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1 THE LOS ANGELES COUNTY BOARD OF SUPERVISORS

2 TUESDAY, DECEMBER 10TH, 2024
3

4 SUP. KATHRYN BARGER, CHAIR: PUBLIC HEARING MEETING OF THE LOS 

5 ANGELES COUNTY BOARD OF SUPERVISORS. TODAY IS TUESDAY, 

6 DECEMBER 10, 2024. WE TAKE NOTE THAT A FULL COMPLIMENT OF THE 

7 BOARD IS PRESENT. THE CHIEF EXECUTIVE OFFICER, COUNTY COUNSEL, 

8 EXECUTIVE OFFICER AND THE SERGEANT AT ARMS ARE HERE TO ASSIST. 

9 WE WILL BEGIN TODAY'S BOARD MEETING WITH THE COUNTY'S LAND 

10 ACKNOWLEDGEMENT.

11

12 SUP. KATHRYN BARGER, CHAIR [VIDEO RECORDING]: THE COUNTY OF 

13 LOS ANGELES RECOGNIZES THAT WE OCCUPY LAND ORIGINALLY AND 

14 STILL INHABITED AND CARED FOR BY THE TONGVA, TATAVIAM, 

15 SERRANO, KIZH, AND CHUMASH PEOPLES. WE HONOR AND PAY RESPECT 

16 TO THEIR ELDERS AND DESCENDANTS PAST, PRESENT, AND EMERGING AS 

17 THEY CONTINUE THEIR STEWARDSHIP OF THESE LANDS AND WATERS. WE 

18 ACKNOWLEDGE THAT SETTLER COLONIZATION RESULTED IN LAND 

19 SEIZURE, DISEASE, SUBJUGATION, SLAVERY, RELOCATION, BROKEN 

20 PROMISES, GENOCIDE, AND MULTIGENERATIONAL TRAUMA. THIS 

21 ACKNOWLEDGMENT DEMONSTRATES OUR RESPONSIBILITY AND COMMITMENT 

22 TO TRUTH, HEALING, AND RECONCILIATION AND TO ELEVATING THE 

23 STORIES, CULTURE, AND COMMUNITY OF THE ORIGINAL INHABITANTS OF 

24 LOS ANGELES COUNTY. WE ARE GRATEFUL TO HAVE THE OPPORTUNITY TO 

25 LIVE AND WORK ON THESE ANCESTRAL LANDS. WE ARE DEDICATED TO 

26 GROWING AND SUSTAINING RELATIONSHIPS WITH NATIVE PEOPLES AND 
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1 LOCAL TRIBAL GOVERNMENTS, INCLUDING (IN NO PARTICULAR ORDER) 

2 THE FERNANDEÑO TATAVIAM BAND OF MISSION INDIANS, GABRIELINO 

3 TONGVA INDIANS OF CALIFORNIA TRIBAL COUNCIL, GABRIELENO/TONGVA 

4 SAN GABRIEL BAND OF MISSION INDIANS, GABRIELEÑO BAND OF 

5 MISSION INDIANS - KIZH NATION, SAN MANUEL BAND OF MISSION 

6 INDIANS, SAN FERNANDO BAND OF MISSION INDIANS. TO LEARN MORE 

7 ABOUT THE FIRST PEOPLES OF LOS ANGELES COUNTY, PLEASE VISIT 

8 THE LOS ANGELES CITY COUNTY NATIVE AMERICAN INDIAN COMMISSION 

9 WEBSITE AT LANAIC.LACOUNTY.GOV. 

10

11 SUP. KATHRYN BARGER, CHAIR: THANK YOU AND NOW WE WILL MOVE ON 

12 TO SCROLL PRESENTATIONS AND I GET THE HONOR OF BEGINNING. AND 

13 THEN IT WILL BE SUPERVISOR SOLIS, SUPERVISOR MITCHELL, I WILL 

14 BE PRESENTING FOR SUPERVISOR HORVATH AND SUPERVISOR HAHN. SO, 

15 WITH THAT WE'RE GOING TO DO SWIRL PRESENTATIONS. GOOD MORNING, 

16 EVERYONE. THAT WAS WEAK. GOOD MORNING, EVERYONE. THERE WE GO. 

17 THIS MORNING, I AM JOINED BY A TRULY REMARKABLE PUBLIC SERMON. 

18 AFTER INCREDIBLE FOUR DECADES OF ADVOCACY AND HARD WORK, 

19 JACKIE GOLDBERG RETIRED, I GUESS, YESTERDAY OFFICIALLY. I HAD 

20 THE PLEASURE OF KNOWING JACKIE FOR MOST OF MY COUNTY CAREER. 

21 WE MET WHEN WE WERE BOTH STAFFERS FOR THE BOARD OF SUPERVISORS 

22 WORKING ON CHILD AND FAMILY SERVICES. THEN AND NOW, I HAVE 

23 ALWAYS ADMIRED JACKIE'S TENACITY FOR SURE, PERSPECTIVE, BUT 

24 ALSO YOUR WORK ETHIC. I REMEMBER HOW MUCH I VALUED HER OPINION 

25 WHEN SHE WORKED FOR SUPERVISOR GLORIA MOLINA. I'VE ALWAYS HAD 
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1 A GREAT RESPECT FOR HER AND HAVE LEARNED A LOT, A LOT FROM HER 

2 OVER THE YEARS. THOUGH OUR POLITICAL VIEWS SOMETIMES DIFFER, 

3 WE'VE ALWAYS BEEN ABLE TO FIND COMMON GROUND. IN FACT, I 

4 BELIEVE SHE HELPED ME DEVELOP A MORE BALANCED POINT OF VIEW. 

5 BECAUSE I RESPECT HER INSIGHT SO MUCH, SHE WAS ONE OF THE 

6 FIRST PEOPLE I SAT DOWN WITH WHEN I DECIDED TO RUN FOR OFFICE. 

7 I DON'T KNOW IF YOU REMEMBER THAT. 

8

9 JACKIE GOLDBERG: I DO. I'VE ALWAYS SAID RUN. 

10

11 SUP. KATHRYN BARGER, CHAIR: AYE, SHE DID, FOR THE HILLS. I'VE 

12 ALWAYS VALUED HER WORDS OF WISDOM AND ADMIRED HER COMMITMENT 

13 TO SERVICE. FOR THOSE WHO DON'T KNOW, OR HAVE HAD THE PLEASURE 

14 OF KNOWING JACKIE PERSONALLY, I'D LIKE TO SHARE A GLIMPSE INTO 

15 HER STORIED CAREER. MOST RECENTLY, JACKIE WAS ELECTED TO THE 

16 LOS ANGELES BOARD OF EDUCATION IN 2019 AND SERVED AS ITS 

17 PRESIDENT IN 2023. IT WAS A FULL CIRCLE MOMENT WHEN THE BOARD, 

18 THE SCHOOL BOARD IS WHERE SHE GOT HER START AS AN ELECTED 

19 OFFICIAL 40 YEARS AGO. SO, YOU WENT BACK AFTER 40 YEARS TO THE 

20 SCHOOL BOARD. HER PRIORITY HAS ALWAYS BEEN THE WELL BEING OF 

21 LOS ANGELES COUNTY STUDENTS DOUBLING DOWN ON SUPPORT AND 

22 ACCESS FOR STUDENTS WHO NEED IT MOST. HER REELECTION CAME WHEN 

23 HER LEADERSHIP WAS DEEPLY NEEDED AS STUDENTS CONTINUED 

24 CATCHING UP IN THE AFTERMATH OF THE PANDEMIC. JACKIE'S ENTIRE 

25 CAREER HAS FOCUSED ON YOUTH, ESPECIALLY FOR THOSE IN THE MOST 
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1 DISADVANTAGED WITH FEW RESOURCES. HER ADVOCACY BEGAN WHEN SHE 

2 WAS JUST A STUDENT HERSELF. HER FIRST POLITICAL INVOLVEMENT 

3 WAS AS A STUDENT LEADER IN THE FREE SPEECH MOVEMENT AT UC 

4 BERKELEY IN 1964. FOLLOWING IN HER MOTHER'S FOOTSTEPS, SHE 

5 PURSUED HER DREAM OF BECOMING A TEACHER. SHE TAUGHT IN COMPTON 

6 FOR 16 YEARS, LASER FOCUSED ON JUSTICE AND EQUITY FOR HER 

7 STUDENTS. AFTER HER FIRST TIME IN THE CLASSROOM, JACKIE WAS 

8 ELECTED TO THE LAUSD BOARD IN 1983. THERE SHE LED THE CHARGE 

9 TO IMPLEMENT A DISTRICT-WIDE DUAL LANGUAGE EDUCATION PROGRAM 

10 AND BUILD MORE SCHOOLS TO ADDRESS CLASSROOM OVERCROWDING. IT 

11 WAS FROM THERE THAT SHE HAD HER STAND AT THE COUNTY USING HER 

12 HANDS-ON EXPERIENCE TO ADVISE SUPERVISOR MOLINA ON CHILDREN'S 

13 ISSUES. FROM THERE, SHE WAS ELECTED TO LOS ANGELES CITY 

14 COUNCIL IN 1994, WHERE SHE BECAME THE COUNCIL'S FIRST OPENLY 

15 LGBTQ+ MEMBER. ON THE COUNCIL SHE REVITALIZED HOLLYWOOD AND 

16 DEVELOPED A HISTORIC LIVING WAGE ORDINANCE FOR CITY EMPLOYEES. 

17 IN 2000 SHE WENT ON TO THE STATE LEGISLATURE WHERE SHE SERVED 

18 FOR 3 TERMS IN THE ASSEMBLY. FITTINGLY, SHE SERVED AS A CHAIR 

19 OF EDUCATION COMMITTEE AND CONTINUED TO CHAMPION ISSUES THAT 

20 UPLIFTED SCHOOLS AND THE LGTBQ COMMUNITY. AFTER HER TIME IN 

21 THE ASSEMBLY, SHE BECAME A FACULTY ADVISOR AT UCLA'S GRADUATE 

22 SCHOOL OF EDUCATION AND INFORMATION STUDIES. SHE HAS ALWAYS 

23 SERVED AS CHAIR, SHE ALSO SERVED FOR CHAIR FOR MAYOR ERIC 

24 GARCETTI'S CITY TARGETED LOCAL HIGHER WORKING PROGRAM, WHICH 

25 SECURED ENTRY LEVEL CITY JOBS FOR VETERANS, THOSE WITH 
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1 DISABILITIES, TRANSGENDER INDIVIDUALS, PEOPLE EXPERIENCING 

2 HOMELESSNESS, THOSE WHO WERE FORMERLY INCARCERATED, AND THOSE 

3 LIVING IN HIGH-POVERTY AREAS. AND FROM THERE, SHE RETURNED TO 

4 WHERE IT ALL BEGAN, SPENDING THE LAST FEW YEARS OF HER CAREER 

5 SERVING LOS ANGELES STUDENTS ON THE BOARD OF EDUCATION. IN 

6 EVERY ROLE SHE'S HAD, JACKIE HAS BEEN A STEADFAST ADVOCATE AND 

7 A THOUGHTFUL POLICY MAKER. I HAVE BEEN PROUD TO SEE HER CAREER 

8 UP CLOSE AND TO CALL HER A FRIEND. JACKIE, AS YOU EMBARK ON 

9 THE NEXT CHAPTER, I HOPE YOU ENJOY SOME WELL-DESERVED REST IN 

10 YOUR RETIREMENT, BUT I HAVE A FEELING THAT THE SCHOOL BOARD 

11 WILL BE HEARING FROM YOU DURING PUBLIC COMMENT. PLEASE KNOW 

12 THAT YOU'VE LEFT AN INCREDIBLE LEGACY THAT WILL CONTINUE TO 

13 IMPACT GENERATIONS OF YOUTH TO COME. FROM THE BOTTOM OF MY 

14 HEART, THANK YOU FOR JUST THE WORK YOU'VE DONE AND I LOOK 

15 FORWARD TO KEEPING IN TOUCH AND HAVING YOU KEEP ME FOCUSED ON 

16 WHAT MATTERS MOST AND THAT IS THE FUTURE OF LA COUNTY AND THAT 

17 IS OUR YOUTH AND ENSURING THAT THAT EQUITY IS ALIVE AND WELL 

18 AMONGST OUR STUDENTS. SO, WITH THAT, I HAVE A PROCLAMATION 

19 HONORING YOUR TIME. THIS IS FOR YOU, JACKIE, AND THANK YOU SO 

20 MUCH. THANK YOU. 

21

22 JACKIE GOLDBERG: WELL, SUPERVISOR, I HAVE TO SAY THAT OF SOME 

23 OF THE MEMORIES THAT MOST PEOPLE DON'T KNOW ANY ABOUT ARE OUR 

24 COUPLE OF YEARS WORKING IN CHILDREN'S SERVICES. YOU KNOW, WE 

25 STARTED FROM DIFFERENT PLACES, BUT WE ALWAYS FOUND A WAY TO 
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1 GET THINGS TOGETHER. AND I WILL TELL YOU, THIS WOMAN WAS ABLE 

2 TO GET SUPERVISOR ANTONOVICH TO DO THINGS NO ONE BELIEVED HE 

3 WOULD EVER DO, BECAUSE IT WAS ABOUT CHILDREN. AND SHE WAS VERY 

4 PERSUASIVE IN TALKING WITH HIM ABOUT CHILDREN. AND I ADMIRED 

5 THAT IN YOU, BECAUSE I HAD AN EASIER TIME. I HAD TO STRUGGLE 

6 TOO, BUT NOT AS MUCH AS YOU. AND THOSE YEARS ARE A GOOD PART 

7 OF MY MEMORY. AND I APPRECIATE YOUR INVITING ME HERE TO HONOR 

8 ME. I WANT TO JUST SAY TO MY WIFE, SHARON STRICKER, SITTING 

9 THERE IN THE FIRST ROW, THAT NOBODY DOES ACCOMPLISH THE THINGS 

10 THAT WE HAVE ACCOMPLISHED WITHOUT HAVING SOMEONE TO LOVE YOU 

11 AND CARES ABOUT YOU WAITING AT HOME AFTER YOU GET BRUISED AND 

12 BEATEN AROUND THE HEAD ABOUT MANY OF THE ISSUES. IN 

13 SACRAMENTO, GAY PEOPLE WERE CALLED BESTIALITY. THAT'S WHAT 

14 THEY SAID. WE WERE BEASTS. WE WERE DREADFUL FOLKS. AND THEY 

15 WEREN'T SHY IN SAYING IT OUT LOUD. AND I'D COME BACK AND I'D 

16 ALWAYS HAVE SOMEONE WHO'D SAY, WELL, WHAT DID YOU EXPECT? 

17 THAT'S WHO THEY ARE. AND SUPPORT ME AND HELP ME. SO I WANT TO 

18 THANK SHARON. BUT ALSO, I WANT TO SAY THE SAME THING THAT I 

19 SAY EVERYWHERE. STAFF IS EVERYTHING. STAFF IS EVERYTHING. ONE 

20 BEST THING ABOUT BEING AN ELECTED OFFICIAL IS YOU GET CREDIT 

21 FOR ALL THE MILLIONS OF HOURS YOUR STAFF PUTS IN DOING THINGS. 

22 AND MY STAFFS HAVE ALWAYS BEEN EXTRAORDINARY AND I APPRECIATED 

23 THEM AND THAT'S HOW WE GOT SO MUCH DONE. BUT MOSTLY I WANT TO 

24 JUST SAY THANK YOU TO YOU. I APPRECIATE OUR FRIENDSHIP. I LOOK 

25 FORWARD TO MANY MORE YEARS OF TALKING ABOUT THIS AND THAT. AND 
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1 YOU KNOW THAT IF THERE'S EVER ANYTHING I CAN DO TO HELP YOU OR 

2 SUPPORT YOU, I'M IN YOUR CAMP. THANK YOU SO MUCH FOR THIS 

3 HONOR. 

4

5 SUP. KATHRYN BARGER, CHAIR: THANK YOU. THANK YOU. 

6 CONGRATULATIONS, MY DEAR, MY FRIEND. 

7

8 SUP. HILDA SOLIS: GOOD MORNING. BUENOS DIAS. I AM VERY, VERY 

9 EXCITED AND VERY THRILLED TODAY BECAUSE WE GET TO RECOGNIZE A 

10 VERY, VERY FAVORED COMMUNITY-BASED ORGANIZATION THAT I HAVE 

11 COME TO KNOW OVER THE LAST SEVERAL YEARS. THEY ARE KNOWN AS 

12 CULTIVA LA'S CALIFORNIA CLIMATE ACTION CORPS FELLOWS AND 

13 CULTIVADORES. CULTIVADORES, YOU'LL SEE LATER ON IN THE VIDEO 

14 WHAT THAT ALL MEANS. BUT I WANTED TO SHOWCASE THEIR WORK, 

15 INCREASING FOOD ACCESS, CONTRIBUTING TO WILDFIRE RESILIENCY, 

16 URBAN GREENING, AND VOLUNTEER ENGAGEMENT AT VARIOUS EVENTS 

17 THROUGHOUT THE COUNTY OF LOS ANGELES. CULTIVA LA IS LEADING 

18 THE URBAN AGRICULTURAL MOVEMENT BY TRANSFORMING ACCESS TO 

19 HEALTHY FOOD AND WELLNESS THROUGH PEOPLE, SOCIAL ENTERPRISE, 

20 AND ENVIRONMENTAL JUSTICE. IT HAS BUILT AN INCREDIBLE NETWORK 

21 OF COMMUNITY GARDENS AND COMMUNITY FARMS THROUGHOUT LOS 

22 ANGELES COUNTY THAT HAVE BECOME A BEACON OF HOPE FOR MANY, 

23 MANY OF OUR VULNERABLE RESIDENTS. AND IT IS ACTIVELY GROWING 

24 IN OVER 10 ACRES OF LAND AND EXPANDING. THROUGH CULTIVA LA'S 

25 UNIQUE PARTNERSHIP WITH SOCIAL SERVICE PROVIDERS AND LOCAL 
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1 LEADERSHIP, THEY HAVE DEVELOPED A 12-WEEK URBAN AGRICULTURAL 

2 MODEL WITH A STRONG EMPHASIS ON COMMUNITY WORKFORCE 

3 DEVELOPMENT, MENTORSHIP, AND ENTREPRENEURSHIP FOR BOTH YOUTH 

4 AND ADULTS. AND AS YOU CAN TELL, IT'S INTERGENERATIONAL. AT 

5 THE ONSET OF THE COVID-19 PANDEMIC, CULTIVA LA DISTRIBUTED 

6 OVER 350,000 POUNDS OF FRESH PRODUCE DURING WEEKLY FOOD 

7 DISTRIBUTIONS REACHING APPROXIMATELY 500 PEOPLE PER WEEK. 

8 THEIR WESTLAKE COMMUNITY GARDEN BECAME THE FIRST GREEN SPACE 

9 IN THE COUNTY TO HOST VACCINE DRIVES WITH 4,700 PEOPLE 

10 VACCINATED. CULTIVA LA HAS CULTIVATED INNOVATIVE PARTNERSHIPS 

11 BY IMPLEMENTING THE GREEN WASTE COMPOST PROJECT, DIVERTING 

12 OVER 180 TONS OF GREEN WASTE FROM LANDFILLS AND HAS 

13 SPEARHEADED CONVERSATIONS ON THE LA COUNTY FOOD EQUITY 

14 ROUNDTABLE STRATEGIC PLAN, PROCURING OVER $6,000,000 THROUGH 

15 THE CARE FIRST COMMUNITY INVESTMENT, KNOWN AS CFCI, IN YEAR 

16 TWO. I WAS PROUD TO NAME CULTIVA LA AS A GOOD FOOD CHAMPION 

17 AWARDEE FOR THEIR COLLABORATIVE AND INNOVATIVE APPROACH TO NOT 

18 ONLY ADDRESS FOOD INSECURITY, BUT ALSO TO HONOR OUR LAND. WE 

19 CURRENTLY INHABIT AND INCREASE LOCAL URBAN AGRICULTURE. 

20 CURRENTLY, CULTIVA LA HAS FOUR FELLOWS FROM THE CALIFORNIA 

21 CLIMATE ACTION CORPS FELLOWSHIP. THE CALIFORNIA CLIMATE ACTION 

22 CORPS FELLOWSHIP, A PROGRAM SPEARHEADED BY OUR VERY OWN 

23 GOVERNOR GAVIN NEWSOM, PLACES FELLOWS WITH HOST PARTNERS LIKE 

24 CULTIVA THROUGHOUT THE STATE OF CALIFORNIA, PRINCIPALLY IN 

25 UNDERSERVED COMMUNITIES. AND SINCE 2021, CULTIVA LA HAS SERVED 
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1 AS A HOST SITE AND HAS TRAINED OVER 22 CALIFORNIA CLIMATE 

2 ACTION CORP FELLOWS. THROUGH THIS VERY UNIQUE PROGRAM, CULTIVA 

3 LA HAS PROCURED OVER $594,000 IN WORKFORCE TRAINING 

4 DEVELOPMENT. AND ADDITIONALLY, CULTIVA HAS BROUGHT IN $180,000 

5 IN EDUCATIONAL AWARDS TO ITS FELLOWS VIA THE SIEGEL AMERICORPS 

6 EDUCATION GRANT. THE FELLOWS SERVE 1,700 HOURS OVER AN 11-

7 MONTH TERM TO MOBILIZE THEIR COMMUNITIES THROUGH CLIMATE 

8 VOLUNTEER ENGAGEMENT, CLIMATE ACTION AND EDUCATION PROGRAMS 

9 FOCUSED ON URBAN GREENING, ORGANIC WASTE AND EDIBLE FOOD 

10 RECOVERY, AND WILDFIRE RESILIENCY. THEY ALSO DEVELOP 

11 LEADERSHIP SKILLS THROUGH HOSTING LARGE-SCALE VOLUNTEER EVENTS 

12 AND CONDUCT MONTHLY OUTREACH FOR FRESH PRODUCE FOOD GIVEAWAYS. 

13 THE FELLOWS ALSO WORK SIDE BY SIDE WITH CULTIVA LA'S 

14 CULTIVADORES, WHO STAND WITH US TODAY. THE CULTIVADORES GROW 

15 AND SUPPLY FRESH ORGANIC HERBS AND VEGETABLES TO INDIVIDUALS 

16 AND FAMILIES, AS WELL AS TO THE COMMUNITY THROUGH CULTIVA LA'S 

17 INNOVATIVE FREE FARMERS MARKET, KNOWN AS THE MERCADO AL AIRE 

18 LIBRE IN THE WEST LAKE MACARTHUR PARK NEIGHBORHOOD IN GREATER 

19 LOS ANGELES. I THINK THAT'S WHERE WE FIRST MET. THE 

20 CULTIVADORES UNDERSTAND COLLABORATION AND VALUE NUTRITION, AND 

21 THEIR PRIOR EXPERIENCE AS FARMERS IS VALUED AND SEEN AS A 

22 STRENGTH AS THEY HELP TO TRANSFORM FOOD ACCESS THROUGHOUT LOS 

23 ANGELES COUNTY. CULTIVA LA'S FELLOWS AND CULTIVADORES HAVE 

24 SERVED MORE THAN 8,500 PEOPLE. THEY HAVE GIVEN AWAY OVER 

25 950,000 POUNDS OF FRESH PRODUCE AND HAVE DONATED OVER 180 TONS 
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1 OF COMPOST AND 1,300,000 POUNDS OF MULCH THAT WOULD OTHERWISE 

2 HAVE ENDED UP IN A LANDFILL, THUS HELPING US TO SEQUESTER 

3 CARBON AND CAPTURE WATER. NOW AT THIS MOMENT I WOULD LIKE TO 

4 PLAY A VIDEO THAT WILL HIGHLIGHT SOME OF THEIR COMMUNITY WORK 

5 IN THE COMMUNITY. PLEASE WATCH. 

6

7 JOSE MIGUEL RUIZ: [VIDEO RECORDING]: MY NAME IS JOSE MIGUEL 

8 RUIZ. I'M THE EXECUTIVE DIRECTOR FOR CULTIVA LA, A COMMUNITY 

9 NONPROFIT HERE IN LA COUNTY. OUR MISSION IS TO TRANSFORM 

10 ACCESS TO HEALTHY FOOD AND WELLNESS AND WE'RE DOING THAT 

11 THROUGH PEOPLE, SOCIAL ENTERPRISE AND ENVIRONMENTAL JUSTICE. 

12 SO HERE AT THE CULTIVA LA FARM, A FIVE-ACRE COMMUNITY FARM, 

13 WE'VE BEEN HERE FOR THREE YEARS AND WE'RE VERY EXCITED THAT 

14 THE SUPERVISOR HAS ALSO SUPPORTED FINANCIALLY AND VISION. WE 

15 CONSIDER THE FARM TO BE MORE OF AN OUTDOOR LEARNING CENTER 

16 WHERE ANYBODY FROM THE COMMUNITY OR THE SURROUNDING AREA CAN 

17 COME AND VISIT US AND LEARN ANYTHING THAT THEY WANT TO LEARN 

18 FROM POLLINATORS, FROM NATIVE PLANTS, FROM TREES, IRRIGATION, 

19 ANYTHING THAT THE COMMUNITY HAS AN INTEREST IN.

20  

21 MARIA [VIDEO RECORDING]: WHEN PEOPLE CAME OVER THEY REALLY 

22 REVAMPED THE SPACE. I MEAN THERE'S STRUCTURE NOW, THERE'S 

23 INFRASTRUCTURE NOW. WE'RE SO THANKFUL BECAUSE AS A COMMUNITY 

24 MEMBER, A SPACE LIKE THIS IS NOT AROUND. THERE'S PARKS, YES, 

25 BUT IT'S LIKE SOMETHING FOR KIDS TO BE EDUCATED. LIKE I HAVE 
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1 TWO LITTLE ONES. RIGHT NOW, THEY'RE IN FIRST AND THIRD GRADE. 

