 

14

15 DR. LISA WONG: DEFINITELY, THANK YOU, SUPERVISOR. 

16

17 SUP. KATHRYN BARGER, CHAIR: SUPERVISOR MITCHELL. 

18

19 SUP. HOLLY J. MITCHELL: THANK YOU, MADAM CHAIR. SIMILARLY TO 

20 THE CONVERSATION ON SB 43, MY QUESTION FOCUSES ON PROP ONE, 

21 BECAUSE IMPLEMENTATION OF ELEMENTS OF PROP ONE INTRODUCES NEW 

22 OVERSIGHT, TRANSPARENCY AND ACCOUNTABILITY REQUIREMENTS THAT 

23 AGAIN, APPARENTLY STATE FUNDING DIDN'T FOLLOW ALONG WITH THAT 

24 GUIDANCE. AND SO, ARE THERE ANY SPECIFIC FINANCIAL OR 

25 TECHNICAL SUPPORT THAT YOU FEEL YOU NEED FROM THE STATE TO 
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1 SUCCESSFULLY IMPLEMENT THE TRANSITION? 

2

3 DR. LISA WONG: DEFINITELY SUPERVISOR, AND I THINK YOU HIT ON A 

4 VERY IMPORTANT TOPIC AND THAT IS THE INCREDIBLE AMOUNT OF 

5 INFRASTRUCTURE THAT WE NEED TO BUILD TO BE ABLE TO ACCOMMODATE 

6 THIS CHANGE, WHAT IS JUST SEEN AS A CHANGE IN FUNDING. AND 

7 IT'S NOT THAT SIMPLE. I THINK OUR BUDGET REFLECTS AS WELL AS 

8 OUR UNMET NEEDS REFLECTS WHAT WE NEED TO BUILD IN OUR 

9 DEPARTMENT TO BE ABLE TO ACCOMMODATE THAT. WE ALSO HAVE THE 

10 PROMISE OF ACCOUNTABILITY FROM THE STATE SO THAT, YOU KNOW, 

11 WHILE THIS BECOMES SORT OF ANOTHER UNFUNDED MANDATE IN A WAY, 

12 WE HAVE TO MAKE SURE AS A COUNTY THAT WE CAN RESPONSIBLY 

13 IMPLEMENTED THE STRUCTURES THAT ARE GOING TO BE NEEDED FOR 

14 THIS IN ADDITION TO JUGGLING THE FISCAL IMPACT. 

15

16 SUP. HOLLY J. MITCHELL: RIGHT, BECAUSE I THINK ABOUT IN 

17 LISTENING TO SUPERVISOR HORVATH THE ACCUMULATIVE IMPACT OF 

18 CARE COURT ROLLOUT PROP ONE, SB43, THAT MANY OF THOSE, YOU 

19 KNOW, WERE UNFUNDED MANDATES REQUIRE INFRASTRUCTURE, BRAND NEW 

20 INFRASTRUCTURE THAT DIDN'T EXIST PREVIOUSLY AND ALL ACTUALLY 

21 AT THE SAME TIME. IN ADDITION TO OUR OWN EXPECTATIONS OF OUR 

22 DEPARTMENT AROUND HOUSING AND HELPING US MANAGE OUR UNHOUSED 

23 FAMILY, FRIENDS AND NEIGHBORS WHO SUFFER FROM MENTAL ILLNESS. 

24 SO, IT'S A LOT GOING ON. 

25
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1 DR. LISA WONG: YES. 

2

3 SUP. HOLLY J. MITCHELL: YOU KNOW, I AM SO CLEAR THAT THE 

4 REPORTS AND POLICIES AND AGGRESSIVE, VIOLENT LANGUAGE THAT 

5 COMES FROM OUR FEDERAL GOVERNMENT IS EXACERBATING ANXIETY. IF 

6 YOU THINK ABOUT OUR MIXED STATUS HOUSEHOLDS, OUR IMMIGRANT 

7 HOUSEHOLDS, OUR LGBTQI+ HOUSEHOLDS, HOUSEHOLDS OF COLOR ACROSS 

8 THE BOARD, UNPRECEDENTED LEVELS OF ANXIETY, DOES THIS BUDGET 

9 SPECIFICALLY ADDRESS ANYWHERE KIND OF THE HEIGHTENED MENTAL 

10 HEALTH NEEDS, PARTICULARLY AS A RESULT OF THOSE EXAMPLES THAT 

11 I JUST CITED? 

12

13 DR. LISA WONG: I DON'T THINK THERE'S ANYTHING IN THIS BUDGET 

14 THAT SPECIFICALLY FOCUSES ON THIS, BUT THE AIM OF OUR BUDGET 

15 IS TO SUPPORT A MORE RESILIENT, RESPONSIVE DEPARTMENT SO THAT 

16 WE ARE BETTER ABLE TO MEET THOSE NEEDS. AND YOU KNOW, IT HAS 

17 BECOME VERY CLEAR TO ME IN EVERYTHING FROM FIRE RESPONSE TO 

18 WHAT HAPPENS ON A DAY TO DAY BASIS IN OUR CLINICS, PEOPLE ARE 

19 AFRAID AND WHEN PEOPLE ARE AFRAID, WE ARE NOT ABLE TO REACH 

20 THEM AS BEST AS WE CAN FOR THE NEEDED KINDS OF SERVICES THAT 

21 THEY DEPEND ON US FOR. SO, ONE OF THE THINGS WE'RE DOING IS 

22 NOT JUST TRYING TO BUILD OUT ACR AND MAKE THINGS MORE 

23 ACCESSIBLE AND. ENHANCE OUTPATIENT SERVICES AND THINGS LIKE 

24 THAT. ONE OF THE THINGS WE'RE TRYING TO LOOK AT IS HOW DO WE 

25 REACH PEOPLE IN A WAY THAT WILL WORK, ESPECIALLY GIVEN THE 
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1 CHANGING ENVIRONMENT, YOU KNOW, THE PROMOTORAS AND MENTAL 

2 HEALTH PROMOTERS, THEY ARE SUCH IMPORTANT CREDIBLE MESSENGERS 

3 IN THE COMMUNITY. SO, IF SOMEBODY IS SCARED TO COME INTO A 

4 GOVERNMENT BUILDING, THAT'S A WAY WE CAN STILL REACH SOMEBODY 

5 AND MAKE SURE THEY GET THE SERVICES THAT THEY NEED. WE ARE 

6 BUILDING OUT MORE VIRTUAL SERVICES TOO. SO, I HAVE HEARD MANY 

7 OF OUR CLIENTS SAY THEY'RE AFRAID TO LEAVE THEIR APARTMENTS 

8 NOW BECAUSE THEY COULD BE PICKED UP JUST BECAUSE THEY LOOK 

9 LIKE A CERTAIN POPULATION. AND WE WANT TO MAKE SURE THAT THEY 

10 CAN ACCESS THINGS FROM THEIR HOME. WE ARE ENABLING OUR PEOPLE 

11 TO GO OUT IN THE FIELD MORE SO THAT WE CAN TAKE SERVICES TO 

12 WHERE PEOPLE WILL BE. WE'RE WORKING WITH OUR FAITH BASED 

13 PARTNERS. WE'RE WORKING WITH A LOT OF OUR COMMUNITY-BASED 

14 AGENCIES SO THAT WE CAN MAKE SURE THAT WHATEVER GAPS ARE LEFT 

15 BY WHATEVER. THE FUTURE WILL HOLD FOR US BECAUSE OF, YOU KNOW, 

16 VARIOUS REASONS THAT WE WILL BE ABLE TO BE THERE TO TAKE CARE 

17 OF THIS COUNTY. 

18

19 SUP. HOLLY J. MITCHELL: I APPRECIATE THAT. LAST QUESTION FOR 

20 ME, MADAM CHAIR, SPECIFICALLY LOOKING AT THE 22 NEW POSITIONS 

21 FOR THE CO-OCCURRING DISORDERS PROGRAM, WHAT SPECIFIC SERVICE 

22 GAPS OR PATIENT POPULATIONS WILL THIS TEAM ADDRESS, AND 

23 SPECIFICALLY I WANT TO KNOW HOW IT'LL, IT'S GOING TO BE 

24 COORDINATED WITH SAPC. 

25
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1 DR. LISA WONG: WELL, I THINK, YOU KNOW, CO-OCCURRING DISORDERS 

2 HAS ALWAYS BEEN A CHALLENGE IN THE WORLD OF MENTAL HEALTH AND 

3 SUBSTANCE USE DISORDERS. TYPICALLY, YOU BELONG TO ONE WORLD OR 

4 THE OTHER, AND THE TWO NEVER COME TOGETHER. SO, WE'VE BEEN 

5 WORKING VERY CLOSELY WITH OUR COLLEAGUES AT SAPC TO SEE. YOU 

6 KNOW HOW WE CAN BETTER INTEGRATE THOSE SERVICES SO THAT THERE 

7 AREN'T GAPS WHETHER THEY COME THROUGH OUR DOOR FIRST OR THE 

8 SAPC DOOR FIRST, YOU KNOW HOW CAN WE MEET THE NEEDS OF BOTH. 

9 SO, WE HAVE A PILOT THAT WE STARTED WITH FIVE DIFFERENT 

10 PROVIDERS WHO HOLD BOTH SAPC AND DMH CONTRACTS TO SEE WHAT HAS 

11 AND HAS NOT BEEN WORKING IN TERMS OF THEIR INTEGRATED CARE AND 

12 HOW WE CAN BREAK DOWN SOME OF THOSE BARRIERS. AND WHILE WE 

13 WORK ON THAT INTEGRATION SIMULTANEOUSLY, THE DEPARTMENT OF 

14 MENTAL HEALTH HAS BEEN REALLY WORKING ON BUILDING UP OUR 

15 ABILITY TO PROVIDE SUBSTANCE USE SERVICES FOR THE PEOPLE THAT 

16 WE HAVE IN OUR SYSTEM BECAUSE FOR A LONG TIME PEOPLE WITH A 

17 DIAGNOSIS OF SERIOUS MENTAL ILLNESS HAS, THEY'VE HAD SUBSTANCE 

18 USE DISORDERS THAT HAVE GONE UNTREATED OR IGNORED. SO, WE ARE 

19 ENHANCING OUR ABILITY TO DETECT THAT AND GET IT FROM RIGHT OFF 

20 THE BAT AND NOT AS A HANDOVER BUT TO WORK AS PART OF A 

21 TREATMENT TEAM SO SOMEBODY IS TREATED VERY HOLISTICALLY AND WE 

22 THINK THESE ADDED ITEMS WILL HELP US DO THAT. FOR INSTANCE, WE 

23 HAVE NOW IMPLEMENTED MAT WHICH IS MEDICATION-ASSISTED 

24 TREATMENT, ONE OF THE GOLD STANDARDS FOR USE DISORDER 

25 TREATMENT, WE HAVE IMPLEMENTED THAT IN EVERY ONE OF OUR 
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1 DIRECTLY OPERATED CLINICS AND ALL OF OUR DIRECTLY OPERATED 

2 FIELD TEAMS. WE'RE VERY PROUD OF THAT THAT REQUEST THAT REALLY 

3 REQUIRED A CULTURE CHANGE AND OUR STAFF HAS BEEN ABLE TO MEET 

4 THAT CHALLENGE. SO, WE THINK THAT THERE'S A LOT MORE TO DO, 

5 BUT WE'RE HEADING IN A GOOD DIRECTION AND THESE ITEMS WILL 

6 HELP US MOVE IN THAT DIRECTION. 

7

8 SUP. HOLLY J. MITCHELL: THANK YOU. 

9

10 SUP. KATHRYN BARGER, CHAIR: THANK YOU. YOU'VE SAID SOMETHING 

11 SUPERVISOR MITCHELL THAT SPARKED MY MEMORY. WE'RE HAVING TO 

12 EXPAND AS WELL FOR THE NEW DEFINITION OF GRAVELY DISABLED, 

13 CORRECT? WHEN DOES THAT GO INTO EFFECT? 

14

15 DR. LISA WONG: FOR US THAT WILL BE JANUARY 2026. 

16

17 SUP. KATHRYN BARGER, CHAIR: AND SO, AND YOU TALK BECAUSE YOU 

18 SAID ABOUT BUILDING AN INFRASTRUCTURE. BEYOND, IS THAT WHAT 

19 YOU WERE REFERRING TO WHEN YOU WERE TALKING ABOUT ADDING MORE 

20 RESOURCES TO THE COMMUNITY. 

21

22 SUP. HOLLY J. MITCHELL: WELL, I WAS JUST LOOKING AT LISTENING 

23 TO SUPERVISOR HORVATH. IT'S THE ACCUMULATIVE EFFECT OF ALL OF 

24 THOSE NEW POLICIES THAT ARE ROLLING OUT IN RELATIVELY SHORT 

25 ORDER AND IN INFRASTRUCTURE FOR ME IS, YOU KNOW, PLACE BEDS, 
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1 WE'VE HAD. ISSUE WITH THE STATE HASN'T EVEN CREATED THE 

2 LICENSING CATEGORY FOR SOME OF THESE REQUIREMENTS, SO THE 

3 STATE LAW PASSED, THE CLOCK IS TICKING FOR US TO ROLL IT OUT, 

4 BUT THERE'S NOT EVEN THE LICENSING CATEGORY TO IDENTIFY A 

5 FACILITY. TO EVEN ROLL INTO THIS NEW PROGRAM. SO, WHEN I SAY 

6 INFRASTRUCTURE THAT THOSE ARE THE CHALLENGES I WAS TALKING 

7 ABOUT. 

8

9 SUP. KATHRYN BARGER, CHAIR: SO, TO FOLLOW UP ON THAT, BECAUSE 

10 I AGREE WITH YOU 100%, BUT KNOWING THAT THE DEFINITION OF 

11 GRAVELY DISABLED BEING EXPANDED IT, I THINK, I MEAN. IT'S 

12 GOING TO INCREASE THE NUMBER OF PEOPLE THAT WOULD BE ELIGIBLE 

13 TO BE 5150'D. HOW, I MEAN, THAT'S A MANDATE. SO HOW DO YOU 

14 ADDRESS THAT IN TERMS OF CAPACITY? I MEAN, WE ALREADY KNOW 

15 WE'RE SHORT UNDER THE CURRENT DEFINITION. AND THEN WITH THE 

16 PROP ONE, WHICH WE ALL AGREE, CONNIE AND I AGREE, THE HOUSING 

17 SIDE IS, IS VITAL. IT'S NOT AN EITHER OR, QUITE FRANKLY, IT'S 

18 AN AND. HOW DO WE GET READY FOR THAT? 

19

20 DR. LISA WONG: I THINK THE FIRST STEP FOR US THAT WE LOOKED AT 

21 WAS KIND OF TRAINING ALL OF OUR PARTNERS SO THAT WE'RE ALL ON 

22 THE SAME PAGE IN TERMS OF WHAT THAT EXPANDED DEFINITION IS 

23 GOING TO MEAN BUT AT THE SAME TIME WE HAVE TO BUILD OUT WHAT 

24 THE TREATMENT OPTIONS ARE AND GIVEN THAT WE DON'T HAVE A 

25 LICENSING ENTITY FOR SUBSTANCE USE DISORDER ONLY LOCKED 
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1 FACILITIES, WHAT WE HAVE TO DO IS BRING OUR OTHER FACILITIES 

2 UP TO SPEED IN TERMS OF TREATING SUBSTANCE USE DISORDERS AND I 

3 THINK THAT'LL. BENEFIT OUR WHOLE SYSTEM BECAUSE WE REALLY WANT 

4 OUR FOLKS WHO ARE CO-OCCURRING TO ALSO HAVE BETTER ADDRESSING 

5 OF THEIR SUBSTANCE USE DISORDER AND I DON'T THINK THAT IT'S AT 

6 AN ADEQUATE LEVEL RIGHT NOW IN OUR INVOLUNTARY FACILITIES. SO, 

7 THIS IS A GOOD TIME TO RAISE THE STANDARD FOR EVERYONE. BUT I 

8 THINK ALSO IT'S VERY IMPORTANT TO LOOK AT MY COLLEAGUES IN 

9 OTHER COUNTIES TO SEE WHAT THEY'RE EXPERIENCING AND LEARN FROM 

10 THEIR LESSONS. THERE ARE A COUPLE OF LARGER CITIES WHO HAVE 

11 BEEN DOING THIS AND LARGER COUNTIES, AND THEY JUST HAVE NOT 

12 BEEN SEEING IT PAN OUT THE WAY THAT THEY HAD EXPECTED. 

13

14 SUP. KATHRYN BARGER, CHAIR: INTERESTING. OKAY, THANK YOU. 

15 THANK YOU ALL VERY MUCH. 

16

17 DR. LISA WONG: THANK YOU. 

18

19 SUP. KATHRYN BARGER, CHAIR: ALL RIGHT, WE'RE GOING TO GO ON 

20 NOW. WE WILL NOW HEAR FROM THE TREASURER AND TAX COLLECTOR. 

21 ELIZABETH BUENROSTRO GINSBERG, TREASURER AND TAX COLLECTOR AND 

22 STAFF, WILL MAKE A PRESENTATION. WELCOME. 

23

24 ELIZABETH BUENROSTRO GINSBERG: GOOD AFTERNOON, EVERYONE. 

25



 MARCH 4, 2025

154

1 SUP. KATHRYN BARGER, CHAIR: HI THERE. 

2

3 ELIZABETH BUENROSTRO GINSBERG: SO FOR THE RECORD, MY NAME IS 

4 ELIZABETH BUENROSTRO GINSBERG, AND I AM THE TREASURER. 

5

6 SUP. KATHRYN BARGER, CHAIR: CAN YOU PULL THE MIC JUST, YEAH, 

7 THERE YOU GO, 

8

9 ELIZABETH BUENROSTRO GINSBERG: OH, OF COURSE. 

10

11 SUP. KATHRYN BARGER, CHAIR: THANK YOU. 

12

13 ELIZABETH BUENROSTRO GINSBERG: MY NAME IS ELIZABETH BUENROSTRO 

14 GINSBERG, AND I'M THE TREASURE TAX COLLECTOR AND PUBLIC 

15 ADMINISTRATOR. I'VE ALSO BROUGHT MEMBERS FROM MY EXECUTIVE 

16 TEAM. SO, TO MY RIGHT IS LISA PROFT, OUR CHIEF DEPUTY, VIBIANA 

17 NAVARRO, OUR ADMINISTRATIVE DEPUTY, AND MATTHEW DER, OUR CHIEF 

18 INFORMATION OFFICER. SO, I SEE THAT OUR FIRST SLIDE IS UP, SO 

19 I'LL GO AHEAD AND BEGIN MY PRESENTATION BUT JUST PROVIDING A 

20 BRIEF OVERVIEW OF WHAT OUR DEPARTMENT DOES. SO, OUR DEPARTMENT 

21 PLAYS A VITAL ROLE IN MAINTAINING FINANCIAL INTEGRITY FOR 

22 COUNTY OPERATIONS, ENSURING TAXPAYER FUNDS ARE MANAGED 

23 RESPONSIBLY AND PROVIDING ESSENTIAL SERVICES THAT BENEFIT 

24 RESIDENTS, BUSINESSES AND PUBLIC AGENCIES ALIKE. AS REQUIRED 

25 BY LAW, OUR DEPARTMENT IS RESPONSIBLE FOR BILLING AND 
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1 COLLECTING PROPERTY TAXES AND FOR THE INVESTMENT OF BORROWING, 

2 SAFEGUARDING, AND DISPERSING PUBLIC FUNDS AND PROPERTIES ON 

3 BEHALF OF THE COUNTY, OTHER GOVERNMENT AGENCIES AND PRIVATE 

4 INDIVIDUALS. WE ALSO PROVIDE CRITICAL SERVICES IN A STATE 

5 ADMINISTRATION AND BUSINESS LICENSING. BEFORE I PRESENT OUR 

6 TOP KEY BUDGET PRIORITIES, I FIRST WANTED TO HIGHLIGHT OUR 

7 ONGOING RESPONSE TO THE RECENT WILDFIRE EMERGENCY. IN 

8 COORDINATION WITH OUR PROPERTY TAX PARTNERS, ASSESSOR OFFICE 

9 AND THE A CONTROLLER, OUR STAFF HAVE BEEN SERVING AS ESSENTIAL 

10 RESOURCES AT THE DISASTER RECOVERY CENTERS SINCE OPENING, 

11 PROVIDING FIRE IMPACTED RESIDENTS WITH CLEAR, COMPREHENSIVE 

12 INFORMATION ABOUT PROPERTY TAX DISASTER RELIEF AVAILABLE TO 

13 FIRE AFFECTED PROPERTY OWNERS THROUGH THE MISFORTUNE AND 

14 CALAMITY REASSESSMENT PROGRAM AND THE SUSPENSION OF PENALTIES 

15 FOR LATE PAYMENTS FROM FIRE IMPACTED PROPERTY OWNERS. SO NOW 

16 I'LL GO AHEAD AND JUMP INTO OUR KEY BUDGET PRIORITIES AND I'M 

17 GOING TO START WITH OUR TOP PRIORITY. WE ARE REQUESTING A 

18 TOTAL OF $31,100,000 IN ONE TIME FUNDING, OF WHICH $30,940,000 

19 IS FOR FIRST YEAR SYSTEM DEVELOPMENT AND IMPLEMENTATION OF A 

20 NEW INTEGRATED PROPERTY TAX SYSTEM KNOWN AS ETAX PLUS $170,000 

21 FOR THE REQUIRED PROPERTY TAX DATABASE COMPONENT OF OUR LEGACY 

22 PROPERTY SYSTEM THAT WE WILL NEED DURING TRANSITION. THIS 

23 BUDGET REQUEST IS WITHIN OUR TTC BUDGET, BUT I WANT TO GIVE 

24 EMPHASIS TO THE COLLABORATIVE EFFORT BETWEEN OUR DEPARTMENT 

25 AND THE AUDITOR CONTROLLER TO REPLACE OUR 42-YEAR-OLD, 
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1 PROPERTY TAX SYSTEM THAT MANAGES $26,000,000,000 IN ANNUAL 

2 BILLING AND PROPERTY TAX COLLECTIONS AND APPORTIONMENTS TO 600 

3 TAXING AGENCIES INCLUDING THE COUNTY. OUR CURRENT SYSTEM IS 

4 WELL MAINTAINED BY DEDICATED DEPARTMENTAL STAFF AND SUPPORTED 

5 BY OUR INTERNAL SERVICES DEPARTMENT, BUT OUR AGING SYSTEM 

6 FACES INCREASING RISK OF FAILURE. THE EXISTING MAINFRAME 

7 INFRASTRUCTURE RELIES ON OUTDATED TECHNOLOGY THAT IS 

8 INCREASINGLY DIFFICULT TO MAINTAIN, LACKS THE FLEXIBILITY TO 

9 ACCOMMODATE NEEDED CHANGES, AND PRESENT ONGOING CHALLENGES IN 

10 RETAINING THE STAFF WITH THE SPECIALIZED EXPERTISE TO KEEP IT 

11 RUNNING. WE'RE FOCUSED ON ENSURING A SMOOTH TRANSITION TO A 

12 MODERN INTEGRATED SYSTEM THAT WILL IMPROVE ACCURACY, 

13 PROCESSING EFFICIENCY, AND OVERALL SERVICE DELIVERY. WORKING 

14 CLOSELY WITH OUR CO ANALYST TEAM TO ALLOCATE FUNDING TO 

15 SUPPORT INITIAL COSTS, WE'VE MADE SIGNIFICANT PROGRESS, HAVING 

16 RELEASED A REQUEST FOR PROPOSALS LAST YEAR, AND WE'VE JUST 

17 COMMENCED NEGOTIATIONS. THIS INVESTMENT IS CRUCIAL TO ENSURE A 

18 RELIABLE AND EFFICIENT TAX COLLECTION SYSTEM. INFRASTRUCTURE 

19 THAT THE COUNTY, CITY, SCHOOLS, AND ALL TAXING AGENCIES RELY 

20 ON FOR THEIR REVENUE. BUILDING ON OUR TECHNOLOGY MODERNIZATION 

21 EFFORTS, OUR NEXT KEY BUDGET PRIORITY FOCUSES ON ENHANCING OUR 

22 CYBERSECURITY OPERATIONS THROUGH CRITICAL STAFFING. WE ARE 

23 REQUESTING ONGOING FUNDING OF $345,000 FOR TWO INFORMATION 

24 TECHNOLOGY POSITIONS AND INFORMATION TECH SECURITY SPECIALISTS 

25 AND AN INFORMATION TECHNOLOGY STUDENT WORKER. WHILE OUR 
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1 TECHNOLOGY TEAM HAS EFFECTIVELY MAINTAINED DEFENSES, CYBER 

2 THREATS ARE BECOMING MORE SOPHISTICATED AS PART OF THE 

3 COUNTY'S INITIATIVE TO ESTABLISH A COMPREHENSIVE CYBERSECURITY 

4 PROGRAM. THE SECURITY SPECIALIST POSITION WILL SUPPORT OUR 

5 DEPARTMENTAL INFORMATION SECURITY OFFICER AND STRENGTHEN OUR 

6 SAFEGUARDS OF THE COUNTY'S TREASURY OPERATIONS. THESE 

7 POSITIONS WILL ENHANCE OUR ABILITY TO PROACTIVELY PROTECT 

8 TAXPAYER FUNDS AND SENSITIVE FINANCIAL DATA WHILE IMPLEMENTING 

9 INNOVATIVE SOLUTIONS THAT IMPROVE PUBLIC ACCESS TO OUR 

10 SERVICES. OUR ONGOING PROPERTY TAX OUTREACH AND EDUCATION 

11 EFFORTS HIGHLIGHT OUR THIRD KEY BUDGET PRIORITY. WE ARE 

12 REQUESTING ONGOING FUNDING OF $119,000 FOR A PUBLIC SERVICE 

13 AND COMMUNICATIONS POSITION TO SERVE AS OUR PUBLIC INFORMATION 

14 OFFICER. THIS ESSENTIAL ROLE WILL STRENGTHEN OUR COMMUNITY 

15 ENGAGEMENT BY CENTRALIZING AND STREAMLINING OUR DAY-TO-DAY 

16 PUBLIC COMMUNICATION OPERATIONS. THE RECENT WILDFIRES 

17 DEMONSTRATED OUR NEED FOR DEDICATED EXPERTISE IN DELIVERING 

18 TIMELY, INCLUSIVE AND MULTILINGUAL INFORMATION ACROSS MULTIPLE 

19 PLATFORMS WHILE MAINTAINING OUR CORE OPERATIONS WITHOUT 

20 DISRUPTION. THE MINISTERIAL ADJUSTMENTS AND CHANGES ON THIS 

21 SLIGHT REFLECT ONE-TIME FUNDING REVERSALS FOR FUNDING RECEIVED 

22 IN THE CURRENT FISCAL YEAR. IF WE CAN MOVE ON TO THE NEXT 

23 SLIDE. BEYOND OUR THREE KEY BUDGET PRIORITIES, OUR DEPARTMENT 

24 HAS IDENTIFIED ADDITIONAL UNMET NEEDS TOTALING $2,800,000. OUR 

25 OPERATIONAL COSTS INCLUDE CONTINUING TO HOLD ADDITIONAL 
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1 AUCTIONS ANNUALLY TO PROMPTLY RETURN MORE QUALIFIED PROPERTIES 

2 TO TAXPAYING STATUS. ADDITIONAL STAFFING AND SYSTEM NEEDS TO 

3 EFFECTIVELY ADMINISTER THE CANNABIS BUSINESS TAX PROGRAM. 

4 ADDRESSING RISING PROPERTY TAX BILLING AND MAILING COST AND 

5 REPLACING ESSENTIAL EQUIPMENT THAT SERVICES VARIOUS COUNTY 

6 BILLING PROGRAMS. IF WE CAN MOVE ON TO THE NEXT SLIDE. BEFORE 

7 I WRAP UP MY PRESENTATION, I WANT TO BRIEFLY DISCUSS OUR MOST 

8 SIGNIFICANT BUDGET PRESSURE, THE REPLACEMENT OF OUR PROPERTY 

9 TAX SYSTEM. THIS CRITICAL INVESTMENT WILL MODERNIZE OUR 

10 INFRASTRUCTURE TO ENSURE RELIABLE REVENUE COLLECTION FOR BOTH 

11 OUR COUNTY AND 600 TAXING AGENCY PARTNERS. WITHOUT THIS 

12 ESSENTIAL FUNDING, WE FACE ESCALATED RISK OF SYSTEM FAILURES 

13 THAT COULD DISRUPT TAX COLLECTION AND IMPACT BOTH TAXPAYER 

14 SERVICES AND COUNTY REVENUE. THE INVESTMENT IN REPLACING OUR 

15 PROPERTY TAX SYSTEM WILL STRENGTHEN OUR CYBERSECURITY POSTURE, 

16 PROTECTING CRITICAL FINANCIAL DATA WHILE IMPROVING SERVICE 

17 DELIVERY TO OUR COMMUNITY. SO, IN CONCLUSION, OUR BUDGET 

18 REQUEST FOCUSES ON STRATEGIC FINANCIAL INFRASTRUCTURE 

19 INVESTMENTS, MODERNIZING OUR TAX COLLECTION SYSTEM, ENHANCED 

20 CYBERSECURITY, AND IMPROVED PUBLIC COMMUNICATIONS. THESE 

21 PRIORITIES WILL STRENGTHEN OUR ABILITY TO FULFILL OUR MANDATED 

22 RESPONSIBILITIES, PROTECT TAXPAYER FUNDS, AND ENSURE RELIABLE 

23 REVENUE COLLECTION TO SUPPORT ESSENTIAL COMMUNITY SERVICES. 

24 BEFORE I CONCLUDE, I WANT TO THANK YOU FOR YOUR TIME AND 

25 CONSIDERATION, AND MY TEAM AND I ARE AVAILABLE TO ANSWER ANY 
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1 QUESTIONS YOU MAY HAVE. 

2

3 SUP. KATHRYN BARGER, CHAIR: THANK YOU, SUPERVISOR HAHN. 

4

5 SUP. JANICE HAHN: THANK YOU, MADAM CHAIR. THANK YOU LIZ FOR 

6 THAT PRESENTATION. SO, OVERHAULING THE E-TAX SYSTEM HAS BEEN 

7 IN THE WORKS FOR SOME TIME, BUT THIS IS A SIGNIFICANT 

8 INVESTMENT IN THIS, AND COULD YOU JUST ELABORATE OR JUST TALK 

9 A LITTLE BIT ABOUT HOW THIS SYSTEM WILL BENEFIT, COUNTY 

10 TAXPAYERS AND ESPECIALLY THEIR, HOW WILL IT IMPACT THEIR 

11 EXPERIENCE WHEN THEY INTERACT WITH YOUR DEPARTMENT? 

12

13 ELIZABETH BUENROSTRO GINSBERG: ABSOLUTELY. SO HAVING A NEW 

14 SYSTEM IS GOING TO MAKE THINGS EASIER FOR NOT ONLY OUR STAFF 

15 BUT OUR TAXPAYERS WHEN THEY INTERACT WITH US. WE EXPECT A NEW 

16 SYSTEM TO STREAMLINE OUR OPERATIONS AND AUTOMATE A LOT OF 

17 MANUAL AND WORK AROUND PROCESSES THAT WE HAVE SO THAT WE CAN 

18 ANSWER QUESTIONS FOR TAXPAYERS MORE QUICKLY. OUR STAFF WILL BE 

19 ABLE TO ACCESS INFORMATION. IMMEDIATELY, AND THEN SOMETIMES IN 

20 IN REAL TIME SO THAT WE CAN RESPOND AND BE ABLE TO HAVE FOLKS 

21 MORE HAVE A MORE CONVENIENT EXPERIENCE WITH THE TAX COLLECTOR 

22 WE ARE ALSO EXPECTING TO PROVIDE MORE INFORMATION ONLINE OUR 

23 ANTIQUATED SYSTEM MAKES IT DIFFICULT AND IT'S COSTLY TO 

24 PROGRAM OUR SYSTEM TO PROVIDE MORE INFORMATION ONLINE. THE NEW 

25 MODERN SYSTEMS WILL BE ABLE TO HAVE REAL-TIME INFORMATION FOR 
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1 FOLKS TO BE ABLE TO ACCESS INFORMATION ON THEIR TAXES THEIR 

2 PAYMENT HISTORY, THINGS LIKE THAT, SO THAT THEY WON'T HAVE TO 

3 CALL US OR WAIT ON AN EMAIL RESPONSE OR COME TO OUR OFFICES TO 

4 TRY TO GET THAT INFORMATION. THAT'LL BE GAME CHANGING. I THINK 

5 I, YOU KNOW, I CAN'T GET EXCITED ABOUT TAX COLLECTIONS, BUT I 

6 KNOW THERE'S MODERN TECHNOLOGY THAT --

7

8 SUP. JANICE HAHN: MOST PEOPLE DON’T. 

9

10 ELIZABETH BUENROSTRO GINSBERG: WILL REALLY CHANGE THAT AND 

11 EXPEDITE THE RESPONSE TIMES. 

12

13 SUP. JANICE HAHN: YEAH, GOOD, THANK YOU, AND THEN, I NOTICED 

14 THAT PART OF YOUR UNMET NEEDS IS THREE NEW POSITIONS FOR THE 

15 CANNABIS BUSINESS TAX, AND I KNOW THAT LICENSING AND 

16 REGULATING CANNABIS BUSINESSES FALLS UNDER DCBA BUT, ARE YOU 

17 ADDING, ARE YOU ASK OR WOULD THESE THREE POSITIONS, BE SO THAT 

18 YOU CAN GET STAFF IN PLACE SO THAT WE WE'RE READY WHEN DCBA 

19 HAS A LICENSING PROGRAM? HAVE YOU NOT BEEN ABLE TO TAX THESE 

20 BUSINESSES BECAUSE YOU DON'T HAVE THE STAFF? AND IS THERE ANY 

21 PROJECTIONS ON HOW MUCH TAX MONEY COULD BE COLLECTED THROUGH 

22 THE CANNABIS BUSINESSES? 

23

24 ELIZABETH BUENROSTRO GINSBERG: SURE, SO AS YOU STATED, THERE'S 

25 TWO PARTS TO THE CANNABIS BUSINESS TAX PROGRAM. THERE'S AN 
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1 ORDINANCE FOR THE TAX COLLECTION WHICH HAS ALREADY BEEN. PUT 

2 IN PLACE, WE HAVEN'T ADDED OUR STAFF YET BECAUSE WE ARE 

3 WAITING ON THE REGULATORY FRAMEWORK THAT DCBA IS WORKING ON 

4 WHICH THEY'RE PROJECTING TO HAVE IN 2026. WE WOULD NEED TO 

5 HAVE THESE POSITIONS IN PLACE TO BE ABLE TO WORK TOGETHER TO 

6 EFFECTIVELY COLLECT THE TAX ONCE LIKE BUSINESSES ARE LICENSED. 

7 WE HAVE NOT YET RECEIVED ANY TAX PAYMENTS FROM CANNABIS 

8 BUSINESSES. WE ARE WORKING VERY CLOSELY WITH OUR ENFORCEMENT 

9 PARTNERS TO MONITOR THE CANNABIS ACTIVITY SO THAT IF THERE IS 

10 AN OPPORTUNITY FOR US TO DO ASSESSMENTS THAT WE ARE READY AND 

11 ABLE TO DO THAT BUT AT THIS POINT BECAUSE THE REGULATORY 

12 FRAMEWORK HASN'T BEEN DEVELOPED. WE HAVEN'T RECEIVED ANY 

13 PAYMENTS, BUT WE'RE WILLING AND ABLE TO COLLECT THE POSITIONS 

14 THAT WE'RE ASKING FOR WILL HELP US BE SET FOR THE ONCE ALL THE 

15 BUSINESSES ARE UP AND RUNNING IN TERMS OF ESTIMATED CANNABIS 

16 REVENUE, I DID ASK MY TEAM, I THINK AN EARLY ESTIMATE FROM 

17 DCBA WAS $10,000,000 A YEAR ONCE THE PROGRAM WAS UP AND 

18 RUNNING AGAIN, THERE'S A LOT OF FACTORS AND I DON'T REMEMBER 

19 HOW OLD THAT. A STUDY WAS, BUT THAT WAS THE LATEST REVENUE 

20 ESTIMATE. OKAY, THANK YOU FOR THAT. THANK YOU, MADAM CHAIR. 

21

22 SUP. KATHRYN BARGER, CHAIR: SUPERVISOR HORVATH-- OH, I'M 

23 SORRY, SUPERVISOR SOLIS. 

24

25 SUP. HILDA SOLIS: YEAH, YOU KNOW, SUPERVISOR HAHN ASKED THE 
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1 QUESTIONS I WAS GOING TO ASK, BUT JUST ON THE LAST ITEM ON THE 

2 CANNABIS, WOULD THERE BE AN OPPORTUNITY FOR YOU TO ALSO WORK 

3 WITH OUR CITIES AND OTHER MUNICIPALITIES THAT DON'T HAVE MAYBE 

4 THE MECHANISM TO COLLECT THE TAX WHEN AND IF THIS HAPPENS. 

5

6 ELIZABETH BUENROSTRO GINSBERG: AT THIS POINT WE ARE ONLY 

7 REGULATING UNINCORPORATED. I WOULD HAVE TO I WOULD HAVE TO 

8 CONSULT WITH COUNTY COUNSEL TO SEE IF THERE WOULD BE AN 

9 OPPORTUNITY TO DO CONTRACTING FOR THOSE ADDITIONAL SERVICES. 

10

11 SUP. HILDA SOLIS: YOU SAID BEFORE. I MEAN YOUR OTHER, YOUR 

12 OTHER SYSTEM HERE THAT WE TALKED ABOUT THE ETAX SYSTEM WHERE 

13 YOU COLLECT IT AND THEN YOU DISPERSE IT. I THINK FOR ME THE 

14 ONLY. NOT EVEN A QUESTION IS THAT WE CONTINUE TO GET CALLS 

15 FROM OUR CONSTITUENTS ABOUT MIX UP IN TAXING, YOU KNOW, 

16 INFORMATION THAT GOES TO THEM OR MAYBE THEY MAKE A PAYMENT AND 

17 IT HASN'T BEEN RECEIVED BY YOU AND IT'S BEEN MAYBE DELAYED 

18 MAYBE IT COULD BE EVEN A YEAR. SO HOW DO YOU HANDLE THOSE 

19 KINDS OF CASES AND HOW WILL THIS SYSTEM HELP YOU IN THAT WAY 

20 ADDRESS THOSE KINDS OF ISSUES. 

21

22 ELIZABETH BUENROSTRO GINSBERG: SO, WE WILL, BY HAVING A MORE 

23 MODERN SYSTEM, WE WILL BE ABLE TO REVIEW ALL THREE PROPERTY 

24 TAX DEPARTMENTS WOULD BE ABLE TO REVIEW THE STATUS OF A CASE, 

25 WHETHER PAYMENT HAS BEEN RECEIVED BUT NOT APPLIED, WHETHER A 
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1 BILL WENT TO THE WRONG ADDRESS, SO WE WOULD BE ABLE TO 

2 COMMUNATE. MORE EFFECTIVELY AND MORE STREAMLINED ACROSS ALL OF 

3 THE DEPARTMENTS TO BE ABLE TO QUICKLY ADDRESS AND RESOLVE THE 

4 ISSUES WITH OUR TAXPAYERS. WE DO THAT NOW, BUT IT DOES TAKE 

5 SOME TIME AND EFFORT AND IT'S NOT AS QUICKLY AS WE WOULD LIKE 

6 AND OBVIOUSLY NOT AS QUICKLY AS THE TAXPAYERS WOULD LIKE. 

7

8 SUP. HILDA SOLIS: OKAY, THANK YOU. THAT'S ALL I HAVE. THANK 

9 YOU. 

10

11 SUP. KATHRYN BARGER, CHAIR: SUPERVISOR HORVATH. 

12

13 SUP. LINDSEY HORVATH: DO WE EXPECT ANY OF THE COSTS OF THE 

14 CANNABIS PROGRAM TO BE OFFSET WITH FUTURE REVENUE? IN THE AS 

15 FAR AS YOUR UNMET NEEDS. 

16

17 ELIZABETH BUENROSTRO GINSBERG: I WOULD LIKE TO DEFER TO THE 

18 CEO. 

19

20 FESIA DAVENPORT: SORRY, IS THE QUESTION "DO WE EXPECT ANY OF 

21 TREASURE AND TREASURE AND TAX COLLECTORS." 

22

23 SUP. LINDSEY HORVATH: POSITIONS, THE FUNDING COSTS RELATED TO 

24 THE CANNABIS PROGRAM? DO WE EXPECT ANY OF THE COST TO BE 

25 OFFSET WITH FUTURE REVENUE? 
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1

2 FESIA DAVENPORT: I DON'T KNOW IF EXPECT IS THE RIGHT WORD. WE 

3 KNOW THAT IN DCBA ONCE THE PROGRAM IS UP AND RUNNING. WE 

4 ANTICIPATE THAT EITHER SOME OR ALL OF THEIR COSTS WILL BE 

5 OFFSET AND ASSUMING THAT THERE IS ADDITIONAL REVENUE, AND 

6 THERE ARE NO RESTRICTIONS IN THE COUNTY CODE, THEN WE WOULD 

7 CERTAINLY LOOK TO OFFSET, TTC'S COSTS AS WELL. 

8

9 SUP. LINDSEY HORVATH: OKAY, AND ONE OF THE REQUESTS IS 

10 $300,000 FOR A NEW CANNABIS TAX SYSTEM. CAN'T WE USE A VERSION 

11 OF OUR EXISTING SYSTEM TO ACCOMMODATE? 

12

13 ELIZABETH BUENROSTRO GINSBERG: WE DON'T HAVE A CURRENT SYSTEM 

14 FOR COLLECTION AND ACCOUNTING FOR CANNABIS. 

15

16 SUP. LINDSEY HORVATH: FOR ANY, WELL, BUT WE HAVE A TAX SYSTEM 

17 FOR COLLECTION OF-- 

18

19 ELIZABETH BUENROSTRO GINSBERG: OUR PROPERTY TAX SYSTEM. SO, I 

20 BELIEVE THERE'S A DIFFERENT DETAILS THAT WE WOULD NEED TO 

21 TRACK IN TERMS OF THE TYPES OF COLLECTIONS THAT WE WOULD BE 

22 MAKING LET ME SEE IF I CAN ASK-- 

23

24 SUP. LINDSEY HORVATH: I KNOW IN A COMMUNITY I USED TO 

25 REPRESENT, WE STOOD UP A BUSINESS TAX SYSTEM FOR OUR CANNABIS 
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1 PROGRAM AND I KNOW THAT WE CAME UP WITH DIFFERENT COSTS, SO 

2 MAYBE I COULD WORK WITH YOUR DEPARTMENT TO SEE IF THERE'S SOME 

3 EFFICIENCIES TO GET THIS NUMBER DOWN. I JUST, IT JUST SORT OF 

4 STOOD OUT TO ME BASED ON OUR EXPERIENCE, BUT OBVIOUSLY WE WANT 

5 YOU TO HAVE THE SYSTEM THAT YOU NEED, JUST SEEMED A LITTLE BIT 

6 HIGH. 

7

8 ELIZABETH BUENROSTRO GINSBERG: DEFINITELY. 

9

10 FESIA DAVENPORT: SUPERVISORS, I THINK WE'RE EXPECTING THE 

11 PROGRAM TO LAUNCH IN 2026. THE ACTUAL PROGRAM. 

12

13 SUP. LINDSEY HORVATH: OKAY, BUT THE, IT SAYS THAT IT'S GOING 

14 TO COST $300,000 TO IMPLEMENT THIS SYSTEM, AND I JUST TRYING 

15 TO UNDERSTAND WHAT ACCOUNTS FOR THAT NUMBER. 

16

17 DAMIA JOHNSON: HI SUPERVISOR. 

18

19 SUP. LINDSEY HORVATH: HI. 

20

21 DAMIA JOHNSON: DAMIA JOHNSON. SO, OUR CANNABIS SYSTEM IS 

22 ACTUALLY MORE COMPLEX THAN ANY OF OUR OTHER SYSTEMS AS IT 

23 RELATES TO A SELF-REPORTED GROSS RECEIPT TAX. IN THE CANNABIS 

24 FRAMEWORK, THERE ARE SEVERAL CATEGORIES AND DIFFERENT 

25 PERCENTAGES AND SO THAT KIND OF ADDS A LEVEL OF COMPLEXITY IN 
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1 TERMS OF TRYING TO CALCULATE, MONITOR, AND JUST KEEP TRACK OF 

2 EVERYTHING. AND THIS FRAMEWORK IS ACTUALLY VERY SEPARATE FROM 

3 OUR PROPERTY TAX SYSTEM, SO THAT WAS THE REASON FOR GOING OUT 

4 AND GETTING THAT. BUT WE DO HAVE AND HOPE THAT ONCE WE GET THE 

5 CANNABIS SYSTEM IN PLACE THAT WE WOULD BE ABLE TO BORROW THAT 

6 FRAMEWORK FOR SOME OF OUR OTHER SYSTEMS TO CREATE THOSE 

7 EFFICIENCIES AS WELL. 

8

9 SUP. LINDSEY HORVATH: I SEE. OKAY, WELL, WE'LL GET INTO THE 

10 DETAILS WITH YOU OFFLINE. AND THEN THE YOU HAD ALSO MENTIONED 

11 IMPLEMENTATION OF A NEW ETAX SYSTEM. SO, DO WE EXPECT ANY 

12 EFFICIENCIES OR COST SAVINGS ONCE IT'S FULLY IMPLEMENTED? 

13

14 ELIZABETH BUENROSTRO GINSBERG: DEFINITELY, OUR STAFF, HAVE TO 

15 SPEND QUITE A BIT OF TIME NAVIGATING THROUGH THE DIFFERENT 

16 DATABASES IN OUR CURRENT SYSTEMS TO BASICALLY RESEARCH AN ITEM 

17 AND EITHER MAKE A CORRECTION OR ANSWER QUESTIONS FROM A 

18 TAXPAYER SO BEING ABLE TO HAVE. A MODERN SYSTEM WHERE 

19 ESSENTIALLY ALL THAT INFORMATION IS IN ONE PLACE WE'LL BE ABLE 

20 TO ACCESS THAT INFORMATION A LOT QUICKER AND BE ABLE TO 

21 RESPOND TO THE TAXPAYER AS WELL AS PROVIDE A LOT OF THAT 

22 INFORMATION REAL TIME FOR THE TAXPAYER TO ACCESS ON THEIR OWN 

23 SO THAT THEY DON'T HAVE TO WAIT ON US TO BE ABLE TO PROVIDE 

24 THAT INFORMATION. SO THOSE ARE GOING TO BE SIGNIFICANT 

25 IMPROVEMENTS. 
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1

2 SUP. LINDSEY HORVATH: OKAY, THANK YOU. 

3

4 SUP. KATHRYN BARGER, CHAIR: SUPERVISOR MITCHELL. 

5

6 SUP. HOLLY J. MITCHELL: THANK YOU VERY MUCH, MADAM CHAIR. I 

7 WAS JUST CURIOUS ON THIS ITEM HERE, THE REPLACEMENT OF THE 

8 PROPERTY TAX SYSTEM. DO YOU HAVE AN ESTIMATE ON WHAT THAT 

9 WOULD COST? WE ARE CURRENTLY IN NEGOTIATIONS AS WE SPEAK, SO 

10 WE REALLY CAN'T DISCLOSE MUCH INFORMATION RIGHT NOW. BUT IT'S 

11 GOING TO BE A SIX FIGURE OR SEVEN FIGURE. IF YOU CAN'T SAY 

12 THAT'S FINE. 

13

14 ELIZABETH BUENROSTRO GINSBERG: YEAH, 

15

16 SUP. HOLLY J. MITCHELL: THANK YOU. 

17

18 SUP. KATHRYN BARGER, CHAIR: SO, CAN I FOLLOW UP ON THE ETAX 

19 SYSTEM DEVELOPMENT IMPLEMENTATION TRANSITION, SOMETHING THAT'S 

20 ALWAYS I'VE NEVER BEEN ABLE TO UNDERSTAND BECAUSE I'M LOOKING 

21 HERE AND IT SAYS PROPERTY TAX MAILING COST, AND THAT INCLUDES 

22 SUPPLEMENTAL TAXES. WHY CAN'T YOU COMBINE SUPPLEMENTAL TAX ON 

23 THE TAX BILL? WHY DO YOU HAVE TO DO TWO SEPARATE BILLS? 

24 BECAUSE I KNOW PEOPLE HAVE COMPLAINED THAT THEY DIDN'T SEE THE 

25 SUPPLEMENTAL, BUT THEY'RE PAYING THEIR TAX. I MEAN, THEIR, 
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1 THEIR, THEIR PRIMARY PROPERTY TAX, AND IN ONE CASE IT WENT TO 

2 POSSIBLE. AUCTION BECAUSE THEY HADN'T SEEN IT. IT WAS THAT 

3 LONG. I MEAN, AND IT WAS LIKE $130 SOME ODD DOLLARS THAT ENDED 

4 UP, YOU KNOW, WITH ALL THAT. AND SO, BEFORE YOU, LIZ, I WOULD 

5 ASK "WHY CAN'T YOU COMBINE IT." AND THEY SAID, "BECAUSE YOU 

6 CAN'T," AND I STILL DON'T THINK THAT'S A GOOD REASON. 

7

8 ELIZABETH BUENROSTRO GINSBERG: WELL, THE CURRENT SYSTEM IS 

9 SEPARATED, SO WE CAN'T COMBINE IT, AND I THINK OUR EXPECTATION 

10 WOULD BE WHEN WE HAVE A NEW SYSTEM THAT WE WOULD BE ABLE TO 

11 PROVIDE ALL DELINQUENCIES OR ALL AMOUNTS OWED FOR THAT PARCEL 

12 RIGHT NOW. 

13

14 SUP. KATHRYN BARGER, CHAIR: IT'LL ALL BE ON ONE BILL. 

15

16 ELIZABETH BUENROSTRO GINSBERG: IT SHOULD BE. 

17

18 SUP. KATHRYN BARGER, CHAIR: OKAY, BECAUSE WHEN I SEE THE 

19 MAILING TAX, WHICH I DIDN'T KNOW, I MEAN. YOU COULD SAVE A 

20 LITTLE BIT BY COMBINING IT. 

21

22 ELIZABETH BUENROSTRO GINSBERG: ABSOLUTELY AND THAT THAT COST 

23 IS RELATED TO JUST THE INCREASE OF POSTAGE AND THE INCREASE IN 

24 PAPER, BUT ABSOLUTELY WE CAN REDUCE THE NUMBER OF PAPER THAT 

25 WE. SEND OUT TO TAXPAYERS SO THAT THEY CAN HAVE ONE STATEMENT 
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1 THAT IS COMPREHENSIVE. 

2

3 SUP. KATHRYN BARGER, CHAIR: AND THEN I DON'T KNOW IF YOU HAVE 

4 THE ANSWER TO THIS, BUT DO YOU KNOW HOW MANY ARE USING THE 

5 PASSWORD THAT YOU PROVIDE FOR PROPERTY TAX PAYMENT VERSUS 

6 USING CREDIT CARD? 

7

8 ELIZABETH BUENROSTRO GINSBERG: I DON'T KNOW OFF THE TOP OF MY 

9 HEAD, BUT WE KNOW-- 

10

11 SUP. KATHRYN BARGER, CHAIR: I WAS JUST CURIOUS HOW THAT'S ALL 

12 PLAYING OUT, AND I KNOW WE'VE GOT A NEW SYSTEM AS WELL, SO 

13 IT'D BE INTERESTING TO SEE THE BREAKDOWN ON HOW PEOPLE ARE 

14 PAYING THEIR PROPERTY TAX. 

15

16 ELIZABETH BUENROSTRO GINSBERG: YES, WE HAVE THAT INFORMATION, 

17 JUST THE FORMS OF PAYMENT THAT THEY'RE MAKING. 

18

19 SUP. KATHRYN BARGER, CHAIR: EXCELLENT. ALL RIGHT, WELL THANK 

20 YOU AND NO OTHER QUESTIONS? 

21

22 ELIZABETH BUENROSTRO GINSBERG: THANK YOU. 

23

24 SUP. KATHRYN BARGER, CHAIR: THANK YOU. ALL RIGHT, NOW WE ARE 

25 GOING TO HEAR FROM THE AUDITOR CONTROLLER. OSCAR VALDEZ IS 
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1 GOING TO MAKE THE PRESENTATION WITH HIS TEAM. 

2

3 OSCAR VALDEZ: OKAY. GOOD AFTERNOON, MADAM CHAIR, MEMBERS OF 

4 THE BOARD. OSCAR VALDEZ, DIRECTOR FOR THE DEPARTMENT OF AUDIT 

5 CONTROLLER. JOINING ME TODAY, I HAVE MY CHIEF DEPUTY AUDIT 

6 CONTROLLER, EXCUSE ME, CONNIE YEE, ALONG WITH MY ASSISTANT 

7 AUDIT CONTROLLERS ROBERT CAMPBELL, MAJIDA ADNAN, AND RACHELLE 

8 ANEMA. I WANT TO THANK YOU FOR THE SUPPORT AND THE OPPORTUNITY 

9 TO PRESENT OUR ANNUAL BUDGET REQUEST FOR FISCAL YEAR 25/26. AS 

10 THE AUDITOR CONTROLLER, WE PLAY A VITAL ROLE IN PROVIDING THE 

11 COUNTY WITH ESSENTIAL FINANCIAL LEADERSHIP, INDEPENDENT AND 

12 OBJECTIVE EXPERT ADVICE ACROSS A WIDE RANGE OF FISCAL MATTERS 

13 WHILE ADVOCATING FOR FISCAL INTEGRITY AND ACCOUNTABILITY 

14 THROUGHOUT THE COUNTY. AS HIGHLIGHTED IN OUR FIRST SLIDE, OUR 

15 TOTAL APPROPRIATIONS ARE $135,500,000 WHICH ARE OFFSET BY 

16 INTERF FUND TRANSFERS OF $70,600,000 REVENUES OF $27,700,000 

17 AND A NET COUNTING COST OF $37,200,000. WE HAVE 636 BUDGETED 

18 POSITIONS TO CARRY OUT OUR CORE FIDUCIARY RESPONSIBILITIES. 

19 THESE RESPONSIBILITIES INCLUDE ONE, DEVELOPING AND 

20 IMPLEMENTING INTERNAL CONTROL POLICIES AND PROCEDURES. THAT 

21 WILL ENHANCE TRANSPARENCY, COMPLIANCE, SAFEGUARDING, AND 

22 ETHICAL STEWARDSHIP OF TAXPAYER FUNDS. TWO, CONTROLLING, 

23 MAINTAINING AND MANAGING THE COUNTY'S CHART OF ACCOUNTS, 

24 LEDGERS. A BOARD APPROVED BUDGET AS WELL AS PREPARING 

25 COMPREHENSIVE FINANCIAL REPORTS FOR MAJOR STAKEHOLDERS AND 
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1 INVESTORS AND ENSURING THAT ALL OF THE FINANCIAL ACTIVITIES 

2 ARE APPROVED, ACCOUNTED FOR, AND TRANSPARENT. THREE, 

3 PROACTIVELY CONDUCTING COMPREHENSIVE INTERNAL AUDITS, 

4 MONITORING SOCIAL CONTRACTS, SERVICE CONTRACTS, AND PERFORMING 

5 FRAUD INVESTIGATIONS TO SAFEGUARD THE COUNTY'S FINANCIAL 

6 RESOURCES AND MITIGATE RISK WHILE ENSURING COMPLIANCE WITH 

7 COUNTY AND STATUTORY GUIDELINES. THIS PROACTIVE APPROACH 

8 ENHANCES THE EFFECTIVE AND EFFICIENT USE OF TAXPAYER FUNDS AND 

9 IMPROVES THE DELIVERY OF SAFETY NET SERVICES TO OUR COUNTY 

10 RESIDENTS. FOUR, SERVING AS AN INDEPENDENT ADVOCATE FOR YOUTH 

11 IN THE COUNTY'S DEPENDENCY SYSTEMS AND UPLIFTING THEIR VOICES, 

12 THEIR NEEDS, THEIR RIGHTS THROUGH OUR IN-PERSON OUTREACH BY 

13 OUR OMBUDSPERSON FOR YOUTH IN SHORT-TERM THERAPEUTIC PROGRAMS. 

14 FIVE, MANAGING AND MAINTAINING THE COUNTY'S COMPLEX ENTERPRISE 

15 SYSTEMS, FINANCIAL, PAYROLL, HUMAN RESOURCES, AND THE PROPERTY 

16 TAX ADMINISTRATION SYSTEM TO ENSURE OPERATIONAL CONTINUITY AND 

17 COMPLIANCE WITH OUR MANDATED RESPONSIBILITIES FOR CENTRAL 

18 PAYROLL, ENSURING TIMELY AND ACCURATE COMPENSATION FOR 110,000 

19 EMPLOYEES WITH AN ANNUAL SPEND. OF $11,000,000,000 FOR 

20 DISBURSEMENTS OVERSEEING THE TIMELY ISSUANCE OF 

21 $26,000,000,000 IN COUNTY WARRANTS TO VENDORS, CHILD SUPPORT 

22 RECIPIENTS, AND OTHER CLAIMANTS. SIX, THROUGH OUR SHARED 

23 SERVICES DIVISION, WE PROVIDE STANDARDIZED ACCOUNTING SERVICES 

24 TO 20 COUNTY DEPARTMENTS. WE ENSURE CONSISTENT, COMPLIANT, AND 

25 TIMELY PROCESSING. BY IMPLEMENTING AND EXECUTING CLEARLY 
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1 DEFINED GUIDELINES AND PROCEDURES IN KEY AREAS SUCH AS 

2 ACCOUNTS RECEIVABLE, PAYROLL PROCUREMENT, ACCOUNTS PAYABLE, 

3 AND GRANTS MANAGEMENT, AND FINALLY, EXECUTING OUR MANDATED 

4 PROPERTY TAX FUNCTIONS WITH PRECISION AND COMPLIANCE, WORKING 

5 IN COLLABORATION WITH THE ASSESSOR AND THE TAX COLLECTOR TO 

6 ENSURE THE ACCURATE AND TIMELY DISTRIBUTION OF $25,000,000,000 

7 IN DISCRETIONARY PROPERTY TAX REVENUE TO APPROXIMATELY 600 

8 TAXING JURISDICTIONS. STAYING ON THE SAME SLIDE BUT MOVING 

9 OVER TO OUR BUDGET PRIORITIES, WE ARE REQUESTING THE FOLLOWING 

10 FOR ITEMS 1 AND 2. MEASURE A PROMISED VOTERS, INDEPENDENT 

11 AUDITS, STRONG FISCAL OVERSIGHT, AND IT PROVIDED DESIGNATED 

12 RESOURCES OF APPROXIMATELY $5,000,000 FOR THESE INITIATIVES. 

13 HOMELESSNESS AND AFFORDABLE HOUSING SERVICES AND SPENDING 

14 REPRESENT ONE OF THE HIGHEST RISK CATEGORIES, AND THESE 

15 COMPLEX YET ESSENTIAL AREAS OF COUNTY PROGRAM HAVE NEVER HAD A 

16 DEDICATED INTERNAL ASSURANCE SUPPORT OR PRESENCE OR FUNDING. 

17 THEREFORE, OUR BUDGET REQUEST IS VITAL FOR MANAGING THE 

18 INCREASED WORKLOAD AND ENHANCING AUDITS, FISCAL OVERSIGHT, AND 

19 SUPPORT FOR HOMELESSNESS AND AFFORDABLE HOUSING, SPECIFICALLY 

20 FOR MEASURE A AND THE LOS ANGELES COUNTY AFFORDABLE HOUSING 

21 SOLUTION AGENCY. WITH YOUR SUPPORT, WE WILL DEPLOY THESE 

22 RESOURCES TO ESTABLISH A COMPREHENSIVE FRAMEWORK FOR FISCAL 

23 MANAGEMENT, COLLECTION, DISTRIBUTION, OVERSIGHT, AND ASSURANCE 

24 SERVICES THAT WILL ALIGN WITH THE MEASURE'S OBJECTIVES. FOR 

25 ITEM NUMBER 5, WE ARE REQUESTING THE RESTORATION OF THE 2010 
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1 BOARD DIRECTED FINANCING STRUCTURE FOR GENERAL FUND DEPARTMENT 

2 AUDITS. IN MARCH 2010, THE BOARD INSTRUCTED THE CEO TO ADOPT A 

3 NEW MODEL FOR RISK-BASED AUDITS BY REALLOCATING NCC FUNDING TO 

4 THE AUDITOR CONTROLLER. THIS STRUCTURE WAS EFFECTIVE UNTIL 

5 FISCAL YEAR 2021 WHEN 2/3 OF THE FUNDING WAS CURTAILED. THE 

6 2010 BOARD MOTION HIGHLIGHTED THE BUDGETING CHALLENGES 

7 DEPARTMENTS FACED FOR RISK-BASED AUDITS, ESPECIALLY DURING THE 

8 GREAT RECESSION, AND NOTED THAT ONE-TIME FUNDING DOES NOT 

9 RESOLVE THE SYSTEMATIC ISSUE. NOW AS THE COUNTY FACES SERIOUS 

10 FISCAL CHALLENGES AND POTENTIAL BUDGET CUTS, DEDICATED ONGOING 

11 FUNDING FOR AUDIT SERVICES IS CRUCIAL. INTERNAL AUDITS 

12 PROVIDES A VITAL ASSURANCE THAT RESOURCES ARE UTILIZED 

13 EFFICIENTLY, EFFECTIVELY, AND LEGALLY, AND THIS NEED BECOMES 

14 EVEN MORE PRESSING IN TIMES OF FINANCIAL STRAIN. SO, RESTORING 

15 THE FUNDING IS CRUCIAL NOT JUST FOR COMPLIANCE, BUT AS AN 

16 INVESTMENT IN THE COUNTY'S FUTURE BY MANAGING RISK, PREVENTING 

17 AND DETECTING FRAUD, AND ENSURING RESOURCES ARE USED 

18 EFFICIENTLY, INTERNAL AUDITS AND CONTROLS BECOME PILLARS 

19 SUPPORTING OUR MISSION AND THE CRITICAL WORK OF THE ENTIRE 

20 COUNTY FAMILY. FOR ITEM NUMBER 7, THE OFFICE OF COUNTY 

21 INVESTIGATION INVESTIGATES SERIOUS ALLEGATIONS OF FRAUD, 

22 WASTE, AND ABUSE WITHIN COUNTY GOVERNMENT. DUE TO THE 

23 INCREASED COMPLEXITY AND HIGH-RISK NATURE OF THE CASES, OCI'S 

24 WORKLOAD HAS RISEN SHARPLY, PARTIALLY BECAUSE DEPARTMENTS ARE 

25 REQUESTING ASSISTANCE IN CASES THEY CANNOT MANAGE. TO ADDRESS 
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1 THIS ISSUE, WE ARE REQUESTING POSITIONS TO ESTABLISH NEW TEAMS 

2 DEDICATED TO INVESTIGATIONS AND OVERSIGHT OF CASES ASSIGNED TO 

3 OUTSIDE FIRMS. THIS WILL ENHANCE INVESTIGATIVE CAPACITY, 

4 REDUCE DEPARTMENTAL BURDEN, ENSURE HIGH QUALITY OVERSIGHT, AND 

5 FACILITATE TIMELY CASE RESOLUTION. FOR ITEM NUMBER 8, WE ARE 

6 REQUESTING NCC TO CREATE A SPECIALIZED TEAM TO PROACTIVELY 

7 ADDRESS THE EVOLVING MANDATED FINANCIAL REPORTING GUIDELINES 

8 SET BY THE GOVERNMENTAL ACCOUNTING STANDARD BOARD. THIS TEAM 

9 WILL LEAD THE PREPARATION OF THE COUNTY'S ANNUAL FINANCIAL 

10 STATEMENTS, IMPROVING EFFICIENCY AND MANAGING NEW ACCOUNTING 

11 STANDARDS AND SPECIAL PROJECTS. FINALLY, FOR ITEMS 3, 4, 6, 

12 AND 9, THE AUDITOR CONTROLLER IS RESPONSIBLE FOR 

13 IMPLEMENTATION, SUPPORT, AND MAINTENANCE OF THE COUNTYWIDE ERP 

14 SYSTEM AND IS PREPARING TO LAUNCH A LARGE ENTERPRISE LEVEL 

15 INTEGRATED PROPERTY TAX SYSTEM WITH THE TREASURER TAX 

16 COLLECTOR. AS WE TRANSITION TO CLOUD-BASED AND SAAS SOLUTIONS, 

17 THE DEMAND FOR STRONG SECURITY AND FUNCTIONAL EXPERTISE GROWS. 

18 TO ADDRESS THESE MAJOR PROJECTS, WE ARE REQUESTING THE 

19 FOLLOWING. ONE DEDICATED ENTERPRISE SECURITY AND PRIVACY 

20 MANAGER. THIS POSITION IS CRUCIAL NOT ONLY FOR PREVENTING 

21 BREACHES BUT ALSO FOR SECURING OUR FUTURE, FOSTERING 

22 INNOVATION, PROTECTING OUR REPUTATION, AND CREATING A 

23 RESILIENT ORGANIZATION. ALSO, A TWO SENIOR ACCOUNTANT SYSTEM 

24 ANALYST POSITIONS TO ENSURE THE SUCCESS OF THE LASIS PROJECT 

25 ALONG WITH ONE PROGRAM SPECIALIST FOR OUR COUNTYWIDE PAYROLL. 
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1 THESE RULES ARE ESSENTIAL FOR MAINTAINING SMOOTH OPERATIONS. 