2 SO, TO BE ABLE TO BRING THEM HERE TO THE SPACE AND SHOWING 

3 THEM, HEY, THIS IS HOW CAULIFLOWER GROWS, SO EAT IT. 

4 TERUMI GARCIA-SANDOVAL [VIDEO RECORDING]: WHEN I STEPPED INTO 

5 THIS GARDEN, I HAD REALIZED I'M STEPPING INTO MY GRANDMOTHER'S 

6 BACKYARD. SO, MY MOM GREW UP DOWN THE STREET. SHE WAS BORN AND 

7 RAISED HERE IN SOUTH EL MONTE AND THAT'S WHY I KEPT COMING 

8 BACK. THERE'S ROOTS HERE AND I FEEL MORE CONNECTED TO MY 

9 FAMILY VOLUNTEERING HERE. SO THE FIRST EVENT THAT I HELPED 

10 WITH WAS THE PUMPKIN PATCH. AND I SAW HOW MANY KIDS CAME 

11 THROUGH TO ME. THE KIDS KEPT COMING BACK. THEY ENJOY THE 

12 SPACE. THEY LOVE GARDENING. THEY CAME BACK FOR PANCAKES AND 

13 SANTA. THEY CAME BACK FOR EARTH DAY. THEY HELPED BUILD A HILL. 

14 THEY PLANTED TREES HERE. SO IT'S THE KIDS THAT COME BACK THAT 

15 KEEPS ME COMING BACK AS WELL.

16  

17 MAYA [VIDEO RECORDING]: I THINK IT'S JUST SEEING THE KIDS THAT 

18 COME. LIKE, THERE'S LITTLE KIDS THAT COME. AND THEY'RE 

19 TEACHING ME HOW TO GARDEN. I'M LIKE, OH, I KNEW EVERYTHING. 

20 AND THEN THEY'RE COMING OVER HERE AND BEING LIKE, NO, NO. YOU 

21 HAVE TO BREAK THE ROOTS LIKE THIS. THE ROOTS GO LIKE THIS. AND 

22 THEY GO. THEY GET SO EXCITED TO SHOW ME AND WALK AROUND. I 

23 THINK THAT'S ONE OF MY FAVORITE PARTS. THE KIDS SHOW UP HERE. 

24 THEY'RE LIKE, OH, YEAH. THEY'RE ALL LIKE, IT'S EXCITING.

25
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1 JOSE MIGUEL RUIZ [VIDEO RECORDING]: WHEREVER YOU HEAR THE WORD 

2 CUTIVA LA, KNOW THAT THIS IS HOME FOR YOU AND THAT YOU CAN 

3 JUST ENGAGE WITH US OR VISIT ANY OF OUR SITES. THEY'RE OPEN AT 

4 DIFFERENT HOURS, BUT IF YOU SEE SOMEONE THERE, THE GATE'S 

5 OPEN, COME IN. THE DIRECTIVE IS THAT WE ENGAGE COMMUNITY AND 

6 WE'RE GOING TO TURN IT INTO A COMMUNITY. 

7

8 SUP. HILDA SOLIS: AGAIN, WE WANT TO THANK THE STAFF OF LA 

9 CULTIVA, THE DIRECTOR, THE BOARD MEMBERS, OUR FRIENDS FROM 

10 SACRAMENTO, AND OF COURSE, THE CALIFORNIA CLIMATE ACTION CORPS 

11 FELLOWS. LET'S HEAR FOR THEM A ROUND OF APPLAUSE. AND MOST OF 

12 ALL, OUR CULTIVADORES. THESE ARE THE PROUD FAMILY AND 

13 COMMUNITY MEMBERS THAT COME OUT AND HELP THROUGHOUT LA COUNTY. 

14 SO, WE ARE SO THANKFUL TO THEM AND WANT TO SEE MORE OF THIS 

15 SPREAD, SPREADING OUT AND GROWING IN OTHER PARTS OF LA COUNTY. 

16 THANK YOU. MUCHAS GRACIAS. YES, I WOULD LIKE TO PRESENT THIS 

17 TO THE CALIFORNIA CLIMATE ACTION CORPS AS WELL, BECAUSE WE 

18 COULDN'T DO THIS WITHOUT YOU. THANK YOU VERY MUCH FOR THE 

19 FUNDING FROM SACRAMENTO AND OUR GOVERNOR. THANK YOU. OKAY, 

20 LET'S DO A QUICK PHOTO IN THE FRONT. THANK YOU.

21

22 SPEAKER: THANK YOU, SUPERVISOR SOLIS. WE ALSO HAVE A FEW GIFTS 

23 IN THE SPIRIT OF THE DODGERS FOR ALL OF OUR SUPERVISORS AS 

24 WELL, SO DODGER BLUE. 

25



 DECEMBER 10, 2024

14

1 SUP. KATHRYN BARGER, CHAIR: THANK YOU. THANK YOU VERY MUCH. I 

2 WILL WEAR IT. AND NOW SUPERVISOR MITCHELL. 

3

4 SUP. HOLLY J. MITCHELL: GOOD MORNING LOS ANGELES. WE SEE THAT 

5 OUR COLLEAGUE, SUPERVISOR HORVATH HASN'T MADE IT IN, WISHING 

6 SHE AND ALL OF HER CONSTITUENTS WELL AND SAFETY, GIVEN THE 

7 HORRIBLE FIRES THAT WE'RE EXPERIENCING IN MALIBU. EVERYBODY 

8 HERE? ALL RIGHT, EXCELLENT. IT'S AN HONOR, TRULY, COLLEAGUES, 

9 TO STAND BEFORE YOU TODAY TO CELEBRATE THE REMARKABLE 

10 ACHIEVEMENTS OF ST. JOHN'S COMMUNITY HEALTH AND TO MARK 60 

11 YEARS, YOU DON'T LOOK TOO BAD FOR 60, OF UNWAVERING DEDICATION 

12 TO ADDRESSING HEALTH INEQUITIES AND DISPARITIES. FOUNDED IN A 

13 VERY GOOD YEAR, 1964, AS A ONE-ROOM VOLUNTEER-RUN PEDIATRIC 

14 CLINIC, ST. JOHN'S, UNDER THE LEADERSHIP OF THEIR AMAZING CEO 

15 AND PRESIDENT, JIM MANGIA, HAS GROWN INTO ONE OF THE LARGEST 

16 FEDERALLY QUALIFIED HEALTH CENTER NETWORKS, HEALTH CENTER 

17 NETWORKS IN THE COUNTRY. GUIDED BY THE BELIEF THAT HEALTHCARE 

18 IS A FUNDAMENTAL HUMAN RIGHT, ST. JOHN'S PROVIDES 

19 COMPREHENSIVE MEDICAL, DENTAL, MENTAL HEALTH, AND SUBSTANCE 

20 USE SERVICES ALONG WITH CASE MANAGEMENT AND COMMUNITY 

21 OUTREACH. WITH 30 LOCATIONS INCLUDING MOBILE UNITS, SCHOOL-

22 BASED WELLNESS CENTERS, AND PUBLIC HOUSING CLINICS, AND MORE 

23 TO COME BASED ON A RECENT PASSAGE OF AN INITIATIVE IN COMPTON. 

24 GONNA BE ON THE COMPTON COMMUNITY COLLEGE CAMPUS, AMAZING. ST. 

25 JOHN'S ENSURES ACCESSIBLE CARE TO THOSE WHO NEED IT THE MOST. 
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1 DURING THE COVID-19 PANDEMIC, ST. JOHN'S PLAYED A CRUCIAL ROLE 

2 IN SAFEGUARDING PUBLIC HEALTH BY ADMINISTERING, GET THIS, OVER 

3 500,000 VACCINES THROUGH COMMUNITY CLINICS AND PARTNERSHIPS. 

4 AND IT WAS REALLY YOUR VISIONARY LEADERSHIP THAT EARNED YOU 

5 THE NICKNAME THAT I WON'T CALL YOU HERE IN THE BOARDROOM. BUT, 

6 YOU KNOW, WHEN YOU TALKED TO ME ABOUT LOOKING TO THE FUTURE 

7 AND UNDERSTANDING THE UNIQUE NATURE OF THE VACCINES. AND SO, 

8 YOU WENT OUT AND BOUGHT THOSE FREEZERS TO BE ABLE TO HOLD 

9 THEM. I KNEW THAT YOU WERE THE KIND OF LEADER THAT WE ALL 

10 WANT, PARTICULARLY IN A TIME OF CRISIS. AND SO, YOU KNOW I 

11 WILL ALWAYS HAVE A GREAT DEAL OF RESPECT FOR YOU. ST. JOHN'S 

12 COMMITMENT TO HEALTH EQUITY AND SOCIAL JUSTICE IS EVIDENT IN 

13 ITS EFFORTS TO TRAIN A DIVERSE HEALTH CARE WORKFORCE AND TO 

14 BUILD VITAL PARTNERSHIPS WITH LABOR, SCHOOLS, LOCAL 

15 GOVERNMENTS, WORKING TOGETHER TO TACKLE HEALTH DISPARITIES 

16 ACROSS LA, SAN BERNARDINO, AND RIVERSIDE COUNTIES. SO, I WANT 

17 TO GIVE ST. JOHN'S A HEARTFELT CONGRATULATIONS ON YOUR 60TH 

18 ANNIVERSARY. YOU CAME INTO EXISTENCE DURING A TIME VERY MUCH 

19 LIKE NOW, WHEN THERE WAS DEEP DIVISION IN COMMUNITIES ACROSS 

20 LA COUNTY, ACROSS THE COUNTRY FOR THAT MATTER, WHERE HEALTH 

21 DISPARITIES WERE AT AN ALL-TIME HIGH AND THERE WAS DEEP FEAR 

22 AND CONCERN FROM MEMBERS OF OUR COMMUNITY ABOUT WHETHER THEY 

23 WOULD BE SUPPORTED AND WHETHER SERVICES WOULD BE PROVIDED IN A 

24 CULTURALLY COMPETENT, LINGUISTICALLY COMPETENT MANNER. AND FOR 

25 YOU TO BE HERE 60 YEARS LATER AT A TIME SUCH AS THIS IS REALLY 
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1 IMPORTANT TO MY CONSTITUENTS AND EVERY RESIDENT ACROSS LA 

2 COUNTY. SO TODAY WE CELEBRATE YOUR EXTRAORDINARY COMMITMENT TO 

3 THE HEALTH AND WELL-BEING OF ALL OF OUR COMMUNITIES. AND WITH 

4 THAT, PLEASE TAKE A LOOK AT THIS VIDEO. 

5

6 SPEAKER [VIDEO RECORDING]: STARTING AS A ONE ROOM PEDIATRIC 

7 CLINIC 60 YEARS AGO, ST. JOHN'S COMMUNITY HEALTH IS NOW ONE OF 

8 THE LARGEST NETWORKS OF FEDERALLY QUALIFIED HEALTH CENTERS IN 

9 SOUTHERN CALIFORNIA. BUT THIS WASN'T ALWAYS THE CASE. 

10 HISTORICALLY, PUBLIC HEALTH WAS CRITICALLY LACKING IN SOUTHERN 

11 CALIFORNIA.

12  

13 JIM MANGIA [VIDEO RECORDING]: THERE WASN'T ENOUGH ACCESS TO 

14 HEALTHCARE. THERE WERE FEW HEALTH CENTERS AND NOT MANY FAMILY 

15 DOCTORS. SOUTH LA WAS A HEALTHCARE DESERT. WE KNEW SOMETHING 

16 HAD TO CHANGE. SOUTH LOS ANGELES HAS THE POPULATION OF 

17 PHILADELPHIA, AROUND 1,500,000 PEOPLE. AND THERE WAS NOWHERE 

18 FOR THAT POPULATION TO GET HEALTHCARE, OTHER THAN WAITING FOR 

19 HOURS IN EMERGENCY ROOMS. SO, WE STARTED OUR EXPANSION IN 

20 EARNEST AROUND 1994. AND TODAY WE HAVE 24 HEALTH CENTERS AND 4 

21 MOBILE CLINICS IN LOS ANGELES, COMPTON, AND THE INLAND EMPIRE 

22 WITH MORE FACILITIES ON THE WAY.

23  

24 SPEAKER [VIDEO RECORDING]: INCLUDING OUR NEWEST INITIATIVE, A 

25 COMMUNITY RESILIENCE CENTER IN THE MOST UNDER-RESOURCED AREA 
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1 OF LA COUNTY THAT HIGHLIGHTS TODAY'S CRUCIAL INTERSECTION OF 

2 HEALTH AND CLIMATE CHANGE. THIS GROUNDBREAKING SPACE NOT ONLY 

3 PROVIDES SHELTER DURING EMERGENCIES BUT OFFERS A COMPREHENSIVE 

4 ARRAY OF PROGRAMS FOR THE LOCAL COMMUNITY. BUT BUILDINGS ALONE 

5 DON'T TELL OUR WHOLE STORY. WHAT DOES 60 YEARS OF SERVICE LOOK 

6 LIKE TO A COMMUNITY IN NEED? IN THE PAST 30 YEARS, OUR 

7 ORGANIZATION HAS MADE A PROFOUND IMPACT BY SERVING OVER 

8 1,500,000 PATIENTS. DURING THIS TIME, WE HAVE FACILITATED HALF 

9 A MILLION BEHAVIORAL HEALTH VISITS, 1,100,000 DENTAL VISITS, 

10 AND 4,100,000 MEDICAL VISITS.

11

12 FYLICEE MAJESTY [VIDEO RECORDING]: IT'S COMPREHENSIVE. YOU 

13 DON'T FIND THIS TYPE OF HEALTH ANYWHERE ELSE. I COULD HELP 

14 ANYWHERE ELSE. 

15

16 ANA [SPEAKING IN SPANISH]: I COULDN’T SEE. I HAD LOST MY 

17 VISION. I WAS COMPLETELY DEPENDENT ON OTHERS TO MOVE ME AND 

18 BRING ME TO THE DOCTOR. FOR EVERYTHING ELSE, I NEEDED HELP. 

19 ST. JOHN'S HELPED SAVE MY VISION.

20

21 SPEAKER [VIDEO RECORDING]: IT'S SUCH A GREAT BLESSING TO HAVE 

22 FOUND ST. JOHN'S CLINIC AND RECOVERED MY VISION. THIS IS 

23 PRICELESS. 

24

25 LEWIS [VIDEO RECORDING]: AFTER BEING HOMELESS FOR ABOUT 3
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1

2 LEWIS [VIDEO RECORDING]: AFTER BEING HOMELESS FOR ABOUT 3 

3 MONTHS AND I HEARD ABOUT ST. JOHN'S, JUST TO KNOW THAT SOMEONE 

4 LIKE THAT ACTUALLY CARED.

5

6 SPEAKER [VIDEO RECORDING]: AS ST. JOHN'S COMMUNITY HEALTH 

7 LOOKS TO THE FUTURE, WE WILL CONTINUE OUR LEGACY OF CARE, 

8 INNOVATION AND COMMITMENT WHERE EVERY INDIVIDUAL IS NURTURED 

9 TOWARD A BRIGHTER, HEALTHIER TOMORROW. 

10

11 JIM MANGIA [VIDEO RECORDING]: WE KNOW THAT HEALTHCARE IS MORE 

12 THAN JUST THE TECHNICALITIES OF MODERN MEDICINE. IT'S ABOUT 

13 FIGHTING POVERTY, RACISM, HOMELESSNESS, AND FOOD SCARCITY. 

14 IT'S ABOUT FIGHTING FOR SOCIAL JUSTICE AND EQUALITY OF CARE. 

15 IT'S ABOUT CONTINUING TO BE TRANSFORMATIVE IN OUR HEALTHCARE 

16 APPROACH. AND WE THINK THAT SHOULD BE THE LEGACY OF ST. JOHN'S 

17 AS IT ENTERS ITS NEXT 60 YEARS. 

18

19 SUP. HOLLY J. MITCHELL: IT'S AMAZING. I WANT TO ADD TWO THINGS 

20 ABOUT ST. JOHN THAT YOU DON'T TOUCH ON IN THE VIDEO. FIRST OF 

21 ALL, I SAW JAKE THIS WEEKEND. JACK, THANK YOU. JACK AND I MET 

22 AS A RESULT OF HIM SPENDING ABOUT 30 YEARS IN THE SECURE 

23 HOUSING UNIT IN PELICAN BAY. IT WAS A MEMBER, A PARTICIPANT IN 

24 THE INFAMOUS HUNGER STRIKE OF 2011 AND A SERIES OF PUBLIC 

25 POLICY CHANGES THAT ULTIMATELY LED TO HIS RELEASE. AND ST. 
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1 JOHN'S TOOK A CHANCE ON HIM AND GAVE HIM A JOB. AND HIS JOB IS 

2 TO HELP THOSE WHO ARE RELEASED FROM OUR CARCERAL SYSTEM FIND 

3 THEIR WAY AS ST. JOHN'S HELPED THEM. ST. JOHN'S ALSO HAS A 

4 PREMIER CLINIC FOCUSING ON THE UNIQUE NEEDS OF OUR TRANSGENDER 

5 FAMILY, FRIENDS, AND NEIGHBORS TO CREATE A SAFE SPACE, A SAFE 

6 WITH, A SPACE WITH TRAINED HEALTHCARE PROFESSIONALS TO MEET 

7 THEIR UNIQUE HEALTHCARE NEEDS. THOSE ARE FOR ME 2 EXAMPLES OF 

8 HOW OVER THE PAST 60 YEARS, ST. JOHN'S HAS LOOKED OUT OVER THE 

9 HORIZON TO UNDERSTAND THE EMERGING, GROWING, CHANGING NEEDS OF 

10 A COMMUNITY AND STEPPED UP TO THE PLATE TO MEET THEM. AND SO, 

11 I WANT TO WELCOME ST. JOHN'S PRESIDENT AND CEO, JIM MANGIA, TO 

12 SAY A FEW WORDS AND ACKNOWLEDGE THE AMAZING LEADERSHIP TEAM HE 

13 HAS ASSEMBLED. BECAUSE AS BOARD MEMBER GOLDBERG SAID, THIS 

14 CAN'T BE DONE ALONE. IT TAKES AN ENTIRE VILLAGE OF COMMITTED 

15 PEOPLE TO SEE THE VISION OF A COMMITTED ORGANIZATION LIKE ST. 

16 JOHN'S. HAPPY BIRTHDAY. 

17

18 JIM MANGIA: THANK YOU, SUPERVISOR MITCHELL. ST. JOHN'S 

19 COULDN'T HAVE DONE WHAT WE'VE DONE IF WE DIDN'T HAVE ADVOCATES 

20 AND SUPPORTERS, PARTICULARLY IN POSITIONS OF POWER. AND 

21 SUPERVISOR MITCHELL HAS BEEN A SUPPORTER AND ADVOCATE FOR ST. 

22 JOHN'S FROM HER YEARS IN SACRAMENTO AND OBVIOUSLY HER YEARS ON 

23 THE BOARD OF SUPERVISORS. AND WE'RE VERY, VERY GRATEFUL FOR 

24 YOU AND FOR ALL OF YOUR SUPPORT. AND IT WAS THE PARTNERSHIP 

25 WITH SUPERVISOR MITCHELL AND SUPERVISOR SOLIS THAT ALLOWED US 
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1 TO VACCINATE SO MANY PEOPLE. THE PARKS WERE OPENED FOR US. WE 

2 SET UP COMMUNITY VACCINATION SITES THROUGHOUT SOUTH LA AND 

3 EAST LOS ANGELES AND WE SUBSEQUENTLY WERE ABLE TO VACCINATE 

4 MORE THAN 500,000 PEOPLE. BUT THE ONE THING THAT I DO WANT TO 

5 SAY TODAY IS THAT WHILE ST. JOHN'S IS BIG, WE HAVE MORE THAN 

6 1,400 STAFF MEMBERS. WE HAVE NOW 30 SITES, INCLUDING OUR 

7 MOBILES. WE'VE REMAINED TRUE TO OUR MISSION, TO OUR MISSION OF 

8 SOCIAL JUSTICE, TO OUR MISSION OF HEALTH JUSTICE AND HEALTH 

9 EQUITY. AND WE REALLY BELIEVE THAT HEALTHCARE IS A HUMAN RIGHT 

10 AND THAT WE HAVE TO STAND FIRM, PARTICULARLY IN THESE TIMES, 

11 TO PROTECT HEALTHCARE FOR THE UNDOCUMENTED, FOR TRANS PEOPLE, 

12 FOR BLACK WOMEN, FOR IMMIGRANTS. WE NEED TO MAKE SURE THAT 

13 THOSE FOLKS CONTINUE TO BE CARED FOR IN LA COUNTY THE WAY THEY 

14 HAVE BEEN BY COMMUNITY HEALTH CENTERS THROUGHOUT THE COUNTY. 

15 SO, THANK YOU SO MUCH FOR THIS HONOR AND I WANT TO 

16 PARTICULARLY THANK ALL OF THE FOLKS STANDING BEHIND ME WHICH 

17 IS THE MAJORITY OF ST. JOHN'S LEADERSHIP TEAM WHO REALLY MAKES 

18 IT HAPPEN. I JUST KIND OF HAVE THE IDEA AND THEN THEY MAKE IT 

19 HAPPEN. 

20

21 SUP. HOLLY J. MITCHELL: AND GIVEN THE BREADTH AND REACH OF ST. 

22 JOHN'S COLLEGE, WE DID A 5 SIGNATURE SCROLL. SO, IF MY 

23 COLLEAGUES WOULD LIKE TO COME UP AND TAKE, JOIN US IN THE 

24 PICTURE. I'M SO SELFLESS. SEE HOW I SHARE YOU ALL WITH

25 EVERYBODY? PLEASE GIVE ST. JOHN'S A ROUND OF APPLAUSE FOR
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1 EVERYBODY? PLEASE GIVE ST. JOHN'S A ROUND OF APPLAUSE FOR 

2 THEIR 60TH ANNIVERSARY.

3

4 SUP. JANICE HAHN: OKAY. YOU'RE RIGHT. YOU'RE RIGHT, MIKE 

5 LANSING. YOU'RE NEXT AFTER THIS. AMAPOLA. THANK YOU, MADAM 

6 CHAIR. IT GIVES ME GREAT PLEASURE TO RECOGNIZE THE AMAZING 

7 CONTRIBUTIONS AND PHILANTHROPIC WORK OF AMAPOLA DELI AND 

8 MARKET, WHICH IS HEADQUARTERED IN MY DISTRICT IN THE CITY OF 

9 SANTA FE SPRINGS AND HAS STORES IN DOWNEY, PARAMOUNT, AND 

10 UNINCORPORATED FLORENCE GRAHAM AREA. WE'RE JOINED TODAY BY THE 

11 PRESIDENT AND CEO OF AMAPOLA MARKET, ROLANDO POZOS. ROLANDO, 

12 THANK YOU SO MUCH FOR BEING HERE THIS MORNING. AMAPOLA MARKET 

13 IS A STORY OF THE AMERICAN DREAM. THE FOUNDER WAS DON 

14 FRANCISCO GALVAN, A MEXICAN IMMIGRANT WHO CAME TO LOS ANGELES 

15 WITH JUST $10 IN HIS POCKET AND NO KNOWLEDGE OF THE ENGLISH 

16 LANGUAGE. BUT WITH HARD WORK AND THE SUPPORT OF HIS FAMILY, HE 

17 BUILT A BUSINESS THAT FOR OVER 60 YEARS HAS BEEN INSTRUMENTAL 

18 IN PRESERVING AND ADVANCING TRADITIONAL MEXICAN CULINARY AND 

19 CULTURAL PRACTICES HERE IN LOS ANGELES COUNTY. IN 2021, THE 

20 COMPANY CHANGED OWNERSHIP FROM THE ORIGINAL GALVIN FAMILY TO 

21 THE POZOS FAMILY, WHICH NOT ONLY CONTINUES THIS LEGACY, BUT IS 

22 WORKING TO EXPAND IT. UNDER ROLANDO'S LEADERSHIP, AMAPOLA HAS 

23 INVESTED IN THE COMMUNITY BY HOSTING SEVERAL CULTURAL 

24 COMMUNITY EVENTS AT THEIR STORES AND LAST YEAR LAUNCHED A 

25 FUNDRAISING EFFORT BY SELLING 200% LATINX REUSABLE TOTE BAGS 
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1 WHERE 100% OF THE PROCEEDS WERE GIVEN TO THE LATINO EQUALITY 

2 ALLIANCE SCHOLARSHIP PROGRAM WHICH BENEFITS AND EMPOWERS 

3 LATINX LGBTQ YOUTH HERE IN LOS ANGELES COUNTY. ONE OF THE 

4 ITEMS AMAPOLA IS FAMOUS FOR IS THEIR MASA. EVERY HOLIDAY 

5 SEASON, HUNDREDS OF PEOPLE STAND IN LINE FOR THE OPPORTUNITY 

6 TO PURCHASE THESE BAGS OF GOLD TO MAKE TRADITIONAL TAMALES. 

7 AFTER THE REDISTRICTING, MY DISTRICT BECAME HOME TO THE 

8 LARGEST LATINO CONSTITUENCY IN L.A. COUNTY. AND USUALLY DURING 

9 THE CHRISTMAS HOLIDAY, I ALWAYS PROVIDED TURKEYS TO FAMILY. 

10 BUT I LEARNED THAT MANY WITHIN THE LATINO COMMUNITY DON'T EAT 

11 TURKEY DURING THE CHRISTMAS SEASON. WHAT BRINGS THEM TOGETHER 

12 IS THE TIME-HONORED TRADITION OF MAKING TAMALES. SO LAST YEAR, 

13 I PARTNERED WITH AMAPOLA, AND WE SUCCESSFULLY SERVED OVER 400 

14 FAMILIES AND EACH RECEIVED A FREE 10 POUND BAG OF MASA, 

15 CHILES, AND CORN HUSKS TO MAKE THEIR TRADITIONAL TAMALES AND 

16 FEED THEIR FAMILY. THIS EVENT WAS SO SUCCESSFUL THAT THIS 

17 SATURDAY WE ARE PARTNERING UP AGAIN TO SERVE FREE MASA TO 

18 1,000 FAMILIES SHOWING, ALLOWING THEM TO CONTINUE THIS 

19 TRADITION AT NO COST TO THEM. THANK YOU SO MUCH. AND THIS 

20 COULD NOT BE POSSIBLE WITHOUT THE PARTNERSHIP OF AMAPOLA 

21 MARKET AND THE LEADERSHIP OF THEIR PRESIDENT AND CEO, ROLANDO 

22 POZOS. AND FOR THAT REASON, I WANTED TO HONOR YOU TODAY, HERE 

23 ON THE BOARD OF SUPERVISORS, AND PRESENT YOU WITH THIS 

24 COMMENDATION. CONGRATULATIONS.

25
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1 ROLANDO POZOS: THANK YOU VERY MUCH, SUPERVISOR HAHN, AND FOR 

2 YOUR AMAZING TEAM, AND THANK YOU TO ALL THE SUPERVISORS HERE 

3 TODAY. WE'RE VERY HONORED TO BE PART OF THIS PROCLAMATION, AND 

4 THIS IS JUST NOT ONLY FOR AMAPOLA MARKET, BUT FOR ALL THE 

5 FAMILIES AND THE COMMUNITIES THAT WE SERVE. AS YOU KNOW, THE 

6 MASA IS VERY IMPORTANT, BUT YOU KNOW WHAT IS THE REAL MAGIC OF 

7 AMAPOLA? IT IS HOW WE BRING FAMILIES TOGETHER THROUGH THIS 

8 TRADITION OF TAMALES. AND IT'S SO IMPORTANT TO HAVE HAPPY, 

9 JOYFUL FAMILIES BREAKING BREAD TOGETHER AND KEEPING THIS 

10 TRADITION ALIVE IN LOS ANGELES FOREVER. THIS IS WHY I'M SO 

11 PROUD OF WAKING UP EVERY DAY AND WORKING WITH MY TEAM, AND NOW 

12 PARTNERING WITH TEAMS LIKE YOURS, AND GETTING DIRECT ACCESS TO 

13 THE COMMUNITY AND TO THE PEOPLE THAT WE SERVE. FOR ME AS THE 

14 PRESIDENT OF THE COMPANY IS JUST UNIQUE AND I THANK YOU FOR 

15 INCLUDING ME IN THIS GIVEAWAY. AND I ALSO WANT TO INVITE THE 

16 REST OF THE SUPERVISORS. WE CAN DO THAT TOO FOR ALL OF YOU. WE 

17 WANT TO KNOW THE COMMUNITY. WE'RE PART OF LA AND IN SOUTHERN 

18 CALIFORNIA I THINK PEOPLE DRIVE TWO HOURS, THREE HOURS TO COME 

19 TO OUR MARKETS. SO, LET'S HELP THE REST OF THE SUPERVISORS TO 

20 DO MORE GIVEAWAYS AND FAMILIES. AND THANK YOU AGAIN FOR THE 

21 OPPORTUNITY. AND WE WILL CONTINUE SUPPORTING AND PARTNERING 

22 WITH YOUR TEAM IN ANYTHING THAT YOU NEED. 

23

24 SUP. JANICE HAHN: THANK YOU. WELL, THANK YOU SO MUCH. AND AS 

25 YOU CAN ALL SEE, YOUR GENEROSITY REALLY COMES FROM YOUR HEART. 
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1 AND I CAN SEE IT IN YOUR EYES. SO, THANK YOU FOR BEING A 