2 FINALLY, ONE SENIOR ACCOUNTANT SYSTEM ANALYST TO SUPPORT THE 

3 ETAX PROJECT WHICH WILL REPLACE THE COUNTY'S EXISTING 42-YEAR-

4 OLD PROPERTY TAX SYSTEM. I WANT TO MOVE ON TO OUR FINAL SLIDE, 

5 SO IF WE CAN MOVE ON TO THE NEXT SLIDE. AND THIS TO HIGHLIGHT 

6 THE SIGNIFICANT BUDGET PRESSURES FACING THE AUDITOR 

7 CONTROLLER. FIRST, WHILE WE UNDERSTAND THAT THIS IS A BOARD 

8 POLICY DECISION, WE WILL CONTINUE WORKING WITH THE CEO AND THE 

9 BOARD TO RESTORE THIS ONGOING AUDIT FUNDING, WHICH IS 

10 ESSENTIAL FOR OUR RISK-BASED AUDIT APPROACH. WITH THIS 

11 RESTORATION AND WITH FURTHER CUTS TO OUR NCC FUNDING. OUR 

12 OVERSIGHT FUNCTION WOULD BE COMPROMISED, RESULTING IN STAFFING 

13 CONSTRAINTS, REDUCTION, OR ELIMINATION OF CRITICAL GENERAL 

14 FUND RISK-BASED AUDITS FOR DEPARTMENTS SUCH AS THE SHERIFF, 

15 PROBATION, DISTRICT ATTORNEY, ASSESSOR, TREASURER TAX 

16 COLLECTOR, AND THE CEO. THIS WOULD INCREASE THE RISK OF FRAUD, 

17 FRAUD, WASTE, AND ABUSE IN COUNTY GOVERNMENT AND LEAD TO 

18 INSUFFICIENT AUDIT AND INVESTIGATIVE RESOURCES ALLOWING THESE 

19 ISSUES TO GO UNDETECTED. FINALLY, THE GROWTH OF COUNTY 

20 GOVERNMENT HAS SIGNIFICANTLY INCREASED THE DEMAND FOR SHARED 

21 SERVICES DIVISION. THIS HAS RESULTED IN HIGHER COST OF 

22 MANAGING THE PROGRAM WITH AN ANNUAL DEFICIT OF $1,100,000. 

23 FURTHER CUTS TO OUR NCC WOULD JEOPARDIZE OUR ABILITY TO 

24 PROVIDE TIMELY, EFFECTIVE, AND EFFICIENT SERVICES TO OUR 20 

25 CLIENT DEPARTMENTS, POTENTIALLY LEADING TO NONCOMPLIANCE WITH 
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1 MANDATORY OPERATIONS. OUR GOAL IS TO BEGIN BUILDING 

2 DEPARTMENTS FOR FUTURE FULL COST SERVICES IN FUTURE CYCLES. 

3 THIS CONCLUDES OUR PRESENTATION, AND WE'RE AVAILABLE FOR 

4 QUESTIONS. 

5

6 SUP. KATHRYN BARGER, CHAIR: SUPERVISOR HORVATH. 

7

8 SUP. LINDSEY HORVATH: THANK YOU, MADAM CHAIR. OVER THE LAST 

9 YEAR, THE BOARD HAS REQUESTED SEVERAL REVIEWS AND AUDITS, AND 

10 IT'S MY UNDERSTANDING YOU TAKE FUNDS FROM A PFU ACCOUNT TO PAY 

11 FOR THOSE THAT WE REQUEST FROM THE BOARD. SO, DO YOU HAVE 

12 ENOUGH FUNDING IN THAT ACCOUNT TO CONTINUE TO PROVIDE THESE 

13 REQUESTED REVIEWS AND AUDITS FOR THE UPCOMING FISCAL YEAR? 

14

15 OSCAR VALDEZ: FOR THE NEW YEAR WE'LL HAVE A NEW POOL OF MONEY 

16 FOR THAT, BUT WITH REGARDS TO THIS YEAR, WE CAN DEFINITELY GET 

17 BACK TO YOU WHERE WE'RE AT RIGHT NOW, BUT WE ARE PRETTY CLOSE 

18 TO DEPLETING THE FUND FOR THIS YEAR. THIS WOULD BE FOR THE 

19 NEXT BUDGET CYCLE, SO WE DO GET A DEDICATED AMOUNT EVERY YEAR 

20 AS ONE-TIME FUNDING. SO, WE WOULD BE ABLE TO, YOU KNOW, MEET 

21 THOSE REQUIREMENTS FROM THE BOARD FOR THOSE BOARD MOTIONS THAT 

22 INSTRUCT US TO CONDUCT ANY TYPE OF A REVIEW. 

23

24 SUP. LINDSEY HORVATH: OKAY, YEAH, LET US KNOW IF I KNOW WE'RE 

25 ONLY ABOUT HALFWAY THROUGH MAYBE A LITTLE BIT MORE. AND THEN 
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1 SECONDLY, I KNOW PART OF THAT WORK WAS FOCUSED ON HOMELESSNESS 

2 RELATED REVIEW. IN YOUR CHALLENGES AND PRESSURE SECTION, YOU 

3 NOTED NEEDING MORE RESOURCES TO PROVIDE OVERSIGHT OF NEW 

4 COUNTY PROGRAMS AND APARTMENTS, INCLUDING HIGH RISK AREAS SUCH 

5 AS HOMELESSNESS RELATED SPENDING. WHY DO YOU CONSIDER 

6 HOMELESSNESS RELATED SPENDING HIGH RISK? 

7

8 OSCAR VALDEZ: I THINK IT'S THE DECENTRALIZATION, THE 

9 CONTRACTING OUT TO DIFFERENT PARTIES TO CONDUCT THAT FOR US. 

10 HISTORICALLY, UNLESS THERE'S BEEN, YOU KNOW, SPECIFICALLY FOR 

11 CONTRACTED PARTIES. IT'S EITHER BEEN THROUGH A BOARD MOTION, 

12 BUT WITH MEASURE A, MEASURE A, ACTUALLY DEDICATES 

13 APPROXIMATELY $5,000,000 TO THE AUDITOR CONTROLLER TO PROVIDE 

14 THOSE TYPES OF SERVICES, NOT. THE ACCOUNTING BUT ALSO THE 

15 ASSURANCE PART OF IT. SO WE DEFINITELY WANT TO MAKE SURE THAT 

16 AS REVENUE IS GOING UP, AS MORE HOMELESSNESS ISSUES ARE 

17 HAPPENING, THAT WE DEFINITELY PROVIDE AND OBTAIN THOSE 

18 NECESSARY POSITIONS TO ASSIST US WITH THE ADDITIONAL OVERSIGHT 

19 AND ACCOUNTABILITY. 

20

21 SUP. LINDSEY HORVATH: SO, CENTRALIZATION WOULD HELP YOU WITH 

22 REGARD TO RESOURCES AND HOW AND MAKE IT A LOWER RISK? 

23

24 OSCAR VALDEZ: WELL, I THINK HERE THERE'S NEVER A GUARANTEE. I 

25 THINK WITH ADDITIONAL OVERSIGHT IF THERE'S ANYTHING THAT NEEDS 
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1 TO BE CORRECTED, I THINK BASED ON OUR INVESTIGATION AND 

2 REVIEW, YOU KNOW, WE CAN DEFINITELY COME BACK AND MAKE 

3 RECOMMENDATIONS. IT REALLY FALLS ON THE RESPONSIBILITY OF 

4 THOSE AGENCIES AS DEPARTMENTS TO IMPLEMENT OUR RECOMMENDATIONS 

5 AND HISTORICALLY I THINK THE BOARD HAS BEEN EXTREMELY 

6 SUPPORTIVE OF THAT SPECIFICALLY THROUGH THE AUDIT COMMITTEE. 

7

8 SUP. LINDSEY HORVATH: ARE THERE, IS THERE A DIFFERENT LEVEL OF 

9 RESOURCE? THAT YOU NEED TO PROVIDE THE KIND OF PROPER 

10 OVERSIGHT YOU'RE TALKING ABOUT AS IT RELATES TO HOMELESSNESS 

11 RELATED FUNDING? 

12

13 OSCAR VALDEZ: AT THIS POINT IT'S IDENTIFYING THE FUNDING. I 

14 THINK WE'RE STILL STRATEGIZING, YOU KNOW, WHAT TYPE OF 

15 POSITIONS WE'RE GOING TO BE BRINGING IN. WE DEFINITELY WANT TO 

16 MAKE SURE THAT WE BRING IN THE APPROPRIATE LEVELS THAT WE MAY 

17 BE CREATING SOME TYPE OF A, YOU KNOW, SECTION WITHIN AUDITS 

18 OR, YOU KNOW, ONE OF THE OTHER UNITS TO MAKE SURE THAT WE 

19 FOCUS IN THAT AREA AND BECOME YOU KNOW, DEFINITELY. DEVELOP 

20 THE NECESSARY CORPORATE KNOWLEDGE EVEN THOUGH WE ALREADY HAVE 

21 SOME OF THAT. WE'VE DONE THE LAWS WE'VE DONE SOME OF THE OTHER 

22 HOMELESSNESS AUDITS, BUT, YEAH, WE WOULD DEFINITELY NEED TO 

23 MAKE SURE THAT WE HAVE THE APPROPRIATE LEVEL OF POSITIONS. I 

24 DON'T KNOW, MAYBE ROBERT, YOU CAN CHIME IN ON. ON THIS A 

25 LITTLE BIT 
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1

2 ROBERT CAMPBELL: YEAH, THANK YOU. THE GROWTH IN THIS AREA, AND 

3 YOU MENTIONED THE DIFFERENT RISK FACTORS. IT'S CRITICAL NOT 

4 ONLY FROM A FINANCIAL STANDPOINT, BUT YOU KNOW THERE'S 

5 REPUTATIONAL RISK TO THE COUNTY. THERE'S DIRE OUTCOME RISK TO 

6 THE INDIVIDUALS THAT THESE PROGRAMS ARE SUPPOSED TO BE 

7 BENEFITING. AND SO, ALL OF THESE QUALITATIVE AND QUANTITATIVE 

8 MEASUREMENTS OF RISK MAKE HOMELESSNESS AN EXTREMELY HIGH 

9 PRIORITY AS A MANAGEMENT CONSULTING FUNCTION TO THE BOARD, WE 

10 ALSO HAVE TO RECOGNIZE THAT AS ONE OF YOUR HIGHEST PRIORITIES, 

11 WE NEED TO INTERNALIZE AND PRIORITIZE THE SERVICES THAT WE 

12 PROVIDE AND THE OVERSIGHT THAT WE PROVIDE. THAT PROGRAM AND SO 

13 MEASURE A MAKES STRONG PROVISIONS FOR OVERSIGHT AND 

14 ACCOUNTABILITY MECHANISMS. WE'RE TRYING TO LAY THE GROUNDWORK 

15 TO MEET THE BOARD'S NEEDS IN THAT AREA. 

16

17 SUP. LINDSEY HORVATH: THAT'S GREAT. YOU'RE REQUESTING SEVERAL 

18 POSITIONS AND RESOURCES FOR THE OVERSIGHT OF MEASURE A FUNDS 

19 AND LACAHSA. SO, ARE THOSE FOR NEW DUTIES OR THOSE FOR, 

20 HOMELESSNESS RELATED OVERSIGHT SPECIFICALLY, WHAT-- 

21

22 OSCAR VALDEZ: THAT'S GOING TO BE INCLUDING, YOU KNOW, THE 

23 ACCOUNTING PORTION OF IT. SO YOU KNOW WE'RE SETTING UP THE 

24 ACCOUNTING STRUCTURE FOR THE COLLECTIONS, THE ADDITIONAL MONEY 

25 COMING IN, MAKING SURE THAT WE'RE DISTRIBUTING THE MONEY 
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1 ACCORDINGLY, BUT AT THE SAME TIME MAKING SURE THAT WE ALSO 

2 PROVIDE THE ASSURANCE, YOU KNOW, PROCESS OF THE OVERALL 

3 PROCESS. SO, I WOULD SAY NUMBER POSITION-WISE, IT'S GOING TO 

4 FLUCTUATE IN REGARDS TO THEIR LEVEL OF POSITIONS, BUT I THINK 

5 IT'S GOING TO BE NECESSARY FOR US TO IMPLEMENT IN ORDER TO 

6 MAKE SURE THAT WE'RE MEETING THE VISION OF THE BOARD 

7 SPECIFICALLY WITH THIS NEW MEASURE. AGAIN, FOR MEASURE A WE'RE 

8 GOING FROM $500,000,000 TO $1,000,000,000 IN THE REVENUE 

9 STREAM. SO AGAIN, WE WANT TO MAKE SURE THAT WE HAVE EYES ON 

10 THAT REVENUE AND WHERE HOW THAT MONEY IS BEING SPENT. 

11

12 SUP. LINDSEY HORVATH: ABSOLUTELY, AND I THINK THERE'S AN 

13 EXPECTATION THAT WE'RE DOING ALL WE CAN TO CREATE EFFICIENCIES 

14 WITH THE DOLLARS THAT WE HAVE NOW. SO, FOR ALL OF THE REASONS 

15 THAT YOU MENTIONED, I WANT TO MAKE SURE THAT WE ARE GIVING YOU 

16 THE RESOURCES YOU NEED SO WE IMPLEMENT THE KIND OF OVERSIGHT 

17 AND ACCOUNTABILITY THAT MEASURE A CALLED FOR, THAT THE VOTERS 

18 EXPECTED WHEN THEY WERE VOTING FOR IT. AND I THINK, AND OF 

19 COURSE, WHAT THIS BOARD EXPECTS IN TERMS OF HOW WE'RE 

20 ADMINISTERING THOSE FUNDS IN THE PROGRAMS THAT THEY THAT THEY 

21 FUND. SO, THANK YOU. 

22

23 SUP. KATHRYN BARGER, CHAIR: SUPERVISOR SOLIS. 

24

25 SUP. HILDA SOLIS: YES, THANK YOU. THANK YOU SO MUCH FOR THE 
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1 PRESENTATION, OSCAR. I WANTED TO ASK YOU ON YOUR BUDGET 

2 CHALLENGES AND PRESSURE ON THE SECOND PARAGRAPH INCREASED COST 

3 OF MANAGING SHARED SERVICES. CAN YOU GO INTO THAT A LITTLE 

4 BIT? 

5

6 OSCAR VALDEZ: SO AT LEAST HERE FOR SHARED SERVICES, SHARED 

7 SERVICES TRANSITION TO THE AUDITOR CONTROLLER BACK IN 2005. 

8 THIS IS WHERE MULTIPLE DEPARTMENTS, BASICALLY OPTED OUT OF 

9 DOING THEIR FISCAL ADMINISTRATION PROCESSES, WE RECEIVED 

10 POSITIONS WE RECEIVED NCC AND THEN WE ALSO STARTED BILLING, 

11 OVER TIME WE'VE ADDED ADDITIONAL DEPARTMENTS, YOU KNOW, 

12 THROUGH BOARD MOTIONS, AS WE'VE INCREASED THOSE DEPARTMENTS 

13 AND, YOU KNOW, SHARED SERVICES PROVIDING THOSE SERVICES. 

14 HISTORICALLY AND TIMING WISE IT WAS JUST A TIMING ISSUE THIS 

15 YEAR. MY PLAN THIS YEAR WAS REALLY TO START WORKING WITH THE 

16 20 DEPARTMENTS. NOT EVERY DEPARTMENT IS, YOU KNOW, NOT PAYING 

17 THEIR FULL SHARE, BUT SOME OF THEM ARE. BUT MY GOAL THIS YEAR 

18 WAS REALLY TO START THROUGH A PHASED IN PROCESS TO TRY TO GET 

19 THOSE DEPARTMENTS TO CATCH UP TO THEIR FULL BILLINGS. SO, WE 

20 USUALLY DO. TWO YEAR SERVICE LEVEL AGREEMENTS AND FOR SOME 

21 DEPARTMENTS THEY PAY A CERTAIN PORTION PLUS NCC AND THERE'S 

22 STILL A GAP. SO, FOR ME, I WAS PLANNING ON ACTUALLY WORKING 

23 WITH THOSE DEPARTMENTS TO ACTUALLY START RECOVERING THAT OVER 

24 A PHASED IN PROCESS. SO RIGHT NOW WE'RE ACTUALLY STILL 

25 PROVIDING THE SERVICES BUT WE'RE NOT RECOVERING OUR FULL COST. 
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1

2 SUP. HILDA SOLIS: SO CAN YOU PROVIDE THAT LIST TO US OF THE 

3

4 OSCAR VALDEZ: SURE, YEAH, 

5

6 SUP. HILDA SOLIS: THAT'S WHAT I'D LIKE TO KNOW AND WHAT THE 

7

8 OSCAR VALDEZ: YES. 

9

10 SUP. HILDA SOLIS: THAT BALANCE IS. 

11

12 OSCAR VALDEZ: YUP. 

13

14 SUP. HILDA SOLIS: I THINK THAT'S IMPORTANT TO KNOW. THAT'S 

15 INTERESTING. I WASN'T AWARE THAT THAT WE'RE AT A DEFICIT 

16 THERE. AND THE OTHER IS THAT THE HIGH-RISK AUDITS THAT YOU DO 

17 SHARE OF PROBATION, ARE YOU HAVING TO HIRE UP CERTAIN 

18 INDIVIDUALS JUST FOR THOSE DEPARTMENTS? IS THAT-- 

19

20 OSCAR VALDEZ: WELL, NO, FOR THOSE RISK-BASED AUDITS. AGAIN, 

21 AUDIT CONTROLLER, WE WENT THROUGH THE CURTAILMENT AND FISCAL 

22 YEAR 2021. WE LOST FUNDING, SO WE WEREN'T ABLE TO FILL A 

23 VACANT POSITIONS. SO, WE'VE BEEN WORKING WITH THE EXISTING 

24 RESOURCES. ANYTIME THAT THERE'S A BOARD MOTION, WE'VE BEEN 

25 REALLOCATING EXISTING RESOURCES TO BOARD MOTIONS, MOVING THEM 
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1 AWAY FROM A. YOU KNOW, BILLABLE DEPARTMENT, WHICH COULD BE 

2 HEALTH SERVICES, DPSS, MENTAL HEALTH, YOU KNOW, IF, IF WE ARE 

3 DOING AUDITS, FOR GENERAL FUND, WHICH WE DO RECEIVE FUNDING 

4 FOR THAT, BUT IT'S ONE TIME IN NATURE. IT'S NOT ONGOING. SO 

5 AGAIN, ONE TIME FUNDING, YOU CANNOT USE ONE TIME FUNDING TO 

6 START HIRING POSITIONS THAT ARE ONGOING. SO, FOR US IT'S 

7 BASICALLY STILL WORKING WITH THE EXISTING RESOURCES TO 

8 BASICALLY LEVERAGE THAT ASSET IN ORDER TO ACCOMPLISH ALL OF 

9 THE VARIOUS REQUESTS, NOT JUST FROM THE BOARD BUT BASED ON OUR 

10 RISK ASSESSMENT. SO, WE DO HAVE THOSE CHALLENGES. SO, I THINK 

11 HERE IF WE WERE TO HAVE THAT FUNDING REESTABLISHED, IT WOULD 

12 GIVE US THE FLEXIBILITY TO START HIRING THOSE POSITIONS TO 

13 TRULY FOCUS ON ALL AREAS AND HAVE THOSE DEDICATED RESOURCES 

14 FOR RISK-BASED AUDITS IN THE GENERAL FUND. 

15

16 SUP. HILDA SOLIS: SO, ON THE OFFICE OF COUNTY INVESTIGATIONS, 

17 YOU HAVE FOUR POSITIONS. CAN YOU TELL ME EXACTLY WHAT THEY'LL 

18 BE WHAT THEY WILL BE LOOKING AT? LIKE-- 

19

20 OSCAR VALDEZ: I'LL SHIFT THAT ONE OVER TO ROBERT. 

21

22 ROBERT CAMPBELL: THANK YOU, SUPERVISOR. THE OFFICE COUNTY 

23 INVESTIGATIONS, AS YOU KNOW, THEY OPERATE THE FRAUD HOTLINE. 

24 WE HAVE SEEN A CHANGE IN THE NATURE AND CONTENT OF THE 

25 ALLEGATIONS THAT COME IN. THEY ARE TRENDING MORE OVERTLY 
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1 CRIMINAL IN NATURE AND THE CASES ARE MORE COMPLEX. I THINK 

2 PART OF THAT IS, IS PROBABLY NOT A CHANGE NECESSARILY IN 

3 WHAT'S GOING ON IN THE COUNTY BUT AN INCREASED AWARENESS OF 

4 REPORTING OPPORTUNITIES AND. SO THOSE SORTS OF CASES 

5 DEPARTMENTS. DEPENDING ON THE SIZE OF THE DEPARTMENT, HAVE 

6 RESOURCES INTERNALLY TO BE ABLE TO INVESTIGATE ADMINISTRATIVE 

7 MATTERS, AND WHENEVER POSSIBLE, WE TRY TO SEND CASES BACK TO 

8 THE DEPARTMENTS FOR THEM TO MANAGE, BUT WE'VE GOTTEN TO A 

9 POINT WHERE THE CASES THAT WE ARE SENDING BACK TO DEPARTMENTS 

10 NOW HAVE CRIMINAL ELEMENTS, AND, AND THEY'RE NOT RESOURCED TO 

11 EFFECTIVELY INVESTIGATE THEM, AND THEY'RE ASKING US TO TAKE 

12 THEM BACK AND UNDERSTANDABLY BECAUSE IT CREATES RISK FOR THEM. 

13 SO, UNDERSTANDING THAT THERE ARE EBBS AND FLOWS IN THE 

14 INVESTIGATIVE WORKLOAD, WE WANT TO LEVERAGE THIS TEAM AS A 

15 FORCE MULTIPLIER. THEY WILL TAKE ON SOME INVESTIGATIVE 

16 WORKLOAD, BUT WE'RE LOOKING TO THEM ALSO TO MANAGE A CONTRACT 

17 THAT WE HOPE TO PUT IN PLACE FOR EXTERNAL INVESTIGATIVE 

18 SERVICES SO THAT WE CAN SURGE CAPACITY WHEN WE NEED TO EXPAND 

19 OUR INVESTIGATIVE RESOURCES WITHOUT CREATING, YOU KNOW, A 

20 STRUCTURAL INCREASE IN OUR OPERATION BEYOND WHAT WOULD BE 

21 SUPPORTED BY AN ONGOING CASELOAD. SO THAT'S GOING TO BE ONE OF 

22 THE PRIMARY FUNCTIONS OF THAT NEW UNIT. 

23

24 SUP. HILDA SOLIS: AND HOW DO YOU INTERACT WITH THE REPORT THAT 

25 WE GOT FROM THE COVINGTON GROUP BECAUSE THAT'S I'M STILL KIND 
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1 OF AT A LOSS WHERE WE ARE IN TERMS OF WHERE WE KEEP, WHERE WE 

2 GO, WHERE OUR FOCUS SHOULD BE. 

3

4 ROBERT CAMPBELL: ABSOLUTELY, THEY MADE A NUMBER OF 

5 OBSERVATIONS AROUND RESOURCES FOR THE AUDITOR CONTROLLER. WE 

6 WORKED CLOSELY WITH THEM. THEY HAD INFORMATION FROM OUR OFFICE 

7 INVESTIGATIONS AND, AND OUR FRAUD HOTLINE TO HELP INFORM THEIR 

8 WORK AND. WE LOOK AT THIS FUNCTION PRIMARILY WHILE WE GO OUT 

9 AND INVESTIGATE INDIVIDUAL CASES OF MISCONDUCT. THE REAL 

10 BENEFIT TO THE COUNTY IS IN PREVENTION. IF WE CAN DETER 

11 MISCONDUCT, IF WE CAN MAKE SURE THAT THERE ARE STRUCTURES IN 

12 PLACE THAT PREVENT. INDIVIDUALS FROM BEING ABLE TO EXPLOIT OUR 

13 SYSTEMS AND OUR FINANCES AND OUR PROGRAMS AND OUR RESOURCES, 

14 WE'RE GOING TO GET A LOT MORE VALUE THAN THE INDIVIDUAL CASES 

15 THAT WE ACTUALLY INVESTIGATE. AND SO, WE HAVE TO MAINTAIN BACK 

16 TO THE COVINGTON REPORT A CREDIBLE LEVEL OF CAPACITY TO MEET 

17 THAT DEMAND, AND SO WE'RE TRYING TO RIGHT SIZE THE OPERATION 

18 FOR THAT. BUT ABSOLUTELY, THE OBSERVATIONS THERE, I THINK WERE 

19 LEGITIMATE AND THEY WERE VALID. WE NEED TO BE ABLE TO PROVIDE 

20 THIS SERVICE AND, AND FRANKLY, TO SUPPORT. YOU KNOW, SOME OF 

21 THE CHANGES THAT WE KNOW ARE COMING DOWN IN COUNTY 

22 GOVERNMENTS, GOVERNMENT IN TERMS OF THE CHIEF ETHICS AND 

23 COMPLIANCE OFFICER. THEY'RE GOING TO NEED TO RECEIVE 

24 INFORMATION AND INVESTIGATIVE RESULTS FROM OC. 

25
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1 SUP. HILDA SOLIS: THAT WAS GOING TO BE MY NEXT QUESTION FOR 

2 MEASURE G, RIGHT? YOU DON'T HAVE ANY REQUESTS FOR ANY STAFF OR 

3 ANYTHING. I MEAN, AS WE'RE MOVING INTO THIS, SO CAN YOU 

4 EXPLAIN THAT OR WHERE,-- 

5

6 OSCAR VALDEZ: I THINK THAT WE STILL NEED THE COMMISSION TO 

7 EVOLVE AND-- 

8

9 SUP. HILDA SOLIS: JUST PLANNING, RIGHT? I MEAN JUST THINKING-- 

10

11 OSCAR VALDEZ: RIGHT. 

12

13 SUP. HILDA SOLIS: YOU KNOW IT'S COMING. YOU JUST SAID THE 

14 COMPLIANCE COMPONENTS AND ALL THAT, SO KIND OF THINKING ABOUT 

15 WHAT THAT LOOKS LIKE THAT'S ALL I MEAN IT WOULD BE HELPFUL I 

16 THINK FOR SOME OF US TO KNOW THAT ON THE PUBLIC AS WELL SINCE 

17 THE MEASURE DID PASS AND WE'RE ALREADY. I MEAN THIS IS A PART 

18 OF MEASURE G HAVING THESE BUDGET PRESENTATIONS, RIGHT? SO, THE 

19 BALL IS ROLLING SO YOU NEED TO, I THINK YOU NEED TO KEEP ON 

20 THAT. 

21

22 OSCAR VALDEZ: WILL DO. 

23

24 SUP. HILDA SOLIS: I'D APPRECIATE IT. AND YOU MENTIONED THE 

25 HOTLINE. HOW WELL DOES THE PUBLIC REALLY KNOW ABOUT THE 
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1 HOTLINE AND HOW WELL IS IT ADVERTISED? 

2

3 ROBERT CAMPBELL: WE SURVEY WORKFORCE MEMBERS PERIODICALLY. 

4 THROUGH THE COUNTY'S MYLACOUNTY.GOV PORTAL, WHERE THEY GO TO 

5 ACCESS THEIR, THEIR ADMINISTRATIVE FUNCTIONS, TIMECARDS AND 

6 THINGS LIKE THAT, TO INQUIRE ABOUT KNOWLEDGE OF THE HOTLINE. 

7 WE, WE HAVE A POSTER CAMPAIGN, WE HAVE ONLINE ADVERTISING, WE 

8 OPERATE A WEBSITE. WE ALSO LOOK FOR OPPORTUNITIES WITH OUR 

9 DEPARTMENTS WHERE THEY HAVE PUBLIC FACING FUNCTIONS THAT IN 

10 THE PAST HAVE BEEN SUSCEPTIBLE TO FRAUD WASTE OR ABUSE TO 

11 ACTUALLY PUT HOTLINE CONTACT INFORMATION ON DOCUMENTS THAT 

12 MEMBERS OF THE PUBLIC RECEIVE SO THAT IF THEY ARE PRESENTED 

13 WITH AN IMPROPER SOLICITATION OR SOMETHING LIKE THAT, THAT 

14 THEY KNOW WHERE THEY CAN GO TO REPORT IT. AND THEN ALSO MAKING 

15 SURE THAT PEOPLE ARE AWARE THAT THE HOTLINE IS CONFIDENTIAL 

16 AND THAT YOU CAN REMAIN ANONYMOUS. 

17

18 SUP. HILDA SOLIS: BUT FOR ME, I THINK THAT'S REALLY CRITICAL 

19 HAVING SOME CULTURAL COMPETENCY SO THAT YOU HAVE INFORMATION 

20 AVAILABLE TO EVERYONE IN THEIR LANGUAGES THAT'S NECESSARY OR 

21 THE PREDOMINANT ONES, RIGHT, BECAUSE I'M NOT SURE EVERYBODY'S 

22 FULLY AWARE. YOU KNOW, JUST BY YOU MENTIONING IT, I'M GLAD YOU 

23 DID BECAUSE I WAS GOING TO ASK, BUT YOU SAID THAT, AND I DON'T 

24 KNOW HOW WELL IT'S KNOWN, AND I THINK ESPECIALLY NOW WITH SO 

25 MANY THINGS HAPPENING WITH THE FIRE RECOVERY AND MANY THINGS 
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1 THAT ARE PLAGUING US NOW, I THINK IT MIGHT BE USEFUL TO 

2 CONNECT AND DO SOME MORE. JUST MORE FOCUSED MICROMEDIA AND YOU 

3 KNOW, USE THAT WORK WITH OUR COUNTY PIO BUT DOING SOMETHING ON 

4 YOUR OWN, CARVING OUT YOUR OWN SPACE, 

5

6 OSCAR VALDEZ: OKAY. 

7

8 SUP. HILDA SOLIS: SO, YOU CREATE THAT CREDIBILITY, OKAY, BUT 

9 THANK YOU VERY MUCH FOR YOUR PRESENTATION. I APPRECIATE YOUR 

10 WORK. 

11

12 OSCAR VALDEZ: THANK YOU, SUPERVISOR. 

13

14 SUP. KATHRYN BARGER, CHAIR: MITCHELL. 

15

16 SUP. HOLLY J. MITCHELL: THANK YOU VERY MUCH. WE HEARD FROM A 

17 DEPARTMENT HEAD EARLIER WHO SAID THAT THESE PRESENTATIONS THAT 

18 DIDN'T REFLECT THEIR BUDGET IN IN ITS ENTIRETY. SO, AS I LOOK 

19 AT THIS LIST OF CRITICAL FUNCTIONS, NOW I'LL GO BACK TO THE 

20 SLIDE WHERE WE WERE, IF YOU DON'T MIND, THOSE CRITICAL 

21 FUNCTIONS UNDER IMPACT SUMMARY, ARE YOU SAYING IN THAT IT'S ON 

22 YOUR BUDGET CHALLENGES PRESSURES THAT THOSE ACTIONS AREN'T 

23 CURRENTLY FUNDED IN YOUR BUDGET? 

24

25 OSCAR VALDEZ: FOR THE AUDIT PORTION WE'RE RECEIVING FUNDING 
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1 ONE TIME VERSUS ONGOING. SO AGAIN, WE HAVE TO LEVERAGE 

2 EXISTING RESOURCES. WE CAN'T RAMP UP AND INCREASE OUR 

3 RESOURCES IN ORDER TO REALLY FOCUS ON THE RISK-BASED GENERAL 

4 FUND AUDITS. SO YES, IT'S A DIFFERENCE BETWEEN ONE-TIME 

5 FUNDING VERSUS ONGOING. SO, WE DO RECEIVE THAT FUNDING ON AN 

6 ANNUAL BASIS, BUT WE CAN'T HIRE POSITIONS UNTIL WE RECEIVE 

7 ONGOING FUNDING. SO, SO AGAIN WE'RE STILL-- 

8

9 SUP. HOLLY J. MITCHELL: SO, THE ANSWER IS. ARE THOSE 

10 FUNCTIONS, ARE THOSE SERVICES BEING PROVIDED? YOU'RE SAYING 

11 YOU GET ONE TIME FUNDING, SO-- 

12

13 OSCAR VALDEZ: AT LEAST WE'RE NOT MAXIMIZING, YES, WE'RE 

14 FUNDED, BUT WE'RE NOT MAXIMIZING THE ABILITY TO REALLY TACKLE 

15 ON ALL OF THE RISK-BASED AUDITS IN THE GENERAL FUND. AGAIN, WE 

16 HAVE TO REALLOCATE RESOURCES IN ORDER TO DO AN AUDIT OF THE 

17 GENERAL FUND, TAKE IT AWAY FROM A BILLABLE CLIENT AND SO WE'RE 

18 STILL JUST DEALING WITH THE SAME RESOURCE VERSUS HAVING 

19 ADDITIONAL RESOURCES TO DO BILLABLE PLUS RISK SPACE. 

20

21 SUP. HOLLY J. MITCHELL: BECAUSE THAT'S STRIKING TO ME GIVEN 

22 THE CORE FUNCTIONS THAT YOU LISTED ON YOUR FIRST SLIDE THAT 

23 THAT WOULD BE LISTED. YOU KNOW, WE LOVE TO POINT TO THE STATE 

24 FOR HANDING DOWN UNFUNDED MANDATES AND IT LOOKS LIKE WE'VE GOT 

25 OUR OWN INTERNAL UNFUNDED MANDATE SCENARIO. IF, IF WE AS A 
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1 BOARD ARE ASKING FOR AUDITS, THEY'RE NOT FUNDED AND THEN YOU, 

2 YOU KNOW, PUT ON A SLIDE THAT CRITICAL AUDIT FUNCTIONS AREN'T 

3 ABLE TO TAKE PLACE. THAT'S A PROBLEM FROM MY PERSPECTIVE. 

4

5 OSCAR VALDEZ: AND WE ARE SHIFTING RESOURCES LIKE I MENTIONED 

6 EARLIER, I THINK IF WE'RE ON A RISK-BASED AUDIT AND WE RECEIVE 

7 A BOARD MOTION, WE'RE REALLOCATING THOSE RESOURCES, MOVING 

8 THEM OVER TO THE BOARD MOTION TO CONDUCT THAT. THAT AUDITS 

9 GOING SALE DEPENDING ON HOW LONG THAT PROJECT TAKES AND THERE 

10 MAY. A SITUATION WHERE THAT TEAM MAY EXPERIENCE ATTRITION 

11 THROUGH PROMOTION OR SOMETHING, AND THEN WE HAVE TO COME BACK 

12 AND BRING THOSE INDIVIDUALS, GET REACQUAINTED WITH THE AUDIT, 

13 AND BASICALLY RETRAIN SOMEONE ELSE SO IT TAKES US A LITTLE BIT 

14 LONGER AND FROM AN AUDIT PERSPECTIVE, I THINK THE BEST 

15 ASSURANCE THAT WE CAN PROVIDE IS TIMELY RECOMMENDATIONS. AND 

16 IF WE CAN'T PROVIDE A TIMELY RECOMMENDATION TO A DEPARTMENT 

17 BECAUSE IT'S BEEN. NOT PRIORITIZED, BUT WE'VE SHIFTED. IT 

18 MAKES IT HARDER FOR THE DEPARTMENT TO BE HELD ACCOUNTABLE. 

19

20 SUP. HOLLY J. MITCHELL: GOING TO BACK TO SUPERVISOR SOLIS' 

21 POINT ABOUT THE COVINGTON REPORT AND IN YOUR LIST OF DUTIES 

22 YOU TALKED ABOUT CONTRACT MONITORING AND YOU KNOW THAT WAS THE 

23 WHOLE BASIS OF WHY THAT REPORT HAPPENED. IT WAS BECAUSE THERE 

24 WAS A QUESTION ABOUT OUR CONTRACT MONITORING AND THE 

25 TRANSPARENCY OF OUR PROCESS AND SO IF YOU WOULD FLIP TO THE 
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1 FIRST SLIDE. YOU HAVE RESPONSIBILITY OVER CONTRACT MONITORING 

2 OF SOCIAL SERVICES, YEAH, THE FOURTH BULLET DOWN SOCIAL 

3 SERVICES CONTRACTS MONITORING. ARE YOU FULLY FUNDED TO DELIVER 

4 ON THAT FUNCTION? 

5

6 OSCAR VALDEZ: OUR SHARED SERVICES, THOSE ARE ALL BILLABLE, SO 

7 AT LEAST THERE WE ARE FUNDED FOR THOSE. IT'S JUST RESOURCE 

8 WISE AGAIN, IF THERE'S A MOTION LIKE FOR LOSS, WE HAD TO SHIFT 

9 INDIVIDUALS AWAY FROM A CONTRACT MONITORING PROJECT OVER TO 

10 LLOSA. SO THAT DID TAKE AWAY FROM THAT AND IT DELAYED SOME OF 

11 OUR REPORTING. 

12

13 SUP. HOLLY J. MITCHELL: AGAIN, JUST I JUST FIND IT. IT'S JUST 

14 TROUBLING AS WE USE THE WORD TRANSPARENCY AND ACCOUNTABILITY 

15 100 TIMES FOR BOARD MEETING THAT YOUR PRIMARY FUNCTION IS TO 

16 GUARANTEE THOSE THINGS TO THE PUBLIC, TO US AND SO THE FACT 

17 THAT YOU ARE IN A POSITION WHERE YOU'RE HAVING TO, IN EFFECT 

18 ROB FROM THE PROVERBIAL PETER TO COVER PAUL'S WORK, I THINK 

19 IT'S A PROBLEM. LAST QUESTION. WHY IS THE OMBUDSPERSON FOR 

20 YOUTH IN STRTP'S IN YOUR DEPARTMENT? I WAS SITTING HERE 

21 THINKING ABOUT OMBUDS SERVICES FOR SNIFF PATIENTS. I'M LIKE 

22 THAT DOESN'T FALL UNDER THE AUDITOR CONTROL ORDER. WHY IS THAT 

23 IN YOUR DEPARTMENT? 

24

25 OSCAR VALDEZ: FIRST OF ALL, IT'S INDEPENDENT OBJECTIVITY, BUT 
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1 ROBERT. 

2

3 ROBERT CAMPBELL: YEAH, THANK YOU, SUPERVISOR. WELL, WE 

4 ACTUALLY LOVE HAVING THE OMBUDSPERSON IN OUR DEPARTMENT. IT'S 

5 ONE OF THE, THE MOST ENGAGING THINGS TO WORK WITH AND REALLY 

6 REWARDING TO SEE WHEN, WHEN THE BOARD CREATED THAT FUNCTION, 

7 IT WAS CREATED SPECIFICALLY IN THE AUDITOR CONTROLLER AND. 

8 THERE ARE OTHER PLACES THAT IT CERTAINLY COULD HAVE FIT BUT 

9 THE ONE OF THE GUIDING CONCERNS AT THE TIME THAT IT WAS 

10 CREATED WAS THAT IT BE A FUNCTION THAT WAS ORGANIZATIONALLY 

11 INDEPENDENT OF THE DEPARTMENT WHOSE CLIENTS IT WAS SERVING AND 

12 SO. 

13

14 SUP. HOLLY J. MITCHELL: SURE.

15

16 ROBERT CAMPBELL: THAT EXISTED WITHIN THE AUDITOR CONTROLLER 

17 AND IN THE CONTEXT OF THAT SAME TIME PERIOD, THERE WERE OTHER 

18 DCFS RELATED OVERSIGHT FUNCTIONS THAT WERE ALSO CREATED WITHIN 

19 THE AUDITOR AND SO ORGANIZATIONALLY IT MADE SENSE AND YOU 

20 KNOW, WE, WE BROUGHT THE SAME SYSTEMATIC APPROACH TO IT THAT 

21 WE DO TO AUDITS AND INVESTIGATIONS AND YOU KNOW, WE PREPARE 

22 SOME ANNUAL REPORTS OF ALL OF OUR ACTIVITY AND PRESENT THOSE 

23 TO THE CHILDREN'S DEPUTIES AND THE CLUSTER. AND WE'RE 

24 FORTUNATE. WE REALLY HAVE A FANTASTIC TEAM AND, AND FRANKLY A 

25 GREAT PARTNERSHIP WITH DCFS. SO, YOUTH THAT HAVE ISSUES THAT 
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1 THEY CAN'T NECESSARILY RESOLVE OR DON'T FEEL COMFORTABLE 

2 RESOLVING THROUGH, THEIR ASSIGNED SOCIAL WORKER OR THEIR OWN 

3 PLACING DEPARTMENT. 

4

5 SUP. HOLLY J. MITCHELL: AUDITOR CONTROLLER 

6

7 ROBERT CAMPBELL: THEY COME TO OUR OMBUDSPERSON WHO HAS THEIR, 

8 WHO HAS THEIR OWN CHILD FRIENDLY BRANDING. 

9

10 SUP. HOLLY J. MITCHELL: I GET THE FUNCTION AND ROLE OF 

11 OMBUDSPERSON. IT'S JUST IS VERY ODD TO ME. I HAVE TO SAY I 

12 CLEARLY WASN'T ON THE BOARD WHEN THAT DECISION WAS MADE. I 

13 JUST THINK IT'S INTERESTING AND I, AND AGAIN THE FOCUS, AS YOU 

14 SAID THERE, THE, THE FOCUS IS NOT IT IS ON THEIR HEALTH AND 

15 WELLBEING IN THE FACILITY. 

16

17 ROBERT CAMPBELL: AND EDUCATION ABOUT THE FOSTER YOUTH BILL OF 

18 RIGHTS AND ALL OF THE RIGHTS THAT THEY MAY NOT BE AWARE OF, 

19 BUT THAT WE WANT TO MAKE SURE THAT THEY'RE FULLY EMPOWERED TO 

20 EXERCISE. SO, YOU KNOW IT'S A UNIQUE PROGRAM BECAUSE THEY'RE 

21 NOT, THIS ISN'T A, YOU KNOW, WAITING FOR SOMEBODY TO CALL US. 

22 THIS IS GOING OUT IN PERSON AND, AND HEARING FROM THEM AND 

23 SAYING WHAT DO YOU NEED? 

24

25 SUP. HOLLY J. MITCHELL: AND HOW MANY PEOPLE ARE IN THAT TEAM? 
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1

2 ROBERT CAMPBELL: WE HAVE OUR OMBUDSPERSON AND WE HAVE TWO 

3 ASSISTANTS TO HER AND THEN WE ALSO HAVE CAREER DEVELOPMENT 

4 INTERNS WHO ARE FORMER FOSTER YOUTH WITH LIVED EXPERIENCE IN 

5 THE DEPENDENCY SYSTEM. 

6

7 SUP. HOLLY J. MITCHELL: SO, THREE FTE'S AND THEN ADDITIONAL-- 

8

9 ROBERT CAMPBELL: CDIs.

10

11 SUP. HOLLY J. MITCHELL: WITH LIVED EXPERIENCE. OKAY. 

12

13 OSCAR VALDEZ: AND JUST TO CLARIFY, THOSE POSITIONS ARE COUNTY 

14 SOCIAL WORKERS ARE NOT ACCOUNTANT AUDITORS, SO WE'RE 

15 COMPLETELY AND THAT'S MORE FOR THE PUBLIC. IT'S, YOU KNOW, WE 

16 DON'T HAVE ACCESS TO ANY OF THE INFORMATION. IT'S JUST 

17 PROVIDING WITH THE SUPERVISORY. 

18

19 SUP. HOLLY J. MITCHELL: I JUST FOUND IT INCREDIBLY ODD. THANK 

20 YOU FOR THE EXPLANATION, PARTICULARLY GIVEN WHEN I'M LOOKING 

21 AT THIS THAT OTHER SLIDE WITH ALL OF THE FUNCTIONS THAT I DO 

22 FEEL FALL SOLELY WITHIN YOUR LANE THAT, ACCORDING TO THE 

23 LANGUAGE YOU PUT IN THE SLIDE ARE. SOME OF THOSE DUTIES ARE 

24 NOT BEING PERFORMED BECAUSE OF THE LACK OF CONSISTENT MULTI-

25 YEAR FUNDING. AGAIN, I FIND THAT REALLY CONCERNING. THANK YOU, 
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1 MADAM CHAIR. 

2

3 SUP. KATHRYN BARGER, CHAIR: THANK YOU. SO, MY QUESTION, I 

4 MEAN, I GUESS OSCAR, I KNOW THAT YOU'VE BEEN TALKING TO OUR 

5 DEPARTMENT. SUPERVISOR HORVATH AND I BROUGHT IN A MOTION LAST 

6 YEAR REGARDING, TELECOMMUTING AND TRYING TO GET A HANDLE ON 

7 HOW MANY EMPLOYEES BECAUSE WE BRING FORWARD SPACE. NEEDS AND 

8 TALKING ABOUT HOW WE'RE GOING TO MOVE FORWARD, YOU KNOW, AND 

9 COST SAVINGS AND ALL THAT. IT WAS SOMETHING THAT I THOUGHT WE 

10 NEED TO KNOW CAUSE IF YOU ASK ANY DEPARTMENT, WE DON'T KNOW. 

11 WHAT PERCENTAGE OF EMPLOYEES ARE TELECOMMUTING IN EACH 

12 DEPARTMENT WE CAN GUESSTIMATE, BUT I DON'T THINK THAT'S GOOD 

13 GOVERNMENT. AND SO I'M TRYING TO FIGURE OUT WHAT IF THERE WERE 

14 BUDGET CONSTRAINTS THAT PREVENTED YOU OR YOUR TEAM FROM MOVING 

15 THAT PROCESS FORWARD BECAUSE NINE MONTHS LATER IT'S SIGNED, 

16 AND I'M TRYING TO GET MY HEAD AROUND AND I LOOKED AT THIS TO 

17 TRY TO FIGURE OUT WHERE THAT MIGHT FALL ON HERE BECAUSE IF 

18 WE'RE GIVING YOU TOO MUCH, YOU'RE ASKING TOO MUCH, I KNOW WITH 

19 LAHSA. WE PUSHED THAT THROUGH PRETTY QUICKLY, BUT IT'S WITH 

20 OUTSIDE CONSULTANTS, SO I'M TRYING TO RECONCILE WHERE THE 

21 BREAKDOWN IS. 

22

23 OSCAR VALDEZ: SO, SUPERVISOR, THANK YOU FOR THE QUESTION AND I 

24 KNOW I'VE BEEN IN COMMUNICATION WITH YOUR CHIEF OF STAFF, AND 

25 LIKE I MENTIONED TO HER, I TAKE FULL RESPONSIBILITY FOR THE 
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1 DELAY IN THE PROCESS. I KNOW WE PROVIDED A TIMELINE IN REGARDS 

2 TO, YOU KNOW, DATE ONE, YOU KNOW, HOW WE STARTED THE PROCESS. 

3 WE HAVE BEEN ACTIVELY INVOLVED THROUGH THE ENTIRE PROCESS. WE 

4 DID IDENTIFY A GAP DURING THE HOLIDAYS IN REGARDS TO WHERE 

5 THINGS COULD HAVE BEEN DELAYED, YOU KNOW, BASED ON RESOURCES, 

6 BUT, YOU KNOW, IT'S NOT THAT WE JUST SET IT ASIDE OR IT WAS A 

7 RESOURCE ISSUE. WE WERE BASICALLY WORKING IT THROUGH THE 

8 THROUGH THE ENTIRE TIME. I KNOW NINE MONTHS IS WAY TOO MUCH 

9 TIME FOR THE PROCESS. WE'RE LOOKING AT WAYS TO IDENTIFY 

10 SOMETHING WITHIN OUR OFFICE IF IT'S IF WE NEED TO STREAMLINE 

11 OUR REVIEW PROCESS, BUT AGAIN, WE TAKE PRIDE IN MAKING SURE 

12 THAT WE DO OUR DUE DILIGENCE ON ANYTHING THAT WE SUBMIT TO THE 

13 BOARD. THIS WAS A CONTRACT WITH. YOU KNOW, A DELEGATED 

14 AUTHORITY CONSULTANT BUT WE WANTED TO MAKE SURE THAT IT WAS 

15 DONE RIGHT VERSUS HAVING A PIECEMEAL TYPE OF AGREEMENT. SO, 

16 WITH THAT, YOU KNOW, I DO APOLOGIZE FOR THE DELAY, BUT I STILL 

17 FEEL THAT WE WERE ACTIVELY INVOLVED THROUGH THE ENTIRE 

18 PROCESS. IT WAS JUST THE ADDITIONAL BACK AND FORTH WITH THE 

19 BID PROCESS, THE RENEGOTIATIONS WITH THE CONSULTANT AND YOU 

20 KNOW, SOME OF THE CONTRACTUAL ISSUES THAT WE FACED TOWARDS THE 

21 END OF THE OTHER CONTRACT PROCESS AND HAVING TO RENEGOTIATE 

22 ALL OF THOSE. 

23

24 SUP. KATHRYN BARGER, CHAIR: SO, KNOWING THAT IS YOUR 

25 DEPARTMENT GOING TO BE WORKING TO SUPPORT DATA COLLECTION FOR 
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1 DEPARTMENTS SO THAT WE CAN ACCURATELY TRACK AND MANAGE THE 

2 EMPLOYEES THAT ARE WORKING TO ENSURE WE'RE ADHERING TO POLICY 

3 AND MAXIMIZING EFFICIENCY BECAUSE THAT'S SOMETHING ELSE THAT 

4 WE DON'T HAVE IN PLACE. 

5

6 OSCAR VALDEZ: IT DEPENDS ON WHAT DATA IS IN THE SYSTEM, BUT 

7 WE'VE ALREADY MET WITH MICHELLE AND PROVIDED HER WITH THE DATA 

8 EXTRACTS. I THINK THAT'S THE DATA THAT WE'RE ALSO GOING TO BE 

9 PROVIDING TO THE CONSULTANTS, BUT IF THERE'S ADDITIONAL DATA 

10 THAT NEEDS TO BE COMPILED. IT ALL STARTS OFF WITH HOW YOU KEY 

11 IN THE DATA INTO THE SYSTEM, MAKING SURE THAT YOU CAPTURE THE 

12 ADDITIONAL ELEMENTS IN ORDER TO EXTRACT THE DATA AND REPORT ON 

13 THAT DATA. SO, WE MAY HAVE TO SIT DOWN AS PART OF THIS YOU 

14 KNOW ENGAGEMENT IF THAT'S GOING TO BE ONE OF THE 

15 RECOMMENDATIONS, HOW DO WE LEVERAGE THE SYSTEM IN ORDER TO 

16 PROVIDE EITHER ADDITIONAL FIELDS TO CAPTURE ADDITIONAL 

17 ELEMENTS IN ORDER TO PROVIDE QUANTITATIVE INFORMATION TO THE 

18 BOARD OR TO MANAGEMENT. 

19

20 SUP. KATHRYN BARGER, CHAIR: OKAY, BECAUSE I MEAN I LOOK TO YOU 

21 FESIA HERE BECAUSE I KNOW THAT AS WE MOVE INTO NEGOTIATING NEW 

22 LEASES OR OTHER THINGS THAT ARE COMING UP WE'RE BUILDING FOR 

23 ADDITIONAL SPACE FOR EMPLOYEES WE DON'T KNOW WHETHER WE NEED 

24 THAT SPACE OR NOT AND WHAT I'VE LEARNED TODAY FROM ALL THE 

25 DEPARTMENTS THAT HAVE COME HERE THAT HAVE GOT THAT ARE 
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1 SUBMITTING. IS THAT WE'RE NOT EVEN GETTING FULL REIMBURSEMENT 

2 FOR THE COST OF THE SERVICE THAT WE'RE PROVIDING BECAUSE IN 

3 THE PAST. THE SUBVENTION WOULD OFFSET THE COST OF OUR LEASES, 

4 AND THEN WE DO THE BUILD TO OWN AND THEN BY THE END OF THE 

5 TIME WE WOULD BE ABLE TO USE THE SUBVENT FUNDS TO PAY FOR IT, 

6 BUT WE'RE NOT EVEN GETTING THAT NOW. SO, MY CONCERN AND THAT'S 

7 WHY I'M REALLY ANXIOUS TO GET THE REPORT BACK IS THAT AS WE 

8 MOVE FORWARD AND WE KNOW WE'RE GOING TO HAVE TO LOOK AT, YOU 

9 KNOW, YOU'RE TALKING ABOUT HIRING FREEZES AND THINGS LIKE THAT 

10 I WOULD HOPE THAT WE WOULD BE LOOKING AT WAYS TO MAXIMIZE 

11 OFFICE SPACE WHERE WE MAY NOT NEED IT. I DON'T KNOW BECAUSE I 

12 DON'T REALLY KNOW WHO IS COMING. I DON'T KNOW, AND I JUST, YOU 

13 KNOW, HOPE THAT YOU ALL WORK TOGETHER ON THAT. BECAUSE I THINK 

14 IT'S IMPORTANT AS, AS YOUR DEPARTMENT, MR. COOK LOOKS AT 

15 LEASES THAT ARE COMING UP. 

16

17 FESIA DAVENPORT: YES, SO WE WILL WORK WITH AUDITOR CONTROLLER 

18 AND WE'LL WORK WITH DEPARTMENTS. I BELIEVE THAT IN OUR. WE 

19 HAVE LIKE A CHECKLIST THAT WE USE WHEN WE ARE VETTING LEASES 

20 AND I BELIEVE THAT IN OUR CHECKLIST WE ALSO INCLUDE 

21 INFORMATION ON TELEWORKING AND AVAILABILITY OF OTHER SPACE BUT 

22 IF THAT IS NOT INCLUDED IN OUR CHECKLIST WE'LL MAKE SURE TO 

23 START INCLUDING IT MOVING FORWARD. THERE'S A QUESTION ON THE 

24 TABLE OF WE ARE TELEWORKING NOW AND I THINK ONE OF THE 

25 QUESTIONS LOOKING INTO THE FUTURE IS WILL THAT ALWAYS BE OUR 
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1 REALITY AND SO WE CAN POTENTIALLY GIVE UP A LOT OF LIKE REAL 

2 ESTATE, YOU KNOW, IN OUR CURRENT ENVIRONMENT AND THEN FIVE, 

3 SIX, SEVEN YEARS FROM NOW WE MAY BE GOING IN A DIFFERENT 

4 DIRECTION SO WE'RE TRYING TO BE MINDFUL OF THAT AS WELL. 

5

6 SUP. KATHRYN BARGER, CHAIR: NO, THAT'S SMART, BUT I MEAN 

7 AGAIN, I DON'T EVEN THINK WE HAVE A BASELINE FOR DEPARTMENTS 

8 AND I DON'T EVEN KNOW THE DEPARTMENTS HAVE A BASELINE FOR WHAT 

9 THE STANDARDS ARE FOR TELECOMMUTING, WHICH IS WHAT I ALSO WANT 

10 TO GET OUT OF THIS BECAUSE IT'S NOT A UNIFORM STANDARD ACROSS 

11 THE, I MEAN, HUMAN RESOURCE KIND OF GIVES YOU SOMETHING, BUT 

12 THERE'S NO CHECKS AND BALANCES IN SOME OF THE DEPARTMENTS. 

13

14 FESIA DAVENPORT: SO, I AGREE THAT THERE'S NOT A BASELINE 

15 STANDARD AND I THINK, PARTICULARLY COMING OUT OF COVID AND 

16 DEPENDING ON WHAT WAS HAPPENING, THEIR MESSAGING WAS SOMETIMES 

17 IT WAS MAXIMIZED TELEWORK SOMETIMES IT WAS. ALLOW TELEWORK AND 

18 SO I AGREE THAT THERE'S NOT A STANDARD WE ALLOW THE 

19 DEPARTMENTS TO USE THAT BENEFIT BASED ON THEIR OPERATIONAL 

20 NEEDS BUT WHAT WE WILL DO IS WE WILL WORK WITH AUDITOR 

21 CONTROLLERS AUDIT. LOOK AT THE NUMBERS AND SEE WHERE THE GAPS 

22 ARE IN TERMS OF, COMPILING THAT INFORMATION ON A REGULAR 

23 BASIS. SO NOT ONLY DOES THE BOARD HAVE IT, BUT WE COULD ALSO 

24 USE IT TO BETTER INFORM OUR LEASING PORTFOLIO. 

25
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1 SUP. KATHRYN BARGER, CHAIR: GREAT. SEE, THAT WAS WHY I WAS SO 

2 ANXIOUS THOUGH IS BECAUSE IF WE MOVE FORWARD, I JUST FEEL WE 

3 NEED TO HAVE THAT INFORMATION. 

4

5 OSCAR VALDEZ: SO WITH REGARDS TO. YOU KNOW, THE FUNDING GAPS 

6 FOR DEPARTMENT FULL COST VERSUS WHAT WE'RE ACTUALLY 

7 RECOVERING. WE'LL DEFINITELY WORK WITH THE CEO'S OFFICE AND 

8 EVALUATING THE COST ALLOCATION PLAN, THE CURRENT METHODOLOGY, 

9 WHAT CAN BE DONE. YOU KNOW, TO ENSURE, YOU KNOW, BASICALLY 

10 CENTRAL SERVICE DEPARTMENTS, WHICH IS NOT JUST MY OFFICE, YOU 

11 HAVE COUNTY COUNSEL PURCHASING HR, THAT ARE BASICALLY 

12 PROVIDING SERVICES, AND WE DO CALCULATE THOSE COSTS AND 

13 IDENTIFY WHAT THE ALLOCATION IS BUT WE REALLY NEED TO LOOK AT 

14 THE METHODOLOGY OF RECOVERY, AND THAT'S USUALLY THREE YEARS IN 

15 THE REAR SO THAT THAT ALSO INTRODUCES A GAP, HOW THE COST 

16 ALLOCATION PLAN, BUT WE'LL DEFINITELY WORK WITH THE CEO TO TRY 

17 TO. EXPLORE OPTIONS. 

18

19 SUP. HILDA SOLIS: MADAM CHAIR, CAN I ASK A QUESTION? 

20

21 SUP. KATHRYN BARGER, CHAIR: YES, SUPERVISOR SOLIS. 

22

23 SUP. HILDA SOLIS: FOR CEO, WHAT IS, WHAT IS OUR CURRENT POLICY 

24 FOR TELEWORK? DOES IT VARY BY DEPARTMENT? 

25
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1 FESIA DAVENPORT: SO IT DOES VARY BY DEPARTMENT, BECAUSE NOT 

2 ALL THE DEPARTMENTS ARE THE SAME, SO SOME DEPARTMENTS HAVE 

3 JOBS WHERE LIKE DPSS THEY CAN HAVE A VIRTUAL CALL CENTER AND 

4 THEY CAN ALLOW FOLKS TO TELEWORK AND THEY CAN ALSO HAVE 

5 POSITIONS WHERE FOLKS WORK FROM HOME, THEIR HOME YOU KNOW 

6 THEIR HOME IS BASICALLY THEIR DAILY OFFICE. THEN YOU HAVE 

7 OTHER DEPARTMENTS WHERE, YOU KNOW, BECAUSE OF THE NATURE OF 

8 THE JOB THEY'RE THE PERSON IS THE STAFF IS UNABLE TO TELEWORK 

9 AND SO WHAT WE HAVE DONE DHR HAS ISSUED A POLICY. WE HAVE A 

10 TELEWORKING POLICY AND IT'S NOT NEW. WE'VE HAD A TELEWORKING 

11 POLICY FOR MANY, MANY YEARS. IT WAS AMPLIFIED DURING COVID AND 

12 RIGHT BEFORE COVID AND WHAT IT DOES IS IT INSTRUCTS 

13 DEPARTMENTS TO ALLOW TELEWORKING BASED ON OPERATIONAL NEED. 

14

15 SUP. HILDA SOLIS: I KNOW TODAY I THINK I HEARD ON THE NEWS 

16 THAT GAVIN NEWSOM HAS IMPLEMENTED A RETURN TO WORK AND THEY 

17 GET ONE DAY OFF AND IT WON'T START UNTIL I THINK MAYBE NEXT 

18 YEAR OR SOMETHING, BUT NONETHELESS, I THINK IT HELPS US IF WE 

19 GET AN IDEA WHAT THAT MEANS BECAUSE I TOO, I MEAN WE GET WE 

20 GET CALLS FROM CONSTITUENTS WHO SAY I'M CALLING, I'M CALLING 

21 THE DEPARTMENT AND NOBODY RESPONDS OR IT TAKES TOO MUCH TIME 

22 FOR SOMEONE TO GET BACK TO THEM. AND THAT CERTAINLY DOESN'T 

23 HELP OUR SITUATION. 

24

25 FESIA DAVENPORT: YEAH, I AGREE. I THINK ALSO THAT THERE ARE, I 
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1 THINK IT'S A DOUBLE-EDGED SWORD AND IT HAS BOTH ITS BENEFITS 

2 AND ITS DISADVANTAGES. ONE OF THE THINGS ABOUT, YOU KNOW, WHEN 

3 YOU HAVE A LOT OF TELEWORKING IN YOUR OFFICE, I THINK IT SLOWS 

4 DOWN THE TRANSFER OF KNOWLEDGE, PARTICULARLY WITH NEW 

5 EMPLOYEES. THERE ISN'T A LOT OF ABILITY TO CROWDSOURCE 

6 SOLUTIONS. I MEAN YOU CAN DO THAT OVER THE COMPUTER SCREEN, 

7 BUT IT'S NOT. EXACTLY THE SAME WHEN YOU'RE IN THE OFFICE, 

8 SOMETIMES IT DEGRADES THE AMOUNT OF CAMARADERIE BETWEEN STAFF 

9 AND SO I DO THINK THAT A VERY BALANCED APPROACH IS, IS WHAT IS 

10 NEEDED AND IT IS, INCUMBENT UPON ALL THE DEPARTMENT HEADS, 

11 INCLUDING IN MY DEPARTMENT TO ENSURE THAT TELEWORK REMAINS A 

12 BENEFIT AND THAT IT'S NOT DEGRADING THE SERVICE DELIVERY. 

13

14 SUP. HILDA SOLIS: THANK YOU. 

15

16 SUP. KATHRYN BARGER, CHAIR: YEAH, THANK YOU FOR FOLLOWING UP 

17 ON THAT, SOLIS. ALRIGHT, WITH THAT, NO OTHER QUESTIONS. THANK 

18 YOU ALL. 

19

20 OSCAR VALDEZ: THANK YOU, 

21

22 SUP. KATHRYN BARGER, CHAIR: THANK YOU. WE WILL NOW HEAR FROM 

23 THE CHIEF EXECUTIVE OFFICER FESIA DAVENPORT. OUR CHIEF 

24 EXECUTIVE OFFICER WILL MAKE A PRESENTATION. 

25
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1 FESIA DAVENPORT: YES, THANK YOU, MADAM CHAIR, AND GOOD 

2 AFTERNOON, BOARD OF SUPERVISORS. TODAY I WILL BE JOINED ON THE 

3 DAIS BY, CHERI TODOROF FROM OUR HOMELESS INITIATIVE, KEVIN 

4 MCGOWAN, OFFICE OF EMERGENCY MANAGEMENT, AMY CLARK, SHE'S THE 

5 ADMIN DEPUTY FOR THE CEO'S OFFICE, AND ALBERT NOVICE, WHO IS 

6 OUR CEO FISCAL MANAGER. EVERY DEPARTMENT THAT YOU'VE HEARD 

7 FROM OVER THE PAST SEVERAL WEEKS SUPERVISORS HAVE SHARED THE 

8 VERY IMPORTANT ROLE THAT THEY PLAY IN MAKING OUR L.A. COUNTY 

9 GOVERNMENT WORK FOR THE PEOPLE THAT WE SERVE. THE CHIEF 

10 EXECUTIVE OFFICE IS SAME IN MANY RESPECTS, AND WE'RE ALSO A 

11 LITTLE BIT DIFFERENT. AND WE'RE A LITTLE BIT DIFFERENT BECAUSE 

12 SOME OF OUR REGULATORY FUNCTIONS LIKE BUDGET CLASSIFICATION, 

13 COMPENSATION, EMPLOYEE RELATIONS, RISK MANAGEMENT, THEY TOUCH 

14 ALL COUNTY DEPARTMENTS AND BUDGET UNITS WE ALSO HAVE IN OUR 

15 DEPARTMENT, IMPLEMENTATION COORDINATING UNITS LIKE THE 

16 HOMELESS INITIATIVE, THE CENTER FOR STRATEGIC PARTNERSHIPS, 

17 ARDI, OUR JAIL CLOSURE IMPLEMENTATION TEAM. THE DEPARTMENT OF 

18 JUSTICE COMPLIANCE, OUR POVERTY ALLEVIATION UNIT, OUR OFFICE 

19 OF EMERGENCY MANAGEMENT, JUST TO NAME SOME OF THEM. AS A 

20 REMINDER, SOME OF THE NEW RESPONSIBILITIES THAT OUR OFFICE HAS 

21 TAKEN OVER JUST IN THE LAST COUPLE OF YEARS ARE OUR PROBATION 

22 COMPLIANCE OFFICE, OUR JAIL CLOSURE IMPLEMENTATION, OUR 

23 POVERTY ALLEVIATION, AND OF COURSE, ARDI'S. SO, I AM MINDFUL 

24 OF THE IRONY HERE TODAY THAT CEO WEARS TWO HATS. ONE, WE ARE 

25 HERE AS A DEPARTMENT, JOINING MY COLLEAGUES AND FELLOW 
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1 DEPARTMENT HEADS IN THIS DEPARTMENTAL BUDGET PRESENTATION 

2 PROCESS AND THEN WE ALSO HAVE THIS COUNTYWIDE, REGULATORY 

3 FUNCTION, WHICH IS PRIMARILY BUDGET. SO, I'LL START WITH THIS 

4 FIRST SLIDE. THIS SLIDE, I THINK IT'S VERY APROPOS, I SHOULD 

5 SAY THIS, THAT WE FOLLOWED THE AUDITOR CONTROLLER AND THE 

6 TREASURER AND TAX COLLECTOR BECAUSE OFTEN, NOT ANYONE IN THIS 

7 ROOM, BUT OFTENTIMES PEOPLE GET THEIR FUNCTIONS CONFUSED. WHAT 

8 WAS MISSING PROBABLY TODAY IS THE ASSESSOR, SO THE ASSESSOR 

9 GENERATES THE REVENUE. THE AUDITOR CONTROLLER DIVIDES IT UP 

10 OVER 600, TAXING ENTITIES. THE TREASURER AND TAX COLLECTOR 

11 COLLECTS THE MONEY, AND THEN THE CEO'S OFFICE PREPARES A 

12 SPENDING PLAN FOR YOUR BOARD'S CONSIDERATION AND ADOPTION 

13 LATER IN THE BUDGET, SEASON. IN THE COUNTY, THIS WAS A 

14 QUESTION EARLIER, WE DO INCREMENTAL BUDGETING AND NOT ZERO-

15 BASED BUDGETING. ZERO-BASED BUDGETING IS WHAT HAPPENS WHEN YOU 

16 START A BUDGET PROCESS WITH ZERO. YOU ASSUME THAT THE 

17 DEPARTMENT WILL RECEIVE NO FUNDING OR THE ENTITY, AND THEN 

18 THEY ARE REQUIRED TO JUSTIFY ALL OF THEIR REQUESTS. WHAT WE DO 

19 IN THE COUNTY IS INCREMENTAL BUDGETING WHERE THERE IS A 

20 CERTAIN AMOUNT OF FUNDING THAT WAS PROVIDED IN A PRIOR BUDGET 

21 AND THEN WHAT YOU'RE SEEING BEFORE YOU ARE THE INCREMENTAL 

22 REQUESTS, THE INCREMENTAL CHANGES. SO THAT'S WHY THE 

23 DEPARTMENT TEMPLATES THAT YOU'VE SEEN IN THIS PROCESS FOCUS ON 

24 THE IMPLEMENTAL CHANGES AND NOT THE ENTIRE BUDGET, BUT I 

25 THOUGHT IT MIGHT BE HELPFUL IF I WALK THROUGH. THE FULL BUDGET 
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1 PICTURE, TO PROVIDE CONTEXT. SO, IF YOU LOOK AT THE BOTTOM 

2 LEFT-HAND SCREEN OF THIS TEMPLATE IN THE BLUE COLUMN FOR THE 

3 CEO'S FISCAL YEAR 24/25 FINAL ADOPTED BUDGET, WHICH YOUR BOARD 

4 APPROVED LAST SEPTEMBER, IT'S REFLECTED AT THE BOTTOM. AND. IT 

5 TALKS, IT TELLS YOU WHAT OUR ENTIRE BUDGET IS. IT GIVES YOU 

6 THE, THE OVERVIEW, THE ENTIRE, THE COMPLETE BUDGET PICTURE. 

7 SO, THE CEO'S TOTAL ADOPTED OPERATING BUDGET IS A LITTLE BIT 

8 OVER $224,000,000. THAT IS WHAT WE HAVE THE AUTHORITY TO 

9 SPEND, TO COVER OUR OBLIGATIONS AND TO PAY FOR ALL OF OUR 

10 USES. WE RECEIVE A LITTLE BIT OVER $48,000,000 IN WHAT'S 

11 CALLED INTRA-FUND TRANSFERS, MEANING FUNDING FROM OTHER 

12 DEPARTMENTS OR BUDGET UNITS FOR SERVICES. WE ALSO RECEIVE A 

13 LITTLE BIT OVER $64,000,000 IN REVENUE, WHICH IS FUNDING FROM 

14 OTHER SOURCES OUTSIDE OUR DEPARTMENT OR FROM OTHER BUDGET 

15 UNITS. SO, IF YOU TAKE THE APPROPRIATION AMOUNT, SUBTRACT THE 

16 INTRA FUND TRANSFER AMOUNT, AND THEN SUBTRACT THE REVENUE 

17 AMOUNT. YOU END UP WITH A NUMBER THAT REPRESENTS OUR NET 

18 COUNTY COSTS. IT'S THE NET COSTS FOR WHICH THERE IS NO OTHER 

19 FUNDING SOURCE. AND SO, FOR OUR DEPARTMENT, THE CEO'S NET 

20 COUNTY COST FOR OUR FISCAL YEAR 24/25 ADOPTED BUDGET IS A 

21 LITTLE BIT OVER $111 MILLION. SO, THE REQUESTS THAT YOU'LL SEE 

22 TODAY REFLECTS FISCAL YEAR 25/26 INCREMENTAL CHANGES TO OUR 

23 FISCAL YEAR 24/25 BUDGET, IF THAT MAKES SENSE. LIKE MANY OTHER 

24 COUNTY DEPARTMENTS, THE THINGS THAT WE FOCUS ON IN THE CEO ARE 

25 DYNAMIC. OUR PRIORITIES CHANGE, OFTEN, AND SO THE PRIORITIES 
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1 THAT ARE LISTED ON THIS SLIDE, PAGE ONE, ARE OUR FIVE HIGHEST 

2 BUDGET REQUESTS AT THIS TIME AND PRIORITIES. SO, AT THE TOP OF 

3 THE LIST, YOU SEE THE OFFICE OF EMERGENCY MANAGEMENT WITH THE 

4 REQUEST FOR TEN POSITIONS. THIS IS THE FIRST PART OF A TWO-

5 PART REQUEST THAT I'LL TALK ABOUT THE, THE SECOND PART LATER. 

6 THESE POSITIONS ARE BEING REQUESTED TO HELP OPTIMIZE OUR 

7 OFFICE OF EMERGENCY MANAGEMENT AND AS WE PAY CLOSER ATTENTION 

8 TO CLIMATE CHANGE AND OUR SUSTAINABILITY EFFORTS WE CAN AND 

9 SHOULD EXPECT MORE NATURAL DISASTERS. WE DON'T WANT TO WAIT 

10 FOR THE NEXT DISASTER TO OCCUR AND SO WE ARE PRIORITIZING, 

11 FOCUSING ON OPTIMIZING THE OFFICE OF EMERGENCY MANAGEMENT 

12 TEAM. LET ME TELL YOU A LITTLE BIT ABOUT WHAT THEY WILL DO. 

13 THESE POSITIONS WILL SUPPORT A NUMBER OF THINGS INCLUDING 

14 COORDINATING MAJOR EVENTS LIKE THE SUPER BOWL AND THE WORLD 

15 CUP AND THE 2028 OLYMPICS AND PARALYMPICS. THEY WILL ALSO DO A 

16 VERY IMPORTANT ROLE, WHICH IS REVENUE RECOVERY AND SO REVENUE 

17 RECOVERY IS HOW THE COUNTY AND CITIES THAT HAVE BEEN IMPACTED 

18 BY DISASTERS WHEN THERE IS A FEDERAL AND STATE ASSISTANCE THAT 

19 IS MADE AVAILABLE THAT IS HOW WE RECOVER THAT FUNDING IT'S 

20 PROBABLY AN UNDERSTATED BUT A VERY, VERY IMPORTANT, A VERY 

21 IMPORTANT FUNCTION. WE ARE ALSO REQUESTING POSITIONS, TO HELP 

22 WITH HAZARD MITIGATION AND TO OPTIMIZE OUR, OPTIMIZE OUR 

23 DISASTER RESPONSE AND RECOVERY EFFORTS AGAINST ALL OF OUR 

24 OTHER COUNTY DEPARTMENTS AND CONTINUE TO PLAY THAT CENTRALIZED 

25 COORDINATING ROLE. NEXT, WE HAVE THE HOMELESS INITIATIVE AND 
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1 AFFORDABLE HOUSING. IF APPROVED, THERE IS A REQUEST FOR 23 

2 STAFF. YOU SEE THE RO NEXT TO THAT, THAT MEANS REVENUE OFFSET, 

3 SO THERE IS NO NCC, BEING REQUESTED TO SUPPORT THIS REQUEST, 

4 IF APPROVED, TEN OF THE STAFF WOULD WORK IN OUR EMERGENCY 

5 CENTRALIZED RESPONSE CENTER WORKING ACROSS ALL EIGHT OF OUR 

6 SPAS TO LINK HOMELESS INDIVIDUALS TO OUR HOMELESS SERVICES AS 

7 WELL AS OUR MAINSTREAM SERVICES THAT ARE PROVIDED BY OUR 

8 COUNTY DEPARTMENTS. THIS SMALL UNIT WAS ESTABLISHED LAST YEAR 

9 BY A BOARD MOTION AND HIT THE GROUND RUNNING AS I THINK CHERI 

10 TODOROFF CAN ATTEST. FOUR OF THE 23 STAFF WOULD SUPPORT THE 

11 EXECUTIVE COMMITTEE FOR REGIONAL HOMELESS ALIGNMENT, WHICH WE 

12 CALL EkRA. THIS BODY WAS DESIGNED TO CREATE A REGIONAL 

13 APPROACH TO HOMELESSNESS PLANNING SO THAT THE COUNTY AND 

14 CITIES ARE NOT DOING DIFFERENT THINGS AND WORKING AT CROSS 

15 PURPOSES. BASICALLY, IT WAS, IT'S AN ATTEMPT TO BRING SOME 

16 REGIONAL ALIGNMENT TO WHAT WE DO AS A REGION HERE IN THE 

17 COUNTY OF LOS ANGELES ON THE AREA OF HOMELESSNESS, THIS TEAM 

18 WILL, AMONG OTHER THINGS ESTABLISH AND MANAGE AN EVALUATION 

19 AGENDA TO SUPPORT INNOVATION AND IMPROVEMENT IN OUR SERVICES 

20 DELIVERY. THE NEXT OF THAT 23, THERE'S FOUR STAFF THAT'S BEING 

21 REQUESTED TO HELP MANAGE THE MEASURE A REVENUE. THESE FOUR 

22 STAFF ARE STANDARD, BACK OFFICE ADMINISTRATIVE TYPE FOLK. 

23 THEY'LL WORK ON BUDGET, FISCAL, AND CONTRACTS WORK DRIVEN BY 

24 MEASURE A FUNDED PROGRAM EXPANSIONS. NEXT, THERE IS HOMELESS 

25 ENCAMPMENT PROTOCOLS. WHILE WE DISMANTLE OUR HOMELESS 
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1 ENCAMPMENTS, WE KNOW THAT WE HAVE OTHER ENCAMPMENTS WHICH ARE 

2 SLATED TO BE DISMANTLED AT SOME POINT IN THE FUTURE, BUT WE 

3 HAVE NOT GOTTEN TO THEM YET. SO, WE WANT TO MAKE SURE THAT WE 

4 CLEAN UP THOSE ENCAMPMENTS, AND WE STARTED THIS WORK ACTUALLY 

5 LAST YEAR SO THESE STAFF WOULD HELP US ACTUALLY EXPAND AND 

6 EXPEDITE THE ENCAMPMENT CLEAN UP PROGRAM AND I THINK WE TALKED 

7 ABOUT THIS A LITTLE BIT WHEN OUR DIRECTOR OF PUBLIC WORKS, 

8 MARK PESTRELLA PRESENTED HIS BUDGET. AND THEN TO ROUND OFF THE 

9 REQUEST FOR THE 23 STAFF THERE WOULD BE THREE STAFF TO SUPPORT 

10 CITIES WE CALL THIS OUR LOCAL SOLUTIONS. I CALL IT OUR LOCAL 

11 SOLUTIONS UNIT AND WHAT THESE FOLKS WOULD DO IS WE SOMETIMES 

12 HAVE CITIES THAT ARE VERY INTERESTED IN DOING SOMETHING AROUND 

13 HOMELESSNESS, BUT THEY'RE NOT SAFETY NET SERVICES PROVIDERS. 

14 THEY DON'T KNOW WHAT TO DO. THEY DON'T KNOW WHAT IS POSSIBLE 

15 AND WHAT THEY REALLY REQUIRE IS SOME HAND HOLDING AND SOME 

16 FUNDING. AND SO THAT WILL ALSO BE INCLUDED IN MEASURE A AND SO 

17 THESE POSITIONS THAT ARE BEING REQUESTED WOULD ACTUALLY EXPAND 

18 SOME OF THE WORK THAT WE'RE ALREADY DOING. IN TERMS OF 

19 SUPPORTING CITIES AND LOCAL SOLUTIONS. NEXT, I WILL GO TO 

20 EMPLOYEE RELATIONS. SO, WE ARE REQUESTING FOUR NEW POSITIONS 

21 TO SUPPORT A VERY ACTIVE PERIOD OF LABOR NEGOTIATIONS THAT IS 

22 ALREADY UNDERWAY. WE HAVE ALREADY EXPANDED OUR EMPLOYEE 

23 RELATIONS TEAM TO BE ABLE TO TIMELY RESPOND TO OUR OBLIGATIONS 

24 AT OUR 42 BARGAINING TABLES. JUST BY WAY OF PERSPECTIVE, WE 

25 HAVE, PROBABLY LESS THAN TEN TO 11 COUNTY EMPLOYEES WHO ARE 
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1 DEDICATED TO BARGAINING, AND THEY MANAGE ABOUT 42 TABLES, 

2 COLLECTIVELY. DURING THE LAST CONTRACT PERIOD WE HAD AN ISSUE 

3 WITH CLEARLY DOCUMENTING OUR LABOR AGREEMENTS SO IN RESPONSE 

4 AND IN PARALLEL ACTUALLY BECAUSE SOME OF THIS WORK WAS ALREADY 

5 UNDERWAY, WE DID A NUMBER OF THINGS IN ADDITION TO CHANGING 

6 OUT THE MANAGEMENT WE DEVELOPED A NEW DOCUMENT MANAGEMENT 

7 SYSTEM WE BROUGHT ON ADDITIONAL STAFFING RESOURCES TO HELP 

8 WITH THE BARGAINING WORK AND WE ALSO DEVELOPED A NEW PROCESS 

9 WHERE AS DISCUSSIONS ARE HAPPENING AT THE TABLES, WE HAVEN'T 

10 ALWAYS HAD A PERSON WHO IS DEDICATED TO JUST TRACKING AND NOTE 

11 TAKING, LIKE WHAT'S HAPPENING. AND SO AS DISCUSSIONS GO BACK 

12 AND FORTH, PARTICULARLY WHEN YOU DO IT ONLINE, THERE IS AN 

13 OPPORTUNITY TO MISS SOMETHING AND SO ONE OF THE THINGS THAT 

14 THESE FOUR POSITIONS, THESE FOLKS WOULD DO IS THEY WOULD 

15 SUPPORT FOLKS THAT ARE AT SOME OR MOST OF THOSE TABLES NOT 

16 ONLY TO DO COORDINATION AND SCHEDULING BUT ALSO TO CAPTURE 

17 LIKE WHAT IS HAPPENING. WE NOW RECEIVE AT THE END OF EACH DAY. 

18 MAYBE WITHIN A DAY, A SUMMARY OF WHAT HAPPENS AT ALL OF OUR 

19 TABLES, WHEN IN OUR CURRENT BARGAINING, IN OUR CURRENT 

20 BARGAINING ENVIRONMENT AND SO WE ARE LOOKING FOR FOUR 

21 PERMANENT STAFF TO HELP WITH THAT EFFORT. NEXT I'M GOING TO GO 

22 TO THE DEPARTMENT OF JUSTICE COMPLIANCE, DOJ COMPLIANCE AS WE 

23 CALL IT. THIS WAS AN INITIATIVE THAT WAS PLACED IN THE CEO'S 

24 OFFICE, PROBABLY ABOUT TWO YEARS AGO. SO, WE ARE SEEKING THREE 

25 NEW POSITIONS TO STRENGTHEN OUR COMPLIANCE TEAM AND THIS IS A 
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1 NCC NET COUNTY COST REQUEST. THE UNIT WAS ESTABLISHED WITH A 

2 NUMBER OF STAFF WITH A TIME HONORED TRADITION IN THE COUNTY 

3 THAT WE CALL LOAN BORROWS SO YOU EITHER LOAN THE STAFF TO 

4 ANOTHER UNIT OR YOU BORROW THE STAFF FROM ANOTHER UNIT AND 

5 LOAN BORROWS ARE GREAT WHEN YOU HAVE TO STAND UP SOMETHING 

6 QUICKLY. IT ALLOWS YOU TO IDENTIFY A PERSON AND BRING THEM 

7 INTO YOUR ORGANIZATIONAL STRUCTURE TO START DOING THE WORK. 

8 HOWEVER, IT'S NOT A SUSTAINABLE SOLUTION. SO, THE COUNTY'S DOJ 

9 JOURNEY, YOU MIGHT RECALL STARTED IN 2016 WITH A CONSENT 

10 DECREE AND WITH THE DEPARTMENT OF JUSTICE, AND WITH THE COUNTY 

11 INFUSING LARGE AMOUNTS OF STAFF AND RESOURCES INTO THE 

12 SHERIFF'S DEPARTMENT. AND SO, FOR MANY YEARS WE ASSUMED THAT 

13 THAT WAS ALL THAT WAS NECESSARY, THAT ALL OF THE PROVISIONS 

14 AND COMPLIANCE WITH THE PROVISIONS UNDER THE DOJ WOULD HAPPEN 

15 WITHOUT ANY ADDITIONAL OVERSIGHT OR MONITORING FROM THE CEO'S 

16 OFFICE. BUT WE KNOW THAT THAT IS NOT THE CASE, ALTHOUGH WE 

17 HAVE MADE GREAT PROGRESS ON MANY OF THE PROVISIONS IN A 

18 CONSENT DECREE, WE HAVE A NUMBER OF THEM THAT ARE STILL 

19 OUTSTANDING AND IT REQUIRES A HIGH LEVEL OF COORDINATION AND 

20 MONITORING, TO HELP US GET IT OVER THE FINISH LINE. IT'S NOT A 

21 MATTER OF SIMPLY THROWING MONEY AT THE PROBLEM SO THIS TEAM 

22 NEEDS TO BE DEDICATED TO ALL OF THE MOVING PARTS CAP REQUESTS 

23 AROUND CAPITAL CONSTRUCTION FACILITIES BUDGET SERVICE DELIVERY 

24 AMONGST AN ARRAY OF DEPARTMENTS BUT PARTICULARLY WITH THE 

25 DEPARTMENTS OF MENTAL HEALTH AND WITH DEPARTMENT OF HEALTH 
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1 SERVICES. AND THEN FINALLY WE ARE REQUESTING ONE NEW POSITION 

2 TO PROVIDE DEDICATED SERVICES TO THE DEPARTMENT OF PUBLIC 

3 WORKS SO WE KNOW THAT THE DEPARTMENT OF PUBLIC WORKS 

4 PARTICULARLY IN THIS AREA IN THIS ERA OF COMING OUT OF THE 

5 FIRES AND SUPPORTING THE RECOVERY EFFORTS WILL LIKELY CONTINUE 

6 TO DO A LOT OF HIRING. THE DEPARTMENT OF PUBLIC WORKS AT ANY 

7 GIVEN TIME HAS ROUGHLY 400 TO 500 VACANCIES IN THE DEPARTMENT, 

8 AND THEY'RE CONSTANTLY HIRING AND PROMOTING. WE KNOW THAT 

9 THERE ARE THINGS THAT THE DEPARTMENTS WANT TO DO IN TERMS OF 

10 REORGANIZATION AND SO THIS REQUEST HERE AGAIN YOU SEE THE RO 

11 REVENUE OFFSET THE DEPARTMENT OF PUBLIC WORKS ESSENTIALLY IS 

12 AGREEING TO FUND A DEDICATED PERSON THAT WOULD ONLY WORK ON 

13 THEIR REQUEST. NEXT SLIDE, PLEASE. SO NEXT I'M GOING TO SPELL 

14 OUT OUR UNMET NEEDS AND I'LL TAKE THEM IN ORDER SO FIRST WE 

15 HAVE ARDI'S PREVENTION AND PROMOTION AND COORDINATION AND 

16 IMPLEMENTATION TEAM. THIS IS A BODY OF WORK AND ACTUALLY I 

17 SHOULD SAY FOR THE TIER ONE CRITICAL UNMET NEEDS THOSE ARE ALL 

18 IN RESPONSE TO BOARD MOTIONS SO WE HAVE THE PPCIT, THAT IS 

19 UNDER THE AUSPICES OF ARDI. THEY HAVE BEEN WORKING. DILIGENTLY 

20 WITH A NUMBER OF CORE DEPARTMENTS, DMH DPH, MULTIPLE UNITS 

21 WITHIN THE CEO'S OFFICE, INCLUDING, HOMELESSNESS AND CIO TO 

22 DEVELOP A BASICALLY A COUNTY-WIDE PREVENTION PLAN. WE HAVE OUR 

23 JAIL CLOSURE IMPLEMENTATION TEAM. WE RECENTLY HIRED AN 

24 EXECUTIVE DIRECTOR AND THERE WERE STAFF ALLOCATED TO THE JAIL 

25 CLOSURE IMPLEMENTATION TEAM IN LAST YEAR'S BUDGET. THEY ARE 
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1 REQUESTING STAFF TO CONTINUE TO COORDINATE ALL OF THE MOVING 

2 PARTS AROUND JAIL DEPOPULATION AND COMMUNITY SAFETY. CHIEF 

3 AMONG THEM IS A DEDICATED PERSON TO DO DATA SO YOU MAY KNOW 

4 THAT WE HAVE AN UNEVEN LEVEL OF DATA MATURITY AMONGST OUR 

5 COUNTY DEPARTMENTS AND WHEN YOU'RE DOING THIS TYPE OF WORK YOU 

6 CAN'T ASSUME THAT JUST REQUESTING INFORMATION SUCH AS DATA 

7 WILL HAPPEN. YOU ACTUALLY NEED A PERSON OR PERSONS WHO'RE 

8 GOING TO STAY ON TOP OF IT, MAKE SURE THAT THEY ARE WORKING 

9 WITH EACH DEPARTMENT WHO YOU'RE REQUESTING DATA FROM TO WORK 

10 THROUGH ANY ISSUES WHY THEY CAN'T PROVIDE THE DATA OR WHY THEY 

11 NEED TO PROVIDE IT IN A DIFFERENT WAY. NUMBER THREE IS OUR 

12 RACIAL EQUITY STRATEGIC PLAN, AND HOMELESSNESS PORTFOLIO. THIS 

13 IS ALSO UNDER THE AUSPICES OF ARDI. WE KNOW THAT AFRICAN 

14 AMERICANS IN THE COUNTY ARE DISPROPORTIONATELY REPRESENTED 

15 AMONG UNSHELTERED HOMELESSNESS, AND WE ALSO KNOW THAT LATINOS, 

16 ARE ONE OF THE HIGHEST AND FASTEST, I'M SORRY, THE FASTEST ONE 

17 OF THE FASTEST GROWING SEGMENTS IN OUR UNSHELTERED 

18 HOMELESSNESS SPACE. FINALLY, IN THIS SECTION, WE HAVE OUR 

19 FAITH, FAITH-BASED PARTNERSHIPS. THIS IS AN INITIATIVE THAT IS 

20 DESIGNED TO ESTABLISH A PORTAL WITHIN THE CEO'S OFFICE THAT 

21 MEMBERS OF THE FAITH COMMUNITY TO COME TO ASK QUESTIONS TO 

22 RECEIVE SUPPORT, BUT IT'S ALSO IS INTENDED TO WORK THE OTHER 

23 WAY AROUND WHERE COUNTY REQUESTS ARE COORDINATED AND 

24 SEQUENCED, SO WHAT'S HAPPENING RIGHT NOW IS WE ARE ALMOST 

25 WEARING OUT THE FAITH-BASED GROUP BECAUSE YOU HAVE MULTIPLE 
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1 AND SOMETIMES CONFLICTING REQUESTS COMING FROM COUNTY 

2 DEPARTMENTS, AND THIS FAITH-BASED PARTNERSHIP WOULD BE A SMALL 

3 UNIT WITHIN THE CEO DESIGNED TO HELP ADDRESS THAT VERY SIMILAR 

4 TO THE CENTER FOR STRATEGIC PARTNERSHIPS. TIER TWO AND THE 

5 PRIORITY UNMET NEEDS, WE HAVE THE OFFICE OF EMERGENCY 

6 MANAGEMENT. I SAID EARLIER THAT THIS WAS TWO PARTS TO THE 

7 STAFFING REQUEST. ONE WAS, THE FIRST PART WAS TEN STAFF, THE 

8 SECOND PART IS 15 STAFF, AND AGAIN WHAT WE WOULD DO WITH THE 

9 STAFFING IS PHASE IT OUT DURING A MULTI-YEAR, A MULTI-YEAR 

10 PHASING PLAN. SO ESSENTIALLY WHEN WE HAVE REQUESTS WHETHER 

11 IT'S WITHIN MY DEPARTMENT OR ANOTHER DEPARTMENT AND WE HAVE A 

12 LARGE NUMBER OF STAFF, ONE OF THE QUESTIONS WE'LL ASK IS CAN 

13 THE CAN THE DEPARTMENT HIGHER UP THAT QUICKLY? THAT'S ONE 

14 QUESTION AND THEN THE SECOND QUESTION IS IT BETTER TO PHASE 

15 OUT THE STAFFING SO THAT YOU DO YOUR FIRST COMPLIMENT OF STAFF 

16 AND SEE IF YOUR CONDITIONS AND YOUR NEEDS CHANGE, MAYBE IF 

17 YOU. START OFF WITH AN INITIAL COMPLEMENT OF STAFF. YOUR 

18 SECOND COMPLEMENT OF STAFF MAYBE THAT NUMBER CHANGES BUT FOR 

19 RIGHT NOW, WE HAVE A REQUEST HERE FOR 15 STAFF. THE EQUITY AND 

20 DIVERSITY FUND AND IDENTITY-BASED HATE TRAINING, THIS IS ALSO 

21 AN INITIATIVE UNDER, ARDI. THIS IS ACTUALLY REALLY DESIGNED TO 

22 SUPPLEMENT OUR EXISTING EFFORTS ON EDUCATION AND AWARENESS 

23 ABOUT HATE-BASED LANGUAGE AND ACTIONS, AND IT WILL ALSO, 

24 SUPPLEMENT THE WORK THAT THE HUMAN RELATIONS COMMISSION IS 

25 DOING WITHIN THE EXECUTIVE OFFICE AND SO THIS IS NOT A REQUEST 
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1 FOR POSITIONS IT'S REALLY A REQUEST FOR SERVICES AND SUPPLIES 

2 TO HELP AMPLIFY THAT EFFORT. NUMBER THREE IS RISK MANAGEMENT. 

3 SO, RISK MANAGEMENT DOES A NUMBER OF THINGS THEY DO, AS 

4 INDICATED ON THE SCREEN, HIPAA AUDITS, INVESTIGATIONS, RISK 

5 ASSESSMENTS, AND ENSURING COMPLIANCE WITH CERTAIN FEDERAL 

6 REGULATIONS. WHAT I'LL SAY HERE IS THIS REQUEST IS FOR FOUR 

7 STAFF. OUR INSURANCE PORTFOLIO HAS GROWN DRAMATICALLY OVER THE 

8 YEARS. WE'RE IN A SITUATION WHERE WE USED TO INSURE ABOUT 

9 1,200-- I'M SORRY, ABOUT 100 PROPERTIES. OVER THE YEARS THAT 

10 NUMBER HAS GROWN TO 1,224 PROPERTIES AND SO WHAT'S HAPPENING 

11 IS AS THE REQUEST AND THE NEED TO ENSURE PROPERTIES GROWS AND 

12 THOSE REQUESTS COME FROM DEPARTMENTS THAT REQUIRES MORE WORK 

13 BY THE FOLKS THAT ARE IN THIS UNIT. SO EVEN THOUGH THE 

14 REQUESTS HAVE GROWN, THE NUMBER OF STAFF IN THE UNIT HAS NOT 

15 GROWN. ANOTHER REQUEST OR ANOTHER WORK STREAM THAT THE STAFF 

16 WOULD BE DOING ARE WHAT'S CALLED RISK EVALUATIONS AND SO OUR 

17 HANDLING ISSUES, CERTIFICATES OF SELF-INSURANCE, CONDUCTING 

18 INSURANCE COMPLIANCE, ETC. THE WORKLOAD HAS ALSO INCREASED 

19 OVER THE LAST FIVE YEARS, SO WE USED TO DO 400, ASSESSMENTS 

20 ANNUALLY. WE'RE NOW DOING ALMOST 800, AND THAT NUMBER IS AS OF 

21 23/24. SO, THIS REQUEST IS REALLY TO TRY TO RIGHT SIZE THE 

22 DEPARTMENT SO THAT THEY CAN KEEP UP WITH THE NEED AND TO 

23 PROVIDE TIMELY SERVICES TO THE DEPARTMENTS. LASTLY IN THIS 

24 SECTION IS CLASSIFICATION AND COMPENSATION, WHICH IS A VERY, 

25 VERY IMPORTANT UNIT PEOPLE TALK ABOUT IT ALL THE TIME SO 
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1 CLASSIFICATION IS THE TIP OF THE SPEAR TO BUDGET, AND THAT'S, 

2 IT IS A VERY IMPORTANT LINE OF WORK. IT'S VERY NUANCED, NOT 

3 MANY PEOPLE UNDERSTAND IT. AND IN A NUTSHELL, THE WORK HAS 

4 OUTPACED THE STAFF, THE STAFFING COMPLEMENT, SO YOU HAVE HEARD 

5 OTHER DEPARTMENTS IN THEIR PRESENTATION SHARE THAT AS THEY 

6 FUND THEIR FRONT LINE OPERATIONS, THEIR BACK LINE OPERATIONS 

7 HAVEN'T KEPT UP, AND THAT IS THE SAME FOR CLASSIFICATION AND 

8 COMPENSATION SO THAT'S REALLY A REQUEST THAT'S DRIVEN PURELY 

9 BY WORKLOAD. AND THEN THE LAST TWO ARE ASSET MANAGEMENT, IN 

10 THE TIER THREE UNMET NEEDS, ASSET MANAGEMENT, ENHANCEMENT OF 

11 MASTER PLANNING. THIS UNIT, SEVERAL YEARS AGO HAD A LOT OF 

12 VACANCIES AND THEY HAD A LOT OF BACKLOGS AND LEASING AND IN 

13 OTHER AREAS. AND WE HAVE WORKED REALLY HARD TO CLEAN THAT UP. 

14 THE REQUEST HERE IS TO ALLOW FOR FUNDING SO THAT THEY CAN 

15 OPTIMIZE MASTER PLANNING ALONG THE LINES THAT SUPERVISOR 

16 BARGER YOU MENTIONED EARLIER AND SO IT'S NOT JUST LOOKING AT 

17 ONE LEASE IN ONE DEPARTMENT IN ISOLATION. IT'S LOOKING AT WHAT 

18 THE DEPARTMENT'S NEEDS ARE FROM A GEOGRAPHIC LOCATION AS WELL 

19 AS COUNTYWIDE AND SO WE HAVE DONE MASTER PLANNING IN THAT UNIT 

20 BUT WE DON'T HAVE STAFF THAT ARE DEDICATED TO IT SO THEY'RE 

21 ESSENTIALLY DOING IT ON OVERTIME. AND THEN OUR LAST MET NEED 

22 REQUEST IS LEGISLATIVE AFFAIRS. BUDGET AND BILL ANALYSIS AND 

23 AGAIN THIS IS PURELY A WORKLOAD DRIVEN REQUEST WE KNOW THAT 

24 THE REQUESTS AND THE NEEDS OF THE BOARD AND OF THE DEPARTMENTS 

25 CONTINUE TO INCREASE AND SO THIS IS A REQUEST FOR ONE POSITION 
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1 TO HELP SUPPORT OUR FUNDAMENTAL REQUIREMENTS AND OBLIGATIONS 

2 IN OUR LEGISLATIVE AFFAIRS UNIT. NEXT SLIDE PLEASE. SO HERE 

3 ARE OUR CHALLENGES THAT WE HAVE LISTED. I WILL NOT GO THROUGH 

4 EACH OF THEM IN EQUAL DETAIL SO I'LL CALL OUT SOME OF THEM WE 

5 HAVE ALREADY DISCUSSED IN THE MEMO THAT I ISSUED TO THE BOARD 

6 ON FEBRUARY 26TH THE CHALLENGES AROUND THE LOSS OF OUR ARPA 

7 FUNDING. WHEN WE RECEIVED BOTH OUR CRF FUNDING AND OUR ARPA 

8 FUNDING, WE MADE A DECISION AND THIS BOARD, ADOPTED IT THAT WE 

9 WOULD NOT HIRE PERMANENT STAFF WITH THE ONE-TIME DOLLARS 

10 BECAUSE WE KNEW THAT THE FUNDING WOULD GO AWAY AND SO NOW WE 

11 ARE AT A MOMENT IN TIME WHERE THAT IS STARTING TO HAPPEN. AND 

12 WHAT YOU ARE SEEING IN SOME OF THE BUDGET REQUESTS ARE 

13 DEPARTMENTS REQUESTING FUNDING TO BASICALLY EXTEND, SOME, YOU 

14 KNOW, VERY WELL IMPLEMENTED ARPA PROGRAMS, MORE FREQUENT 

15 DISASTERS I STATED EARLIER, IN MY DISCUSSION REGARDING OFFICE 

16 OF EMERGENCY MANAGEMENT. THE HOPE IS THAT THE DEVASTATING, 

17 EATON FIRE, AND THE PALISADES FIRES AND THE OTHER FIRES AND, 

18 YOU KNOW, EVEN WHAT WE'VE SEEN IN YOUR DISTRICT, SUPERVISOR 

19 HAHN, IN THE PALOS VERDES’ AREA, THE HOPE IS THAT THOSE ARE 

20 LIKE ONCE IN A LIFETIME, ONCE IN A GENERATION, ONCE IN A. 

21 CENTURY EVENTS BUT WE KNOW THAT THAT IS NOT THE CASE AND SO AS 

22 WE LOOK INTO THE FUTURE AND YOU KNOW LOOK AT TRY TO LOOK AT 

23 WHAT'S ON THE HORIZON WE KNOW THAT AND SUSPECT THAT THERE WILL 

24 BE MORE DISASTERS ON THE HORIZON THAT WILL PLACE EXTREME 

25 PRESSURES ON OUR BUDGET AND OUR STAFFING RESOURCES WE HAVE 
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1 TALKED PREVIOUSLY ABOUT THIS NUANCED POINT AND I WANT TO MAKE 

2 SURE THAT I'M VERY CLEAR ABOUT IT. AND IT IS REDUCTIONS IN THE 

3 AMOUNT OF FUNDING THAT THE COUNTY WILL RECEIVE UNDER THE NEW 

4 MEASURE A. SO MEASURE A PROVIDES MORE FUNDING FOR HOMELESSNESS 

5 OVERALL FOR THE COUNTY REGION. AND THE MONEY IS DIVIDED INTO 

6 THESE DIFFERENT BUCKETS. THE BUCKET THAT THE COUNTY WILL 

7 RECEIVE FOR THE SERVICES THAT WE HAVE WE'RE PROVIDING UNDER 

8 MEASURE H IS SOMEWHAT SMALLER, AT LEAST IN THIS UPCOMING 

9 FISCAL YEAR BY ABOUT $10,000,000 AND SO WE HAVE BEEN WORKING 

10 WITH DEPARTMENTS AND WE HAVE PROVIDED INFORMATION TO YOUR 

11 BOARD STAFF ABOUT THE NEED TO RIGHT SIZE, RIGHT SIZE TO 

12 MEASURE H NOW MEASURE A BUDGET. LABOR NEGOTIATIONS ARE 

13 UNDERWAY, AND, YOU KNOW, WE ARE VERY APPRECIATIVE OF OUR, OF 

14 OUR LABOR PARTNERS AND OUR COUNTYWIDE WORKFORCE. WE ALSO KNOW 

15 THAT THE PROPOSALS THAT WE ARE RECEIVING AT OUR TABLES ARE NOT 

16 IN ALIGNMENT WITH WHAT OUR BUDGETARY AND FISCAL REALITY IS, 

17 AND SO THAT'S ADDITIONAL PRESSURE THAT MY OFFICE WILL NEED TO 

18 MANAGE. AND THEN I'LL JUST SAY THE LAST ONE WHICH IS STATE AND 

19 LOCAL POLICY CHANGES RELATED TO CRIMINAL JUSTICE REFORMS. 

20 THESE ARE THINGS THAT ARE NOT WITHIN OUR CONTROL BUT WE WILL 

21 HAVE TO ADDRESS THROUGH OUR IT'LL IMPACT OUR CEO DOJ 

22 COMPLIANCE TEAM AS WELL AS OUR JAIL CLOSURE TEAM AND WHAT I'M 

23 TALKING ABOUT IS PROPOSITION 36, SO WE HAVE HEARD, I THINK 

24 FROM OUR SHERIFF THAT THEY HAVE ALREADY STARTED TO SEE AN 

25 UPTICK OR MAYBE IT WAS OUR PUBLIC DEFENDER AND FILINGS FOR 
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1 CRIMINAL CASES AND SO WE ANTICIPATE THAT THAT WILL JUST 

2 CONTINUE. AND THAT IT'LL MAKE THE WORK OF OUR CEO, DOJ 

3 COMPLIANCE TEAM AND EVEN OUR JAIL CLOSURE IMPLEMENTATION TEAM, 

4 THAT MORE CHALLENGING. THE FEDERAL ENVIRONMENT RELATED TO 

5 EQUITY INITIATIVES CASTS A CLOUD OVER FUNDING FOR EFFORTS 

6 RELATED TO ARDI AND SO THAT IS SOMETHING THAT WE ARE MINDFUL 

7 OF AND THAT WE'LL CONTINUE TO MANAGE. AND THEN, THE LAST 

8 BULLET, RELATED TO OUR DISASTER COSTS WE HAVE BEEN, AND WE 

9 CONTINUE TO BE ASKED, WE'RE TRYING TO PROVIDE THE INFORMATION 

10 ON A FLOW BASIS, WHAT IS THE AMOUNT, WHAT IS THE IMPACT OF THE 

11 FIRES ON THE COUNTY'S BUDGET? WHAT IS THE RECOVERY EFFORT 

12 GOING TO COST? HOW MUCH MONEY HAVE COUNTY DEPARTMENTS EXPENDED 

13 TO DATE AND WHAT DO YOU EXPECT THEM TO EXPEND THROUGHOUT THE 

14 RECOVERY EFFORT. SO, WE HAVE SOME INITIAL NUMBERS THAT WE HAVE 

15 PROVIDED TO THE L.A. COUNTY DELEGATION AND THAT WE HAVE SHARED 

16 WITH OUR PARTNERS BUT WE KNOW THAT THIS WILL BE AN ONGOING 

17 NEED AND AN ONGOING REQUEST, IT PRESENTS AN OPTICS ISSUE. IF 

18 SOMEONE ASKS YOU HOW MUCH DOES THIS COST AND THE RESPONSE IS, 

19 WELL, WE'RE CONTINUING TO WORK ON IT, BUT THE REASON WHY WE'RE 

20 CONTINUING TO WORK ON IT IS BECAUSE IT'S A WORK IN PROGRESS. 

21 EVERYDAY MARK PESTRELLA AND HIS TEAM ARE OUT THERE DOING, YOU 

22 KNOW, SUPPORTING DEBRIS REMOVAL AND WORKING ON ROADS AND, YOU 

23 KNOW. NORMA GARCIA FROM PARKS IS DOING LIKE CHILD CARE CAMPS 

24 THOSE COSTS ARE BEING INCURRED ON A FLOW BASIS AND SO WHAT WE 

25 HAVE TO DO IS TO BE MINDFUL TO STAY ON TOP OF THEM AND MAKE 



 MARCH 4, 2025

219

1 SURE THAT WE HAVE THE RIGHT INFRASTRUCTURE IN PLACE THAT WE 

2 CAN CAPTURE THOSE COSTS SO THAT WE CAN CONVEY THEM TO OUR 

3 LEGISLATIVE PARTNERS IN BOTH DC IN BOTH SACRAMENTO AND DC. AND 

4 THEN I'LL TAKE THE LAST SLIDE. SO, I THINK I'VE COVERED THOSE 

5 THE UNANTICIPATED COSTS DUE TO RECOVERY ACTIVITIES. WE KNOW 

6 THAT WITH OUR FEMA PARTNERS AND OUR FEDERAL REIMBURSEMENT. 

7 WHEN THE COUNTY DOES OUR CAPITAL OUTLAY, WE'RE PAYING MONEY, 

8 WE KNOW THAT IT'LL TAKE PROBABLY A COUPLE OF YEARS, FOR US TO 

9 GET REIMBURSED, FROM THAT AND SO FRONT FUNDING OUR FEMA COST 

10 IS ADDITIONAL BUDGETARY PRESSURE AND, LET'S SEE, I WILL STOP, 

11 THERE. I TALKED ABOUT ASSET MANAGEMENT AND THEIR DESIRE TO 

12 HAVE A MASTER PLANNING BE MORE PROACTIVE AND COMPREHENSIVE IN 

13 OUR APPROACH. THEY HAVE HAD GROWTH AS YOU CAN SEE THEY MANAGED 

14 719 CAPITAL PROJECTS, WITH A TOTAL BUDGET OF ABOUT 

15 $2,000,000,000 AND 705,000,000 SQUARE FEET, AND THEY ARE 

16 REQUESTING ALSO THE THREE ADDITIONAL STAFF THAT WOULD SUPPORT 

17 THE MASTER PLANNING UNIT THAT I DISCUSSED EARLIER. AND SO, 

18 WITH THAT, I WILL CONCLUDE MY PRESENTATION AND I'M HERE AND 

19 AVAILABLE TO ANSWER ANY QUESTIONS AS WELL AS MEMBERS OF MY 

20 TEAM. 

21

22 SUP. KATHRYN BARGER, CHAIR: SO, I'LL START OUT AND FIRST OF 

23 ALL, THANK YOU, FESIA, AND I'M HAPPY TO SEE THE POSITION FOR 

24 OFFICE OF EMERGENCY MANAGEMENT. I KNOW, KEVIN, HOW MANY STAFF 

25 DO YOU CURRENTLY HAVE? 
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1

2 KEVIN MCGOWAN: 37 FTES. 

3

4 SUP. KATHRYN BARGER, CHAIR: I MEAN, WE'RE SEEING MORE AND MORE 

5 FREQUENT ACTIVATION OF YOUR OFFICE EMERGENCY MANAGEMENT COMING 

6 INTO PLAY YEAR-ROUND, WHETHER IT BE EARTHQUAKE, YOU KNOW, 

7 FLOODS, FIRES, AND SO, I THINK THERE'S A STRONG JUSTIFICATION 

8 FOR THAT. MY QUESTION IS, WHEN, FOR EXAMPLE, THIS FIRE, DO 

9 YOU, DO YOU BILL AGAINST FEMA FOR ANY OF THE SERVICES? 

10 PROVIDED. 

11

12 KEVIN MCGOWAN: THERE ARE ELEMENTS OF OUR FULL-TIME EMPLOYEE 

13 COUNTS THAT WE DO SEEK REIMBURSEMENT ON AND THEN ALSO A 

14 PORTION OF THE RECOVERY TEAM THAT FESIA HAD MENTIONED IS A 

15 PART OF OUR REIMBURSEMENT PROCESS. WE COLLECT FUNDING FROM THE 

16 FEDERAL GOVERNMENT FOR ELIGIBLE COSTS AS WE DO COST RECOVERY. 

17

18 SUP. KATHRYN BARGER, CHAIR: SO, IT SAYS NCC BUT IT'S ACTUALLY 

19 PROBABLY MORE BLENDED, RIGHT? I MEAN, IT'S NOT NECESSARILY 

20 STRAIGHT NCC. 

21

22 FESIA DAVENPORT: I THINK IT'S A HYBRID, SO WHEN WE'RE NOT IN A 

23 DISASTER RECOVERY INCIDENT THEN IT'S NCC AND THEN WHEN WE DO 

24 THEY HAVE TO ACTIVATE, THEN WE WILL BE ABLE TO RECOVER SOME OF 

25 THEIR COSTS. 
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1

2 SUP. KATHRYN BARGER, CHAIR: YEAH, I MEAN, AGAIN, I THINK 

3 THERE'S A JUSTIFICATION FOR IT, GIVEN JUST HOW. HOW IMPORTANT 

4 A ROLE THEY PLAYED WITH THIS FIRE THAT TOOK PLACE BOTH IN 3RD 

5 AND 2ND OR 5TH DISTRICT. SO, I THINK THAT THAT'S AN IMPORTANT 

6 ONE. AND THEN ON THE CLASSIFICATION AND COMPENSATION. AMY, 

7 THAT'S UNDER YOU, CORRECT? DO YOU, WHO DOES? WHAT DIVISION IS 

8 DOING THE CLASSIFICATION AND COMPENSATION? 

9

10 FESIA DAVENPORT: SO, IT USED TO BE AMY'S UNIT. IT IS NOW UNDER 

11 ANNE HAVENS, AND I DID, SHE IS ACTUALLY HERE TODAY. I WAS 

12 GOING TO SAY I DON'T BELIEVE SHE'S HERE. 

13

14 SUP. KATHRYN BARGER, CHAIR: NO, THAT'S OKAY. I MEAN, MY 

15 QUESTION THOUGH IS AND I'M OVERSIMPLIFYING, BUT IT SEEMS LIKE 

16 WE ALWAYS REINVENT THE WHEEL WITH CLASSIFICATIONS AND 

17 COMPENSATIONS. CAN YOU EXPLAIN TO ME WHY IT'S SO COMPLICATED 

18 IT TAKES SO LONG? 

19

20 FESIA DAVENPORT: YEAH, SO LET ME TRY MY BEST ATTEMPT AT THIS 

21 ANSWER. SO, ONE OF THE THINGS THAT THE CLASSIFICATION SYSTEM 

22 DOES IS IT KEEPS IN PLACE YOUR CIVIL SERVICE SYSTEM AND IT IS 

23 DESIGNED TO PRODUCE INEQUITIES. IT IS DESIGNED TO ELIMINATE 

24 SITUATIONS WHERE YOU HAVE TWO PEOPLE WHO ARE SIMILARLY 

25 SITUATED DOING THE SAME TYPE OF WORK, AND THEN ONE HAS A 
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1 HIGHER-LEVEL ITEM AND THEY MAKE MORE MONEY, AND THEN THE OTHER 

2 HAS A LOWER-LEVEL ITEM AND THEY MAKE LESS MONEY. SO, PART OF 

3 THE PROCESS IS SOMETIMES WE'LL RECEIVE A REQUEST AND A 

4 DEPARTMENT WILL SAY, "I NEED AN ATTORNEY." JUST USING THIS AS 

5 AN EXAMPLE, DAWYN. THEY'LL SAY, "I NEED AN ATTORNEY. I NEED AN 

6 ATTORNEY TO PREPARE LEGAL PAPERS AND TO SERVE THEM." AND 

7 THAT'S A HIGHER PAID POSITION. AND WHAT WE'LL SAY IS, "THIS IS 

8 PART OF THE BACK AND FORTH. WELL, YOU COULD HAVE A PARALEGAL 

9 WHO COULD PREPARE THE LEGAL PAPERS AND SERVE THEM, AND SO YOU 

10 DON'T NEED AN ATTORNEY." AND SO, PART OF THAT IS THAT BACK AND 

11 FORTH SOMETIMES IT'S EDUCATING THE DEPARTMENTS, SOMETIMES IT'S 

12 NEGOTIATING WITH THE DEPARTMENTS, SOMETIMES IT'S FIGHTING WITH 

13 THE DEPARTMENTS AND SO IT'S NOT A ONE-OFF, IT'S NOT 

14 TRANSACTIONAL. PART OF IT IS US SAYING HELP US BETTER 

15 UNDERSTAND WHAT YOU NEED. WE HAVE OVER 2,200 CLASSIFICATIONS 

16 IN THE COUNTY AND WE DON'T LIKE TO CREATE NEW ONES BECAUSE IT 

17 EXACERBATES THE PROBLEM. AND SO, WHAT MY TEAM WILL GO BACK AND 

18 DO IS SAY, "HEY, CAN ANY OF THESE FIVE OTHER CLASSIFICATIONS, 

19 CAN ANY OF THESE FIVE OTHER POSITIONS DO THAT WORK?" SO THAT'S 

20 A VERY SIMPLIFIED EXAMPLE, BUT IT GIVES YOU THE BACK AND FORTH 

21 OF WHAT OF WHAT WOULD BE IN A SIMPLE TRANSACTION. AND ALSO, 

22 WHEN THE DEPARTMENT AND MY DEPARTMENT WHEN WE'RE GOING BACK 

23 AND FORTH, THIS ISN'T THE ONLY THING THAT THEY'RE WORKING ON, 

24 THEY MIGHT HAVE. X NUMBER OF OTHER CLASSIFICATION REQUESTS 

25 THAT ARE PENDING. SO THEY'RE MOVING THE WORK FORWARD AS THE 
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1 INFORMATION BECOMES AVAILABLE, SO THEY MIGHT HAVE 14, WE 

2 RESPOND TO ONE, THEN WE'RE WORKING ON THE NEXT ONE. WE RESPOND 

3 TO THAT ONE, WE MIGHT GO BACK TO THE FIRST ONE. SO, PART OF IT 

4 IS AN INFORMATION FLOW AND INFORMATION EXCHANGE. THE SECOND 

5 THING I'LL SAY IS SOMETIMES YOU DON'T HAVE A CLASSIFICATION 

6 REQUEST, YOU HAVE WHAT WE CALL A REORG. AND SO, WHAT HAPPENS 

7 IN A REORG IS WHEN YOU'RE MOVING STAFF AROUND, YOU MIGHT HAVE 

8 A MANAGER POSITION. IN A REORG YOU MIGHT TAKE HALF THEIR STAFF 

9 AWAY AND MOVE THEM SOMEWHERE ELSE. WE CALL THAT DE-SCOPING. SO 

10 NOW THERE'S A QUESTION, WELL, IF YOU HAVE THIS MANAGER WHO'S 

11 DOING 50% LESS OF THE WORK, HOW DOES THAT MANAGER AND THEIR 

12 OBLIGATIONS RELATE TO ALL OF THE OTHER MANAGERS WHO'S STILL 

13 DOING 100% OF THE WORK? WHEN YOU HAVE A DE-SCOPING ISSUE, IT'S 

14 NOT OBVIOUS. BUT WE HEAR ABOUT IT ON THE BACK END WHERE WE'LL 

15 RECEIVE A REQUEST FROM A DEPARTMENT AND THE DEPARTMENT WILL 

16 SAY THE OTHER DEPARTMENT, THEY HAVE A MANAGER AND THAT MANAGER 

17 IS ONLY DOING THESE FOUR OR FIVE THINGS. HOW COME I CAN'T GET 

18 THAT LEVEL OF PERSON? SO THAT'S PROBABLY NOT A CLEAN EXAMPLE, 

19 BUT THOSE ARE SOME, -- 

20

21 SUP. KATHRYN BARGER, CHAIR: IT IS, BUT I PERSONALLY JUST 

22 BECAUSE I MEAN THIS HAS BEEN LONG BEFORE I WAS ELECTED. I'VE 

23 NEVER UNDERSTOOD WHY IT TAKES SO LONG. TO DO IT. 

24

25 FESIA DAVENPORT: I THINK THEY NEED MORE STAFF TOO. 
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1

2 SUP. KATHRYN BARGER, CHAIR: YEAH, WELL, OKAY, BECAUSE THAT TO 

3 ME IT JUST, IT'S. LIKE SOMETIMES IT'S BEEN OVER A YEAR TO GET, 

4 YEAH, AND I'M PERPLEXED AND SO WHEN I SEE ONE STAFF MEMBER. 

5 ONE POSITION, I DON'T KNOW HOW MANY ARE IN THAT UNIT. 

6

7 FESIA DAVENPORT: IN THE UNIT IS-- 

8

9 SUP. KATHRYN BARGER, CHAIR: AND I'M NOT PUSHING BACK. I'M JUST 

10 TRYING TO-- 

11

12 FESIA DAVENPORT: NO, I GET IT. SO HOW MANY ARE IN A UNIT? I'LL 

13 GET THAT INFORMATION. 

14

15 SUP. KATHRYN BARGER, CHAIR: THAT'S FINE. 

16

17 FESIA DAVENPORT: YEAH, WE HAVE, WE HAVE 39 IN THE UNIT. WE 

18 HAVE DEVELOPED A SYSTEM WHERE WE'RE ABLE NOW TO MORE 

19 ACCURATELY DOCUMENT WHEN WE RECEIVE A REQUEST. AND WHEN A 

20 REQUEST IS ACTIONABLE, SOMETIMES WE'LL RECEIVE A REQUEST AND 

21 WE DON'T HAVE SUFFICIENT INFORMATION WE MIGHT SPEND TWO WEEKS 

22 GOING BACK AND FORTH SAYING, CAN YOU, CAN WE OBTAIN AN 

23 ACTIONABLE REQUEST? AND SO, WE'RE TRYING TO DOCUMENT NOW WHEN 

24 WE RECEIVE REQUESTS VERSUS WHEN WE ACTUALLY START WORKING ON 

25 THEM AND THEN SOME OF THE BACK AND FORTH. 
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1

2 SUP. KATHRYN BARGER, CHAIR: OKAY. AND THEN LAST ON THE HI KNOW 

3 THAT THAT IS A REVENUE OFFSET, INCREASING 23 POSITIONS FOR 

4 HOUSING AND FOR WHERE IS IT? RIGHT HERE, JUST FOR, HI PROGRAMS 

5 BETWEEN THE PASSAGE OF MEASURE A. IS ANY OF THAT DUPLICATE 

6 DUPLICATIVE TO WHAT LAHSA IS DOING OR IS THIS LOOKING AT 

7 MOVING SOME OF THE SERVICES FROM LAHSA OVER TO THE COUNTY? 

8

9 CHERI TODOROFF: GOOD AFTERNOON, SUPERVISORS. I'M CHERI 

10 TODOROFF, THE DIRECTOR OF THE HOMELESS INITIATIVE. THESE 

11 REQUESTS ARE SPECIFIC TO OUR CURRENT FUNCTIONS AS THEY'RE 

12 EXPECTED TO BE RIGHT NOW IN FISCAL YEAR 25/26. SO, IT'S FOR 

13 CURRENT OPERATIONS AND CURRENT FUNDING STREAMS THAT WE 

14 ADMINISTER WITHIN THE HOMELESS INITIATIVE. 

15

16 SUP. KATHRYN BARGER, CHAIR: SO IS IT BECAUSE OF THE LACASA AS 

17 WELL, ADDING THAT ON AS A OR YEAH --

18

19 CHERI TODOROFF: SO IT, THERE'S A COMBINATION OF THINGS, ONE 

20 ARE RELATED TO SOME BOARD MOTIONS, SO SPECIFIC FUNCTIONS 

21 RELATED TO THE EMERGENCY CENTRALIZED RESPONSE CENTER, THE 

22 EXECUTIVE COMMITTEE FOR REGIONAL HOMELESS ALIGNMENT OR SOME OF 

23 THE EXPANSION AREAS. THERE ARE SOME AREAS THAT ARE SPECIFIC TO 

24 THE ADMINISTRATION OF MEASURE A, SO WE HAVE NEW DATA 

25 ACCOUNTABILITY AND RESEARCH REQUIREMENTS, AND SO SOME OF THOSE 
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1 ARE RELATED TO THAT. AND WE ALSO HAVE SOME POSITIONS THAT HAD 

2 BEEN CONTEMPLATED BY THIS BOARD AS PART OF A BOARD MOTION AS 

3 WELL WHERE WE'RE NOW GETTING THEM INTO THE BUDGET PROCESS 

4 WHICH IS FOR THE EXPANDED AND EXPEDITED CLEANUPS, OFTEN 

5 FOCUSING ON RV’S IN UNINCORPORATED AREAS. SO THOSE ARE THE 

6 AREAS THAT WE'RE TALKING ABOUT HERE. 

7

8 SUP. KATHRYN BARGER, CHAIR: SO, WHEN YOU INCREASE BY THAT 

9 NUMBER, 23, DO YOU HAVE THE OFFICE SPACE TO ACCOMMODATE 

10 ADDITIONAL? 

11

12 CHERI TODOROFF: SO, WE DO, WE DO A COMBINATION OF, A LOT OF 

13 OUR TEAM ACTUALLY ARE WORKING IN THE FIELD, SO WE'RE JUGGLING, 

14 OFFICE SPACE AS IT RELATES TO BOTH FIELD-BASED WORK, AND 

15 OFFICE-BASED WORK, AND WE DO, SUPPORT, TELE WORKING FOR OUR 

16 STAFF FOR WHOM THAT'S APPROPRIATE. 

17

18 SUP. KATHRYN BARGER, CHAIR: OKAY, THANK YOU, SUPERVISOR 

19 MITCHELL. 

20

21 SUP. HOLLY J. MITCHELL: THANK YOU VERY MUCH, MADAM CHAIR, AND 

22 THANK YOU, MADAM CEO, I APPRECIATE YOUR FRAMING, YOUR 

23 PRESENTATION A LITTLE BROADER AND HELPING US UNDERSTAND THAT 

24 WHAT YOU'RE PRESENTING IS THE KIND OF INCREMENTAL APPLICATION, 

25 IF YOU WILL OF NEW NCC DOLLARS. SO THAT, SO THAT WAS VERY 
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1 HELPFUL. I ALSO APPRECIATE YOUR MEASURE A KIND OF STATEMENT 

2 AND CLARIFICATION BECAUSE AS OFTEN THE CASE, NEW MONEY COMES 

3 AVAILABLE AND THEN YOU GET. SOMETIMES MISSION CRETE, WHICH IS 

4 NOT EASY TO DO WHEN IT'S A BALLOT INITIATIVE, BUT WHEN 

5 PROPOSED CUTS IN SOME AREAS, THEN. YEAH, PEOPLE LOOK TO THIS 

6 NEW POT OF MONEY AND TRY TO HELP REDEFINE WHAT IT'S SUPPOSED 

7 TO BE FOR AND I THINK DIFFERENT FROM PROP ONE, AS WE HEARD 

8 DOCTOR WONG FRAME IT EARLIER TODAY WHERE A POT OF MONEY WAS 

9 REDUCED AND REDIRECTED, YOU KNOW, MEASURE A IS DIFFERENT FROM 

10 MEASURE H. AND SO I HOPE THAT WE ARE ABLE TO MOVE AT SOME 

11 POINT AWAY FROM THE COMPARISON TO MEASURE H AND THE PERCEPTION 

12 THAT WE'VE TAKEN A LOSS, MEASURE H AT A FIVE YEAR SUNSET. KIND 

13 OF PERIOD HARD STOP. IT'S UNFORTUNATE THAT IT DID, BUT IT DID. 

14 SO I'M GLAD THAT WE HAD THAT CLARIFICATION. WE HAD, YOU KNOW, 

15 PUBLIC COMMENT AT THE LAST LACASA MEETING, POINTING TO 

16 PERSPECTIVE, BUDGET CUTS FROM HOMELESSNESS INITIATIVE AND 

17 COMING TO MEASURE AND COMING TO LACASA. WELL, IF THEY'RE GOING 

18 TO CUT IT FROM HERE, CAN YOU GIVE IT TO US FROM OVER HERE? SO, 

19 AND I SAID, NO, GO BACK OVER HERE TO THIS BUDGET PROCESS AND 

20 ADVOCATE FOR YOURSELF HERE. SO I THINK THAT WE'RE GOING TO 

21 CONTINUE TO HAVE SOME OF THAT BACK AND FORTH FOR A WHILE UNTIL 

22 WE GET REAL CLEAR IN TERMS OF WHAT MEASURE A WAS DESIGNED TO 

23 FUND AND PAY FOR. I ALSO APPRECIATE THE REFERENCE TO EMERGENCY 

24 PREPAREDNESS AND THAT IT IS OUR NEW NORMAL AND WHAT POPPED UP 

25 FOR ME ARE TWO THINGS. FIRST OF ALL, MY BINGE WATCHING OF 
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1 "PARADISE" YESTERDAY ON A CROSS COUNTRY FLIGHT WHERE I'M NOW 

2 CONVINCED THE WORLD'S COMING TO AN END TOMORROW AND YOU'LL 

3 HAVE, YOU KNOW, PERMANENT EMPLOYMENT FOREVER BECAUSE WE JUST 

4 ALL THE THINGS THAT COULD POTENTIALLY HAPPEN. COUPLED WITH, 

5 YOU KNOW, TODAY'S WASHINGTON POST, WHERE THERE ARE LOTS OF 

6 PEOPLE WITH LOTS OF OPINIONS ABOUT HOW GOVERNMENT FAILS EVERY 

7 DAY. AND SO, WHAT THAT ALSO REMINDED ME IS THAT THERE ARE 

8 ELEMENTS OF GOVERNMENT'S FUNCTION THAT ONLY GOVERNMENT DOES. 

9 YES, THAT'S WHY GOVERNMENT EXISTS IN TERMS OF INFRASTRUCTURE 

10 AND SO AS WE ACKNOWLEDGE THAT THIS IS OUR NEW NORMAL, 

11 GOVERNMENT WILL CONTINUE AND THE COUNTY WILL CONTINUE TO HAVE 

12 A ROLE TO PLAY IN TERMS OF HELPING OUR RESIDENTS NAVIGATE, BE 

13 PREPARED AND RECOVER FOR WHATEVER DISASTER COMES OUR WAY, SO I 

14 APPRECIATE THE ACKNOWLEDGEMENT AND THE IMPORTANCE OF EMERGENCY 

15 PREPAREDNESS. ONE QUESTION, WHEN I CONSIDER THE AMOUNT OF TIME 

16 WE AS A BODY TALK ABOUT THE FEDERAL GOVERNMENT AND WHAT 

17 THEY'RE DOING TO US, TALK ABOUT THE STATE GOVERNMENT AND WHAT 

18 THEY'RE DOING TO US, AND WE HAVE THIS CONSTANT LOVE-HATE 

19 CONVERSATION BACK AND FORTH WITH OURSELVES. THAT LAIR IS 

20 FUNDED IN TIER THREE. I DON'T THINK THAT'S BASED ON WHAT WE'RE 

21 FACING AT THE FEDERAL GOVERNMENT AND OUR NEEDS FROM THE STATE 

22 GOVERNMENT. I THINK WE NEED A STRONG AND ADVOCACY PRESENCE AS 

23 POSSIBLE TO MAKE SURE THAT WE ARE ENGAGING IN ADVOCACY TO MEET 

24 OUR FISCAL AND PROGRAMMATIC NEEDS. SO, I WOULD JUST WANT TO 

25 PUT THAT UP THERE THAT THE AMOUNT OF. TIME WE TALK ABOUT 
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1 "WHERE WAS LAIR," "WHERE IS LAIR," "THANK YOU LAIR," "LAIR 

2 FELL SHORT," WHATEVER IT IS, WE NEED TO MAKE SURE THAT THEY 

3 ARE APPROPRIATELY RESOURCED TO MEET THE NEEDS OF THE COUNTY 

4 BECAUSE WE'RE RELYING ON THEM TO BE SUCCESSFUL ON OUR BEHALF 

5 THROUGH BUDGET ACTIONS AS WELL AS PUBLIC POLICY ACTIONS WE. 

6 ARE PASSING FIVE SIGNATURE LETTERS ON A REGULAR BASIS, 

7 INTRODUCING BILLS OURSELVES. SO IT CONCERNED ME THAT THEY WERE 

8 IN TIER THREE. AND THEN I'LL JUST WRAP UP, MADAM CHAIR, SINCE 

9 THIS IS OUR LAST PRESENTATION, WE'VE SPENT THIS PAST MONTH, 

10 BASED ON MY TRUE BACK OF THE NAPKIN NOTES, FIVE MEETINGS, 

11 WE'VE HEARD. APPROXIMATELY 25 HOURS OF TESTIMONY FROM 39 

12 DEPARTMENTS. I'VE LISTENED ATTENTIVELY, TAKEN NOTES, 

13 ACKNOWLEDGE THE. ABSOLUTE. REAL, VERY REAL RESOURCES THAT IT 

14 TOOK DEPARTMENTS TO PUT ALL THIS TOGETHER. I APPRECIATE THAT 

15 AND I'M ALSO CLEAR THAT THE COUNTY HAS GREAT NEEDS. A LOT OF 

16 NEEDS. WE SAW A TOTAL OF OVER $770,000,000 IN NEW NCC REQUESTS 

17 AND OVER 2,000 NEW POSITIONS REQUESTED. AND I AM BALANCING 

18 THAT WITH INFORMATION PROVIDED BY OUR CEO. THE LOSS OF OUR 

19 AMERICAN RESCUE PLAN ACT DOLLARS AND I FRAME IT AS A LOSS 

20 CAUSE IT WAS ONE TIME FUNDING. NOW IT'S $2,000,000,000. AB218. 

21 THE FIRES AND ALL OF THEIR RIPPLE EFFECT IMPACT, REDUCED 

22 PROPERTY TAX ROLL, POTENTIAL IMPACT ON COUNTY SALES TAXES, AS 

23 YOU SAID, MADAM CEO LABOR, DOJ CONSENT DECREES. AND LAST BUT 

24 CERTAINLY NOT LEAST, OUR NEW REALITY WITH REGARD TO THE NEW 

25 FEDERAL ADMINISTRATION WHICH WAS BROUGHT HOME TO ME EVEN 
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1 CLEARER MY LAST THREE DAYS AT NACO AND SHARING IN SPACE AND 

2 CONVERSATION WITH OUR FELLOW SUPERVISORS AND COMMISSIONERS AS 

3 THEY'RE CALLED IN OTHER PARTS OF THE COUNTRY, ACKNOWLEDGING 

4 THAT 13% OF THE COUNTY'S CURRENT TOTAL BUDGET COMES FROM 

5 FEDERAL DOLLARS. SO, RECOGNIZING. ALL OF THOSE EXPANDED NEEDS 

6 OF THE COUNTY AND COUNTY RESIDENTS AS WELL AS OUR, THAT'S JUST 

7 A SHORT LIST OF ALL OF OUR POTENTIAL GROWING LIABILITIES AND 

8 IN BALANCING THAT, I KNOW THAT I NEVER WANT TO EXPERIENCE WHAT 

9 I EXPERIENCED AT THE STATE, WHICH IS WHEN WE WERE BROKE AND 

10 HAD TO CUT AND ELIMINATE CRITICAL LIFE SUSTAINING PROGRAMS 

11 THAT ANGELENOS RELY ON. ALL THE MORE REASON TO MAKE SURE THAT 

12 WE HAVE A BUDGET THAT STAYS IN THE BLACK. SO, MY QUESTION, 

13 MADAM CEO, HAVING SAID ALL THAT, HOW DO YOU HELP ME? HOW DO 

14 YOU FORESEE THIS EXPERIENCE INFORMING OUR UPCOMING BUDGET 

15 PROCESS, WHICH IS SEPARATE. THIS WAS MEASURE G DRIVEN 

16 PRESENTATIONS BY DEPARTMENT HEADS. HOW DOES THIS FOR ME AS A 

17 BOARD MEMBER IN THE GENERAL PUBLIC, HOW SHOULD WE USE THIS 

18 INFORMATION OR SHOULD WE TO INFORM OUR UPCOMING BUDGET 

19 PROCESS? 

20

21 FESIA DAVENPORT: THANK YOU FOR THAT. I THINK THAT THIS WAS WE 

22 YOU KNOW WE SPENT A LOT OF TIME WITH MY TEAM WHEN WE WERE 

23 TRYING TO DECIDE WHERE WAS THE BEST PLACE TO INCLUDE THIS 

24 PROCESS IN THE BUDGET IS IT BEFORE RECOMMEND IS IT AFTER 

25 RECOMMEND? IS IT, YOU KNOW, AND WE SETTLED ON BEFORE THE 
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1 RECOMMENDED BUDGET. SO, WHEN WE'RE DOING BUDGETING, THERE ARE 

2 THINGS THAT MY TEAM ALWAYS SAYS THINGS THAT WE'RE MARRIED TO 

3 SO YOU KNOW DPSS CAME IN AND TALKED ABOUT THEIR MAINTENANCE OF 

4 EFFORT. WE'RE REQUIRED TO DO THAT SO IT'S NOT A BIG DECISION 

5 MAKING EXERCISE THERE AS TO WHETHER TO FUND THAT. THEN WE HAVE 

6 OTHER THINGS THAT ARE UNFORTUNATE, BUT THEY ARE REALITIES. WE 

7 HAVE THINGS LIKE LAWSUITS AND SETTLEMENTS WHICH UNFORTUNATELY 

8 DRIVE FUNDING PRIORITIES OR REALITIES FOR THE COUNTY. IF WE 

9 HAVE A LEGAL SETTLEMENT OR A JUDGMENT, WE'RE REQUIRED TO PAY 

10 IT. THEN WE HAVE BOARD POLICY INITIATIVES, OFTENTIMES IN THE 

11 FORM OF MOTIONS. WHERE THERE IS A FORMAL DIRECTIVE TO ACT AND 

12 DO SOMETHING AND POTENTIALLY FUND IT. AND SO THE WAY THAT WE 

13 VIEW THESE DEPARTMENTAL PRESENTATIONS IS, IT WAS, WAS AND IS 

14 ANOTHER OPPORTUNITY TO GET A GLIMPSE FROM THE BOARD AS TO 

15 PRIORITIES. ONE OF THE THINGS THAT THE BOARD DOES IN OUR 

16 CURRENT PROCESS IS THE BOARD OFFICES WILL ISSUE LETTERS TO MY 

17 OFFICE IDENTIFYING THEIR NEEDS, BUT AS YOU CAN SEE FROM THIS 

18 PROCESS, BUDGET STARTS IN NOVEMBER OR DECEMBER WITH, YOU KNOW, 

19 THE BUDGET INSTRUCTIONS, THE BUDGET REQUESTS THAT YOU SEE HERE 

20 OFTENTIMES PREDATE THOSE LETTERS. WHEN WE HAVE STAKEHOLDERS, 

21 COMMUNITY MEMBERS COME DOWN TO THE BOARD AND THEY ADVOCATE FOR 

22 THEIR NEEDS, SOMETIMES THOSE ARE NOT ALIGNED WITH THE 

23 DEPARTMENTAL BUDGET REQUESTS AND SO I SEE, I THINK PLACING IT 

24 AT THIS POINT IN THE PROCESS WAS A GOOD THING. I THINK IT 

25 HELPS INFORM ME BETTER AND MY TEAM TO WHAT THE BOARD IS 
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1 PRIORITIZING ALMOST IN REAL TIME. WHICH IS DIFFERENT THAN 

2 LET'S SAY A MOTION THAT MAY HAVE BEEN INTRODUCED SOME TIME 

3 AGO. SO, FOR ME IT'S ADDITIONAL INSIGHT. MY ENTIRE BUDGET TEAM 

4 HAS WATCHED, WE DO 39 PRE-MEETS WITH THE DEPARTMENTS, WE DO 39 

5 BUDGET PRESENTATIONS AND THEN 39 POST MEETS, AND THEN WE HAVE 

6 THIS PROCESS THAT GIVES US ADDITIONAL INFORMATION TO HELP 

7 INFORM THE RECOMMENDATIONS THAT WE WOULD COME TO THE BOARD ON 

8 APRIL 15TH AS PART OF THE RECOMMENDED BUDGET PROCESS. 

9

10 SUP. HOLLY J. MITCHELL: THANK YOU, THAT'S HELPFUL. YOU KNOW, I 

11 DIDN'T SEE THIS EXERCISE AS THE SPACE OR PLACE FOR ME TO 

12 COMMUNICATE TO DEPARTMENT HEADS, MY PRIORITIES BASED ON THE 

13 NEEDS OF THE 2ND DISTRICT, SO I DIDN'T DO THAT. I LISTENED, 

14 ASKED CLARIFYING QUESTIONS, YOU KNOW, PUSH BACK. IF THERE WERE 

15 AREAS THAT I REALLY NEEDED TO UNDERSTAND, YOU KNOW, HOW THEY 

16 GOT THERE, BUT I, YOU KNOW, I AM CLEAR THAT WE MEET WITH 

17 DEPARTMENT HEADS AND IT'S THE BUDGET PROCESS WHERE IT IS MY 

18 JOB TO THEN ADVOCATE ON BEHALF OF THE NEEDS OF THE RESIDENTS 

19 OF THE 2ND DISTRICT. AND SO, I REALLY SAW THIS AS I UNDERSTOOD 

20 FROM THE PROPONENTS OF MEASURE G, THEIR INTENTION WAS TO ALLOW 

21 THE PUBLIC TO HAVE ACCESS TO INFORMATION. AND TO HAVE THE 

22 DEPARTMENT HEADS PROACTIVELY SHARE THEIR BUDGETS. I'M GLAD 

23 THAT WE GOT CLEAR THAT IT'S WHAT THEY SHARED WAS NEW NCC 

24 ALLOCATION AND NOT THE ENTIRE BUDGET, SO I HOPE EVERYONE, 

25 INCLUDING THE PUBLIC UNDERSTOOD THAT AND I APPRECIATE KIND OF 
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1 HEARING YOUR PERSPECTIVE. I'M SURE IT WAS A DAUNTING CHALLENGE 

2 AND THE KIND OF THE SCAFFOLDING YOU CREATED THAT PEOPLE FEEL 

3 WAS HELPFUL AND DIFFERENT IN MANY INSTANCES, YOU KNOW, I 

4 RECALL THERE WERE SO MANY BUT I RECALL. PUBLIC HEALTH LISTING 

5 ACTUAL MOTIONS THAT SHE WAS ATTEMPTING TO FUND, YOU KNOW, NOT 

6 EVERYBODY DID THAT, SO THEY WERE PRESENTED DIFFERENTLY, AND 

7 THAT'S TO BE EXPECTED. THEY'RE ALL DIFFERENT DEPARTMENTS, 

8 DIFFERENT SIZES, DIFFERENT MANDATES, SO THANK YOU. I JUST 

9 WANTED TO HEAR FROM YOUR PERSPECTIVE, HOW YOU THOUGHT THIS 

10 WOULD ROLL INTO KIND OF OUR OVERALL BUDGET DISCUSSIONS AND 

11 DELIBERATIONS. 

12

13 FESIA DAVENPORT: AND JUST FOR CLARIFICATION, IN THE BUDGET 

14 REQUEST YOU DO HAVE REQUESTS FROM DEPARTMENTS TO, LET'S SAY 

15 ACCEPT, FOR THE BOARD TO APPROVE APPROPRIATION OF REVENUE LIKE 

16 DPSS CAME AND SAID, YOU KNOW, WE'RE GOING TO GET THIS 

17 $78,000,000 ONLY. 4.9 OF IT IS NCC AND AGREE WITH YOU THAT THE 

18 PURPOSE OF THE PRESENTATIONS WERE TO PROVIDE THE PUBLIC 

19 INFORMATION AND BE MORE OPEN ABOUT THE BUDGET PROCESS. BUT 

20 EVEN IN THE QUESTIONS AND THE COMMENTS THAT THE BOARD MAKES 

21 DURING THE PRESENTATIONS, ARE SOMETIMES INSIGHTFUL AND THAT 

22 IT'S MORE INFORMATION THAT WE WOULD HAVE HAD HAD WE NOT DONE 

23 THIS PROCESS BEFORE RECOMMEND. 

24

25 SUP. KATHRYN BARGER, CHAIR: SUPERVISOR HORVATH. 
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1

2 SUP. LINDSEY HORVATH: THANK YOU VERY MUCH. I APPRECIATED YOU 

3 HIGHLIGHTING IN THE BLUE COLUMN YOUR TOTAL BUDGET FOR YOUR 

4 DEPARTMENT AND DOES THAT ACCOUNT FOR ALL THE FUNDS IN THE CEO 

5 DEPARTMENT THAT YOU'RE THAT YOU'RE RESPONSIBLE FOR? 

6

7 FESIA DAVENPORT: NO, THIS IS OUR, THE OPERATING BUDGET AND SO 

8 DEPARTMENTS HAVE OPERATING BUDGETS AND THEN THEY'LL HAVE MONEY 

9 THAT'S IN, YOU'LL HEAR US SAY PFU, SOMETIMES AND SO THIS 

10 BUDGET FIGURE IS WHAT'S IN OUR OPERATING BUDGET. 

11

12 SUP. LINDSEY HORVATH: YEAH, SO NOW I KNOW, LIKE FOR EXAMPLE 

13 WITH DEPARTMENT OF PUBLIC WORKS THEY TALKED ABOUT, YOU KNOW, 

14 THE ROLES, THE VARIOUS ROLES AND HATS THAT THEY WEAR AND THE 

15 VARIOUS FUNDS AND YOU KNOW, CORRESPONDING WAYS THAT THEY PAY 

16 FOR ALL OF THEIR DIFFERENT RESPONSIBILITIES. SO FOR YOU, YOU 

17 HIGHLIGHTED THE OPERATING BUDGET, BUT THERE ARE OTHER 

18 COMPONENTS TO-- 

19

20 FESIA DAVENPORT: WE HAVE, FOR EXAMPLE, LIKE CAPITAL PROJECTS, 

21 AND SO WE THE BOARD MAY ESTABLISH A CAPITAL PROJECT WE MIGHT 

22 PUT SOME MONEY IN PFU BUT THAT MONEY IS NOT IN THE CEO'S 

23 OPERATING BUDGET FOR US TO USE IT'S DESIGNATED FOR A SPECIFIC 

24 PURPOSE. 

25
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1 SUP. LINDSEY HORVATH: OKAY, AND SOME OF WHAT I WANTED TO ASK 

2 ABOUT WAS ALREADY TOUCHED ON, BUT I WANT TO GO BACK TO THE 

3 HOMELESSNESS QUESTION. BECAUSE I KNOW THAT THE PUBLIC EXPECTS 

4 THAT MEASURE A IS DELIVERING, YOU KNOW, WE HEARD FROM AUDITOR 

5 CONTROLLER WHAT THEY SEE AS ALMOST A DOUBLING OF WHAT INCOME 

6 IS, YOU KNOW, IS COMING FROM MEASURE A. SO, WE'RE GOING TO 

7 HAVE TO FIGURE OUT HOW WE COMMUNICATE WHAT I THINK YOUR 

8 PERSPECT YOUR PERSPECTIVE IS AND I GUESS I WOULD ASK YOU, HOW 

9 DO WE MEET THE PUBLIC'S EXPECTATIONS WITH THE FINANCIAL 

10 REALITIES THAT WE FACE, BECAUSE THERE IS MORE MONEY COMING IN. 

11 IT MIGHT NOT JUST BE COMING TO THE COUNTY, SO HOW DO WE MAKE 

12 SURE THAT WE ARE ACTUALLY USING THOSE DOLLARS AS THE PUBLIC 

13 HAS DIRECTED US IN MEASURE A TO MORE EFFECTIVELY ADDRESS THE 

14 HOMELESSNESS CRISIS AND EMERGENCY. 

15

16 FESIA DAVENPORT: YES, SO I'LL START OFF AND I'LL LET CHERI 

17 PLACE A FINER POINT ON IT. ONE OF THEM IS TO DO THE WORK THAT 

18 MEASURE A REQUIRES. THE SECOND IS TO MEASURE IT AND I THINK 

19 BUILT INTO MEASURE A IS A MEASUREMENT, SCHEMA AND REQUEST FOR 

20 ONGOING EVALUATION. AND THEN THREE I THINK IS TO COMMUNICATE 

21 IT BROADLY AND EFFECTIVELY AND I REALIZED THAT NOT EVERYONE 

22 GOES TO THEIR LOCAL GOVERNMENT YOU KNOW WEBSITE TO GET THEIR 

23 LATEST NEWS AND UPDATES BUT WE KNOW THAT WE HAVE TO DO BETTER 

24 ABOUT THAT BECAUSE NOW THAT WE DO HAVE THE FUNDING. AND THE 

25 EXPECTATION IS THERE IF PEOPLE ARE NOT, IF THEY CAN'T SEE THE 
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1 IMPROVEMENT OR THERE IS NO COMMUNICATION CHANNEL ABOUT WHAT'S 

2 HAPPENING, WHY THEY'RE NOT SEEING THE IMPROVEMENT IMMEDIATELY 

3 THEN FROM THEIR PERSPECTIVE IT'S A WASTE OF TAXPAYER DOLLARS. 

4 SO, I DO THINK WE NEED A MORE ROBUST COMMUNICATIONS CHANNEL 

5 AND THAT'S NOT JUST WITH, THE COUNTY THAT'S WITH LACASA AS 

6 WELL. 

7

8 CHERI TODOROFF: YES, THANK YOU. SO, THE ALLOCATION FORMULA FOR 

9 MEASURE A IS COMPLICATED AND YOU ARE RIGHT, IT DOES GET SORT 

10 OF CHALLENGING TO COMMUNICATE ABOUT SOMETIMES. THERE IS 

11 ABSOLUTELY AN INCREASE. WE KNOW WE'RE GOING FROM A QUARTER 

12 CENT SALES TAX WITH MEASURE H TO A HALF CENT SALES TAX WITH 

13 MEASURE A. THE AMOUNT OF THAT SALES TAX THAT THE COUNTY IS 

14 GETTING TO ADMINISTER. SERVICES IS ACTUALLY COMPARABLE TO H SO 

15 THAT PART HAS NOT CHANGED. THE NUANCE HERE IS THAT THE SALES 

16 TAX COLLECTIONS ARE DOWN, SO THAT'S THE ISSUE THAT'S IMPACTING 

17 OUR FUNDING LEVEL IN TERMS OF NEW REVENUE COMING FROM A THAT'S 

18 ANTICIPATED FOR 25/26 AS COMPARED TO 24/25. SO, BUT THERE'S 

19 TREMENDOUS OPPORTUNITY WITH MEASURE A, WHICH WE KNOW, WE KNOW 

20 THAT THERE'S, SIGNIFICANT INVESTMENT, AN ANTICIPATED AMOUNT OF 

21 OVER $382,000,000 THAT WILL GO TO LACASA FOR REALLY IMPORTANT 

22 WORK, BOTH TENANT PROTECTION AND SUPPORT PROGRAMS AS WELL AS 

23 AFFORDABLE HOUSING PRESERVATION AND PRODUCTION. THOSE AREAS 

24 ARE THE A PIECE WHERE WE HAVE MADE MAJOR INVESTMENTS AND YOUR 

25 BOARD HAS MADE MAJOR INVESTMENTS IN THOSE AREAS, BUT WE KNOW 
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1 OUR ISSUE IMPACTING HOMELESSNESS. THE BIGGEST ISSUE IS 

2 AFFORDABLE HOUSING AND SO WITH THE NEW EXPANDED AREAS WITH THE 

3 COSTS AND THOSE NEW DOLLARS, THERE WILL BE AN INTENTIONAL 

4 FOCUS WITH DEDICATED RESOURCES TO SUPPORTING TENANTS WITH 

5 STAYING IN THE HOUSING THAT THEY'RE IN AND WITH CREATING MORE 

6 AFFORDABLE HOUSING AND SO THAT PEOPLE ONCE AGAIN ARE ABLE TO 

7 STAY IN HOUSING OR ABLE TO GET BACK INTO HOUSING QUICKLY. SO 

8 THOSE ARE OUR BIG GROWTH AREAS WITH MEASURE A AS WELL AS THE 

9 LOCAL SOLUTIONS FUND, WHICH IS ALMOST $96,000,000 THAT'S GOING 

10 TO GO DIRECTLY TO CITIES AND COUNCILS OF GOVERNMENT AND OUR 

11 UNINCORPORATED AREAS. THESE ARE EXPANSION AREAS THAT WILL BE 

12 NEW INVESTMENTS THAT WILL MAKE A DIFFERENCE AS WELL AS WITHIN 

13 THE FRAMEWORK OF WHAT THE COUNTY IS ADMINISTERING AND WHAT HI 

14 IS ADMINISTERING. FOR THE SERVICES, WE WILL BE BRINGING TO 

15 YOUR BOARD, YOU'RE LIKELY FAMILIAR WITH THE WORK THAT'S 

16 UNDERWAY BY THE LEADERSHIP TABLE THAT WILL BE GOING TO THE 

17 EXECUTIVE COMMITTEE FOR REGIONAL HOMELESS ALIGNMENT, 

18 SPECIFICALLY LOOKING AT GOALS WITH METRICS WITH TARGETS FOR 

19 EACH YEAR ABOUT THE IMPROVEMENTS THAT WE WANT TO SEE THAT WE 

20 WILL BE HELD ACCOUNTABLE FOR NOT ONLY THE HOMELESS INITIATIVE 

21 BUT ALL OF THE PARTNERS THAT WE PROVIDE FUNDING TO AND ALL OF 

22 OUR SERVICE PROVIDERS, SO WE WILL BE TRACKING OUR MOVEMENT 

23 TOWARD HITTING THOSE METRICS AND THEY WILL BE AVAILABLE 

24 PUBLICLY IN DASHBOARDS FOR EVERYBODY TO SEE AS WELL. 

25
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1 SUP. LINDSEY HORVATH: I THINK IT'S IMPORTANT THAT WE TRACK. 