2 BUSINESS THAT REALLY CARES AND WANTS TO GIVE BACK TO THEIR 

3 COMMUNITY. AND I WANTED TO GIVE A SHOUT OUT TO MY FIELD 

4 DEPUTY, IVAN SULIK, WHO HELPS ORGANIZE THESE MASA GIVEAWAYS. 

5 AND IT'S IVAN'S BIRTHDAY TODAY. SO HAPPY BIRTHDAY, IVAN. FREE 

6 MASA FOR YOU. THANK YOU VERY MUCH. 

7

8 ROLANDO POZOS: THANK YOU.

9

10 SUP. JANICE HAHN: AND COLLEAGUES, LADIES AND GENTLEMEN, IT'S 

11 ALSO AN HONOR FOR ME TODAY TO HONOR MY GOOD FRIEND AND A SAN 

12 PEDRO LEGEND, MIKE LANSING, FOR HIS EXTRAORDINARY 30 YEARS OF 

13 SERVICE AS THE EXECUTIVE DIRECTOR OF THE BOYS AND GIRLS CLUB 

14 OF THE LOS ANGELES HARBOR. MIKE, YOUR UNWAVERING COMMITMENT TO 

15 THE YOUTH OF THIS COMMUNITY HAS LEFT AN INDELIBLE MARK ON 

16 GENERATIONS OF FAMILIES. YOUR MOTTO OF MORE CAN BE SEEN 

17 THROUGH YOUR PROGRAMS YOU'VE CREATED AND THE NUMBER OF 

18 STUDENTS WHO ATTEND THE CLUB EACH DAY. MIKE IS A SAN PEDRO 

19 NATIVE, SECOND GENERATION RESIDENT WHO GREW UP PLAYING SPORTS 

20 AT THE SAN PEDRO BOYS CLUB, AND IT WAS JUST THE BOYS CLUB. 

21 FROM THOSE EARLY DAYS, THE CLUB BECAME MORE THAN JUST A PLACE 

22 TO PLAY. IT BECAME A FOUNDATION FOR LIFELONG FRIENDSHIPS AND 

23 MENTORSHIP. WHEN MIKE STEPPED INTO THE ROLE OF EXECUTIVE 

24 DIRECTOR IN 1995, HE BROUGHT A CLEAR VISION. SERVE TEAMS, 

25 EXPAND THE REACH OF THE CLUB, AND PRIORITIZE COMPREHENSIVE 
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1 PROGRAMMING. AND UNDER HIS LEADERSHIP, THIS ORGANIZATION HAS 

2 GROWN FROM A SINGLE SITE TO 25 LOCATIONS SERVING 2,800 YOUNG 

3 PEOPLE A DAY. MIKE SPEARHEADED THE COLLEGE BOUND PROGRAM, 

4 WHICH HAS BECOME A LIFE-CHANGING INITIATIVE FOR THOUSANDS OF 

5 TEENS, A PROGRAM THAT PROVIDES PERSONALIZED GUIDANCE THAT 

6 HELPS STUDENTS NAVIGATE THE COMPLEX PATH TO HIGHER EDUCATION. 

7 EACH STUDENT RECEIVES SUPPORT IN BUILDING A BELIEF THAT 

8 COLLEGE IS ATTAINABLE AND CRAFTING A ROADMAP TO ACHIEVE THEIR 

9 DREAMS AND DEVELOPING THE SKILLS TO SUCCEED. AND THE RESULTS 

10 ARE ASTOUNDING WITH OVER 550 TEENS ENROLLED ANNUALLY AND A 99% 

11 HIGH SCHOOL GRADUATION RATE AND A 97% COLLEGE ENROLLMENT RATE 

12 OF THOSE IN THE PROGRAM. THAT RIGHT THERE IS INCREDIBLE 

13 STATISTICS. AND ALSO, THROUGH DAILY TUTORING, SAT PREP, 

14 FINANCIAL AID WORKSHOPS, AND EXPOSURE TO UNIVERSITIES. THIS 

15 PROGRAM ENSURES THAT STUDENTS WHO MIGHT OTHERWISE NOT SEE 

16 COLLEGE AS AN OPTION ARE EQUIPPED TO THRIVE ACADEMICALLY AND 

17 PERSONALLY. BUT WE KNOW THAT COLLEGE MIGHT NOT BE FOR EVERY 

18 STUDENT'S DESIRE, AND MIKE RECOGNIZED THIS AS WELL. SO, HE 

19 LAUNCHED THE CAREERBOUND PROGRAM, PROVIDING WORKFORCE SKILLS 

20 AND PAID INTERNSHIPS FOR THOSE WHO WANT A PROMISING CAREER IN 

21 CONSTRUCTION, WELDING, PLUMBING, AND OTHER WELL-PAID UNION-

22 STRONG JOBS. CAREERBOUND PARTNERS WITH HARBOR FREIGHT TOOLS 

23 FOR SCHOOLS TO GIVE STUDENTS HANDS-ON TRAINING AND 

24 CERTIFICATION, AND THEN WORKS WITH LOCAL UNIONS LIKE ILWU, 

25 IBEW, TO PLACE STUDENTS INTO JOBS THAT WILL SUPPORT THEMSELVES 
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1 AND THEIR FAMILIES. THROUGH MIKE'S LEADERSHIP, THE CLUB'S 

2 BUDGET GREW FROM $270,000 TO OVER $16,000,000, ENABLING 

3 PROGRAMS THAT MEET THE EVOLVING NEEDS OF THE HARBOR AREA 

4 YOUTH. HIS FOCUS ON KIDS FIRST AND DOING MORE HAS BEEN THE 

5 DRIVING FORCE BEHIND THIS INCREDIBLE GROWTH. MIKE YOUR 

6 DEDICATION TO THIS COMMUNITY IS UNMATCHED. YOU'VE NOT ONLY 

7 IMPROVED LIVES, BUT INSPIRED OTHERS TO FOLLOW IN YOUR 

8 FOOTSTEPS. AND WHILE WE'LL MISS YOUR DAY-TO-DAY LEADERSHIP, 

9 YOUR LEGACY WILL GUIDE THE BOYS AND GIRLS CLUB OF THE HARBOR 

10 AREA FOR YEARS TO COME THROUGH THE CLUB'S NEW CEO, PETE 

11 SETTLEMEYER, WHO I KNOW YOU'VE HAD THE OPPORTUNITY TO MENTOR 

12 OVER THESE LAST FEW MONTHS. THERE'S MANY OF US IN SAN PEDRO 

13 AND IN THE HARBOR AREA WHO CAN'T BELIEVE THAT THIS DAY CAME. 

14 HONESTLY, WE HAVE JUST ALWAYS SEEN YOU AT THE HELM OF THE CLUB 

15 AND YOUR INCREDIBLE LEADERSHIP AND THE OPPORTUNITIES THAT YOU 

16 HAVE GIVEN SO MANY YOUNG PEOPLE WILL ALWAYS REMAIN AS YOUR 

17 LEGACY, BUT WE WISH YOU WELL, AND WE KNOW THAT THIS WAS THE 

18 RIGHT DECISION FOR YOU, BUT THERE'S SO MANY OF US THAT REALLY 

19 NEVER WANTED TO SEE THIS DAY COME. SO, ON BEHALF OF THE 

20 10,000,000 RESIDENTS OF THE COUNTY OF LOS ANGELES AND MY BOARD 

21 OF SUPERVISORS, WE WANTED TO THANK YOU AND HONOR YOU TODAY. 

22 AND I HAVE A BEAUTIFUL FRAME CERTIFICATE FOR YOU. 

23

24 MIKE LANSING: THANK YOU, SUPERVISOR HAHN, AKA JANICE. MORE HAS 

25 BEEN OUR STRATEGIC PLAN FOR THE LAST 30 YEARS, AND ONE OF THE 
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1 REASONS WE'VE BEEN ABLE TO DO MORE IS THE TREMENDOUS SUPPORT 

2 THAT THE SUPERVISOR HAS PROVIDED YEAR IN AND YEAR OUT. I CAN'T 

3 EXPRESS MY GRATITUDE ENOUGH FOR YOUR CONFIDENCE AND TRUST IN 

4 PROVIDING THOSE RESOURCES SO THAT WE COULD DO MORE, WHETHER IT 

5 WAS COLLEGE, WHETHER IT WAS CAREER, WHETHER IT WAS THE ARTS, 

6 WHETHER IT WAS THE FOOD PANTRIES, YOUR CONTINUING AND GENEROUS 

7 SUPPORT HAS TRULY MADE A DIFFERENCE. AND TO THE OTHER 

8 SUPERVISORS, THERE ARE 17 BOYS AND GIRLS’ CLUBS IN LA COUNTY. 

9 THEY'RE ALL DOING GREAT WORK SERVING OVER 100,000 YOUNG 

10 PEOPLE. I HATE TO SAY THIS BUT AS THE CHAOS OF JANUARY 20TH IS 

11 NEARING, THE NEED FOR BOYS AND GIRLS’ CLUBS AND THE SERVICES 

12 THEY'RE GOING TO PROVIDE IS GOING TO BE EVEN MORE IMPORTANT. 

13 THE NEED FOR FOOD SERVICE AND SUPPORT LIKE CULTIVA LA AND 

14 HEALTHCARE, LIKE ST. JOHN'S COMMUNITY HEALTH, AND THE NEED FOR 

15 IMMIGRATION AND THE ABILITY FOR PEOPLE WHO BELONG HERE TO STAY 

16 HERE. WE ALL IN THE COMMUNITIES NEED GRASSROOTS NEED TO BE 

17 ABLE TO PROVIDE THOSE SERVICES AND I ASK ALL OF THE 

18 SUPERVISORS TO CONTINUE THEIR GREAT SUPPORT OF ALL OF OUR 

19 CITIZENS BECAUSE THEY DESERVE IT AND YOU ARE FANTASTIC BECAUSE 

20 I'VE SEEN WHO YOU'VE BROUGHT UP TODAY, NOT TALKING ABOUT 

21 MYSELF, BUT KEEP UP YOUR GREAT WORK AND JANICE, YOU'VE BEEN 

22 THE GREATEST, SO THANK YOU SO MUCH. THANK YOU.

23

24 SUP. KATHRYN BARGER, CHAIR: AND NOW, SUPERVISOR HORVATH. 

25
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1 SUP. LINDSEY HORVATH: GOOD MORNING. IT IS A PLEASURE TO SEE 

2 EVERYONE. I WILL SAY NOT EVEN A FIRE IN MALIBU WAS GOING TO 

3 STOP ME FROM DOING THIS PRESENTATION THIS MORNING BECAUSE I 

4 JUST LOVE PROJECT ANGEL FOOD SO MUCH. IT IS AN ABSOLUTE 

5 PRIVILEGE TO BE HERE TO HONOR THE INCREDIBLE WORK OF PROJECT 

6 ANGEL FOOD, AN ORGANIZATION THAT'S INCREDIBLY CLOSE TO MY 

7 HEART. AT CRITICAL POINTS THROUGHOUT ITS HISTORY, PROJECT 

8 ANGEL FOOD HAS BEEN A BEACON OF HOPE AND STRENGTH FOR OUR 

9 COMMUNITY, RISING TO MEET CHALLENGES WITH COMPASSION AND 

10 COURAGE. FROM SERVING THOSE IMPACTED BY THE HIV AIDS CRISIS, 

11 TO SUPPORTING INDIVIDUALS LIVING WITH DIVERSE HEALTH 

12 CONDITIONS, AND MOST RECENTLY COMBATING FOOD INSECURITY DURING 

13 THE PANDEMIC, PROJECT ANGEL FOOD HAS PROVEN TIME AND TIME 

14 AGAIN THAT THEY ARE READY TO ANSWER THE CALL. TODAY, THEY 

15 PROVIDE MORE THAN A MILLION MEALS EACH YEAR TO PEOPLE ACROSS 

16 LOS ANGELES COUNTY, ENSURING THOSE IN GREATEST NEED HAVE 

17 ACCESS TO HEALTHY, LIFE-SAVING FOOD. PROJECT ANGEL FOODS 

18 IMPACT EXTENDS FAR BEYOND THE MEALS THEY PROVIDE. THEY FOSTER 

19 CONNECTION AND DELIVER CARE AT MOMENTS WHEN IT'S NEEDED MOST. 

20 THIS PAST THANKSGIVING, I HAD THE PRIVILEGE OF VOLUNTEERING 

21 ALONGSIDE THEIR INCREDIBLE TEAM AND CHAIR BARGER, WHO WAS 

22 THERE AS WELL, AND WE WITNESSED THE DEDICATION AND COMPASSION 

23 OF EVERYONE INVOLVED, WHETHER PREPARING MEALS OR PACKING 

24 DELIVERIES. AND WE ALL WERE TRULY INSPIRED. PROJECT ANGEL FOOD 

25 NOURISHES NOT JUST OUR COMMUNITIES, BUT IT ALSO FOSTERS 
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1 DIGNITY AND A PROFOUND SENSE OF BELONGING THROUGH EACH 

2 INTERACTION. AND I CAN SAY EVEN BEFORE MY TIME AS A COUNTY 

3 SUPERVISOR WHILE I WAS SERVING IN WEST HOLLYWOOD, I WAS MAYOR 

4 DURING THE HEIGHT OF THE COVID PANDEMIC, AND WE AND OUR 

5 COMMUNITY WERE AT RISK OF NOT BEING ABLE TO SERVE OUR OLDER 

6 ADULTS WHO WERE LIVING IN ISOLATION, WHO WERE LIVING ALONE AND 

7 MAYBE NOT ABLE TO ACCESS FOOD AND OTHER RESOURCES. AND SO, 

8 WHEN WE HAD SERVICE PROVIDERS WHO WEREN'T ABLE TO CONTINUE TO 

9 WORK WITH US, WE REACHED OUT TO PROJECT ANGEL FOOD AND SAID, I 

10 KNOW THIS ISN'T WHAT YOU TYPICALLY DO, BUT CAN YOU HELP US IN 

11 OUR COMMUNITY IN THIS IMPORTANT WAY AT THIS CRITICAL TIME? AND 

12 WITHOUT HESITATION, RICHARD AYOUB, MY DEAR FRIEND, SAID YES. 

13 AND SO, I, TO DO JUST A LITTLE BIT MORE THAN IN MY PART, I 

14 TOOK ON A ROUTE EVERY THURSDAY MORNING DURING THE PANDEMIC TO 

15 DELIVER MEALS. AND I SAW FIRSTHAND HOW PEOPLE'S LIVES ARE 

16 CHANGED BECAUSE OF THE WORK OF PROJECT ANGEL FOOD. IT'S THE 

17 FOOD FOR CERTAIN, BUT IT'S ALSO THE CONNECTION AND THE CARE 

18 AND THE COMPASSION THAT IS SHOWN THROUGH EACH INTERACTION. 

19 PEOPLE KNOW THEY ARE NOT ALONE. THEY KNOW THEY ARE CARED FOR 

20 AND THEY KNOW SOMEBODY IS WATCHING OUT FOR THEM. AND I WANT TO 

21 TAKE A MOMENT TO SPECIFICALLY RECOGNIZE RICHARD AYOUB, WHOSE 

22 LEADERSHIP HAS BEEN INSTRUMENTAL IN CARRYING FORWARD PROJECT 

23 ANGEL FOOD'S IMPORTANT MISSION. RICHARD, YOU ARE AN 

24 EXTRAORDINARY LEADER AND I AM PLEASED TO SAY YOU ARE NOT ONLY 

25 MY NEIGHBOR, BUT YOU ARE ALSO MY FRIEND. AND YOUR UNWAVERING 
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1 DEDICATION TO SERVE ANGELENOS CONTINUES TO INSPIRE ME. I THANK 

2 YOU ALL FOR YOUR VISION, YOUR TIRELESS ADVOCACY, AND YOUR 

3 ABILITY TO BRING TOGETHER PEOPLE WHO MAKE A LASTING 

4 DIFFERENCE. ON BEHALF OF THE BOARD OF SUPERVISORS, WE ARE 

5 INCREDIBLY PROUD TO SUPPORT AND CELEBRATE THE WORK OF 

6 ORGANIZATIONS LIKE PROJECT ANGEL FOOD, AND I AM ENDLESSLY 

7 GRATEFUL FOR ALL THAT YOU DO TO UPLIFT AND EMPOWER OUR 

8 NEIGHBORS DURING THEIR MOST CHALLENGING TIMES. I THANK YOU FOR 

9 CONTINUING TO SHOW THE POWER OF CARE, COMPASSION, AND 

10 COMMITMENT TO OUR COMMUNITIES. LET'S GIVE THEM A ROUND OF 

11 APPLAUSE.

12

13 RICHARD AYOUB: WOW, THAT'S AMAZING. THANK YOU SO MUCH, 

14 SUPERVISOR HORVATH. WE DEEPLY APPRECIATE THAT. I AM JOINED BY 

15 OUR BOARD CHAIR, ROBIN FUJIMOTO, VICE CHAIRS, JOHN SINEGO AND 

16 AUDREY SCHLEIFER, AND ALSO OUR DIRECTOR OF TALENT AND 

17 COMMUNICATIONS BRAD BESSEY. AND WE ARE HERE TO SAY THANK YOU 

18 TO THE COUNTY OF LOS ANGELES FOR THE SUPPORT OF OUR LIFE 

19 SAVING SERVICES TO THOUSANDS OF ANGELENOS. THANK YOU FOR 

20 FUNDING THROUGH THE RYAN WHITE CARE ACT. AND THANK YOU SO MUCH 

21 FOR HELPING FUND OUR KITCHEN EXPANSION SO WE CAN SERVE THREE 

22 TIMES AS MANY PEOPLE AS WE SERVE TODAY. AS YOU KNOW, PROJECT 

23 ANGEL FOOD, OR YOU MAY NOT KNOW, PROJECT ANGEL FOOD IS 

24 SERVING, IS CELEBRATING 35 YEARS OF SERVICE AND 19,000,000 

25 MEALS. WE HAVE BEEN A BEACON OF HOPE AND HEALING SINCE THE 
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1 AIDS PANDEMIC AND WE'RE HONORED TO BE THE ONLY ORGANIZATION 

2 PROVIDING MEDICALLY TAILORED MEALS THROUGHOUT LA COUNTY TO 

3 PEOPLE LIVING WITH HEART DISEASE, LUNG DISEASE, DIABETES, 

4 KIDNEY FAILURE, AND ALL FORMS OF CANCER ALONG WITH HIV. THANK 

5 YOU SO MUCH FOR THIS HONOR.

6

7 SUP. LINDSEY HORVATH: ON BEHALF OF LOS ANGELES COUNTY, WE HAVE 

8 THIS BEAUTIFUL SCROLL AND I'M GOING TO ASK OUR CHAIR TO JOIN 

9 US IN THIS PHOTO AS WELL. I KNOW HOW MUCH SHE LOVES THE WORK 

10 OF PROJECT ANGEL FOOD, TOO. 

11

12 SUP. KATHRYN BARGER, CHAIR: THANK YOU, SUPERVISOR HORVATH, FOR 

13 LETTING ME JOIN IN ON THAT. EXECUTIVE OFFICER, WILL YOU PLEASE 

14 CALL THE AGENDA.

15

16 EXECUTIVE OFFICER: WE WILL BEGIN ON PAGE 3, SET MATTERS. SET 

17 MATTER 1 IS A REPORT ON THE COUNTY'S IMPLEMENTATION OF THE 

18 PEOPLE EXPERIENCING HOMELESSNESS MISSIONS. THIS ITEM WILL BE 

19 HELD FOR DISCUSSION. ON SET MATTER 2, SUPERVISOR BARGER 

20 REQUESTS THAT THIS ITEM BE CONTINUED TO JANUARY 14, 2025, AS 

21 INDICATED ON THE SUPPLEMENTAL AGENDA. ON PAGE FOUR, PUBLIC 

22 HEARINGS, ITEMS 3 THROUGH 8. ON ITEM 4, THE DIRECTOR OF PUBLIC 

23 WORKS REQUESTS THAT THIS ITEM BE CONTINUED TO JANUARY 28, 

24 2025, AS INDICATED ON THE POSTED AGENDA. ON ITEM 6, THE 

25 DIRECTOR OF REGIONAL PLANNING REQUESTS THAT THIS ITEM BE 
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1 CONTINUED TO JANUARY 28, 2025, AS INDICATED ON THE POSTED 

2 AGENDA. ON ITEM 8 THIS INCLUDES A REVISION AS INDICATED ON THE 

3 SUPPLEMENTAL AGENDA. THE REMAINING ITEMS WILL BE HELD FOR 

4 HEARING. ON PAGE 10 POLICY PRESENTATIONS. ON ITEM 9 THIS ITEM 

5 WILL BE HELD FOR REPORT. ON ITEM 10, THE CHIEF EXECUTIVE 

6 OFFICER REQUESTS THAT THIS ITEM BE TAKEN OFF CALENDAR AND THE 

7 CHIEF EXECUTIVE OFFICE WILL REPORT BACK TO THE BOARD IN 

8 WRITING BY FEBRUARY 11, 2025. ON PAGE 11, NOTICES OF CLOSED 

9 SESSION ON CS5, COUNTY COUNCIL REQUESTS THAT THIS ITEM BE 

10 TAKEN OFF CALENDAR AS INDICATED ON THE SUPPLEMENTAL AGENDA 

11 THAT COMPLETES THE READING OF THE AGENDA MADAM CHAIR THE 

12 REQUEST FOR CONTINUANCES AND TO TAKE ITEMS OFF CALENDAR ARE 

13 BEFORE YOU. 

14

15 SUP. KATHRYN BARGER, CHAIR: THANK YOU MOVED BY SUPERVISOR 

16 HORVATH SECONDED BY SUPERVISOR SOLIS TO APPROVE THESE ITEMS. 

17 THAT WILL BE THE ORDER. EXECUTIVE OFFICER, PLEASE PLAY THE 

18 CODE OF CONDUCT.

19

20 EXECUTIVE OFFICER [AUDIO RECORDING]: LADIES AND GENTLEMEN, MAY 

21 I PLEASE HAVE YOUR ATTENTION. THE MEETING OF THE LOS ANGELES 

22 COUNTY BOARD OF SUPERVISORS IS ABOUT TO COMMENCE. A CODE OF 

23 CONDUCT WILL NOW BE READ AND WE REQUEST THAT YOU COMPLY WITH 

24 IT TO ENSURE THE EFFICIENT ADMINISTRATION OF THE MEETING. 

25 MEMBERS OF THE PUBLIC, IT IS YOUR RIGHT TO PARTICIPATE IN 
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1 TODAY'S BOARD HEARING, AND THE BOARD ENCOURAGES SUCH 