2 HOW MUCH SALES TAX REVENUE IS COMING IN, BUT I THINK IT'S ALSO 

3 IMPORTANT TO IDENTIFY THAT THERE ARE DIFFERENT PLACES WHERE 

4 THAT REVENUE IS GOING BECAUSE IT IS AN INCREASE. AND SO, WHILE 

5 THE MONEY MIGHT NOT BE COMING TO COUNTY SERVICES SPECIFICALLY, 

6 WE HAVE A WHOLE NEW STREAM OF FUNDING TO BUILD HOUSING AND 

7 PREVENT PEOPLE FROM FALLING INTO HOMELESSNESS. SOME OF THAT 

8 SERVICE FUNDING THAT HAS BEEN INCREASED IS ALSO DIRECTLY GOING 

9 TO OUR CITIES, SO WE ARE EXPECTING THEM TO MEANINGFULLY STEP 

10 UP BY USING THOSE DOLLARS AND WE ALSO KNOW THAT THERE ARE 

11 ALLOCATIONS THAT WE GIVE TO LAHSA, FOR EXAMPLE, AND OTHER 

12 AGENCIES TO FUND WORK THAT'S BEING DONE. LAHSA, I THINK, IS 

13 CLOSE TO A BILLION DOLLARS. SO, THERE IS A LOT OF MONEY OUT 

14 THERE AND IT IS A COUNTY BALLOT MEASURE WHILE IT WAS INITIATED 

15 BY THE CITIZENS, IT'S ULTIMATELY A COUNTY-WIDE BALLOT MEASURE 

16 THAT WE ARE RESPONSIBLE FOR. AND SO I JUST WANT TO MAKE SURE 

17 THAT WE ARE DOING ALL THAT WE NEED TO DO ON OUR SIDE OF THE 

18 HOUSE TO MAKE SURE THAT MONEY IS BEING USED RESPONSIBLY AND 

19 WE'RE NOT JEOPARDIZING IT BECAUSE IF PEOPLE START ASKING 

20 QUESTIONS ABOUT HOW WE ARE MANAGING HAVING THAT INCREASE OF 

21 FUNDING AND THEY'RE NOT SEEING THE RESULTS, THE ONLY PERSON 

22 THAT'S THE ONLY ENTITY THAT'S GOING TO, YOU KNOW, BE 

23 CHALLENGED IN A COURT IS US. AND SO, WE HAVE A VERY STRONG 

24 FIDUCIARY RESPONSIBILITY TO MAKE SURE THAT WE'RE HONORING, SO. 

25 THERE'S A LOT UNDER YOUR UMBRELLA, AND I'M GLAD THAT YOU'VE 
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1 HIGHLIGHTED SO MUCH OF IT, AND I THINK THAT WAS AN IMPORTANT 

2 COMPONENT OF THIS EXERCISE IS REALLY UNDERSTANDING WHAT EACH 

3 DEPARTMENT IS RESPONSIBLE FOR. I KNOW IN THERE BEING AN 

4 OVERLAP WITH SOME OF THAT, THERE'S, THERE ARE SOMETIMES SHARED 

5 RESOURCES, SHARED ADMIN, SHARED PERSONNEL, SHARED ALL KINDS OF 

6 THINGS, AND SOMETIMES WHEN YOU SHARE THEM YOU DON'T HAVE THEIR 

7 FULL CAPACITY TO SAY BRING IN NEW REVENUE, SO THERE MAY BE NEW 

8 FUNDING STREAMS THAT WE COULD APPLY FOR, BUT IF WE DON'T HAVE 

9 THE PEOPLE TO APPLY FOR THAT FUNDING TO BRING IT IN, THEN WE 

10 CAN'T GENERATE THE REVENUE THAT WE WOULD IF WE WEREN'T SHARING 

11 RESOURCES. SO SOMETIMES THERE'S A COST BENEFIT TO HAVING THE 

12 SHARED RESOURCES AND SOMETIMES WE MISS OUT ON OPPORTUNITIES AS 

13 A RESULT. SO HOW ARE YOU GOING TO MAKE SURE THAT THE SHARED 

14 RESOURCES, ESPECIALLY IN THIS CLIMATE ARE DELIVERING THE 

15 RESOURCES AND THE OPPORTUNITIES FOR TO INCREASE OUR REVENUES, 

16 THAT COME WITH SOME OF WHAT IS UNDER YOUR UMBRELLA. 

17

18 FESIA DAVENPORT: SO I THINK ONE GREAT EXAMPLE OF THAT, AND WE 

19 MAY HAVE TOUCHED ON IT IN OUR RECENT REPORT BACK WITH THE NEW 

20 HOMELESS AND HOUSING DEPARTMENT RELATES TO LAHSA. WE HAVE 

21 FUNDING THAT LAHSA IS ADMINISTERING FOR THE COUNTY FOR 

22 SERVICES RIGHT NOW WHICH IF WE WERE DOING THAT ADMINISTRATION 

23 AND THE SERVICE DELIVERY, WE COULD ACTUALLY DRAW DOWN FEDERAL 

24 REVENUE, CHERI. IT'S EITHER FEDERAL AND OUR STATE REVENUE AND 

25 SO THAT'S AN EXAMPLE OF WE DO HAVE AN ARRANGEMENT. THE 
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1 ARRANGEMENT HAS BEEN IN PLACE FOR A VERY LONG TIME, BUT NOW 

2 BECAUSE THERE'S AN OPPORTUNITY TO GROW THE FUNDING PIE, THAT 

3 WOULD BE A GREAT WAY TO IT WOULD BE GREAT TO BRING THAT BACK 

4 INTO THE COUNTY SO THAT WE COULD ADMINISTER THAT PROGRAM AND 

5 THOSE SERVICES SO THAT WE CAN GROW REVENUE. 

6

7 SUP. LINDSEY HORVATH: YOU MENTIONED THE OLYMPICS. I KNOW THAT 

8 IN ALL OF OUR PRESENTATIONS I REALLY SAW, A LOT OF THE 

9 OLYMPICS FUNDING IDENTIFIED IN THE IN THE ARTS DEPARTMENT. 

10 WHERE ELSE DO YOU SEE US INVESTING IN THE OLYMPICS COUNTYWIDE? 

11

12 FESIA DAVENPORT: YES-- 

13

14 SUP. LINDSEY HORVATH: SO, DEPARTMENTS WILL NEED THAT FUNDING. 

15

16 FESIA DAVENPORT: YES, SO WE HAVE BEEN MEETING WITH OUR 

17 PARTNERS AT LA28, AND OUR, OUR LASIC, PROBABLY FOR OVER A 

18 YEAR. I THINK WHAT HAS BECOME CLEAR IN THAT PROCESS IS THAT, 

19 FROM THEIR PERSPECTIVE THERE IS NOT, YOU KNOW, PANACEA OF 

20 FUNDING. IF THE BOARD IS INTERESTED IN, AND I KNOW THAT YOU 

21 ARE USING THE OLYMPIC TO LEVERAGE ECONOMIC DEVELOPMENT, YOUTH 

22 EMPLOYMENT, PROVIDING ACCESS TO FOLKS WHO ARE NOT GOING TO BE 

23 ABLE TO DRIVE DOWN TO A VENUE, THE BOARD IS GOING TO HAVE TO 

24 SELF FUND THAT. AND SO, ONE OF THE THINGS THAT WE HAVE TALKED 

25 ABOUT, MY OFFICE HAS ALREADY HELD, A VERY LARGE CONVENING OF, 
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1 YOU KNOW, MULTIPLE STAKEHOLDERS. AND WE ARE SCHEDULED TO DO A 

2 FOLLOW UP. WE'RE GOING TO HAVE TO SELF-FUND THAT AND SO THE 

3 FASTEST WAY TO DO THAT, I REALIZED THAT WE ARE IN A MOMENT OF 

4 AUSTERITY AT THE MOMENT, BUT THE, THE MOST READILY AVAILABLE 

5 SOURCE OF FUNDING WOULD BE ONE-TIME FUNDS. WE ALWAYS HAVE MORE 

6 ONE-TIME FUNDS THAN WE HAVE ONGOING FUNDS AND SO AFTER WE 

7 NEGOTIATE THIS AUSTERITY SEASON THAT WE ARE IN, WE WILL BE 

8 LOOKING TO IDENTIFY ONE TIME FUNDING WE'RE WORKING ON 

9 DEVELOPING THE PLAN NOW, SO WE NEED THE PLAN IN PLACE, WHAT 

10 EACH DEPARTMENT WOULD WANT, WHAT DO THEY WANT TO DO FANFEST, 

11 YOU KNOW, HOW IS DIRECTOR GARCIA GOING TO USE AND LEVERAGE 

12 COUNTY PARKS RIGHT TO PROVIDE ACCESS TO VIEW THESE EVENTS AND 

13 SO WE'RE WORKING ON THE PLAN NOW AND THE IDEA WOULD BE TO 

14 LEVERAGE ONE TIME. FUNDING TO SUPPORT THE EFFORTS. 

15

16 SUP. LINDSEY HORVATH: OKAY, WHEN WE WENT TO NEW YORK, AS YOU 

17 KNOW, IT CAME UP, AND YOU SORT OF POINTED TO ME WHEN THE 

18 QUESTION CAME UP AROUND CLIMATE AND HOW WE ARE INVESTING IN 

19 CLIMATE RESILIENCY. SO OBVIOUSLY WE'VE GIVEN THE DIRECTIVE TO 

20 CREATE A CLIMATE BUDGET. SOME OF OUR DEPARTMENTS HAVE, YOU 

21 KNOW, THE SEEDLINGS OF A GROWING CLIMATE BUDGET BUT REALLY 

22 SINCE YOU ARE THE CHIEF ARCHITECT OF THE BUDGET, YOU KNOW, I'D 

23 LOVE TO SEE WHAT THAT ARCHITECTURE LOOKS LIKE COUNTYWIDE. SO 

24 WHERE IN YOUR BUDGET IS THE CLIMATE BUDGET AND WHAT SHOULD WE 

25 EXPECT TO SEE OF A CLIMATE BUDGET IN THIS FORTHCOMING BUDGET? 
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1

2 FESIA DAVENPORT: SO, I DON'T THINK THE CLIMATE BUDGET EXISTS 

3 YET. I THINK WHAT YOU HAVE, AND I LIKE THE WORD THAT YOU USE 

4 IS THE SEEDLINGS, WE RECEIVE FEEDBACK FROM THE CHIEF 

5 SUSTAINABILITY OFFICER ON INDIVIDUAL BUDGET REQUESTS. SO, A 

6 DEPARTMENT WILL SAY THIS SUPPORTS SUSTAINABILITY. YOU KNOW, WE 

7 DEFER TO OUR LOCAL EXPERT WHICH IS RITA, OUR CHIEF 

8 SUSTAINABILITY OFFICER AND SO ONE OF THE THINGS THAT WE'RE 

9 TRYING TO BE IS MORE INTENTIONAL ABOUT WHEN SOMETIMES WHEN THE 

10 BOARD HAS A PRIORITY. THE CHARACTER OF THAT PRIORITY THEN 

11 COLORS BUDGET REQUESTS AND SO THEN EVERYTHING BECOMES A 

12 SUSTAINABILITY INITIATIVE SO WHAT WE DO IS WE DO RELY ON THE 

13 CSO, THE CHIEF SUSTAINABILITY OFFICER TO HELP US GAUGE IS THIS 

14 SUSTAINABILITY WITHIN THE MEANING, YOU KNOW, WITH THE VISION 

15 THAT THE BOARD HAS LAID OUT AND IF SO, HOW WOULD YOU RANK 

16 THAT? SO THAT'S SORT OF A MANUAL WAY TO DO IT. I UNDERSTAND 

17 THAT THE CLIMATE BUDGET IS UNDERWAY AND THAT WE'RE LOOKING FOR 

18 A MORE SYSTEMIC APPROACH. AND SO, WHAT I WOULD SAY IS IN OUR 

19 RECOMMENDED BUDGET AND WHAT WE WILL DO IS TO BE ABLE TO BE 

20 SURE TO CALL IT OUT. WE WILL CALL OUT, "HERE ARE 

21 SUSTAINABILITY INITIATIVES THAT WE ARE RECOMMENDING FOR 

22 FUNDING IN THE 25/26 BUDGET." UNTIL SUCH TIME AS WE HAVE THE 

23 TRUE, THE FULL ROBUST CLIMATE BUDGET PLAN THAT WE CAN 

24 IMPLEMENT. 

25
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1 SUP. LINDSEY HORVATH: YEAH, WELL, AND YOU HAVE, I MEAN, YES, 

2 IT'S GOOD TO WORK WITH OUR CSO TO MAKE SURE IT'S LEGITIMATELY 

3 A CLIMATE RESILIENCY RELATIONSHIP TO WHATEVER WE'RE FUNDING, 

4 BUT YOU HAVE THE INSIGHT INTO THE WHOLE BUDGET. IN A WAY THAT 

5 THEY DON'T, SO AS LONG AS YOU'RE DRIVING THAT AND THEN IT'S 

6 SORT OF THEY'RE CHECKING WHAT YOU'RE OFFERING AS OPPOSED TO 

7 SAYING, YOU KNOW, "COME UP WITH THE CLIMATE BUDGET." BECAUSE 

8 THEY JUST DON'T HAVE THAT INSIGHT THAT YOU DO. 

9

10 FESIA DAVENPORT: OH, ABSOLUTELY. SO, WHAT WE'RE AND JUST TO 

11 PUT A FINER POINT ON IT, SO WHAT'S HAPPENING IS WE'RE 

12 RECEIVING REQUESTS. WE DON'T HAVE THE EXPERTISE REALLY TO RANK 

13 THEM LIKE IS THIS HOW, WHERE DOES THIS RANK EVEN ACCORDING TO 

14 OUR OWN OUR COUNTY SUSTAINABILITY PLAN AND SO WHAT WE'RE 

15 LOOKING TO CSO TO DO IS TELL US ON A SCALE, I THINK IT'S FROM 

16 ONE TO FIVE, HOW CLOSELY TIED TO THE SUSTAINABILITY PLAN IS 

17 THIS REQUEST? I THINK THE SECOND PIECE OF THAT TOO IS. 

18 SOMETIMES WE'LL HAVE A REQUEST THAT'S NOT READY FOR FUNDING IN 

19 THE UPCOMING BUDGET BUT IT'S ON OUR RADAR SCREEN SO WE KNOW 

20 LIKE MAYBE NEXT YEAR YOU KNOW THEY WILL HAVE FINISHED THE 

21 PLAN, THE CONSULTANT, THE STAKEHOLDER ENGAGEMENT, WHATEVER IS 

22 NEEDED SO THAT THE REQUEST IS FULLY PREPARED TO RECEIVE 

23 FUNDING SO THAT'S ANOTHER THING THAT WE KEEP ON OUR RADAR 

24 SCREEN. 

25



 MARCH 4, 2025

244

1 SUP. LINDSEY HORVATH: OKAY. AND FINALLY, YOU HAVE HIGHLIGHTED 

2 OEM AND THE ROLE THAT THEY'VE PLAYED, NOT, YOU KNOW, OBVIOUSLY 

3 THIS YEAR, THANK YOU FOR ALL THAT YOU HAVE DONE. AND I ALSO 

4 APPRECIATE THAT IN BETWEEN THE EMERGENCIES LIKE THE ONES THAT 

5 WE'RE FACING NOW, YOU USE EVERY OPPORTUNITY TO MAKE SURE THAT 

6 OEM IS CONSTANTLY OPERATING, IMPROVING, AND INNOVATING, SO 

7 WHETHER THERE'S A SMALL ACTION OUTSIDE THE HALL OR THERE'S, 

8 YOU KNOW, A RAIN EVENT THAT YOU KNOW, SEEMS PRETTY TYPICAL. 

9 WE'VE SEEN HOW SOMETHING THAT COULD BE TYPICAL TURNS INTO NOT. 

10 SO, I REALLY APPRECIATE THE WORK THAT YOU'RE DOING. THE 

11 POSITION REQUESTS ARE SIGNIFICANT FOR OEM THOUGH I WOULDN'T 

12 SAY, "I'M JUSTIFIED." SO, I WOULD SAY I WOULD ASK, YOU KNOW, 

13 ARE THESE IN ANY WAY, HOW ARE WE SEEING THE DIFFERENCE BETWEEN 

14 THE TWO REQUESTS, OF THERE'S TEN POSITIONS WITHIN THE PRIORITY 

15 BUDGET PRIORITY SECTION AND 15 WITHIN UNMET NEEDS. 

16

17 FESIA DAVENPORT: YEAH, THE I DIVIDED THEM IN THAT WAY. THE 

18 REQUEST WAS ACTUALLY FOR THE FULL 25. I DIVIDED THEM IN THAT 

19 WAY, FOR A NUMBER OF REASONS. ONE, I KNOW AT OUR, PRACTICE IS 

20 WHEN WE LOOK AT OTHER DEPARTMENTS THAT HAVE LARGE REQUESTS, WE 

21 WANT TO SEE THEM FILL THE VACANCIES AND ONCE THE VACANCIES ARE 

22 FILLED, WE WANT TO SEE IF THE WORK CHANGES. MAYBE YOU DON'T 

23 NEED THE. ADDITIONAL NUMBER THAT WE'RE SORT OF PUTTING IN THE 

24 PARKING LOT AND SO WE SEE IT AS A PHASING APPROACH BRING ON 

25 WHAT WE HAVE NOW LET'S SEE HOW THAT WORKS MAYBE THE NEEDS 
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1 CHANGE MAYBE THEY DECREASE WE DON'T KNOW WE GO BACK AND 

2 REASSESS AND RE-EVALUATE AFTER WE'VE HIRED AFTER WE'VE HIRED 

3 AND TRAINED. 

4

5 SUP. LINDSEY HORVATH: WELL, I WOULD JUST SAY, I DON'T KNOW 

6 WHAT SPECIFIC DUTIES YOU HAVE IN MIND BASED ON THAT RESPONSE, 

7 BUT ONE THING THAT WE ARE TRACKING IS THE FEMA REIMBURSEMENT 

8 RESPONSIBILITY THAT SITS WITH OEM AND SO THEY'RE GOING TO NEED 

9 POSITIONS TO KEEP, YOU KNOW, WE KEEP TALKING ABOUT AND YOU'VE 

10 HIGHLIGHTED THAT THE NUMBER KEEPS CHANGING, WE'RE TRACKING 

11 WHAT DOES OR DOESN'T QUALIFY, YOU KNOW, I WAS ON SITE AT THE 

12 FRANKLIN FIRE TO SEE HOW, YOU KNOW, IN THE HEIGHT. THE FIRE 

13 THEIR LINE ITEM BUDGETING WITH CAL FIRE. THEY HAVE A WHOLE 

14 BUDGET TRAILER AND NOT THE TRAILER BILL, BUT LIKE A PHYSICAL 

15 TRAILER OF ALL THE PEOPLE WHO ARE HANDLING ALL OF THE RECEIPTS 

16 IN REAL TIME. SO, MAKING SURE THAT YOU HAVE THE STAFF TO 

17 PROCESS WHAT IS IT, YOU KNOW, THE LARGEST FIRE DISASTER IN LOS 

18 ANGELES COUNTY HISTORY, MAKING SURE THAT YOU HAVE THAT 

19 STAFFING IS CRITICAL. 

20

21 FESIA DAVENPORT: AND THAT FUNCTION WOULD BE INCLUDED IN THAT 

22 FIRST COHORT. 

23

24 SUP. LINDSEY HORVATH: OKAY, 

25
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1 FESIA DAVENPORT: YES. 

2

3 SUP. LINDSEY HORVATH: AND I JUST WANT TO THANK YOU. I KNOW 

4 THAT THERE, THIS IS OUR FIRST, GO THROUGH OF DEPARTMENTAL 

5 BUDGET PRESENTATIONS. WE'VE HEARD A LOT OF FEEDBACK ABOUT WHAT 

6 WORKED, WHAT HASN'T AND I THINK THAT FEEDBACK WILL BE GIVEN TO 

7 THE TASK FORCE AS THEY CONVENE BECAUSE THEY WILL GIVE 

8 DIRECTIVES AROUND, YOU KNOW, WHAT THE FULL REALIZATION OF THIS 

9 PROCESS OUGHT TO LOOK LIKE BEST BASED ON BEST PRACTICES. BUT I 

10 KNOW WE PUT AT YOUR FEET, YOU KNOW, WHAT IS THE BEST WAY TO, 

11 YOU KNOW, THE DIRECTIVES WERE TO IMPLEMENT IT NOW AND SO I 

12 THANK YOU FOR STEWARDING WHAT IS THE BEGINNING OF THIS 

13 PROCESS. I THINK WE'VE GOTTEN INSIGHTS INTO WHAT EXISTS INSIDE 

14 EACH DEPARTMENTS AND MAYBE LEFT US WITH EVEN MORE QUESTIONS 

15 THAN ANSWERS IN SOME CASES, BUT I THINK IT'S GIVEN US INSIGHT 

16 INTO WHAT ALL WE HAVE, YOU KNOW, AND WHAT YOU FACE IN TERMS OF 

17 THE REQUESTS THAT ARE INCOMING. BECAUSE I THINK SOMETIMES, 

18 WE'RE, YOU KNOW, WE, THERE'S A BARRAGE OF LETTERS THAT GET 

19 CIRCULATED AND WHAT IS AN UNMET NEED, BUT UNTIL YOU SURFACE IT 

20 IN THIS WAY, ESPECIALLY WITH THE PUBLIC TO BE ABLE TO WEIGH IN 

21 AND SAY, GREAT THAT YOU'RE THINKING ABOUT THAT PRIORITY. 

22 HERE'S WHAT WE ACTUALLY NEED ON THE GROUND. I THINK THIS WILL 

23 BE HELPFUL TO INFORM THOSE FUTURE CONVERSATIONS. SO, I JUST 

24 WANTED TO THANK YOU FOR THE ROLE THAT YOU'VE PLAYED IN THIS 

25 PROCESS. 
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1

2 SUP. KATHRYN BARGER, CHAIR: SUPERVISOR HAHN. 

3

4 SUP. JANICE HAHN: THANK YOU, MADAM CHAIR, AND I'LL JUST, 

5 FOLLOW UP, SUPERVISOR HORVATH WITH WHAT YOU SAID BEING THE CO-

6 AUTHOR OF THE MOTION THAT PUT MEASURE G ON THE BALLOT. I 

7 UNDERSTAND THIS WAS THE FIRST TIME WE DID IT. I DON'T THINK 

8 THIS WAS THE SPIRIT OF MEASURE G IN THE TRANSPARENCY OF BUDGET 

9 PRESENTATIONS, BUT I DO HOPE THE GOVERNMENT REFORM TASK FORCE 

10 WILL LOOK AT THIS. I MEAN THE LANGUAGE, I BELIEVE IN THE 

11 MEASURE JUST SAYS DEPARTMENTS WILL PRESENT THEIR BUDGETS AT A 

12 PUBLIC MEETING. NOT AT A BOARD OF SUPERVISORS’ MEETING WHERE 

13 THE PUBLIC IS LIMITED TO SUCH A SHORT PERIOD OF SECONDS TO AT 

14 THE END OF THE MEETING TO RESPOND. IT WAS MY UNDERSTANDING 

15 THAT PART OF THIS WAS REALLY TO ENGAGE THE PUBLIC IN THIS 

16 PUBLIC PRESENTATION OF THE BUDGETS. SO I THINK HOPEFULLY GOING 

17 FORWARD THERE WILL BE A BETTER WAY. I MEAN HONESTLY, THEY 

18 COULD PRESENT IT AT CLUSTER THAT THAT WOULD BE A PUBLIC 

19 MEETING WHERE THERE WOULD BE MORE INTERACTION, I THINK WITH 

20 THE PUBLIC, WITH THE DEPARTMENTS BECAUSE I DON'T REALLY THINK 

21 THEY'VE HAD AN OPPORTUNITY TO SAY, "OH, THIS IS WHAT WE 

22 THINK." SO, I'M HOPING IT REALLY IS MORE ACCOUNTABLE TO THE 

23 PUBLIC, THEN, THE NEXT TIME AROUND. BUT YES, WE CERTAINLY 

24 LEARNED A LOT MORE. BUT I DON'T THINK THAT'S THE SPIRIT OF 

25 MEASURE G PERSONALLY. 
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1

2 SUP. KATHRYN BARGER, CHAIR: I'M GLAD YOU ANNOUNCED THAT ON THE 

3 LAST DAY OF ALL THE DEPARTMENT HEADS BECAUSE I JUST ASKED MY 

4 CHIEF OF STAFF ABOUT THE INPUT, AND I THOUGHT THAT THE CHIEF 

5 OF STAFF'S ALL WORKED WITH FESIA TO COME UP WITH THIS CONCEPT. 

6

7 SUP. JANICE HAHN: NO. 

8

9 SUP. KATHRYN BARGER, CHAIR: BECAUSE THIS IS THE LAST DAY FOR 

10 THIS. 

11

12 SUP. JANICE HAHN: NO, WE DIDN'T. 

13

14 SUP. KATHRYN BARGER, CHAIR: WHAT CAN YOU, I MEAN, I'D LIKE YOU 

15 TO ELABORATE. WHAT IS YOUR EXPECTATION? WHAT WAS YOUR 

16 EXPECTATION. 

17

18 SUP. JANICE HAHN: MY EXPECTATION IS NOT PRESENTED TO THE BOARD 

19 OF SUPERVISORS. IT'S LIKE WE HAVE OUR OPPORTUNITY WHEN FESIA 

20 PRESENTS HER BUDGET TO US STARTING MID APRIL, THAT'S WHERE WE 

21 GET TO ASK ALL THE QUESTIONS WE WANT TO ASK, WE GET TO WEIGH 

22 IN ON IT. IT WAS MY UNDERSTANDING THAT MEASURE G WAS TRYING TO 

23 CREATE A PUBLIC SYSTEM WHERE THE PUBLIC ACTUALLY GOT TO ASK 

24 THE QUESTIONS MAYBE OF THE DEPARTMENTS OR GIVE THEIR FEEDBACK 

25 TO THE DEPARTMENTS THAT WAS MY UNDERSTANDING. THIS WAS NOT HOW 
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1 I THINK THE, THE VOTERS ENVISIONED THIS KIND OF BUDGET 

2 PRESENTATION. AND AGAIN, IT JUST SAYS THEY'RE TO PRESENT AT A 

3 PUBLIC MEETING. IT DOESN'T SAY A BOARD OF SUPERVISORS’ 

4 MEETING. IT JUST SAYS A PUBLIC MEETING AND I AND I THINK 

5 LIMITING THEIR INPUT, YOU KNOW, STIFLES THE IDEA OF 

6 INTERACTION WITH THE PUBLIC AND THEIR DEPARTMENTS SO I HOPE 

7 THAT THE REFORM TASK FORCE TAKES THIS AND LOOKS AT IT. AND 

8 COMES UP WITH WHAT I HOPE IS A MORE INTERACTIVE AND 

9 ACCOUNTABLE PROCESS FOR THE PUBLIC. THAT'S JUST MY FEELING, 

10 AND I ALSO WOULD LIKE TO JUST, FESIA ONE OF THE THINGS ON THE 

11 -- OR CHERI AND I AGREE, I DO THINK WE NEED TO HAVE A BETTER 

12 POSITIVE WAY WE TALK ABOUT MEASURE A BECAUSE IT IS TRUE, IT IS 

13 DOUBLING THE AMOUNT OF MONEY COMING TO THE COUNTY OF LOS 

14 ANGELES AS A REGION. IT WAS A HALF BILLION DOLLARS A YEAR 

15 UNDER MEASURE H. IT WILL BE A $1,000,000,000, GIVE OR TAKE, A 

16 YEAR TO THE REGION OF L.A. COUNTY AND IN YOUR SORT OF 

17 CHALLENGES, YOU TALK ABOUT THE REDUCTION IN REVENUE SUPPORTING 

18 HOMELESS SERVICES AND THAT YOU'RE GOING TO MEET THAT BY 

19 FOCUSING ON THE MOST CRITICAL HOMELESS SERVICES AND SUPPORTS 

20 WITH AN EMPHASIS ON DEMONSTRATED OUTCOMES, I THINK A BETTER 

21 LINE THERE WOULD BE FOCUSING ON NOW WORKING BETTER WITH THE 

22 CITIES WHERE THE LOCAL SOLUTIONS ARE GOING TO LIE. WORKING 

23 WITH LACASA WHERE AGAIN A GREAT DEAL OF REVENUE, WILL BE GOING 

24 TO SUPPORT ALL THE VALUES THAT WE'VE HAD UNDER MEASURE H, 

25 PREVENTION, YOU KNOW, THE BUILDING OF HOUSING, THE 
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1 PRESERVATION OF AFFORDABLE HOUSING, SO I WOULD RATHER SEE US 

2 HAVE A POSTURE OF NOT LAMENTING THAT WE'RE GETTING LESS BUT A 

3 POSTURE OF THERE'S MORE MONEY COMING TO THE REGION. WHAT WE 

4 NEED TO DO IS PROBABLY WORK BETTER WITH THE OTHER ENTITIES 

5 THAT WILL BE GETTING THE MONEY, SO WE'RE NOT DUPLICATIVE OR WE 

6 CAN WE CAN WORK TOGETHER TO SEE WHO'S FILLING IN THE GAPS 

7 WHERE I THINK THE PUBLIC WOULD APPRECIATE THAT POSTURE, MORE 

8 THAN US SORT OF LAMENTING THAT WE'RE GETTING LESS. AND SO 

9 FESIA, ONE OF THE THINGS ABOUT THE I THINK THE PUBLIC WOULD 

10 PROBABLY BE CURIOUS ABOUT THE 78 POSITIONS THAT YOU'RE 

11 REQUESTING. AND MAYBE THIS IS ALSO CHERI, THE 23, THAT ARE 

12 SPECIFICALLY FOR HOMELESS INITIATIVE. I KNOW I'VE HAD FEEDBACK 

13 IN THE HOMELESS WORLD AND THEY THEY'RE CURIOUS THAT YOU HAVE 

14 15 VACANCIES. IN HI AND YET YOU'RE REQUESTING 23. HOW DO WE 

15 RECONCILE THAT? 

16

17 CHERI TODOROFF: YEAH, THANK YOU. THAT'S A GOOD QUESTION. I 

18 THINK YOU MAY HAVE SEEN A REPORT THAT INDICATED THAT WE HAD 11 

19 VACANCIES AT THE TIME IT WAS RUN. TWO OF THOSE HAVE BEEN 

20 FILLED. TWO OF THOSE ARE STUDENT WORKER PROFESSIONAL POSITIONS 

21 WHICH WE VALUE AND APPRECIATE, BUT IN FULL TRANSPARENCY WE'VE 

22 BEEN PRIORITIZING HIRING ON THE OTHER POSITIONS ON THE 

23 REMAINING SEVEN. ONE OF THOSE, WE EXTENDED AN OFFER AND THAT 

24 WAS GOING TO BE FILLED AS OF THIS POINT IN TIME, UNFORTUNATELY 

25 THAT CANDIDATE SITUATION CHANGED AND THEY DID HAVE TO RESCIND 
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1 THAT. SO, WE ARE ACTIVELY RECRUITING ON THOSE REMAINING 

2 POSITIONS. THOSE ARE ALL DOING, THEY'RE ALL INTENDED TO DO 

3 FUNCTIONS THAT ARE VITAL TO THE BOARD'S PRIORITIES AND, AND 

4 VARIOUS MOTIONS OF THE BOARD. WE HAVE BEEN STRETCHING OUR TEAM 

5 IN ORDER TO COVER THOSE FUNCTIONS, SO WE HAVE BEEN, IT'S BEEN 

6 A PRIORITY FOR US TO DO THE WORK EVEN AS WE'RE FEELING SOME 

7 STRAIN ON THE STAFFING SIDE, BUT IT WILL BE ABLE, WE WILL NEED 

8 TO FILL THOSE POSITIONS AND WE ARE PRIORITIZING THAT IN ORDER 

9 TO BE ABLE TO CONTINUE TO DO THIS WORK. 

10

11 FESIA DAVENPORT: SO, IT'S THREE, IT'S THREE POSITIONS? 

12

13 CHERI TODOROFF: WHICH? 

14

15 FESIA DAVENPORT: THREE POSITIONS VACANT. 

16

17 CHERI TODOROFF: THERE, WILL RIGHT NOW THERE ARE, NINE 

18 POSITIONS VACANT, NOT INCLUDING THOSE STUDENT PROFESSIONAL 

19 WORKERS, SO SEVEN, WITH THEM. SO, I'M SORRY, BACKWARDS, YEAH. 

20

21 SUP. JANICE HAHN: SO NOT 15? 

22

23 CHERI TODOROFF: NO. 

24

25 SUP. JANICE HAHN: YEAH, THAT'S WHAT THAT'S WHAT I HAD HEARD, 
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1 OKAY GOOD. WELL, THANK YOU, APPRECIATE THAT, MADAM CHAIR. 

2

3 FESIA DAVENPORT: IF I COULD JUST MAKE ONE RESPONSE SUPERVISORS 

4 BECAUSE I KNOW THAT THE MEMBERS OF THE GOVERNANCE, REFORM TASK 

5 FORCE WILL BE, LOOKING AT THIS PROCESS. MY UNDERSTANDING IS 

6 THAT THE MEASURE OF THE LANGUAGE OF MEASURE G DOES REQUIRE 

7 THAT THE BUDGETS BE PRESENTED AT A PUBLIC MEETING OF THE BOARD 

8 OF SUPERVISORS. YEAH, IT'S SO THE, THE GOVERNANCE REFORM TASK 

9 FORCE I THINK CAN MAKE RECOMMENDATIONS ON HOW TO APPROVE THE 

10 PROCESS FASTER, MORE EFFICIENT. WHAT I DON'T THINK THAT THEY 

11 WILL HAVE THE AUTHORITY TO DO IS TO OBVIATE THE NEED FOR THESE 

12 PRESENTATIONS TO OCCUR AT WITH THE BOARD OF SUPERVISORS. 

13

14 SUP. KATHRYN BARGER, CHAIR: BUT YEAH, I MEAN, WE CAN HAVE 

15 ANOTHER ONE OUT IN. AND YOU CAN HAVE THE PUBLIC COME AND TALK 

16 IF YOU WANT. THAT'S FINE. NO, NO, IT'S THE STATUTE STATES IT 

17 HAS TO BE THE BOARD OF SUPERVISORS’ MEETING. 

18

19 SUP. JANICE HAHN: OKAY, I STAND CORRECTED. I THOUGHT IT SAID 

20 JUST A PUBLIC MEETING. 

21

22 SUP. HILDA SOLIS: SHE'S DONE, I THINK. 

23

24 SUP. KATHRYN BARGER, CHAIR: ARE YOU FINISHED? OH, NO, BECAUSE 

25 I WAS GOING TO CALL ON SOLIS IF YOU WEREN’T DONE.
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1

2 SUP. HILDA SOLIS: I KNOW IT. THIS HAS BEEN A LONG DAY ALREADY, 

3 FOLKS, BUT I DO WANT TO THANK ALL THE DEPUTY DEPARTMENT HEADS 

4 FOR COMING BEFORE US, YOU KNOW, I DIDN'T REALIZE I KNEW WE 

5 WERE SPENDING A LOT OF TIME. SUPERVISOR MITCHELL, AND I DID 

6 APPRECIATE THE FORMAT. IT JUST GAVE ME A DIFFERENT PERSPECTIVE 

7 ON WHAT SOME OF THEIR IMMEDIATE NEEDS ARE RIGHT FOR THIS 

8 COMING FISCAL YEAR BUT IN TOTALITY, I THINK IT WOULD BE BETTER 

9 AT SOME POINT. I DON'T KNOW HOW WE FIGURE THAT OUT THAT PEOPLE 

10 GET A FULL, YOU KNOW, FULL BLOWN. PLAN AND PERCEPTION OF WHAT, 

11 WHAT DOES DPW DO WHAT DOES DPSS DO? SO WE JUST TOOK LITTLE 

12 PARTS HERE BECAUSE OF EFFICIENCIES AND ALL THAT BUT I DO THINK 

13 THAT MAYBE SOMETHING TO THINK ABOUT FOR OUR CEO IS WITH ALL 

14 THIS INFORMATION THAT WE HAVE OBTAINED, CAN WE PUT IT UP SO 

15 THAT THE PUBLIC CAN SEE IT ON OUR CHANNEL AND MAKE IT 

16 AVAILABLE SO THAT WE DON'T JUST SHOW IT ONCE, BUT HERE, HERE'S 

17 A CAPSULIZED FORMAT AND YOU CAN GO THROUGH AND PICK UP WHAT 

18 DEPARTMENT YOU WANT TO HEAR FROM OR WHATEVER AND MAYBE SEE 

19 WHAT THE PUBLIC RESPONSE IS ON THAT BECAUSE I'M INTERESTED IN 

20 A LOT OF PEOPLE DON'T COME HERE DURING THE DAY BECAUSE THEY 

21 CAN'T MAKE IT. AND NOT EVERYONE CALLS IN AS WE CAN TELL, EVEN 

22 THOUGH SOMETIMES IT FEELS LIKE IT, BUT I THINK THAT THERE IS A 

23 WAY FOR US TO CONTINUE TO EXPRESS TO THE PUBLIC THAT WE WANT 

24 THEM TO SEE THAT WE'RE NOT HIDING ANYTHING. YOU KNOW? 

25
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1 FESIA DAVENPORT: SO, SUPERVISOR, I THINK ONE OF THE THINGS 

2 THAT SO I THINK THAT THESE ARE ALREADY ON THE --

3

4 SUP. HILDA SOLIS: ON THE CHANNEL.

5

6 FESIA DAVENPORT: NOT ON THE CHANNEL, BUT ON THE BOARD'S THE 

7 EXECUTIVE OFFICE WEBSITE WHERE THEY POST ALL THE REGULAR BOARD 

8 MEETINGS. I THINK ONE OF THE THINGS THAT WE CAN TAKE A LOOK AT 

9 IS DOING TWO THINGS WE CAN TAKE THE HEARINGS AND ALSO POST 

10 THEM ON THE CEO'S WEBSITE BECAUSE I THINK THAT'S WHERE PEOPLE 

11 WOULD LOGICALLY FOR FOLKS WHO ARE INCLINED, THAT'S WHAT THEY 

12 WOULD LOGICALLY GO TO FIND BUDGET INFORMATION. AND THEN WE'LL 

13 WORK WITH COUNTYWIDE COMMUNICATIONS TO SEE IF WE CAN FIGURE 

14 OUT A WAY TO PUT THE PRESENTATIONS ON A LOOP ON THE COUNTY. 

15

16 SUP. HILDA SOLIS: AND I KNOW JUST FOR REFERENCE AT METRO THEY 

17 HAVE TYPICALLY A BOARD TOWN HALL MEETING. I MEAN BOARD MEMBERS 

18 CAN JOIN BUT THE PUBLIC CAN JOIN AND THE CEO AT THAT POINT 

19 EVEN JUST GIVES AN OVERVIEW OF WHAT'S HAPPENING WITH THE 

20 BUDGET, AND THERE ARE QUESTIONS THAT ARE TAKEN, NOT ALL OF 

21 THEM, BUT IT'S A WAY OF SAYING TO THE PUBLIC, YOU HAVE ACCESS, 

22 YOU CAN WATCH US, YOU CAN GO VIRTUAL, AND THAT MIGHT BE 

23 SOMETHING TO THINK ABOUT. LOOK AT WHAT METRO DOES. THEIR 

24 AUDIENCE IS QUITE LARGE AS WELL. I'M JUST SAYING, BUT I THINK 

25 WE STILL HAVE A WAYS TO GO BECAUSE THE GOVERNANCE MODEL IS 
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1 TRICKY AND WE'VE GOT TO FIGURE ALL THAT OUT, BUT I THINK-- 

2

3 FESIA DAVENPORT: THE GOVERNANCE REFORM TASK FORCE BY THE NEXT 

4 TIME WE GET INTO, RECOMMENDED BUDGET THAT WOULD BE FOR 26/27, 

5 THAT THEY PROBABLY WILL HAVE MADE SOME RECOMMENDATIONS BY THAT 

6 TIME. 

7

8 SUP. HILDA SOLIS: RIGHT. GOOD AND ON THIS BUDGET, YOU KNOW, I 

9 WAS, I WAS GLAD TO SEE THAT HI, CHERI'S UNIT WAS GETTING VERY 

10 SPECIFIC ON WHAT SOME OF THESE POSITIONS ARE, BUT I DO HAVE A 

11 QUESTION WITH DUPLICATION WITH LAHSA, AND I THINK THAT FOR ME 

12 IS THE IS KIND OF LIKE THE DIVIDING LINE HERE BECAUSE IF WE 

13 HAVE MORE CONTROL AND DIRECT, YOU KNOW, AVAILABILITY FOR 

14 METRICS AND DATA AND ALL THAT AND CAN HANDLE THE UPS AND 

15 DOWNS. AND THAT'S WHAT I FOUND THAT I HAVE MUCH MORE 

16 RESPONSIVENESS AND ABILITY TO REALLY CHANGE THINGS AT THE 

17 LOCAL LEVEL IMMEDIATELY AND NOT WAITING FOR SOME OTHER PROCESS 

18 THAT I DON'T, I'M NOT EVEN FULLY AWARE OF BUT I APPRECIATE. 

19 THE POSITIONS THAT YOU'RE ASKING FOR. AND I KNOW THAT THIS IS 

20 HARD BUSINESS TO GET OUR CITIES, THE LOCAL SOLUTIONS, WHICH I 

21 THINK IS INTERESTING, BUT ALSO TO MARRY IT WITH LACASA. WHAT 

22 WE'RE GOING TO DO WITH THE HOUSING BECAUSE IF THEY DON'T WANT 

23 TO BUILD, SAY INTERIM HOUSING, OKAY, HERE'S ANOTHER OPTION FOR 

24 YOU, BUT TO BRING THOSE KINDS OF RESOURCES TO THEM IN A WAY 

25 THAT THEY CAN MAKE THAT DECISION AND WE CAN HELP GIVE THEM THE 
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1 TA, TECHNICAL ASSISTANCE AND WHATEVER THEY MIGHT NEED BECAUSE 

2 I THINK THAT HAS BEEN MISSING, TO BE HONEST, AND I KNOW YOU DO 

3 IT. I KNOW LAHSA DOES IT AND THEN WE HAVE OTHER ORGANIZATIONS 

4 THAT ARE OUT THERE AND IT TENDS TO BE SOMEWHAT CONVOLUTED FOR 

5 THE PUBLIC. 

6

7 FESIA DAVENPORT: SO, SUPERVISOR, WE RECENTLY ISSUED OUR REPORT 

8 BACK ON THE NEW HOMELESSNESS AND HOUSING DEPARTMENT. ONE 

9 PORTION OF THAT REPORT TALKS ABOUT FUNCTIONS THAT THE COUNTY 

10 WOULD INGEST FROM LAHSA AND GOING THROUGH THAT PROCESS WE 

11 WOULD HAVE TO ENSURE THAT WE ARE DE-DUPLICATING PROCESSES SO 

12 THAT WHEN WE LOOK TO BRING BACK FUNCTIONS, WE WANT TO MAKE 

13 SURE THAT THE FUNCTIONS THAT WE ARE BRINGING BACK AT THE VERY 

14 LEAST ARE FUNCTIONS THAT WOULD BE FUNDED BY MEASURE A GOING 

15 FORWARD, THERE MIGHT, AND I'LL LET CHERI TALK TO THIS TALK TO 

16 THIS POINT, THERE MIGHT BE SOME. FUNCTIONS THAT LAHSA MAY 

17 CONTINUE TO DO AS THE CONTINUUM OF CARE, BUT THE REPORT CALLS 

18 FOR INGESTING INTO THIS NEW COUNTY ENTITY, ALL OF THE 

19 PROCESSES THAT ARE FUNDED BY THE COUNTY. 

20

21 SUP. HILDA SOLIS: YOU WANT TO SAY, ANYTHING TO SHARE? 

22

23 CHERI TODOROFF: YEAH, THANK YOU. I THINK AS YOU HAVE SAID, 

24 THERE CERTAINLY IS THE OPPORTUNITY FOR CREATING SOME 

25 EFFICIENCIES, ALIGNMENT ON THE DEPLOYMENT OF RESOURCES, THE 
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1 BRAIDING OF FUNDING WHICH WE HAVE SIGNIFICANT EXPERIENCE WITH 

2 HERE IN THE COUNTY, AND BEEN ABLE TO BRING IN. SOME ADDITIONAL 

3 REVENUE STREAMS THAT WILL HELP US IN TERMS OF SUSTAINING AND 

4 GROWING OUR RESPONSE, BUT ALSO, JUST GIVE US SOME MORE, 

5 FLEXIBILITY IN HOW WE'RE MANAGING PROGRAMS AND SERVICES. 

6 CERTAINLY WITH THE ALIGNMENT WITH THIS TYPE OF ALIGNMENT AND 

7 SOME OF THE WORK THAT WE'RE TALKING ABOUT IN TERMS OF DATA AND 

8 ACCOUNTABILITY AND METRICS THAT WOULD ALSO SUPPORT THOSE 

9 EFFORTS AS WELL. 

10

11 SUP. HILDA SOLIS: AND I'M REALLY, YOU KNOW, FOCUSED ON THE 

12 ENCAMPMENT REMOVAL BECAUSE WE HAVE BEEN WAITING AND WAITING 

13 FOR SOMEONE TO COME OUT TO THE SAN GABRIEL VALLEY. YOU MADE IT 

14 AT EAST L.A. AND I THINK WE GOT 35 PEOPLE HOUSED, 35 OUT OF 

15 HOW MANY. I DON'T EVEN WANT TO SAY THE NUMBER, BUT SO WE ARE 

16 WOEFULLY BEHIND AND I WANT TO SEE THAT MOVED UP AND SO DOES SO 

17 DO MY CONSTITUENTS AND I THINK A LOT OF CONSTITUENTS IN THE 

18 COUNTY. SO, I APPRECIATE THAT, BUT I THINK THERE'S GOT TO BE A 

19 LITTLE BIT MORE. AND I DON'T PUT IT ON YOU, BUT I THINK AS WE 

20 LOOK AT THE NEW MEASURE A, WE SHOULD BE THINKING ABOUT THAT, 

21 HOW WE CAN FIX THAT IN SOME WAY. SO, I WOULD ASK OUR CEO TO DO 

22 THAT. THE OTHER QUESTION I HAVE IS ON THE OEM, YOU KNOW, I GET 

23 IT THAT WE HAVE BEEN FACED WITH FIRES, FREEWAY CLOSURES, MASS 

24 SHOOTINGS, A LOT OF THINGS THAT GO ON AND THIS YEAR IS TAKING 

25 US, YOU KNOW, BACK TO THAT POINT WHERE, WELL, YOU JUST CAN'T 
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1 PREDICT THEM, BUT THEY HAPPEN AND WE HAVE TO BE PREPARED. AND 

2 I WONDERED IF OUR CEO WOULD THINK ABOUT CONSIDERING MAYBE 

3 ESTABLISHING A RESERVE FUND SPECIFICALLY FOR EMERGENCIES? I 

4 MEAN, WE HAVE AN EMERGENCY FUND FOR WHEN THINGS HAPPEN 

5 FINANCIALLY, BUT THINKING WHAT DO OTHER COUNTIES DO? WHAT ARE, 

6 WHAT DO CITIES DO TO. IS THERE ANY THOUGHT TO THAT? 

7

8 FESIA DAVENPORT: SO, I THINK WHAT OTHER ENTITIES DO, 

9 PARTICULARLY COUNTIES BECAUSE WE'RE ALWAYS ASKED ABOUT IT, SO 

10 THERE'S THE RAINY DAY FUND. AND THEN WE HAVE OTHER, ANOTHER 

11 FUND THAT'S CALLED APPROPRIATION FOR CONTINGENCIES, THAT'S 

12 ACTUALLY REQUIRED BY COUNTY CODE AND SO THAT IS, THAT'S WHAT 

13 WE HAVE BUILT INSTITUTIONALIZED INTO THE BUDGET-- 

14

15 SUP. HILDA SOLIS: BUT WHAT IS THAT AMOUNT? I HAVE NO IDEA. 

16

17 FESIA DAVENPORT: I'M SORRY. 

18

19 SUP. HILDA SOLIS: I MEAN WHAT IS THE AMOUNT AND WHAT ARE WE 

20 WHAT ARE WE TALKING ABOUT HERE? HOW IS THAT? WHAT'S THE LEVER 

21 THAT ALLOWS THAT MONEY TO BE USED? 

22

23 FESIA DAVENPORT: SO, IT'S WITHIN THE BOARD'S BASICALLY IT'S 

24 WITHIN THE BOARD'S DISCRETION. WHEN WE DO OUR TRAN TRIP, OUR 

25 TAX REVENUE ANTICIPATION NOTE, BASICALLY OUR BOND RATING TRIP 
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1 EVERY YEAR, THAT'S ONE OF THE QUESTIONS THAT THEY LOOK AT AND 

2 THEY ASK US ABOUT, AND IT IS A FACTOR IN TERMS OF OUR CREDIT 

3 RATING SO THAT WHEN WE BORROW MONEY, WHEN THEY SEE THAT THE 

4 BOARD IS PUTTING MONEY INTO THEIR INTO THE RAINY DAY FUND, IT 

5 REDUCES THE COST BASICALLY FOR US TO BORROW. 

6

7 SUP. HILDA SOLIS: BUT I'M JUST THINKING IF THERE'S A WAY TO 

8 CREATE, CARVE OUT SOMETHING THAT KEEPS US, YOU KNOW, ON TOP OF 

9 WHATEVER IS NECESSARY, AND IMMEDIATE. BECAUSE I THINK 

10 SOMETIMES THE IMMEDIACY HAPPENS EVEN BEFORE SAY 24-HOUR SPAN, 

11 MEDIA SPAN, AND YOU MAY NEED TO HAVE THINGS RESOURCES DEPLOYED 

12 IMMEDIATELY, AND I WOULD HATE FOR US TO SAY, OH JEEZ, WE 

13 DIDN'T GET TO IT. IT TOOK IT TOOK A MEETING OR A MOTION OR 

14 SOMETHING. 

15

16 FESIA DAVENPORT: WHAT I WOULD SAY TWO THINGS, SUPERVISOR, I 

17 KNOW SOME OF THE DEPARTMENTS HAVE REQUESTED LIKE A PFU FUND TO 

18 ADDRESS EMERGENCIES TO MAKE SURE THEY HAVE CAPACITY. THAT'S 

19 NUMBER ONE. NUMBER TWO IS I THINK IN SOME WAYS THAT IT'S A 

20 QUESTION ABOUT LEADERSHIP. SO, WHEN WE HAD THE FIRES EARLY ON 

21 AND WE NEEDED TO SEND FOLKS DOWN TO THE CALL CENTER OR TO 

22 SUPPLEMENT 211. DEPARTMENTS THAT HAD RESTRICTED FUNDING LIKE 

23 CHILD SUPPORT, DPSS, AND A COUPLE OF OTHERS, THEY JUST SENT 

24 STAFF THEY DIDN'T WAIT TO GET THE BASICALLY THE GREEN LIGHT 

25 FROM THE CEO TO SEE IF THEIR COSTS WERE GOING TO BE COVERED ON 
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1 THE BACK END OF COURSE WE ARE GOING TO COVER THOSE COSTS 

2 BECAUSE THEY CAN'T CLAIM THEM TO THE STATE, SO I THINK. IT'S 

3 LIKE A COMBINATION, A COMBINATION OF BOTH, OF BOTH, THOSE TWO 

4 ELEMENTS. ONE IS THE DEPARTMENTAL LEADERSHIP KNOWING TO SEND 

5 IN RESOURCES WHEN THERE'S A NEED AND THEN TWO, WE'LL GO BACK 

6 AND LOOK AT THE REQUEST FOR THOSE DEPARTMENTS THAT HAVE 

7 REQUESTED LIKE VERY SIMILAR TO WHAT YOU'RE ASKING LIKE AN 

8 EMERGENCY FUND. BUT FROM A COUNTY-WIDE PERSPECTIVE, I FEEL 

9 LIKE IT'S ALREADY BUILT INTO OUR BUDGET. 

10

11 SUP. HILDA SOLIS: I WOULD JUST IDENTIFY IT. THAT'S ALL I'M 

12 SAYING BECAUSE I MEAN, THERE ARE SOME DEPARTMENTS THAT WILL BE 

13 RELUCTANT TO MAYBE MOVE THINGS BECAUSE THEY'RE ALREADY 

14 STRAPPED. BY THEIR BUDGET, AND I THINK WHATEVER THAT MIGHT BE, 

15 I MEAN THERE MAY BE THINGS THAT YOU COME UP WITH IN OEM 

16 COLLABORATING WITH YOUR OTHER PARTNERS THAT NO ONE THOUGHT OF 

17 AND OH JEEZ, WE DON'T HAVE ENOUGH MONEY. I GOT TO TALK TO 

18 FESIA ABOUT THAT, BUT AT LEAST HAVING ACCESSIBILITY OF COURSE 

19 WITH APPROVALS, CHECKS AND BALANCES, BUT MAKING SURE THAT 

20 SOMETHING'S THERE. THIS IS NOT GOING TO STOP. WE'RE GOING TO 

21 CONTINUE TO HAVE DISASTERS, FIRES, WE'RE GOING TO HAVE A 

22 STORM. IT'S COMING IN THIS WEEK AND THEN AFTER THAT, LORD 

23 KNOWS IT'S GOING TO BE A HEAT WAVE AND MAYBE SOME MORE SANTA 

24 ANA WINDS AND THEN WHO KNOWS, AND POSSIBLY AN EARTHQUAKE, WHO 

25 KNOWS, RIGHT? I'M JUST SAYING THESE THINGS ARE HAPPENING AS 
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1 WE'RE SPEAKING, BUT I THINK WE NEED TO BE READY. I DON'T KNOW. 

2

3 FESIA DAVENPORT: WE'LL LOOK INTO IT. 

4

5 SUP. HILDA SOLIS: YEAH, OKAY. AND THE OTHER THING IS, YOU 

6 KNOW, I WANT TO PIGGYBACK ON WHAT SUPERVISOR HORVATH SAID 

7 ABOUT. SUSTAINABILITY AND OF THE POSITIONS THAT WE'RE TALKING 

8 ABOUT IN OEM, COULD WE NOT LOOK AT SOME OF THE THINGS THAT 

9 THEY MAY LOOK AT WHEN WE TALK ABOUT HEAT EVENTS AND 

10 ESTABLISHING COOLING CENTERS AND YOU KNOW, TRYING TO PROVIDE 

11 RESPITE AREAS FOR OUR MOST VULNERABLE POPULATIONS, THAT'S 

12 EQUALLY IMPORTANT AND THAT IS ALSO SOMETHING THAT IMPACTS MANY 

13 OF OUR COMMUNITIES, ESPECIALLY COMMUNITIES THAT ARE 

14 DISADVANTAGED THAT DON'T HAVE POOLS, COOLING CENTERS, OR MALLS 

15 ANYMORE, AND I WOULD THINK THAT, I WOULD HOPE PERHAPS MAYBE OF 

16 THE WHAT OVER 20 SOME, 25 STAFF, MAYBE SOMEBODY IN THERE 

17 BECAUSE YOUR STAFF'S GOING TO GROW NOW, RIGHT? ANY COMMENT ON 

18 THAT? 

19

20 KEVIN MCGOWAN: THANK YOU, SUPERVISOR. SO CURRENTLY, AS IT 

21 EXISTS, L.A. COUNTY OEM'S RESPONSIBILITY IN THE HEAT COMPONENT 

22 IS COORDINATION AND MAXIMIZING RESOURCES FROM A VARIETY OF OUR 

23 DEPARTMENTS. SO, FOR EXAMPLE, THE DEPARTMENT OF PUBLIC WORKS, 

24 PARKS AND RECS, LIBRARIES ALL PROVIDE COOLING CENTERS, AND 

25 THEN WE COORDINATE WITH THEM. WE ALSO COORDINATE CLOSELY WITH 
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1 HI AND OUR LAHSA PARTNERS. AND SO, AS THESE POSITIONS, THE 

2 FIRST TEN PORTION OF THEM GO TO OPERATIONS AND PLANNING, AND 

3 THEY WILL BE HEAVILY INVOLVED IN THAT ASPECT ALONG WITH 

4 CONTINGENCY PLANNING IN ALL THESE DIFFERENT OTHER AREAS. 

5

6 SUP. HILDA SOLIS: SO, I RAISE THAT BECAUSE I KNOW WHEN I HAVE 

7 ASKED FOR COOLING CENTERS IN MY DISTRICT, WELL, THERE ISN'T 

8 ANY PARK AVAILABLE. THERE'S NO STAFF AT THE PARK. THERE'S NO 

9 ONE THAT'S GOING TO TURN ON OR TURN OFF THE AIR CONDITIONING. 

10 AND THEIR BUDGET'S LIMITED, SO THAT'S THE KIND OF THING THAT 

11 CONCERNS ME THAT WHEN THESE THINGS COME ABOUT AND WE CAN GET 

12 UP TO MAYBE 115 DEGREES, I MEAN, WHICH WE'VE BEEN THERE, THAT 

13 THESE THINGS WE SHOULD PREPARE FOR AND THERE SHOULD BE A 

14 CONTINGENCY WHETHER IT BE PARKS AND REC OR COMMUNITY CENTER, 

15 WHATEVER IT IS, OR YOU KNOW, OUR OEM DIRECTOR HAVING THE 

16 ABILITY TO SAY, "HEY, HERE ARE THE RESOURCES." 

17

18 FESIA DAVENPORT: SO, WE WILL, AS YOU MENTIONED THAT I DO 

19 RECALL, DIRECTOR GARCIA MENTIONING HER UTILITIES BUDGET, AND I 

20 SUSPECT THAT IT'S PROBABLY SIMILAR FOR LIBRARIES AS WELL SO WE 

21 WILL LOOK INTO THAT AND WORK WITH THEM SUPERVISOR. 

22

23 SUP. HILDA SOLIS: GREAT. AND LASTLY, I REALLY WANT TO GIVE A 

24 SHOUT OUT TO YOUR TEAM, THE ASSET MANAGEMENT TEAM WHO I THINK 

25 ARE ALL HERE IN THE BACK. I DON'T THINK THEY GET ENOUGH 
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1 CREDIT. THEY ACTUALLY, YOU KNOW, THEIR INCREASE IN WORKLOAD 

2 CAME ABOUT BECAUSE THE AMERICAN RESCUE PLAN FUNDING AND THANK 

3 GOD THAT WAS A LIFESAVER FOR THE COUNTY AND WE WERE ABLE TO 

4 PORTION, A PORTION SOME OF THAT MONEY TO BE ABLE TO DO SOME 

5 FANTASTIC THINGS, BUT ALSO BUILD UP BEDS, CLINICS. OF THAT 

6 NATURE THAT WE HAVE SORELY BEEN PUT BEHIND AND I KNOW THAT 

7 THEY WORK VERY, VERY HARD AND I NOTICED THAT ON THE UNMET 

8 NEEDS THEY'RE WAY AT THE BOTTOM AND I WOULD ENCOURAGE YOU TO 

9 PUT THEM AT THE TOP BECAUSE AS WE START TO LOOK AT OUR 

10 PROPERTIES, OUR LEASING CONTRACTS, AND FIGURING OUT WHAT EMPTY 

11 BUILDINGS WE HAVE AND HOW TO RID OF IT. WE NEED TO MAKE MONEY. 

12 WE NEED TO MAKE MONEY, AND I THINK YOU HAVE VERY CAPABLE STAFF 

13 THAT CAN HELP US DO THAT, AND I KNOW THEY NEED STAFF. I KNOW I 

14 HAPPEN TO KNOW THAT THEY DIDN'T TELL ME AND I DIDN'T ASK THEM. 

15 I'M JUST SAYING THAT I KNOW THEY WORK VERY HARD AND THERE'S 

16 SOME OF THE SMARTEST PEOPLE THAT YOU HAVE IN THE CEO'S OFFICE. 

17 OKAY, IS THAT OKAY? YES, NO? MADAM CEO. 

18

19 FESIA DAVENPORT: THANK YOU, SUPERVISOR, SO LET ME JUST EXPLAIN 

20 A LITTLE AND IT'S, YOU KNOW, HE'S HERE AND ALL OF THE CEO 

21 MANAGERS ARE HERE AND SO WHAT I WOULD SAY SUPERVISOR IS, 

22 WITHIN THE EXISTING BUDGET WE KNOW THAT THEY HAVE STAFF. NO 

23 UNIT EVER TELLS YOU THAT THEY HAVE MORE STAFF THAN THEY NEED. 

24 AND I THINK THE REQUEST THAT THEY HAVE ON THE TABLE IS TO 

25 MAXIMIZE THIS SERVICE WHICH IS MASTER PLANNING AND WE'VE 
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1 EMBARKED UPON IT BUT THEY'RE SORT OF TAKING IT OUT OF HIDE MY 

2 THINKING HERE IS THAT AND YOU KNOW JOHN THIS MIGHT BE HIS 

3 FIRST TIME HEARING IT. WE HAVE OTHER NEEDS IN THE DEPARTMENT 

4 THAT ARE WE HAVE A TIMELINE TO ESTABLISH THE NEW HOUSING AND 

5 HOMELESSNESS DEPARTMENT I THINK IT'S IN OUR IN OUR REPORT WE 

6 WANT TO BE MINDFUL WE'VE SEEN A LOT OF THE FALLOUT FROM THE 

7 DISASTERS AND WE KNOW THAT THEY ARE THEY ARE GOING TO KEEP 

8 COMING. I RECOGNIZE THAT THAT IS A VERY, VERY IMPORTANT, 

9 COMPONENT BECAUSE IT PROVIDES SERVICES ALMOST A CONCIERGE 

10 SERVICE TO THE BOARD AND SO IF WE CANNOT DO IT AND RECOMMEND, 

11 PARTICULARLY IN OUR BUDGET ENVIRONMENT IT IS DEFINITELY ON MY 

12 RADAR SCREEN FOR A SUBSEQUENT BUDGET PHASE, BUT I DO HEAR YOU. 

13

14 SUP. HILDA SOLIS: THANK YOU. OKAY. THANK YOU, MADAM. 

15

16 SUP. KATHRYN BARGER, CHAIR: ALL RIGHT. SEEING NO OTHER 

17 SUPERVISORS WOULD LIKE TO TALK, EXECUTIVE OFFICER, PLEASE CALL 

18 THOSE MEMBERS OF THE PUBLIC WHO'VE SIGNED UP TO SPEAK ON THIS 

19 ITEM. 

20

21 EXECUTIVE OFFICER: WILL THE FOLLOWING INDIVIDUALS PLEASE COME 

22 FORWARD AND STAFF WILL ASSIST YOU: CHERYL STUBBS, CESAR VEGA, 

23 MARY GRACE BARRIOS, PATRICIA SANTANA, PEARL GONZALEZ, RAFI 

24 BEZGIAN. AS A FINAL REMINDER FOR PARTICIPANTS ON THE 

25 TELEPHONE. IF YOU WOULD LIKE TO ADDRESS ITEM 33, IF YOU HAVE 
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1 NOT ALREADY DONE SO, PLEASE PRESS ONE THEN ZERO NOW TO BE 

2 PLACED IN THE SPEAKING QUEUE. MODERATOR, MAY WE HAVE THE FIRST 

3 SPEAKER, PLEASE? 

4

5 MODERATOR: COLIN CAMPBELL, YOUR LINE IS OPEN. YOU MAY BEGIN. 

6

7 SPEAKER: ITEM 15 AND 33. THE SOUTH PASADENA CITY COUNCIL WILL 

8 MEET MARCH 5TH FOR A PLANNING COMMISSION. I WAS TOLD THEY 

9 SHOULD RESPOND TO MY PRESENTATION FOR FEBRUARY 19 FOR DOING AN 

10 INITIAL PILOT OF US CYBER COMMAND'S DATABASE FOR SOUTH 

11 PASADENA FIRE DEPARTMENT AT THE REQUEST OF ANTHONY MARRONE AND 

12 KATHERINE BARGER FOR FEDERAL ASSISTANCE FROM JANUARY 21ST. 

13 LAST WEEK SOUTH PASADENA MAYOR BRAUN REQUESTED AN INVESTOR TO 

14 ASSIST WITH THE ARROYO SECO PARK ENHANCEMENTS, WHICH HAS 

15 REQUIREMENTS FOR INCREASING THE WATER TABLE AND QUALITY. I AM 

16 REQUESTING PERMISSION TO USE $56,000,000 OF THE 

17 $238,500,000,000 FEDERAL FUND FOR DOGE FIRE RELIEF FOR PARK 

18 ENHANCEMENTS PROVIDED SOUTH PASS AGREES TO DO THE PILOT WITH 

19 FIRE AND PLANNING DEPARTMENTS SO DOGE AI CAN ASSIST WITH 

20 CONSTRUCTION PLAN CHECKS, PERMITS, INSPECTIONS FOR HOMELESS 

21 POPULATION IN THE ARROYO AS WELL AS DCSF PREVENTION CARE. 

22 BRENNAN NICHOLS' BUDGET IS $12,960,000,000. 

23

24 EXECUTIVE OFFICER: THANK YOU, NEXT SPEAKER PLEASE. 

25
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1 MODERATOR: CHAY LU, YOUR LINE IS OPEN. YOU MAY BEGIN. 