2 PARTICIPATION. HOWEVER, THE RIGHT OF THE PUBLIC TO ADDRESS THE 

3 BOARD MUST BE BALANCED WITH THE NEED TO ENSURE THAT PUBLIC 

4 COMMENT DOES NOT INTERFERE WITH THE ORDERLY COURSE OF THE 

5 BOARD'S BUSINESS. ALL ARE REMINDED TO ABIDE BY THE FOLLOWING 

6 RULES. SPEAKERS MUST CEASE SPEAKING IMMEDIATELY WHEN THEIR 

7 TIME HAS ENDED. PUBLIC COMMENT ON AGENDA ITEMS MUST RELATE TO 

8 THE SUBJECT MATTER OF THAT ITEM. GENERAL PUBLIC COMMENT IS 

9 LIMITED TO SUBJECTS WITHIN THE JURISDICTION OF THE BOARD. 

10 PUBLIC COMMENT DOES NOT INCLUDE THE RIGHT TO ENGAGE IN A 

11 DIALOGUE WITH BOARD MEMBERS OR STAFF. PLEASE REMAIN RESPECTFUL 

12 OF THE FORUM AND REFRAIN FROM UTTERING, WRITING, OR DISPLAYING 

13 PROFANE, PERSONAL, THREATENING, DEROGATORY, DEMEANING, OR 

14 OTHER ABUSIVE STATEMENTS TOWARD THE BOARD, ANY MEMBER THEREOF, 

15 STAFF, OR ANY OTHER PERSON. MEMBERS OF THE AUDIENCE SHOULD BE 

16 RESPECTFUL OF THE VIEWS EXPRESSED BY SPEAKERS, STAFF, AND 

17 BOARD MEMBERS, AND MAY NOT CLAP, CHEER, WHISTLE, OR OTHERWISE 

18 DISRUPT THE ORDERLY CONDUCT OF THE MEETING. ANY PERSON 

19 ENGAGING IN CONDUCT THAT DISRUPTS THE MEETING IS SUBJECT TO 

20 BEING REMOVED FROM THE BOARD MEETING. AND FINALLY, IF YOU 

21 WITNESS CONDUCT OR BEHAVIOR BY OTHER MEMBERS OF THE PUBLIC 

22 THAT DISRUPTS YOUR ABILITY TO REMAIN ENGAGED OR PARTICIPATE IN 

23 THIS MEETING, PLEASE NOTIFY THE SERGEANT AT ARMS OR OTHER 

24 COUNTY STAFF. THANK YOU FOR YOUR COOPERATION.

25
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1 SUP. KATHRYN BARGER, CHAIR: THANK YOU. TODAY WE WILL GO INTO 

2 CLOSED SESSION FIRST AND WHEN WE RETURN, WE WILL BEGIN WITH 

3 PUBLIC HEARING ITEMS 8 & 7 FOLLOWED BY THE REMAINING PUBLIC 

4 HEARING ITEMS 3 & 5 THEN SET MATTER 1 WHICH WILL BE TAKEN UP 

5 AFTER 11 AM. FOLLOWED BY ITEM 9 AND FINISHING WITH GENERAL 

6 PUBLIC COMMENT. BEFORE WE BEGIN, EXECUTIVE OFFICER PLEASE READ 

7 THE CALL IN INFORMATION THAT WAS ALSO PROVIDED ON THE AGENDA 

8 AND EXPLAIN THE SPEAKING RULES. 

9

10 EXECUTIVE OFFICER: FOR MEMBERS OF THE PUBLIC WISHING TO 

11 PARTICIPATE REMOTELY, AS INDICATED ON THE AGENDA, PLEASE CALL 

12 877-692-8955 AND USE PARTICIPANT CODE NUMBER 4433663. MEMBERS 

13 OF THE PUBLIC PARTICIPATING REMOTELY AND IN THE BOARD ROOM. 

14 YOU WILL HAVE THE OPPORTUNITY TO ADDRESS THE BOARD THROUGHOUT 

15 THE MEETING. YOU WILL RECEIVE UP TO 1 MINUTE TO ADDRESS THE 

16 BOARD ON EACH OF THE PUBLIC HEARINGS AND THE HELD ITEMS. ONE 

17 MINUTE TO ADDRESS THE BOARD ON ALL CLOSED SESSION ITEMS AND 

18 ONE ADDITIONAL MINUTE FOR GENERAL PUBLIC COMMENT. PLEASE NOTE, 

19 ONCE YOUR TIME HAS EXPIRED, WE WILL IMMEDIATELY MOVE TO THE 

20 NEXT SPEAKER. FOR MEMBERS OF THE PUBLIC JOINING US REMOTELY, 

21 WHEN THE BOARD MOVES TO THE ITEM YOU WISH TO ADDRESS, PROMPTLY 

22 PRESS 1 THEN 0 TO BE ENTERED INTO THE SPEAKING QUEUE. REMEMBER 

23 TO TURN DOWN THE VOLUME ON YOUR DEVICE AS SOON AS THE 

24 MODERATOR CALLS ON YOU OR THERE WILL BE AN ECHO. YOU WILL NEED 

25 TO PRESS 1 THEN 0 FOR EACH ITEM ON WHICH YOU WOULD LIKE TO 
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1 SPEAK. TO ENSURE WE HEAR FROM BOTH IN-PERSON AND TELEPHONIC 

2 SPEAKERS WE WILL ALTERNATE BETWEEN THE TWO SPEAKING CUES. 

3 MEMBERS OF THE PUBLIC WHO ARE IN ATTENDANCE, WHEN YOU HEAR OR 

4 SEE YOUR NAME DISPLAYED ON THE SCREEN, PLEASE COME DOWN TO THE 

5 FRONT OF THE BOARDROOM AND STAFF WILL ASSIST YOU. PLEASE DO 

6 NOT APPROACH THE PODIUM UNTIL DIRECTED TO DO SO. 

7

8 SUP. KATHRYN BARGER, CHAIR: THANK YOU. MEMBERS OF THE PUBLIC 

9 AND COLLEAGUES, BEFORE WE GO INTO CLOSED SESSION, WE WILL TAKE 

10 UP PUBLIC COMMENT ON THE CLOSED SESSION ITEMS ONLY. FOR 

11 MEMBERS OF THE PUBLIC ON THE TELEPHONE, PLEASE PRESS 1 AND 

12 THEN 0 TO COMMENT ON THESE ITEMS. EXECUTIVE OFFICER, PLEASE 

13 CALL THOSE MEMBERS OF THE PUBLIC WHO HAVE SIGNED UP TO SPEAK 

14 ON THESE ITEMS.

15

16 EXECUTIVE OFFICER: WILL THE FOLLOWING INDIVIDUALS PLEASE COME 

17 FORWARD AND STAFF WILL ASSIST YOU. MELINDA CACANI, JEREMY 

18 SADANO, CEIRA LEAONE LANDERSON, ALEJANDRO MARTINEZ, JOSADA 

19 HOLIDAY, SOPHIA MARTINEZ, MAYA FAITH, MAURA GREER, LAQUAN 

20 MOHAMMED, TADIDA SHAKUR, ASHLEY EDWARDS, JACOB JACKSON, STACEY 

21 COOKS, EMILY ZAMORA, JEFFREY HINES, JUSTIN MARKS, ZEE HEMSLEY, 

22 GEORGE GARCIA, FLOYD HARCH, LENA MALLETT. AS A FINAL REMINDER 

23 FOR PARTICIPANTS ON THE TELEPHONE, IF YOU WOULD LIKE TO 

24 ADDRESS CLOSED SESSION ITEMS, IF YOU HAVE NOT ALREADY DONE SO,

25 PLEASE PRESS 1 THEN 0 NOW TO BE PLACED IN THE SPEAKING QUEUE.
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1 MODERATOR, MAY WE HAVE THE FIRST SPEAKER PLEASE. 

2

3 SUP. KATHRYN BARGER, CHAIR: MODERATOR. MODERATOR? ALL RIGHT, 

4 WHY DON'T WE GO TO LIVE IN AUDIENCE, PLEASE. AUDIENCE PLEASE. 

5 FIRST SPEAKER. THANK YOU. WHO'S GOING TO SPEAK FIRST? THANK 

6 YOU. GO AHEAD. 

7

8 SPEAKER: GOOD MORNING. LENA MALLETT WITH THE CHOSEN DEFENSE 

9 FUND, LAYUP, AND REIMAGINE LA COALITION. COMMUNITIES HAVE BEEN 

10 ASKED HERE TODAY TO RECOMMEND QUALIFICATIONS AND CANDIDATES 

11 FOR THE CHIEF OF THE COUNTY'S LARGEST EFFECTIVE DEPARTMENT, 

12 WHICH REALLY IS NOTHING MORE THAN AN OPPORTUNITY TO NAME THE 

13 NEXT PERSON WHO WILL BE COMPLICIT IN SUSTAINING THE 

14 ADMINISTRATION OF THE STATE'S ONLY JUVENILE FACILITY OPERATING 

15 AGAINST STATE LAW. THIS BOARD AND COMMUNITY ALIKE HAVE 

16 WITNESSED THE REGULAR TURNOVER OF PROBATION CHIEFS, EACH ONE 

17 UTTERLY INCAPABLE OF RIDING THE COURSE OF THE SHIP BECAUSE 

18 THAT SHIP HAS ALREADY SUNK. THE DEPARTMENT'S TRACK RECORD IS 

19 PROVEN THAT THERE'S NO SINGLE PERSON, NOT EVEN A COLLECTIVE 

20 ADMINISTRATION BACKED BY A BILLION DOLLAR BUDGET THAT CAN 

21 OPERATE IN STAFF FACILITIES IN ACCORDANCE WITH THE SEC'S 

22 MINIMUM STANDARDS. IF THE DEPARTMENT CAN'T MEET THEIR MOST 

23 BASIC DUTIES AND OBLIGATIONS, LIKE DATA REPORTING, IT'S 

24 RIDICULOUS TO ASSUME THAT THEY ARE CAPABLE OF PARTAKING IN OR 

25 SUPPORTING THE TRANSFORMATION THIS BOARD HAS VOWED TO STEWARD. 
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1 WE DON'T WANT A NEW CHIEF. WE WANT THIS BOARD TO CONSIDER 

2 SOMETHING TRANSFORMATIONAL, SOMETHING THAT LEADS US CLOSER TO 

3 THE --

4

5 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

6

7 SPEAKER: HI, THIS IS MELINDA. HI, I'M MELINDA CACANI WITH 

8 CHILDREN'S DEFENSE FUND CALIFORNIA AND A COMMISSIONER WITH THE 

9 PROBATION OVERSIGHT COMMISSION. AS YOU ALL REVIEW THE HEAD OF 

10 THE PROBATION DEPARTMENT TODAY AND THINK ABOUT THE FUTURE OF 

11 THIS DEPARTMENT, I WANT TO REMIND YOU OF THE MORE IMPORTANT 

12 ISSUES AT HAND. ONE BEING THAT THE CAGING OF CHILDREN IS A 

13 FAILED EXPERIMENT. TWO BEING THAT LP WAS REOPENED ON OR ABOUT 

14 JULY 23RD OF LAST YEAR. IN THE 506 DAYS THAT HAVE PASSED SINCE 

15 THAT DATE, LP HAS BEEN IN COMPLIANCE WITH THE MOST BASIC OF 

16 MINIMUM STANDARDS FOR LESS THAN 60 DAYS. THAT MEANS THAT YOU 

17 ARE SUBJECTING YOUNG PEOPLE TO THE MOST TRAUMATIC AND HARMFUL 

18 OF ENVIRONMENTS WHEN THEY ARE IN THEIR MOST VULNERABLE 

19 POSITION. FINALLY, COME DECEMBER 14TH, YOU WILL BE ALLOWING 

20 CHILDREN TO BE INCARCERATED IN AN UNLAWFULLY OPERATING 

21 FACILITY. SO, THE ISSUE IS NOT WHO SHOULD BE THE HEAD OF THIS 

22 DEPARTMENT, THE ISSUE SHOULD BE, HOW DO WE SHUT IT DOWN? 

23

24 SUP. KATHRYN BARGER, CHAIR: THANK YOU. NEXT SPEAKER, PLEASE. 

25
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1 SPEAKER: HI, MY NAME IS EMILY ZAMORA, YOUTH ORGANIZER AND 

2 POLICY ASSOCIATE WITH YJC AND PART OF HOLLY MITCHELL'S 

3 DISTRICT. I'M HONESTLY REALLY DISHEARTENED WITH THIS BOARD, 

4 JUST KNOWING THAT THERE WAS EVEN LIKE A CLOSED SESSION TO TALK 

5 ABOUT THE CHIEF OF PROBATION. I MEAN, THIS IS ALL INFORMATION 

6 THAT WE SHOULD ALL BE ABLE TO KNOW AND BE ABLE TO HAVE A SAY 

7 IN. THE FACT THAT PEOPLE HAD TO COME UP HERE TO MAKE SURE THAT 

8 WE WOULD BE ABLE TO GIVE PUBLIC COMMENT ON THIS IS ALSO LIKE 

9 REALLY DEVASTATING. LOS PADRINOS HAS BEEN OPEN FOR ABOUT WHAT 

10 3 YEARS AND THERE'S BEEN 880 DAYS OF THOSE 3 YEARS THAT HAVE 

11 BEEN OUT OF COMPLIANCE. 87% OF THAT TIME HAS BEEN OUT OF 

12 COMPLIANCE AND OUR YOUTH INSIDE OF THOSE HALLS HAVE BEEN 

13 SUFFERING EVERY SINGLE 1 OF THOSE DAYS. IT DOESN'T MATTER WHAT 

14 CHIEF OF PROBATION IS PUT IN PLACE, KEPT, IT REALLY DOESN'T 

15 MATTER. YOU GUYS ARE PLAYING GAMES WITH THE LIVES OF OUR YOUTH 

16 AND THAT'S THE REALITY OF WHAT THIS IS. DOESN'T MATTER WHO'S 

17 PUT IN PLACE. GET IT RIGHT. 

18

19 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER PLEASE.

20

21 SPEAKER: HI, I'M MAURA GREER WITH LAYUP AND ARTS OF HEALING 

22 AND JUSTICE NETWORK AND ON BEHALF OF LAYUP BOARD OF 

23 SUPERVISORS YOU HAVE MADE THE NAUGHTY LIST. NUMBER ONE, BY 

24 KEEPING YOUTH IN AN UNSTABLE FACILITY, THEN BLAMING THEM FOR 

25 THE STRUGGLE THEY FACE, WHILE NOT GIVING THEM THE RESOURCES TO 
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1 WORK THROUGH CHALLENGES, WHICH IS UNFAIR. ILLEGALLY, PROBATION 

2 IS PUNISHING YOUTH FOR THE CONDITIONS THEY INFLICT ON THEM. WE 

3 DEMAND NO TRANSFERS OF YOUTH FROM LOS PARDINOS TO COUNTY JAIL. 

4 NUMBER TWO, IT'S DAMAGING TO INCARCERATE YOUTH IN JUVENILE 

5 HALL AND LA COUNTY PROBATION. KEEPS BLACK AND BROWN YOUTH 

6 INSIDE FOR LONGER THAN SORRY NATIONAL AVERAGE, NATIONAL 

7 AVERAGE INSIDE FOR, I'M SORRY. --

8

9 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. NEXT 

10 SPEAKER. 

11

12 SPEAKER: HI, MY NAME IS ZEE HEMSLEY AND I'M A STUDENT WITH 

13 YJC. TODAY I'M HERE TO DEMAND REINVESTING $410,000,000 

14 PROBATION'S BUDGET INTO YOUTH JUSTICE. FORMERLY INCARCERATED 

15 WOMEN HAVE MORE HIGHER RATES OF UNEMPLOYMENT AND HOMELESSNESS 

16 COMPARED TO MEN. ALSO, WOMEN WHO CAN'T SECURE HOUSING MAY 

17 RETURN TO ABUSIVE PARTNERS OR FAMILY SITUATIONS FOR TOXIC 

18 REASONS. ALONG WITH THE S-TEAMS THAT SUPPORT YOUNG PEOPLE AND 

19 THEY'D ALWAYS HAVE SOMEBODY TO SUPPORT THEM. YOUTH CENTERS 

20 LIKE YJC THAT HAVE CREATED A SAFE PLACE TO GET AWAY FROM STUFF 

21 THAT MAY BE AFFECTING US MENTALLY OR PHYSICALLY IS ALSO 

22 SOMETHING THEY SHOULD CONSIDER REINVESTING INTO THE BUDGET. 

23 PEACE BUILDERS ARE ALSO IMPORTANT FOR OUR SAFETY INSTEAD OF 

24 COPS HURTING US AND LOCKING US UP IN CAGES. PEACE BUILDERS 

25 FIND BETTER SOLUTIONS TO FIX THE SITUATION. LASTLY, YOUTH JOBS 
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1 HELP US AT HOME OR SIMPLY JUST THINGS TO DO TO GET OUT THE 

2 HOUSE AND EARN MONEY. I'M HERE ECHOING ANY AND EVERY YOUNG 

3 PERSON --

4

5 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

6

7 SPEAKER: HELLO, DEAR COUNTY. MY NAME IS FEDOR SIMENOV. I'M A 

8 COUNTY RESIDENT, REFUGEE, AND LANDOWNER. FOR TWO YEARS, I 

9 LIVED IN A FEW SHELTERS, AND IT WAS STRUGGLE FOR ME TO SURVIVE 

10 EVERY DAY. BY COUNTY BUILDING AND SAFETY REGIONAL PLANNING AND 

11 PUBLIC WORKS DEPARTMENTS, I WAS PREVENTED TO USE MY 

12 AGRICULTURAL LAND AS THE 5TH DISTRICT, THE MISS BARGER 

13 DISTRICT, IN ANY FORM BY CREATING ME MORE AND MORE 

14 BUREAUCRATIC BURDEN AND VERY COSTLY PERMITS. THEY TOLD ME IF I 

15 WILL BUILD A SMALL FARM OR A CHEAP HOME FOR ME ON MY LAND, I 

16 WILL GET LIEN ON MY PROPERTY, MY LAND WILL BE EXPROPRIATED AND 

17 THEY WILL PUT ME IN A JAIL. AT THE SAME TIME, THE SHELTERS ARE 

18 EXCLUDED FROM BUILDING AND LAND USE REGULATIONS. I USE THE 

19 COUNTY TO ALLOW TO BUILD A SMALL HOME AND TO GRANT FOR THESE 

20 FOR DISABLED AND HOMELESS PEOPLE. IT WILL BE A HUNDRED TIMES 

21 CHEAPER MORE THAN KEEPING PEOPLE AT SHELTERS. ONE WAY TO 

22 SECURE MY NEEDS IS TO PROVIDE ME OPPORTUNITY TO USE THE LAND 

23 THAT I OWN. IT'S CALLED THE NEW COMPASSIONATE. THANK YOU VERY 

24 MUCH. 

25



 DECEMBER 10, 2024

41

1 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

2

3 SPEAKER: MY NAME IS JAZARA HOLLIDAY FROM YOUTH JUSTICE 

4 COALITION. IT IS DAMAGING TO INCARCERATE YOUTH IN JUVENILE 

5 HALLS. LA COUNTY PROBATION KEEPS BLACK AND BROWN YOUTH INSIDE 

6 LONGER THAN NATIONAL AVERAGE. NATIONAL AVERAGE IS 27 DAYS. IN 

7 LA COUNTY, IT IS FIVE MONTHS. FOR YOUTH IN LP COMPOUND MANY OF 

8 THE YOUTH ARE THERE FOR UP TO THREE YEARS. STAYING JUVENILE 

9 DETENTION CENTER INCREASES A YOUNG PERSON'S LIKELIHOOD OF A 

10 FELONY RECIDIVISM BY 32% AND MISDEMEANOR RECIDIVISM BY 11% 

11 WITHIN ONE YEAR. 94% OF YOUTH INCARCERATED IN LOS PADRINOS ARE 

12 BLACK AND BROWN. NUMBER THREE, LAZ RECOMMENDS RELEASE OF 

13 MAJORITY OF THE YOUTH AND PROBATION IS IGNORING THESE SCORES 

14 AND KEEPING YOUTH INSIDE LOS PADRINOS REGARDLESS. JANUARY TO 

15 NOVEMBER 2025, 98% OF THE GIRLS ADMITTED WERE RECOMMENDED 

16 RELEASE OR SUPERVISED RELEASE --

17

18 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

19

20 SUP. KATHRYN BARGER, CHAIR: IF YOU HAVE, IF YOU DON'T COMPLETE 

21 YOUR COMMENTS AND YOU WANT TO SUBMIT THEM FOR THE RECORD, 

22 PLEASE HAND THEM TO THE PEOPLE UP HERE IN THE FRONT RAISE YOUR 

23 HAND AND WE'LL MAKE SURE THEY'RE PUT INTO THE RECORD. THANK 

24 YOU.

25
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1 SPEAKER: HI, MY NAME IS FLOYD WITH YOU JUSTICE COALITION 

2 HERE'S THE DEMAND THAT THE INMATES AND LOS PADRINOS. LOS 

3 PADRINOS SHOULD BE SHUT DOWN IMMEDIATELY BECAUSE OCTOBER 22ND 

4 50 OF INCARCERATED YOUTH FROM AGES FROM 12 TO 17 HAVE BEEN 

5 CONFLICTED AND FACILITIES ARE UNSUITABLE THESE FACES YOU AND 

6 VERSUS IN IN QUESTION MENTAL HEALTH SUPPORT OVERCROWDED AND 

7 LACK OF REHABILITATION PROGRAMS. THIS IS UNACCEPTABLE. WE MUST 

8 PRIORITIZE CARE, NOT CAGES. NO CHILDREN SHOULD HAVE TO ENDURE, 

9 LOCKED AWAY IN THESE TERRIBLE CONDITIONS AND SOLITARY FROM 

10 THESE COMMUNITIES. THE SOLUTION IS NOT PUNISHMENT. IT IS CARE. 

11 YET THESE FACILITIES FAIL TO CONTINUE AND PROVIDE SAFE 

12 ENVIRONMENTS, ACCESS TO PROPER HEALTH CARE, FAMILY 

13 REHABILITATION CENTERS. THESE CONDITIONS IS VERY UNDERSTAFFED. 

14 THESE YOUTHS ARE DEALING WITH LONG-TERM TERMS AND TRAUMA 

15 SYSTEM --

16

17 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

18

19 SPEAKER: GOOD MORNING. MY NAME IS SARISH AKOR AND I'M STANDING 

20 BEFORE YOU TODAY WITH THE DEMAND THAT ECHOES THE VOICES OF 

21 COUNTLESS YOUNG PEOPLE WHO HAVE SUFFERED IN SILENCE FOR FAR 

22 TOO LONG. I AM HERE TO DEMAND THAT YOU DISBAND THE POLICE AND 

23 PROBATION ASSOCIATIONS ALSO KNOWN AS UNIONS THAT CONTINUE TO 

24 STAND IN DIRECT OPPOSITION TO DEMAND TO THE DEMANDS FOR YOUTH 

25 JUSTICE THESE AT THESE ASSOCIATIONS PERPETUATE SYSTEMS OF 
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1 ABUSE HARM AND INJUSTICE IN THE VERY PLACES MEANT TO PROTECT 

2 AND REHABILITATE OUR CHILDREN. LET'S TALK ABOUT LOS PADRINOS, 

3 A PLACE THAT RECEIVED A STAGGERING $17,000,000 TO REOPEN. WHAT 

4 HAPPENED NEXT? A REPEATED CYCLE OF NON-COMPLIANCE, INHUMANE 

5 LIVING CONDITIONS, AND SYSTEMATIC ABUSE. THIS WAS NOT A ONE-

6 TIME FAILURE. THIS IS A SYSTEMATIC ISSUE AND WE MUST ASK 

7 OURSELVES WHY DO WE CONTINUE TO UPHOLD THESE PRACTICES. BY 

8 MAINTAINING THESE ASSOCIATIONS YOU ARE SENDING A MESSAGE NOT 

9 ONLY TO THE PEOPLE OF LOS ANGELES BUT TO THE ENTIRE WORLD THAT 

10 THE CITY OF LOS ANGELES IS--

11

12 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER PLEASE.

13

14 SUP. KATHRYN BARGER, CHAIR: INSTEAD OF CLAPPING IF YOU COULD 

15 RAISE YOUR HANDS IF YOU'RE IN SUPPORT, PLEASE. THANK YOU. NEXT 

16 --

17

18 SPEAKER: SPEAKING ON AGENDA ITEM CS5 AS WELL AS PUBLIC 

19 COMMENT, GENERAL PUBLIC COMMENT, CAN WE START MY TIME NOW? 

20 THIS IS ONLY ON CLOSED SESSION. OKAY. CAN WE START MY TIME 

21 NOW? THIS IS ONLY ON CLOSED SESSION. OKAY, CAN WE START MY 

22 TIME NOW? 

23

24 SUP. KATHRYN BARGER, CHAIR: 1 MINUTE, YES. GO AHEAD AND START

25 1 MINUTE. 
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1

2 SPEAKER: THANK YOU. 

3

4 SUP. KATHRYN BARGER, CHAIR: YOU'RE WELCOME. 

5

6 SPEAKER: AS I'VE SAID BEFORE AND OTHER SPEAKERS HAVE SAID, THE 

7 ABUSES THAT PROBATION IS DOLING OUT TO OUR YOUNG PEOPLE ARE 

8 UNACCEPTABLE. IF PARENTS INSIDE OF LA COUNTY WERE TREATING 

9 THEIR KIDS THIS WAY, THEY WOULD BE TAKEN FROM THEIR PARENTS. 

10 AND SO WE'RE WONDERING WHY IT HAS TAKEN SO LONG FOR YOU ALL TO 

11 TAKE THESE CHILDREN AWAY FROM PROBATION'S CUSTODY. NOT ONLY 

12 THE $800,000 THAT YOU SPEND EACH YEAR PER YOUNG PEOPLE TO KEEP 

13 THEM INCARCERATED, IT'S ALSO THE MILLIONS AND BILLIONS OF 

14 DOLLARS THAT YOU'VE PAID OUT IN TERMS OF LAWSUITS FOR SEXUAL 

15 ASSAULT AND MISCONDUCT. THEY'RE ALL ALTERNATIVES AND YOU ALL 

16 HAVE MADE A COMMITMENT TO DECARCERATING THE 50 OR SO YOUNG 

17 GIRLS INSIDE OF LOCKUP. PLEASE MAKE GOOD ON THAT PROMISE. THE 

18 BIGGEST GANGS IN LA DO NOT WEAR RED OR BLUE. THEY WEAR KHAKI 

19 AND GREEN. AND WE'D LIKE TO SEE YOU UPHOLD YOUR END OF THE 

20 BARGAIN. THANK YOU. 

21

22 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

23

24 SPEAKER: I'M SORRY, WHAT DID YOU SAY? 

25
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1 SUP. KATHRYN BARGER, CHAIR: NO, GO AHEAD. 

2

3 SPEAKER: HELLO, MY NAME IS STACEY COOK. I AM A COUNSELOR AT 

4 YOUTH JUSTICE COALITION FREE LA HIGH SCHOOL. AND IT SEEMS TO 

5 ME THAT WE HAVE A DOUBLE STANDARD HERE WHERE LOCK UP CAN DO 

6 WHAT THEY WANT WITH YOUNG PEOPLE, BUT FAMILIES AND PARENTS AND 

7 EVEN SCHOOLS CANNOT. IF WE'RE GOING TO PROTECT OUR CHILDREN, 

8 THEN WE NEED TO COLLECTIVELY PROTECT OUR CHILDREN. ANY KIND OF 

9 HARM OR ABUSE SHOULD BE OUTLAWED IMMEDIATELY, JUST AS IT IS IN 

10 SOMEONE'S HOME OR SOMEONE'S EDUCATIONAL PRACTICE. IN OUR 

11 LOCATION, WE HAVE AT-RISK YOUTH, AND WE USE TRANSFORMATIVE 

12 JUSTICE TO HELP OUR YOUNG PEOPLE RESOLVE PROBLEMS, HEAL, AND 

13 TRANSFORM THEIR LIVES. IF YOU DON'T KNOW WHAT TO DO WITH THEM, 

14 SEND THEM TO US. WE KNOW WHAT TO DO WITH CHILDREN WHO ARE 

15 HURT, HARMED OR NEED HELP AND SUPPORT. TALKING, HEALING, 

16 THERAPY, COUNSELING, THEY DON'T NEED TO BE HURT AND HARMED TO 

17 CONTINUE TO BEHAVE THE WAY THEY'RE ALREADY BEHAVING. IF YOU 

18 CONTINUE TO HURT THEM, THEY'RE GOING TO CONTINUE TO HURT OTHER 

19 PEOPLE. LET OUR CHILDREN GO, BRING THEM HOME, AND LET OUR 

20 FAMILIES HEAL THEM BECAUSE Y'ALL ARE SCREWING THEM UP MORE 

21 THAN THEY ALREADY SCREWED UP. 

22

23 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

24

25 SPEAKER: HELLO, MY NAME IS ASHLEY EDWARDS. BOARD OF
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1 SUPERVISORS, ON BEHALF OF STUDENTS DESERVE, YOU ARE FOUND 

2 GUILTY OF FAILING BLACK GIRLS AND BLACK WOMEN. BLACK GIRLS 

3 MAKE UP ONLY 7% OF LA COUNTY BUT REPRESENT 43% OF INCARCERATED 

4 YOUTH IN 2023. THIS IS UNACCEPTABLE. BOARD OF SUPERVISORS, YOU 

5 ARE ALL GUILTY OF NEGLIGENCE. IT IS NEGLIGENT WHEN YOU INVEST 

6 BILLIONS OF DOLLARS TOWARDS PROBATION, INCARCERATION, AND 

7 COVERING SEXUAL ABUSE SETTLEMENTS, BUT NOT NEARLY ENOUGH IN 

8 COMMUNITY SCHOOLS, HOUSING AND YOUTH DEVELOPMENT. WHICH FUTURE 

9 DO YOU WANT TO SEE? A FUTURE WHERE GIRLS AND GENDER EXPANSIVE 

10 YOUTH ARE EVEN MORE NEGLECTED AND ABUSED THAN THEY ALREADY ARE 

11 OR A FUTURE WHERE THEY ARE CARED FOR, LOVED, BECAUSE YOU 

12 INVESTED IN THEIR FUTURE. DO MORE. 

13

14 SUP. KATHRYN BARGER, CHAIR: AGAIN, PLEASE, PLEASE, IF YOU 

15 SUPPORT, RAISE YOUR HANDS IN THE AIR, PLEASE. THANK YOU, NEXT 

16 SPEAKER. AND THEN AFTER YOU, WE'RE GOING TO GO TO THE PHONE. 

17 IT'S YOUR TURN.

18

19 SPEAKER: HELLO. MY NAME IS JEFFREY HINES. I AM THE YOUTH 

20 DEVELOPMENT COORDINATOR AT YOUTH JUSTICE COALITION. I HAVE 

21 BEEN IN THE FIELD OF YOUTH DEVELOPMENT FOR OVER 8 YEARS. I AM 

22 AN EXPERT ON YOUTH DEVELOPMENT. I WORK WITH THE KIDS THAT 

23 Y'ALL WOULD CALL AT-RISK YOUTH. I'VE GOTTEN KIDS OFF OF 

24 PROBATION. I HAVE GOTTEN KIDS TO GRADUATE HIGH SCHOOL WHEN 

25 NOBODY ELSE WOULD BELIEVE THAT THEY WOULD GRADUATE HIGH 
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1 SCHOOL. I CAN BELIEVE THAT I AM MORE THAN CAPABLE OF TELLING 

2 YOU THAT YOU'RE NOT DOING WHAT YOU'RE SUPPOSED TO DO WITH 

3 THESE YOUTH. YOU ARE MAKING THEM INTO MORE FEELING LIKE THEY 

4 ARE CRIMINALS AND NOT HUMAN BEINGS. YOU NEED TO INVEST IN 

5 THEIR FUTURES. WHERE ARE THEIR JOBS? YOU ALL HAD JOBS WHEN 

6 Y'ALL WERE GROWING UP AS TEENS, DIDN'T YOU? THEY DON'T. THEY 

7 DON'T HAVE ANY OF THE NECESSARY RESOURCES FOR THEM TO BE FULL 

8 HUMAN BEINGS. AND ALL THAT YOU DO IS KEEP INVESTING IN WAYS TO 

9 CRIMINALIZE THEM. FREE THE 50 GIRLS AND INVEST IN YJR. THANK 

10 YOU. 

11

12 EXECUTIVE OFFICER: THANK YOU. 

13

14 SUP. KATHRYN BARGER, CHAIR: AGAIN, PLEASE, I SEE YOU ALL 

15 CLAPPING AND I APPRECIATE YOUR SUPPORT BUT PLEASE THAT'S IT. 

16 THANK YOU. WE'RE GOING TO GO TO THE PHONE NOW AND THAT'S GOING 

17 TO BE MY LAST WARNING. PLEASE. WE'LL GO TO THE PHONES. 

18

19 EXECUTIVE OFFICER: MODERATOR. MAY WE PLEASE HAVE THE NEXT 

20 SPEAKER? 

21

22 SUP. KATHRYN BARGER, CHAIR: GO AHEAD MR. PREVIN. MODERATOR 

23 WHAT'S GOING ON, MODERATOR? MODERATOR? ALL RIGHT, CAN WE

24 VERIFY WHETHER OR NOT MR. PREVIN IS ON THE LINE, PLEASE? DO WE

25 HAVE ANY MORE IN-PERSON SPEAKERS? 
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1

2 EXECUTIVE OFFICER: THERE ARE NO OTHER IN-PERSON SPEAKERS IN 

3 THE BOARDROOM. 

4

5 SUP. KATHRYN BARGER, CHAIR: OKAY WE'RE GOING TO MOVE FORWARD 

6 THEN. THERE IS NO ONE ELSE ASSIGNED. 

7

8 SPEAKER: I'M IN QUEUE.

9

10 SUP. KATHRYN BARGER, CHAIR: OH, HERE YOU GO. MR. PREVIN, GO 

11 AHEAD. 

12

13 SPEAKER: CAN YOU HEAR ME NOW? 

14

15 SUP. KATHRYN BARGER, CHAIR: YES.

16

17 SPEAKER: HELLO? OKAY, FINE. DO YOU CAN HEAR ME? 

18

19 SUP. KATHRYN BARGER, CHAIR: YES, MR. PREVIN, GO.

20

21 SPEAKER: OKAY, IT'S NOT GOING GREAT WITH AT&T, FOR THE RECORD, 

22 BUT WITH THE PROBATION DEPARTMENT, IT'S ALSO NOT GOING GREAT. 

23 I THINK WE'RE GOING TO HAVE TO CLOSE PADRINOS, PUTTING PEOPLE 

24 IN FOR 3 WEEKS, YOU KNOW, AND THEN TURN THEM AROUND IS NOT 

25 NECESSARILY MAKING THEM BETTER AND SAFER AND THE PUBLIC, YOU 
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1 KNOW, MIGHT BE AFRAID OF SOME OF THESE CHARACTERS, BUT WE MAY 

2 HAVE A BETTER SOLUTION AND WE NEED TO FIND A QUICK WAY. BUT 

3 THIS IS VERY CONFUSING, THE WAY THE MEETING STRUCTURE, 

4 SUPERVISOR BARGER. HOPEFULLY NOW THAT HORVATH HAS GOT HER VEST 

5 ON AND OUT IN MALIBU FIGHTING THE FIRE, WE CAN RECALIBRATE THE 

6 MEETINGS TO FAVOR THE PUBLIC'S PARTICIPATION AS OPPOSED TO THE 

7 VARIOUS AGENDAS. BUT THANK YOU TO OUR FIRST RESPONDERS AND FOR 

8 THE CLOSED SESSION COUNTY COUNSEL WHO EVERY SINGLE DAY GO IN 

9 THERE AND DO IT BEHIND CLOSED DOORS. WE REALLY APPRECIATE THAT 

10 IN A WAY THAT INFURIATES US. 

11

12 SUP. KATHRYN BARGER, CHAIR: THANK YOU, MR. PREVIN. 

13

14 SPEAKER: BUT NONETHELESS, WE KNOW THAT YOU...

15

16 SUP. KATHRYN BARGER, CHAIR: THANK YOU. ALL RIGHT, WE HAVE 

17 ANOTHER IN-PERSON SPEAKER. WOULD YOU PLEASE CALL THAT 

18 INDIVIDUAL UP? OR INDIVIDUALS, PLEASE. IN YOUR NAME.

19

20 SPEAKER: NATALIE SEGURA. HELLO, MORNING. MY NAME IS NATALIE 

21 SEGURA. I'M A YOUTH FELLOW AT UJS' COALITION. I'M HERE TODAY 

22 TO DEMAND ACTION FOR OUR YOUTH AND TO ADDRESS THE NEEDS THAT 

23 ARE NOT BEING PRIORITIZED DESPITE COMMITMENTS. IN NOVEMBER 

24 2021, THE BOARD OF SUPERVISORS PASSED A MOTION TO INCARCERATE 

25 GENDER-EXPENSIVE YOUTH. YET, HERE WE ARE YEARS LATER AND NO 
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1 MEANINGFUL PROGRESS HAS BEEN MADE. BACK IN 2021, OVER 1,400 

2 GIRLS AND GENDER-EXPENSIVE YOUTH WERE DETAINED IN CALIFORNIA. 

3 MOST OF THEM HELD IN CORRECTIONAL FACILITIES. THESE FACILITIES 

4 FAILED TO PROVIDE LONG-TERM SOLUTIONS TO THE CHALLENGES THESE 

5 YOUNG INDIVIDUALS FACE. OUR YOUTH DESERVE CARE AND NOT CAGES. 

6 THE SYSTEM HAS BEEN DEEP OPENING THEIR STRUGGLES. YOUTH ARE 

7 SUFFERING, DEEPENING THEIR STRUGGLES. YOUTH ARE SUFFERING IN 

8 SILENCE, SUBJECTED TO HARSH TREATMENT THAT WORSENS THEIR 

9 VULNERABILITIES RATHER THAN ADDRESSING THEIR NEEDS. AS A 

10 SOCIETY, WE MUST MOVE AWAY FROM THE HARMFUL SITES. 

11

12 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

13

14 SPEAKER: GOOD MORNING. MY NAME IS GEORGE GARCIA. I'M A PART OF 

15 YJC AND TODAY I WANNA TALK ABOUT THE PLAN OF LOS PADRINOS AND 

16 IT BEING OUT OF COMPLIANCE. THIS PLAN BREAKS THE PROMISE MADE 

17 IN 2021 OR DECARCERATE GIRLS AND GENDER-EXPENSIVE YOUTH AND NO 

18 MEANINGFUL PROGRESS HAS BEEN MADE SINCE. FROM JANUARY TO 

19 NOVEMBER OF 2023, DATA REVEALS A STARK REALITY ABOUT TREATMENT 

20 OF YOUTH IN OUR JUVENILE SYSTEM. ONLY 11% ADMITTED TO JUVENILE 

21 HALL RECEIVED A LAD SCORES OF RECOMMENDED DETENTION AND 

22 OVERWHELMING OF 98% OF GIRLS WERE RELEASED FOR SUPERVISED 

23 RELEASE. IN FACT, JUST 5 GIRLS WERE GIVEN A SCORE OF 

24 RECOMMENDED DETENTION. MEANWHILE, 87% OF BOYS DETAINED ALSO 

25 RECEIVING A LAD SCORE SUGGESTING RELEASE IF THE MAJORITY OF 
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1 YOUTH, ESPECIALLY GIRLS, ARE BEING RECOMMENDED FOR RELEASE. 

2 WHY ARE THEY STILL BEING INCARCERATED? AND INSTEAD OF YOU GUYS 

3 SHOWING THE DATA FROM 2023, THAT 98% OF GIRLS, 87% OF BOYS 

4 WERE DETAINED AND RECOMMENDED FOR RELEASE OF SUPER --

5

6 EXECUTIVE OFFICER: THANK YOU, NEXT SPEAKER PLEASE. 

7

8 SPEAKER: MY NAME IS LINDSAY EICHENBERGER, I'M WITH THE ARTS 

9 FOR HEALING AND JUSTICE NETWORK IN LAY UP. I'M HERE TO DEMAND 

10 THAT YOU MAKE GOOD ON THE PROMISE THAT YOU MADE TO DECARCERATE 

11 GIRLS, GENDER EXPANSIVE, AND TRANS YOUTH IN L.A. COUNTY. EVERY 

12 DAY THAT THAT PROMISE IS NOT FULFILLED IS ANOTHER DAY THAT 

13 ABUSE IS ENABLED, THAT TRAUMA IS COMPOUNDED, AND THAT 

14 SUFFERING IS PROLONGED, AND THAT TRUST IN YOU IS ERODED. 

15 JUSTICE FOR THESE YOUTH IS EXTREMELY DELAYED AND CERTAINLY 

16 DENIED. MANY OF US OFTEN SAY WE CAN'T TEAR THE BUILDING DOWN 

17 WITH OUR YOUNG PEOPLE INSIDE, BUT THIS BUILDING IS ON FIRE. 

18 PROBATION HAS BEEN GIVEN MILLIONS OF DOLLARS WORTH OF 

19 EXTINGUISHERS, AND YET THEY CAN'T SEEM TO PUT OUT THE FIRE 

20 THAT THEY SET, AND IT DOESN'T HAVE TO BE THIS WAY. THE BSCC 

21 HAS FOUND LP UNSUITABLE, IN OTHER WORDS, NOT A PLACE CHILDREN 

22 SHOULD BE. PROBATION'S OWN TOOLS OVERWHELMINGLY SUPPORT 

23 RELEASE FOR THE MAJORITY OF YOUNG PEOPLE. IN OTHER WORDS, 

24 CHILDREN SHOULDN'T BE THERE. THE MESSAGE ISN'T JUST COMING 

25 FROM US IN THIS ROOM, IT'S COMING FROM THE COUNTY AND THE 
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1 STATE, IT'S COMING FROM YOU, YET SO MANY YOUNG PEOPLE ARE LEFT 

2 TO LANGUISH IN THESE ABUSIVE INSTITUTIONS. FREE THE 50.

3

4 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

5

6 SPEAKER: GOOD MORNING. DEAR BOARD OF SUPERVISORS, ON THIS 

7 HOLIDAY SEASON, WE THE YOUTH JUSTICE COALITION URGE YOU TO 

8 TAKE BOLD ACTION AND SHUT DOWN LOS PADRINOS JUVENILE HALL. WE 

9 DEMAND THE REINVESTMENT OF $410,000,000 FROM PROBATION BUDGET 

10 INTO YOUTH JUSTICE REIMAGINE INITIATIVE, INCLUDING HOUSING, 

11 YES TEAMS, YOUTH CENTERS, PEACE BUILDER, CREDIBLE MESSENGERS, 

12 AND YOUTHJOB. EARLIER THIS YEAR, LOS PADRINOS JUVENILE HALL 

13 WAS FOUND UNFIT TO HOLD YOUTH, EXPOSING A DEEPLY FLAWED SYSTEM 

14 THAT FAILS TO PROTECT AND SUPPORT YOUNG PEOPLE IN THIS CARE. 

15 SHOCKINGLY, ON SEPTEMBER 12TH, IT WAS DEEMED UNSUITABLE ONCE 

16 AGAIN. THESE REPEATED FAILURES MAKE IT CLEAR THAT ATTEMPTS AT 

17 IMPROVEMENT HAVE FALLEN SHORT AND THE WELL-BEING OF OUR YOUTH 

18 REMAIN AT RISK. IT IS TIME TO RECOGNIZE THAT IT'S TIME TO 

19 RECOGNIZE THAT THESE FACILITIES ARE INHUMANE AND INADEQUATE. 

20 YOU'VE DESERVED SPACES THAT PRIORITIZE HEALING, SAFETY, 

21 GROWTH, NOT ENVIRONMENTS WHERE SAFETY AND DIGNITY ARE 

22 AFTERTHOUGHT. THE MESSAGE IS CLEAR. OUR YOUTH DESERVE BETTER. 

23 MANY YOUNG PEOPLE WHO HAVE BEEN PUSHED OUT OF SCHOOLS ARE 

24 BATTLING IN COURT CASES AND ARE RETURNING HOME FROM

25 INCARCERATION ARE FINDING HOPE AND OPPORTUNITY THROUGH
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1 COMMUNITY-BASED --

2

3 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

4

5 SPEAKER: MY NAME IS JONATHAN LOVE CURTIS. I GREW UP IN SOUTH 

6 CENTRAL LOS ANGELES. I WAS BLESSED AND FORTUNATE TO GROW UP IN 

7 WHAT IS NOW THE OLDEST BLACK-OWNED BOOKSTORE IN LOS ANGELES, 

8 WORD OF LIFE BOOKSTORE. AND I'M A FILMMAKER. I WENT TO USC 

9 FILM SCHOOL. AND ONE THING THAT I HOLD DEAR FROM MY CHILDHOOD 

10 IS BELIEVING THAT ANYTHING IS POSSIBLE. LATELY, I'VE BEEN 

11 SUBBING IN SOUTH LA TO GIVE BACK, AND I'M REALIZING THAT THE 

12 CHILDREN DO NOT FEEL LIKE I FELT, WHICH WAS ANYTHING IS 

13 POSSIBLE. I'M LEARNING THAT WE'RE SPENDING $800,000 A YEAR PER 

14 YOUTH TO INCARCERATE FOLKS. LET'S TAKE SOME OF THAT MONEY, 

15 LET'S DIVEST I T, AND INVEST IT IN YOUTH, IN MENTAL HEALTH, 

16 AND IN ART PROGRAMS. KIDS NEED TO FEEL LIKE ANYTHING IS 

17 POSSIBLE AND KIDS NEED TO FEEL LIKE THEY'RE CARED ABOUT. 

18 THAT'S WHAT I'M HERE TO SAY. THANK YOU. 

19

20 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

21

22 SPEAKER: GOOD MORNING. MY NAME IS KAYLEE MATTHEWS AND I'M A 

23 FELLOW WITH THE YOUNG WOMEN FREEDOM CENTER. IT'S SAD AND IT'S 

24 UNFORTUNATE TO BE BACK UP HERE AGAIN, BUT I JUST WANTED TO LET 

25 YOU KNOW THAT I WON'T STOP UNTIL THESE GIRLS ARE FREE. AS A 
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1 FORMERLY INCARCERATED YOUTH, I'M HERE TODAY TO DEMAND THE 

2 FREEDOM OF THE GIRLS LOCKED UP INSIDE. CHRISTMAS TIME IS HERE 

3 AND EVERYONE DESERVES TO BE WITHIN THEIR FAMILY AND FRIENDS. I 

4 DEMAND THAT YOU, LA COUNTY SUPERVISORS, FULFILL THESE PROMISES 

5 TO THE YOUTH INSIDE AND USE THAT $410,000,000 TO YOUTH RE-

6 IMAGINE AND NOT PROBATION OFFICERS. DISBAND POLICE AND 

7 PROBATION. THANK YOU. 

8

9 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

10

11 SPEAKER: GOOD MORNING, BOARD OF SUPERVISORS. MY NAME IS ELIANA 

12 PENA AND I'M A CONSTITUENT OF DISTRICT 4. I'M HERE WITH 

13 CALIFORNIA YOUTH CONNECTION AND YOUTH JUSTICE COALITION. I 

14 DEMAND THAT YOU FREE THE 50 GIRLS AND GENDER-EXPENSIVE YOUTH. 

15 I'M TIRED OF HEARING THAT WE'RE INVESTING MILLIONS AND 

16 BILLIONS INTO A SYSTEM THAT IS CONSTANTLY HURTING OUR 

17 COMMUNITY. IT COSTS 1,000,000 TO INCARCERATE A YOUTH. CAN YOU 

18 IMAGINE WHAT 1,000,000 WOULD DO FOR A YOUTH IF YOU REINVESTED 

19 THAT INTO THEIR EDUCATION, THEIR ENRICHMENT ACTIVITIES, THEIR 

20 FAMILIES AND NEIGHBORHOODS? WE NEED TO STOP PRIORITIZING 

21 PUNISHMENT AND START PRIORITIZING OUR PEOPLE. THANK YOU. 

22

23 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

24

25 SPEAKER: GOOD MORNING. MY NAME IS KATE TEAGUE. I'M WITH
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1 CALIFORNIA YOUTH CONNECTION AND THE LAYUP COALITION. IT'S TIME 

2 TO FOLLOW THROUGH ON THE COMMITMENTS MADE BY THIS BOARD WE 

3 NEED INVESTMENT IN PEACE BUILDERS YES TEAMS POSITIVE YOUTH 

4 DEVELOPMENT NETWORKS DIVERSION PROGRAMS HOUSING AND OTHER 

5 PROGRAMS THAT PROMOTE CARE NOT CAGES. IT'S A SHAME THAT THE 

6 COUNTY IS PLANNING TO CONTINUE OPERATIONS AT LOS PADRINOS 

7 DESPITE IT BEING FOUND NOT SUITABLE AGAIN AND AGAIN. IT'S TIME 

8 TO INCARCERATE THE GIRLS AND GENDER EXPANSIVE YOUTH AND ALL 

9 YOUTH IN LA COUNTY. THANK YOU. 

10

11 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER PLEASE. 

12

13 SPEAKER: HELLO, MY NAME IS ELITA LEDESMA. I'M THE EXECUTIVE 

14 DIRECTOR OF THE ARTS FOR HEALING AND JUSTICE NETWORK. IT IS 

15 INCREDIBLY DISAPPOINTING THAT WE FIND OURSELVES HERE AGAIN 

16 REPEATING THE SAME THINGS OVER AND OVER AGAIN. IN 2021, YOU 

17 MADE A PROMISE TO OUR YOUNG PEOPLE TO END THE INCARCERATION OF 

18 GIRLS AND GENDER EXPANSIVE YOUTH. WE'RE JUST ASKING YOU TO 

19 KEEP YOUR PROMISE. OVER AND OVER AGAIN, EVIDENCE SHOWS THAT LP 

20 IS NOT SUITABLE TO HOUSE YOUNG PEOPLE, AND YET THEY ARE. WHAT 

21 IS IT GONNA TAKE? WE LOST A YOUNG PERSON THERE, AND THAT 

22 WASN'T ENOUGH. WHAT IS GOING TO BE ENOUGH FOR YOU TO TAKE 

23 ACTION AND ACTUALLY FOLLOW THROUGH WITH YOUR WORDS? ONE OF MY 

24 COLLEAGUES SAID, WE'RE LOSING TRUST. I THINK TRUST IS ALREADY

25 LOST. THOSE YOUNG PEOPLE NEED TO BE HOME. LP IS NOT SUITABLE.
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1 PLEASE TAKE ACTION. THANK YOU. 

2

3 EXECUTIVE OFFICER: THANK YOU. 

4

5 SUP. KATHRYN BARGER, CHAIR: THANK YOU.

6

7 EXECUTIVE OFFICER: MADAM CHAIR, THERE IS NO IN-PERSON OR 

8 REMOTE SPEAKERS TO ADDRESS THE BOARD. 

9

10 SUP. KATHRYN BARGER, CHAIR: THANK YOU AND THANK YOU TO 

11 EVERYONE WHO CAME AND TESTIFIED. THAT WILL CONCLUDE OUR PUBLIC 

12 COMMENT ON THE CLOSED SESSION ITEMS. EXECUTIVE OFFICER, PLEASE 

13 READ US INTO CLOSED SESSION. 

14

15 EXECUTIVE OFFICER: IN ACCORDANCE WITH BROWN ACT REQUIREMENTS, 

16 NOTICE IS HEREBY GIVEN THAT THE BOARD OF SUPERVISORS WILL 

17 CONVENE IN CLOSED SESSION TO DISCUSS ITEM NUMBER CS1, 

18 CONFERENCE WITH LEGAL COUNSEL REGARDING EXISTING LITIGATION, 

19 ITEM NUMBER CS2, CONFERENCE WITH LEGAL COUNSEL REGARDING 

20 EXISTING LITIGATION, ITEM NUMBER CS3, CONFERENCE WITH LEGAL 

21 COUNSEL REGARDING ANTICIPATED LITIGATION AND ITEM NUMBER CS4 

22 PUBLIC EMPLOYEE PERFORMANCE EVALUATION AS INDICATED ON THE 

23 POSTED AND SUPPLEMENTAL AGENDAS.

24

25 [CLOSED SESSION]



 DECEMBER 10, 2024

57

1

2 SUP. KATHRYN BARGER, CHAIR: THANK YOU. WE ARE NOW BACK IN OPEN 

3 SESSION. EXECUTIVE OFFICER, PLEASE READ THE REPORT OF ACTION. 

4

5 EXECUTIVE OFFICER: THE FOLLOWING IS A REPORT OF ACTION TAKEN 

6 IN CLOSED SESSION ON DECEMBER 10, 2024. ITEM NUMBER CS1, 

7 CONFERENCE WITH LEGAL COUNSEL REGARDING EXISTING LITIGATION. 

8 NO REPORTABLE ACTION WAS TAKEN. ITEM NUMBER CS2, CONFERENCE 

9 WITH LEGAL COUNSEL REGARDING EXISTING LITIGATION. NO 

10 REPORTABLE ACTION WAS TAKEN. ITEM NUMBER CS2, CONFERENCE WITH 

11 LEGAL COUNSEL REGARDING EXISTING LITIGATION, NO REPORTABLE 

12 ACTION WAS TAKEN. ITEM NUMBER CS3, CONFERENCE WITH LEGAL 

13 COUNSEL REGARDING ANTICIPATED LITIGATION, NO REPORTABLE ACTION 

14 WAS TAKEN. ITEM NUMBER CS4, PUBLIC EMPLOYEE PERFORMANCE 

15 EVALUATION. NO REPORTABLE ACTION WAS TAKEN. THANK YOU. 

16

17 SUP. KATHRYN BARGER, CHAIR: AND PLEASE NOTE THAT SET MATTER 1 

18 WILL BE CONTINUED 1 WEEK TO DECEMBER 17, 2024. IF THERE ARE NO 

19 OBJECTIONS, THAT WILL BE THE ORDER. ALL RIGHT. EXECUTIVE 

20 OFFICER, PLEASE SWEAR IN MEMBERS OF THE PUBLIC WHO ARE 

21 REQUESTING TO ADDRESS THE BOARD ON THE PUBLIC HEARING ITEMS. 

22

23 EXECUTIVE OFFICER: MEMBERS OF THE PUBLIC INCLUDING IN-PERSON 

24 AND REMOTE SPEAKERS WHO ARE REQUESTING TO ADDRESS THE BOARD ON 

25 THE PUBLIC HEARING ITEMS PLEASE STAND AND RAISE YOUR RIGHT 
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1 HAND TO BE SWORN IN. PLEASE NOTE THAT IN THE TESTIMONY YOU 