2

3 SPEAKER: MY NAME IS CHAY. I'M A SUPERVISOR FOR NLS'S LAWYERS 

4 PREVENTING ENDING HOMELESSNESS PROJECT, OTHERWISE KNOWN AS 

5 PEHP. I'M HERE TO SHARE THE IMPACT PEHP HAS ON OUR COMMUNITY. 

6 WE SERVE COMMUNITY MEMBERS FACING HOUSING INSTABILITY, WHERE 

7 ABOUT 60% OF OUR WORK IS FOCUSED ON SERVING THE HOMELESS. 

8 THERE ARE DISCUSSIONS OF MOVING LEGAL SERVICES OVERSEEN BY 

9 LAHSA TO LACASA. LACASA WILL ONLY FOCUS ON PREVENTION AND NOT 

10 ON SERVING THE HOMELESS. PEHP IS A COLLABORATIVE OF LEGAL 

11 SERVICES AGENCIES LED BY ICLC THAT'S FUNDED AT $ 3,200,000. WE 

12 DO NOT WANT TO LOSE 60% OF THE FUNDING THAT HELPS SOME OF OUR 

13 MOST VULNERABLE HOMELESS COMMUNITY MEMBERS. I WILL CLOSE WITH 

14 AN EXAMPLE OF THE IMPACT PEHP HAS ON OUR HOMELESS COMMUNITY 

15 MEMBERS. OUR CLIENT WAS A SINGLE MOTHER WITH NO SUPPORT. SHE 

16 SHOPLIFTED SO SHE AND HER CHILD COULD SURVIVE. SHE WAS 

17 ARRESTED AND RECEIVED FIVE CONVICTIONS FOR SHOPLIFTING. 13 

18 YEARS LATER, THESE CASES WERE STILL PREVENTING HER FROM BEING 

19 HOUSED. PEHP SUCCESSFULLY OBTAINED EXPUNGEMENTS ON ALL FIVE 

20 CASES, AND AS A RESULT OF OUR ADVOCACY, OUR CLIENT IS NOW 

21 HOUSED AND STARTING COLLEGE. PLEASE CONTINUE TO FUND THIS 

22 ESSENTIAL WORK. THANK YOU. 

23

24 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

25
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1 MODERATOR: ANNA LEE, YOUR LINE IS OPEN. YOU MAY BEGIN. 

2

3 SPEAKER: WITH ALL THE TALK ABOUT CANNABIS AND THE POTENTIAL 

4 TAX REVENUES, I'M HOPING THAT UNFORTUNATELY IT WASN'T 

5 MENTIONED. UNFORTUNATE, THE UGLY SIDE OF PUTTING CANNABIS INTO 

6 PRACTICE ARE ALL THE ILLEGAL UNLICENSED BUSINESSES AND ALL THE 

7 MENTIONS OF COMPLEXITIES OF THE COLLECTING TAX REVENUE AND THE 

8 COMPLEXITIES OF A SYSTEM. YOU MIGHT NOT NEED A SYSTEM BECAUSE 

9 ALL THE REVENUE THAT YOU ARE GOING TO END UP GETTING WILL BE 

10 TO USE TO CLOSE. THESE ILLEGAL OPERATIONS, I'M HOPING THAT AS 

11 MUCH EFFORT IS GOING INTO THE IMMEDIATE EXPEDITING OF CLOSING 

12 ILLEGAL OPERATIONS, THEREBY ALLOWING THOSE BUSINESSES WHO ARE 

13 GOING THROUGH THE PROPER CHANNELS TO BENEFIT AND THE CITY ALSO 

14 BENEFIT WITH THE TAX REVENUE. THANK YOU. 

15

16 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

17

18 MODERATOR: BYRON JOSE, YOUR LINE IS OPEN. YOU MAY BEGIN. 

19

20 SPEAKER: GOOD AFTERNOON. BOARD OF SUPERVISORS BYRON JOSE WITH 

21 THE TRANSLATINA COALITION AND REIMAGINE L.A. WHILE WE 

22 APPRECIATE THE CEO'S POSITION IN TRYING TO BALANCE A ALMOST 

23 $50,000,000,000 BUDGET AND ALL THE DIFFERENT DEPARTMENT 

24 PRESENTATIONS FOR IT TO BE WITH HER OWN DEPARTMENT'S 

25 $200,000,000 BUDGET FOR THERE NOT TO BE A WAY TO BETTER 
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1 EXPEDITE THIS PROCESSES TO AS THE SUPERVISOR HAHN MENTIONED, 

2 RIGHT, TO MAKE SURE THAT IT'S. PROVIDING THE BUDGET 

3 TRANSPARENCY THAT MEASURES G SOUGHT AND THAT THE COMMUNITY 

4 KEEPS ASKING FOR SO WE LOOK FORWARD TO THE CEO USING ONE-TIME 

5 FUNDS TO PRIORITIZE CAREFIRST AND THROUGH INITIATIVES AND NOT 

6 JUST USING IT FOR THE WORLD CUP AND THE OLYMPICS AND ALL THESE 

7 OTHER CORRUPT INSTITUTIONS AND PRIORITIES, THAT IS TO SAY THAT 

8 WE WANT TO MAKE SURE THAT THE BOARD CONTINUES TO UPLIFT THE 

9 VOICES OF THE COMMUNITY THROUGH THESE PROCESSES AND ENSURE 

10 THAT WE'RE ACTUALLY FUNDING CARE AND NOT OR CONTINUE TO 

11 FUNDING OUR CARCERAL SYSTEMS. THANK YOU. 

12

13 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

14

15 MODERATOR: ROY HUMPHRIES, YOUR LINE IS OPEN. YOU MAY BEGIN. 

16

17 SPEAKER: AND THANK YOU, THANK YOU FOR ALL THE GOOD THINGS YOU 

18 DO. AND I'VE BEEN WATCHING THIS OVER THE HOURS ON YOUR BUDGET 

19 AND SO FORTH, AND IT CRIES OUT THAT YOU SPEND ONE PENNY ON THE 

20 10,000,000 BIDEN ILLEGALS WHO HAVE CROSSED INTO THIS COUNTRY, 

21 I HOPE AND I PRAY THAT ICE WILL COME IN AND PUT YOU BOTH PUT 

22 ALL, ESPECIALLY THE GANG OF FOUR IN FEDERAL CONFINEMENT AND 

23 TRY YOU AS THE CRIMINALS THAT YOU ARE AND THE DISGRACE THAT 

24 YOU ARE TO THIS COMMUNITY, THIS COUNTY, THE STATE, AND PRAY 

25 THAT TRUMP STAYS HEALTHY AND SO DOES DOGE. THANK YOU. 
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1

2 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

3

4 MODERATOR: ERIC PREVIN, YOUR LINE IS OPEN. YOU MAY BEGIN. 

5

6 SPEAKER: THANK YOU. I ALSO HAVE BEEN LISTENING. IT'S BEEN, 

7 IT'S BEEN VERY, VERY INTERESTING. I HAVE TO SAY, AND I WANT TO 

8 BE SUPPORTIVE. I THINK YOU KNOW I'M A LONGTIME SUPPORTER. I 

9 THINK WE HAVE TO DO SOME CONSOLIDATING. I MEAN, THE IDEA THAT 

10 WE'RE GOING TO ADD SO MANY POSITIONS TO DEAL WITH MEASURE A IS 

11 NOT WHAT I THINK THE PEOPLE WERE EXPECTING. I THINK WE WERE 

12 EXPECTING THAT THE MORE RESOURCES WOULD BE PUSHED OUT INTO THE 

13 EXISTING FRAMEWORK, AND I THINK THE AUDITOR CONTROLLER, WHEN I 

14 WAS LISTENING TO IT FINALLY, I DON'T KNOW IF IT'S DOGE OR NOT. 

15 I MEAN, I'M NOT A BIG FAN OF THROWING PEOPLE OUT BUT I THINK 

16 WE HAVE TOO MANY PEOPLE DOING THE SAME KIND OF THING. I THINK 

17 WE MAY NEED TO SET UP A MEASURE G TASK FORCE THAT IS GOING TO 

18 LOOK CLOSELY AT HOW WE CAN NOT GET RID OF BUT REDEPLOY AND 

19 CONSOLIDATE. BECAUSE I THINK IT'S JUST, I DON'T KNOW, MAYBE 

20 IT'S A DIFFERENT PERIOD OF TIME, BUT YOU GOT TO BE KIDDING ME 

21 WITH ALL THESE POSITIONS AND THE MICROMEDIA SUPERVISORS SOLIS 

22 THAT IS A HOW DO YOU DO TO THE FOLKS WHO ARE VERY, VERY 

23 SUPPORTIVE. WE DON'T WANT TO GET THE MICROMEDIA INVOLVED. WE 

24 WANT ACTUAL PUBLIC ACCESS AND THAT'S WHY I SAY "THANK YOU" THE 

25 BOARD FOR FINALLY, FINALLY-- 
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1

2 SUP. HILDA SOLIS: THANK YOU. NOW WE'LL GO, I THINK, TO PUBLIC 

3 SPEAKERS. 

4

5 MODERATOR: MADAM CHAIR, THERE ARE NO OTHER REMOTE SPEAKERS IN 

6 QUEUE TO ADDRESS THE BOARD. 

7

8 SUP. HILDA SOLIS: OKAY, WE'LL GO TO PUBLIC SPEAKERS. GO AHEAD, 

9 SIR. PLEASE INTRODUCE YOURSELF. 

10

11 SPEAKER: HI, GOOD AFTERNOON. MY NAME IS CESAR MIGUEL RIVERA 

12 VEGA MAGALO. I'M HERE SPEAKING TODAY AS A FSP ENROLLEE OR 

13 FORMER FSP ENROLLEE WHO WAS ENROLLED WITHOUT MY CONSENT OR 

14 NOTIFICATION BY AL OTRO LADO, YOUR FORMER EXCLUSIVE ASYLUM 

15 CONTRACTOR. BEFORE I WAS ATTACKED BY THE WILDFLOWER PROJECT 

16 AND CANCELED THE CONTRACT, ANOTHER COUNTY CONTRACTOR. AND 

17 BEFORE I WAS ILLEGALLY DENIED SERVICES AND DISCRIMINATED 

18 AGAINST BY MENTAL HEALTH AMERICA OF LOS ANGELES, YET ANOTHER 

19 COUNTY CONTRACTOR. AS YOU LOOK AT THE CONTRACTS, AS YOU LOOK 

20 AT THE BUDGET, I IMPLORE YOU. LOOK AT THE OVERSIGHT OF YOUR 

21 CONTRACTORS BECAUSE YOU HAVE HUMAN SMUGGLED AND HUMAN TRAFFIC 

22 PEOPLE. I HAVE CALLED THE CAST. I WAS JUST AT PALMDALE SHERIFF 

23 STATION DEMANDING TO SPEAK TO A DEPUTY BECAUSE I WAS A VICTIM 

24 OF HUMAN TRAFFICKING AND SMUGGLING. IT HAS NOW BEEN SEVEN 

25 YEARS SINCE I LAST ADDRESSED THE BOARD WHEN SUPERVISOR HAHN 
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1 WAS DESTROYING THE LEGAL FRAMEWORK OF LANCASTER. AND I'M HERE 

2 TO BEG FOR YOUR HELP BECAUSE YOUR CONTRACTORS AND YOUR STAFF 

3 REFUSED TO ASSIST ME. THANK YOU. 

4

5 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

6

7 SPEAKER: MY NAME IS PEARL GONZALEZ AND I HAVE BEEN A CAREGIVER 

8 FOR ABOUT 20 YEARS IF NOT LONGER, AND I AM HERE TO ASK THE LOS 

9 ANGELES COUNTY BOARD OF SUPERVISORS. THE LOS ANGELES COUNTY 

10 CANNOT CONTINUE TO OVERLOOK THE WORKFORCE THAT MAKES 

11 INDEPENDENT LIVING POSSIBLE. MORE THAN HALF OF CALIFORNIA 

12 COUNTIES HAVE SHORTAGES OF IHSS PROVIDERS, LEAVING THOUSANDS 

13 OF RECIPIENTS WITHOUT CARE THEY QUALIFY FOR EVERY MONTH. THANK 

14 YOU. 

15

16 SUP. HILDA SOLIS: THANK YOU. NEXT SPEAKER, PLEASE. 

17

18 SPEAKER: HELLO. GOOD AFTERNOON. MY NAME IS MARY GRACE BARRIOS. 

19 GOOD AFTERNOON TO ALL THE SUPERVISORS. I THINK FOUR OF YOU 

20 I'VE LIVED IN YOUR DISTRICTS, HILDA, IN DISTRICT 1. I'VE LIVED 

21 IN HOLLY, AND OF COURSE NOW IT'S LINDSAY HORVATH FROM BOSG. 

22 I'VE BEEN AN IHSS PROVIDER FOR MY DAUGHTER FOR MORE THAN 15 

23 YEARS AND NOW FOR A FRIEND. SO, IT'S VERY, VERY IMPORTANT THAT 

24 WE GIVE THESE SERVICES SO THAT OUR CONSUMERS CAN BE GIVEN THE 

25 CARE AND DIGNITY AND RESPECT THAT THEY DESERVE, WHICH ACTUALLY 
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1 SAVES THE COUNTY, STATE, AND FEDERAL A LOT OF MONEY BECAUSE IF 

2 THEY WERE PUT INTO FACILITIES, IT WOULD COST NEARLY $280 A 

3 DAY. ON AN AVERAGE, WE ONLY GET PAID FOUR HOURS A DAY PER 

4 CONSUMER, WHICH WOULD ONLY ROUGHLY BE ABOUT $74. SO PLEASE 

5 HELP US, TO BE, WE HAVE SACRIFICED SO MUCH TO CARE FOR OUR 

6 LOVED ONES. IN THE --

7

8 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

9

10 SUP. HILDA SOLIS: THANK YOU, NEXT SPEAKER. 

11

12 SPEAKER: GOOD AFTERNOON. SUPERVISORS, AND MY NAME IS RAFI 

13 BEJA. I'M A HOME CARE PROVIDER. I CARE FOR MY MOTHER FOR MORE 

14 THAN 20 YEARS, AND I'M IN THIS DISTRICT 5. I WOULD LIKE TO 

15 SUMMARIZE IN TWO POINTS, MY NOTES, AND ONE IS WE NEED TO 

16 ATTRACT AND RETAIN THE LONG-TERM CARE WORKFORCE THAT LOS 

17 ANGELES NEEDS. AND THAT'S IMPORTANT BECAUSE THE COUNTY MUST 

18 INVEST IN CARE. AND THIS IS ESSENTIAL FOR OUR COMMUNITY. THANK 

19 YOU. 

20

21 SUP. HILDA SOLIS: THANK YOU. 

22

23 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

24

25 SPEAKER: GOOD AFTERNOON. MY NAME IS SHERYL STUBBS, AND I'M 



 MARCH 4, 2025

273

1 HERE REPRESENTING HOME CARE PROVIDERS WHO LIVE IN DISTRICT 2. 

2 I AND TO TALK ABOUT YOUR BUDGET PROPOSAL. INVESTING IN CARE 

3 AND CARE PROVIDERS WOULD BE AN INVESTMENT IN LOS ANGELES 

4 COUNTY AS A LARGE. ALSO, IHSS COUNTY,I MEAN THE IHSS PROGRAM 

5 COUNTY IS ONE OF THE LARGEST AND OLDEST SELF-DIRECT PERSONAL 

6 CARE PROGRAMS PROVIDING A RANGE OF CARE FOR SERVICES FOR MEDI-

7 CAL RECIPIENTS WHO WOULD OTHERWISE BE UNABLE TO STAY IN THEIR 

8 OWN HOMES. SO, I'M ASKING YOU TO PLEASE REMEMBER US IN YOUR 

9 BUDGETING AS HOME CARE PROVIDERS, FOR WE PREPARE CARE FOR THE 

10 MOST VULNERABLE DISABILITIES AND SENIORS. THANK YOU. 

11

12 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

13

14 SPEAKER: [SPEAKING IN SPANISH] 

15

16 INTERPRETER: GOOD AFTERNOON. MY NAME IS PATRICIA SANTANA. I 

17 WOULD LIKE TO ASK MY SISTERS AND BROTHERS IF THEY CAN STAND, 

18 PLEASE. ONE OF THE THINGS I WOULD LIKE TO THANK THE BOARD, 

19 HOLLY MITCHELL, HILDA SOLIS, JANICE HAHN, LINDSAY, AND KATHRYN 

20 BARGER. ONE OF THE IMPORTANT THINGS IS THIS YEAR WE ARE 

21 BARGAINING THE CONTRACT WITH THE HOME CARE WORKERS. AND ONE OF 

22 THE IMPORTANT THINGS IS THAT WE NEED TO BE SEEN WITHIN YOUR 

23 BUDGET BECAUSE WE ARE TAKING CARE OF THE MOST VULNERABLE 

24 POPULATION. I DO KNOW THAT WE DO HAVE YOUR SUPPORT AS HOME 

25 CARE PROVIDERS, AND WE'RE ASKING, YOU KNOW, YOUR, IT'S A BOARD 
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1 OF WOMEN AND BEING THAT IT'S THE MONTH, THE WOMEN MONTH, THEN 

2 WE ASK FOR THAT SUPPORT AS WE ARE TAKING CARE OF OUR FAMILY 

3 MEMBERS. WE ARE TAKING CARE OF ONE OF THE MOST PRECIOUS 

4 CREATIONS OF GOD, THE HUMAN BEING. WE ARE HERE WHEN WE DO KNOW 

5 THAT WE WILL HAVE YOUR SUPPORT BECAUSE WE ARE HOME CARE 

6 WORKERS. THIS IS A VITAL JOB THAT WE DO SO THAT WE CAN GO HOME 

7 AND PLACE FOOD AT OUR FAMILY'S TABLES. THANK YOU. THANK YOU 

8 FOR YOUR WORK. 

9

10 EXECUTIVE OFFICER: NEXT SPEAKER, PLEASE. 

11

12 SUP. HILDA SOLIS: MUCHOS GRACIAS. YEAH, GO AHEAD. I THINK YOUR 

13 MIC ISN'T ON YOU. THERE YOU GO. 

14

15 SPEAKER: GOOD AFTERNOON. MY NAME IS MANUEL LIA. I'M HERE 

16 REPRESENTING SCIU LOCAL 721, AND I'M MORE THAN 55,000 

17 DEDICATED MEMBERS WHO WORK FOR L.A. COUNTY. OUR UNION HAS 

18 REPEATEDLY ATTEMPTED TO WORK WITH COUNTY LEADERSHIP TO 

19 SCHEDULE A LEGALLY REQUIRED PUBLIC HEARING ON COUNTY VACANCIES 

20 AND RECRUITMENT AND RETENTION EFFORTS TO NO AVAIL. SINCE WE 

21 HAVE BEEN SLIGHTED ON MAKING A FULL PRESENTATION, WE PROVIDE 

22 THE FOLLOWING SUMMARY. AS OF DECEMBER 2024, THE COUNTY HAS AN 

23 OVERALL VACANCY RATE OF 17%, WHICH EQUATES TO MORE THAN 12,000 

24 SEIU LOCAL 7 TO ONE REPRESENTED POSITIONS LEFT UNFILLED. THE 

25 COUNTY'S CONSISTENTLY HIGH VACANCY RATE MANUFACTURES A 
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1 STAFFING CRISIS, WHICH CREATES AN EXCUSE TO HIRE TEMPORARY 

2 EMPLOYEES OR CONTRACT OUT BARGAINING UNIT WORK TO PRIVATE 

3 CONTRACTORS. FROM 2014 TO 2023, THE COUNTY ALMOST DOUBLED ITS 

4 SPENDING ON CONTRACTED SERVICES, INCREASING FROM 

5 $3,200,000,000 TO $6,200,000,000. WE DEMAND THE COUNTY 

6 PROMPTLY SCHEDULE THE PUBLIC WORKFORCE HEARING REQUIRED BY 

7 CALIFORNIA LAW AS SOON AS POSSIBLE. THANK YOU. 

8

9 SUP. HILDA SOLIS: THANK YOU. 

10

11 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

12

13 SPEAKER: GREETINGS, HONORABLE BOARD. MY NAME IS JESSE J. 

14 MORALES, RESIDENT OF L.A. COUNTY. I'M HERE TODAY TO SPEAK ON 

15 THE, FIRST OF ALL, THEY HAD ME LISTED AS PUBLIC COMMENT UNDER 

16 ITEM 33 FOR THE BUDGET, BUT WHAT I'M REAL, SO I APPROVE OF 

17 WHAT YOU'RE DOING, BUT I WANT YOU TO PLEASE REMEMBER THAT IN 

18 THE NEXT FISCAL YEAR. COMING UP, YOU'RE GOING TO BE PLANNING 

19 YOUR BUDGET. THINK OF THE DEPARTMENT OF MILITARY VETERANS’ 

20 AFFAIRS BECAUSE WE HAVE A PROPOSAL TO BUILD A MULTI-PURPOSE 

21 PARKING STRUCTURE THAT IS BEING SUPPORTED BY THE VETERANS 

22 ORGANIZATIONS OF THE CITY AS WELL AS THE DEPARTMENT. NOW, I 

23 KNOW THAT GENERAL WONG PUT IT IN HER BUDGET AND IT GOT 

24 DISCUSSED, BUT IT NEVER GOT HAPPENED, BUT WE HAVE A PLAN THAT 

25 WILL PAY FOR ITSELF. AND ALSO, TO INVITE ALL OF YOU TO THE 
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1 WOMEN VETERANS’ MONTH DISPLAY IN OUR LOBBY. IT'S BEAUTIFUL. IT 

2 FEATURES THE VETERAN WOMEN OF LOS ANGELES, AND I THINK ALL OF 

3 YOU SHOULD COME AND SEE IT. THANK YOU VERY MUCH. 

4

5 EXECUTIVE OFFICER: THANK YOU. 

6

7 SUP. HILDA SOLIS: THANK YOU. IS THAT IT? NO FURTHER SPEAKERS? 

8

9 EXECUTIVE OFFICER: THERE ARE NO OTHER SPEAKERS TO ADDRESS THE 

10 BOARD. 

11

12 SUP. HILDA SOLIS: OKAY, VERY GOOD. THAT CONCLUDES OUR TIME FOR 

13 PUBLIC COMMENT ON THIS ITEM. THESE REPORTS ARE RECEIVED AND 

14 FILED AND HEARING NO OBJECTIONS, THAT WILL BE THE ORDER. SO, 

15 MEMBERS NOW WE'RE GOING TO MOVE ON TO ITEM 11 PROCLAIMING 

16 MARCH AS THE ARTS EDUCATION MONTH AND EMPOWERING FUTURE 

17 CREATIVE LEADERS THROUGH THE LAUNCH OF THE BLOOMBERG ARTS 

18 INTERNSHIP PROGRAM WHICH I HELD FOR MEMBERS OF THE PUBLIC ON 

19 THE TELEPHONE, PRESS ONE THEN ZERO NOW TO COMMENT ON THE ITEM. 

20 I WILL PRESENT. THE ITEM QUICKLY. THANK YOU TO MEMBERS OF THE 

21 BOARD. TODAY I ASK FOR YOUR SUPPORT ON A MOTION THAT WILL HAVE 

22 A LASTING IMPACT ON OUR YOUTH AND COMMUNITY. THE MOTION NOT 

23 ONLY PROCLAIMS MARCH AS THE ARTS EDUCATION MONTH, BUT ALSO 

24 LAUNCHES THE BLOOMBERG ARTS INTERNSHIP PROGRAM, WHICH WILL 

25 EMPOWER THE NEXT GENERATION OF CREATIVE LEADERS IN LOS ANGELES 
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1 COUNTY. THE ARTS EDUCATION IS ESSENTIAL FOR NURTURING 

2 CREATIVITY, CRITICAL THINKING AND COLLABORATIONS, SKILLS THAT 

3 ARE KEY TO SUCCESS IN EDUCATION AND FUTURE CAREERS, AND 

4 RESEARCH SHOWS US THAT STUDENTS ENGAGED IN THE ARTS, HAVE 

5 HIGHER ACADEMIC PERFORMANCE, IMPROVED GRADUATION RATES, AND A 

6 STRONGER SOCIAL EMOTIONAL DEVELOPMENT. THE ARTS ALSO FOSTER 

7 CULTURAL UNDERSTANDING AND EMPATHY, HELPING STUDENTS BUILD THE 

8 CONFIDENCE TO THRIVE IN A RAPIDLY CHANGING WORLD. WHILE LOS 

9 ANGELES IS A CULTURALLY VIBRANT COUNTY, MANY STUDENTS, 

10 PARTICULARLY FROM UNDERSERVED COMMUNITIES STILL LACK ACCESS TO 

11 QUALITY ARTS EDUCATION. THE ARTS ARE NOT ONLY ENRICHING BUT 

12 ALSO A VITAL ECONOMIC DRIVER, SIGNIFICANTLY CONTRIBUTING TO 

13 OUR LOCAL ECONOMY AND CREATIVE INDUSTRIES. EXPANDING ACCESS TO 

14 ARTS EDUCATION ENSURES THAT ALL STUDENTS, REGARDLESS OF THE 

15 BACKGROUND, HAVE THE OPPORTUNITY TO GROW AND SUCCEED. THE 

16 BLOOMBERG ARTS INTERNSHIP PROGRAM WILL OFFER HIGH SCHOOL 

17 SENIORS, HANDS-ON EXPERIENCE IN ARTS AND CULTURAL 

18 ORGANIZATIONS ACROSS THE COUNTY. STUDENTS WILL RECEIVE 

19 MENTORSHIP, EXPLORE CAREER PATHWAYS IN ARTS, AND GAIN 

20 INVALUABLE EXPERIENCE THROUGH PAID INTERNSHIPS. THE PROGRAM 

21 PRIORITIZES EQUITABLE ACCESS, ENSURING THAT YOUTH FROM ALL 

22 COMMUNITIES OF LOS ANGELES COUNTY HAVE AN OPPORTUNITY TO 

23 PARTICIPATE. THIS INITIATIVE IS IN LINE WITH THE LOS ANGELES 

24 COUNTY CULTURAL POLICY, WHICH PROMOTES AN INCLUSIVE ARTS 

25 ECOSYSTEM AND STRENGTHENS THE CREATIVE ECONOMY. BY CREATING 
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1 SUSTAINABLE CAREER PATHS IN ARTS, WE'RE BROADENING 

2 OPPORTUNITIES AND ENSURING THAT THE ARTS CONTINUE TO REFLECT 

3 THE DIVERSITY OF OUR COMMUNITIES. WE'RE VERY FORTUNATE TO HAVE 

4 THE GENEROUS SUPPORT OF BLOOMBERG PHILANTHROPIES WHO HAS 

5 AGREED TO FULLY FUND THIS PROGRAM. MEANING THERE WILL BE NO 

6 FINANCIAL IMPACT ON THE COUNTY'S BUDGET OR NCC. THEIR 

7 PARTNERSHIP ALLOWS US TO OFFER TRANSFORMATIVE OPPORTUNITIES TO 

8 YOUTH ACROSS THE COUNTY, MAKING A LASTING IMPACT ON THEIR 

9 FUTURE. THE MOTION REPRESENTS A UNIQUE OPPORTUNITY TO EMPOWER 

10 OUR YOUTH, STRENGTHEN THE CULTURAL SECTOR. AND INVEST IN THE 

11 FUTURE OF ARTS IN LOS ANGELES COUNTY. I ASK RESPECTFULLY FOR 

12 YOUR "AYE" VOTE, AND I WILL RECOGNIZE SUPERVISOR HORVATH. 

13

14 SUP. LINDSEY HORVATH: THANK YOU. I REALLY APPRECIATE YOU 

15 INTRODUCING THIS MOTION AND FOR YOUR ADVOCACY, SUPERVISOR 

16 SOLIS, AND MAKING SURE OUR YOUNG PEOPLE. NOT ONLY HAVE ACCESS 

17 TO ARTS, BUT ALSO FOR SUPPORTING OPPORTUNITIES FOR THEM TO 

18 GAIN EXPOSURE TO CAREERS IN THE CREATIVE SECTOR AS WELL. 

19 PROCLAIMING MARCH AS ARTS EDUCATION MONTH RECOGNIZES THE VALUE 

20 OF ARTS IN OUR COMMUNITIES AND ITS PROFOUND IMPACT ON OUR 

21 YOUNG PEOPLE. THE IMPORTANCE OF ARTS EDUCATION CANNOT BE 

22 OVERSTATED. IT NURTURES CREATIVITY AND CRITICAL THINKING, AND 

23 IMPORTANTLY, THE ARTS GIVE STUDENTS A CREATIVE WAY TO EXPRESS 

24 THEIR FEELINGS AND ARE AN IMPORTANT OUTLET TO PROCESS THEIR 

25 EMOTIONS, SOMETHING THAT'S CRITICAL IN THE RAPIDLY CHANGING 
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1 AND CHALLENGING WORLD WE LIVE IN. IT'S AN EXCITING STEP FOR 

2 THE COUNTY TO TAKE AS WE LOOK TO THE FUTURE WITH THE LAUNCH OF 

3 THE LOS ANGELES COUNTY BLOOMBERG ARTS INTERNSHIP PROGRAM, AND 

4 THIS PROGRAM BUILDS ON THE SUCCESS OF THE COUNTY'S ARTS 

5 INTERNSHIP PROGRAM, WHICH HAS BEEN CRUCIAL FOR CULTIVATING THE 

6 NEXT GENERATION OF CREATIVE LEADERS AND PROFESSIONALS, 

7 PROVIDING HIGH SCHOOL STUDENTS WITH ARTS INTERNSHIPS, ALIGNS 

8 WITH OUR BROADER CULTURAL GOALS TO BE A COUNTY THAT IS HOME TO 

9 INCLUSIVE ARTS ECOSYSTEM, STRENGTHENING OUR CREATIVE ECONOMY 

10 AND ENSURING THAT EVERY COMMUNITY HAS ACCESS TO ARTS AND ART 

11 OPPORTUNITIES THAT REFLECT THEIR UNIQUE IDENTITY. WE CAN 

12 EMPOWER THE NEXT GENERATION OF CREATIVE LEADERS WHO WILL SHAPE 

13 OUR CULTURE RIGHT HERE IN LOS ANGELES. I'M GRATEFUL FOR THE 

14 PARTNERSHIP OF BLOOMBERG PHILANTHROPIES AND HELPING US REALIZE 

15 THIS PROGRAM. AND I LOOK FORWARD TO SEEING THE DEPARTMENT OF 

16 ARTS AND CULTURE IMPLEMENTED. THANK YOU. 

17

18 SUP. HILDA SOLIS: THANK YOU SO MUCH. SEEING NO OTHER MEMBERS 

19 WANTING TO BE RECOGNIZED ON THIS, LET'S GO TO CALLERS THAT WE 

20 HAVE ON THE LINE. 

21

22 EXECUTIVE OFFICER: WILL THE FOLLOWING INDIVIDUALS PLEASE COME 

23 FORWARD AND STAFF WILL. SUMMER BERG, C VEGA, AS A FINAL 

24 REMINDER FOR PARTICIPANTS ON THE TELEPHONE, IF YOU WOULD LIKE 

25 TO ADDRESS ITEM 11, IF YOU HAVE NOT ALREADY DONE SO, PLEASE
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1 PRESS ONE THEN ZERO NOW TO BE PLACED IN THE SPEAKING QUEUE.

2 MODERATOR, MAY WE HAVE THE FIRST SPEAKER, PLEASE. 

3

4 MODERATOR: LETICIA EVANS, YOUR LINE IS OPEN. YOU MAY BEGIN. 

5

6 SPEAKER: GOOD AFTERNOON. MY NAME IS LETICIA FERNANDEZ IVANS, 

7 AND I'M THE SENIOR DIRECTOR OF CIVIC STRATEGIES AND 

8 PARTNERSHIPS WITH THE MUSIC CENTER. I'M ADDRESSING THE 

9 HONORABLE BOARD OF SUPERVISORS IN SUPPORT OF SUPERVISOR SOLIS' 

10 MOTION, ITEM 11. THE COUNTY HAS AN OUTSTANDING DECADES-LONG 

11 RECORD OF FUNDING AND LEADING TRANSFORMATIVE UNDERGRADUATE 

12 ARTS INTERNSHIPS. THIS INITIATIVE BUILDS ON PROVEN SUCCESS BY 

13 EXPANDING VALUABLE OPPORTUNITIES FOR HIGH SCHOOL STUDENTS 

14 ACROSS L.A. COUNTY WHO ARE EAGER TO GAIN HANDS-ON EXPERIENCE 

15 IN THE ARTS AND OPEN THE DOOR EVEN WIDER TO CAREERS IN 

16 CREATIVE INDUSTRIES AT THE MUSIC CENTER WE HAVE A LONG HISTORY 

17 OF PRODUCING ROBUST ARTS EDUCATION PROGRAMS THROUGHOUT L.A. 

18 COUNTY, PRIMARILY WITH K THROUGH 12 STUDENTS AND TEACHERS, AND 

19 WE RECENTLY LAUNCHED AN INTENSIVE WORKFORCE DEVELOPMENT SERIES 

20 CALLED STUDIO CREATIVE FUTURES FOR HIGH SCHOOL STUDENTS 

21 INTERESTED IN OFF-STAGE CAREERS IN THE ARTS. WE SEE THIS 

22 INTERNSHIP OPPORTUNITY AS A SIGNIFICANT ADDITIONAL STEP ON THE 

23 CONTINUUM OF THEIR GROWTH. WE WHOLEHEARTEDLY SUPPORT 

24 SUPERVISOR SOLIS, THE BOARD OF SUPERVISORS, AND THE DEPARTMENT 

25 OF ARTS AND CULTURE IN PURSUING THIS PROGRAM. 
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1

2 EXECUTIVE OFFICER: THANK YOU, NEXT SPEAKER PLEASE. 

3

4 MODERATOR: WE'LL GO TO THE LINE OF LETICIA SOTO. YOUR LINE IS 

5 OPEN. PLEASE BEGIN. 

6

7 SPEAKER: HELLO, MY NAME IS LETICIA TOTO FLORES. I'M WITH THE 

8 ALLIANCE FOR CALIFORNIA TRADITIONAL ARTS, AND I'D LIKE TO 

9 SPEAK IN SUPPORT OF SUPERVISOR SOLIS' MOTION, ITEM NUMBER 11, 

10 PROCLAIMING MARCH AS ARTS EDUCATION MONTH AND EMPOWERING 

11 FUTURE CREATIVE LEADERS THROUGH THE LAUNCH OF THE BLOOMBERG 

12 ARTS INTERNSHIP PROGRAM. I'M A PRODUCT OF AN L.A. COUNTY ARTS 

13 PROGRAM MANY, MANY YEARS AGO WHERE I HAD THE OPPORTUNITY TO 

14 LEARN. TO PLAY THE MUSIC OF MY TRADITION. FAST FORWARD MANY 

15 YEARS, I, EVEN THOUGH I CAME FROM AN UNDERSERVED COMMUNITY, I 

16 RECEIVED A PHD IN ETHNOMUSICOLOGY AT UCLA AS A RESULT OF THIS 

17 SMALL SEED THAT WAS PLANTED. I CAN PERSONALLY ATTEST TO THE 

18 IMPORTANCE OF HAVING A FORMAL ARTS INTERNSHIP AND MENTORSHIP 

19 PROGRAM, AND IT IS VITAL FOR YOUNG PEOPLE'S ACADEMIC AND 

20 PERSONAL DEVELOPMENT TODAY. I APPLAUD SUPERVISOR SOLIS FOR 

21 SUPPORTING PROGRAMS THAT ENSURE ALL STUDENTS REGARDLESS OF 

22 BACKGROUND, HAVE ACCESS TO ARTS OPPORTUNITIES AND CAN BECOME 

23 AMAZING CREATIVE LEADERS. THANK YOU. 

24

25 EXECUTIVE OFFICER: NEXT SPEAKER, PLEASE. 
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1

2 MODERATOR: JOCELYN TREE, YOUR LINE IS OPEN. YOU MAY BEGIN. 

3

4 EXECUTIVE OFFICER: PLEASE BEGIN. NEXT SPEAKER PLEASE. 

5

6 SUP. HILDA SOLIS: JOCELYN, ARE YOU THERE? HELLO, JOCELYN. 

7 SHE'S NOT THERE. MOVE ON. 

8

9 EXECUTIVE OFFICER: MODERATOR, CAN WE HAVE THE NEXT SPEAKER, 

10 PLEASE? 

11

12 MODERATOR: RAFAEL GONZALEZ, YOUR LINE IS OPEN, YOU MAY BEGIN. 

13

14 SPEAKER: GOOD AFTERNOON, BOARD OF SUPERVISORS. MY NAME IS 

15 RAFAEL GONZALEZ, AND I AM PRESIDENT AND CEO OF GRANT 

16 PERFORMANCES, WHERE WE INSPIRE COMMUNITIES, CELEBRATE 

17 DIVERSITY, AND UNITE L.A. THROUGH FREE ACCESS TO GLOBAL 

18 PERFORMING ARTS. I WOULD LIKE TO SPEAK IN SUPPORT OF 

19 SUPERVISOR SOLIS' MOTION, ITEM 11, PROCLAIMING MARCH AS ARTS 

20 EDUCATION MONTH AND EMPOWERING FUTURE CREATIVE LEADERS THROUGH 

21 THE LAUNCH OF THE BLOOMBERG ARTS INTERNSHIP PROGRAM. AS WE ALL 

22 KNOW, THIS INITIATIVE WILL PROVIDE VALUABLE OPPORTUNITIES FOR 

23 HIGH SCHOOL STUDENTS ACROSS L.A. COUNTY TO GAIN HANDS-ON 

24 EXPERIENCE IN THE ARTS, MENTORSHIP, AND OPEN PATHWAYS TO 

25 CAREERS IN THE CREATIVE INDUSTRIES. I KNOW FIRSTHAND THE 
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1 TRANSFORMATIVE POWER OF THE ARTS IN FOSTERING CREATIVITY, 

2 CRITICAL THINKING, AND COLLABORATION. AS A CHILD OF IMMIGRANTS 

3 GROWING UP IN THE SHADOWS. JUST WEST OF DOWNTOWN L.A., MUSIC 

4 AND THE ARTS WERE MY SALVATION. THROUGHOUT GRADE SCHOOL, I 

5 SANG IN MY SCHOOL CHOIR, WROTE POETRY, DREW, STRUMMED THE 

6 GUITAR, AND PLAYED IN THE BAND. THIS EXPERIENCE GAVE ME THE 

7 HEART, DISCIPLINE, CONFIDENCE, AND SELF-EXPRESSION THAT 

8 DEVELOPED ME INTO THE PERSON I AM TODAY AND THE LIFE CHANGING 

9 MODEL I'M PASSING ON TO MY CHILDREN. 

10

11 SUP. HILDA SOLIS: THANK YOU. 

12

13 MODERATOR: CAMILLE DELANEY MCNEIL. YOUR LINE IS OPEN. YOU MAY 

14 BEGIN. 

15

16 SPEAKER: HI, MY NAME IS CAMILLE DELANEY MCNEIL. I'M WITH THE 

17 L.A. PHIL OVERSEEING OUR EDUCATIONAL INITIATIVES, AS WELL AS 

18 OUR BELOVED YOLA PROGRAM. I WOULD LIKE TO SPEAK IN SUPPORT OF 

19 SUPERVISOR SOLIS' MOTION, ITEM 11. AS WE KNOW, ARTS EDUCATION 

20 IS A RIGHT FOR ANY YOUNG PERSON, LET ALONE THE SCIENTIFIC 

21 EVIDENCE OF THE IMPORTANCE AND IMPACT OF THE ARTS AND BRAIN 

22 DEVELOPMENT, SOCIAL CONTINUITY. IT IS THE NOURISHMENT OF 

23 INDIVIDUALS WHO CAN USE THIS CREATIVITY IN THEIR CONTRIBUTIONS 

24 TO SOCIETY AS A WHOLE. I AM IN, AND WE ARE IN SUPPORT OF 

25 FOSTERING THIS CREATIVE DEVELOPMENT IN OUR FUTURE LEADERS, AND 
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1 I APPLAUD SUPERVISOR SOLIS' MOTION IN IDENTIFYING THE NEED TO 

2 BUILD UPON THE ARTS INTERNSHIP PROGRAM. MENTORSHIP IS THE 

3 INVISIBLE FORCE THAT IGNITES AND NURTURES A YOUNG PERSON'S 

4 PATH TO SELF-DEVELOPMENT AND REALIZATION, SOMETHING WE KNOW 

5 VERY WELL WITH OUR YOLO PROGRAM. THE ARTS EXPONENTIALLY 

6 ACCELERATE THE DEVELOPMENT AND PATHWAYS TO CAREERS AND 

7 CREATIVE INDUSTRIES. PRIORITIZING EQUITABLE AND INCLUSIVE ARTS 

8 AND LEARNING OPPORTUNITIES IS ONE OF THE MOST IMPACTFUL 

9 MECHANISMS FOR INVESTING IN THE YOUTH OF LOS ANGELES. THANK 

10 YOU. 

11

12 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

13

14 MODERATOR: JOANNA REYNOLDS, YOUR LINE IS OPEN. YOU MAY BEGIN. 

15

16 SUP. HILDA SOLIS: HELLO, JOANNA, ARE YOU THERE? JOANNA 

17 REYNOLDS. ARE YOU ON THE LINE? 

18

19 SPEAKER: OH, SORRY, CAN YOU HEAR ME? I'M HERE. 

20

21 SUP. HILDA SOLIS: YES, GO AHEAD. 

22

23 SPEAKER: YES, SORRY ABOUT THAT. HELLO, MY NAME IS JOANNA 

24 REYNOLDS, AND I AM WITH ARTS FOR L.A. I WOULD LIKE TO SPEAK IN 

25 SUPPORT OF SUPERVISOR SOLIS'S MOTION. ITEM 11, PROCLAIMING 
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1 MARCH AS ARTS EDUCATION MONTH AND EMPOWERING FUTURE CREATIVE 

2 LEADERS THROUGH THE LAUNCH OF THE BLOOMBERG ARTS INTERNSHIP 

3 PROGRAM. AT ARTS FOR L.A. WE DO MANY THINGS, BUT WE ARE ALSO 

4 WORKING TO STRENGTHEN THE CREATIVE ECONOMY THROUGH THE 

5 CREATIVE JOBS COLLECTIVE IMPACT INITIATIVE WITH THE GOAL OF 

6 BUILDING 10,000 JOBS IN THE CREATIVE SECTOR WITH A MINIMUM 

7 LIVING WAGE IN LOS ANGELES COUNTY BY 2030. CREATIVE JOBS AND 

8 ARTS EDUCATION ARE INTEGRAL TO THE CULTURE, WELL-BEING AND 

9 FUTURE OF LOS ANGELES, PROVIDING INTENTIONAL ARTS EDUCATION. 

10 MENTORSHIP OPPORTUNITIES TO OUR STUDENTS IS A CRITICAL PART OF 

11 BUILDING LOS ANGELES'S ECONOMIC FUTURE. THIS INITIATIVE WILL 

12 PROVIDE VALUABLE OPPORTUNITIES FOR HIGH SCHOOL STUDENTS ACROSS 

13 LOS ANGELES, GAINING HANDS-ON EXPERIENCE, MENTORSHIP, AND 

14 OPENING PATHWAYS FOR CAREERS IN THE CREATIVE INDUSTRIES. I 

15 APPLAUD SUPERVISOR SOLIS FOR SUPPORTING PROGRAMS THAT ENSURE 

16 ALL STUDENTS, REGARDLESS OF BACKGROUND HAVE ACCESS TO-- 

17

18 EXECUTIVE OFFICER: THANK YOU, NEXT SPEAKER PLEASE. 

19

20 MODERATOR: DONNA MARIE MANANO, YOUR LINE IS OPEN. YOU MAY 

21 BEGIN. 

22

23 SUP. HILDA SOLIS: GO AHEAD, DONNA. HELLO, ARE YOU STILL THERE?

24  

25 EXECUTIVE OFFICER: MODERATOR, CAN WE HAVE THE NEXT SPEAKER, 
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1 PLEASE? 

2

3 MODERATOR: MADAM CHAIR, THERE ARE NO MORE REMOTE SPEAKERS IN 

4 QUEUE TO ADDRESS THE BOARD. 

5

6 EXECUTIVE OFFICER: THANK YOU. WE WILL NOW GO TO IN-PERSON 

7 SPEAKERS. PLEASE BEGIN. 

8

9 SPEAKER: GOOD AFTERNOON, SUPERVISORS. MY NAME IS SUMMER BJORK 

10 AND I'M WITH THE L.A. PHIL, AND I'M HERE TODAY TO READ A 

11 STATEMENT FROM KIM KNOLL TO ME, WHO'S OUR CEO. SHE COULDN'T BE 

12 WITH US DUE TO ANOTHER CONFLICT, BUT SHE WANTED TO EXPRESS HER 

13 SUPPORT FOR ITEM NUMBER 11. SO, KIM SAYS THE L.A. PHIL 

14 STRONGLY SUPPORTS SUPERVISOR SOLIS' MOTION PROCLAIMING MARCH 

15 AS ARTS EDUCATION MONTH AND LAUNCHING THE BLOOMBERG ARTS 

16 INTERNSHIP PROGRAM. FROM MY ALMOST 30 YEARS IN THE ARTS, I'VE 

17 SEEN FIRSTHAND HOW ARTS EDUCATION CAN BE TRANSFORMATIVE FOR 

18 YOUNG PEOPLE, AN OPPORTUNITY TO NURTURE CREATIVITY, 

19 COLLABORATION, PROBLEM SOLVING, AND RESILIENCE. SUCH GROWTH 

20 ALSO ENCOURAGES FURTHER DEVELOPMENT IN ACADEMICS, 

21 INTERPERSONAL SKILLS, AND COMMUNITY. CONNECTION AND WE SEE 

22 THIS IN OUR YOLA PROGRAM AND OUR OTHER EDUCATION PROGRAMS, YOU 

23 KNOW, TENFOLD. THE HANDS-ON EDUCATION GAINED THROUGH 

24 INTERNSHIPS CAN ALSO BE LIFE CHANGING FOR YOUNG PEOPLE, 

25 OPENING DOORS TO CREATIVE INSPIRATION, MENTORSHIP, AND GENERAL 
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1 CAREER NETWORKS AND OPPORTUNITIES. WE'RE GRATEFUL TO 

2 SUPERVISOR SOLIS FOR HER ENDURING SUPPORT FOR THE 

3 ACCESSIBILITY OF THE ARTS FOR STUDENTS OF ALL BACKGROUNDS AND 

4 FOR BEING A STAUNCH CHAMPION OF THE ARTS OVERALL. THANK YOU. 

5

6 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

7

8 SPEAKER: HONORABLE MEMBERS OF THE BOARD OF SUPERVISORS, I MUST 

9 ADDRESS YOU AND I MUST WARN ANY OF YOUR COLLABORATORS 

10 INCLUDING PRIVATE PHILANTHROPIC ORGANIZATIONS, THAT WORKING 

11 WITH THE COUNTY OF LOS ANGELES IS AN OPEN DOOR TO LITIGATION. 

12 THE WILDFLOWER PROJECT, WHICH WAS FUNDED THROUGH DYD AND WHO 

13 MET WITH HOLLY MITCHELL AND HILDA SOLIS TO PUT-- 

14

15 SUP. HILDA SOLIS: SIR, ARE YOU, YOU'RE OFF TOPIC. THIS IS THE 

16 BLOOMBERG PHILANTHROPIES PLAN. 

17

18 SPEAKER: YES, I BELIEVE BLOOMBERG IS ALSO A PHILANTHROPIC 

19 ORGANIZATION WHO MIGHT BE EXPOSED TO LITIGATION BY WORKING 

20 WITH YOU. THANK YOU. AS I MENTIONED BEFORE, THE COUNTY OF LOS 

21 ANGELES, I MET WITH HILDA SOLIS, EXCUSE ME, THE WILDFLOWER 

22 PROJECT-- 

23

24 SUP. HILDA SOLIS: YOU'RE OFF TOPIC, I'M SORRY, SIR. 

25
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1 SPEAKER: EXCUSE ME, THIS IS A BROWN ACT VIOLATION MS. SOLIS. 

2

3 SUP. HILDA SOLIS: SIR, NO IT'S NOT. 

4

5 DAWYN HARRISON: SIR, THE ITEM IS PROCLAIMING MARCH AS ARTS 

6 EDUCATION MONTH. THAT'S THE SUBJECT MATTER THAT YOU NEED TO BE 

7 SPEAKING ON. 

8

9 SPEAKER: I BELIEVE MARCH SHOULD BE "PROCLAIM PHILANTHROPIC 

10 ORGANIZATIONS WHO ARE EXPOSED TO A KIND OF LITIGATION" MONTH-- 

11

12 SUP. HILDA SOLIS: YOU CAN SPEAK AT THE TOP, AT THE PUBLIC 

13 COMMENT. 

14

15 SPEAKER: MAY I HAVE MY MINUTE, BECAUSE THIS IS VIOLATION-- 

16

17 SUP. HILDA SOLIS: CAN YOU GUYS CUT THE MIC PLEASE? LET'S MOVE 

18 ON. THANK YOU. SIR, YOU ARE OFF TOPIC. OKAY, LET'S MOVE ON. 

19 ARE THERE ANY OTHER SPEAKERS IN THE QUEUE? 

20

21 EXECUTIVE OFFICER: THERE ARE NO OTHER SPEAKERS TO ADDRESS THE 

22 BOARD ON THIS ITEM. 

23

24 SUP. HILDA SOLIS: OKAY, MEMBERS, ITEM 11 IS BEFORE US. I WILL 

25 MOVE IT, SECONDED BY SUPERVISOR HORVATH TO APPROVE THE ITEM. 



 MARCH 4, 2025

289

1 EXECUTIVE OFFICER, PLEASE CALL THE ROLL. 

2

3 EXECUTIVE OFFICER: SUPERVISOR SOLIS? 

4

5 SUP. HILDA SOLIS: AYE. 

6

7 EXECUTIVE OFFICER: SUPERVISOR SOLIS, AYE. SUPERVISOR MITCHELL? 

8

9 SUP. HOLLY J. MITCHELL: AYE. 

10

11 EXECUTIVE OFFICER: SUPERVISOR MITCHELL, AYE. SUPERVISOR 

12 HORVATH?

13

14 SUP. LINDSEY HORVATH: AYE. 

15

16 EXECUTIVE OFFICER: SUPERVISOR HORVATH, AYE. SUPERVISOR HAHN? 

17

18 SUP. JANICE HAHN: AYE. 

19

20 EXECUTIVE OFFICER: SUPERVISOR HAHN, AYE. MOTION CARRIES 4 TO 

21 0. 

22

23 SUP. HILDA SOLIS: THANK YOU. MEMBERS WILL NOW MOVE ON TO ITEM 

24 14, A REPORT ON THE STRATEGIC PLAN TO CURTAIL STREET RACING IN 

25 LOS ANGELES COUNTY, WHICH WAS HELD BY SUPERVISOR MITCHELL, AND 
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1 FOR MEMBERS OF THE PUBLIC ON THE TELEPHONE, PLEASE PRESS ONE 

2 THEN ZERO NOW TO COMMENT ON THE ITEM. AND WE HAVE SEVERAL 

3 DEPARTMENTS MAKING PRESENTATIONS. I BELIEVE THEY WILL 

4 INTRODUCE THEMSELVES. FESIA DAVENPORT, YOU ARE ALSO A PART OF 

5 THIS, BUT I WOULD TURN IT OVER TO YOU, SUPERVISOR MITCHELL, 

6 AND THEN PANEL CAN MAKE THEIR PRESENTATION. 

7

8 FESIA DAVENPORT: YES, GOOD MORNING, SUPERVISOR. SO, AT OUR 

9 DECEMBER 3RD BOARD MEETING YOUR BOARD ASKED MY OFFICE TO COME 

10 BACK WITH A COMPREHENSIVE ACTION PLAN. I PLACED EMPHASIS ON 

11 THAT BACK COME BACK WITH A COMPREHENSIVE ACTION PLAN FOR 

12 REDUCING STREET TAKEOVERS IN OUR UNINCORPORATED AREAS YOU ALSO 

13 ASKED THAT THE PLAN INCLUDE OBJECTIVES AND STRATEGIES YOU 

14 WANTED US TO IDENTIFY LEAD PARTNERS AND TIMELINES AND 

15 RESOURCES NEEDED IF ANY. MY OFFICE HAS WORKED CLOSELY WITH 

16 SEVERAL OTHER COUNTY DEPARTMENTS, COMMUNITY PARTNERS, AND 

17 AFFECTED RESIDENTS TO DEVELOP THE ACTION PLAN WHICH WE ARE 

18 HERE TO PRESENT TODAY. I'LL TURN IT OVER TO CARRIE MILLER, 

19 WHO'S OUR BRANCH MANAGER FOR OUR POLICY IMPLEMENTATION AND 

20 ALIGNMENT BRANCH TO WALK US THROUGH THE PLAN, AND SEVERAL OF 

21 OUR COUNTY PARTNERS INCLUDING LAW ENFORCEMENT, SHERIFF'S 

22 DEPARTMENT, AS WELL AS DOCTOR FREER FROM PUBLIC HEALTH, AS 

23 WELL AS, L.A. LAPD, ARE ALSO HERE TODAY TO ANSWER ANY 

24 QUESTIONS THAT YOU MAY HAVE ABOUT IMPLEMENTATION EFFORTS THAT 

25 ARE ALREADY UNDERWAY SO CARRIE. 
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1

2 CARRIE MILLER: THANK YOU, CARRIE MILLER, BRANCH MANAGER OF THE 

3 POLICY IMPLEMENTATION AND ALIGNMENT RAN FOR THE CHIEF 

4 EXECUTIVE OFFICE. I'M HERE TO WALK YOU THROUGH THE PLAN. NEXT 

5 SLIDE PLEASE. SO AS FESIA MENTIONED WE HAVE WORKED WITH 

6 MULTIPLE STAKEHOLDERS, COMMUNITY PARTNERS, ADVOCATES RESIDENT 

7 ADVOCATES, MULTIPLE COUNTY DEPARTMENTS AND CITY DEPARTMENTS, 

8 ON REALLY THE GOAL OF SIGNIFICANTLY REDUCING ILLEGAL. STRAIGHT 

9 STREET TAKEOVERS AND RACING EVENTS IN OUR UNINCORPORATED 

10 AREAS, WE TOOK A MULTIFACETED COLLABORATIVE APPROACH TO MAKING 

11 SURE THAT WE'RE ADDRESSING THIS APPROPRIATELY BECAUSE WE KNOW 

12 IT'S A REALLY COMPLEX PROBLEM THAT'S GOING TO TAKE MULTIPLE 

13 EFFORTS TO MOVE IT FORWARD. NEXT SLIDE PLEASE. SO, I'M GOING 

14 TO WALK THROUGH BRIEFLY THERE'S SIX GOAL AREAS THE PLAN THAT 

15 WAS SUBMITTED TO THE BOARD HAS A LOT MORE DETAIL ON IT. THIS 

16 IS JUST AHIGH-LEVELL OVERVIEW, BUT JUST WANTED TO GIVE YOU A 

17 SENSE OF THE TYPE OF THINGS THAT ARE IN THIS PLAN. SO, UNDER 

18 GOAL ONE, WHICH IS INCREASE YOUTH OUTREACH EDUCATION AND 

19 PREVENTION PROGRAMMING, WE HAVE A NUMBER OF EFFORTS UNDERWAY 

20 THAT WORK. WITH YOUTH WHO ARE IN SCHOOLS AS PREVENTION 

21 MEASURES EDUCATION OUTREACH, LOOKING AT INCREASING EDUCATIONAL 

22 RESOURCES AND MATERIALS FOR TEACHERS AND THOSE WHO ARE WORKING 

23 WITH YOUTH, AND JUST LOOKING AT OTHER TYPES OF PREVENTION 

24 PROGRAMMING, THAT WE CAN IMPLEMENT. NEXT SLIDE. GOAL TWO WAS 

25 INSTALL INFRASTRUCTURE AND TECHNOLOGICAL SOLUTIONS. WE'VE BEEN 
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1 WORKING VERY CLOSELY WITH OUR DEPARTMENT OF PUBLIC WORKS TO 

2 LOOK AT WHAT TYPES OF CENTER LINE EXTENSIONS, VERTICAL 

3 DELINEATORS, MEDIANS, ALL TYPES OF STUFF THAT WE COULD 

4 IMPLEMENT IN OUR INTERSECTIONS THAT WE HAVE IDENTIFIED AS 

5 HIGH. NEED HIGH IMPACT THAT WOULD HAVE A DIFFERENCE. THEY IN 

6 THE PLAN THEY ACTUALLY OUTLINE I THINK IT'S LIKE FIVE OR SIX 

7 DIFFERENT CORRIDOR AREAS OF WHICH WHERE THEY'RE GOING TO START 

8 WITH A NUMBER OF THOSE FALL IN SD SUPERVISORIAL DISTRICT 1, 2, 

9 AND 4 AS A STARTING PLACE AND THEN WE WILL GO FROM THERE. NEXT 

10 SLIDE PLEASE. GOAL THREE, WE'RE LOOKING AT HOW DO WE EXPAND 

11 ENFORCEMENT OPTIONS. WE AS A COUNTY WANT TO MAKE SURE THAT 

12 WE'RE TAKING A CARE FIRST JAILS LAST APPROACH TO ALL EFFORTS, 

13 BUT WE ALSO UNDERSTAND THAT THERE ARE TYPES OF ENFORCEMENT 

14 EFFORTS THAT ARE IMPORTANT AS PART OF THIS STRATEGY AS PART OF 

15 A COMPREHENSIVE APPROACH AND SO WE'RE VERY THOUGHTFUL ABOUT 

16 HOW DO WE DO THIS IN A WAY THAT STAYS WITHIN THAT FRAMEWORK I 

17 THINK WE'VE IDENTIFIED A NUMBER OF. STRATEGIES HERE THAT WILL 

18 DO THAT, WE HAVE MEMBERS OF LAW ENFORCEMENT WHO CAN TALK ABOUT 

19 THIS REGIONAL TASK FORCE PARTNERSHIP ACROSS LAW ENFORCEMENT 

20 AGENCIES THAT THEY ARE WORKING ON EXPANDING TOGETHER WE HAVE 

21 SOME WORK THAT WE'RE DOING IN TERMS OF AMENDING COUNTY CODE TO 

22 INCREASE MISDEMEANOR FINES, LOOKING AT, BROADENING DEFINITIONS 

23 OF RECKLESS DRIVING, AND LOOKING AT HOW DO WE CREATE SOME TYPE 

24 OF ENFORCEMENT THROUGH ADMINISTRATIVE FEES AS WE TALKED ABOUT 

25 AT THE LAST MEETING FOR EVENT ORGANIZERS AND SPECTATORS ALONG 
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1 THOSE LINES WE HAVE DONE THE RESEARCH TO SHOW THAT WE ACTUALLY 

2 ALREADY HAVE ON THE BOOKS METHODS TO ADMINISTER THESE 

3 ADMINISTRATIVE FEES SO NOW WE'RE IN THE PROCESS OF FIGURING 

4 OUT WHAT ARE THOSE PROCEDURES AND PROTOCOLS THAT WE CAN PUT IN 

5 PLACE TO MAKE SURE THAT WE USE THIS AS WELL AS CONTINUING TO 

6 WORK WITH OUR DA ON PRE-FILING DIVERSION PROGRAMS. NEXT SLIDE 

7 PLEASE. GOAL 4 IS ENGAGE OUR COMMUNITY AND COMMUNICATION 

8 STRATEGIES. WE WANT TO MAKE SURE THAT WE'RE WORKING WITH OUR 

9 COMMUNITY PARTNERS THAT WE ARE WORKING WITH PUBLIC TO HELP 

10 REDUCE THESE EVENTS THAT WE'RE LOOKING AT OTHER WAYS THAT WE 

11 COULD PUBLICIZE THESE, WHAT'S HAPPENING IN TERMS OF SUCCESSFUL 

12 ENFORCEMENT THAT MIGHT SERVE AS A REDUCTION FOR PEOPLE WHO ARE 

13 THINKING ABOUT DOING THIS. ONE OF THE THINGS THAT CAME UP AS A 

14 SUGGESTION THAT WE ARE GOING TO EXPLORE FURTHER IS REQUESTING 

15 THAT THE BOARD SEND A FIVE SIGNATURE LETTER TO THE MAIN SOCIAL 

16 MEDIA PLATFORMS REQUESTING THAT THEY DEMONETIZE AND REMOVE 

17 POSTS THAT PROMOTE ILLEGAL ACTIVITY, AND LOOKING AT OTHER 

18 TYPES OF VENUES WHERE WE COULD PROVIDE TESTIMONY WITH OUR 

19 JURISDICTIONAL PARTNERS TO RAISE THE AWARENESS OF THIS ISSUE 

20 AND NEED FOR OTHER TYPES OF STATE AND LOCAL SUPPORT NEXT 

21 SLIDE. GOAL FIVE IS IDENTIFY SAFE AND LEGAL ALTERNATIVES. THIS 

22 IS SOMETHING THAT WE DID EXPLORE BEFORE WE ARE IN THE PROCESS 

23 OF CREATING A WORK GROUP. WE'VE IDENTIFIED PARTNERS WHO ARE 

24 INTERESTED IN HELPING WITH THIS EFFORT, SO WE WILL BE 

25 EXPLORING WITH OUR PARTNER, FACILITIES WHO MIGHT HAVE AN 
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1 INTEREST. WE DID TRY FOR IRWINDALE SPEEDWAY. IT WAS ON THIS 

2 LIST WE REMOVED IT BECAUSE WE DID GET A HARD NO FROM THE 

3 OWNERS OF THAT, BUT WE DID TRY SO WE WERE GOING TO, WE'RE 

4 GOING TO THOUGH CONSIDER OTHER TYPES OF OPPORTUNITIES AND 

5 PLACES WHERE WE MIGHT BE ABLE TO FIND SOME WILLING PARTNERS. 

6 NEXT SLIDE PLEASE. AND THEN THE LAST GOAL AREA WE CALL IT A 

7 GOAL AREA SIX IT'S REALLY ADDITIONAL IDEAS THAT WE WANT TO 

8 RESEARCH WE WHEN PUTTING TOGETHER THIS PLAN AS STATED IN OUR 

9 BOARD MEMO WE REALLY LOOKED AT OTHER BEST PRACTICES FROM OTHER 

10 JURISDICTIONS WE LOOKED AT DID LITERATURE REVIEW WE REVIEWED 

11 THE LAWS WE TRIED TO FIGURE OUT WHAT'S HAPPENING, WHAT'S 

12 WORKING, WHERE ARE PEOPLE SEEING SOME SUCCESS AND WHAT ARE 

13 THINGS WE WANT TO EXPLORE FURTHER. SO THIS LIST ARE THINGS 

14 THAT AS YOU SEE THAT WE WANT TO JUST RESEARCH MORE WE WANT TO 

15 GET SOME MORE INFORMATION WE WANT TO COLLECT THE DATA TO SEE 

16 IS IT WORKING OR NOT AND IF SO THEN IT WOULD BE SOMETHING THAT 

17 WE WOULD EXPLORE IMPLEMENTING HERE SO THERE'S A LONG LIST HERE 

18 AND ON THE NEXT SLIDE AS WELL OTHER TYPES OF THINGS THAT WE 

19 WANT TO LOOK AT IN TERMS OF LIVE FEED CAMERAS POTENTIALLY 

20 LOOKING AT DIFFERENT TYPES OF. WAYS OF PARTNERING WITH THE DA 

21 THAT CAME UP AT OUR LAST MEETING THAT WE'RE GOING TO LOOK AT 

22 WHETHER OR NOT NOISE LIMITS WITHIN NEIGHBORHOODS MAKES A 

23 DIFFERENCE OR NOT, WE DON'T KNOW, BUT IT'S SOMETHING THAT WE 

24 WANT TO EXPLORE, NEXT SLIDE. AND ADDITIONAL THINGS ABOUT WE 

25 TALKED ABOUT CREATING A DATA DASHBOARD AND TRYING TO LOOK FOR 
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1 CAN WE IDENTIFY SOME TRENDS OR THINGS THAT MIGHT LEAD US TO 

2 KNOWING WHAT WORKS LOOKING AT YOU KNOW THE STATE RECENT STATE 

3 LAWS DO IN SUPPORT IMPOUNDING CARS WE'VE HEARD THAT THERE'S 

4 SOME SUCCESS IN SOME STATE. AREAS TO DO THIS SOMETHING WE'RE 

5 GOING TO EXPLORE WE'RE GOING TO LOOK AT THE RESEARCH AND SEE 

6 WHAT WE CAN LEARN FROM THERE AND THEN FINALLY WE'LL CONSIDER 

7 WHETHER OR NOT ADDITIONAL STATUTORY CHANGES ARE NEEDED AS WE 

8 ARE MOVING THIS WORK FORWARD AND TRYING TO FIGURE OUT ARE 

9 THERE ANY GAPS OR OTHER AREAS THAT WE HAVEN'T COVERED AND NEXT 

10 SLIDE. AND SO IN TERMS OF OUR NEXT STEPS WE NOW HAVE, WE HAVE 

11 THIS ACTION PLAN OUR WORK GROUP MEETS EVERY OTHER WEEK WITH 

12 ALL OF OUR COLLECTIVE PARTNERS, MANY OF WHOM ARE HERE BUT 

13 THERE'S PROBABLY AT LEAST TWICE AS MANY OF OUR PARTNERS THAT 

14 ARE IN THE WORK GROUP ITSELF SO WE ARE GOING TO MOVE FORWARD 

15 WITH IMPLEMENTATION OF THESE STRATEGIES WE WILL BE TRACKING 

16 DATA ON THE EFFECTIVENESS SO WE CAN FIGURE OUT WHAT'S WORKING, 

17 WHAT MIGHT NOT BE WORKING, HOW DO WE TWEAK THAT. WE HAVE SAID 

18 THAT THIS ACTION PLAN IS A LIVING BREATHING DOCUMENT WE EXPECT 

19 IT TO BE THAT WAY SO THAT WE CAN MODIFY AND ADAPT IT AS WE GET 

20 MORE INFORMATION OR LEARN FROM THE EFFORTS THAT WE ARE PUTTING 

21 FORWARD AND THEN WE WANT TO CONTINUE TO LOOK AT EXPLORING 

22 EMERGING AND PROMISING PRACTICES THAT WE'RE THAT OTHER FOLKS 

23 ARE HAVING EXPERIENCE WITH OR ANY TYPE OF SUCCESS THAT AGAIN 

24 WE WANT TO LOOK AT HERE. AND WITH THAT THAT IS OUR 

25 PRESENTATION WE WILL OPEN IT UP TO QUESTIONS FROM THE 
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1 SUPERVISORS. I DID JUST WANT TO MENTION WITH WHO WE HAVE HERE 

2 IN CASE YOU HAVE SPECIFIC QUESTIONS FOR FOLKS. WE HAVE DAVID 

3 CARROLL WHO'S DIRECTOR OF. DYD WITH US WE HAVE STEVE BARGER 

4 WHO'S THE DEPUTY DIRECTOR FROM DPW WE HAVE COMMANDER JONES AND 

5 CAPTAIN BELL, BOTH FROM THE SHERIFF'S DEPARTMENT. WE HAVE 

6 DEPUTY CHIEF, GRAHAM FROM LAPD. WE HAVE COUNTY COUNSEL ON HAND 

7 WHO HAS MEMBERS OF OUR WORK GROUP WHO'S BEEN VERY HELPFUL IN 

8 ALL OF THIS. DR. BARBARA FERRER FROM PUBLIC HEALTH IS WITH US, 

9 AND WE ALSO HAVE ONE OF OUR COMMUNITY PARTNERS, DAMIAN KEVITT, 

10 WHO'S WITH STREETS ARE FOR EVERYONE. SO, WITH THAT, OPEN IT UP 

11 FOR QUESTIONS. 

12

13 SUP. HOLLY J. MITCHELL: THANK YOU VERY MUCH, MADAM CHAIR, AND 

14 YES, MADAM CEO, I DID ASK THAT YOU COME BACK AND FRANKLY I'M 

15 GLAD I DID BECAUSE THIS IS WHAT WE WERE LOOKING FOR WHAT I 

16 THINK THE COMMUNITY WAS LOOKING FOR IN TERMS OF A REPORT, THAT 

17 IS ACTIONABLE. WHAT ARE THOSE POINTS YOU'RE SUPPOSED, YOU 

18 KNOW, YOU'RE SUPPOSED TO HIT ACTIONABLE. SMART, IT HAS SMART 

19 OBJECTIVES, MEASURABLE, ACTIONABLE, TIMED, AND SO I REALLY 

20 APPRECIATE THE WORK AND LOOKING AT THE MULTI-JURISDICTIONAL 

21 GOVERNMENT, COMMUNITY-BASED ORGANIZATION, LAW ENFORCEMENT, 

22 PUBLIC HEALTH DYD, THIS IS THE PANEL IS A REFLECTION OF THE 

23 COMPLEXITY OF THE ISSUE WE'RE TRYING TO ADDRESS AND THE FACT 

24 THAT IT IS GOING TO TAKE AN ALL HANDS APPROACH FOR US TO COME 

25 UP WITH A SOLUTION. I DON'T KNOW HOW MANY OF YOU WERE HERE 
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1 EARLIER, BUT MY COLLEAGUES AND I IN GENERAL PUBLIC COMMENT 