2 GIVE BEFORE THIS BOARD YOU SOLEMNLY SWEAR TO TELL THE TRUTH 

3 THE WHOLE TRUTH AND NOTHING BUT THE TRUTH SO HELP YOU GOD 

4 THANK YOU. YOU MAY BE SEATED. 

5

6 SUP. KATHRYN BARGER, CHAIR: THANK YOU WE ARE NOW GOING TO 

7 BEGIN WITH ITEM 8. FOR MEMBERS OF THE PUBLIC ON THE TELEPHONE, 

8 PLEASE PRESS 1 THEN 0 TO COMMENT ON THIS ITEM. AND EXECUTIVE 

9 OFFICER, WOULD YOU PLEASE READ IN THE SHORT TITLE? 

10

11 EXECUTIVE OFFICER: ITEM 8 IS A HEARING ON PROJECT NUMBER 

12 PRJ2022002656 TO ADOPT A RESOLUTION TO DESIGNATE THE OWEN 

13 BROWN GRAVE SITE LOCATED AT THE NORTHERN TERMINUS OF EL PRIETO 

14 ROAD IN THE UNINCORPORATED COMMUNITY OF ALTADENA AS A LOS 

15 ANGELES COUNTY LANDMARK. NO DEPARTMENTAL STATEMENT WAS 

16 SUBMITTED AND CORRESPONDENCE WAS RECEIVED. 

17

18 SUP. KATHRYN BARGER, CHAIR: THANK YOU. I'M JUST GOING TO TAKE 

19 A MOMENT. I WANT TO RECOGNIZE AND CELEBRATE THE BOTTOM-UP 

20 APPROACH THAT WAS DRIVEN THROUGH THE COMMUNITY THAT BROUGHT 

21 FORTH THE ACTION BEFORE US TODAY. TODAY'S ACTION STANDS AS A 

22 SHINING EXAMPLE OF HOW GRASSROOTS EFFORTS SUPPORTED BY THIS 

23 BOARD AND OUR COUNTY CAN CREATE MEANINGFUL AND LASTING IMPACT. 

24 ORGANIZATIONS LIKE ECONA AND ALTADENA HERITAGE, LED BY 

25 ALTADENA RESIDENTS AND DEDICATED VOLUNTEERS, SUCH AS MICHELLE 
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1 ZACK, EXEMPLIFY A DEEP UNDERSTANDING AND APPRECIATION FOR THE 

2 HISTORY OF OUR COMMUNITY. THEIR EFFORTS GO BEYOND PRESERVING A 

3 PART OF ALTADENA'S STORY. THEY ARE SAFEGUARDING A UNIQUE PIECE 

4 OF AMERICAN HISTORY. THE TIRELESS WORK OF THE GRASSROOTS AND 

5 COMMUNITY ORGANIZATIONS CANNOT BE OVERSTATED. THEIR ABILITY TO 

6 CHRONICLE, CAPTURE, AND PRESERVE THE COMMUNITY'S HISTORY 

7 PROVIDES A VITAL SOURCE OF KNOWLEDGE, ENSURING FUTURE 

8 GENERATIONS CAN CONTINUE THIS LEGACY. I WAS PROUD TO HAVE THE 

9 COUNTY BOARD OF SUPERVISORS OFFICIALLY NOMINATE THE OWEN BROWN 

10 GRAVE SITE AS A COUNTY HISTORIC LANDMARK IN FEBRUARY OF THIS 

11 YEAR. HOWEVER, THIS RECOGNITION IS A CULMINATION OF EFFORTS 

12 THAT BEGAN OVER A DECADE AGO. DURING THAT TIME THESE 

13 ORGANIZATIONS NOT ONLY FOUGHT TO PRESERVE THE GRAVESITE BUT 

14 ALSO WORKED TIRELESSLY TO ENSURE ITS LEGACY WOULD BE HONORED. 

15 WORKING COLLABORATIVELY WITH THE FIFTH DISTRICT WITH MR. TIM 

16 CANTWELL, THE DEVELOPER OF LAVINIA PROJECT. THE COMMUNITY 

17 SUCCESSFULLY SECURED THE OWEN BROWN GRAVESITE AND FORMED A 

18 DEDICATED COMMITTEE TO HONOR HIS LEGACY. I WANT TO EXPRESS MY 

19 GRATITUDE TO MR. CANTWELL, NOT ONLY FOR HIS ROLE IN SECURING 

20 THE PROPERTY, BUT ALSO FOR FUNDING THE COMMITTEE'S WORK. THIS 

21 COMMITTEE LED BY MICHELLE ZACK, DIANE MARKINSON, JOHN BURTON, 

22 AND MURRIETA CRUELLAS PARTNERED CLOSELY WITH MY OFFICE TO 

23 ENSURE THE LANDMARK RECEIVED THE RECOGNITION THAT IT DESERVED. 

24 THEIR DEDICATION AND COLLABORATION, COLLABORATIVE SPIRIT, HAVE 

25 BEEN INSTRUMENTAL IN THIS ACHIEVEMENT. AS NOTED IN FEBRUARY, 
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1 OWEN BROWN'S EARLY LIFE AND WORK IN THE ABOLITION MOVEMENT WAS 

2 PROFOUNDLY IMPACTFUL DURING SOME OF OUR NATION'S DARKEST 

3 TIMES. HIS PARTICIPATION IN THE RAID ON HARPER'S FERRY MARKED 

4 A PIVOTAL MOMENT IN THE LATE UP TO THE CIVIL WAR. BEYOND THAT, 

5 OWEN BROWN'S LIFE AND LEGACY EXTENDED INTO HIS LATER YEARS, 

6 CULMINATING IN HIS HOMESTEAD IN ALTADENA AND HIS EVENTUAL 

7 BURIAL AT THIS HISTORIC SITE. TODAY WE RECOGNIZE THE OWEN 

8 BROWN GRAVES SITE AS A COUNTY HISTORIC LANDMARK. WE HONOR NOT 

9 ONLY HIS LIFE AND HIS CONTRIBUTIONS, BUT ALSO THE UNWAVERING 

10 EFFORTS OF THE COMMUNITY MEMBERS AND ORGANIZATIONS WHO FOUGHT 

11 TO PRESERVE HIS LEGACY. TOGETHER, THEY HAVE ENSURED THAT THIS 

12 IMPORTANT PIECE OF HISTORY WILL CONTINUE TO INSPIRE 

13 GENERATIONS TO COME. SO, WITH THAT, I WOULD ASK FOR YOUR AYE 

14 VOTE. DO WE HAVE ANY SPEAKERS ON THIS ITEM? 

15

16 EXECUTIVE OFFICER: WILL THE FOLLOWING INDIVIDUALS PLEASE COME 

17 FORWARD? DR. CRITICAL TRUTHBAY AND MARY FRUTA TAYLOR, PLEASE 

18 COME FORWARD AND STAFF WILL ASSIST YOU. AS A FINAL REMINDER 

19 FOR PARTICIPANTS ON THE TELEPHONE, YOU WOULD LIKE TO ADDRESS 

20 ITEM 8. IF YOU HAVE NOT ALREADY DONE SO, PLEASE PRESS 1 AND 0 

21 NOW TO BE PLACED IN THE SPEAKING QUEUE. MODERATOR, WILL YOU 

22 HAVE THE FIRST REMOTE SPEAKER PLEASE? 

23

24 MODERATOR: MICHELLE, ZACH, YOUR LINE IS OPEN. YOU MAY BEGIN. 

25
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1 SPEAKER: OH, HELLO. AND I'M VERY HAPPY TO BE HERE TODAY. AND I 

2 HOPE THAT EVERYONE ON THE BOARD WILL VOTE YES TO APPROVE OWEN 

3 BROWN'S GREAT SIGHT AS AN LA LANDMARK. WE'VE BEEN WORKING ON 

4 THIS, AS THE SUPERVISOR NOTED, MORE THAN 10 YEARS, ACTUALLY 35 

5 YEARS. WE FIRST TRIED TO GET A HISTORIC DESIGNATION IN 1989. 

6 SO TODAY MARKS A GREAT DAY AND I REALLY APPRECIATE THE SUPPORT 

7 OF THE 5TH DISTRICT AND SUSAN NEHMER AND THE SUPERVISOR FOR 

8 NOMINATING OUR SITE. THANK YOU. 

9

10 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER PLEASE. 

11

12 SPEAKER: GOOD AFTERNOON. 

13

14 MODERATOR: MADAM CHAIR THERE.

15

16 EXECUTIVE OFFICER: GO AHEAD. 

17

18 MODERATOR: THERE ARE NO OTHER REMOTE SPEAKERS IN THE QUEUE. 

19

20 EXECUTIVE OFFICER: THANK YOU. WE WILL NOW GO TO IN-PERSON 

21 SPEAKERS. PLEASE BEGIN.

22

23 SPEAKER: GOOD AFTERNOON. I AM MARY FRUTA-TRAILER. I LIVE AT 

24 4549 EL PRIETO ROAD, ALTADENA. I AM HERE TO OBJECT TO THE 

25 TAKING OF MY DRIVEWAY TO SERVICE PROJECT NUMBER PRJ 2022-



 DECEMBER 10, 2024

62

1 002656 AS I AM HERE TO OPPOSE THE PROJECT ITSELF. TRACK NUMBER 

2 2166 RECORDED NOVEMBER 9, 1955, MET ALL REQUIREMENTS OF THE 

3 STATE OF CALIFORNIA SUBDIVISION MAP ACT, AND THE BOARD OF 

4 SUPERVISORS IN 1955 ACCEPTED AND APPROVED OF IT ON MOTION. LOT 

5 10 CARRIES THE CITES ADDRESS 4549 AND LOT 11 IS THE OTHER PART 

6 OF THE DRIVEWAY. THE DRIVEWAY CARRIES AN EASEMENT OF INGRESS 

7 AND EGRESS ONLY TO LOS ANGELES, EXCUSE ME, TO LINCOLN AVENUE 

8 WATER COMPANY AND PUBLIC UTILITY. IT IS NOT DEDICATED TO THE 

9 PUBLIC. THE PRIVATE -- 

10

11 EXECUTIVE OFFICER: THANK YOU. YOUR TIME HAS EXPIRED. 

12

13 MODERATOR: MADAM CHAIR, THERE ARE NO MORE IN-PERSON SPEAKERS 

14 TO ADDRESS THIS ITEM. 

15

16 SUP. KATHRYN BARGER, CHAIR: THANK YOU. WITH THAT, THIS ITEM IS 

17 BEFORE US. I WILL MOVE IT, SECONDED BY SUPERVISOR MITCHELL. 

18 PLEASE TAKE ROLL.

19  

20 EXECUTIVE OFFICER: SUPERVISOR SOLIS. 

21

22 SUP. HILDA SOLIS: AYE. 

23

24 EXECUTIVE OFFICER: SUPERVISOR SOLIS, AYE. SUPERVISOR MITCHELL?

25
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1 SUP. HOLLY J. MITCHELL: AYE. 

2

3 EXECUTIVE OFFICER: SUPERVISOR MITCHELL, AYE. SUPERVISOR 

4 HORVATH? 

5

6 SUP. LINDSEY HORVATH: AYE. 

7

8 EXECUTIVE OFFICER: SUPERVISOR HORVATH, AYE. SUPERVISOR BARGER?

9

10 SUP. KATHRYN BARGER, CHAIR: AYE. 

11

12 EXECUTIVE OFFICER: SUPERVISOR BARGER, AYE. MOTION CARRIES 4 TO 

13 0. 

14

15 SUP. KATHRYN BARGER, CHAIR: THANK YOU. WE WILL NOW MOVE ON TO 

16 ITEM NUMBER 7, HEARING ON PROJECT NUMBER 2023-003982. 

17

18 EXECUTIVE OFFICER: FOR MEMBERS OF THE PUBLIC ON THE TELEPHONE, 

19 PLEASE PRESS 1 AND 0. NOW TO COMMENT ON THIS ITEM, THE WEST 

20 SAN GABRIEL VALLEY AREA PLAN PROJECT. EXECUTIVE OFFICER, 

21 PLEASE READ THE SHORT TITLE. ITEM 7 IS A HEARING ON PROJECT 

22 NUMBER 2023-003982 TO APPROVE THE WEST SAN GABRIEL VALLEY AREA 

23 PLAN AND THE ASSOCIATED AMENDMENTS TO THE GENERAL PLAN. NO

24 DEPARTMENTAL STATEMENT WAS SUBMITTED AND CORRESPONDENCE WAS

25 RECEIVED. 
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1

2 SUP. KATHRYN BARGER, CHAIR: I'M GONNA ASK THAT WE GO TO, OR 

3 AMY GO AHEAD AND GIVE A REPORT, AND LET'S GO AHEAD AND GIVE A 

4 REPORT. 

5

6 AMY BODEK: MADAM CHAIR, THANK YOU VERY MUCH. I DO HAVE A 

7 POWERPOINT SO IF WE COULD JUST GO TO THE NEXT SLIDE. SOME OF 

8 WHAT I'M GOING TO SAY IS FOR THE PURPOSES OF THE 

9 ADMINISTRATIVE RECORD. SO, I'LL BE FAIRLY BRIEF BUT I'D STILL 

10 LIKE TO GET THIS INTO THE RECORD. WE ARE, THIS IS THE WEST SAN 

11 GABRIEL VALLEY AREA PLAN. IT IS A PART OF OUR GENERAL PLAN AND 

12 I'M NOT GOING TO READ THE SLIDES ABOVE US BUT THAT IS THE 

13 PURPOSE OF THE PLAN. SO, IF WE COULD GO TO THE SECOND SLIDE, 

14 PLEASE. THERE ARE NINE COMMUNITIES INVOLVED IN THE 

15 UNINCORPORATED LOS ANGELES COUNTY WEST SAN GABRIEL VALLEY 

16 AREA. THREE OF THOSE COMMUNITIES ARE IN DISTRICT 1 AND THE 

17 REMAINDER SIX ARE IN DISTRICT 5. THOSE COMMUNITIES ARE LISTED 

18 ABOVE AND ON THE MAP. YOU CAN SEE THOSE COMMUNITIES IN THE 

19 VARIOUS SHADES OF YELLOW ABOVE. NEXT SLIDE PLEASE. THE PURPOSE 

20 OF THIS PROJECT IS TO ACTUALLY UPDATE THE GENERAL PLAN. THE 

21 AREA PLAN IS ACTUALLY A PART OF OUR GENERAL PLAN. THE MOST 

22 IMPORTANT PART OF IT IS WE'RE DOING A GENERAL PLAN AMENDMENT 

23 THAT WILL RESCIND THE ALTADENA COMMUNITY PLAN AND UPDATE AND 

24 INCORPORATED THROUGH THE WEST SAN GABRIEL VALLEY AREA PLAN. 

25 THE ALTADENA COMMUNITY PLAN WAS ADOPTED IN 1986. THE GENERAL 
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1 PLAN WHICH WAS ADOPTED AND AMENDED BY THIS BOARD IN 2015 

2 ACTUALLY MADE THE ALTADENA COMMUNITY PLAN OBSOLETE. UNDER 

3 STATE LAW, THE COMMUNITY PLAN IS REQUIRED TO BE CONSISTENT 

4 WITH THE GENERAL PLAN. AND SO, A PART OF THIS EFFORT IS TO 

5 RESCIND THE ALTADENA COMMUNITY PLAN, INCORPORATE IT AND MOST 

6 OF ITS STANDARDS INTO THE WEST SAN GABRIEL AREA PLAN AND 

7 UPDATE IT TO BE CONSISTENT WITH THE GENERAL PLAN. WE'RE ALSO 

8 MAKING MAJOR CHANGES TO THE MAPS AND UPDATING THOSE MAP 

9 POLICIES AND ZONING AND THEN WE ARE IMPLEMENTING STANDARDS TO 

10 ALLOW US TO REGULATE DEVELOPMENT IN A MANNER THAT IS 

11 CONSISTENT WITH SOME OF THE COMMUNITY DESIRES OF THOSE 9 

12 COMMUNITIES. PLEASE NEXT SLIDE. SO, THERE'S TWO THINGS THAT 

13 WE'RE GOING TO BE TALKING ABOUT TODAY. ONE IS THE GENERAL PLAN 

14 AND THEN THE SECOND THING IS THE ZONING, WHICH IS TITLE 22. 

15 ZONING IN THE GENERAL PLAN MUST BE CONSISTENT. OUR ZONING HAS 

16 THREE PURPOSES. TWO IS TO ACCOMMODATE GROWTH, WHICH IS 

17 REQUIRED UNDER OUR HOUSING ELEMENT AND OUR ARENA. THE SECOND 

18 ONE IS TO DO PRESERVATION OF HAZARDOUS AREAS AS WELL AS 

19 PRESERVATION GOALS IN THE ALTA DENA COMMUNITY PLAN. AND THEN 

20 THE THIRD PURPOSE IS THOSE ADMINISTRATIVE CHANGES TO ACTUALLY 

21 MAKE THE ZONING AND THE GENERAL PLAN CONSISTENT. NEXT SLIDE. 

22 WE ALSO HAVE SOMETHING CALLED PLANNING AREA STANDARDS 

23 DISTRICTS. THESE ARE YOUR DEVELOPMENT STANDARDS. THESE ARE 

24 WHERE WE PROVIDE COMMUNITY SPECIFIC DEVELOPMENT STANDARDS FOR 

25 THE INDIVIDUAL COMMUNITIES. SO, WHILE WE HAVE BASELINE 
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1 STANDARDS THAT APPLY TO ALL NINE COMMUNITIES, THROUGH THESE 

2 STANDARDS DISTRICTS, WE ALSO HAVE STANDARDS UNIQUE TO EACH OF 

3 THOSE NINE COMMUNITIES. NEXT SLIDE. A LARGE PART OF THIS 

4 PROCESS THAT HAS BEEN ONGOING FOR THE LAST COUPLE OF YEARS HAS 

5 BEEN OUR COMMUNITY ENGAGEMENT. I'M NOT GOING TO READ THROUGH 

6 THESE SLIDES, BUT THIS GIVES YOU AN IDEA OF THE COMMUNITY 

7 ENGAGEMENT THAT WE HAD THROUGHOUT ALL NINE COMMUNITIES. WE HAD 

8 COMMUNITY-SPECIFIC MEETINGS, AND THEN WE HAD AREA-WIDE 

9 SPECIFIC MEETINGS. AND ALL SHAPES, FORMS, IN-PERSON, VIRTUAL, 

10 OFFICE HOURS, POSTCARDING, WEBSITES, ETC. SO THAT'S GOING TO 

11 CONCLUDE MY PRESENTATION. I'M HAPPY TO ANSWER ANY QUESTIONS, 

12 BUT I DO WANT TO JUST REMIND YOU THAT THE MOST IMPORTANT PART 

13 OF THIS IS THAT THIS IS PART OF IMPLEMENTATION OF OUR HOUSING 

14 ELEMENT AND COMPLIANCE WITH OUR RHNA NUMBERS AND HAPPY TO GET 

15 INTO QUESTIONS AS NEEDED. THANK YOU. 

16

17 SUP. KATHRYN BARGER, CHAIR: THANK YOU. SUPERVISOR SOLIS. 

18

19 SUP. HILDA SOLIS: THANK YOU, MADAM CHAIR FOR RECOGNIZING ME. 

20 THANK YOU AMY TO YOU AND YOUR STAFF. I'M HAPPY TO REPORT THAT 

21 THE MEETING THAT YOU HELD IN OUR AREA IN THE FIRST DISTRICT 

22 WAS JUST HELD NOT TOO LONG AGO. AND I KNOW THAT THERE'S BEEN A 

23 LOT OF OUTREACH THAT YOU'VE ALREADY TALKED ABOUT THAT'S 

24 DISPLAYED ON YOUR HANDOUTS. BUT I WAS REALLY IMPRESSED WITH 

25 THE NUMBER OF PEOPLE THAT ACTUALLY CAME AND THE DIFFERENT 
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1 LANGUAGES THAT WERE MADE AVAILABLE. SO, THE INTERPRETATION WAS 

2 VERY IMPORTANT BECAUSE CLEARLY, IT'S A MIX OF SPANISH AND THEN 

3 CHINESE AAPI. I THOUGHT THAT WAS REALLY GOOD. I WAS VERY HAPPY 

4 THAT THERE WERE MANY FOLKS THAT CAME THAT WANTED TO LEARN 

5 ABOUT WHAT THE IMPACT OF THIS PLAN WOULD BE ON DIVERSITY, 

6 COMMERCIAL USE MIX OPTIONS, PROMOTING ACTIVE TRANSPORTATION TO 

7 CREATE SAFE AND WALKABLE COMMUNITIES, AND ALSO FOCUSING ON THE 

8 GROWTH AREAS FOR EXISTING INFRASTRUCTURE AND REDUCES LAND USE 

9 INTENSITIES IN AREAS SUCH AS HAZARDS, SCENIC AND BIOLOGICAL 

10 RESOURCES OF WHICH WE HAVE MANY IN THESE COMMUNITIES THAT I 

11 REPRESENT. SO, I REALLY WANTED TO SAY THANK YOU. IT WAS 

12 INFORMATIVE BECAUSE WE WERE HELPING ALSO, I BELIEVE TO 

13 CELEBRATE THE UNIQUE CHARACTERISTICS OF THE WEST SAN GABRIEL 

14 VALLEY COMMUNITIES, WHITTIER NARROWS, FOR EXAMPLE, SOUTH EL 

15 MONTE AND SOUTH SAN GABRIEL AND EVEN EAST SAN GABRIEL. MANY 

16 TIMES THESE COMMUNITIES, BECAUSE THEY'RE IN CERTAIN 

17 UNINCORPORATED POCKETS, ARE NOT ALWAYS, HOW COULD I SAY, 

18 SHOWCASED IN THIS MANNER AND IT WAS VERY HELPFUL FOR THEM TO 

19 BE RECOGNIZED AND THAT'S THE KIND OF FEEDBACK THAT WE GOT AND 

20 I THINK THAT THAT'S WHAT ALL OF OUR DEPARTMENT SHOULD BE DOING 

21 TO HELP PROVIDE THAT KIND OF ACCESS AND DIRECT INFORMATION TO 

22 THE RESIDENTS THAT WE REPRESENT. SO, I DIDN'T SEE ANY 

23 OPPOSITION AGAINST THIS ITEM FROM ANY OF MY CONSTITUENTS AND 

24 MY STAFF THAT WERE THERE AND I ALSO IN PARTICULAR WANT TO 

25 THANK SOME OF THE STAKEHOLDERS INCLUDING THE ENVIRONMENTAL 
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1 GROUPS LIKE ARROYOS AND FOOTHILLS CONSERVANCY AND THE 

2 ENDANGERED HABITAT LEAGUE THAT ALSO ATTENDED. SO, I AM 

3 STRONGLY IN SUPPORT OF THIS ITEM AND WANT TO THANK YOU AND 

4 YOUR STAFF AND ALL THOSE THAT HELPED TO PARTICIPATE THAT DAY. 

5 THANK YOU. 

6

7 SUP. KATHRYN BARGER, CHAIR: THANK YOU, SUPERVISOR MITCHELL. 

8

9 SUP. HOLLY J. MITCHELL: THANK YOU VERY MUCH. JUST A COUPLE 

10 QUICK QUESTIONS FOR MS. BODECK IF I MAY. THE COUNTY'S AREA 

11 PLANS ARE PART OF HOW THE COUNTY COMPLIES WITH THE STATE'S 

12 HOUSING ELEMENT AND WE KNOW ABOUT THE FEBRUARY 2025 DEADLINE 

13 FOR ALL JURISDICTIONS TO UPDATE THEIR LAND USE AND ZONING 

14 CODES TO BE IN COMPLIANCE WITH THE STATE LAW. I'M ASKING THIS 

15 QUESTION BECAUSE IT'S ONE THAT I GET A LOT FROM CONSTITUENTS 

16 IN MY DISTRICT AND I KNOW YOU PROBABLY GET THIS QUESTION AS 

17 WELL AND IT'S CAN YOU EXPLAIN TO US THE REGIONAL HOUSING NEEDS 

18 ALLOCATION FOR THE COUNTY AND WHAT PORTION OF THIS IS INCLUDED 

19 IN THIS PLAN HOW IS THE OVERALL COUNTY ALLOCATION THEN BROKEN 

20 DOWN INTO EACH UNINCORPORATED AREA. 

21

22 AMY BODEK: CERTAINLY I AM HAPPY TO EXPLAIN THAT AS YOU ALL 

23 KNOW AND I KNOW SOME OF YOU SIT ON THE SCAG BOARD WE ARE 

24 ASSIGNED A NUMBER THROUGH SCAG AND THE NUMBER THAT WE ARE 

25 ASSIGNED REPRESENTS THE NUMBER OF HOUSING UNITS THAT WE AS AN 
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1 UNINCORPORATED JURISDICTION ARE REQUIRED TO ACCOMMODATE AND TO 

2 ACCOMMODATE THAT WE NEED TO HAVE APPROPRIATE LAND USE AND 

3 ZONING TO ACCOMMODATE THOSE HOUSING UNITS. WE WERE GIVEN A 

4 RHNA ALLOCATION WHICH STANDS FOR REGIONAL HOUSING NEEDS 

5 ASSESSMENT ALLOCATION OF 90,052 UNITS. THAT DOESN'T MEAN THAT 

6 WE HAVE TO BE RESPONSIBLE FOR CONSTRUCTING THE UNITS, BUT WE 

7 MUST REMOVE REGULATORY BARRIERS SO THAT 90,052 UNITS COULD 

8 CONCEIVABLY BE DEVELOPED WITHOUT LAND USE BARRIERS WITHIN OUR 

9 UNINCORPORATED COMMUNITIES. THEN WE ARE REQUIRED BY HOUSING 

10 LAW TO CONSOLIDATE THOSE HOUSING UNITS IN AREAS THAT DO NOT 

11 HAVE EXTREME HAZARDS AND THAT HAVE HIGH RESOURCES. AND SO 

12 THOSE HIGH RESOURCES INCLUDE TRANSPORTATION, BUT IT ALSO 

13 INCLUDES THINGS LIKE ACCESS TO OPEN SPACE, PARKS, SCHOOLS, 

14 EDUCATIONAL FACILITIES, AND MOST IMPORTANTLY JOBS. SO, WE ARE 

15 NOT ALLOWED TO PUT OUR UNITS IN AREAS THAT ARE REMOTE OR HAVE 

16 SEISMIC HAZARDS OR SIGNIFICANT ECOLOGICAL AREAS OR VERY HIGH 

17 FIRE HAZARD SEVERITY ZONES IN PARTICULAR. SO, THERE WERE 

18 CERTAIN AREAS OF THE COUNTY THAT WERE EXCLUDED FROM HAVING TO 

19 PARTICIPATE IN THESE RHNA ALLOCATIONS. WE ALREADY HAD ROOM FOR 

20 ABOUT 33,000 UNITS AND SO WE ARE DOING REZONING TO ACCOMMODATE 

21 THE REMAINING 56,000 UNITS SO THAT WE HAVE A COUPLE OF SPARE 

22 UNITS HERE AND THERE. SO, WE HAVE ALSO A NUMBER OF AREA PLANS 

23 THAT HAVE ALREADY BEEN ADOPTED BY THE BOARD AND SOME THAT ARE 

24 COMING. AND I CAN TELL YOU THAT THIS AREA IS GOING TO BE 

25 REZONED AMONGST THOSE 11 COMMUNITIES TO ACCOMMODATE 6,168 
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1 UNITS. WE HAVE ALREADY ADOPTED THE FLORENCE FIRESTONE TOD 

2 SPECIFIC PLAN AND THAT ACCOMMODATED 8,172 UNITS. THAT'S A VERY 

3 HIGH RESOURCE AREA BECAUSE IT HAS A LOT OF TRANSPORTATION 

4 OPTIONS, IT HAS A LOT OF JOBS AS WELL. THE GATEWAY PLANNING 

5 AREA THAT INCLUDED DISTRICT 1 AND DISTRICT 2 AND A LITTLE BIT 

6 OF DISTRICT 4 WAS ACCOMMODATING 5,747 UNITS. SO, 5,747 UNITS. 

7 THE METRO AREA PLAN, WHICH THE BOARD ADOPTED IN MAY 

8 ACCOMMODATED 17,755 UNITS. AGAIN, HIGH RESOURCE AREA, LOTS OF 

9 TRANSPORTATION OPTIONS, VERY CLOSE ACCESS TO JOBS. THE EAST 

10 SAN GABRIEL VALLEY AREA PLAN WHICH WAS JUST ADOPTED IN MAY 

11 THAT COVERED DISTRICT 1 AND SOME OF DISTRICT 5 AND A SLIVER OF 

12 DISTRICT 4 ACCOMMODATED 7,438 UNITS. WE HAVE 2 MORE AREA PLANS 

13 AFTER THIS WHICH WILL ACCOMMODATE APPROXIMATELY 11,000 

14 ADDITIONAL UNITS AS WELL. SO, WE HAVE BEEN VERY CAREFUL TO BE 

15 GUIDED BY THE HOUSING ELEMENT WHICH YOU ADOPTED TO MAKE SURE 

16 THAT THESE UNITS ARE SPREAD OUT WITHIN THE AREAS THAT WE ARE 

17 ALLOWED TO PLAN FOR THEM AND TRY NOT TO BURDEN ANY INDIVIDUAL 

18 COMMUNITY EXCLUSIVELY TO THE EXCLUSION OF ANY OTHER 

19 COMMUNITIES? HOPEFULLY THAT ANSWERS YOUR QUESTION. 

20

21 SUP. HOLLY J. MITCHELL: IT DOES AND I APPRECIATE YOU WALKING 

22 THROUGH THE FACTORS THAT YOU TAKE INTO CONSIDERATION BECAUSE 

23 WHAT WE HEAR A LOT ABOUT FROM CONSTITUENTS IS, YOU KNOW, WHAT 

24 ABOUT EXISTING TRAFFIC? AND JUST TO BE CLEAR, MANAGING 

25 EXISTING TRAFFIC PATTERNS IS NOT A PART OF WHAT'S FACTORED IN. 
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1 IT'S ACCESS TO JOBS, ALL THE THINGS YOU SAID, AND ACCESS TO 

2 PUBLIC TRANSPORTATION. THOSE ARE THE CRITERIA. 

3

4 AMY BODEK: THOSE ARE REALLY THE CRITERIA. INTERESTINGLY WE DID 

5 GET A GRANT FROM HUD THAT WE BELIEVE IS SECURE THAT WILL 

6 ACTUALLY HELP US PLAN AND DO CAPITAL IMPROVEMENT PROJECTS IN 

7 SOME OF THESE SAME AREAS. BUT IT IS TRUE THAT WE HAVE HEARD 

8 CONSISTENTLY THAT, ONE, WE ARE FOCUSING EXCLUSIVELY ON CERTAIN 

9 COMMUNITIES, WHICH WE'RE NOT. TWO, THAT WE ARE GOING TO 

10 OVERBURDEN THE TRANSPORTATION SYSTEM. BUT WHEN WE HEAR THAT, 

11 THE OVERBURDENING IS ROADS AND NOT PUBLIC TRANSIT. AND THREE, 

12 WE ARE GOING TO BE RESPONDING WITH CAPITAL IMPROVEMENT PLANS 

13 IN A LOT OF THESE SAME AREAS. 

14

15 SUP. HOLLY J. MITCHELL: APPRECIATE THAT. LAST QUESTION, MADAM 

16 CHAIR, IF I MAY. THE PLAN BEFORE US HAS PRESERVATION AREAS 

17 INCLUSIVE OF HILLSIDE MANAGEMENT. AND WHAT CONSIDERATIONS ARE 

18 GIVEN FOR DEVELOPMENT ON HILLSIDES? AND HOW DOES THIS APPLY TO 

19 OTHER UNINCORPORATED AREAS THAT AREN'T WITHIN FORESTS BUT HAVE 

20 HILLSIDES? 

21

22 AMY BODEK: WE ACTUALLY DO HAVE, WE RELY ON DATA THAT WE 

23 RECEIVE FROM OUR LOS ANGELES REGIONAL IMAGERY ACQUISITION 

24 CONSORTIUM. AND WE HAVE A MAPPED HILLSIDE MANAGEMENT AREAS. 

25 AND THERE ARE ACTUALLY HILLSIDE MANAGEMENT AREAS IN ALL FIVE 
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1 DISTRICTS. AND SO, IN THE FOURTH DISTRICT, FOR EXAMPLE, PALOS 

2 VERDES IS A HILLSIDE MANAGEMENT AND WE DO HAVE A SMALL 

3 POCKETS. IN YOUR DISTRICT IT WOULD BE THE ENGLEWOOD OIL FIELDS 

4 AND KENNY HAHN PARK. THOSE ARE HILLSIDE MANAGEMENT AREAS. IN 

5 THE SECOND DISTRICT WE HAVE THE PUENTE HILLS AS WELL. AND 

6 THIRD DISTRICT OBVIOUSLY SANTA MONICA MOUNTAINS. FIFTH 

7 DISTRICT WE HAVE THE FOOTHILLS. SO, WE ACTUALLY HAVE THOSE 

8 HILLSIDE MANAGEMENT AREAS IN ALL 5 DISTRICTS OF THE OF THE 

9 UNINCORPORATED COMMUNITIES AND WE DO HAVE A HILLSIDE 

10 MANAGEMENT ORDINANCE THAT REALLY DIRECTS DEVELOPMENT AWAY FROM 

11 THE STEEPEST SLOPES TOWARDS THE FLATTEST AREAS AND IN AN AREA 

12 THAT'S GOING TO IMPACT THOSE SLOPES THE LEAST. AND SO THOSE 

13 ARE ALREADY ON THE BOOKS AND THAT REALLY DOES CONTROL EXISTING 

14 DEVELOPMENT TO A VERY LARGE EXTENT. 

15

16 SUP. HOLLY J. MITCHELL: THANK YOU FOR THOSE ANSWERS AND THANK 

17 YOU MADAM CHAIR.

18

19 SUP. KATHRYN BARGER, CHAIR: THANK YOU AND ACTUALLY YOU ASKED 

20 SOME OF MY QUESTIONS BUT JUST TO FOLLOW UP ON THE ISSUE AS IT 

21 RELATES TO THE FOOTHILLS. WE'RE HEARING FROM SEVERAL PROPERTY 

22 OWNERS UP ON THE FOOTHILLS OF ALTADENA WHO SAY THEY ARE BEING 

23 DOWN ZONED WITHOUT NOTICE OR WITHOUT JUSTIFICATION. YOU AND I 

24 MET WITH THEM LAST WEEK TO BETTER UNDERSTAND THEIR ISSUES. AND 

25 I, BASED ON WHAT I HEARD I THINK THERE IS A MISUNDERSTANDING 
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1 ON THE PART ABOUT WHAT IS AND IS NOT GENERALLY DEVELOPABLE. 

2 BECAUSE THERE'S AN IMPRESSION THAT WE ARE IN FACT TAKING AWAY 

3 THEIR ABILITY TO DEVELOP. AND I'D LIKE FOR YOU TO SPEAK TO THE 

4 LAND USE RESTRICTIONS IN THESE AREAS AND HOW THE ALTADENA 

5 COMMUNITY PLAN VIEWED DENSITY IN THESE AREAS. 

6

7 AMY BODEK: CERTAINLY, IF I MAY GO TO TWO SLIDES FORWARD TO A 

8 LAND USE CONSTRAINTS MAP FOR NORTH ALTADENA. THANK YOU FOR 

9 THIS QUESTION AND I KNOW SOME OF THE FOLKS THAT WE MET WITH 

10 ARE IN THE AUDIENCE OR EITHER VIRTUAL. AND WE WENT BACK AND 

11 DID A DEEPER DIVE YET AGAIN TO ASSURE OURSELVES THAT OUR 

12 ASSUMPTIONS WERE DEFENSIBLE. AND THE MOST IMPORTANT THING IS 

13 THIS LIST OF LAND USE CONSTRAINTS IN NORTH ALTADENA. WE LOOK 

14 AT THESE LAND USE CONSTRAINTS EVERYWHERE, BUT THESE ARE THE 

15 ONES THAT ARE EXISTING IN NORTH ALTADENA. AND SO, I'M JUST 

16 GOING TO SHOW YOU GRAPHICALLY WHAT THOSE LOOK LIKE. NEXT 

17 SLIDE, PLEASE. THIS IS A TOPOGRAPHIC CONSTRAINTS MAP SHOWING 

18 SLOPES, AND THIS HAS AN ACCURACY OF ABOUT 20 FOOT INTERVALS 

19 WITHIN THE NATIONAL FOREST AND ABOUT 5 FOOT INTERVALS IN AREAS 

20 THAT ARE NOT WITHIN THE NATIONAL FOREST. YOU'RE ACTUALLY IN 

21 THE PROCESS OF GETTING UPDATED DATA THAT'S GOING TO HAVE TWO 

22 FOOT INTERVALS IN THE NEXT FEW WEEKS. WE HAVE PERUSED THAT 

23 DATA AND THAT DATA IS CONSISTENT WITH WHAT WE HAVE. SO, THIS 

24 SHOWS BROWN IS BAD. I'LL SAY IT THAT WAY. BROWN IS BAD. BROWN 

25 IS PRETTY MUCH, 50% SLOPE OR MORE. AND WHEN I SAY A 50% SLOPE, 
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1 THAT MEANS THAT IT'S APPROXIMATELY A 26 DEGREE ANGLE. SO, IF 

2 YOU KNOW, YOU KNOW, A 45 DEGREE ANGLE, WE ALL KNOW WHAT A 90 

3 DEGREE ANGLE IS, 45 DEGREE ANGLE, 26% ANGLE. SO, THINK OF IT 

4 THAT WAY. IF YOU WERE TO BUILD A SUBDIVISION ON A 26%, 26 

5 DEGREE ANGLE, THAT WOULD BE AN EXTENSIVE AMOUNT OF GRADING, 

6 LANDSLIDES, SEISMIC ACTIVITY IN CERTAIN AREAS, ETC. BUT 

7 IMPORTANTLY A NUMBER OF THESE PROPERTIES ARE ALSO IN THE 

8 NATIONAL FOREST. AND I'M GOING TO HAVE YOU GO TO THE NEXT 

9 SLIDE, WHICH SHOWS THE CONSERVATION AREAS. SO, WE'VE GOT 

10 NATIONAL FOREST, AND WE ALSO HAVE THE SIGNIFICANT ECOLOGICAL 

11 AREAS, AND WE ALSO HAVE THE SAN GABRIEL NATIONAL MONUMENT. SO 

12 SIMILAR CONSTRAINTS AS WE HAVE IN SANTA MONICA. 

13

14 SUP. KATHRYN BARGER, CHAIR: THAT'S ALREADY EXISTING. 

15

16 AMY BODEK: THESE ARE EXISTING CONDITIONS. NEXT SLIDE. VERY 

17 HIGH-FIRE HAZARD SEVERITY ZONES AND YOU CAN SEE SOME VERY 

18 LIGHT PINK SQUIGGLES. THOSE SQUIGGLES ARE ACTUALLY MAPPED 

19 SEISMIC LANDSLIDE ZONES. SO, ALTHOUGH THERE ARE NO FAULTS THAT 

20 ARE IN THIS AREA, THERE ARE SOME CLOSE BY. THERE ARE NO DIRECT 

21 FAULTS RUNNING THROUGH THIS MAPPED AREA RIGHT NOW. THERE ARE 

22 LANDSLIDE ZONES WHICH COULD LEAD TO LIQUEFACTION AND IF YOU 

23 WERE TO BUILD THERE YOU WOULD NEED TO DO ADDITIONAL 

24 RECOMPACTION AND GEOTECHNICAL ANALYSES TO SEE IF YOU CAN 

25 DEVELOP THERE. NEXT SLIDE. THIS IS WHAT IT LOOKS LIKE WHEN YOU 
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1 PUT ALL THOSE LAYERS TOGETHER. SO, DEVELOPMENT IS NOT JUST 

2 LOOKING AT THE GENERAL PLAN AND THE ZONING, BUT IT'S ACTUALLY 

3 LAYERING EACH INDIVIDUAL CONSTRAINT ON TOP OF THE OTHER TO 

4 DETERMINE YOUR ACTUAL DEVELOPMENT POTENTIAL. THE GENERAL PLAN 

5 GIVES YOU A RANGE OF DENSITIES. THAT IS THE STARTING POINT. 

6 THE ZONING CODE SETS YOUR NUMBER OF DWELLING UNITS, WHICH IS 

7 PROBABLY GOING TO BE LESS THAN YOUR GENERAL PLAN, CAN NEVER BE 

8 MORE. ON TOP OF THAT, YOU THEN LAYER SOME OF THESE HAZARDS AND 

9 THESE CONSTRAINTS TO UNDERSTAND YOUR ACTUAL DEVELOPMENT 

10 POTENTIAL, WHICH IS SIGNIFICANTLY DIFFERENT THAN WHAT YOUR 

11 ORIGINAL STARTING POINT CAN BE. WE LOOKED AT THE ALTADENA 

12 COMMUNITY PLAN THAT WAS IN PLACE SINCE 1986, AND FOR THE MOST 

13 PART, WE ARE CONSISTENT WITH THE ALTADENA COMMUNITY PLAN. WE 

14 DID MAKE CHANGES WHERE IT APPEARS AS IF WE HAVE DOWNZONED, BUT 

15 IN REALITY IT IS REFLECTING WHAT WE BELIEVE IS THE TRUE 

16 DEVELOPMENT POTENTIAL OF THOSE PARCELS. I WILL ALSO POINT OUT 

17 THAT IN THE EAST ST. AND GABRIEL VALLEY WE DID DOWN ZONE 

18 HILLSIDE AREAS IN THE EAST ST. GABRIEL VALLEY AS WELL AND 

19 WE'RE BEING CONSISTENT WITH THE GENERAL PLAN IN DOING SO. 

20

21 SUP. KATHRYN BARGER, CHAIR: JUST TO FOLLOW UP ON THAT, SO THE 

22 ORIGINAL ALTADENA COMMUNITY PLAN HAD VERY SIMILAR DENSITY 

23 RATIOS WHICH WAS ONE DWELLING PER 20 ACRES SO THE DENSITY IS 

24 IN LINE WITH THE ORIGINAL PLAN CORRECT? 

25
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1 AMY BODEK: IT IS. THE ALTADENA COMMUNITY PLAN ALSO MADE 

2 ASSUMPTIONS AND IT'S IN THE PLAN ABOUT WHAT THE OVERALL 

3 DENSITY WOULD OR COULD BE IN THIS WHOLE AREA OF ABOUT 400 

4 ACRES. AND THEY ACTUALLY SUGGESTED IN THE ALTADENA PLAN 20 

5 UNIT MAX FOR ALL OF THIS AREA IN THE ALTADENA PLAN ON ONE OF 

6 THE TABLES. SO, WE LOOKED AT THAT AND THEN WE LOOKED AT 

7 INDIVIDUAL PARCELS. WE LOOKED AT THE ZONING OF THOSE 

8 INDIVIDUAL PARCELS UNDER THE ALTADENA COMMUNITY PLAN. WE 

9 LOOKED AT IT THEN AND COMPARED IT TO OUR EXISTING GENERAL PLAN 

10 AND FOUND THE MOST LIKE, LIKE FOR LIKE CATEGORY THAT WE COULD 

11 INCLUDE IN THEM GENERAL PLAN SO THAT THEY WOULD BE CONSISTENT.

12

13 SUP. KATHRYN BARGER, CHAIR: OKAY AND THEN YOU KNOW I'VE HEARD 

14 CONCERNS ABOUT THE TOP-DOWN APPROACH HAS BEEN THIS HAS BEEN 

15 LABELED AS AND I THINK SUPERVISOR SOLIS LAID IT OUT ESPECIALLY 

16 IN HER PART OF THE DISTRICT WHERE THE COMMUNITY MEETINGS WERE 

17 HELD I KNOW THERE WERE COMMUNITY MEETINGS HELD THROUGHOUT BUT 

18 THERE IS A LITTLE SLIVER OF TRUTH ON THE TOP DOWN AND THAT'S 

19 FROM THE STATE. 

20

21 AMY BODEK: I ABSOLUTELY AGREE. 

22

23 SUP. KATHRYN BARGER, CHAIR: WHY DON'T YOU EXPLAIN I MEAN FROM 

24 THE STANDPOINT OF THE TOP WHAT THEY'VE ALREADY PRETTY MUCH

25 OUTLINED WHAT WE HAVE TO DO CORRECT? 
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1

2 AMY BODEK: I HAVE SAID THIS PUBLICLY AT THE COMMUNITY MEETINGS 

3 AND I'VE SAID THIS AT THE PLANNING COMMISSION AND I WILL SAY 

4 IT TO THE BOARD THERE IS ABSOLUTE TRUTH THAT THERE IS A LACK 

5 OF LOCAL CONTROL AND YOU ARE EXPERIENCING THAT WHEN YOU HEAR 

6 FROM YOUR CONSTITUENTS. WE WERE REQUIRED BY THE STATE TO ZONE 

7 FOR 90,000 UNITS. THEY TRIPLED OUR OBLIGATION. THERE IS A 

8 LAWSUIT THAT IS STILL ONGOING AGAINST THE STATE ABOUT WHETHER 

9 THOSE ALLOCATIONS WERE CORRECT, BUT REGARDLESS, WE WERE 

10 DIRECTED TO DO IT. THE PENALTY OF US NOT HAVING A HOUSING 

11 ELEMENT THAT'S CONSISTENT IS CALLED BUILDER'S REMEDY. AND YOU 

12 ALL HAVE CITIES IN YOUR JURISDICTIONS THAT HAVE EXPERIENCED 

13 BUILDER'S REMEDY. AND WE DO NOT WANT THAT IN THE 

14 UNINCORPORATED COMMUNITIES. AND YOU HAVE MADE THAT VERY CLEAR 

15 THAT YOU WANT TO RETAIN STANDING WITH THE STATE. BUT IN 

16 ADDITION TO THE HOUSING ELEMENT, YOU ALL HAVE EXPERIENCED A 

17 VERY TOP-DOWN APPROACH ON SB9 SUBDIVISION SPLITS, ADUS, WHICH 

18 ARE BENEFICIAL IN CERTAIN INSTANCES, BUT NOT IN EVERY 

19 INSTANCE. AND WE HAVE VERY LITTLE CONTROL OVER THE 

20 DEVELOPMENT, SITING, AND PRODUCTION OF ACCESSORY DWELLING 

21 UNITS. WE USED TO BE ABLE TO PROHIBIT THEM IN VERY HIGH FIRE 

22 HAZARD SEVERITY ZONES, AND WE GOT SLAPPED ON THE WRIST BY THE 

23 STATE AND HAD TO CHANGE OUR ORDINANCE. AND WE NOW CAN AND HAVE 

24 TO ALLOW ADU’S IN VERY HIGH FIRE HAZARD SEVERITY ZONES. SO 

25 THERE IS ABSOLUTE TRUTH THAT THERE IS A THEME OF TOP DOWN 
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1 HERE, BUT YOU HAVE DIRECTED US TO BE VERY ENGAGED IN THE 

2 COMMUNITY AND YOU HAVE GRANTED US ACCESS TO THOSE COMMUNITIES. 

3 YOU HAVE WORKED WITH US ON COMMUNITY MEETINGS. AND SO, WE HAVE 

4 GONE OUT THERE AND HAVE BEEN YELLED AT AND HECKLED AND PUSHED 

5 AND CALLED BAD NAMES BECAUSE WE ARE THE MESSENGERS. AND WE ARE 

6 DOING THE JOB THAT MUST BE DONE TO KEEP THE COUNTY IN GOOD 

7 STANDING. 

8

9 SUP. KATHRYN BARGER, CHAIR: THANK YOU. I HAVE NO MORE 

10 QUESTIONS SEEING NONE FROM MY COLLEAGUES. I'D LIKE TO HEAR 

11 FROM THE PUBLIC AT THIS POINT. THANK YOU VERY MUCH. AND THANK 

12 YOU, SUPERVISOR SOLIS. 

13

14 EXECUTIVE OFFICER: WILL THE FOLLOWING INDIVIDUALS PLEASE COME 

15 FORWARD. MICHAEL BACAY, VICTORIA KNAP, ALAN SORTHIAN, CHRIS 

16 RUMBOLOTIS, CINDY NUSIO, DESIREE RAVIVO, DR. KRIDIKAL 

17 TRUTHBEY, ELAINE BROWN, KEVIN SINGLETON, KRISTEN OCHOA, LESLIE 

18 LOWES, AND MICHAEL HOLLAND. PLEASE COME FORWARD AND STAFF WILL 

19 ASSIST YOU. AS A FINAL REMINDER FOR PARTICIPANTS ON THE 

20 TELEPHONE, IF YOU WOULD LIKE TO ADDRESS ITEM NUMBER 7, IF YOU 

21 HAVE NOT ALREADY DONE SO, PLEASE PRESS 1 AND 0 NOW TO BE 

22 PLACED IN THE SPEAKING QUEUE. MODERATOR, WE HAVE THE FIRST 

23 REMOTE SPEAKER, PLEASE. 

24

25 MODERATOR: OUR FIRST PARTICIPANT IS AMY LIPPERT. IF YOU ARE ON
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1 MUTE, PLEASE UNMUTE AND SPEAK DIRECTLY INTO YOUR PHONE. YOU 

2 MAY BEGIN. 

3

4 SPEAKER: HELLO, THIS IS AMY LIFFORD. I AM A 25-YEAR RESIDENT 

5 OF ALPADENA AT THE INTERFACE OF THE HIGH FIRE SEVERITY ZONE. 

6 AND I AM VERY MUCH IN SUPPORT OF THE BOARD OF SUPERVISORS 

7 APPROVING THE WEST SAN GABRIEL VALLEY PLAN. I BELIEVE THIS 

8 WILL PROTECT OUR SIGNIFICANT ECOLOGICAL RESOURCES BUT ALSO 

9 REDUCE THE IMPACT OF DEVELOPMENT ON THE LANDSCAPE BUT ALSO 

10 SAVE US FROM THE POTENTIAL FOR INCREASED HAZARDS FROM FIRE. 

11 THANK YOU. 

12

13 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER PLEASE. 

14

15 MODERATOR: TIM MARTINEZ, YOU MAY BEGIN. 

16

17 SPEAKER: GOOD AFTERNOON SUPERVISORS. THIS IS TIM MARTINEZ, 

18 LAND MANAGER AND COMMUNITY LIAISON WITH THE ROYALS AND 

19 FOOTHILLS CONSERVANCY. I'M CALLING BECAUSE AFC STRONGLY 

20 SUPPORTS THE WEST SAN GABRIEL VALLEY AREA PLAN AND WE'RE 

21 KEENLY INTERESTED IN ITS APPROVAL. AS A REGIONAL LAND 

22 CONSERVANCY, WE'RE FOCUSED ON PRESERVING NATURAL HABITAT IN 

23 THE SAN GABRIEL AND CRESCENTA VALLEYS AND WE WERE INVOLVED IN 

24 SHAPING THE CONSERVATION AND OPEN SPACE ELEMENT OF THE PLAN. 

25 THIS PLAN PROVIDES A CRITICAL FRAMEWORK TO ADDRESS THE URGENT 
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1 CHALLENGES OF OUR TIME, LEASES EXTINCTION, HABITAT LOSS, 

2 CLIMATE CHANGE, AND INCREASED WILDFIRE RISK. WE'RE PROUD TO 

3 HAVE CONTRIBUTED TO A PLAN THAT PRIORITIZES WILDLIFE AND 

4 HABITAT PROTECTION, OPEN SPACE PRESERVATION, AND THE 

5 ENHANCEMENT OF OUR REGION'S NATIVE HABITAT. WE URGE THE BOARD 

6 TO PLEASE APPROVE THE PLAN AND CONTINUE TO PRIORITIZE 

7 ENVIRONMENTAL SUSTAINABILITY AND THE COMMUNITY WELL-BEING IN 

8 FUTURE PLANNING DECISIONS. THANK YOU VERY MUCH. 

9

10 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER PLEASE. JOSEPH 

11 DAMASSA, YOUR LINE IS OPEN. YOU MAY BEGIN. 

12

13 SPEAKER: GOOD MORNING. MY NAME IS JOSEPH DAMASSA AND I'M 

14 SPEAKING ON BEHALF OF MY FAMILY IN REGARD TO OUR PROPERTY, APN 

15 562-011-001. FOR US, THE PROPERTY IS MORE THAN JUST LAND. IT'S 

16 50+ ACRES WHERE WE IMAGINE BUILDINGS, HOMES FOR OUR CHILDREN, 

17 GRANDCHILDREN, AND POSSIBLY EVEN FUTURE GENERATIONS. THE 

18 DOWNZONING OF OUR PROPERTY FROM 52 HOMES TO JUST 2 IS JUST A 

19 NUMBER, ISN'T JUST A NUMBER, IT DESTROYS THE DREAMS WE HOLD 

20 FOR OUR FAMILY'S FUTURE. WE NOTE THAT ALL THAT WAS MENTIONED 

21 ABOUT SEVERITY AND FIRE DANGER IS ONLY AFFECTS THE DOWNZONING 

22 OF OUR PROPERTY. THERE ARE HOMES THAT ARE BUILT WITHIN THAT 

23 SAME AREA THAT WAS LAID OUT IN PINK. NONE OF THOSE PEOPLE ARE 

24 BEING DOWN ZONED THE WAY WE ARE. WHY CAN'T THEY BE DOWN ZONED 

25 AND LEAVE US ALONE? WE'VE INVESTED ALMOST 50 YEARS OF HARD 
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1 WORK AND FINANCIAL RESOURCES OF THIS LAND ONLY BE TOLD THAT WE 

2 WILL LOSE NEARLY EVERYTHING. HOW IS THAT FAIR? THE WAY THE 

3 PLAN CHANGES THE LAND USE IN OUR AREA MAKES IT VIRTUALLY 

4 IMPOSSIBLE FOR US TO CONTINUE TO DEVELOP OR EVEN MAINTAIN THE 

5 PROPERTY IN THE WAY WE ENVISION IT. --

6

7 EXECUTIVE OFFICER: THANK YOU. YOUR TIME HAS EXPIRED. NEXT 

8 SPEAKER, PLEASE. 

9

10 MODERATOR: ANGELA MAJORCA, YOUR LINE IS OPEN. YOU MAY BEGIN. 

11

12 SPEAKER: OH, HELLO. YES, MY NAME IS ANGELA MAJORCA AND I'M 

13 HERE WITH AN IN FAVOR VOTE FOR THE SAN GABRIEL VALLEY AREA 

14 PLAN FOR WISE AND HEALTHY PLANNING FOR THE FUTURE. AND THANK 

15 YOU SO MUCH. 

16

17 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

18

19 MODERATOR: ERIC PREVIN, YOUR LINE IS OPEN. YOU MAY BEGIN.

20

21 EXECUTIVE OFFICER: NEXT SPEAKER, PLEASE. 

22

23 MODERATOR: ERIC PREVIN, YOUR LINE IS OPEN. YOU MAY BEGIN. 

24

25 SUP. KATHRYN BARGER, CHAIR: WE'LL GO ON TO THE NEXT SPEAKER,



 DECEMBER 10, 2024

82

1 PLEASE. 

2

3 MODERATOR: DAN SILVER, YOUR LINE IS OPEN. YOU MAY BEGIN. 

4

5 SPEAKER: GOOD AFTERNOON, CHAIR, MEMBERS OF THE BOARD. DAN 

6 SILVER, ENDANGERED HABITATS LEAGUE, IN SUPPORT OF THIS AREA 

7 PLAN. THERE IS APPROPRIATE DOWN PLANNING IN AREAS OF 

8 ECOLOGICAL INTEGRITY AND FIRE HAZARD WHICH REFLECT THE 

9 EXISTING CONSTRAINTS. THERE IS ALSO UP PLANNING, INCREASED 

10 DENSITY WHERE THERE'S INFRASTRUCTURE AND SERVICES AND WE 

11 EQUALLY SUPPORT THAT. THIS IS A SMART GROWTH AREA PLAN UPDATE 

12 AND WE URGE ITS ADOPTION. THANK YOU. 

13

14 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

15

16 MODERATOR: TERI HARE, YOUR LINE IS OPEN. YOU MAY BEGIN. 

17

18 SPEAKER: TERI HARE GOOD AFTERNOON. MY NAME IS TERI HARE AND 

19 I'M PART OF THE CHENEY CORRIDOR COOPERATIVE. WE'VE BEEN DOING 

20 A BIOLOGICAL SURVEY OF THE CHENEY TRAIL FOR THE LAST COUPLE OF 

21 MONTHS. I'M HERE TO SPEAK STRONGLY IN FAVOR OF PASSING THE 

22 WEST SAN GABRIEL VALLEY AREA PLAN WHICH WILL HELP PRESERVE AND 

23 PROTECT THIS VITAL HABITAT FULL OF NATIVE PLANTS AND WILDLIFE 

24 THAT WE ALL LOVE. THANK YOU. 

25
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1 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER PLEASE. 