2 HEARD THE HEART WRENCHING PLEAS OF A MOTHER WHOSE SON WAS 

3 KILLED VIOLENTLY AT A STREET RACING EVENT. AND SO, IT IS A 

4 FURTHER REMINDER TO ALL OF US ABOUT THE MAGNITUDE OF THIS 

5 PROBLEM, THE NUMBER OF INNOCENT PEOPLE WHOSE LIVES ARE 

6 IMPACTED, AND HOW WE HAVE GOT TO DO ALL THAT WE CAN TO CREATE 

7 A SOLUTION. SO, THANK YOU ALL FOR THE ROLE YOU'RE PLAYING. I 

8 REALLY APPRECIATE THAT AND I HELD THE ITEM BECAUSE I THINK 

9 IT'S AN IMPORTANT OPPORTUNITY FOR THE PUBLIC TO HEAR AND 

10 WITNESS IN THIS PUBLIC FORUM. HOW SERIOUSLY WE'RE TAKING THE 

11 ISSUE, AND ALL OF THE PARTIES THAT ARE ENGAGED IN AN EFFORT TO 

12 COME UP WITH A SOLUTION. A COUPLE OF QUESTIONS, THE CURRENT 

13 REPORT CONTINUES TO BE ALARMING FOR ME. IT SHOWS THAT THERE 

14 WAS AN INCREASE IN TAKEOVERS OF ABOUT 55% IN THE SECOND 

15 DISTRICT BETWEEN THE 3RD AND 4TH QUARTER. NOW I RECOGNIZE THAT 

16 THE EFFORTS MENTIONED IN THE REPORT HADN'T BEEN ESTABLISHED 

17 THEN, SO IT, IT PREDATES IT, BUT THERE'S STILL A SIGNIFICANT 

18 INCREASE, AND SO I WANTED TO KNOW IF THAT MEASUREMENT WAS FOR 

19 ONLY UNINCORPORATED AREAS OF THE COUNTY OR IF IT INCLUDED 

20 CITIES. 

21

22 CAPTAIN TERRANCE BELL: WELL, GOOD AFTERNOON, SUPERVISORS. THIS 

23 IS CAPTAIN BELL FROM COMPTON STATION AND, EXCUSE ME. SO THAT 

24 THAT NUMBER DOES INCLUDE BOTH CITY AND COUNTY FOR THOSE STREET 

25 TAKEOVER NUMBERS. SO, IT WAS NOT SEPARATED, SO IT WAS-- 
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1

2 SUP. HOLLY J. MITCHELL: CITY AND COUNTY. 

3

4 CAPTAIN TERRANCE BELL: YES, MA'AM. 

5

6 SUP. HOLLY J. MITCHELL: AND SO, I KNOW MY TEAM HAS ASKED IF IN 

7 FUTURE REPORT. WE COULD HAVE A BREAKDOWN BY UNINCORPORATED 

8 AREA AND CONTRACT CITIES BECAUSE I JUST THINK IT'S IMPORTANT 

9 FOR ALL OF US TO BE VERY CLEAR AND UNDERSTAND THE SPECIFIC 

10 COMMUNITIES WHERE THIS IS HAPPENING AND EXPLODING AS WE, YOU 

11 KNOW, TRY TO HAVE THE TOUGH CONVERSATION ABOUT AND AS YOU ALL 

12 FOCUS AND ALLOCATE RESOURCES. SO, SO IF THAT IN FUTURE 

13 REPORTS, IF WE COULD HAVE THAT BREAKDOWN BY UNINCORPORATED 

14 COMMUNITY AND CONTRACT CITY THAT WOULD BE REALLY HELPFUL. I 

15 APPRECIATE THAT. TO THE CEO FOR CLARIFICATION, BECAUSE IT'S AN 

16 ACTIONABLE REPORT, I APPRECIATE THAT. CAN YOU WALK US THROUGH 

17 WHICH OF THE RECOMMENDATIONS THAT ACTUALLY REQUIRE BOARD 

18 ACTION SO I'M CLEAR ABOUT OUR HOMEWORK ASSIGNMENTS? 

19

20 CARRIE MILLER: SO, I CAN ANSWER THAT THERE ARE TWO. ONE IS THE 

21 AMENDING OF THE COUNTY CODE WHICH IS UNDER THE ENFORCEMENT 

22 AREA. SO, THERE'S A NUMBER OF CODE SECTIONS THAT WE'RE LOOKING 

23 AT DOING AN AMENDMENT WITH. WE ARE ACTUALLY CURRENTLY WORKING 

24 WITH COUNTY COUNSEL ON OUTLINING WHAT THOSE AMENDMENTS THAT 

25 ARE NEEDED, WOULD BE SO THAT WE COULD THEN COME BACK TO YOUR 
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1 BOARD WITH THAT RECOMMENDATION AND THE SECOND IS A WOULD BE A 

2 REQUEST FOR A FIVE-SIGNATURE LETTER TO THE SOCIAL MEDIA 

3 PLATFORMS REQUESTING THAT THEY DEMONETIZE THESE, WHICH IS 

4 SOMETHING WE ALSO CAN DRAFT AND COME BACK TO YOUR BOARD WITH. 

5

6 SUP. HOLLY J. MITCHELL: APPRECIATE THAT. ANOTHER IDEA, I HAD 

7 AND I'M SPITBALLING, SO JUST, YOU KNOW, IF IT DOESN'T WORK, 

8 JUST TELL ME. I HAVE HEARD AND HAVE SAID PUBLICLY HOW DEEPLY I 

9 RESENT THE FACT THAT WE HEAR THAT THERE ARE PEOPLE FROM OTHER 

10 COUNTIES WHO LIKE TO COME TO L.A. COUNTY BECAUSE IT GIVES THEM 

11 SOME EXTRA WHATEVER. IS THAT INDEED STILL THE FACT? AND IF SO, 

12 ARE WE IN A POSITION TO ENHANCE THE FINES? DO SOME KIND OF 

13 DIFFERENT TREATMENT FOR THOSE WHO ARE NOT L.A. COUNTY 

14 RESIDENTS WHO COME INTO L.A. COUNTY TO DESTROY L.A. COUNTY 

15 STREETS, AND COMPTON CITY STREETS, IN AREAS THAT THEY ARE NOT 

16 TAX PAYING RESIDENTS. IS THAT I SEE COUNTY COUNCSES LIKE, OH, 

17 SHE'S GONE OFF THE RAILS AGAIN. IS THAT LEGAL? IS THAT A WAY 

18 IN WHICH WE COULD APPROACH THIS? 

19

20 DON GRAHAM: WELL, I CAN DEFER TO THE COUNTY COUNSEL ON THE 

21 LEGAL PIECE OF THIS, BUT TO, TO ADDRESS THE FIRST PART OF YOUR 

22 QUESTION, YES, IT ABSOLUTELY HAPPENS. I'M DON GRAHAM FROM THE 

23 FROM LAPD, AND LET ME FIRST EXTEND MY THANKS TO THE COUNTY, 

24 AND TO YOU SUPERVISOR MITCHELL IN PARTICULAR FOR THE, THE 

25 LEVEL OF URGENCY THAT YOU'VE LIFTED THIS UP TO AND INCLUDING 



 MARCH 4, 2025

300

1 THE CITY AS PART OF THIS CONVERSATION. OUR INTELLIGENCE 

2 CONSISTENTLY TRACKS,. MIGRATING GROUPS OF STREET RACERS WHO 

3 MOVED FROM SAN FRANCISCO, FROM SAN DIEGO, FROM ARIZONA INTO 

4 THE LOS ANGELES AREA, BECAUSE TO GO BACK TO ONE OF THE ACTION 

5 ITEMS THAT YOUR, THAT YOUR BOARD HAS TO TAKE ACTION ON. THE 

6 MONETIZATION OF THE SOCIAL MEDIA PIECE PLAYS A TREMENDOUS PART 

7 IN THE MOTIVATION OF THIS ACTIVITY. AND SO TO COME TO BE AN 

8 ARIZONA CAR CLUB, CAR SPINNING CLUB AND GET SOCIAL MEDIA POSTS 

9 WITH THE HOLLYWOOD SIGN IN THE BACKGROUND WITH THE STAPLES 

10 CENTER IN THE BACKGROUND, WITH SOFI IN THE BACKGROUND, IT 

11 LEADS TO THE CRED OF THAT PARTICULAR ORGANIZATION. NOW, L.A. 

12 ORGANIZATIONS DO THAT TOO. THEY GO UP AND SPIN AT THE GOLDEN 

13 GATE BRIDGE SO THAT THEY CAN EXPAND THEIR REACH IN HOW THAT 

14 WORKS. AND I THINK THAT, AND I APPLAUD THE WORKING GROUP FOR 

15 IDENTIFYING THAT AS A STEP TO CURTAILING THIS ACTIVITY BECAUSE 

16 NOT ONLY ARE THEY MONETIZING IT, THEY'RE GLORIFYING IT AND IT 

17 JUST LEADS INTO THAT CULTURE. 

18

19 SUP. HILDA SOLIS: COUNTY COUNSEL. 

20

21 SUP. HOLLY J. MITCHELL: YOU MAY NOT BE PREPARED TO ANSWER THE 

22 QUESTION BECAUSE I KNOW LIKE I SAID, I JUST PULLED IT OUT OF 

23 LEFT FIELD, BUT CAN WE GENERALLY CREATE A DIFFERENT PENALTY 

24 BASED ON RESIDENCY? 

25
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1 COUNTY COUNSEL: ACTUALLY, NO, BECAUSE THAT WOULD CREATE AN 

2 EQUAL PROTECTION PROBLEM. IF IT APPLIED UBIQUITOUSLY, THEN 

3 CLEARLY THERE WOULDN'T BE AN EQUAL PROTECTION PROBLEM, BUT ALL 

4 FOLKS WOULD HAVE THE RIGHT TO HAVE THE LAWS APPLIED TO THEM 

5 EQUALLY, NOTWITHSTANDING THE COUNTY IN WHICH THEY RESIDE. 

6

7 SUP. HOLLY J. MITCHELL: I GOT YOU. YEAH, YOU KNOW, WE ARE 

8 LOOKING AT THE MOTION TO INCREASE THE FINES, BUT IN AN EFFORT 

9 TO SPECIFICALLY ADDRESS PEOPLE WHO COME HERE FROM OTHER AREAS, 

10 I WAS JUST LOOKING AT ANOTHER STICK VERSUS CARROT APPROACH TO 

11 TRY TO REDUCE THAT LIKELIHOOD, BUT-- 

12

13 DON GRAHAM: IF I MAY ONE OF THE DEMOTIVATORS FOR HAVING 

14 SOMEBODY COME HERE IS THE, THE EASE WITH WHICH WE COULD 

15 IMPOUND AND HOLD CARS. SO IF YOU CAME ALL THE WAY HERE FROM 

16 UTAH TO SPIN AND YOU ENDED UP WITH YOUR CAR IN A 30 DAY 

17 IMPOUND, RIGHT, THAT'S GOING TO BE A VERY DEMOTIVATING THING 

18 FOR OTHER UTAH CAR CLUBS TO COME OUT HERE. SO ONE OF THE 

19 INITIATIVES THAT YOU'RE WORKING ON, SOMETHING THAT L.A. HAS 

20 BEEN WORKING ON FOR THE LAST THREE YEARS, IS TO SORT OF EASE 

21 THE LOOPHOLES, THAT DEAL WITH THAT 30 DAY IMPOUND BECAUSE IF 

22 YOU AND I ARE IN A CAR CLUB TOGETHER. I'LL REGISTER YOUR CAR 

23 AS MY CAR, AND VICE VERSA. SO, IF I GET POPPED AND THE CAR 

24 GETS IMPOUNDED, YOU SHOW UP AT THE IMPOUND YARD. WELL, I'M THE 

25 REGISTERED OWNER, AND WE WOULD HAVE TO TURN IT BACK OVER TO 
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1 YOU. SO, WE'RE EXPLORING WITH OUR OWN CITY ATTORNEY WAYS TO 

2 OVERCOME THAT LOOPHOLE SO THAT THAT 30 DAY IMPOUND CAN BECOME 

3 MUCH MORE OF A DETERRENT. 

4

5 SUP. HOLLY J. MITCHELL: INTERESTING. OKAY, WELL, WE WILL 

6 CONTINUE TO FOLLOW UP ON THAT PIECE TO MAKE SURE THAT THERE'S 

7 ALIGNMENT BETWEEN WHAT YOU'RE DOING AT THE CITY AND THE 

8 COUNTY. I APPRECIATE THAT. THE PUBLIC WORKS, I KNOW THAT 

9 THEY'RE, YOU KNOW, ANY NUMBER OF INFRASTRUCTURE DETERRENTS AND 

10 THEY, YOU LISTED THEM ON THE CHART OR YOU LISTED THEM ON THE 

11 CHART. I SAW THAT. I WANT TO MAKE SURE THAT YOU'RE MEASURING 

12 THE SUCCESS OF THE DETERRENT. SO, IF SOMETHING DOESN'T WORK, 

13 WE'RE NOT CONTINUING TO USE THAT STRATEGY VERSUS SOMETHING 

14 ELSE. IS THAT A PART OF YOUR PLAN AS WELL? 

15

16 STEVE BURGER: YES, SUPERVISOR, IT IS. WE USE THREE THINGS TO 

17 DETERMINE THE SUCCESS OF THE DETERRENCE WE PUT IN PLACE. THE 

18 FIRST ONE IS PARTNERING WITH LAW ENFORCEMENT ON THEIR, THE 

19 NUMBER OF CALLS THEY GET AND WHETHER, YOU KNOW, WHETHER THIS 

20 HAS MADE A DIFFERENCE. THE SECOND THING IS AND UNFORTUNATELY 

21 SOME OF THESE DETERRENTS GET DAMAGED WHEN PEOPLE COME IN. SO, 

22 YOU KNOW, WE MONITOR, WE TRACK THE REPAIRS WE HAVE TO DO IN 

23 THE, YOU KNOW, DAMAGE TO THE THINGS LIKE CROSSWALK PAINT AND 

24 THINGS LIKE THAT, AND EVEN AN AERIAL SHOT OR JUST AN 

25 OBSERVATION, YOU CAN SEE THE TIRE MARKS AND SEE WHETHER IT'S 
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1 CONTINUING OR NOT. SO THOSE, THOSE ARE THE METHODS WE, OH, AND 

2 THEN THE THIRD IS COMMUNITY. WE, WE DO INTERACT WITH 

3 COMMUNITY, WE LISTEN TO THEM AND WE HAVE SOME CONNECTIONS 

4 WITH, YOU KNOW, LOCAL STAKEHOLDERS AND YOU KNOW, WE GET 

5 FOLLOW-UPS FROM THEM. IS THIS WORKING? HOW IS THIS GOING? AND 

6 I WILL MENTION, YOU KNOW, WE ARE SEEING THAT SOME OF THE, SOME 

7 OF THE INTERVENTIONS WORK, AS I'D MENTIONED LAST TIME, IT'S A 

8 LARGER INTERSECTIONS WE'RE HAVING THE CHALLENGE IT'S JUST WE 

9 CAN'T SHRINK THEM ENOUGH TO MAKE A DIFFERENCE. BUT WE'RE, YOU 

10 KNOW, WE'RE WORKING ON THAT. WE'RE LOOKING AT AVALON AND 

11 135TH, WHICH IS A VERY POPULAR LOCATION. WE'RE GOING TO BE 

12 COMING IN WITH NEW INTERVENTIONS. WE'RE ACTUALLY TAKING OUT A 

13 RIGHT TURN LANE. WE'RE SHRINKING THAT INTERSECTION SOME MORE. 

14 WE'RE GOING TO BE DOING THAT THIS MONTH AND NEXT MONTH. AND 

15 WE'VE GOT ANOTHER LARGE INTERVENTION ON COMPTON AND ATLANTIC. 

16 WE HAD SUCCESS ON COMPTON AND LYME, BUT IT MOVED RIGHT OVER TO 

17 ATLANTIC. SO, WE'RE, GOING TO BE PUTTING SOMETHING IN NEXT 

18 MONTH THERE AS WELL, AND I'M VERY INTERESTED TO GAUGE THAT AND 

19 SEE HOW THAT WORKS. IT'S PART OF THE TOOLS IN THE TOOLBOX, BUT 

20 YOU KNOW, IT, IT'S LIKE I SAID, WE WORK AND WE, WE JUST 

21 CONSTANTLY ASSESS, BUT YEAH, WE ARE GATHERING INFORMATION. WE 

22 DO WANT TO WORK WITH LAW ENFORCEMENT TO GET AS MUCH 

23 INFORMATION FROM THEM AS WE CAN, PUT IT, YOU KNOW, PUT IT IN A 

24 GEOGRAPHICAL, YOU KNOW, SORT OF DASHBOARD SO WE CAN. WE CAN 

25 KEEP TRACK ON THAT. LOOK FOR THE HOT SPOTS, THE HEAT MAPS. 
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1

2 SUP. HOLLY J. MITCHELL: AND I APPRECIATE IN THE REPORT THAT 

3 YOU HAVE A TIMELINE AND GEOGRAPHIC AREAS. YOU KNOW, I WISH 

4 THAT SOME OF THE AREAS DIDN'T HAVE TO PUSH OUT INTO FIRST 

5 QUARTER OF 2026, BUT I APPRECIATE YOU HAVING THAT SO I AND MY 

6 CONSTITUENTS, OUR SHARED CONSTITUENTS CAN TRACK AND KNOW THAT 

7 PERHAPS THEIR INTERSECTION, THEIR COMMUNITY IS ON YOUR RADAR 

8 SCREEN AND WE'RE GOING TO GET TO THEM AS QUICKLY AS POSSIBLE. 

9 I APPRECIATE. THAT TIMELINE TO PUBLIC HEALTH AND DYD, AND TO 

10 OUR COMMUNITY BASED ORGANIZATIONS THAT ARE HERE, I KNOW THAT 

11 WE'RE ON THE PREVENTION SIDE, WE'RE LOOKING AT INTERVENTION IN 

12 SCHOOLS AND, AND PARKS AND OTHER PUBLIC PLACES. CAN YOU KIND 

13 OF EXPAND ON KIND OF THE HIGHLIGHTS WHAT EXCITES YOU MOST 

14 ABOUT WHAT THOSE INTERVENTIONS MIGHT, LOOK LIKE? 

15

16 DAVID CARROLL: SURE, AND THANK YOU FOR HAVING US HERE TODAY, 

17 SUPERVISORS. DYD IS ACTIVELY HOLDING COMMUNITY WORKSHOPS TO 

18 LISTEN, ENGAGE, AND INFLUENCE THE BEHAVIOR OF YOUTH AND 

19 COMMUNITY. WE'RE FOCUSING OUR EFFORTS TO ADDRESS THE MANY 

20 YOUNG PEOPLE INVOLVED AS SPECTATORS, TO ENSURE THAT THEIR SAFE 

21 TO ENSURE THEIR SAFETY AND PREVENT PARTICIPATION IN THE IN THE 

22 ACTIVITIES. WE HAVE PARTNERED WITH STREET RACING KILLS, SRK. 

23 OUR BLOOM ALLIANCE PARTNERS, THE DYD YOUTH DEVELOPMENT 

24 NETWORKS, AND WE HAVE IDENTIFIED AND COORDINATED OPPORTUNITIES 

25 FOR EDUCATIONAL CLASSES AND COMMUNITY ENGAGEMENTS AGAIN AIMED 
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1 AT PREVENTING INTEREST IN STREET RACING. THE ENGAGEMENT 

2 UTILIZED METHODS SUCH AS VICTIM TESTIMONIALS, AWARENESS 

3 VIDEOS, POLICE Q&A, SITUATION REENACTMENTS, AND DRIVING SAFETY 

4 TIPS. CURRENTLY WE HAVE 29 WORKSHOP COMMITMENTS CONFIRMED. AT 

5 22 SCHOOL SITES AND SEVEN COMMUNITY-BASED PARTNERSHIP 

6 LOCATIONS, WE ARE ALSO IN THE PROCESS OF PLANNING FIVE LARGER 

7 COMMUNITY-BASED EVENTS IN PARTNERSHIP WITH OUR YOUTH 

8 DEVELOPMENT NETWORKS THAT ARE IN EACH ONE OF THE SUPERVISORIAL 

9 DISTRICTS, AS WELL AS THE L.A. CITY 2025 L.A. YOUTH EXPO TO 

10 CONTINUE TO GET THE WORD OUT. ADDITIONALLY, WE ARE SUPPORTING 

11 THE ORGANIZATIONS THAT ARE WORKING WITH US WITH THEIR DATA 

12 COLLECTION. WE'VE CREATED A QR CODE SO THAT WE'RE ABLE TO HELP 

13 SEE WHAT THE IMPACT AND WHAT THE REACH OF EACH ONE OF THOSE 

14 WORKSHOPS IS. MANY OF THE WORKSHOPS ARE ALREADY UNDERWAY, AND 

15 I DID BRING THE MOST UPDATED LIST OF DATES AND LOCATIONS AND 

16 SCHOOLS, ETC. FOR EACH ONE OF THE MEMBERS OF THE BOARD. SO, 

17 I'LL DISTRIBUTE THOSE IN THE BEST WAY. I'LL HAND IT OFF TO DR. 

18 FERRER. 

19

20 DR. BARBARA FERRER: YEAH, NO, THANK YOU SO MUCH. AS YOU 

21 REMEMBER. THE PUBLIC HEALTH DEPARTMENT DID GET A GRANT, A 

22 SMALL GRANT FROM THE CALIFORNIA OFFICE OF TRAFFIC SAFETY. 

23 WE'RE WORKING VERY CLOSELY, WITH THE DEPARTMENT OF YOUTH 

24 DEVELOPMENT AND ALSO, WORKING TO CONTRACT OUT WITH SIMILAR 

25 ORGANIZATIONS BECAUSE STREET RACING KILLS IS ONE OF OUR BIG 
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1 PARTNERS, AND WE ARE CURRENTLY FOCUSED BECAUSE OF THE GRANT, 

2 IN SOUTH L.A. WE HAVE FOUR SCHOOLS, WHERE WE'RE GOING TO 

3 FACILITATE THESE COLLABORATIONS AGAIN, WORKING A LOT WITH 

4 DAVID AND HIS TEAM. TO SUPPORT THESE FUNDED EFFORTS, WE'RE 

5 DOING WORK DIRECTLY IN SCHOOLS. WE'LL BE AT THE AUGUSTUS 

6 HAWKINS SCHOOL, DUKE ELLINGTON, WASHINGTON PREP, AND 

7 MORNINGSIDE. AND THIS IS NOT, THESE ARE MORE THAN JUST ONE 

8 TOUCH. THIS IS REALLY STAYING IN THE SCHOOL AND REALLY TRYING 

9 TO MAKE SURE THAT WE'RE BRINGING ALONG, YOU KNOW, A CADRE OF 

10 YOUNG PEOPLE THAT ARE GOING TO SCHOOL THERE. TO BE ABLE TO 

11 SUPPORT THIS EFFORT, OUR MODEL IS A YOUTH DEVELOPMENT EFFORT 

12 AND THE SAME THING APPLIES TO THIS WORK. YOUTH LEADERSHIP IS 

13 WHAT'S MOST IMPORTANT, IN THE WAY WE'RE MOVING THIS FORWARD. 

14 WE ALSO HAVE CONNECTED WITH FOUR OTHER INTERESTED SCHOOLS, 

15 GARDENA HIGH SCHOOL, BELL HIGH SCHOOL, FIREBALL HIGH SCHOOL IN 

16 LYNWOOD, AND THE NARBOYNE HIGH SCHOOL IN HARBOR CITY. SO, WE 

17 ARE HOPING THAT AGAIN WE'LL BE FULLY ENMESHED IN IN THOSE 

18 SCHOOLS. I WANT TO AGAIN ACKNOWLEDGE ALL THE SUPPORT FROM DYD 

19 AND OUR COMMUNITY PARTNERS, YOU KNOW, OUR EFFORT ALSO DEPENDS 

20 ON WORKING WITH FAMILIES AND PARENTS, AND AGAIN. WE DO 

21 THROUGH, STREET RACING KILLS HELP ORGANIZE THE COMMUNITY 

22 FORUMS, THE COMMUNITY EVENTS, AND EDUCATIONAL PRESENTATIONS 

23 THAT, YOU KNOW, I THINK WORKING WITH PARENTS IS AN AREA WE'RE 

24 PARTICULARLY INTERESTED IN, AS WE KNOW, MOST PARENTS, WOULD 

25 PREFER THAT THEIR YOUNG, THEIR YOUNG CHILDREN ARE NOT ENGAGING 
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1 IN ILLEGAL ACTIVITY, BUT I THINK THEY NEED ALSO A TOOL KIT. 

2 ABOUT HOW THEY CAN WORK MORE MOST EFFECTIVELY WITH THE YOUNG 

3 PEOPLE IN THEIR LIVES AND THEIR FAMILIES. 

4

5 SUP. HOLLY J. MITCHELL: THANK YOU. 

6

7 DAMIAN KEVITT: I, AS AN ADVOCACY ORGANIZATION, WE BRING A-- 

8

9 SPEAKER: TELL US WHO YOU ARE. 

10

11 DAMIAN KEVITT: SORRY, MY NAME IS DAMIAN KEVITT. I'M THE 

12 EXECUTIVE DIRECTOR OF STREETS ARE FOR EVERYONE. THANK YOU, 

13 SUPERVISORS FOR HAVING ME HERE. I DO WANT TO SAY AS AN 

14 ADVOCATE ORGANIZATION WE'RE IN THE GRASSROOTS. WE'RE IN THE 

15 COMMUNITIES. WE'RE TALKING TO THE VICTIMS, THE FAMILY MEMBERS 

16 WHO HAVE JUST LOST THEIR SONS, THEIR HUSBANDS, THEIR 

17 DAUGHTERS, ETC. WE WORK VERY CLOSELY WITH, STREET RACING KILLS 

18 ON THIS ISSUE, AND, AND THIS PROGRAM AND IS, IS THE MOST 

19 COMPREHENSIVE, BUT YOU DO HAVE TO REALIZE THERE'S BEEN 24 

20 YEARS OF "FAST AND FURIOUS," 24 YEARS THAT THEY HAVE BEEN 

21 INUNDATED, OUR YOUTH HAVE BEEN INUNDATED, AND THE YOUTH OF THE 

22 FIRST "FAST AND FURIOUS" MOVIE ARE THE ONES THAT ARE BUYING 

23 THE CARS AND ARE DOING THE MODIFICATIONS. THOSE ARE THE ONES 

24 THAT GREW UP ON "FAST AND FURIOUS." SO, ALL OF THESE THINGS 

25 ARE VITAL AND WE HAVE TO TAKE IT TO A 10X LEVEL BECAUSE 
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1 THEY'VE ALREADY BEEN INUNDATED WITH THESE TYPES OF 

2 POPULARIZATION. AND THEN THERE'S TIKTOK AND THEN THERE'S ALL 

3 THE SOCIAL MEDIA AND THAT'S EVEN MORE REASON WHY THIS LETTER 

4 WITH THE FIVE SIGNATURES SAYING, HEY, YOU NEED TO DEMONETIZE 

5 THIS STUFF. YOU NEED TO DEVALUATE THESE STATEMENTS BECAUSE 

6 THEY ARE LITERALLY-- THESE POSTS BECAUSE THEY ARE LITERALLY 

7 RESULTING IN KIDS BEING KILLED. SO THAT WE CAN START TO TURN 

8 THAT TIDE USING THE EDUCATION AND USING ALL OF THESE TOUCH 

9 POINTS, AND IT NEEDS TO BECOME POPULAR NOT TO STREET RACE. 

10 WE'RE WORKING WITH THIS GROUP ON THAT. WE HAVE OTHER THINGS 

11 WE'RE DOING, INCLUDING BUILDING A TOOL KIT OUT FOR PARENTS AND 

12 FAMILIES AND TEACHERS TO BE ABLE TO DO THIS ANYWHERE, ANYTIME, 

13 TALK ABOUT STREET RACING WHEREVER THEY WANT, WHETHER THERE'S 

14 AN EVENT OR NOT. 

15

16 SUP. HOLLY J. MITCHELL: THANK YOU FOR THAT. IT'S HARD TO 

17 IMAGINE THAT THAT'S BEEN 24 YEARS SINCE THAT CHAIN STARTED, 

18 AND NOW I'M REALLY GOING TO SOUND LIKE AN OLD FOGEY. THAT IN 

19 ADDITION TO THE GAMING, WHAT'S THE GAMING SYSTEM THAT'S THAT 

20 YOU DRIVE FAST? SOMEBODY HELP ME. 

21

22 SPEAKER: GRAND THEFT AUTO. 

23

24 SUP. HOLLY J. MITCHELL: THAT EXACTLY. SO, THE TWO OF THOSE A 

25 CUMULATIVELY PLUS, AS YOU SAID, SOCIAL MEDIA, IT'S LIKE IT'S 
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1 JUST THE PERFECT STORM THAT WE HAVE TO FIGURE OUT HOW TO BREAK 

2 THAT CYCLE. THANK YOU VERY MUCH. LAST, COUPLE OF QUESTIONS, 

3 MADAM CHAIR, THANK YOU FOR THIS OPPORTUNITY. TO OUR LAW 

4 ENFORCEMENT PARTNERS AND AGAIN I WANT TO ACKNOWLEDGE THIS 

5 MULTI-JURISDICTIONAL STRATEGY AND APPROACH AND THAT WE ARE 

6 SHOWING THAT WE CAN WORK TOGETHER COLLABORATIVELY TO SOLVE FOR 

7 A SHARED PROBLEM AND SO I WANT TO THANK LAPD FOR GIVING THE 

8 OPPORTUNITY FOR MY STAFF TO JOIN YOU ON YOUR ON A STREET 

9 RACING RIDE ALONG. THEY LEARNED A LOT OF INFORMATION. CAN YOU 

10 SHARE ABOUT HOW YOU'RE ORGANIZED AND IF YOUR STRUCTURE MODEL 

11 HAS ALLOWED YOU TO BE SUCCESSFUL IN, FROM YOUR PERSPECTIVE, 

12 ADDRESSING THE TAKEOVERS? 

13

14 DON GRAHAM: ABSOLUTELY. SO, WE'VE BEEN LAPD HAS BEEN ACTIVELY 

15 ENGAGED IN STREET RACING ENFORCEMENT SINCE I WAS A STREET COP 

16 AND LITERALLY HALF THE MAN I AM TODAY. BUT THE PROBLEM HAS 

17 EVOLVED AND SO IT HAS CAUSED US TO HAVE TO EVOLVE. SO, THE 

18 STREET RACING TASK FORCE IS ORGANIZED AT A CITY-WIDE LEVEL. 

19 IT'S DIRECTLY SUPERVISED BY A LIEUTENANT WHO OVERSEES CITY-

20 WIDE OPERATIONS, AND HE'S GIVEN SUPPORT BY MY COMMANDER OF 

21 TRAFFIC GROUP. FOR EXECUTIVE OVERSIGHT, OUR TASK FORCE IS 

22 BROKEN DOWN INTO TWO MAJOR SECTIONS, THE METROPOLITAN AREA AND 

23 THE VALLEY, AND THAT'S FOR TWO MAJOR REASONS. ONE IS 

24 GEOGRAPHICAL, BUT ALSO THE SECOND IS THAT THERE IS A CULTURAL 

25 DIFFERENCE BETWEEN THE ACTIVITY THAT'S TAKING PLACE SOUTH OF 
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1 MULHOLLAND AND WHAT TAKES PLACE UP IN THE VALLEY. THE VALLEY'S 

2 WIDE OPEN, STRAIGHT STREETS CONTINUE TO LEAD ITSELF TO 

3 TRADITIONAL STREET RACING. YES, THERE ARE TAKEOVERS. I LIVE UP 

4 THERE AND I AM VERY FAMILIAR WITH THE INTERSECTION OF BALBOA 

5 AND SAN FERNANDO MISSION, BUT FOR THE MOST PART WE'RE SEEING 

6 TRADITIONAL STREET RACING ACTIVITY THAT HAPPENS UP IN THE 

7 AREAS THAT IT'S HAPPENED SINCE I WAS DOING THAT ENFORCEMENT 

8 BACK IN 2000. AND SO THAT TASK FORCE IS SPECIFIC TO THAT AREA, 

9 BUT THE MUNICIPAL AREA, THE METROPOLITAN AREA HAS SEEN THE 

10 PROLIFERATION OF SIDESHOWS SINCE THE PANDEMIC. AND SO, WE'VE 

11 CHANGED THE ENFORCEMENT MODEL THERE FROM SIMPLY JUST BEING 

12 UNIFORMED ENFORCEMENT TO A BLEND OF UNIFORM ENFORCEMENT, 

13 UNDERCOVER INTELLIGENCE GATHERING AND VIDEO GATHERING, FOLLOW 

14 UP INVESTIGATIONS BY DETECTIVES SO THAT WE CAN FIND AFTER THE 

15 FACT, VEHICLES THAT HAVE BEEN INVOLVED IN THIS AND GO AND DO 

16 IMPOUNDMENT AND ENFORCEMENT ACTION WHEN IT'S MUCH SAFER. FOR 

17 THE COMMUNITY AND MUCH SAFER FOR THE OFFICERS, AND A CYBER 

18 COMPONENT BECAUSE A LOT OF WHAT'S BEING DONE IS BEING SHARED A 

19 LOT OF INTELLIGENCE IS HAPPENING ON THESE PLATFORMS. SO, WE 

20 UTILIZE THAT MULTI-LAYERED APPROACH. NOW LAPD HAS A STANDING 

21 TASK FORCE THAT INVOLVES ABOUT 20 POLICE OFFICERS, 

22 SUPERVISORS, AND FOLLOW-UP INVESTIGATORS WITH THAT. WE HAVE 

23 GREAT PARTNERSHIPS WITH OUR LAW ENFORCEMENT PARTNERS ACROSS 

24 THE COUNTY. THE SHERIFF'S DEPARTMENT PLAYS A MAJOR ROLE IN, 

25 NOT JUST, OUR OPERATIONS BUT ALSO, WE SHARE IDEAS ABOUT WHAT'S 
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1 WORKING FOR STRATEGIES AND TACTICS. THE DISCUSSION ABOUT THE 

2 SUCCESS OF THE CIVIL FINES IN COMPTON, CAME UP FROM THAT YOU 

3 THAT THAT COMBINED DISCUSSION AND IS NOW BEING, WE'RE 

4 EXPLORING THAT IT IN THE CITY OF LOS ANGELES, AND SO WE HAVE 

5 OTHER POLICE DEPARTMENTS THAT ARE BEING AFFECTED BY THIS, BUT 

6 AS YOU CAN IMAGINE, ESPECIALLY WITH THE SMALLER CITIES, ONCE 

7 IT GETS OUT OF, ONCE THE ACTIVITY GETS OUT OF THAT SMALLER 

8 CITY, THEN THEY DROP OFF AND WE SORT OF LOSE THE ABILITY TO 

9 COLLABORATE AT THAT LEVEL. SO, AND THE STREET RACERS DON'T 

10 CARE ABOUT BOUNDARIES. THEY DON'T CARE IF THEY'RE IN EL 

11 SEGUNDO OR THE CITY OF L.A. OR NO, THEY JUST, THEY GO WHERE 

12 THEIR CELL PHONE TELLS THEM TO GO, RIGHT? SO, THE IDEA BEHIND 

13 THE VISION BEHIND A STANDING COUNTY-WIDE TASK FORCE IS IT IS A 

14 LARGE ENOUGH REGIONAL AREA SO THAT THE SHARED INTELLIGENCE AND 

15 ENFORCEMENT ACTIVITIES CAN ALLOW US TO ATTACK THIS AS A 

16 UNIFIED REGION INSTEAD OF WELL-INTENTIONED BUT STILL SILOED 

17 PARTNERS. THROUGHOUT THE ORGANIZATION NOW EVERY LAW 

18 ENFORCEMENT AGENCY IS AS WELL KNOWN IS DEALING WITH STAFFING 

19 ISSUES AND SOME OF THE WAYS THAT WE SUPPLEMENT THAT IN ORDER 

20 TO REDUCE THE FOOTPRINT BECAUSE I CAN'T JUST PRODUCE POLICE 

21 OFFICERS THE GUYS WHO WORK MY TASK FORCE ARE POLICE OFFICERS 

22 WHO ARE NORMALLY ASSIGNED TO TRAFFIC DUTIES, SO WE BOLSTER 

23 THAT NUMBER WHEN WE HAVE ACTIONABLE INTELLIGENCE BY USING OUR 

24 OVERTIME TO HIRE OFFICERS. WHO HAVE GONE THROUGH THAT 

25 TRAINING, WHO VOLUNTEERED TO BE PART OF THAT CADRE AND THEN WE 
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1 HIRE THEM ON OVERTIME TO MINIMIZE THE IMPACT THEY WOULD HAVE 

2 ON REGULAR OPERATIONS. AND SO, THE VISION WOULD BE MOVING 

3 FORWARD WOULD BE A COUNTY-WIDE EFFORT THAT WOULD INVOLVE 

4 INVESTIGATORS AND EVEN LAW ENFORCEMENT, FIELD ENFORCEMENT 

5 OFFICERS FROM VARIOUS DEPARTMENTS THROUGHOUT THE COUNTY WHERE 

6 WE COULD MOVE THROUGHOUT THE COUNTY AS A GROUP SO THAT WE'RE 

7 NOT CHASING SOMEBODY INTO ANOTHER AREA OF THE COUNTY AND JUST 

8 LETTING THEM BE THERE. AND COHESIVELY UTILIZE ALL OF THE 

9 STRATEGIES THAT THE CEO PRESENTED TO YOU AGAIN IN A UNIFIED 

10 REGIONAL MANNER. SO THAT'S THE VISION BEHIND THE TASK FORCE. 

11

12 SUP. HOLLY J. MITCHELL: I APPRECIATE THAT. TWO QUESTIONS, 

13 MADAM CHAIR, FOR CAPTAIN BELL. LAST TIME YOU WERE HERE, YOU 

14 MENTIONED THAT THERE WAS A NEW STATE LAW THAT WOULD ASSIST YOU 

15 IN TOWING VEHICLES USING TAKEOVERS, AND IN THIS REPORT WE SEE 

16 THAT COMPTON STATION IS LEADING THE WAY. CAN YOU ELABORATE ON 

17 HOW YOU HAVE MADE THIS HAPPEN? 

18

19 CAPTAIN TERRANCE BELL: YES, OKAY, AS YOU LOOKED AT YOUR LAST 

20 QUARTERLY REPORT, YOU DIDN'T SEE THAT, THAT THAT INCREASE. 

21 NOW, AS OF JANUARY 1, 2025, AS OF, TILL MARCH 3, 2025, WE'VE 

22 HAD 67 TOWED VEHICLES. THAT'S JUST ONLY IN COMPTON. NOW THAT 

23 INCLUDES THE CITY AND THE COUNTY AREA, OUR AREA OF 

24 RESPONSIBILITY. BUT THOSE VEHICLES WERE TOWED BASED ON THE NEW 

25 LAWS THAT GOVERNOR NEWSOM SIGNED INTO LAW. SO, IT IS WORKING. 
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1 THE DEPUTY CHIEF AS WE STATED BEFORE THAT WE ARE WORKING 

2 TOGETHER. THESE ARE TYPE OF OPERATIONS THAT WE, WE RECENTLY, 

3 CONDUCTED WITH THE LAPD ON A ON A RECENT, INVESTIGATE. WELL, 

4 RECENT TASK FORCE, WE'VE HAD 84 STREET TAKEOVERS IN IN THE 

5 CITY OF COMPTON AND IN THE COUNTY COMBINED. AND THAT'S JUST 

6 LIKE I STATED FROM JANUARY 1ST TO MARCH 3RD. 

7

8 SUP. HOLLY J. MITCHELL: THAT IS AWFUL. 

9

10 CAPTAIN TERRANCE BELL: THAT IS AWFUL BUT THERE UNFORTUNATELY, 

11 WE'RE NOT BRINGING A CARROT. THERE'S BEEN 39 ARRESTS, NINE 

12 FELONY ARRESTS, 30 MISDEMEANOR ARRESTS, 95 CITATIONS, RIGHT? 

13 AND THAT INCLUDES SOME OF THE COUNTY. SOME OF THE CALIFORNIA 

14 VEHICLE CODE, CITATIONS AND THE COUNTY CODE CITATIONS. SO, WE 

15 ARE NOW IMPLEMENTING THOSE COUNTY CODE CITATIONS TOO, AS I 

16 STATED BEFORE, 67 TOWED VEHICLES, 17 ADMINISTRATIVE CITATIONS, 

17 THAT'S ONLY IN THE CITY, AND THEN THERE'S BEEN 21 PARKING 

18 CITATIONS. THIS IS A COLLABORATIVE EFFORT THAT WE'VE DONE WITH 

19 CALIFORNIA HIGHWAY PATROL WITH THE LOS ANGELES POLICE 

20 DEPARTMENT, AND WE'RE GOING TO CONTINUE TO DO THESE, AND WE'VE 

21 SEEN GREAT SUCCESS AND I WOULD DEFINITELY HAVE THAT BREAKDOWN. 

22 IN THE FUTURE, IN THE NEXT QUARTER-- 

23

24 SUP. HOLLY J. MITCHELL: PERFECT. 

25
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1 CAPTAIN TERRANCE BELL: FOR THE COUNTY AREA AND FOR THE CITY. 

2 BUT YOU, YOU CAN SEE THAT THAT NEW LAW IS DEFINITELY TAKING 

3 EFFECT. 

4

5 SUP. HOLLY J. MITCHELL: HELP ME BECAUSE I, WE NOTED THAT THERE 

6 WEREN'T THAT THE REPORT SHOWED THAT THERE WERE ZERO VEHICLE 

7 SEIZURES ACROSS ALL STAGES OF THE REPORT. SO, WAS TOWING AND A 

8 VEHICLE SEIZURE TWO DIFFERENT THINGS? 

9

10 CAPTAIN TERRANCE BELL: YES, SO AS YOU, AS YOU STATED BEFORE, 

11 THE TOWING IS WHEN OUR DEPUTIES ARE THERE AT THE SCENE OF A 

12 STREET TAKEOVER OR SOMETHING, SOMETHING OF THAT NATURE. THEY 

13 TOW THEIR VEHICLE OR IMPOUND THAT VEHICLE. NOW WE'RE TALKING 

14 ABOUT A VEHICLE SEIZURE THAT MIGHT BE A LITTLE BIT LATER ON 

15 WHEN, WELL, LET'S JUST SAY A VEHICLE THAT LEAVES THE FLEES THE 

16 SCENE. THAT LEAVES THE SCENE. WE CAN'T CATCH THAT VEHICLE 

17 BECAUSE OF THEY GOT AWAY WE DIDN'T HAVE ENOUGH PERSONNEL. SO, 

18 AT A LATER TIME, WE IDENTIFIED THAT VEHICLE AND THROUGH 

19 INVESTIGATIVE EFFORTS, WE'RE ABLE TO OBTAIN A SEARCH WARRANT 

20 AND GO SEIZE THAT VEHICLE. 

21

22 SUP. HOLLY J. MITCHELL: GOT IT. 

23

24 CAPTAIN TERRANCE BELL: SO THAT'S HOW YOU WOULD SAY A SEIZURE 

25 OCCURS. HOWEVER, RIGHT NOW, THE SHERIFF'S DEPARTMENT DOES NOT 
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1 HAVE A STREET TAKEOVER TASK FORCE, SO WE ARE, YOU KNOW, IN THE 

2 MIDST OF WORKING WITH OUR PARTNERS SUCH AS LAPD AND LAPD WHO 

3 DOES HAVE A TASK FORCE, WE'RE GOING TO COLLABORATE WITH THEM 

4 AND, YOU KNOW, TRY TO ADDRESS THOSE CONCERNS AS FAR AS WHEN 

5 VEHICLES FLEE THE SCENE WE MIGHT BE ABLE TO USE. OUR PARTNERS 

6 IF THEY CAN HELP US OUT WITH THAT ASPECT OF TRYING TO 

7 INVESTIGATE TO SEIZE THAT VEHICLE. SO THAT'S HOW WE'RE WORKING 

8 TOGETHER. 

9

10 SUP. HOLLY J. MITCHELL: I APPRECIATE THAT. MY TAKEAWAYS FROM 

11 THE PRESENTATION. I'M CLEAR ABOUT THE BOARD ACTIONS BASED ON 

12 THIS REPORT. WE'LL FOLLOW UP WITH THAT. FOLLOWING REPORTS, 

13 YOU'LL HAVE IT BROKEN OUT BY UNINCORPORATED AREA AND CITY. I 

14 WONDERED, I DON'T EVEN KNOW WHO I WOULD ASK. IF WE COULD 

15 QUANTIFY THE COLLECTIVE, LOSS AND DAMAGES BECAUSE AS WE TALK 

16 ABOUT LOSS OF HUMAN LIFE, THAT'S SIGNIFICANT, BUT I DON'T KNOW 

17 THAT THE GENERAL PUBLIC JUST UNDERSTANDS WHAT THIS IS COSTING 

18 ALL OF US. IN TERMS OF PROPERTY DAMAGE AND JUST THE, THE, THE 

19 TEARING UP OF THE STREETS, AND I DON'T KNOW IF THERE'S A WAY 

20 WE COULD DO THAT, MADAM CEO. I'M NOT TRYING TO CREATE EXTRA 

21 BUSY WORK, BUT JUST AS A PART OF OUR PUBLIC EDUCATION EFFORTS 

22 FOR PEOPLE TO UNDERSTAND, IT COSTS US ALL. 

23

24 FESIA DAVENPORT: YEAH, I WOULD, I THINK IT'S POSSIBLE, AND, I 

25 THINK WE COULD DEFINITELY CAPTURE LIKE OUR STAFF COSTS, WE 
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1 COULD DEFINITELY CAPTURE, THE COST ASSOCIATED WITH DYD AND OUR 

2 COMMUNITY PARTNERS AND THEN ON THE ISSUE OF LIKE THE TOWING 

3 AND THE DAMAGE TO THE STREET BECAUSE THEN THE QUESTION IS WELL 

4 WHEN IS THE STREET GOING TO BE REPAVED AND HOW OFTEN IS THAT 

5 YOU KNOW, WE PROBABLY COULD GIVE PROVIDE SOME ESTIMATES THAT 

6 ARE DIRECTIONALLY CORRECT. AND THEN MAYBE, I'M SAYING MAYBE, 

7 AND I'M LOOKING AT CARRY, MAYBE THOSE NUMBERS COULD BE CHEWED 

8 UP LATER. SO, WE COULD SAY, YOU KNOW, HERE'S SOME MEDIANS THAT 

9 WERE DAMAGED AND THE YOU KNOW, THE STREET, THE CURB WAS MESSED 

10 UP. LATER WE COULD TRY TO FIND OUT FROM THE JURISDICTION IN 

11 WHICH THE REPAIRS WERE MADE, WHAT WERE, WHAT ARE THE ESTIMATED 

12 COSTS. SO, IT WOULD BE LIKE A REPORT WITH A LAGGING SORT OF A 

13 LAGGING INDICATOR ON A DATA PIECE. 

14

15 SUP. HOLLY J. MITCHELL: I JUST THINK THAT WOULD BE VALUABLE AS 

16 A PART OF OUR OVERALL MESSAGING IN TERMS OF WHAT IT THE FISCAL 

17 IMPLICATIONS ON EVERYONE. SEPARATE FROM INDIVIDUAL FAMILIES 

18 WHO IS, YOU KNOW, THAT'S THE LOSS OF LIFE IS CAN'T BE 

19 MEASURED, BUT THESE OTHERS CAN. 

20

21 DON GRAHAM: IF I MAY 1 OF THE LONG-TERM VISIONS OF THE WARNING 

22 TO THE SOCIAL MEDIA PLATFORMS IS THE POTENTIAL OF LIABILITY ON 

23 THEIR PART FOR PROLIFERATING THE ACTIVITY THAT IS CAUSING THE 

24 DAMAGE. SO, BUILDING THE STRUCTURE IN PLACE TO CAPTURE. THE 

25 RECOVERY COSTS IF THE IF WE WERE SUCCESSFUL IN IN SHOWING THE 
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1 LIABILITY OF MONETIZING CLEARLY ILLEGAL AND DANGEROUS 

2 BEHAVIOR, AND THEN GOING AFTER THE SOCIAL MEDIA COMPANIES FOR 

3 THE COST OF THE REPAIR OF THE STREETS, FOR THE LOSSES THAT ARE 

4 INCURRED BY THE COUNTY, BY THE CITY, BY WHOEVER ELSE IS 

5 INCURRING LOSSES IN THIS, I MEAN, THERE'S NO BETTER PLACE TO 

6 KICK SOMEONE THAN THE POCKETBOOK. 

7

8 SUP. HOLLY J. MITCHELL: AGREED. 

9

10 DAMIAN KEVITT: IN TERMS OF QUANTIFYING THERE'S OBVIOUSLY THE, 

11 THE MONETARY QUANTIFICATION, BUT IF THERE'S GOING TO BE A 

12 QUANTIFYING THERE SHOULD ALSO BE THE INDIVIDUALS, THE 

13 COMMUNITY MEMBERS, AND THIS IS SOMETHING THAT COMES ON OUR 

14 LINES QUITE A BIT, THE COMMUNITIES THAT ARE AFFECTED, THE 

15 MENTAL HEALTH ISSUES OF HAVING STREET RACING NIGHT AFTER NIGHT 

16 IN THEIR COMMUNITIES, EVEN IF THEY'RE NOT PERSONALLY IMPACTED, 

17 THEY'RE IMPACTED BY BEING IN THAT COMMUNITY AND THE NUMBER THE 

18 POPULATION. JUST THE NUMBER OF PEOPLE THAT ARE AFFECTED BY IT 

19 AS A RESULT OF A SINGLE TAKEOVER THAT MIGHT BE QUANTIFIABLE 

20 WITHOUT HAVING TO GET INTO MONETARY. SO JUST BRINGING THAT UP. 

21

22 SUP. HOLLY J. MITCHELL: IT CERTAINLY SHOULDN'T BE LOST. IT 

23 SHOULD BE ADDED TO THE CONVERSATION AND THE EQUATION. THANK 

24 YOU ALL VERY MUCH. THANK YOU VERY MUCH, MADAM CHAIR. 

25
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1 SUP. HILDA SOLIS: VERY GOOD. OKAY, SUPERVISOR HAHN. 

2

3 SUP. JANICE HAHN: YEAH, THANK YOU. YOU KNOW, LISTENING TO THE 

4 TASK FORCE AND, AND UNDERSTANDING WHAT A SERIOUS ISSUE THIS IS 

5 FOR ALL OF OUR COMMUNITIES. I THINK MY DISTRICT HAS THE 2ND 

6 HIGHEST OF STREET TAKEOVERS. AND WE'RE KIND OF LIKE ON A DUAL 

7 TRACK, RIGHT? THE DETERRENT, THE ENFORCEMENT, THE SQUASHING OF 

8 IT, AND THEN WE HAVE THIS VERY ASPIRATIONAL SIDE WHERE WE'RE 

9 ACTUALLY SERIOUSLY THINKING ABOUT FINDING ALTERNATIVES FOR 

10 THIS. WHAT'S THE THINKING AND I'M NOT SURE WHICH ONE OF YOU 

11 CAN RESPOND ON THE VALUE OF THE ALTERNATE. POSSIBILITIES LIKE 

12 IS ALLOWING STREET RACING LEGALLY SOMEWHERE ELSE ACTUALLY. 

13 DETOUR, THE ILLEGAL STREET, IS IT THE SAME GROUP OF PEOPLE 

14 WE'RE TARGETING BY FINDING A SAFER PLACE TO DO THIS VERSUS 

15 JUST SQUASHING IT WHEN IT'S HAPPENING. 

16

17 DON GRAHAM: SO, I KNOW ONE OF THE GROUPS THAT PARTICIPATED 

18 WITH THE TASK WITH, WITH THE WORK GROUP AND THAT WE HAVE, THEY 

19 PRESENTED AT SUPERVISOR MITCHELL'S COMPTON SYMPOSIUM IS A 

20 GROUP CALLED STREET LEGAL. AND THEY'RE IMMERSED IN THE 

21 CULTURE. I AM NOT A CAR GUY, WHICH WOULD MAKE SENSE WHY I'M IN 

22 CHARGE OF TRAFFIC FOR THE CITY, RIGHT? BUT NOT A CAR GUY, BUT 

23 I KNOW PEOPLE WHO ARE PASSIONATE ABOUT THE AUTOMOTIVE, THE 

24 INDUSTRY, THE TECHNOLOGY, AND THE IDEA AND THE CULTURE OF 

25 RACING CERTAINLY PREDATES ANY MOVIE THAT'S COME OUT. I MEAN, 
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1 WE'VE BEEN RACING SINCE WE HAD, WE FIGURED OUT WE HAD TWO LEGS 

2 AND ONE PERSON'S FASTER THAN THE OTHER. SO THAT THRILL HAS 

3 JUST BEEN A PART OF THE HUMAN EXPERIENCE. TO THINK THAT WE CAN 

4 ENFORCE OUR WAY OUT OF THAT, I THINK IS DISINGENUOUS. AND SO, 

5 THE ABILITY TO GIVE A LEGAL ALTERNATIVE TO PEOPLE WHO WANT TO 

6 PARTICIPATE IN THE CULTURE, BUT DON'T HAVE ANOTHER ALTERNATIVE 

7 EXCEPT TO TURN TO THE CLANDESTINE IS THE PEOPLE THAT WE'RE 

8 TRYING TO SAVE WITH THIS. NOW, THE PEOPLE WHO RUN THE STREET 

9 LEGAL ARE ABSOLUTELY CONFIDENT THAT THEY HAVE LEGITIMATE LEGAL 

10 INSURANCE, SPONSORS AND PEOPLE WHO ARE WILLING TO MENTOR KIDS 

11 WHO ARE ATTRACTED INTO THIS CAR CULTURE IN ORDER THAT THEY CAN 

12 SEEK CAREERS AND PRODUCTIVE LIVES IN THE CULTURE RATHER THAN 

13 BEING ON THAT DARK PERIPHERY OF ONLY HAVING TO EXPERIENCE THIS 

14 THROUGH ILLEGAL ACTIVITY. SO, I DON'T KNOW IF THAT ANSWERS 

15 YOUR QUESTION. 

16

17 SUP. JANICE HAHN: YEAH, A LITTLE BIT. DAVID DID YOU WANT TO 

18 ANSWER THAT? 

19

20 DAVID CARROLL: SURE, I'LL ANSWER THAT AND THEN HAND IT BACK TO 

21 CAPTAIN BELL. TO PIGGYBACK, THE INDIVIDUALS AND ORGANIZATIONS 

22 THAT ARE PART OF THE LEGAL CULTURE ARE ABSOLUTELY CONVINCED, 

23 THAT YOUNG PEOPLE WILL GRAVITATE TOWARDS THE LEGAL OPTIONS. IT 

24 WON'T. ATTRACT EVERY PERSON THAT IS PART OF WHAT'S ILLEGAL 

25 CURRENTLY, BUT THEY ARE CONFIDENT, MANY OF THEM SHARE THEIR 
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1 OWN TESTIMONIALS THAT THEY WERE ILLEGALLY PARTICIPATING UNTIL 

2 A LEGAL OPTION BECAME AVAILABLE AND THEY ACTUALLY BECAME A 

3 PART OF THAT OF THAT LEGAL OPTION. SO, I THINK THAT'S ONE OF 

4 THE BEAUTIES OF THIS WORK GROUP IS. THAT WE COME WITH AGAIN 

5 DIFFERENT PERSPECTIVES, BUT AGAIN OUR COMMUNITY PARTNERS ARE 

6 VERY, VERY CONFIDENT THAT THOSE LEGAL OPTIONS WILL DRAW-- 

7

8 SUP. JANICE HAHN: SO WOULD THE WORKING GROUP SAY THAT WITH 

9 LIMITED RESOURCES WE SHOULD PUT EQUAL AMOUNTS OF RESOURCES 

10 BOTH IN THE DETERRING AND ENFORCING AND FINDING THE LEGAL 

11 ALTERNATIVES? 

12

13 CAPTAIN TERRANCE BELL: WELL, SUPERVISOR, JUST TO MAKE A QUICK 

14 COMMENT, SPEAKING FOR THIS CALIFORNIA HIGHWAY PATROL THAT I 

15 KNOW THAT I WORK WITH DEPUTY CHIEF JOEL ZIZI, WHO WAS, WHO 

16 PRESENTED BEFORE, THEIR COMMISSIONER, THEIR STANCE ON STREET 

17 TAKEOVERS IS THAT THEY'RE, THEY HAVE A ZERO TOLERANCE FOR IT. 

18 BECAUSE THEY'RE NOT, THEY'RE NOT GOING TO FIND, TRY TO FIND AN 

19 ALTERNATIVE. APPROACH TO THIS BECAUSE IT'S ILLEGAL AND AS YOU 

20 KNOW AT THE SHERIFF'S DEPARTMENT WE ARE WORKING WITH EVERYONE 

21 HERE AT THE CEO'S OFFICE AND THIS WORKING GROUP OBVIOUSLY TO 

22 FIND ALTERNATIVES BUT I DO ALSO KIND OF SHARE THAT ALSO 

23 SENTIMENT THAT IT IS ILLEGAL BECAUSE AS YOU KNOW, LET'S JUST 

24 TAKE RETAIL THEFT, RETAIL THEFT, THERE HASN'T BEEN A LET'S 

25 JUST SAY A DEATH FROM RETAIL DEATH. WELL STREET TAKEOVERS, 
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1 WE'VE SEEN NUMEROUS DEATHS AND THIS IS ONCE WHEN WE'RE TALKING 

2 ABOUT CRIME, ACTUAL CRIME AND DEATH, THIS IS SOMETHING THAT WE 

3 NEED TO FOCUS, CURB AND AS YOU, YOU KNOW, THE SUPERVISOR DID 

4 SAY IN SD2 THAT A LOT OF THE CONSTITUENTS, I REALLY HEAR ANY 

5 CONSTITUENTS SAY STATING THAT THEY'RE PROMOTING, THEY SAY THIS 

6 IS A GOOD THING FROM THE COMMUNITY. ANY COMMUNITY TOWN HALL 

7 THAT I GO TO, THAT NO ONE IS ADVOCATING FOR A STREET TAKEOVER 

8 TO OCCUR IN THE CITY OR IN THE COUNTY. SO, WITH THAT BEING 

9 SAID, I WOULD, AS BEING MY SUBJECT MATTER EXPERT FOR MY 

10 DEPARTMENT, WE DEFINITELY NEED TO FOCUS ON ENFORCEMENT TO 

11 ERADICATE THIS PROBLEM. 

12

13 SPEAKER: AND I WOULD JUST ADD THAT I THINK ONE OF THE THINGS 

14 THAT WE ARE LOOKING AT AS A WORK GROUP IS, AND IT'S A 

15 WONDERFUL QUESTION BECAUSE THIS IS SOMETHING WE'VE ACTUALLY 

16 DEBATED MULTIPLE MEETINGS. WE WE'VE LOOKED AT THIS AS A AS A 

17 WHOLE AND A COLLECTIVE AND WHAT WE REALLY COME BACK TO IS WE 

18 NEED A MULTIFACETED APPROACH BECAUSE IT'S A COMPLEX PROBLEM 

19 CREATING LEGAL ALTERNATIVES WILL NOT SOLVE THE PROBLEM, BUT IT 

20 WILL SOLVE IT FOR SOME PEOPLE AND IF IT SOLVES IT FOR SOME 

21 PEOPLE, THEN WE'RE DOING SOMETHING IN THE RIGHT DIRECTION AND 

22 THAT'S THE IDEA IS THAT THE DIFFERENT PIECES AND THE DIFFERENT 

23 GOALS WE THINK WILL HIT. DIFFERENT TARGETS AND HIT DIFFERENT 

24 POPULATIONS FOR DIFFERENT REASONS AND THAT'S WHY WE NEED TO DO 

25 ALL OF IT AND BRING IT ALL TOGETHER SO THAT COLLECTIVELY WE 
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1 CAN SEE A REDUCTION IN THIS AND WE DO KNOW THAT FOR SOME 

2 PEOPLE WHO ARE IMMERSED IN THE CAR CULTURE AND WHO JUST WANT A 

3 PLACE TO GO DO DONUTS FOR THOSE PARTICULAR PEOPLE IT WILL DO 

4 SOMETHING AND WE ALSO HAVE HEARD A LOT FROM COMMUNITY THAT 

5 PART OF WHAT IS ATTRACTIVE ABOUT THIS IS THAT IT CREATES 

6 COMMUNITY. IT'S A PLACE FOR PEOPLE TO COME TOGETHER TO SEE 

7 THEIR FRIENDS, TO GET INVOLVED IN CAR CULTURE THERE'S A 

8 CERTAIN ASPECT OF PEOPLE WHO ARE INVOLVED IN THIS THAT ARE 

9 ATTRACTED TO THAT PIECE, SO WE'RE HOPING TO DO IT. TO HELP 

10 WITH THOSE FOLKS, BUT I WOULDN'T SAY NO AND I DON'T THINK 

11 ANYONE HERE AGREES THAT EQUAL RESOURCES ACROSS THE BOARD ON 

12 EVERYTHING BUT WE DO WANT TO TRY MULTIPLE THINGS AND SEE WHERE 

13 WE CAN GET SOME TRACTION. 

14

15 SUP. JANICE HAHN: YEAH, YOU WERE GOING TO SAY SOMETHING YEAH 

16 YOU YEAH YOU I'M TALKING TO YOU. 

17

18 DR. BARBARA FERRER: I THINK ONE OF THE REASONS WHY WE HAVE TO-

19 - 

20

21 SUP. JANICE HAHN: NO, WHAT'S YOUR NAME? 

22

23 DAMIAN KEVITT: SORRY, MY NAME IS DAMIAN KEVITT. 

24

25 SUP. JANICE HAHN: YES, I THINK DAMIAN WAS TRYING TO SPEAK AND 
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1 THEN DR. FERRER. 

2

3 DAMIAN KEVITT: SORRY. I'LL BE VERY FAST HERE. THERE IS 

4 PRECEDENT SET ON THE ALTERN PROVIDING ALTERNATIVES, NOT WITHIN 

5 THE COUNTY OF LOS ANGELES. SO PRE-COVID, LAST TIME THIS WAS 

6 DONE WAS 2019. THERE WERE REGULAR ORGANIZED, STREET RACING 

7 LEGAL MEETUPS DONE IN THE PARKING LOTS OF A LARGE STADIUM DOWN 

8 IN SAN DIEGO. PER THE ORGANIZATION THAT WAS SETTING THIS UP, 

9 THEY HAD USUALLY SINGLE DIGIT FATALITIES YEAR OVER YEAR AND 

10 SERIOUS INJURIES IN SAN DIEGO DUE TO STREET RACING. AND ONCE 

11 THEY STARTED DOING LEGAL MEETUPS, IT WENT DOWN TO ZERO OR ONE 

12 PERIODICALLY EVERY NOW AND THEN THEY WOULD HAVE A FATALITY OR 

13 A SERIOUS INJURY. SO, THEY HAD A MEASURABLE, AND THIS IS PART 

14 OF THE ORGANIZATION, SO IT'S THEIR REPORTING, MEASURABLE 

15 DECREASE IN THE NUMBER OF SERIOUS INJURIES AND FATALITIES THAT 

16 STOPPED IN 2019, NOT CONNECTED WITH COVID BECAUSE THEY LOST 

17 THEIR FUNDING. BUT IT IS A PRECEDENT SET AND IT IS DONE IN 

18 OTHER CITIES. I SHOULD THERE BE EQUAL ENFORCEMENT VERSUS THIS? 

19 I THINK NO ONE HAS THE CORRECT ANSWER. THIS IS A WORK IN 

20 PROGRESS. HOW MUCH SHOULD BE DEVOTED TO DIVERSION EDUCATION 

21 VERSUS ENFORCEMENT? NONE OF US HAVE A CORRECT ANSWER ON THAT, 

22 BUT IT DOES HAVE TO BE MULTIFACETED. 

23

24 SUP. JANICE HAHN: YEAH, THANK YOU, DR. FERRER. 

25
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1 DR. BARBARA FERRER: OH YEAH, I JUST WANT TO ADD THAT, YOU 

2 KNOW, ANOTHER COMPELLING REASON. TO LOOK AT THE ALTERNATIVES 

3 IS WE HAVE YOUNG PEOPLE THAT ARE NOT YET INVOLVED IN THIS 

4 CULTURE AND WE NEED TO GIVE THEM, YOU KNOW, THESE I'M TALKING 

5 ABOUT VERY YOUNG PEOPLE, WE NEED TO GIVE THEM A PATHWAY AND 

6 SOME ACTIVITIES THAT ARE GOING TO APPEAL TO THEM THAT ARE IN 

7 FACT LEGAL SO IT MIGHT NOT, I COMPLETELY AGREE WITH LAW 

8 ENFORCEMENT THAT THERE'S A PROBLEM IN FRONT OF US RIGHT NOW IT 

9 HAS TO GET DEALT WITH AND WE NEED STRONG LAW ENFORCEMENT FOR 

10 THAT BUT YOU KNOW I'M GOING TO BE ON THE PREVENTION SIDE AND 

11 I'M GOING TO SAY. YOU KNOW, YOU NEVER CHANGE A CULTURE IF YOU 

12 DON'T START SOMEWHERE AND START OFFERING SOME ALTERNATIVE 

13 ACTIVITIES AND SOME ALTERNATIVE WAYS TO MEET SOME OF THE NEEDS 

14 THAT ARE GETTING MET THROUGH THIS ILLEGAL ACTIVITY SO I,-- 

15

16 SUP. JANICE HAHN: I APPRECIATE THAT. 

17

18 DR. BARBARA FERRER: I LIKE THE IDEA THAT WE'RE ALL ON A TASK 

19 FORCE TOGETHER BECAUSE I THINK WE CAN SUPPORT EACH OTHER 

20 RECOGNIZING THAT THE GOAL OF PREVENTION IS STILL. WORTHWHILE 

21 GOAL. 

22

23 SUP. JANICE HAHN: YEAH, I APPRECIATE YOU SAYING THAT. I MEAN, 

24 WHEN I WAS MUCH YOUNGER, OF COURSE WE HAD THE BIG WILLIE 

25 RACEWAY ON TERMINAL ISLAND, WHICH, AND AT THAT, YOU KNOW, THAT 
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1 WAS OVER 20 YEARS AGO, MAYBE 30, AND I REMEMBER THAT WAS THE 

2 PLACE TO GO AND THAT REALLY WAS A DIVERSION OF A LOT OF. 

3 ACTIVITIES THAT THOSE YOUNG PEOPLE COULD HAVE ENGAGED IN, BUT 

4 THEY HAD THAT INSTEAD. SPEAKING OF THAT, EVERY TIME WE HAVE 

5 THIS REPORT, YOU DO KEEP THROWING OUT THE POOR TERMINAL 

6 ISLAND. I SEE IN THIS REPORT YOU THREW OUT LONG BEACH AIRPORT. 

7 HAVE YOU ACTUALLY HAD CONVERSATIONS WITH LONG BEACH AIRPORT OR 

8 THE PORT OF LOS ANGELES FOR THE USE OF TERMINAL ISLAND? 

9

10 SPEAKER: NOT YET WE HAVE THEM ON THE LIST BECAUSE THESE WERE 

11 FOR THE FOLKS WHO ARE INTO THAT AND WHO ARE TRYING TO ASSESS 

12 WHAT WOULD BE PLACES THAT COULD DO IT. THOSE WERE THE PLACES 

13 THAT WERE MENTIONED. SO THOSE ARE JUST PLACES TO START AND 

14 IT'S-- 

15

16 SUP. JANICE HAHN: I MEAN, PART OF ME FEELS LIKE YOU SHOULD 

17 JUST GO AHEAD AND START BECAUSE THIS IS LIKE SEVERAL TIMES NOW 

18 IT'S LIKE THEY'RE ON A LIST. I FEEL LIKE YOU SHOULD. EITHER 

19 RULE THEM OUT OR START YOU NEED TO LIKE MAKE THE MAKE THE ASK. 

20

21 SPEAKER: CORRECT, I TOTALLY AGREE AND THAT IS WHY WE ACTUALLY 

22 STARTED WITH IRWINDALE AND RULED THAT ONE OUT. AND SO NOW THE 

23 NEXT PHASE IS TO APPROACH THESE OTHERS WE'VE HAD A FEW 

24 CONVERSATIONS WITH FOLKS FROM TERMINAL ISLAND. SOME PEOPLE GET 

25 ONE ANSWER. SOME PEOPLE GET MORE OF A YES POTENTIALLY SOME 
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1 PEOPLE GET A NO. SO WE'RE TRYING TO-- 

2

3 SUP. JANICE HAHN: I MEAN YOU HAVE TO GO TO THE WHEN YOU HAVE 

4 TO GO TO THE LEADERSHIP AT THE PORT OF LOS ANGELES. I MEAN YOU 

5 PROBABLY HAVE TO EITHER TALK WITH THE COMMISSION OR EUGENE 

6 SEROKA. I MEAN, KINDA HAVE TO GO, RIGHT, OR SPEAK WITH THE, 

7 YOU KNOW, THE LEADERSHIP OF THE CITY, THE, THE MAYOR OF LOS 

8 ANGELES, RIGHT? SO I JUST KIND OF, I KEEP HEARING ABOUT THIS 

9 AND I JUST KIND OF THINK YOU SHOULD GO AHEAD AND EITHER COUNT 

10 THEM IN OR COUNT THEM OUT, JUST ABOUT DETERRENCE, I WAS GOING 

11 TO ASK STEVE FROM PUBLIC WORKS ABOUT THE, THE RUBBER MEDIAN. 

12 THE REPORT FOR THE CONSTRUCTION INSTALLATION OF THE DETERRENT 

13 IS A BIT UNCLEAR IN TERMS OF THE TIMELINE AND ALSO AGAIN MY 

14 DISTRICT HAS THE 2ND HIGHEST NUMBER OF ILLEGAL STREET 

15 TAKEOVERS, BUT I NOTICED THAT MOST OF THE DETERRENTS IN THE 

16 REPORT WERE NOT IN MY DISTRICT. SO, AND I KNOW WE'RE ONLY SORT 

17 OF DOING UNINCORPORATED, BUT WONDERING IF WHAT THE. WHAT THE 

18 TIMELINE IS AND IF IT ISN'T INCORPORATED, ARE YOU REACHING OUT 

19 TO THE COMMUNITY? AND IF IT'S NOT UNINCORPORATED, IS THIS AN 

20 OPPORTUNITY TO TALK TO SOME OF OUR CITIES BECAUSE I'M PRETTY 

21 SURE THEY'RE EXPERIENCING THE SAME. LEVEL OF, YOU KNOW, ANGST 

22 THAT WE ARE AND THEY MIGHT BE INTERESTED IN THE DETERRENT AS 

23 IT RELATES TO THE INFRASTRUCTURE IN THE STREET. 

24

25 STEVE BURGER: RIGHT AND THAT IS A GREAT SUGGESTION WORKING 
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1 WITH THE OTHER CITIES. WE DID START LOOKING AND TESTING FOR 

2 LIKE I SAID THE DATA DRIVEN, WE SAW THAT WAS AN AREA THAT WAS 

3 HAPPENING. WE DID FIND ONE INTERSECTION IN PARTICULAR, THAT'S 

4 PACIFIC IN HOPE AND WALNUT PARK. IF YOU GO ON, GO ON GOOGLE 

5 MAPS, YOU CAN SEE THE TIRE MARKS, IT'S THERE. SO THAT ONE 

6 WE'VE IDENTIFIED, WE THINK, IN SEPTEMBER WE'RE GOING TO HAVE 

7 IMPROVEMENTS IN PLACE THERE, THAT SAME THING, WE WERE ANXIOUS 

8 TO SEE HOW THAT WORKS. WE'RE GOING TO LOOK AT THE REST OF THE 

9 CORRIDOR TO MAKE SURE WE DON'T MOVE THAT OVER SOMEWHERE ELSE-- 

10

11 SUP. JANICE HAHN: SO, YOU THINK THOSE DETERRENTS IN WALNUT 

12 PARK WILL BE. BY THE END OF THE YEAR OR? 

13

14 STEVE BURGER: I'M SORRY, WHAT WAS THAT? 

15

16 SUP. JANICE HAHN: THE TIMELINE IS BY THE END OF THE YEAR? 

17 SEPTEMBER IS WHAT WE'RE SHOOTING FOR. 

18

19 SUP. JANICE HAHN: OH, SEPTEMBER, OKAY. AND HAVE YOU REACHED 

20 OUT TO THE COMMUNITY ON THIS? 

21

22 STEVE BURGER: THAT WE'RE STARTING THAT RIGHT NOW. THOSE 

23 COMMUNICATIONS, INTERACTIONS WITH THE COMMUNITY, WHICH IS 

24 IMPORTANT BECAUSE THEY'RE OUR EYES AND EARS. LAW ENFORCEMENT 

25 IS ONE PART OF IT, BUT THE COMMUNITY KNOWS WHERE THIS IS 
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1 HAPPENING AND WHAT, YOU KNOW, WHAT WILL HAPPEN WHEN WE PUT IN 

2 THESE INTERVENTIONS, SO. IT'S PARTNERING WITH, YOU KNOW, THE 

3 LOCAL PRECINCTS THERE AND THEN WORKING WITH THE COMMUNITY AND 

4 THEN LIKE I SAID, OUR MAINTENANCE FOLKS HAVE A GOOD IDEA ON 

5 WHERE THIS IS HAPPENING AS WELL. 

6

7 SUP. JANICE HAHN: THANK YOU. AND THE SUGGESTION OR THE 

8 RECOMMENDATION ABOUT THE FIVE-SIGNATURE LETTER TO SOCIAL MEDIA 

9 PLATFORMS, I THINK THAT'S A GOOD IDEA. WILL YOU, AND I THINK 

10 PROFESSOR MITCHELL KIND OF TALKED ABOUT WHAT WILL YOU BE 

11 BRINGING THAT FORWARD TO US? WILL THAT COME TO US AS A BOARD 

12 LETTER? 

13

14 SPEAKER: YES, WE WILL. WE ARE WORKING WITH COUNTY COUNSEL ON 

15 WHAT THAT LANGUAGE WOULD LOOK LIKE, AND WE ABSOLUTELY WILL 

16 RETURN BACK TO YOUR-- 

17

18 SUP. JANICE HAHN: I ALSO THINK ALL OF THESE RECOMMENDATIONS, 

19 EVEN THE, THE LETTER TO THE SOCIAL MEDIA PLATFORMS, SHOULD BE 

20 SHARED WITH OUR 88 CITIES IN THE COUNTY. I THINK THEY WOULD 

21 ALSO PROBABLY WANT TO ADD THEIR OWN FIVE SIGNATURE LETTERS 

22 FROM THE INDIVIDUAL CITY COUNSELS AND THE MAYORS IN OUR CITIES 

23 BECAUSE THIS IS AN ISSUE THAT AFFECTS THEM. GREATLY AND I'M 

24 JUST NOT SURE THEY'RE AWARE OF SOME OF THESE SOLUTIONS AND 

25 RECOMMENDATIONS FROM THIS WORKING GROUP THAT I THINK THEY 
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1 WOULD EMBRACE IF THEY KNEW ABOUT IT. SO I THINK WE SHOULD FIND 

2 A WAY TO DO THAT, WHETHER THAT'S THROUGH CONTRACT CITIES OR 

3 INDEPENDENT CITIES. ONE OF THOSE ORGANIZATIONS I THINK WOULD 

4 REALLY EMBRACE THE WORK THAT YOU'VE DONE AND APPRECIATE THE 

5 SOLUTIONS AND THE RECOMMENDATIONS THAT THEY TOO COULD. SHOULD 

6 COULD JOIN IN WITH US ON. SO, THANK YOU, THANK YOU, MADAM 

7 CHAIR. 

8

9 SUP. HILDA SOLIS: THANK YOU. I JUST HAVE A COUPLE OF QUESTIONS 

10 AND THANK YOU SO MUCH, SO FAR, LEARNING A GREAT DEAL OF WHAT 

11 YOU ALL HAVE BEEN WORKING ON, AND I KNOW FOR ME I THINK I'M 

12 TRYING TO FIGURE OUT IS IT STREET TAKEOVERS OR IT'S RACING 

13 BECAUSE, YOU KNOW. THAT'S ONE QUESTION. 

14

15 DON GRAHAM: SAME CULTURE, TWO DIFFERENT ASPECTS. SIDESHOWS 

16 LITERALLY CAME FROM THE CARS THAT WERE WAITING FOR THEIR TURN 

17 TO RACE, GOT BORED AND STARTED DOING DONUTS WHICH, BEFORE THE 

18 EXPLOSION OF SOCIAL MEDIA WAS JUST A WASTE, YOU KNOW, JUST, 

19 JUST A WAY TO KILL TIME. BUT THAT PARTICULAR ACTIVITY HAS 

20 BECOME SO EXCITING WHEN YOU'RE UP CLOSE TO IT. WITH A CELL 

21 PHONE THAT IT HAS OVERTAKEN IN MANY OF THE MANY OF THESE 

22 AREAS, THAT'S OVERTAKEN THE ACTUAL RACING AS THE POINT OF THE 

23 ACTIVITY. 

24

25 SUP. HILDA SOLIS: I JUST WANTED TO ASK, I KNOW IN MY DISTRICT, 
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1 THE FIRST DISTRICT THAT WE SEE IN THE FIRST DISTRICT STREET 

2 RACING, THERE WAS A DROP IN STREET TAKEOVERS FROM 13 TO FOUR. 

3 AND I UNDERSTAND THAT THERE WERE TWO ARRESTS RELATED TO FOUR 

4 INCIDENTS IN EAST L.A. DO YOU HAVE ANY INFORMATION ABOUT THAT? 

5 EAST LOS ANGELES? 

6

7 CAPTAIN TERRANCE BELL: YOU KNOW, SUPERVISOR, I DON'T HAVE ANY 

8 INFORMATION THE REASON WHY IT DROPPED, BUT I CAN JUST TELL YOU 

9 THAT, YOU KNOW, ACTIVE ENFORCEMENT WHEREVER, WHERE THE 

10 INFORMATION THAT WE GATHER FROM LOS ANGELES POLICE DEPARTMENT, 

11 FROM CALIFORNIA HIGHWAY PATROL, WE FOLLOW THAT INFORMATION AND 

12 THEN WE TRACK THOSE THESE CAR CLUBS IN THESE IN THESE GROUPS. 

13 SO, IF THEY DID NOT MAKE IT THEIR WAY TOWARDS EAST L.A. AND 

14 THEY MADE IT SOMEWHERE ELSE, AND THEY'RE ALWAYS TRYING TO 

15 FIND, I GUESS SOME OF THE, LET'S JUST SAY THE KINKS IN THE 

16 ARMOR BECAUSE THEY THEY'RE TRYING TO FIND OKAY LIKE LET'S 

17 START IN COMPTON. THE NEXT THING YOU KNOW WE'RE HEAVILY OUT IN 

18 COMPTON SO THEY'LL MOVE TO THE UNINCORPORATED AREA. SO, WE'RE 

19 FOLLOWING THEM, WE'RE DOING OUR INVESTIGATIVE METHODS, BUT MY 

20 WHOLE THING IS, AS FAR AS THE FIRST DISTRICT, I CAN'T ANSWER 

21 THE REAL REASON WHY IT DROPPED. 

22

23 SUP. HILDA SOLIS: BUT I WOULD LIKE TO KNOW MAYBE AT SOME 

24 POINT, YOU KNOW, WHAT HAPPENED, WHAT DID WE DO? WHAT, WHAT WAS 

25 THE BEHAVIOR CHANGE OR? YOU KNOW, BECAUSE THERE'S SOMETHING 
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1 ELSE GOING ON, YOU KNOW, IN EAST L.A. RIGHT NOW. PEOPLE ARE 

2 AFRAID OF ICE. ICE, IMMIGRATION ENFORCEMENT, AND PEOPLE MAY 

3 NOT WANT TO BE OUT IN THE STREETS, RIGHT? THAT'S SOMETHING 

4 ELSE THAT'S, I MEAN, I'D BE INTERESTED TO SEE WHAT'S GOING ON. 

5 BUT ONE OF THE THINGS THAT I ALSO WANTED TO FIND OUT ABOUT IS 

6 BUT ESPECIALLY WITH DYD, YOUR DEPARTMENT HAS CONFIRMED, I 

7 THINK, 20-- 28 STREET RACING PREVENTION WORKSHOPS ACROSS THE 

8 22 SCHOOLS, AND I THINK YOU HAVE A LIST OF MORE ORGANIZATIONS. 

9 WILL THESE WORKSHOPS BE HELD COUNTYWIDE OR IN PARTICULAR AREAS 

10 WHERE THEY'RE MOST IMPACTED? 

11

12 DAVID CARROLL: WE CERTAINLY FOCUSED ON SOME OF THE AREAS THAT 

13 WERE MOST IMPACTED, BUT THEY'RE COUNTYWIDE, SO, THERE'S AN 

14 EMPHASIS ON SOME OF THE AREAS WHERE WE KIND OF OVERLAY THAT 

15 MAP OF WHERE THE MOST INSTANCES WERE, AND THEN OBVIOUSLY 

16 PARTNERING WITH PUBLIC HEALTH WHICH IS FOCUSED IN SOUTH L.A., 

17 SO THERE'S A HIGHER. CONCENTRATION, I WOULD SAY IN IN SD2, BUT 

18 CERTAINLY IT'S ALL ACROSS ALL THE NETWORKS, I MEAN ALL ACROSS 

19 ALL THE COUNTY, AND OUR NETWORKS ARE IN EACH SUPERVISORIAL 

20 DISTRICT. SO THAT'S WHY WE'RE MAKING AN APPOINTMENT-- 

21

22 SUP. HILDA SOLIS: THAT COULD BE HELPFUL-- 

23

24 DAVID CARROLL: LARGER EVENTS-- 

25
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1 SUP. HILDA SOLIS: BECAUSE I KNOW WHILE WE'RE CONCENTRATING ON 

2 UNINCORPORATED, I LIVE IN THE CITY OF EL MONTE. AND BELIEVE 

3 ME, I'VE BEEN WOKEN TWO, THREE IN THE MORNING AND CAN HEAR THE 

4 SCREECHING AND THE CRASH, AND I'LL NEVER RECALL WHEN I THINK 

5 IT WAS ONE WEEKEND FOLLOWING DAY ON A SUNDAY, AN ENTIRE MAYBE 

6 FIVE FOOT BRICK WALL WAS SMASHED AND IT WAS IT'S HAPPENED TWO 

7 OR THREE TIMES AND I'M HOPING THAT THE CITIES WILL COME UP 

8 WITH IDEAS, CITY OF EL MONTE, TO THINK ABOUT PUTTING 

9 PREVENTIVE MEASURES IN THE STREETS THAT ARE, YOU KNOW, 

10 ATTRACTIVE TO THE FOLKS THAT WANT TO DO THE DONUTS BECAUSE 

11 THIS IS HAPPENING AND IT AND IT IS A CULTURAL THING TOO. I 

12 MEAN, I'M FINDING IT NOT JUST IN THE LATINO CULTURE BUT WITH 

13 THE AAPI COMMUNITY WHERE THEY FIX THE CARS UP AND THAT'S THEIR 

14 WHOLE PURPOSE IS TO IS TO DO THAT BETWEEN THE HOURS OF 12, 12 

15 MIDNIGHT TO MAYBE FIVE IN THE MORNING. AND IT'S REALLY 

16 DISTURBING. I HOPE THAT WE CAN SHARE SOME OF THIS INFORMATION 

17 WITH SOME OF THE INDEPENDENT CITIES AND ESPECIALLY IN THE SAN 

18 GABRIEL VALLEY, AND I KNOW SOME OF OUR CITIES HAVE GONE WELL 

19 BEYOND PUTTING UP CAMERAS SO THEY CAN READ THINGS AND PUTTING 

20 UP, YOU KNOW, EVERYTHING THAT THEY COULD, THEY COULD IMAGINE, 

21 BUT THE COST TO SOCIETY AND TO OUR ENVIRONMENT IN TERMS OF 

22 JUST PEACE AND QUIET AND SAFETY, I THINK THERE IS A COST 

23 THERE, AND THAT'S SOMETHING THAT I THINK ALL OF US REALLY ARE 

24 CONCERNED ABOUT AND PREVENTION, HOW DO WE GET THE NEWBIES FROM 

25 GETTING INTO THAT AND EVEN YOUNG GIRLS. SO THAT'S ANOTHER 
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1 QUESTION I HAVE TOO IN TERMS OF PREVENTION BECAUSE I'VE SEEN 

2 WHERE SOME OF YOUNG LADIES HAVE BEEN ALSO ENGAGED IN THAT AND 

3 ALSO INVOLVED IN SOME OF THE DONUTS, YOU KNOW, WHETHER IT WAS 

4 STANDING OUTSIDE, I MEAN, YOU KNOW, THEY HAVE THEIR BODIES 

5 OUTSIDE THE WINDOW AND THEY'RE GOING AROUND AND IT'S, YOU 

6 KNOW, SOMETHING THAT I THINK PROVIDES THEM WITH SOME IMMEDIATE 

7 GRATIFICATION IN ONE WAY OR ANOTHER FOR THEM, BUT IT'S 

8 MISPLACED. I HOPE THAT WE CAN GET THIS DONE, BUT I LOOK 

9 FORWARD TO SEEING THE RESULTS OF THE REPORT AND HOW WE CAN 

10 IMPROVE IN COMMUNITIES LIKE MINE AS WELL. SO, THANK YOU VERY 

11 MUCH, AND I THANK EVERYONE IF THERE'S, OH SUPERVISOR HORVATH, 

12 YOU HAVE YOUR-- 

13

14 SUP. LINDSEY HORVATH: THANK YOU VERY MUCH. I JUST, YOU COVERED 

15 A LOT, SO I JUST WANTED TO TOUCH ON ONE ASPECT WHICH IS THE 

16 PROPOSED INTERVENTIONS THAT ARE PART OF THE ACTION PLAN ITEMS. 

17 I THINK I READ IT TO BE FUNDED BY CFCI DOLLARS SO WE ARE WE 

18 TALKING TO THE CFCI GROUP ABOUT THE USE OF THAT FUNDING. 

19

20 DAVID CARROLL: ARE WE TALKING ABOUT THE EDUCATIONAL 

21 INTERVENTIONS OR THE --

22

23 SUP. LINDSEY HORVATH: SOME OF THE ACTION PLAN ITEMS, SO MAYBE 

24 I HAVE IT WRONG. I JUST READ THAT IT WAS CFCI FUNDING, SO 

25 MAYBE YOU COULD TELL ME WHAT YOU'RE INTENDING CFCI TO BE USED 
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1 FOR AND WHETHER YOU MET WITH THE CFCI OVERSIGHT BODY. 

2

3 DAVID CARROLL: YEAH, SO WE FUND THE BLOOM PROGRAM THROUGH CFCI 

4 DOLLARS, SO THAT'S THAT PROGRAM IS ALREADY OPERATING, YOU 

5 KNOW, IN A LOT OF THE SCHOOLS. THE RESOURCES THAT WE'RE USING 

6 TO FUND. SRK ARE NOT NECESSARILY CFCI, BUT I DO HAVE JAI 

7 PHILLIPS. YOU ANSWER THAT REAL QUICK, THE FUNDING, HOW ARE WE 

8 PAYING THIS SRK. SORRY, THANK YOU. HE LEADS OUR DIVERSION 

9 DEVELOPMENT EFFORTS. 

10

11 JAI PHILLIPS: YES, SO JAI PHILLIPS, BRANCH MANAGER FOR 

12 DEVELOPMENT AND YOUTH, DIVERSION. SO WE ARE USING CFCI DOLLARS 

13 TO FUND OUR BLOOM PARTNERS, BUT IN ADDITION TO WE ARE ALSO 

14 FUNDING, SRK THROUGH CFCI DOLLARS, AND THAT IS BECAUSE WE'RE 

15 WANTING TO BE ABLE TO TRACK THAT DATA THAT CFCI FUNDING 

16 ACTUALLY REQUIRES IN ORDER TO UNDERSTAND THE IMPACT, 

17 SPECIFICALLY BECAUSE WE KNOW THAT THE FOLKS WHO ARE INVOLVED 

18 IN THESE ARE MOSTLY OF BLACK AND BROWN, WHICH DIRECTLY 

19 CORRELATES WITH THE CFCI, PROGRAMMATIC FUNDING STRUCTURE. 

20

21 DAVID CARROLL: AS PART OF THAT, WE CERTAINLY AND JAI YOU CAN 

22 EXPAND WE MET WITH CFCI FOLKS BEFORE WE ENGAGED IN THAT IN 

23 THAT EFFORT, BUT JAI IF YOU WANT TO SPEAK TO THAT, SORRY. 

24

25 SUP. LINDSEY HORVATH: OKAY, AND THAT'S THE ONLY COMPONENT 
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1 THAT'S OKAY, GREAT THANKS. 

2

3 SUP. HILDA SOLIS: OKAY, VERY GOOD. THANK YOU TO THE PANEL. I 

4 SEE NO OTHER MEMBERS WANTING TO ASK QUESTIONS, SO THANK YOU 

5 VERY MUCH AND AT THIS TIME, EXECUTIVE OFFICER WOULD YOU PLEASE 

6 CALL THOSE MEMBERS OF THE PUBLIC WHO'VE SIGNED UP TO SPEAK ON 

7 THE ITEM? 

8

9 EXECUTIVE OFFICER: WILL THE FOLLOWING INDIVIDUALS PLEASE COME 

10 FORWARD AND STAFF WILL ASSIST YOU. JONATHAN LAWSON, C VEGA, AS 

11 A FINAL REMINDER FOR PARTICIPANTS ON THE TELEPHONE, IF YOU 

12 WOULD LIKE TO ADDRESS ITEM 14, IF YOU HAVE NOT ALREADY DONE 

13 SO, PLEASE PRESS ONE AND ZERO NOW TO BE PLACED IN THE SPEAKING 

14 QUEUE. MODERATOR, CAN WE HAVE THE FIRST SPEAKER PLEASE? 

15

16 MODERATOR: OUR FIRST PARTICIPANT IS LAURIE OGMETA. PLEASE GO 

17 AHEAD. YOUR LINE IS OPEN. 

18

19 SPEAKER: HI EVERYBODY, GOOD MORNING AND GOOD AFTERNOON, BOARD 

20 OF SUPERVISORS. MY NAME IS LAURIE OGMETO I SERVE AS THE 

21 COMMUNITY RELATIONS DIRECTOR FOR STREET RACING KILLS. I JUST 

22 WANT TO SAY WE'RE COMMITTED TO PREVENTING ILLEGAL STREET 

23 RACING AND TAKE OVERS THROUGH EDUCATION OUTREACH AND ADVOCACY. 

24 IF YOU DID NOT KNOW, OUR EXECUTIVE DIRECTOR AND FOUNDER LOST 

25 HER DAUGHTER DUE TO A STREET RACE, AND I LOST MY NIECE IN THE 
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1 VERY SAME WAY. SO, OUR MISSION IS IMPORTANT TO US. WE WANT TO 

2 PREVENT ANOTHER FAMILY FROM EXPERIENCING THE SAME LOSS WE DID. 

3 WE KNOW THAT THIS IS 100% PREVENTABLE. ONE OF THE THINGS WE 

4 DIDN'T TALK ABOUT THAT IT ACTUALLY DOES NOT NEED ANY FUNDING 

5 IS WE HAVE A RECKLESS DRIVING INTERVENTION PROGRAM. IT'S A 

6 DIVERSION PROGRAM THAT IS THROUGH THE COURTS BY INDIVIDUALS 

7 THAT HAVE BEEN CITED FOR RECKLESS DRIVING, IN PARTICULAR. A 

8 LOT OF THOSE INDIVIDUALS ARE STREET RACERS ARE PEOPLE THAT 

9 ATTEND TAKEOVERS. IF WE CAN GET IN MORE OF THE COURTS, WE HAVE 

10 SEEN A SIGNIFICANT DROP IN PEOPLE. ACTUALLY, WE'VE ONLY HAD 

11 TWO PEOPLE REOCCUR COME THROUGH OUR PROGRAM, AND WE'VE BEEN 

12 WORKING WITH THE DISTRICT ATTORNEYS AND ALSO TO YOU --

13

14 EXECUTIVE OFFICER: THANK YOU, NEXT SPEAKER PLEASE. 

15

16 MODERATOR: NEXT, WE'LL GO TO THE LINE OF ANNA LEE. PLEASE GO 

17 AHEAD. YOUR LINE IS OPEN. 

18

19 SPEAKER: IT DOESN'T SEEM LIKE IT'S THE STREET TAKEOVERS 

20 ANYMORE. IT'S THE WILLFUL AND PURPOSEFUL DESTRUCTION OF PUBLIC 

21 AND PRIVATE PROPERTY CAUSING DISTRACTION FOR LAW ENFORCEMENT. 

22 HOW ABOUT WE ASK LEGISLATURES TO MAKE THIS PART OF A PERMANENT 

23 RECORD. THERE'S SO MANY PROGRAMS EXPUNGING RECORDS. LET'S MAKE 

24 ANY CONVICTION OF PARTICIPATING IN STREET TAKEOVERS PART OF 

25 THE PERMANENT RECORD, SO THESE FEW MOMENTS OF PLEASURE WILL 
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1 FOLLOW THEM FOR THEIR WHOLE LIFE OR DISMISS IN SUPPORT 

2 CRIMINAL ACTIVITY BY ALLOWING IT TO BE EXPUNGED FROM THEIR 

3 RECORD. THANK YOU. 

4

5 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

6

7 MODERATOR: ROY HUMPHRIES, YOUR LINE IS OPEN. YOU MAY BEGIN. 

8

9 SPEAKER: YES, AND LISTENING TO THIS, IT BROUGHT BACK THE TIME 

10 IN THE ‘80S AND ‘90S WHEN TED EBENNKAMP AND I HELPED BRING THE 

11 COUNTY INTO THE WORLD OF REALIZATION AND THE BOTTOM LINE IS, 

12 AND EVERYTHING THAT HAS BEEN SAID HERE TODAY WAS SAID ON 

13 GRAFFITI, MY GOD, WHAT WAS GOING ON THEN. AND GUESS WHAT? WHEN 

14 THEY FINALLY CAME TO THE REALIZATION OF PLEASURE AND PAIN, 

15 THAT IS ALL THIS OTHER GOODY TWO SHOE STUFF, PUT IT ASIDE, 

16 PLEASURE AND PAIN. AND MAKE IT STICK. THAT'S WHAT WE DID WITH 

17 GRAFFITI AND THE SITUATION CHANGED DRAMATICALLY. THANK YOU. 

18

19 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

20

21 MODERATOR: NEXT WE'LL GO TO THE LINE OF LILY TRUJILLO. YOUR 

22 LINE IS OPEN. PLEASE GO AHEAD. 

23

24 SPEAKER: THANK YOU. HI, MY NAME IS LILY TRUJILLO PAQUET, 

25 FOUNDER AND EXECUTIVE DIRECTOR OF STREET RAISING KILLS, AND WE 
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1 TRULY APPRECIATE THE COUNTY'S EFFORTS TO ADDRESS THIS CRITICAL 

2 ISSUE. BESIDES A FANTASTIC PARTNERSHIP WITH THE DEPARTMENT OF 

3 YOUTH DEVELOPMENT, WHICH IS SOMETHING GREAT, I'D LIKE TO ALSO 

4 HAVE OUR ONGOING COLLABORATION WITH SUPERVISOR JANICE HAHN, 

5 WHERE WE HAVE FOCUSED EXTENSIVELY ON THE SOUTH BAY REGION AND 

6 WITH THE SUPPORT OF SUPERVISOR HOLLY MITCHELL, WE HAVE 

7 EXPANDED OUR REACH, PARTICULARLY IN THE COMPTON SCHOOLS WHERE 

8 WE MENTOR OUR YOUNG DRIVERS AND EDUCATE THEM WITH THE DANGERS 

9 OF RECKLESS DRIVING. SPECIFICALLY STREET RACING AND TAKEOVERS 

10 AND REGARDING TAKEOVERS AND STREET RACING, JUST TO LET YOU 

11 KNOW GUYS, THEY RACE AS WELL FROM ONE VENUE TO ANOTHER. SO, 

12 ONCE THEY ARE A TAKEOVER DOING THEIR DONUTS, THEY ALSO RACE TO 

13 THE NEXT VENUE. SO, THERE'S STREET RACING AT THE SAME TIME AS 

14 THEY'RE DOING THEIR DOUGHNUTS AND TAKEOVERS. SO, A TRACK, I 

15 KNOW IT'S HARD TO DO, BUT FIND THEM A LITTLE PLACE TO GO. I 

16 THINK WE MIGHT NOT GET OF EVERYONE. WELL AT LEAST WE CAN SAVE 

17 SOME LIVES BY TAKING SOME PEOPLE OFF OUR STREETS. THANK YOU. 

18

19 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

20

21 MODERATOR: MIKE SANCHEZ, YOUR LINE IS OPEN. YOU MAY BEGIN. 

22

23 SPEAKER: GOOD AFTERNOON, SUPERVISORS. THANK YOU FOR, TO 

24 SENATOR HAHN FOR BRINGING UP THE IDEA OF LEGAL WAY FOR 

25 ENTHUSIASTS TO PARTICIPATE IN RACING, DRIFTING. ALL THE LOCAL 
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1 DRAG STRIPS HAVE BEEN CLOSED WITH THE IRWINDALE. MAYBE THERE'S 

2 A WAY THAT THE COUNTY CAN CAPITALIZE ON OFFERING THESE, 

3 OFFERING A VENUE FOR THINGS LIKE THIS HAPPEN WHERE WE CAN 

4 GENERATE REVENUE FOR, YOU KNOW, HAVING THESE EVENTS. NOW A LOT 

5 OF THESE VENUES, EXCUSE ME, MOTOR SPORT PLACES ARE BEING 

6 CLOSED DUE TO SOME RESTRICTIONS, SOME MOST DRAG STRIP. HALF OF 

7 THEIR OVAL TRACK IS GONE NOW. MAYBE THERE'S A WAY FOR POMONA 

8 TO STEP UP AND WE CAN HAVE MORE RACES FOR THAT. THANK YOU. 

9

10 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

11

12 MODERATOR: MADAM CHAIR, WE HAVE NO FURTHER IN QUEUE FOR 

13 COMMENT. 

14

15 SUP. HILDA SOLIS: THANK YOU. WE WILL NOW GO TO IN-PERSON 

16 SPEAKERS. PLEASE BEGIN. 

17

18 SPEAKER: HONORABLE MEMBERS OF THE BOARD OF SUPERVISORS. FIRST 

19 OF ALL, THANK YOU SO MUCH FOR THIS EXTREMELY URGENT MATTER 

20 BEFORE THE SUPERVISORS TODAY. AS A LIFELONG RESIDENT OF THE 

21 5TH SUPERVISORIAL DISTRICT WHERE PAUL WALKER FAMOUSLY DIED 

22 PLAYING MARIO KART, THIS IS OBVIOUSLY SOMETHING THAT, CONCERNS 

23 US SPECIFICALLY. I WOULD LIKE TO THANK COUNTY COUNSEL FOR THE 

24 RALLY IN DEFENSE OF THE 14TH AMENDMENT OF THE US CONSTITUTION 

25 TODAY. MIGHT I RECOMMEND THAT ARTICLE THREE OF THE CALIFORNIA 
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1 CONSTITUTION AND THE BROWN ACT REQUIRE YOUR IMMEDIATE URGENT 

2 ATTENTION AS WE ADDRESS THIS MATTER TODAY. AS I CAME BEFORE 

3 THE BOARD OF SUPERVISORS JUST A COUPLE OF SECONDS AGO, TO 

4 COMPLAIN ABOUT SUPERVISOR SOLIS'S BROWN ACT VIOLATION THAT 

5 EVERYONE WITNESSED AND THAT I ALLEGED BEFORE THE FULL BOARD 

6 TODAY, I WOULD LIKE TO GO BACK TO THE FACT THAT, AGAIN, I'M 

7 HERE TO ASK FOR YOUR SUPPORT REGARDING THE HUMAN TRAFFICKING 

8 AND HUMAN SMUGGLING THAT INCLUDES. 

9

10 DAWYN HARRISON: SIR, THIS IS, THIS IS ON STREET TAKEOVERS. YOU 

11 NEED TO KEEP YOUR COMMENTS TO THE ITEM THAT YOU-- 

12

13 SPEAKER: OFTEN SEEN DURING STREET RACING EVENTS WHERE GANGS 

14 AND ORGANIZED CRIME OFTEN TAKE THEIR SURVIVOR OF HUMAN 

15 TRAFFICKING. AND AGAIN, THANK YOU, COUNTY COUNSEL FOR YOUR 

16 VIOLATION OF THE BROWN ACT. I'LL WAIT FOR THE NEXT ITEM. THANK 

17 YOU. 

18

19 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

20

21 SPEAKER: MY NAME IS JONATHAN LAWSON. I AM WITH SLIDE DISTRICT. 

22 I HAVE ACTUALLY STARTED, WELL, ON DECEMBER 7TH, I DID AN EVENT 

23 FOR LEGAL TAKEOVER. I'M ACTUALLY WORKING ON DOING ANOTHER 

24 EVENT IN APRIL TO BE ABLE TO ACTUALLY BRING THE PEOPLE THAT 

25 LIKE TO ACTUALLY RACE. I'M PART OF THE RACING COMMUNITY. I 
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1 BUILD CARS, CUSTOM MOTORCYCLES, ALL OF THAT, AND I HAVE GONE 

2 OUT INTO THE ACTUAL RACING COMMUNITY ASKING THESE KIDS WHY, 

3 WHERE, WHAT, HOW, WHY, YOU KNOW, YOU JUST KEEP ASKING THEM AND 

4 THEY JUST WANT A PLACE TO BE. I BELIEVE THAT IF WE PUT, JUST 

5 LIKE THE GROUP HERE, AND I'VE BEEN IN THE MEETINGS WITH THEM. 

6 IF WE CAN PUT EFFORTS IN PROPERLY, WE CAN SEPARATE THE SHEEP 

7 FROM THE GOATS. THERE ARE SOME PEOPLE THAT FIND OPPORTUNITIES 

8 TO ENGAGE IN CRIMINAL ACTIVITY NO MATTER WHAT IT IS, AND THERE 

9 ARE OTHER PEOPLE THAT DIDN'T WANT TO ENGAGE IN CRIMINAL 

10 ACTIVITY, BUT NOW IT'S BECOME CRIMINAL. JUST LIKE BASEBALL ON 

11 THE STREETS. WHAT DO YOU DO? YOU BUILD A PARK WITH A BASEBALL 

12 FIELD AND WHAT HAPPENS? 

13

14 EXECUTIVE OFFICER: THANK YOU. MADAM CHAIR, THERE ARE NO OTHER 

15 SPEAKERS TO ADDRESS THE BOARD. 

16

17 SUP. HILDA SOLIS: THANK YOU. SEEING NO MORE MEMBERS OF THE 

18 PUBLIC WISHING TO SPEAK ON THE ITEM, THEN THIS REPORT IS A 

19 RECEIVE AND FILE, HEARING NO OBJECTIONS, THAT WILL BE THE 

20 ORDER. WE'LL NOW MOVE ON TO ITEM NUMBER 12, IMPLEMENTING THE 

21 PILOT TO ENABLE COUNTY LIBRARIES TO BETTER SERVE THEIR 

22 UNHOUSED PATRONS, WHICH WAS HELD BY SUPERVISOR MITCHELL. FOR 

23 MEMBERS OF THE PUBLIC ON THE TELEPHONE, PLEASE PRESS ONE THEN 

24 ZERO NOW TO COMMENT ON THIS ITEM, AND I BELIEVE WE HAVE A 

25 PANEL OR DEPARTMENTS. THANK YOU, SUPERVISOR MITCHELL. 
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1

2 SUP. HOLLY J. MITCHELL: THANK YOU VERY MUCH. 

3

4 SUP. HILDA SOLIS: WELCOME. 

5

6 SUP. HOLLY J. MITCHELL: DO YOU ALL WANT TO PRESENT OR JUST 

7 WAIT FOR QUESTIONS? WHAT'S YOUR EXPECTATION? QUESTIONS. OKAY, 

8 THANK YOU. SO, I WANT TO START BY THANKING BOTH LIBRARY AND 

9 DEPARTMENT OF MENTAL HEALTH FOR ALL THEIR EFFORTS ON THIS 

10 THOUGHTFUL REPORT BACK WITH REALLY SO MUCH HELPFUL DATA, AND I 

11 WANT TO THANK, SUPERVISOR HAHN FOR CO-AUTHORING THE MOTION. 

12 THE MOTION IS IN RESPONSE TO THE GROWING HOMELESSNESS AND 

13 MENTAL HEALTH CRISIS AND THE BURDEN THAT IT PLACES ON OUR 

14 LIBRARY STAFF AS THEY ARE ASKED TO MANAGE THEIR DAILY TASK 

15 WITH THE GROWING NEEDS OF UNHOUSED PATRONS. ON SEPTEMBER 24TH, 

16 THIS BOARD REQUESTED A REPORT BACK THAT IDENTIFIED THE HIGH 

17 NEEDS LIBRARIES THROUGHOUT THE COUNTY THAT ARE FREQUENTED BY 

18 UNHOUSED PATRONS WHO ALSO HAVE MENTAL HEALTH NEEDS AND HAVE 

19 REPORTED INCIDENTS THAT ARE BEYOND THE BANDWIDTH OF THE 

20 LIBRARY STAFF TO HANDLE. ACCORDING TO THE LIBRARY'S REPORT 

21 BACK FROM OCTOBER 2018 TO DECEMBER 2024, THERE WERE JUST UNDER 

22 20,000 SECURITY INCIDENTS THAT INVOLVE PEOPLE EXPERIENCING 

23 HOMELESSNESS AND OR MENTAL HEALTH ISSUES IN OUR COUNTY PUBLIC 

24 LIBRARIES. SOME LIBRARIES HAVE HIGHER RATES OF INCIDENTS 

25 REQUIRING MORE INTERVENTION THAN OTHERS. ROUGHLY 54% OF THE 
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1 INCIDENTS HAPPEN IN LIBRARIES IN THE 2ND DISTRICT. AND MY TEAM 

2 AND I HAVE RECEIVED COUNTLESS REQUESTS FOR HELP IN SOME OF 

3 THOSE LIBRARIES. OUR COUNTY LIBRARIES HAVE BECOME A DE FACTO 

4 KIND OF. ADULT DAY FACILITY IF YOU WILL, FOR THE THOUSANDS OF 

5 UNHOUSED INDIVIDUALS WHO ARE SEEKING RESPITE FROM EXTREME 

6 WEATHER CONDITIONS AND UNSAFE STREETS. LIBRARIES PROVIDE A 

7 SAFE SPACE FOR UNHOUSED TO REST, DRINK WATER, CHARGE THEIR 

8 PHONES, USE COMPUTERS, RESTROOMS, AND OFTEN COMPLETE 

9 APPLICATIONS FOR JOBS, HOUSING, AND SEEK OTHER RESOURCES. SO, 

10 IT'S IN THE SPIRIT THAT THIS MOTION INTENDS TO REESTABLISH THE 

11 PILOT FROM 2018. IN WHICH MENTAL HEALTH CLINICIANS WERE PLACED 

12 IN OUR COUNTY LIBRARIES TO HELP DE-ESCALATE SEVERE MENTAL 

13 HEALTH CRISES AND PROVIDE MENTAL HEALTH SUPPORT FOR OUR 

14 UNHOUSED PATRONS. THIS PILOT WAS VERY SUCCESSFUL PRIOR TO 

15 COVID-19 PANDEMIC, CLINICIANS REPORTING HAVING MADE 3,700 

16 CONTACTS WITH UNHOUSED LIBRARY PATIENTS IN NEED OF SERVICES IN 

17 LESS THAN ONE YEAR ALONE. SO, I BELIEVE WE'VE GOT THE 

18 RESPONSIBILITY, AS WE OFTEN TALK ABOUT, TO PROVIDE OUR 

19 UNHOUSED RESIDENTS WHO ARE IN CRISIS AS WELL AS OUR LIBRARY 

20 STAFF TO MAKE SURE THAT RESOURCES ARE EQUITABLY ALLOCATED 

21 ACCORDING TO THE HIGHEST NEED AND TO ENSURE THAT OUR LIBRARIES 

22 ARE A SAFE SPACE FOR EVERYONE, OTHER PATIENTS, PATRONS, AS 

23 WELL AS OUR COUNTY STAFF WHO WORK THERE, SO, I ASKED FOR YOUR 

24 'AYE' VOTE TODAY TO HELP US ACHIEVE THIS GOAL, AND I DON'T 

25 HAVE ANY QUESTIONS FOR THE LIBRARY OR MENTAL HEALTH, BUT THEY 
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1 ARE HERE TO ANSWER QUESTIONS IF PEOPLE HAVE THEM. THANK YOU. 

2

3 SUP. HILDA SOLIS: THANK YOU, SUPERVISOR HAHN. 

4

5 SUP. JANICE HAHN: THANK YOU, MADAM CHAIR AND THANK YOU 

6 SUPERVISOR MITCHELL FOR ALLOWING ME TO CO-AUTHOR YOU ON THIS. 

7 THE TRUTH IS THAT SOME PEOPLE WHO VISIT OUR LIBRARIES ARE 

8 FACING CHALLENGES WHETHER IT'S HOMELESSNESS, MENTAL HEALTH 

9 STRUGGLES, OR ADDICTION. AND OUR LIBRARIANS DO INCREDIBLE 

10 WORK, BUT THIS IS NOT THEIR, FIRST, CORE MISSION TO ADDRESS 

11 COMPLEX SOCIAL OR BEHAVIORAL ISSUES SO I THINK, IT'S IMPORTANT 

12 THAT WE BRING SOCIAL WORKERS INTO SOME OF OUR LIBRARIES. I 

13 THINK WE CAN BETTER HELP PEOPLE WHO ARE STRUGGLING AND OUR 

14 LIBRARIANS CAN FOCUS ON THEIR JOBS. JUST A COUPLE OF QUESTIONS 

15 FOR DR. WONG, WITH THE LIMITED NUMBER OF CLINICIANS THAT WERE 

16 PUTTING INTO THIS PILOT PROGRAM, HOW WILL THEY BE, HOW WILL 

17 THEY BE AVAILABLE IN THESE LIBRARIES? ARE THEY GOING TO, I 

18 THINK EACH TEAM IS COVERING TWO LIBRARIES. ARE THEY GOING TO 

19 SPLIT THEIR TIME? IS IT GOING TO BE HOURS, LIKE MORNING IN ONE 

20 LIBRARY, AFTERNOON? DO WE WANT PEOPLE TO KNOW WHEN THEY'RE 

21 THERE, LIKE ADVERTISE THAT, OR WE JUST WANT THEM TO BE THERE 

22 AND RESPOND TO ISSUES? 

23

24 DR. LISA WONG: WE'RE GOING TO HAVE A ROTATING SCHEDULE OF 

25 CLINICIANS IN THE LIBRARIES TO MAXIMIZE THEIR USAGE, AND WE 
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1 ARE ALSO GOING TO POST WHAT THEIR HOURS ARE GOING TO BE SO 

2 THAT IT'S KNOWN. PEOPLE NEED TO KNOW WHEN THEY CAN COUNT ON 

3 HAVING SOMEBODY FROM MENTAL HEALTH IN THE HOUSE, WHETHER IT'S 

4 A LIBRARIAN OR A PATRON WHO MIGHT BE SEEKING SERVICES. SO, FOR 

5 THOSE LIBRARY PATRONS WHO DO HAVE MENTAL HEALTH NEEDS, THE DMH 

6 TEAMS CAN PROVIDE CLINICAL SCREENINGS, INTERVENTIONS, CASE 

7 MANAGEMENT, LINKAGE, AND REFERRALS TO COMMUNITY RESOURCES AND 

8 SERVICES. AND YOU KNOW, DMH REALLY SUPPORTS THE DEVELOPMENT OF 

9 LIBRARY PROGRAMS TO ASSIST PATRONS EXPERIENCING HOMELESSNESS 

10 TO CONNECT TO NECESSARY SERVICES AND SUPPORTS LIKE SHELTER AND 

11 FOOD, CLOTHING, MENTAL HEALTH TREATMENT, ETC. 

12

13 SUP. JANICE HAHN: YEAH, THANK YOU. I MEAN THEY'RE GOING TO BE 

14 LIKE MANY CASE WORKERS, RIGHT? THEY, THEY'RE GOING TO BE THERE 

15 TO MAKE SURE THAT THEY FIRST OF ALL ARE AWARE OF ALL THE 

16 COUNTY RESOURCES AND BEING ABLE TO STEER PEOPLE TO THE RIGHT 

17 RESOURCES WILL THESE SOCIAL WORKERS BE EQUIPPED WITH. 

18 CELLPHONES. 

19

20 DR. LISA WONG: YES, THEY WILL HAVE CELL PHONES. ALL OF OUR 

21 FIELD FOLKS HAVE CELL PHONES. 

22

23 SUP. JANICE HAHN: AND WILL THEY HAVE ALL THE RIGHT NUMBERS 

24 FOR, WE KNOW, THEY'RE GOING TO HAVE THE RIGHT NUMBERS FOR DMH 

25 REFERRALS, BUT WHAT ABOUT ALL THESE OTHER, HOMELESS RESOURCES, 
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1 SHELTERS? WILL THEY KNOW EXACTLY, WILL YOU EQUIP THEM? WILL 

2 YOU MAKE SURE THAT THEY'RE EQUIPPED WITH THE RIGHT NUMBERS AND 

3 THAT THEY'LL BE ACTUALLY A REAL PERSON ON THE OTHER END WHO 

4 WILL ANSWER THEIR PHONE BECAUSE SOME OF THESE SITUATIONS COULD 

5 REALLY BE, WE NEED TO TAKE CARE OF IT ASAP. 

6

7 DR. LISA WONG: WE WILL DEFINITELY HAVE THEM EQUIPPED WITH 

8 RESOURCES THAT THEY CAN ACCESS READILY AS WELL AS LITERATURE 

9 THAT THEY CAN DISTRIBUTE TO LIBRARY STAFF AND PATRONS WHO COME 

10 IN AND I THINK, YOU KNOW, PART OF OUR WORK THERE TOO IS REALLY 

11 TO SUPPORT THE LIBRARY STAFF. SO, YOU KNOW, PART OF WHAT WE DO 

12 IS NOT JUST PROVIDE THESE CLINICAL SERVICES AND CASE 

13 MANAGEMENT BUT WE WILL ALSO SUPPORT LIBRARY STAFF WITH 

14 TRAININGS AND HOW TO, YOU KNOW, WORK WITH DIFFERENT KINDS OF 

15 POPULATIONS. 

16

17 SUP. JANICE HAHN: RECOMMEND GOOD BOOKS TO READ. LISA, WHERE'S 

18 YOUR SENSE OF HUMOR? I KNOW IT'S LATE IN THE DAY. OKAY, THANK 

19 YOU FOR THAT. I WAS JUST WANTING TO KNOW HOW EXACTLY THEY'RE 

20 GOING TO BE DEPLOYED. SO, THANK YOU. SKY, DID YOU HAVE ANY, 

21 THING YOU WANTED TO ADD? 

22

23 SKYE PATRICK: SURE, THANK YOU, SUPERVISOR. I JUST WANT TO ECHO 

24 WHAT DOCTOR WONG HAS STATED OUR STAFF REALLY FELT SUPPORTED 

25 WHEN WE HAD THE SOCIAL WORKERS BEFORE, NOT ONLY JUST THE 
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1 PRESENCE, BUT HAVING THAT EXPERTISE ON HAND, TEACHING THEM HOW 

2 TO DE-ESCALATE MAJOR ISSUES THAT YOU SAID IT WAS JUST NOT 

3 EQUIPPED FOR. SO, I WELCOME THIS PROGRAM BACK IN THE LIBRARIES 

4 IF YOU CHOOSE TO SUPPORT IT. 

5

6 SUP. JANICE HAHN: THANK YOU, MADAM. 

7

8 SUP. HILDA SOLIS: I JUST HAD A QUESTION FOR DOCTOR WONG. HOW 

9 ARE WE GOING TO PAY FOR THIS? 

10

11 DR. LISA WONG: WE'LL BE ABLE TO PAY FOR THE PROGRAM THROUGH 

12 CLAIMING ON THE SERVICES THAT WE PROVIDE. I THINK THAT WITH 

13 THE COMING CHANGES WITH PROP ONE, IT WILL BE MORE CHALLENGING 

14 BECAUSE WE PREVIOUSLY USED SBA82 DOLLARS AS WELL AS PREVENTION 

15 DOLLARS AND WE'LL HAVE TO KIND OF TURN THE FOCUS ON THAT TO 

16 EARLY INTERVENTION WORK AND HAVE A DIFFERENT MECHANISM FOR 

17 CLAIMING. I THINK ONE OF THE BIGGER CHALLENGES IS GOING TO BE 

18 MEETING THE STAFFING NEEDS BECAUSE AS YOU KNOW, YOU KNOW, 

19 WE'RE STRETCHED FOR STAFFING THROUGHOUT OUR SYSTEM AND WE 

20 REALLY HAVE TO PRIORITIZE WHERE OUR HIGHEST NEEDS ARE. WE 

21 REALLY BELIEVE IN THE LIBRARY PROGRAM AND WE WANT TO SUPPORT 

22 LIBRARIES AS MUCH AS WE CAN, BUT YOU KNOW, WITH EVERY DECISION 

23 WE MAKE, IT COMES AT A COST, RIGHT? 

24

25 SUP. HILDA SOLIS: AND MAYBE FOR SKY, HOW DID WE SELECT THE 
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1 LIBRARIES? 

2

3 SKYE PATRICK: SO, WE HAVE TWO DIFFERENT MECHANISMS. WE HAVE AN 

4 SIR AND AN SIL. I FEEL LIKE I'M REALLY LOUD. I'M SORRY. AN SIL 

5 AND SO THE LIBRARIES THAT WE HAVE A LOT OF LOGS, SECURITY 

6 INCIDENT LOGS, HOW WE HOW WE DESIGNATE THE LIBRARY. SO, I 

7 THINK WE'RE LOOKING AT ROUGHLY 50 TO 55 OF THEM SERVED EACH 

8 WEEK. 

9

10 SUP. HILDA SOLIS: WOW. AND DO WE, DOCTOR WONG KNOW HOW MANY 

11 HOURS OR IT JUST, WILL IT JUST DEPEND? YOU'LL HAVE SET HOURS, 

12 BUT IT WON'T BE 8 HOURS, IT'LL BE MAYBE 4 HOURS OR SOMETHING. 

13 IT WILL BE SET. 

14

15 DR. LISA WONG: IT WILL BE ONE FULL-TIME CLINICIAN FOR EVERY 2 

16 LIBRARIES, SO THEIR HOURS WILL BE SPLIT. IT WILL BE PROBABLY 

17 THAT WE WILL FIND MORE NEED IN ONE THAN ANOTHER, SO I CAN'T 

18 SAY THAT IT'LL BE EVENLY SPLIT, BUT WE'LL DEFINITELY LOOK AT 

19 WHAT THE NEED IS. THERE AND I THINK YOU KNOW EVEN WITH THE 

20 SECURITY INCIDENT LOGS AND SECURITY INCIDENT REPORTS I THINK 

21 IT REALLY NEEDS TO BE NOTED THAT NOT ALL OF THESE ARE RELATED 

22 TO MENTAL HEALTH ISSUES. SOME OF THESE ARE JUST BEHAVIORAL OR 

23 SECURITY KINDS OF ISSUES THAT OUR STAFF ARE NOT GOING TO BE 

24 ABLE TO INTERVENE ON. 

25
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1 SUP. HILDA SOLIS: THAT'S TRUE. OKAY, THANK YOU. SUPERVISOR 

2 HORVATH. 

3

4 SUP. LINDSEY HORVATH: THANK YOU VERY MUCH. WHEN I SAW THE 

5 STATISTICS OF WHAT IS GOING ON IN DISTRICT TWO, I WAS ALARMED. 

6 ALARMED. SO, I SO UNDERSTAND WHY THIS PILOT AND CONTINUING TO 

7 PROVIDE THAT SERVICE IS CRITICAL, AND I'M GLAD THAT WE ARE 

8 FINDING A WAY TO DO IT. AND, WE HEARD EARLIER TODAY FROM YOU, 

9 DR. WONG, HARD TO BELIEVE THAT THAT YOU KNOW THE IHOP TEAMS 

10 ARE VERY CRITICAL TO THE WORK THAT WE'RE DOING ON HOMELESSNESS 

11 GENERALLY. AND SO, IF WE'RE RELYING ON THOSE TEAMS THAT WOULD 

12 OTHERWISE BE OUT IN THE COMMUNITY, IN SOME OF THE AREAS WHERE 

13 WE'RE NOT SEEING THAT IMPACT IN POTENTIALLY IN OUR LIBRARIES 

14 AS MUCH, I JUST WANT TO MAKE SURE WE HAVE THE FLEXIBILITY TO 

15 DEPLOY THEM, WHERE THEY'RE NEEDED. IT'S CLEAR THAT THERE IS 

16 SOME DEMONSTRATED NEED BASED ON THE NUMBERS THAT I SAW. AND I 

17 WANT TO MAKE SURE THAT WE'RE, YOU KNOW, WE HAVE THOSE 

18 RESOURCES DEPLOYED THROUGHOUT THE REGION, AS YOU DESCRIBED 

19 EARLIER FOR ALL OF THE REASONS YOU DESCRIBED. 

20

21 DR. LISA WONG: WE WILL BE VERY CAREFULLY MONITORING THE NEED 

22 AND THE DEPLOYMENT OF THE NECESSARY RESOURCES AND ONE THING I 

23 SHOULD PROBABLY CLARIFY IS THAT THE ASSIGNMENT OF IHOP STAFF 

24 TO THIS, TO THE LIBRARIES IS A TEMPORARY ASSIGNMENT. THIS IS 

25 SOMETHING WE WANT TO PUT IN PLACE BECAUSE WE RECOGNIZE THE 
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1 NEED IS NOW. AND SO, THE TOTAL NUMBER OF STAFF THAT WILL BE 

2 TEMPORARILY ASSIGNED FROM THE INTERIM HOUSING OUTREACH PROGRAM 

3 TO THE LIBRARY PROJECT IS 10+ A PORTION OF SUPERVISORY TIME, 

4 AND THIS CONSTITUTES ROUGHLY 6% OF THE TOTAL STAFFING FOR THE 

5 IHOP PROGRAM. AND GIVEN THAT THE PROGRAM IS JUST ROLLING OUT 

6 AND WE'RE DOING IT IN PHASES, WE WILL TEMPORARILY REASSIGN 

7 STAFF SLOTTED FOR THE LATER PHASES OF ROLL OUT ON SERVICES FOR 

8 INTERIM HOUSING SITES. AND WE THINK THAT WE CAN MINIMIZE ANY 

9 IMPACT THEN ON THE PROGRAM BY FOCUSING ON STAFF THAT ARE 

10 ALREADY HIRED FOR THE LAYERED PHASES, AND THEN TO SUSTAIN 

11 SERVICES IN THE LIBRARY, THE DEPARTMENT OF MENTAL HEALTH WILL 

12 REQUEST DEDICATED STAFF THROUGH A BUDGET PROCESS AND ONCE 

13 DEDICATED FTE’S ARE ALLOCATED, THE LOAN STAFF FROM IHOP WILL 

14 BE RETURNED TO THEIR ORIGINAL ASSIGNMENT. 

15

16 SUP. LINDSEY HORVATH: THANK YOU FOR THAT AND I'M EXCITED TO 

17 SEE WHAT PROGRESS THIS PILOT IS ABLE TO MAKE. I'M GLAD TO KNOW 

18 THAT YOU'RE ALSO POSTING YOUR AVAILABILITY BECAUSE WE KNOW 

19 CONSISTENCY IS ALSO KEY AND SO KNOWING WHEN PEOPLE CAN COUNT 

20 ON YOU AND WHERE YOUR TEAMS WILL BE, WILL ALSO BE A CRITICAL 

21 COMPONENT TO SUCCESS. SO, THANK YOU VERY, VERY MUCH. 

22

23 DR. LISA WONG: THANK YOU. 

24

25 SUP. HILDA SOLIS: THANK YOU VERY MUCH TO OUR PANELISTS. THANK 
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1 YOU FOR BEING HERE AND SEEING NO OTHER QUESTIONS FROM THE 

2 BOARD, THEN WE'LL GO TO PUBLIC COMMENT OR THOSE MEMBERS THAT 

3 HAVE SIGNED UP. 

4

5 EXECUTIVE OFFICER: MADAM CHAIR, THERE ARE NO IN-PERSON 

6 SPEAKERS THAT HAVE SIGNED UP FOR THIS ITEM. MODERATOR, MAY WE 

7 HAVE THE FIRST REMOTE SPEAKER, PLEASE? 

8

9 MODERATOR: MADAM CHAIR, THERE ARE NO OTHER REMOTE SPEAKERS IN 

10 THE QUEUE TO ADDRESS THE BOARD. 

11

12 SUP. HILDA SOLIS: OKAY, VERY GOOD THEN. 

13

14 EXECUTIVE OFFICER: MODERATOR, WE SEE FOUR SPEAKERS ON THE 

15 LINE. MODERATOR 

16

17 MODERATOR: MARTIN DELGADO, YOUR LINE IS OPEN. PLEASE GO AHEAD. 

18

19 SUP. HILDA SOLIS: MARTIN DELGADO, ARE YOU THERE? 

20

21 SPEAKER: LOS ANGELES LIBRARY, PART OF OUR L.A. COUNTY LIBRARY, 

22 AND MY THANKS TO THE BOARD FOR ENTERTAINING THIS IMPORTANT 

23 MOTION TO HELP OUR LIBRARIES BETTER SERVE OUR UNHOUSED 

24 NEIGHBORS. NOW, BEFORE THE PANDEMIC, MY LIBRARY HOSTED DMH. 

25 SOCIAL WORKERS AS PART OF THE ORIGINAL PILOT PROGRAM AND THE 
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1 PROGRAM HERE WAS VERY SUCCESSFUL. IN OUR CASE, THE ASSIGNED 

2 EXPERT INDEED REGULARLY APPROACHED LIBRARY USERS IN OBVIOUS 

3 NEED AND INFORMED THEM OF USEFUL RESOURCES AND THE RELIEF 

4 AVAILABLE TO THEM AND AMONG OTHER SUCCESSES, SHE WAS ABLE TO 

5 ARRANGE HOUSING ASSISTANCE FOR AT LEAST FIVE PERSONS, PROBABLY 

6 MORE. AND IF THE PROGRAM IS RESTORED BY OUR BOARD, I CAN ONLY 

7 SEE MORE POSITIVE OUTCOMES LIKE THAT, AND I APPRECIATE THE 

8 CHANCE TO SPEAK ABOUT THE PAST PROGRAM HERE AT OUR BEAUTIFUL 

9 LIBRARY IN SUPERVISOR SOLIS'S DISTRICT. THANK YOU. 

10

11 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

12

13 MODERATOR: MARICO FERNACHI, YOUR LINE IS OPEN. YOU MAY BEGIN. 

14

15 SPEAKER: GOOD EVENING, BOARD OF SUPERVISORS. MY NAME IS MARICO 

16 FERNACHI, AND I WORK FOR L.A. COUNTY LIBRARY. I'M HERE TO 

17 VOICE MY FULL SUPPORT OF SUPERVISOR MITCHELL AND SUPERVISOR 

18 HAHN'S MOTION TO BRING MENTAL HEALTH CLINICIANS AND HOMELESS 

19 OUTREACH TEAMS TO HELP THE LIBRARY STAFF WITH OUR UNHOUSED 

20 PATRONS AS THE ISSUE HAS BECOME INCREASINGLY UNMANAGEABLE FOR 

21 US, AND WE WANT TO MAKE SURE THAT WE ARE TREATING OUR UNHOUSED 

22 PATRONS IN A MENTAL HEALTH CRISIS. WITH TRAUMA INFORMED 

23 DIGNIFIED MATTER AND CONNECT THEM TO RESOURCES. OUR LIBRARY 

24 STAFF WHERE MANY HATS AND CONTINUE TO SERVE OUR PATRONS THE 

25 BEST WAY POSSIBLE. ONE OF THESE WAYS IS TO BRING MENTAL HEALTH 
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1 CLINICIANS BACK INTO THE LIBRARY TO MEET THE PEOPLE WHERE THEY 

2 CONGREGATE WITH MENTAL HEALTH CLINICIANS. EMBEDDED INTO THE 

3 LIBRARY ARE UNHOUSED PATRONS OF ALL AGES, FAMILIES, 

4 TRANSITIONAL AGE YOUTH, ADULTS, AND OLDER ADULTS WILL BE ABLE 

5 TO RECEIVE STREAMLINED, TAILORED RESOURCES FROM PROFESSIONALS 

6 TRAINED SPECIFICALLY FOR THE ISSUES OUR PATRONS FACE ON A 

7 DAILY BASIS. THANK YOU VERY MUCH. 

8

9 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

10

11 MODERATOR: KARINA CASTELLANOS, YOUR LINE IS OPEN. YOU MAY 

12 BEGIN. 

13

14 SPEAKER: GOOD EVENING. MY NAME IS KARINA. I AM THE LIBRARY 

15 MANAGER AT LENOX LIBRARY, PART OF L.A. COUNTY, AND I WANTED TO 

16 SHARE THAT WE WERE FORTUNATE TO HAVE A DMH CLINICIAN DURING 

17 THE PILOT PROGRAM THAT ENDED. WE HAD A GREAT EXPERIENCE WITH 

18 IT WITH OUR CLINICIAN. HE WAS ABLE TO APPROACH SITUATIONS AND 

19 DEAL WITH PATRONS WITH MENTAL HEALTH NEEDS. HE ALSO TAUGHT 

20 STAFF TECHNIQUES ON HOW TO APPROACH PATRONS AND DE-ESCALATE 

21 CERTAIN SITUATIONS. SINCE HE WAS ASSIGNED TO A FEW OF OUR 

22 LIBRARIES IN THE AREA, WE WERE ABLE TO REACH OUT TO HIM TO 

23 ASSIST US WITH SITUATIONS PRIOR TO CALLING POLICE, AND IN MOST 

24 CASES, HE WAS ABLE TO DE-ESCALATE AND ASSIST THE PATRONS 

25 UNDERSTAND THE LIBRARY GUIDELINES. AND CONNECT THEM WITH 
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1 RESOURCES AND SERVICES. THEREFORE, I FULLY SUPPORT THIS MOTION 

2 TO BRING BACK MENTAL HEALTH CLINICIANS AND HOMELESS OUTREACH 

3 TEAMS AT OUR LIBRARIES TO HELP US, HELP OUR PATRONS WHO ARE IN 

4 NEED OF SERVICES AND RESOURCES. THANK YOU. 

5

6 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

7

8 MODERATOR: SHARP PETERS, YOUR LINE IS OPEN, YOU MAY BEGIN. 

9

10 SPEAKER: GOOD EVENING, EVERYONE. I'M CALLING IN FULL SUPPORT 

11 OF THIS MOTION TO PROVIDE MENTAL HEALTH CLINICIANS AND 

12 COMMUNITY HEALTH WORKER TEAMS TO OUR HIGH NEEDED LIBRARIES. WE 

13 WORK REALLY HARD TO ENSURE OUR LIBRARIES ARE SAFE AND 

14 WELCOMING PLACES FOR EVERYONE, AND THIS HAS BECOME MORE AND 

15 MORE DIFFICULT DUE TO THE UNIQUE AND VARIED NEEDS OF OUR 

16 UNHOUSED NEIGHBORS, NEEDS THAT OUR LIBRARY STAFF ARE NOT 

17 TRAINED OR ABLE TO CONSISTENTLY HANDLE EFFECTIVELY. IT'S NO. 

18 SECRET THAT OUR LIBRARIES ARE PLACES OF REFUGE FOR THE 

19 UNHOUSED, OFFERING PROTECTION FROM THE WEATHER, OUTSIDE 

20 DANGERS, A SAFE PLACE TO REST, AND A RELIABLE PLACE TO GET 

21 HELP AND RESOURCES. WE NEED THIS RESOURCE DESPERATELY TO 

22 ENSURE ALL OF OUR NEIGHBORS, INCLUDING FAMILIES AND CHILDREN 

23 OF ALL AGES, FEEL SAFE AND CONFIDENT THAT OUR LIBRARIES CAN 

24 CONTINUE TO PROVIDE THE COMMUNITY SUPPORT EVERYONE HAS GROWN 

25 TO EXPECT. THANKS SO MUCH FOR YOUR CONSIDERATION. 
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1

2 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

3

4 MODERATOR: MADAM CHAIR, THERE ARE NO OTHER REMOTE SPEAKERS IN 

5 THE QUEUE TO ADDRESS THE BOARD. 

6

7 SUP. HILDA SOLIS: OKAY, THANK YOU. ITEM 12 MEMBERS IS BEFORE 

8 US, MOVED BY SUPERVISOR MITCHELL, SECONDED BY SUPERVISOR HAHN. 

9 TO APPROVE THE ITEM EXECUTIVE OFFICER, PLEASE CALL THE ROLL. 

10

11 EXECUTIVE OFFICER: SUPERVISOR MITCHELL. 

12

13 SUP. HOLLY J. MITCHELL: AYE. 

14

15 EXECUTIVE OFFICER: SUPERVISOR MITCHELL, AYE. SUPERVISOR 

16 HORVATH? 

17

18 SUP. LINDSEY HORVATH: AYE. 

19

20 EXECUTIVE OFFICER: SUPERVISOR HORVATH, AYE. SUPERVISOR HAHN? 

21

22 SUP. JANICE HAHN: AYE. 

23

24 EXECUTIVE OFFICER: SUPERVISOR HAHN, AYE. SUPERVISOR SOLIS? 

25
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1 SUP. HILDA SOLIS: AYE. 

2

3 EXECUTIVE OFFICER: SUPERVISOR SOLIS, AYE. MOTION CARRIES 4 TO 

4 0. 

5

6 SUP. HILDA SOLIS: GREAT. OKAY, MEMBERS, WE'LL NOW MOVE ON TO 

7 ITEM 29C. HARD HIRING FREEZE AND FREEZE ON NON-ESSENTIAL 

8 SERVICES, SUPPLIES AND EQUIPMENT PURCHASES, WHICH WAS HELD BY 

9 SUPERVISOR HORVATH. FOR MEMBERS OF THE PUBLIC ON THE 

10 TELEPHONE, PLEASE PRESS ONE THEN ZERO TO COMMENT ON THIS ITEM 

11 WHEN WE GET THERE. SO NOW SUPERVISOR HORVATH. 

12

13 SUP. JANICE HAHN: YES, THANK YOU. I KNOW THAT THIS BOARD 

14 LETTER CAME TO US ON FRIDAY, AND IT IS FOR A HARD HIRING 

15 FREEZE AND FREEZE ON NON-ESSENTIAL SERVICES, SUPPLIES AND 

16 EQUIPMENT PURCHASES, AND IT'S MY UNDERSTANDING THAT IF WE 

17 APPROVE THIS TODAY, THAT IT WOULD DELEGATE AUTHORITY TO THE 

18 CEO TO IMPLEMENT A HARD HIRING FREEZE COUNTYWIDE. I KNOW IN 

19 THE PAST, CONTRACT CITIES HAS RAISED CONCERNS WITH OUR OFFICE 

20 AMONG OTHER COMMUNITY MEMBERS AND ORGANIZATIONS ABOUT WHAT 

21 HIRING FREEZES HAVE, HOW THEY'VE LANDED IN THE COMMUNITY, 

22 THEIR PERCEPTIONS AROUND THEM, HOW WE'VE COMMUNICATED ABOUT 

23 THEM. SO, CAN YOU TELL ME EXACTLY WHAT IS INTENDED BY THIS AND 

24 WHAT YOUR PLANS ARE WITH DELEGATED AUTHORITY TO IMPLEMENT A 

25 HARD HIRING FREEZE. 
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1

2 FESIA DAVENPORT: THANK YOU FOR THE OPPORTUNITY TO EXPLAIN, 

3 SUPERVISOR. LET ME TAKE THE SECOND PART FIRST, WHAT WE INTEND 

4 TO DO WITH THE DELEGATED AUTHORITY IS IT'S SORT OF A MULTI-

5 STEP PROCESS. FIRST, WE WOULD DEVELOP A HIRING FREEZE AND 

6 SERVICES AND SUPPLIES PROTOCOL. I HAVE MENTIONED TO SOME OF 

7 YOUR OFFICES THAT NOT ALL HIRING FREEZES ARE THE SAME. IT'S 

8 NOT NECESSARILY LIKE A ONE SIZE FITS ALL SITUATION. SO, WE 

9 WOULD DEVELOP A PROTOCOL, WE WOULD MEET WITH DEPARTMENTS AND 

10 WE'VE HAD THIS CONVERSATION WITH DEPARTMENTS PRIOR TO TODAY SO 

11 THEY KNOW THAT IT WAS ON THE RADAR SCREEN AT SOME POINT WE 

12 WOULD THEN IMPLEMENT THE HIRING FREEZE AND SO HERE'S WHAT IT 

13 MEANS. RIGHT NOW, A DEPARTMENT AS LONG AS THEY HAD THE 

14 APPROPRIATE, THE BUDGET. AND THE POSITION THEY COULD HIRE ON 

15 TO THOSE POSITIONS WITH A HARD HIRING FREEZE, WHAT YOU HAVE TO 

16 DO IS YOU HAVE TO GO AND ASK FOR PERMISSION. SO, A HARD HIRING 

17 FREEZE DOES NOT PREVENT A DEPARTMENT FROM HIRING. WHAT IT DOES 

18 IS IT INCLUDES AN ADDITIONAL STEP FOR DEPARTMENTS AND I KNOW 

19 THAT THAT HAS BEEN A POINT OF CONFUSION, MISUNDERSTANDING. IN, 

20 IN THE COUNTY UP TO THIS POINT BOTH WITH THE SHERIFF'S 

21 DEPARTMENT AND WITH THE PROBATION DEPARTMENT, AND THEN ON THE 

22 FIRST PART IN TERMS OF WHAT IT WOULD ACTUALLY LOOK LIKE, I 

23 THINK THAT WAS PART OF YOUR QUESTION, WE WOULD ACTUALLY, ONE 

24 OF THE SUPERVISORS TODAY ASKED A QUESTION ABOUT POSITIONS THAT 

25 WERE GRANT FUNDED OR REVENUE OFFSET,. WE WOULD EXEMPT THOSE 
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1 FROM THE HARD HIRING FREEZE, AND THE REASON WHY IS BECAUSE IT 

2 DOES NOT HELP US SAVE ANY MONEY IN TERMS OF NET COUNTY COST 

3 DOLLARS. THE PURPOSE OF THE HIRING FREEZE IS TO, THERE ARE A 

4 COUPLE OF THINGS WE HAVE, A LARGE AMOUNT OF UNCERTAINTY IN THE 

5 BUDGET. AND WHEN YOU HAVE UNCERTAINTY, ONE OF THE THINGS THAT 

6 YOU DO IS CONTROL SPENDING. AND SO HARD HIRING FREEZES AND 

7 FREEZING SMS IS ONE WAY TO DO THAT. AND THEN FOR THIS 

8 PARTICULAR REQUEST, WE HAVE A PLAN TO FUND, SOME LEGAL 

9 OBLIGATIONS OF THE COUNTY, AND THAT PLAN REQUIRES US TAKING A 

10 LARGE AMOUNT OF OUR FUND BALANCE, THE BALANCE THAT WE END WITH 

11 EVERY YEAR. SO, IT REQUIRES US HAVING A LARGE AMOUNT OF FUND 

12 BALANCE TO BE ABLE TO TAKE THAT AND USE IT TO PAY OUR 

13 OBLIGATIONS AND SO ONE WAY TO MAKE SURE THAT WE MEET THAT IS 

14 TO IMPLEMENT THIS TYPE OF FREEZE ALONG WITH OTHER STRATEGIES. 

15 SO, IT'S NOT THE ONLY STRATEGY THAT WE'RE RELYING ON. 

16

17 SUP. LINDSEY HORVATH: OKAY, SO A COUPLE CONCRETE EXAMPLES THAT 

18 HAVE COME RISEN UP FOR OUR OFFICE. FIRST YOU MENTIONED PUBLIC 

19 SAFETY. DOES THIS MEAN THAT SERVICE LEVELS WILL BE REDUCED AND 

20 IF SO, WILL CITIES WHO CONTRACT FOR THOSE SERVICES SEE A 

21 DECREASE IN THE RATES THAT THEY'RE PAYING? 

22

23 FESIA DAVENPORT: SO, THE HARD HIRING FREEZE WOULD NOT AFFECT 

24 THE RATES THAT THEY'RE PAYING BECAUSE THE RATES ARE SET BY 

25 CONTRACT, -- 
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1

2 SUP. LINDSEY HORVATH: BUT IF THEY HAVE FEWER, THEY'RE 

3 CONTRACTING FOR A CERTAIN AMOUNT-- 

4

5 FESIA DAVENPORT: SO, THE PAYMENT, 

6

7 SUP. LINDSEY HORVATH: SO, IF THEY'RE NOT GETTING --

8

9 FESIA DAVENPORT: SO, THE RATE WOULD STAY THE SAME IF THEY WERE 

10 IMPACTED. ACTUALLY, LET ME, LET ME SAY IT THIS WAY, CONTRACT 

11 CITIES ARE PAYING FOR A SERVICE AND THAT IS NOT, THAT WOULD BE 

12 CONSIDERED REVENUE. OUR OFFICE WOULD CONSIDER THAT REVENUE AND 

13 SO WE WOULD NOT INCLUDE THOSE POSITIONS IN OUR HARD HIRING 

14 FREEZE, NUMBER ONE, NUMBER TWO, THE SHERIFF'S DEPARTMENT 

15 CONTINUES TO HAVE A DEFICIT STILL, AND SO WE WOULD NOT INCLUDE 

16 THEM IN THE HIRING FREEZE IN IN OUR OTHER PLANS REGARDING 

17 CURTAILMENTS BECAUSE IT WOULD ESSENTIALLY JUST IT WOULD NOT 

18 HELP THEIR DEFICIT. SO, THERE ARE TWO THINGS THAT ARE 

19 HAPPENING HERE WE INTEND TO EXEMPT SHERIFF, BUT EVEN IF THEY 

20 WEREN'T EXEMPT. WE WOULD PROBABLY EVEN IF THEY WEREN'T EXEMPT 

21 BECAUSE THEY DIDN'T HAVE A DEFICIT, WE WOULD EXEMPT THEM FROM 

22 A PROTOCOL ANYWAY BECAUSE THEY HAVE REVENUE FOR THEIR 

23 POSITIONS. 

24

25 SUP. LINDSEY HORVATH: OKAY, SO THEY SO SHERIFF'S DEPARTMENT IS 
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1 ENTIRELY EXEMPTED IN ALL CASES FROM THIS HARD HIRING FREEZE. 

2

3 FESIA DAVENPORT: THEY ARE DEFINITELY EXEMPTED ON THE SWORN 

4 SIDE AND THEN MY TEAM AND I WILL HAVE TO GO BACK AND LOOK ON 

5 THE CIVILIAN SIDE 

6

7 SUP. LINDSEY HORVATH: BECAUSE I KNOW ANOTHER COMPONENT THAT 

8 WE'RE DEALING WITH AND WE HEARD FROM THE SHERIFF'S 

9 PRESENTATION WAS THAT WITH THEIR SEVERE UNDERSTAFFING IT 

10 CAUSES MENTAL HEALTH CONCERNS OR EXTREME OVERTIME, YOU KNOW, 

11 LEADING TO, YOU KNOW, DEPUTIES BEING CHALLENGED, AND THAT 

12 CREATES OTHER ISSUES. OUT THERE, SO I, SO NO HIRING FREEZE ON 

13 SWORN BUT MAYBE HIRING FREEZE ON NON-SWORN. 

14

15 FESIA DAVENPORT: THAT IS CORRECT. AND SO, WHAT WE WOULD HAVE 

16 TO DO SUPERVISOR, AS WE SIT HERE TODAY, AND THIS IS WHAT WE 

17 NORMALLY DO WHEN WE DEVELOP A HIRING FREEZE, WE GET THE 

18 AUTHORITY FROM THE BOARD AND THEN WE DEVELOP WHAT IT LOOKS 

19 LIKE THAT TAKES SOME TIME TO DO BECAUSE WE'RE LOOKING AT 

20 DIFFERENT CLASSIFICATIONS MENTIONED WE HAVE OVER 2,200 

21 CLASSIFICATIONS WITHIN THE COUNTY AND THEN WE COME BACK AND 

22 ISSUE BASICALLY THE MEMO AND THE INSTRUCTIONS TO THE 

23 DEPARTMENTS AND SO IF WE WANTED TO DO WHAT WE'VE ALWAYS DONE 

24 BEFORE I COULD ANSWER YOU TODAY DEFINITIVELY AND SAY YES, THE 

25 NON-SWORN POSITIONS WOULD BE INCLUDED. BUT WE DON'T WANT TO DO 
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1 THAT. WE'RE TRYING TO TAKE A MORE THOUGHTFUL PROCESS THAN WHAT 

2 WE DID LAST TIME THAT WE HAD TO IMPLEMENT A HIRING FREEZE AND 

3 SO WE'RE GOING TO HAVE TO GO BACK AND WORK WITH THE TEAM TO 

4 FIGURE OUT WHAT THE RECOMMENDATIONS ARE FOR WHAT SHOULD BE 

5 INCLUDED AND WHAT SHOULD BE EXCLUDED. 

6

7 SUP. LINDSEY HORVATH: SO, ANOTHER CATEGORY OF EMERGENCY IS 

8 OBVIOUSLY THE ONGOING FIRE. RELATED ISSUES, SO DEBRIS 

9 CLEARANCE, PERMITTING, IMPACTS BOTH PUBLIC WORKS AND REGIONAL 

10 PLANNING, WE HEARD IF THEY'RE NOT STAFFING UP. SO, ARE THEY 

11 GOING TO BE IMPACTED BY THIS HARD HIRING FREEZE? 

12

13 FESIA DAVENPORT: SO, WE WOULD WORK TO EXEMPT, THOSE FOLKS WHO 

14 ARE RESPONDING TO. THE, THE RECOVERY AND THE RELIEF EFFORTS IN 

15 THOSE DEPARTMENTS. 

16

17 SUP. LINDSEY HORVATH: AND WITH THE PROPOSED CUTS, THE HIRING 

18 FREEZES, THE CURTAILMENTS THAT YOU'RE SPEAKING ABOUT, WOULD 

19 THEY JUST BE FOR THIS FISCAL YEAR OR ARE THEY ONGOING? 

20

21 FESIA DAVENPORT: SO GENERALLY SPEAKING, I DON'T THINK HAVING 

22 AN ONGOING HIRING FREEZE WOULD BE HELPFUL. YOU HAVE TO ASSESS 

23 THAT YEAR OVER YEAR AND SO WHAT WE WANT TO DO IS LOOK AT THE 

24 END OF THE FISCAL YEAR AND I'M TALKING ABOUT FISCAL YEAR 

25 25/26, DO WE HAVE SUFFICIENT FUNDING TO MEET OUR NEEDS? 



 MARCH 4, 2025

362

1 HOPEFULLY THAT ANSWER IS YES. HOPEFULLY OUR OVERALL BUDGETARY 

2 PICTURE LOOKS DIFFERENT AND BETTER SO THAT WE CAN ELIMINATE 

3 THE FREEZE. SO, YOU ONLY KEEP THE FREEZE IN PLACE AS LONG AS 

4 YOU NEED IT, 

5

6 SUP. LINDSEY HORVATH: BUT THE CURTAILMENTS WOULD CONTINUE. 

7

8 FESIA DAVENPORT: THE SAME ANSWER. SO, CURTAILMENTS ARE USUALLY 

9 JUST FOR A YEAR AND SO WE WOULD GO BACK AND REASSESS AFTER 

10 25/26 TO SEE WHERE WE ARE, IF WE'RE IN A DIFFERENT AND A 

11 BETTER PLACE, THEN WE WOULD, NOT DO ANOTHER CURTAILMENT FOR 

12 THE SECOND YEAR. 

13

14 SUP. LINDSEY HORVATH: OKAY AND HOW DO YOU PLAN ON NOTIFYING 

15 THE BOARD ABOUT. HOW THE PROGRESS OF THE IMPACT OF THE HIRING 

16 FREEZE AND YOU KNOW, ALL OF THESE PARTICULARS THAT YOU'RE 

17 OUTLINING FOR US NOW, SO THERE ARE TWO WAYS, ONE OBVIOUSLY IS 

18 BUDGETARY AND WE COULD, YOU KNOW, SHARE WITH THE BOARD, YOU 

19 KNOW, WHEN IT IS APPROPRIATE DURING THE BUDGET PROCESS. HERE 

20 IS WHAT WE ARE SEEING FROM DEPARTMENTS THIS IS, THE, THE WAY 

21 THAT THAT WOULD SHOW UP IN A DEPARTMENT IS THE AMOUNT OF MONEY 

22 THAT THEY HAVE AT THE END OF THE YEAR THAT WOULD DROP TO WHAT 

23 WE CALL THE FUND BALANCE SO, IF THEY'RE DROPPING FUNDS TO FUND 

24 BALANCE BECAUSE THEY DIDN'T USE THE FUNDING TO HIRE PAY SALARY 

25 AND EMPLOYEE BENEFITS THEN THAT WOULD HELP US WITH OUR OVERALL 
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1 OBLIGATIONS. SO, ONE WAY WE WOULD TELL THE BOARD IS TO PROVIDE 

2 THE BOARD AN UPDATE ON OUR BUDGETARY OUTLOOK. THINGS SEEM TO 

3 BE PROGRESSING WELL. THIS IS WHERE WE THINK WE'RE GOING TO END 

4 THE YEAR. THEN THERE'S A PROGRAMMATIC, LIKE A PROGRAMMATIC 

5 IMPACT ON THE DEPARTMENTS AND SO THAT IS WHERE WE WOULD HAVE 

6 TO DO SOMETHING WHERE WE GET FEEDBACK FROM THE DEPARTMENTS TO 

7 SAY, YOU KNOW, THIS IS, YOU KNOW, HELPFUL WELL NO ONE'S GOING 

8 TO SAY DECREASING OR RESTRICTING THEIR ABILITY TO HIRE IS 

9 HELPFUL BUT WE CAN GET FEEDBACK ON. YOU KNOW, HERE'S SOME 

10 UNANTICIPATED CONSEQUENCES AT THE TIME THAT THE HIRING FREEZE 

11 WAS IMPLEMENTED. I DIDN'T THINK THAT WE WERE GOING TO BE 

12 IMPACTED IF YOU FROZE THESE THE ABILITY TO HIRE ON THESE 

13 CLASSIFICATIONS, BUT NOW THAT IT HAS BEEN IMPLEMENTED, WE HAVE 

14 SOME REAL-LIFE EXPERIENCE AND WANT TO SHARE THAT WITH THE 

15 CEO'S OFFICE, WHICH WE CAN CERTAINLY COMPILE IN A MEMO TO THE 

16 BOARD. 

17

18 SUP. LINDSEY HORVATH: OKAY, I, YEAH, I RECOGNIZE THAT THESE 

19 ARE DIFFICULT TIMES FOR THE COUNTY AND WE ARE FACING 

20 UNPRECEDENTED CHALLENGES, AS TO SIMULTANEOUS EMERGENCIES, 

21 HOMELESSNESS AND THE WILDFIRES ARE IMPACTING US AND THE 

22 POTENTIAL LOSS OF SIGNIFICANT FEDERAL FUNDING, POTENTIAL 

23 LITIGATION PAYOUTS IN THE BILLIONS, AND IT'S A LOT THAT WE'RE 

24 FACING RIGHT NOW, AS WE'VE CONCLUDED OUR FIRST EVER BUDGET 

25 HEARINGS EARLIER TODAY, WE'RE ALSO WELL AWARE THAT THE IMPACT, 
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1 THE CHALLENGES WE FACE HAVE ON THE FISCAL HEALTH OF OUR 

2 COUNTY, AND WE HEARD PRESENTATION AFTER PRESENTATION THAT 

3 NOTED THAT SOME OF THE THINGS THAT ARE MOST CRITICAL ARE 

4 RELIANT ON ABILITY TO HIRE. AND SO, WE'RE ALSO AWARE OF THE 

5 RESPONSIBILITY THAT WE HAVE TO MEET THE CHALLENGES THAT WE'RE 

6 FACING AND KEEP THE COUNTY SOLVENT. I WOULD SAY EVEN IN THE 

7 MOST DIFFICULT TIMES, I THINK TRANSPARENCY AND PROCESS 

8 SHOULDN'T BE SACRIFICED. A POLICY WITH LONG-REACHING 

9 CONSEQUENCES SUCH AS A HIRING FREEZE, NO MATTER HOW FISCALLY 

10 PRUDENT, CAN'T BE DONE WITH LITTLE DETAIL AND ON SHORT NOTICE, 

11 GIVEN THAT OUR COUNTY FAMILY AND OUR LABOR PARTNERS ARE 

12 WATCHING, THEY'RE CONCERNED AS WELL. THEY HAVE, YOU KNOW, A 

13 VESTED INTEREST IN HOW WE'RE AND HOW WE ARE PROCEEDING AND 

14 DOING THE WORK WHILE WE ARE FACING THESE UNPRECEDENTED 

15 CHALLENGES, AND I CERTAINLY UNDERSTAND THE LOGIC FOR BRINGING 

16 FORWARD THIS BOARD LETTER. I'M CLEAR FROM OUR DISCUSSION YOU 

17 JUST MENTIONED AGAIN, MADAM CEO, HOW IT WORKS IN THE COUNTY 

18 THAT WE GIVE THE AUTHORITY AND THEN YOU COME BACK WITH THE 

19 PROTOCOLS, BUT I THINK IT WOULD BE BETTER IF WE ACTUALLY WERE 

20 VOTING ON AN ITEM AS CONSEQUENTIAL AS THIS. WITH CLEARLY 

21 DEFINED IMPLEMENTATION PROTOCOLS AND GUIDELINES AND 

22 UNDERSTANDING OF WHAT THE EXCEPTIONS ARE TO THIS POLICY, I 

23 THINK SOMEBODY HAS A CLEAR UNDERSTANDING OF WHAT THOSE THINGS 

24 ARE, BUT, AND I'M CONCERNED THAT IF WE'RE FLIPPING A SWITCH 

25 TODAY WITHOUT REALLY UNDERSTANDING THAT THERE WILL BE IMPACTS 
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1 BEYOND, I THINK WHAT THIS BOARD IS AWARE OF TODAY, WE SHOULD 

2 ALSO HAVE BUILT IN TRANSPARENCY FOR APPROVED AND REJECTED 

3 REQUESTS FROM OUR DEPARTMENTS AND A COMPREHENSIVE 

4 UNDERSTANDING OF THE LONG-TERM CONSEQUENCES OF THIS FREEZE ON 

5 THE POLICIES AND PROGRAMS THE BOARD HAS PRIORITIZED. I WOULD 

6 ALSO LIKE TO SEE US GET REPORT BACKS IF THIS DOES GET 

7 IMPLEMENTED ON A REGULAR BASIS, AND I DON'T KNOW. FROM YOUR 

8 BOARD LETTER THAT THAT WAS INCLUDED, BUT I DO THINK THAT, YOU 

9 KNOW, TO YOUR POINT, UNDER REALLY MONITORING WHAT THE ONGOING 

10 PROGRESS IS OR ISN'T, I THINK TO BOTH HAVE A FULLY DEVELOPED 

11 PLAN AND A REPORTING STRUCTURE SO WE UNDERSTAND WHAT THE 

12 ONGOING IMPACT IS WOULD BE HELPFUL, I THINK, FOR ME IN MAKING 

13 THIS DECISION. 

14

15 FESIA DAVENPORT: SO, IF I COULD JUST RESPOND REALLY QUICKLY, 

16 WHEN, SO THE AUTHORITY THAT'S BEING SOUGHT IS TO IMPLEMENT THE 

17 PLAN. BUT WE ARE THE FREEZE, BUT WE'RE NOT IMPLEMENTING A 

18 FREEZE TODAY, SO IT'S NOT FLIPPING A SWITCH IN THE SENSE THAT 

19 IF THE BOARD WERE TO APPROVE THIS BOARD LETTER, THEN THE 

20 HIRING FREEZE WOULD BE IMPLEMENTED IMMEDIATELY. IT'S GOING TO 

21 TAKE US SOME TIME TO DEVELOP THE PLAN, AS I MENTIONED EARLIER, 

22 WE WILL WORK WITH THE DEPARTMENTS, MAKE SURE THAT WE HAVE THE 

23 RIGHT CLASSIFICATIONS EITHER INCLUDED OR EXCLUDED. SO, I JUST 

24 WANTED THAT THAT POINT OF CLARIFICATION. 

25
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1 SUP. HILDA SOLIS: SUPERVISOR MITCHELL, 

2

3 SUP. HOLLY J. MITCHELL: THANK YOU AND THANK YOU FOR HOLDING IT 

4 SO WE CAN HAVE THE OPPORTUNITY TO DRILL DOWN AND GET CLEAR. 

5 YOU KNOW, I APPRECIATE THE QUESTIONS AROUND SAFETY POSITIONS. 

6 I THINK CRITICAL HEALTH POSITIONS BASED ON WHAT WE'VE HEARD 

7 FROM A NUMBER OF DEPARTMENTS TODAY AND THROUGHOUT THE COURSE 

8 OF THESE BUDGET PRESENTATIONS. YOU KNOW, AS I UNDERSTAND IT, 

9 WHEN I SAW THE TERM HARD HIRING FREEZE JUST IN MY MIND THAT 

10 CONNOTED FOR ME LIKE ACROSS THE BOARD, BUT WHAT I UNDERSTAND 

11 THIS IS STRATEGIC, MORE OF A SCALPEL APPROACH, AND I THINK 

12 WHAT'S EQUALLY AS IMPORTANT TO ME IS LIKE, TO WHAT END? WHAT'S 

13 OUR GOAL? AND SO, I KNOW THAT THE COUNTY DID SOMETHING SIMILAR 

14 IN BOTH '08 DURING THE GREAT RECESSION AND 2020 AS A RESULT OF 

15 THE COVID PANDEMIC. SO, I'M CURIOUS IF YOU HAVE AN ANNUAL KIND 

16 OF COST AVOIDANCE TARGET FOR THIS HIRING AND PURCHASING 

17 FREEZE. I MEAN, YOU KNOW, MY QUESTION IS TO WHAT END? WHAT'S 

18 THE NUMBER WE'RE TRYING TO GET TO? 

19

20 FESIA DAVENPORT: SO, THERE ISN'T A SPECIFIC TARGET IN THIS 

21 REGARD. WE HAVE A FINANCING PLAN. AND WE NEED TO BE ABLE TO 

22 IDENTIFY A CERTAIN AMOUNT OF FUND BALANCE, AT THE END OF THE 

23 BUDGET YEAR. OUR DATA IN THE COUNTY FROM HOME SALES IN 2024, 

24 TELLS US THAT OUR HOME SALES IN THAT CALENDAR YEAR ARE DOWN 

25 FROM THE PRIOR THREE YEARS. SO, WE HAVE SOME CONCERNS. THIS IS 
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1 EVEN BEFORE THE FIRE, EVEN BEFORE THE IMPACTS, AND SO WHAT WE 

2 NEED TO DO IS WE KNOW THAT WE WILL HAVE SOME FUND BALANCE. 

3 WE'RE NOT SURE EXACTLY WHAT THAT'S GOING TO BE. IT'S GOING TO 

4 BE LATE IN THE IN THE BUDGETARY SCHEMA IN AUGUST TO SAY, OH WE 

5 DIDN'T HAVE ENOUGH FUND BALANCE AND THEREFORE LET'S FIGURE OUT 

6 A WAY TO, YOU KNOW, FIND ADDITIONAL FUNDING AND SO WHAT WE'RE 

7 LOOKING FOR IN THE HIRING FREEZE IS TO PUSH MORE MONEY DOWN TO 

8 FUND BALANCE TO MAKE SURE THAT WE GET OVER THE HURDLE. IN OUR 

9 FINANCING PLAN THAT WE HAVE PREVIOUSLY DISCUSSED THAT I CANNOT 

10 DISCUSS THOSE TERMS HERE PUBLICLY, WE DO HAVE A TARGET. WE 

11 KNOW WHAT THAT AMOUNT IS THAT WE NEED TO HIT EACH YEAR. 

12

13 SUP. HOLLY J. MITCHELL: OKAY, THAT'S HELPFUL. SO, THIS IS ONE 

14 TOOL IN YOUR OVERALL TOOL KIT, GOT IT. JUST TO GIVE US 

15 CONTEXT, DON'T HAVE TO HAVE THE NUMBER NOW, BUT SINCE YOU HAVE 

16 IMPLEMENTED SIMILAR FREEZES IN THE PAST, '08, 2020, IF YOU 

17 COULD TELL US. WHAT YOU SAY THROUGH THOSE COST AVOIDANCE 

18 STRATEGIES IN THOSE PATHS JUST FOR CONTEXT, YOU DON'T HAVE THE 

19 NUMBER NOW THAT'S FINE BUT AT SOME POINT. 

20

21 FESIA DAVENPORT: I DON'T HAVE A NUMBER NOW. NOT SURE IF WE 

22 COULD PICK UP THE NUMBER FROM 2008. I'LL SEE WHAT WE CAN DO 

23 FOR 2020. 

24

25 SUP. HOLLY J. MITCHELL: THAT'D BE, 2020 WOULD BE FINE. THANK 
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1 YOU, MADAM CHAIR. 

2

3 SUP. HILDA SOLIS: SUPERVISOR HAHN. 

4

5 SUP. JANICE HAHN: YEAH, THANK YOU, MADAM CHAIR AND THANK YOU 

6 AGAIN FOR SUPERVISOR HORVATH FOR HOLDING THIS BECAUSE I THINK 

7 IT'S CRITICAL THAT WE HAVE AN OPPORTUNITY TO ASK QUESTIONS. I 

8 MEAN, FIRST OF ALL, I'M NOT, YOU KNOW, WHETHER OR NOT. A 

9 HIRING FREEZE IS THE APPROPRIATE. WAY FORWARD I THINK WE'LL 

10 VOTE ON THAT, BUT I WILL SAY I WAS A LITTLE UNCOMFORTABLE 

11 GETTING THIS ON THE GREEN SHEET FRIDAY NIGHT. I DON'T 

12 UNDERSTAND. I KNOW YOU PROPOSED IT IN CLOSED SESSION, BUT THAT 

13 WAS TUESDAY, AND SO I MEAN IF ANYTHING, IT COULD HAVE BEEN 

14 FILED WEDNESDAY, SO IT COULD HAVE AT LEAST BEEN ON THE AGENDA 

15 LONG ENOUGH, BUT EVEN THAT FOR SOMETHING SO SIGNIFICANT, I 

16 THINK IT'S TOO SHORT. I THINK IT SHOULD HAVE GONE THROUGH THE 

17 REGULAR PROCESS LIKE. THROUGH, THROUGH CLUSTER, YOU KNOW, THE 

18 THREE-WEEK PROCESS THAT WE ALL HAVE TO GO THROUGH WHEN WE'RE 

19 PROPOSING SOMETHING BECAUSE AS YOU SAID, YOU'RE NOT GOING TO 

20 IMPLEMENT IT ANYWAY. I DON'T THINK THAT TIMING WOULD HAVE 

21 CHANGED THAT. AND I THINK THERE'S TOO MUCH IN IT THAT WE DON'T 

22 KNOW THAT THAT WASN'T EXPLAINED IN THE IN THE ORIGINAL GREEN 

23 SHEET. I MEAN YOU DID A SUBSEQUENT EMAIL SORT OF TRYING TO 

24 EXPLAIN SOME OF WHAT WAS IN THERE AND I THINK A LOT OF THAT 

25 SHOULD HAVE BEEN IN THE IN THE BOARD LETTER. WHAT I'M, AND I 
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1 THINK THE PROTOCOL AND THE EXEMPTIONS IS IMPORTANT FOR US TO 

2 UNDERSTAND BEFORE, IN MY OPINION, BEFORE WE VOTE ON THIS. I'M 

3 PARTICULARLY INTERESTED IN THE ALL THE DEPARTMENTS THAT ARE 

4 INVOLVED IN THE RECOVERY WILL BE EXEMPT. OKAY, WELL, THAT'S A 

5 LOT OF, SO FAR I'VE SEEN ALMOST EVERY DEPARTMENT UP HERE ON 

6 THE DIAS WHEN WE TALK ABOUT FIRE RECOVERY. IT IS MENTAL 

7 HEALTH. IT IS PARKS WHO ARE, WHO ARE HOLDING THE, THE CAMPS. I 

8 MEAN, IT’S THE LIBRARIES, I MEAN, IT IS A LOT OF, ALMOST ALL 

9 OF OUR DEPARTMENTS ARE ANIMAL CONTROL IS INVOLVED IN, IN THE 

10 RECOVERY. SO. EVEN THAT COMMENT FROM YOU MAKES ME WONDER, WELL 

11 THEN WHO, WHO, WHO WOULD THIS APPLY TO IF ALL THE DEPARTMENTS 

12 WHO ARE INVOLVED IN THE RECOVERY ARE BEING EXEMPT. I JUST 

13 THINK FOR ME AT LEAST, I CAN'T SPEAK FOR MY COLLEAGUES, JUST 

14 FOR ME, FESIA. I THINK A LITTLE MORE MEAT ON THE BONES 

15 EXPLAINING EXACTLY WHO WOULD BE EXEMPT, WHO WOULDN'T BE 

16 EXEMPT, HOW WOULD IT IMPACT THE SERVICES THAT I THINK. WE'RE, 

17 YOU KNOW, OBLIGATED TO,YOU KNOW, GIVE TO OUR RESIDENTS 

18 PROBATION. LOOK AT, YOU KNOW, THAT'S AN EMERGENCY ORDER AND 

19 ALL THOSE DEPARTMENTS THAT WERE INVOLVED IN PROBATION ARE 

20 OBVIOUSLY VERY CRITICAL RIGHT NOW AS THIS BOARD DEEMED IT AN 

21 EMERGENCY TO TRY TO MAKE SURE LOS PADRINOS WAS COMPLIANT. SO, 

22 I'M JUST WONDERING WHEN YOU GET DOWN TO THE BRASS TACKS OF 

23 ACTUALLY WHO THIS APPLIES TO, I THINK IT WILL BE. EASIER FOR 

24 ME TO KNOW ONE WAY OR ANOTHER WHETHER I THINK IT'S THE RIGHT 

25 STEP FORWARD AND I REALIZED THAT YOU HAVE A LOT OF TOOLS IN 
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1 THE TOOLBOX AND I'M THINKING THAT YOU MIGHT NEED TO ONCE YOU 

2 REALIZE HOW MANY ARE EXEMPT FROM THIS, I THINK MAYBE SOME OF 

3 YOUR OTHER TOOLS TO ACHIEVE YOUR BUDGET GOALS MIGHT BE. BETTER 

4 EXERCISED AT THIS POINT. SO, FOR ME IT'S HARD TO SUPPORT THIS 

5 WITHOUT A FEW MORE DETAILS. SO YEAH, 

6

7 FESIA DAVENPORT: UNDERSTOOD. I'LL JUST CLARIFY IT'S NOT EVERY 

8 SINGLE EMPLOYEE IN A DEPARTMENT THAT IS RESPONDING TO 

9 RECOVERY. YOU COULD HAVE A DEPARTMENT THAT HAS FIRST LINE 

10 RESPONDERS, ENGINEERS WHO'S WORKING ON PERMITTING, BUT THEIR 

11 SECRETARY ISN'T DOING THAT AND SO MAYBE YOU KNOW THE FREEZE 

12 COULD BE ON SECRETARY, SO IT'S-- 

13

14 SUP. JANICE HAHN: AGAIN, GOOD INFORMATION, 

15

16 FESIA DAVENPORT: YEAH, 

17

18 SUP. JANICE HAHN: THAT WE DON'T HAVE, 

19

20 FESIA DAVENPORT: YEAH, 

21

22 SUP. JANICE HAHN: THAT'S ALL I'M SAYING. THANK YOU, MADAM 

23 CHAIR. 

24

25 SUP. HILDA SOLIS: THANK YOU, FESIA, I KNOW THAT WE ARE 
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1 STRUGGLING RIGHT NOW WITH OUR BUDGET AND IT'S KIND OF IRONIC 

2 THAT WE'RE GOING THROUGH THIS DISCUSSION AND AT THE SAME TIME 

3 WE JUST HEARD A BUNCH OF OUR DEPARTMENTS TELLING US WHAT THEY 

4 WERE ASKING FOR AND THERE ARE A LOT OF POSITIONS THAT THEY 

5 WANT US TO MOVE ON AND WE KNOW ARE ESSENTIAL. I TOO WAS 

6 CONCERNED OF HOW THIS CAME ABOUT, AND I THINK I SHARED THAT 

7 WITH YOU IN OUR IN OUR CHECK IN AND JUST THE DIFFERENT PIECES 

8 THAT ARE THAT ARE MOVING, THE MOVING PARTS. I WOULD HOPE THAT 

9 WHAT WE CAN LEARN FROM THIS HOPEFULLY IS THAT WE HAVE MUCH 

10 MORE CONVERSATION AND COMMUNICATION. I THINK THAT'S GOING TO 

11 BE HELPFUL BECAUSE I KNOW WE ALL HAVE AN OBLIGATION. WE HAVE A 

12 FIDUCIARY OBLIGATION TO HELP THIS COUNTY AND YES, WE'RE FACING 

13 SOME MAJOR FINANCIAL HURDLES, AND I'M NOT CLEAR THAT 

14 EVERYBODY, AND I KNOW WE CAN'T SAY A WHOLE LOT, BUT WE SHOULD 

15 IN OUR NEGOTIATIONS WITH THE UNIONS AND OTHER FOLKS' PARTNERS 

16 TALK ABOUT WHAT ALL THAT MEANS SO THEY UNDERSTAND. MY SENSE IS 

17 THAT THEY'RE READING PROBABLY INTO THINGS BECAUSE THIS HASN'T 

18 BEEN EXPLAINED. AND I THINK THAT WE CAN ALL PROBABLY BENEFIT 

19 FROM THAT. SO, I WOULD ASK US TO DO THAT. AT THIS TIME. FESIA. 

20

21 FESIA DAVENPORT: SO, WHAT WE COULD DO, SUPERVISOR, SINCE IT 

22 DOESN'T SEEM LIKE THERE'S SUPPORT, WE CAN ASK THAT THE LETTER 

23 BE REFERRED BACK TO OUR OFFICE, COUNTY COUNSEL, AND WE WILL. 

24 WORK OUT THE DETAILS, BRIEF THE OFFICES, AND THEN BRING THE 

25 BOARD LETTER BACK AND AS THE BOARD POINTED OUT, THERE ARE 
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1 REMEDIES, THERE ARE OTHER STRATEGIES, BUT THEY'RE LESS 

2 DESIRABLE. SO, ON OUR CURTAILMENT EXERCISES WE HAD DEPARTMENTS 

3 DO A 3%, 5%, AND AN 8% CURTAILMENT WE COULD DO A 5% 

4 CURTAILMENT. THAT'S WHERE YOU ACTUALLY GET INTO IMPACTING, 

5 POSITIONS THAT ARE FILLED WITH STAFF. AND SO, THIS WAS AN 

6 ATTEMPT TO BE LESS IMPACTFUL IN THAT WAY. BUT WE WILL, I'M 

7 REQUESTING THAT THE LETTER BE REFERRED BACK AND THEN WE'LL 

8 COME BACK WITH THE DETAILS REGARDING POSITIONS THAT'LL BE 

9 EXCLUDED AND INCLUDED, 

10

11 SUP. HILDA SOLIS: AND I THINK SUPERVISOR HORVATH OUTLINED SOME 

12 AREAS THAT I THINK THERE'S THERE MAY BE SOME. YOU KNOW, 

13 AGREEMENT ON TO PROVIDE ALL THAT DETAIL AND MAYBE I SEE 

14

15 SUP. LINDSEY HORVATH: YOU WANT ME TO RESTATE IT OR, OKAY, 

16 IMPLEMENTATION PROTOCOLS AND GUIDELINES, UNDERSTANDING OF ANY 

17 EXCEPTIONS TO THE POLICY, BUILT IN TRANSPARENCY FOR APPROVED 

18 AND REJECTED REQUESTS FROM OUR DEPARTMENTS AND A COMPREHENSIVE 

19 UNDERSTANDING OF THE LONG-TERM CONSEQUENCES OF THE FREEZE ON 

20 THE POLICIES AND PROGRAMS THE BOARD HAS PRIORITIZED AND THEN 

21 WE WOULD HAVE. SHOULD THE FREEZE BE IMPLEMENTED THAT WE WOULD 

22 HAVE REGULAR REPORT BACK SO WE UNDERSTAND ON AN ONGOING BASIS 

23 WHAT THE IMPACT ACTUALLY IS. I THINK I APPRECIATE THAT YOU'RE 

24 GOING TO REFER IT BACK AND COME BACK TO US WITH THOSE DETAILS. 

25 I THINK THAT'S GOING TO BE HELPFUL. I KNOW YOU SAID YOU MET 
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1 WITH, YOU KNOW, THAT YOU HAD SPOKEN. WITH DEPARTMENT DIRECTORS 

2 IN ADVANCE SO THEY HAD GOTTEN A HEADS UP. I THINK IF I HAD 

3 HEARD THAT IN BUDGET PRESENTATIONS THAT I'M LIKE, IT SORT OF 

4 SITS FUNNY WITH ME THAT THEY WERE IN MANY CASES ASKING FOR 

5 LOTS OF POSITIONS IF THEY KNEW THAT YOU WERE ASKING THEM TO 

6 HAVE A HARD HIRING. 

7

8 FESIA DAVENPORT: THE REASON WHY THAT'S HAPPENING IS THE LAST 

9 TIME WE DID A CURTAILMENT EXERCISE SUPERVISOR, WE DID THE 

10 BUDGET AND THEN WE DID THE CURTAILMENT BECAUSE THERE WAS SUCH 

11 A SHORT TURNAROUND DURING COVID. HERE WE KNOW WHAT NEEDS TO 

12 HAPPEN AND SO WE'RE FOLDING THE CURTAILMENT INTO THE BUDGET 

13 AND SO WE DIDN'T TELL DEPARTMENTS WELL YOU'RE GOING TO TAKE A 

14 CURTAILMENT SO DON'T ASK FOR ANYTHING SAID PROCEED DOWN 

15 PARALLEL TRACKS WE MAY OR MAY NOT HAVE TO TAKE A CURTAILMENT 

16 SO SUBMIT YOUR BUDGET REQUESTS AND ALSO GIVE US A CURTAILMENT 

17 SCENARIO. 

18

19 SUP. LINDSEY HORVATH: AND I THINK THAT'S FINE. IT'S JUST 

20 NOBODY SAID. AND I RECOGNIZE THAT WE MIGHT NOT GET THEM 

21 BECAUSE I KNOW THAT THERE'S A PROPOSED HIRING FREEZE AND WE'VE 

22 TALKED ABOUT, YOU KNOW, THERE'S JUST NO ACKNOWLEDGEMENT OF 

23 THAT AND THAT'S OKAY. I THINK THE MORE IMPORTANT PART IS THAT 

24 WE'RE COMING BACK WITH THE DETAIL THAT THAT YOU'VE COMMITTED 

25 TO AND I APPRECIATE IT. THANK YOU. 



 MARCH 4, 2025

374

1

2 SUP. HILDA SOLIS: IS THAT ACCEPTABLE? 

3

4 FESIA DAVENPORT: YES, WE WILL WORK ON THAT SUPERVISOR. THANK 

5 YOU. 

6

7 SUP. HILDA SOLIS: OKAY, SUPERVISOR MITCHELL. 

8

9 SUP. HOLLY J. MITCHELL: SINCE WE'RE TALKING ABOUT PROCESS, I 

10 WOULD JUST OFFER THAT IT CERTAINLY MAKES MORE SENSE TO ME THAT 

11 THE CURTAILMENT CONVERSATION WOULD BE ON THE FRONT END OF THE 

12 BUDGET VERSUS THE LATTER BECAUSE THAT SUGGESTS TO ME THAT WE 

13 ACTUALLY HAVE IDENTIFIED A HOLE WE'RE TRYING TO FILL AS 

14 OPPOSED TO USING IT AS A TOOL IN THE EVENT IT'S NEEDED. SO, I 

15 APPRECIATE YOU BRINGING IT ON THE FRONT END AS OPPOSED TO 

16 AFTER THE BUDGET IS CLOSED, I THINK. THAT IS WHEN YOU GET INTO 

17 PROBLEMS. SO, I APPRECIATE THAT BEING INHERENT IN YOUR 

18 PROCESS. 

19

20 SUP. HILDA SOLIS: OKAY, SEEING NO OTHER COMMENTS FROM THE 

21 BOARD OR FROM OUR CEO ON THIS, THAT'S IT. NO. 

22

23 FESIA DAVENPORT: SO WE'LL BRING IT BACK. THANK YOU. 

24

25 SUP. HILDA SOLIS: OKAY, VERY GOOD. WITH THAT THEN LET'S TURN 
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1 EXECUTIVE OFFICER, PLEASE, CALL THOSE MEMBERS OF THE PUBLIC 

2 WHO'VE SIGNED UP TO SPEAK ON THE ITEM. 

3

4 EXECUTIVE OFFICER: WILL THE FOLLOWING INDIVIDUAL PLEASE COME 

5 FORWARD AND STAFF WILL ASSIST YOU, CHRISTIAN HAULING. AS A 

6 FINAL REMINDER FOR PARTICIPANTS ON THE TELEPHONE, IF YOU WOULD 

7 LIKE TO ADDRESS ITEM 29C, IF YOU HAVE NOT ALREADY DONE SO, 

8 PLEASE PRESS ONE THEN ZERO NOW TO BE PLACED IN THE SPEAKING 

9 QUEUE. MODERATOR, CAN WE HAVE THE FIRST SPEAKER, PLEASE? 

10

11 MODERATOR: AT THIS TIME, WE HAVE NO ONE QUEUED UP FOR COMMENT, 

12 MADAM CHAIR. 

13

14 EXECUTIVE OFFICER: THANK YOU. WE WILL NOW GO TO IN-PERSON 

15 SPEAKERS. PLEASE BEGIN. 

16

17 SPEAKER: GOOD EVENING, HONORABLE SUPERVISORS. MY NAME IS 

18 CHRISTIAN HEWING SPEAKING ON BEHALF OF SEIU LOCAL 721 

19 PRESIDENT. DAVID GREENE AND OVER 55,000 UNION REPRESENTED L.A. 

20 COUNTY EMPLOYEES. WE ARE FIRMLY OPPOSED TO ITEM 29C AND ITS 

21 HARMFUL PROPOSAL TO IMPLEMENT A HIRING FREEZE. OUR DEDICATED 

22 PUBLIC EMPLOYEES HAVE PROVIDED LIFE SAVING SERVICES TO OUR 

23 COMMUNITIES, AND THE RECENT EMERGENCIES HAVE SHOWN THE 

24 CRITICAL ROLE OUR MEMBERS PLAY. BEFORE CONTEMPLATING A PAUSE 

25 IN HIRING, WE URGE THE COUNTY TO EXPLORE REDUCTIONS IN OTHER. 
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1 SERVICE EXPENDITURES SUCH AS CONTRACTED REGISTRY AT THE COST 

2 OF $268,000,000 IN 2023, CONSULTING SERVICES SPENDING 

3 $278,000,000 IN 2023, OR $200,000,000 ACQUISITION OF THE GAS 

4 COMPANY TOWER AND NEAR PROPERTY. WE REQUEST SERIOUS 

5 CONSIDERATION OF OTHER AVENUES TO ADDRESS BUDGETARY PRESSURES 

6 THAT ARE NOT AT THE EXPENSE OF THE COUNTY WORKFORCE AND PUBLIC 

7 SERVICES. THANK YOU. 

8

9 EXECUTIVE OFFICER: THANK YOU, MADAM CHAIR. THERE ARE NO OTHER 

10 SPEAKERS TO ADDRESS THE BOARD. 

11

12 SUP. HILDA SOLIS: OKAY, VERY GOOD. WITHOUT OBJECTION, AND THAT 

13 WILL BE THE ORDER. THANK YOU. OKAY, MEMBERS. SEE, DO WE HAVE 

14 SPECIALS HERE? ANY SPECIALS? THERE ARE NO SPECIALS TODAY, SO 

15 WE WILL NOW HEAR FROM MEMBERS OF THE PUBLIC WISHING TO ADDRESS 

16 THE BOARD ON GENERAL PUBLIC COMMENT, MEMBERS OF THE PUBLIC ON 

17 THE TELEPHONE, PLEASE PRESS ONE AND ZERO. AND EXECUTIVE 

18 OFFICER, PLEASE READ THE CALL IN INFORMATION. AND CALL THOSE 

19 MEMBERS OF THE PUBLIC WHO HAVE SIGNED UP TO SPEAK IN GENERAL 

20 PUBLIC COMMENT. 

21

22 EXECUTIVE OFFICER: MADAM CHAIR, BEFORE WE PROCEED, JUST WANT 

23 TO MAKE SURE FOR THE RECORD THAT SUPERVISOR MITCHELL WOULD 

24 LIKE TO BE RECORDED AS 'AYE' VOTE FOR THE ITEM NOT HELD FOR 

25 DISCUSSION. AND NOW MEMBERS OF THE PUBLIC, YOU WILL HAVE ONE 
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1 MINUTE TO ADDRESS THE BOARD ON GENERAL PUBLIC COMMENT. PLEASE 

2 STATE YOUR NAME FOR THE RECORD. YOU MAY ONLY ADDRESS THE BOARD 

3 ON GENERAL PUBLIC COMMENT. WE WILL NOW CALL IN-PERSON SPEAKERS 

4 AND WHILE THEY ARE COMING FORWARD, WE WILL TAKE TELEPHONIC 

5 SPEAKERS. 

6

7 EXECUTIVE OFFICER: MODERATOR, CAN WE HAVE THE FIRST SPEAKER, 

8 PLEASE? 

9

10 MODERATOR: ROY HUMPHRIES, YOUR LINE IS OPEN. YOU MAY BEGIN. 

11

12 SPEAKER: WE NOW HAVE ASCERTAINED THAT THE LBTQ LESBIAN 

13 HOMOSEXUAL HAS GONE TO 10% OF THE POPULATION IN THE STATE OF 

14 THE UNITED STATES OF AMERICA. THAT LEAVES TO 90%. AND YET LOOK 

15 AT THE ATTENTION WE'RE GETTING THAT THE LBTQ GET A MONTH WHEN 

16 OUR VETERANS GET ONE DAY. HOW OBSCENE IS THAT? AND WE HAVE TO 

17 CONGRATULATE THE HAWTHORN PUBLIC SCHOOL DISTRICT AND TAKING ON 

18 THE STATE AS FAR AS THERE'S NO DISCLOSURE SITUATION. IF I GOT 

19 THE NAME WRONG IN THAT, I APOLOGIZE. AND THEN WE GO TO THE 

20 SITUATION WITH THE SENATE AND DEMOCRATS AND THE HOUSE 

21 DEMOCRATS. DEMOCRATS, YOU ARE A SHAME, A DISGRACE TO THIS 

22 COUNTRY AND THIS STATE, AND WE JUST CAN'T WAIT FOR THE REAL 

23 THE MIDTERMS TO KICK YOU THE HECK OUT. YOU'RE UNDESERVING 

24 BEING IN PUBLIC OFFICE. 

25
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1 EXECUTIVE OFFICER: THANK YOU, NEXT SPEAKER, PLEASE. 

2

3 SUP. HILDA SOLIS: NEXT SPEAKER, PLEASE.

4

5 MODERATOR: OUR NEXT SPEAKER IS ELDER WATSON DIGGS. YOUR LINE 

6 IS OPEN. YOU MAY BEGIN. 

7

8 EXECUTIVE OFFICER: PLEASE BEGIN. 

9

10 MODERATOR: LOOKS LIKE THEY PUT THEIR LINE ON HOLD. WE HAVE NO 

11 FURTHER IN QUEUE FOR PUBLIC COMMENT. 

12

13 EXECUTIVE OFFICER: WE WILL NOW GO TO IN-PERSON SPEAKERS. 

14 PLEASE BEGIN. 

15

16 SPEAKER: YEAH, I WENT, LET'S SEE, HOLLY MITCHELL, SHE DID A 

17 VERY GOOD JOB AND ALL THE SUPERVISORS. AND I GOT A PLAN IN MY 

18 MIND THAT THEY CAN GIVE SOMEBODY A GRANT TO HELP THE SENIORS 

19 FOR HACKING THEIR COMPUTERS AND STUFF LIKE THAT AND MESSING 

20 THEM UP, AND THEN THE KIDS TAKING THEIR PROPERTY AND STUFF 

21 LIKE THAT. AND I, YOU KNOW, SEE, KENNETH HAHN’S DAUGHTER, I'VE 

22 BEEN KNOWING HIM A LONG TIME WHEN I WAS A LITTLE BOY, YOU 

23 KNOW, AND HE WAS A FINE YOUNG MAN, YOU KNOW, HE'S SUPER. AND 

24 YOU KNOW I JUST WANT TO SEE IF, YOU KNOW, GET IT UP BECAUSE 

25 THE DOWNTOWN AT THE ASSISTANT'S OFFICES DOWNTOWN, THEY PLAY 
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1 GAMES AND THEN THEY START HOLLERING AT YOU TOO, YOU KNOW WHAT 

2 I MEAN? AND I WANT THAT TO BE ADDRESSED AND PLUS THE BAR 

3 ASSOCIATION, THEY PLAY GAMES WITH YOU. SO, I'M JUST LETTING 

4 YOU KNOW THAT BECAUSE IT'S NOT RIGHT FOR THESE SENIORS, AND 

5 THEN YOU SEND A WHOLE BUNCH OF PAPERS IN AND YOU WORKED OUT MY 

6 PAPERS FOR A LONG, LONG TIME. 

7

8 EXECUTIVE OFFICER: THANK YOU, NEXT SPEAKER, PLEASE. 

9

10 SUP. HILDA SOLIS: THANK YOU, SIR. NEXT SPEAKER. 

11

12 SPEAKER: GOOD EVENING, HONORABLE SUPERVISORS. MY NAME IS 

13 ALEJANDRO ESTELA. I'M A RETIRED US NAVY AND A VETERAN OF THE 

14 VIETNAM WAR. ALSO, I'M A FORMER EMPLOYEE OF THE L.A. COUNTY 

15 DEPARTMENT OF CHILDREN AND FAMILY SERVICES. THIS IS MY SECOND 

16 TIME BEING HERE. I WAS HERE LAST JANUARY 7TH. I AM HERE FOR 

17 THE SAME REASON, REQUESTING THE ASSISTANCE OF THE BOARD OF 

18 SUPERVISORS TO REVIEW THE VALIDITY OF THE COUNTY POLICY OF 

19 EQUITY FINDINGS TO MY COMPLAINT THAT. THE FINAL RESULT OF THE 

20 INVESTIGATION IS INDICATE THAT IT DOES NOT FALL UNDER THE CPOE 

21 JURISDICTION. HOWEVER, THE PURPOSE OF THE CPOE IS TO PROTECT 

22 THE RIGHT OF EMPLOYEES TO BE FREE FROM DISCRIMINATION AND THAT 

23 INAPPROPRIATE CONDUCT TOWARD OTHERS BASED ON A PROTECTED 

24 STATUS ARE CONTRARY TO THE VALUES OF INCOME. 

25
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1 EXECUTIVE OFFICER: THANK YOU, NEXT SPEAKER, PLEASE. 

2

3 SUP. HILDA SOLIS: NEXT SPEAKER. 

4

5 SPEAKER: SUPERVISORS, GOOD EVENING. MY NAME IS ANTHONY ALMON. 

6 I'M AN ARMY VETERAN, FORMER 3RD DISTRICT COMMISSIONER AND 

7 CURRENT EXECUTIVE DIRECTOR AT VETS ADVOCACY. FIRST, I WOULD 

8 LIKE TO THANK SUPERVISOR HAHN FOR HER COMMENTS AT BOB HOPE 

9 PATRIOTIC HALL ON JANUARY 31ST. I TOO, BELIEVE L.A. COUNTY CAN 

10 END VETERAN HOMELESSNESS BY 2028. I LOOK FORWARD TO THE 

11 INTRODUCTION OF YOUR MOTION AND PUTTING THOSE MEASURE 8 

12 DOLLARS TO WORK HOUSING HOMELESS VETERANS. SECOND, SUPERVISOR 

13 HORVATH, I'VE BEEN BRIEFING YOUR OFFICE ABOUT THE 

14 MISALLOCATION OF LIMITED PROJECT-BASED VOUCHERS AT VA WEST 

15 L.A. FOR NEARLY A YEAR. BEFORE DOCTOR JOHN SHARON RAN L.A. 

16 COUNTY DEPARTMENT OF MENTAL HEALTH, HE WAS THE PRINCIPAL 

17 ADVISOR TO THE THERAPEUTICS BOARD OF HOUSING NEIGHBORHOOD 

18 IDENTIFIED IN THE 2016 DRAFT MASTER PLAN. THAT PLAN, DR. 

19 SHARON'S PLAN, IS IN JEOPARDY. I HOPE YOU WILL TAKE TIME TO 

20 MEET WITH HIM AND OTHER VETERAN STAKEHOLDERS WHO HAVE 

21 REPEATEDLY VOICED CONCERNS ABOUT VA'S MODIFIED PLANS FOR THE 

22 CAMPUS SINCE 20-- 

23

24 EXECUTIVE OFFICER: THANK YOU. MADAM CHAIR, THERE ARE NO OTHER 

25 SPEAKERS TO ADDRESS THE BOARD. 
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1

2 SUP. HILDA SOLIS: THANK YOU VERY MUCH. THAT CONCLUDES OUR TIME 

3 FOR GENERAL PUBLIC COMMENT. AND NOW IT'S TIME APPROPRIATE TO 

4 HEAR ADJOURNMENTS. SUPERVISOR HAHN, WILL YOU PLEASE. 

5

6 SUP. JANICE HAHN: THANK YOU, MADAM CHAIR. I MOVE THAT WHEN WE 

7 ADJOURN TODAY, WE ADJOURN IN THE MEMORY OF ALAN GOLDSTEIN, WHO 

8 WAS BORN IN 1951, AND OVER HIS 73 YEARS HE TOUCHED COUNTLESS 

9 LIVES, LEAVING A LEGACY OF ADVOCACY, EDUCATION, AND 

10 CREATIVITY. ALLAN WAS FIRST INTRODUCED TO MY OFFICE THROUGH 

11 HIS PASSIONATE EFFORTS TO STABLISHED A SENIOR SAFE HOME, A 

12 DEDICATED REFUGE FOR OLDER ADULTS EXPERIENCING ABUSE OR 

13 NEGLECT. HIS COMMITMENT TO PROTECTING VULNERABLE SENIORS WAS 

14 UNWAVERING. A LONGTIME RESIDENT OF LONG BEACH, ALLEN SERVED AS 

15 A COMMISSIONER ON THE LONG BEACH SENIOR CITIZEN ADVISORY 

16 COMMISSION, WHERE HE WAS A VOCAL AND DEDICATED ADVOCATE FOR 

17 OLDER ADULTS. HIS ADVOCACY WAS DEEPLY INFORMED BY HIS DIVERSE 

18 CAREER AND LIFELONG DEDICATION TO LEARNING. BEFORE BECOMING A 

19 COMMISSIONER, ALLEN HAD AN ACCOMPLISHED CAREER AS A FILMMAKER, 

20 DIRECTING AT LEAST 50 MOVIES AND WORKING ALONGSIDE STARS LIKE 

21 CHARLES BRONSON. LATER, HE TRANSITIONED INTO EDUCATION, 

22 BECOMING A HIGH SCHOOL SPECIAL EDUCATION TEACHER AND UNION 

23 LEADER, WHERE HE HELPED STUDENTS WITH MILD LEARNING 

24 DISABILITIES DISCOVER THEIR PASSIONS, MANY OF WHOM REMAINED IN 

25 TOUCH LONG AFTER GRADUATION. WELL INTO HIS 50’S, ALLEN 
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1 CONTINUED HIS EDUCATIONAL JOURNEY, EARNING AN EDUCATION DEGREE 

2 FROM CAL STATE NORTHRIDGE, A MASTER'S IN ENVIRONMENTAL 

3 STUDIES, A MASTER GARDENER CERTIFICATION, AND AN AUTISM 

4 SPECIAL EDUCATION DEGREE AMONG MANY OTHER ACADEMIC PURSUITS. 

5 HE WAS A LIFELONG LEARNER, ALWAYS CURIOUS, ALWAYS ENGAGED. 

6 EVEN IN RETIREMENT, ALLEN STAYED ACTIVE IN PUBLIC DISCOURSE, 

7 WRITING A NEWSPAPER COLUMN, "FULL STEAM AHEAD," WHERE HE 

8 EXPLORED TOPICS RELATED TO AGING. HIS PASSIONS EXTENDED BEYOND 

9 ADVOCACY. HE LOVED HIKING, SKIING, GARDENING. TAKING LONG 

10 WALKS AND SOCIALIZING WITH FRIENDS, HE WAS ALWAYS RESEARCHING, 

11 ALWAYS SEEKING ANSWERS, AND ALWAYS EAGER TO SHARE HIS 

12 KNOWLEDGE. HE PASSED AWAY ON FEBRUARY 8TH THIS YEAR, AND HE 

13 SURVIVED BY HIS LOVING WIFE, ANYA, HIS CHILDREN, DAMIEN, 

14 FIONA, EAMON, AND NICHOLAS, AND HIS GRANDSON, ROWAN. HIS 

15 LEGACY AND FIERCE AND AS A FIERCE ADVOCATE, A DEDICATED 

16 EDUCATOR, AND A COMPASSIONATE FRIEND WILL NOT BE FORGOTTEN. 

17 I ALSO MOVED THAT WHEN WE ADJOURN TODAY. WE ADJOURN IN THE 

18 MEMORY OF XU QIN KU, WHO WAS BORN IN 1932, IN SHANDONG 

19 PROVINCE, CHINA, AND THEREAFTER WAS RAISED IN KOREA. HE WAS 

20 THE FIRST FOREIGNER TO ATTEND A GRADUATE FROM THE ELITE SEOUL 

21 HIGH SCHOOL. IN 1954, XU QIN ENROLLED IN THE SEOUL NATIONAL 

22 UNIVERSITY. MAJORING IN FOREIGN LANGUAGE TO LEARN ENGLISH. IN 

23 1956, HE WAS ACCEPTED INTO THE SEOUL NATIONAL UNIVERSITY 

24 COLLEGE OF MEDICINE. IN 1958, HE WAS CALLED FOR MILITARY DUTY 

25 AND SERVED AS THE MILITARY ATTACHE FOR THE REPUBLIC OF CHINA, 
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1 TAIWAN EMBASSY IN SEOUL UNTIL 1960. FOLLOWING HIS MILITARY 

2 SERVICE, MR. KU TRAVELED TO THE UNITED STATES AND LIVED IN SAN 

3 FRANCISCO TO FURTHER STUDY ENGLISH. FOLLOWING HIS STUDIES IN 

4 THE US, XU QIN RETURNED TO KOREA TO WORK IN THE FAMILY 

5 BUSINESS WITH HIS FATHER AT THE INDUSTRIAL BRUSH MANUFACTURING 

6 COMPANY, SUPPLYING BRUSHES TO THE US MILITARY DURING THE 

7 VIETNAM WAR. LATER, IN 1969, HE EXPANDED HIS WORK INTO THE 

8 FIELD OF LAND DEVELOPMENT AND HOME CONSTRUCTION. BY 1973, XU 

9 QIN KU RETURNED TO THE UNITED STATES AND BECAME A NATURALIZED 

10 US CITIZEN. UPON HIS RETURN, XU QIN, ALONG WITH HIS WIFE 

11 SHANHUN, AND THE COUPLE'S TWO SONS, MING BIN AND MINGHIN, 

12 FOUNDED THE RED CHAMBER COMPANY IN VERNON, CALIFORNIA, AND FOR 

13 OVER 50 YEARS, XU QIN KU SERVED ON THE BOARD OF RED CHAMBER AS 

14 THE CO-CHAIRMAN. HE PASSED PEACEFULLY WITH HIS DEVOTED WIFE OF 

15 OVER 70 YEARS AND FAMILY MEMBERS BY HIS SIDE ON JANUARY 25TH 

16 OF THIS YEAR. I MOVE THAT WHEN WE ADJOURN TODAY, WE ADJOURN IN 

17 THE MEMORY OF JOSEPHINE BAVEK. SHE WAS A RESIDENT OF SAN PEDRO 

18 AND RANCHO PALACE VERDES. SHE PASSED AWAY AT THE AGE OF 95. 

19 JOSEPHINE WAS BORN IN ISA, ITALY AND MOVED TO THE UNITED 

20 STATES AS A TEEN. SHE WORKED AS A SEAM SEAMSTRESS IN HER 

21 FAMILY'S SAN PEDRO STORE, PORTOFINO FOR OVER 30 YEARS. 

22 JOSEPHINE LOVED COOKING ITALIAN MEALS FOR HER FAMILY AND TIME 

23 SPENT IN HER GARDEN. HER GREEN THUMB WAS THE ENVY OF HER 

24 ENTIRE FAMILY. BUT HER GREATEST JOY WAS HER GRANDCHILDREN. 

25 JOSEPHINE WAS PRECEDED IN DEATH BY HER HUSBAND, GEORGE, AND 
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1 SHE LEAVES BEHIND A FAMILY THAT LOVED HER VERY MUCH, SONS 

2 ROBERT AND MATT, FIVE GRANDCHILDREN, AND FOUR GREAT-

3 GRANDCHILDREN. AND I MOVE THAT WHEN WE ADJOURN TODAY, WE 

4 ADJOURN IN THE MEMORY OF JEAN MCCARE ROSADUC. JEAN, A FIERY 

5 SCOT WHO SERVED IN THE WOMEN'S ROYAL NAVY DURING WORLD WAR II 

6 AND WAS KNOWN FOR HER CANDOR, WIT AND HOSPITALITY, PASSED AWAY 

7 PEACEFULLY AT HER HOME IN TORRANCE AT THE AGE OF 98. SHE WAS 

8 BORN IN GLASGOW, SCOTLAND IN 1926, AND SHE KNEW HARDSHIP FROM 

9 A YOUNG AGE. DURING WORLD WAR II, FOOD WAS RATIONED AND HER 

10 FAMILY'S WEEKLY ALLOWANCE SOMETIMES ONLY INCLUDED A FEW 

11 VEGETABLES AND JUST ONE EGG, AND THE FOOD USUALLY WENT TO HER 

12 FATHER BECAUSE HE NEEDED THE ENERGY FOR WORK AND NIGHTS WERE 

13 OFTEN SPENT IN THE AIR RAID SHELTERS, AND YET HER LIFE WENT 

14 ON. SHE STARTED WORKING AT THE AGE OF 14 AND AT 17, SHE SIGNED 

15 UP FOR THE WOMEN'S ROYAL NAVY. AND WHILE THE ENGINEERS WERE 

16 MEN, THE ADMINISTRATIVE STAFF WERE WOMEN AND WERE KNOWN AS 

17 WRENS. SHE LOVED THE CAMARADERIE OF THE WRENS. AFTER NEARLY 

18 FOUR YEARS OF SERVICE, JEAN RETURNED HOME TO SCOTLAND, WHERE 

19 SHE HELD VARIOUS BOOKKEEPING JOBS OVER THE NEXT FEW YEARS. AT 

20 27, SHE TRAVELED TO TORONTO, MET THE LOVE OF HER LIFE, LEO, 

21 AND THEY SOON MARRIED AND MOVED TO TORRANCE SO LEO COULD WORK 

22 IN THE AEROSPACE INDUSTRY. JEAN AND LEO HAD TWO SONS, AND GENE 

23 WAS VERY INVOLVED WITH THE BOYS' SOCCER TEAMS, WHICH INCLUDED 

24 COACHING THE COACHES AND ATTENDING ALL THEIR GAMES. WHEN THE 

25 BOYS WERE IN HIGH SCHOOL, JEAN WENT TO WORK AS A BOOKKEEPER 
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1 AND ADMINISTRATIVE ASSISTANT WITH THE SOUTH BAY CHILD GUIDANCE 

2 CLINIC. SHE RETIRED AT AGE 67 AND SET OFF TRAVELING THE WORLD 

3 WITH HER HUSBAND AND SONS. SHE WAS PRECEDED IN DEATH BY HER 

4 HUSBAND LEO. SHE IS SURVIVED BY HER SONS, PAUL AND KEN. THANK 

5 YOU, MADAM CHAIR. THOSE ARE MY ADJOURNMENTS. 

6

7 SUP. HILDA SOLIS: THANK YOU VERY MUCH. I WILL READ IN MY 

8 ADJOURNMENT. SUPERVISOR BARGER ISN'T HERE, SO WE'LL SKIP HER. 

9 I MOVE THAT WHEN WE ADJOURN TODAY, WE ADJOURN IN THE MEMORY OF 

10 LUIS VALENCIA. LUIS TAUGHT SOCIAL. STUDIES AT LA PUENTE HIGH 

11 SCHOOL, MY ALMA MATER FROM 2006 TO 2023. DURING HIS 17 YEARS 

12 OF TEACHING AT LA PUENTE HIGH SCHOOL, HE ALSO SERVED AS AN 

13 ADVISOR FOR THE MECHA CLUB AND A COACH FOR THE BOYS' JUNIOR 

14 VARSITY SOCCER TEAM. LUIS MADE AN INDELIBLE IMPACT IN THE 

15 LIVES OF HIS STUDENTS AND WAS NAMED ONE OF THE TOP TEN 

16 INFLUENTIAL TEACHERS AT LA PUENTE HIGH SCHOOL. LUIS GREW UP IN 

17 LINCOLN HEIGHTS AND WAS THE SECOND OLDEST OF FIVE SIBLINGS. 

18 WITH MULTIPLE DEGREES, INCLUDING TWO MASTER'S DEGREES AND WAS 

19 A PROUD ALUMNUS FROM UC BERKELEY, HAVING NAVIGATED TREMENDOUS 

20 CHALLENGES, LUIS OFTEN SHARED HIS UPBRINGING AND EDUCATIONAL 

21 JOURNEY AS AN EXAMPLE OF WHAT EDUCATION AND HARD WORK CAN 

22 ACCOMPLISH. MANY OF HIS STUDENTS ALSO CREDIT LUIS WITH 

23 INSTILLING PRIDE IN THEIR LATINO AND CHICANO UPBRINGING, WHO 

24 REGULARLY SPOKE ABOUT HIS OWN MEXICAN UPBRINGING IN THE UNITED 

25 STATES, AND HE ENCOURAGED STUDENTS TO LEARN AND ENGAGE IN 
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1 THEIR OWN. SOCIO-POLITICAL IDENTITIES. LUIS ENJOYED MUSIC, 

2 TEACHING, COACHING HIS DAUGHTERS DURING SOCCER SEASON, 

3 CYCLING, GARDENING, AND COOKING. HE IS SURVIVED BY HIS THREE 

4 YOUNG DAUGHTERS, MELENA, LULU, ITEL, AND EXTENDED FAMILY. MAY 

5 HE REST IN PEACE. 2ND DISTRICT SUPERVISOR MITCHELL. 

6

7 SUP. HOLLY J. MITCHELL: THANK YOU VERY MUCH, MADAM CHAIR. 

8 COLLEAGUES, I ASK THAT WHEN WE ADJOURN TODAY, WE ADJOURN IN 

9 THE MEMORY OF LAURA PEARL TEASLEY FARWELL. MRS. FARWELL WAS 

10 BORN ON JULY 24, 1924 IN CHEATHAM COUNTY, TENNESSEE, AND SHE 

11 PASSED AWAY THIS PAST OCTOBER 27TH HERE IN LOS ANGELES AT THE 

12 AGE OF 100. MRS. FARWELL WAS THE FIRST IN HER COUNTY TO 

13 GRADUATE FROM EIGHTH GRADE. SHE ALSO BECAME THE FIRST IN HER 

14 FAMILY TO GRADUATE FROM COLLEGE, RECEIVING A BACHELOR'S DEGREE 

15 IN BUSINESS FROM TENNESSEE STATE UNIVERSITY. SHE THEN BEGAN 

16 HER CAREER AS AN ELEMENTARY FACULTY TRAINER WHILE EARNING A 

17 MASTER'S DEGREE IN EDUCATION AGAIN FROM TSU. AFTER MEETING AND 

18 MARRYING HER HUSBAND FRANK FARWELL IN 1958, MRS. FARWELL 

19 RELOCATED FROM SAINT LOUIS, MISSOURI TO LOS ANGELES. SHE BEGAN 

20 WORKING AS AN ELEMENTARY FACULTY TRAINER FOR LAUSD UNTIL HER 

21 RETIREMENT IN 1985. DURING HER RETIREMENT, MRS. FARWELL SPENT 

22 HER TIME AS A WORLD TRAVELER AND A VOLUNTEER. SHE WAS A PROUD 

23 MEMBER OF ZETA PHI BETA SORORITY INCORPORATED AND SERVED AS 

24 THE FAR WEST REGIONAL VICE PRESIDENT FOR TSU'S ALUMNI 

25 ASSOCIATION. SHE ALSO FAITHFULLY ATTENDED TRINITY BAPTIST 
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1 CHURCH, WHERE SHE SERVED AS A TRUSTEE AND SUNDAY SCHOOL 

2 TEACHER. MRS. FARWELL WILL BE REMEMBERED AS A LOVING WIFE FOR 

3 HER STRONG FAITH AND AS A PROUD EDUCATOR. SHE'LL BE SORELY 

4 MISSED BY HER NIECES AND NEPHEWS AS WELL AS CHURCH, FAMILY AND 

5 NEIGHBORS. COLLEAGUES, WHEN WE ADJOURN TODAY, I ASK THAT WE 

6 ADJOURN IN THE MEMORY OF CARL A. BALLTON. MR. BALLTON WAS BORN 

7 MAY 26, 1947, IN LAWRENCEVILLE, NEW JERSEY AND PASSED AWAY 

8 FEBRUARY 15TH AT THE AGE OF 77. ON NOVEMBER 27, 1969, CARL 

9 MARRIED THE LOVE OF HIS LIFE, LULA BAILEY BALLTON, WHO WAS CO-

10 FOUNDER OF THE WEST ANGELES COMMUNITY DEVELOPMENT CORPORATION. 

11 AFTER HE GRADUATED FROM LOS ANGELES HIGH SCHOOL IN 1965, CARL 

12 RECEIVED HIS BACHELOR'S DEGREE IN DIPLOMACY AND WORLD AFFAIRS 

13 FROM OCCIDENTAL COLLEGE. HE GRADUATED WITH A MASTER'S IN 

14 BUSINESS ADMINISTRATION FROM THE UNIVERSITY OF CHICAGO 

15 GRADUATE SCHOOL OF BUSINESS IN 1973. IN 1979 HE JOINED UNION 

16 BANK WHERE HE WORKED AS A COMMERCIAL BANKER AND REGIONAL 

17 CREDIT ADMINISTRATOR. HE PROMOTED TO SENIOR VICE PRESIDENT 

18 WITHIN THE CORPORATE SOCIAL RESPONSIBILITY GROUP OF UNION 

19 BANK, AND IN 2000 HE WAS SELECTED TO SERVE AS THE PRESIDENT 

20 AND CHIEF OPERATING OFFICER OF THE UNION BANK FOUNDATION. CARL 

21 WAS RESPONSIBLE FOR IMPLEMENTING THE CHARITABLE CONTRIBUTION 

22 POLICIES AND INITIATIVES OF BOTH THE BANK AND THE FOUNDATION. 

23 HE ALSO DEVELOPED THE FOUNDATION'S THEORY OF CHANGE, WHICH 

24 PROMOTED ADDRESSING ROOT CAUSES OF SOCIAL CHALLENGES AND 

25 ENCOURAGED COLLABORATION WITH NONPROFIT PARTNERS TO LEVERAGE 
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1 THE BANK'S IMPACT. HE RETIRED IN 2015 AFTER THIRTY-SIX YEARS 

2 OF SERVICE. CARL WAS ACTIVE WITH NUMEROUS CIVIC AND COMMUNITY 

3 ORGANIZATIONS INCLUDING THE UNITED NEGRO COLLEGE FUND, THE 

4 GREATER LOS ANGELES AFRICAN AMERICAN CHAMBER OF COMMERCE, AND 

5 HE SERVED AS A DEACON AT WEST ANGEL CHURCH OF GOD IN CHRIST 

6 AND AS A BOARD MEMBER OF 100 BLACK MEN, OCCIDENTAL COLLEGE, 

7 SOUTHERN CALIFORNIA GRANT MAKERS, THE AFRICAN AMERICAN BOARD 

8 LEADERSHIP INSTITUTE, THE LOS ANGELES URBAN LEAGUE, AND WHERE 

9 CARL AND I CROSSED PATHS, HE WAS MY BOARD CHAIR AT CRYSTAL 

10 STAIRS. FOR OVER TWO DECADES, THERE WAS NO TERM LIMITS. HE DID 

11 A GREAT JOB AND WE WOULDN'T LET HIM LEAVE. CARL WILL BE 

12 REMEMBERED FOR HIS UNWAVERING FAITH IN GOD AND AS A DEDICATED 

13 HUSBAND AND FATHER TO HIS LOVING WIFE OF 55 YEARS, DR. LULA 

14 BALTON. THEIR THREE ADULT CHILDREN, JABARISSA KARL, AND MICAH. 

15 AS WELL AS THEIR THREE GRANDCHILDREN, HE WILL ALSO BE 

16 REMEMBERED AS A PHILANTHROPIST AND CIVIC LEADER WHO WAS 

17 COMMITTED TO MISSION ALIGNED FINANCE AND FOR HIS SINCERE 

18 KINDNESS AND COMPASSION. HE WILL BE MISSED. THANK YOU, MADAM 

19 CHAIR. 

20

21 SUP. HILDA SOLIS: THANK YOU, SUPERVISOR HORVATH. 

22

23 SUP. LINDSEY HORVATH: THANK YOU. I MOVE THAT WHEN WE ADJOURN 

24 TODAY, WE ADJOURN IN MEMORY OF DONALD SHOUP. A LONGTIME 

25 ACADEMIC AND PARKING GURU WHO DIED ON THURSDAY, FEBRUARY 6, 
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1 2025. BORN IN 1938 IN LONG BEACH, CALIFORNIA, SHOUP EARNED A 

2 PHD FROM YALE UNIVERSITY AND RETURNED TO LOS ANGELES COUNTY TO 

3 BECOME A PROFESSOR AT UCLA, WHERE HE REMAINED HIS ENTIRE 

4 CAREER. HE RETIRED IN 2015 AFTER BECOMING A GIANT IN THE FIELD 

5 OF URBAN PLANNING, BEST KNOWN FOR HIS WORK ON PARKING. DONALD 

6 WAS ONE OF THE FEW RESEARCHERS FOCUSED ON LOCAL POLICY, 

7 SPECIFICALLY PARKING, AND HIS WORK TO UNDERSTAND THE ISSUE, 

8 MOST EXTENSIVELY IN HIS BOOK THE HIGH COST OF FREE PARKING, 

9 WHICH HAS GAINED ADMIRERS ALL OVER THE WORLD. HIS WORK TO MAKE 

10 WRITING AND PRESENTATIONS FUN AND ENTERTAINING WAS DRIVEN BY A 

11 DESIRE TO MAKE FOUNDATIONAL PUBLIC POLICY ISSUES ACCESSIBLE. 

12 DONALD REMAINED ACTIVE IN THE UCLA COMMUNITY EVEN AFTER HIS 

13 RETIREMENT AND INSPIRED A DEDICATION FROM HIS STUDENTS, 

14 LOVINGLY DUBBING HIM "SHOUP DOGG". HE IS SURVIVED BY HIS WIFE 

15 PAT AND HIS NEPHEW AND NIECE, AND WE EXTEND OUR CONDOLENCES TO 

16 THEM. THANK YOU. 

17

18 SUP. HILDA SOLIS: THANK YOU TO ALL THE MEMBERS. WE'LL TAKE ALL 

19 THE MOTIONS AS SECONDED. IF THERE'S NO OBJECTION TO UNANIMOUS 

20 VOTE, THAT WILL BE THE ACTION. AND MEMBERS THAT CONCLUDES 

21 TODAY'S MEETING. THE NEXT REGULAR MEETING OF THE BOARD WILL BE 

22 HELD ON TUESDAY, MARCH 11, 2025, AT 9:30 A.M. THANK YOU VERY 

23 MUCH. GOOD EVENING. 

24 I, KATHRYN J, ROBSON, Certified Shorthand Reporter Number

25 qualified in and for the State of California, do
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1 hereby certify:

2 That the transcripts of proceedings recorded by the Los

3 Angeles County Board of Supervisors March 04, 2025, were

4 thereafter transcribed into typewriting under my direction and

5 supervision;

6 That the transcript of recorded proceedings as archived

7 in the office of the reporter and which have been provided to

8 the Los Angeles County Board of Supervisors as certified by

9 me.

10 I further certify that I am neither counsel for, nor

11 related to any party to the said action; nor in anywise

12 interested in the outcome thereof.

13 IN WITNESS WHEREOF, I have hereunto set my hand this

14 17th day of March 2025, for the County records to be used

15 only for authentication purposes of duly certified transcripts

16 as on file of the office of the reporter.

17

18 KATHRYN J. ROBSON

19 CA CSR No. 5439
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