2

3 MODERATOR: JULIE GIGANTI, YOUR LINE IS OPEN. YOU MAY BEGIN.

4

5 SPEAKER: HELLO, MY NAME IS JULIE GIGANTI. I LIVE IN ALTHADENA. 

6 I WOULD LIKE TO THANK THE BOARD FOR HEARING THESE ARGUMENTS. 

7 AND I WOULD ALSO LIKE TO STRONGLY URGE YOU TO VOTE IN SUPPORT 

8 OF THE WEST SAN GABRIEL VALLEY PLAN. I BELIEVE IT'S A SMART 

9 PLAN AND A FAIR PLAN TO ALTADENA. AND I THINK IT'S SEPARATELY 

10 NEEDED. AND I HOPE IT PASSES. THANK YOU VERY MUCH. 

11

12 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

13

14 MODERATOR: CASEY YOUNG, YOUR LINE IS OPEN. YOU MAY BEGIN. 

15

16 SPEAKER: GOOD AFTERNOON. MY NAME IS CASEY YOUNG, AND I'M 

17 CALLING TO URGE THE BOARD TO PLEASE VOTE IN FAVOR FOR THE WEST 

18 SAN GABRIEL VALLEY AREA PLAN. I'VE LIVED IN EL ALTADENA FOR 20 

19 PLUS YEARS AND MY FATHER HAS BEEN HERE FOR 70 YEARS. WE ARE 

20 PROUD OF EL CEDENA AND THE HISTORICAL AND ENVIRONMENTAL LEGACY 

21 THIS COMMUNITY HAS IN LA COUNTY. DEVELOPMENT IS INEVITABLE BUT 

22 IT CANNOT HAPPEN IN OPEN SPACES. RED FLAG DATES ARE A SERIOUS 

23 THREAT NOT ONLY TO MY FAMILY BUT OTHERS AROUND THE BORDERING

24 WILDLAND. WE HAVE HUNDREDS OF YEARS OF OLD GROWTH AND AN

25 ENDEMIC SPECIES HERE. IT SHOULD BE PROTECTED. THANK YOU. 
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1

2 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

3

4 MODERATOR: THERE ARE NO OTHER IN-PERSON, OR THERE ARE NO OTHER 

5 SPEAKERS. THANK YOU, WE WILL NOW GO TO IN PERSON SPEAKERS.

6

7 SPEAKER: MY NAME IS ALAN ZOROTIAN. MS. BODEK ABOUT 10 YEARS 

8 AGO I DID A STUDY JUST TO SEE HOW MANY, WITH QUALIFIED 

9 PROFESSIONALS, JUST TO SEE HOW MANY UNITS I COULD DO. I COULD 

10 DO 32 BASED ON THE ALTADENA COMMUNITY STANDARDS. I'M NOT 

11 SAYING I WOULD NECESSARILY DO THAT, BUT I JUST WANTED TO SEE 

12 WHAT I COULD DO. SO, YOU'RE WAY OFF ON WHAT YOU SAID. REGIONAL 

13 PLANNING HAS COVERTLY WORKED FOR AT LEAST TEN YEARS WITH LOCAL 

14 CONSERVANCY GROUPS TO RADICALLY DEVALUE THE PRIVATE PROPERTY 

15 OF LARGE LEGACY LANDOWNERS IN THE FOOTHILLS. WE HAVE BEEN 

16 INACCURATELY DEPICTED AND VILIFIED AS SOMEHOW UNDESERVING OF 

17 OUR OWN LAND. IN LOOKING AT WHAT WAS BEING DONE TO MYSELF, MY 

18 FAMILY, OUR LEGACY, I NOTICED THAT RADICAL DENSITY IS BEING 

19 ALSO COVERTLY ADDED TO THE REST OF ALTADENA. I DID MY BEST TO 

20 INFORM OTHER RESIDENTS IN ALTADENA AND WAS SHOCKED AS WERE 

21 THEY AT WHAT WAS BEING DONE TO THEIR COMMUNITY. MOST OF THEM 

22 HAD NO IDEA. UNDER COMMON LAW, CODES AND STATUTES AND 

23 LEGISLATED LAW REQUIRE CONSENT IN ORDER TO BECOME LAW. I DO

24 NOT CONSENT AND I OBJECT. I QUESTION YOUR JURISDICTION TO DO

25 IT. THANK YOU. --
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1

2 EXECUTIVE OFFICER: NEXT SPEAKER, PLEASE. 

3

4 SUP. KATHRYN BARGER, CHAIR: MR. NORTHEAN, IF YOU'VE GOT 

5 COMMENTS THAT YOU WANT TO SUBMIT FOR THE RECORD LET US KNOW. 

6 THANK YOU, VICTORIA.

7

8 SPEAKER: GOOD AFTERNOON. MY NAME IS VICTORIA KNAPP. I'M THE 

9 CHAIR OF THE ALTADENA TOWN COUNCIL. WE SUBMITTED A POSITION 

10 STATEMENT TO THE SUPERVISOR, SUPERVISOR BARGER, AND I WAS 

11 GOING TO READ IN PART FROM THERE. THE COUNCIL HAS HEARD FROM 

12 BOTH SUPPORTERS AND OPPONENTS OF THE PLAN. THE PREVAILING 

13 SENTIMENT IN ALTADENA IS ONE OF ENDORSEMENT. PROPONENTS 

14 BELIEVE THE PLAN WAS THOUGHTFULLY DEVELOPED BY THE DEPARTMENT 

15 OF REGIONAL PLANNING IN CONSULTATION WITH ALTADENA RESIDENTS 

16 AND OTHER AFFECTED UNINCORPORATED COMMUNITIES. THE PLAN, ALONG 

17 WITH ITS PROPOSED ZONING AND LAND USE CHANGES, WILL DIRECT 

18 DEVELOPMENT AWAY FROM THE ALTADENA FOOTHILLS AND OTHER HIGH-

19 FIRED ZONES WHILE PROTECTING NATURAL RESOURCES, PREVENTING 

20 HABITAT FRAGMENTATION, AND PRESERVING WILDLIFE CORRIDORS. THE 

21 PLAN ACKNOWLEDGES ENVIRONMENTAL AND SOCIETAL CHANGES IN RECENT 

22 DECADES AND OFFERS A FORWARD THINKING VISION FOR THE FUTURE. 

23 WE ALSO ACKNOWLEDGE THAT THERE HAS BEEN A SMALL BUT VOCAL 

24 OPPOSITION TO THE PLAN. THE WEST SAN GABRIEL VALLEY AREA PLAN 

25 TEAM ADDRESSED THESE CONCERNS BY RELEASING A DEDICATED FACT 
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1 SHEET WHICH WAS CIRCULATED IN MID-OCTOBER. WE THANK YOU FOR 

2 YOUR CONSIDERATION OF OUR SUPPORT OF THIS PLAN. 

3

4 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER PLEASE. 

5

6 SPEAKER: GOOD AFTERNOON, MADAM SUPERVISORS. I'M MICHAEL BACAY 

7 AN ALTADENA RESIDENT AND I ENDORSE THE AREA PLAN. IT IS A 

8 COMPREHENSIVE AND FORWARD LOOKING PLAN THAT BALANCES THE RISKS 

9 AND REWARDS OF CONTINUED EXPANSION INTO HAZARD AREAS. IT WAS 

10 DEVELOPED WITH SUBSTANTIAL INPUT FROM THOSE ALTADENA RESIDENTS 

11 WHO CHOSE TO PARTICIPATE IN THE PROCESS. THIS AREA PLAN IS THE 

12 VERY DEFINITION OF COMMON SENSE. THE AREA PLAN PROVIDES A 

13 FOUNDATION FOR FUTURE IMPLEMENTATION DETAILS THAT RECOGNIZE 

14 THE RISKS OF INCREASING THE DENSITY OF PEOPLE OR INTENSITY OF 

15 ACTIVITY IN VERY HIGH FIRE ZONES. THE AREA PLAN IS A WELCOME 

16 ADDITION TO A POLICY TOOLBOX THAT INCLUDES THE 2007 STATE 

17 MAPPING OF VERY HIGH FIRE ZONES, LA COUNTY'S REVISED 2015 

18 GENERAL PLAN, AND THE CWPO ENDORSED BY RPC IN 2023. 

19 DISCOURAGING NEW DEVELOPMENTS AND HAZARD ZONES WHILE ALLOWING 

20 BUT NOT MANDATING FUTURE GROWTH IN POCKETS OF URBANIZED AREAS 

21 SERVED BY MASS TRANSIT IS SIMPLY IRRATIONAL --

22

23 EXECUTIVE OFFICER: NEXT SPEAKER PLEASE. 

24

25 SPEAKER: CHRIS RUMELIOTIS. THE LESSONS LEARNED FROM EAST SAN
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1 GABRIEL VALLEY AREA PLAN ARE INDEED VALID. INTENTIONALLY 

2 NEGLECTING COMMUNITY ENGAGEMENT WITH THOSE WHO ARE NEGATIVELY 

3 IMPACTED RESULTS IN INEQUITABLE PLANS. WHILE SOME MAY VALUE 

4 CONSERVATION AT THE EXPENSE OF OTHER PRIVATE PROPERTY OWNERS 

5 AND DIRECTING GROWTH TO AREAS THAT WILL NOT DIRECTLY AFFECT 

6 THEMSELVES, THE PLAN BLATANTLY DISCRIMINATES AGAINST EVERYONE 

7 ELSE'S RIGHTS. THIS INCLUDES UPZONING AND ITS ILL EFFECTS, 

8 DOWNZONING, REZONING PRIVATE PROPERTY, DISPLACING LOW INCOME 

9 COMMUNITIES OF COLOR, ENCROACHING ON LATINO, EQUESTRIAN, AND 

10 URBAN HOMESTEADING COMMUNITIES, THE LIST GOES ON. WHILE THIS 

11 PLAN MAY SOUND GOOD IN THEORY, THIS PLAN IS AFFECTING A 

12 MAJORITY OF US NEGATIVELY, AND IT IS THE EPITOME OF TARGETED 

13 DISCRIMINATION. FOR EXAMPLE, DISPLACEMENT PRESSURE FOR LOW-

14 INCOME AND COLORED COMMUNITIES WILL BE A REALITY WITH THIS 

15 PLAN AND IS NOT BEING ADDRESSED AT ALL. AS OF 11 AM, TODAY 

16 THERE ARE 185 IN FAVOR AND 196 IN OPPOSITION OF THIS PLAN. 

17

18 EXECUTIVE OFFICER: NEXT SPEAKER, PLEASE. 

19

20 SPEAKER: MY GRANDFATHER OPENED NUCHO'S NURSERY IN ALTADENA 

21 NEARLY 80 YEARS AGO, SELLING AND CULTIVATING CAMELLIAS AND 

22 AZALEAS. AND OUR FAMILY HAS BEEN ON THAT LAND FOR YEARS. WE 

23 WERE TOLD ABOUT A FEW YEARS AGO, THERE WAS A SOMEONE SUBMITTED 

24 A PLAN TO SEE IF THEY COULD BUILD HOMES ON THE PROPERTY. 18 

25 HOMES ARE ALLOWED. WITH THIS NEW PLAN, WE WOULD BE DOWN ZONED 
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1 TO 3 HOMES ON 78 ACRES. WE HAVE 12 ACRES OF FLAT LAND ON THE 

2 SOUTHERN PORTION OF THE PROPERTY, SO WE ARE BEING DOWN ZONED. 

3 BUT ALSO, THE COUNTY HAS SAID THAT THEY ARE INTERESTED IN 

4 ACQUIRING LARGE AREAS OF PRIVATELY OWNED WILDLIFE HABITAT, BUT 

5 BY PUTTING THIS PLAN FIRST YOU'RE DEVALUING THOSE LANDS BY 

6 RENDERING THEM UNDESIRABLE TO NEARLY ANY BUYER. CURRENT 

7 LANDOWNERS WOULD HAVE NOWHERE ELSE TO TURN TO SELL THEIR 

8 PROPERTIES BUT TO THE COUNTY. THE FIFTH AMENDMENT STATES NOR 

9 SHALL PRIVATE PROPERTY BE TAKEN FOR PUBLIC USE WITHOUT JUST 

10 COMPENSATION BUT BY FIRST DEVALUING THESE PROPERTIES THE 

11 COUNTY WOULD SET THE VALUATION AT A GREATLY REDUCED RATE THIS 

12 ACTION WOULD ROOM --

13

14 EXECUTIVE OFFICER: NEXT SPEAKER PLEASE 

15

16 SUP. KATHRYN BARGER, CHAIR: AGAIN, IF YOU WOULD CINDY IF YOU 

17 WANT TO SUBMIT YOUR COMMENTS FOR THE RECORD IF THEY'RE IN 

18 WRITING THAT WOULD BE GREAT I NEED TO FINISH. THANK YOU. 

19

20 SPEAKER: I'M LESLIE LOWE'S I LIVE IN ALTADENA. IT'S A PLEASURE 

21 TO BE WITH YOU TODAY AND TO MEET THIS POWERFUL GROUP OF LADIES 

22 THANK YOU SO MUCH FOR THE OPPORTUNITY TO COMMENT. AND I'M 

23 GONNA GO OFF SCRIPT BECAUSE THIS FIRE THAT HAPPENED IN MALIBU 

24 TODAY IS A PERFECT EXAMPLE OF WHAT HORRIFIES ME. I LIVE A 

25 QUARTER MILE FROM THE STATION FIRE IN 2009 CAME BY OUR HOUSE. 
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1 IT WAS HORRIFYING. I HAD A SEVEN-YEAR-OLD DAUGHTER AT THE 

2 TIME, AND TO ME IT MAKES ABSOLUTELY NO SENSE TO ALLOW MORE 

3 DENSITY, MORE HEAVILY USAGE IN AREAS THAT ARE ALREADY 

4 DESIGNATED BY THE STATE AS EXTREMELY HAZARDOUS FIRE ZONES. SO 

5 THEREFORE, I'M EXTREMELY IN SUPPORT OF THE WEST SAN GABRIEL 

6 VALLEY AREA PLAN BECAUSE IT DIRECTS DEVELOPMENT AWAY FROM 

7 THOSE AREAS. SO, I URGE YOU TO VOTE YES. THANK YOU SO MUCH. 

8

9 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER PLEASE. 

10

11 SPEAKER: HI, MY NAME IS ELAINE BROWN AND I'M THANKFUL FOR THE 

12 OPPORTUNITY TO SPEAK TODAY. I AM IN SUPPORT OF THIS WEST SAN 

13 GABRIEL VALLEY AREA PLAN. I THINK IT'S A THOUGHTFUL PLAN AND 

14 THAT IT'S ESSENTIAL THAT WE DO NOT ENCROACH ON MORE ESSENTIAL 

15 WILD AREAS. IF WE'RE GOING TO DEVELOP, IT NEEDS TO BE IN MORE 

16 FIRE SAFE AREAS AND WE NEED TO KEEP OUR FOOTHILLS WILD FOR THE 

17 LONGTERM, SAFETY AND HEALTH OF BOTH OUR LANDS AND OUR PEOPLE. 

18 BY REDUCING THE IMPACT ON THESE NATURAL AREAS, WE CAN ALSO 

19 PRESERVE THE UNIQUE BENEFIT THAT OUR FOOTHILL COMMUNITIES ARE 

20 AFFORDED BY BEING PROBABLY THE MOST OPENLY COEXISTENT AREAS 

21 BETWEEN PEOPLE AND NATURE. THIS IS A PRIVILEGE THAT IS NOT 

22 EXISTENT IN MOST OF LA COUNTY. SO, I FEEL IT'S ESSENTIAL THAT 

23 AT LEAST THESE PORTIONS NEED TO BE PRESERVED. THANK YOU. 

24

25 EXECUTIVE OFFICER: THANK YOU, NEXT SPEAKER, PLEASE. 
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1

2 SPEAKER: HELLO, MY NAME IS KEVIN SINGLETON. OUR FAMILY'S BEEN 

3 IN ALTADENA SINCE 1955, AND EVEN THOUGH I'M NOT DIRECTLY 

4 IMPACTED BY THIS, I DO NOT WISH TO SEE MORE PEOPLE RAT-PACKED 

5 INTO ALTADENA. I BELIEVE THAT THE BLAME SHOULD GO TO THE 

6 GOVERNOR AND THE PEOPLE UP IN SACRAMENTO, AND THEY SHOULD NOT 

7 DICTATE WHAT EVERYBODY IS SAYING HERE THAT WE NEED MORE 

8 HOUSING. WE DO NOT NEED MORE HOUSING. WE NEED LESS PEOPLE. 

9 HAVING MORE HOUSING INTRODUCES A MULTITUDE OF PROBLEMS FROM 

10 NOT HAVING ENOUGH ELECTRICITY, NOT HAVING ENOUGH WATER, NOT 

11 THE IMPACT ON THE SEWERS, THE IMPACT ON THE TRASH AND TRAFFIC. 

12 YOU CAN BUILD HOUSES WITHOUT A SUFFICIENT OFF-STREET PARKING 

13 IS BEYOND STUPID. AND THAT IS GOING TO HEAVILY IMPACT THE 

14 NUMBER OF PEOPLE THAT ARE PARKED ON THE STREET. IT'S GOING TO 

15 BE DOG EAT DOG. THANK YOU VERY MUCH. 

16

17 EXECUTIVE OFFICER: NEXT SPEAKER PLEASE. 

18

19 SPEAKER: GOOD AFTERNOON SUPERVISORS, MY NAME IS KRISTEN OCHOA. 

20 TODAY I ASK YOU TO VOTE ON THE SIDE OF NATURE AND APPROVE THE 

21 WEST SAN GABRIEL VALLEY AREA PLAN. THE PLANNING DEPARTMENT HAS 

22 WORKED VERY HARD ON THIS THOUGHTFUL AND VISIONARY PLAN AND I'M 

23 VERY PROUD OF THE COUNTY FOR PUTTING THIS FORWARD AND FOR THE 

24 ALTADENA TOWN COUNCIL FOR SUPPORTING IT. I'M THE FOUNDER OF A 

25 NOT-FOR-PROFIT ORGANIZATION CALLED THE CHANEY TRAIL CORRIDOR 
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1 PROJECT, WHERE A PROFESSIONAL AND COMMUNITY SCIENCE RESPONSE 

2 TO PROTECT THE WILDLAND FROM POTENTIAL DEVELOPMENT, AND WE'VE 

3 DOCUMENTED NUMEROUS THREATENED AND ENDANGERED SPECIES THERE, 

4 AND HAVE ESTABLISHED PROOF OF A WILDLIFE CORRIDOR. TWO MONTHS 

5 AGO, A SMALL NUMBER OF LARGE PARCEL OWNERS CREATED A CONFUSING 

6 CAMPAIGN AGAINST THIS GREAT PLAN AS WELL AS A PETITION. SO, IN 

7 JUST TWO WEEKS, WE CREATED A FACTUAL CAMPAIGN IN OUR OWN 

8 PETITION WITH ALTADENA WILD. SO FAR, THE PETITION OF THE LARGE 

9 PARCEL OWNERS HAS 629 SIGNATURES. OURS HAS 1,267 SIGNATURES. 

10 35% ARE FROM ALTADENA AND 76% ARE FROM ZIPCODES LOCATED WITHIN 

11 SD5. THE CHANEY TRAIL COURT --

12

13 EXECUTIVE OFFICER: NEXT SPEAKER, PLEASE. 

14

15 SPEAKER: I AM A LONG-TIME ALTADENA RESIDENT. I SUPPORT THE 

16 AREA PLAN BECAUSE IT SUPPORTS HARMONIOUS AND SAFE COEXISTENCE 

17 WITH THE NATURAL ENVIRONMENT. THE PLAN PROMOTES WILDLANDS 

18 PRESERVATION. IT INCORPORATES CONSTRAINTS ON DEVELOPMENT IN 

19 ALTADENA'S PROTECTED AREAS AND HAZARD ZONES, INCLUDING THE 

20 FIRE HAZARD ZONES. I SUPPORT THE PLAN BECAUSE IT DIRECTS 

21 FUTURE DEVELOPMENT TOWARD ALTADENA'S URBAN TRANSIT CORRIDORS, 

22 WITH PARTICULAR ATTENTION TO THE NEEDS OF WEST ALTADENA. THE 

23 PLAN ACKNOWLEDGES INEQUITIES WITHIN ALTADENA. THOUGH ALTADENA 

24 IS A RACIALLY AND ECONOMICALLY DIVERSE COMMUNITY, SYMPTOMS OF 

25 GENTRIFICATION ARE ON THE RISE. THROUGH MODEST GROWTH OVER THE 
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1 COMING DECADES, ALTADENA CAN STAY TRUE TO ITS DIVERSITY AND 

2 COMMUNITY-MINDED NATURE BY PROVIDING AFFORDABLE HOUSING AND 

3 OPPORTUNITIES FOR LOCAL BUSINESSES, INCLUDING WOMEN AND 

4 MINORITY-OWNED BUSINESSES. THE PLAN'S SMART GROWTH STRATEGIES 

5 HAVE GREAT POTENTIAL FOR ENHANCING A SENSE OF PLACE IN 

6 ALTADENA'S TOWN CENTRES AND A SENSE OF PEACE IN ALTADENA'S 

7 WILDLAND FOOTHILLS. I URGE THE BOARD TO ADOPT THE PLAN WITHOUT 

8 DELAY. THANK YOU.

9

10 EXECUTIVE OFFICER: THANK YOU. WE WILL NOW RETURN BACK TO 

11 REMOTE SPEAKERS MODERATOR AND WE HAVE THE FIRST REMOTE 

12 SPEAKER, PLEASE.

13

14 MODERATOR: OUR FIRST PARTICIPANT IS ERIC PREVIN. 

15

16 SUP. KATHRYN BARGER, CHAIR: GO AHEAD ERIC. 

17

18 MODERATOR: IF YOU ARE MUTED, PLEASE UNMUTE. 

19

20 EXECUTIVE OFFICER: ERIC, YOU CAN BEGIN. 

21

22 SPEAKER: CAN YOU HEAR ME NOW? 

23

24 SUP. KATHRYN BARGER, CHAIR: YEAH, GO AHEAD, ERIC.

25
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1 SPEAKER: OKAY, BUT HE SEEMS TO THINK THAT WHEN I SPEAK. HE 

2 SAYS, CAN YOU BEGIN? SO, I DON'T KNOW, MAYBE HE CAN'T HEAR ME. 

3 AT&T IS TRYING TO BLOCK ME BECAUSE WE'RE HAVING A LITTLE 

4 DISAGREEMENT. BUT LET'S MOVE FORWARD. THANK YOU FOR PUTTING 

5 THIS ON THE AGENDA AND THANK YOU FOR NOTING THAT IT'S 2:25, OR 

6 IT'S 2:27 PM. AND, YOU KNOW, THE PEOPLE WHO CARE ABOUT THE 

7 WEST SAN GABRIEL VALLEY PLAN ARE HERE THEY'RE TRYING BUT THIS 

8 IS NOT EASY FOR THOSE OF US IN THE BIG LEAGUES AND I DON'T 

9 KNOW YOU KNOW WHAT HAPPENED WITH THIS MORNING AND WAS THERE A 

10 READOUT OF THE CLOSED SESSION AND YOU KNOW I SHOWED UP FOR THE 

11 CLOSED SESSION THERE WAS SOME PRESENTATIONS 

12

13 SUP. KATHRYN BARGER, CHAIR: WE ARE ITEM NUMBER 7. 

14

15 SPEAKER: NO, I KNOW IT'S A PLAN LIKE THE COMMUNITY PLAN THE 

16 COMMUNITY PLAN IS GREAT BUT YOU KNOW LET'S ALSO TIGHTEN UP THE 

17 EYE BY THE WAY. I LOVE HOW FINALLY COUNCIL DISTRICT 5 AND I AM 

18 IT I MEAN SUPERVISOR DISTRICT 5. I AM A SUPERVISORY DISTRICT 5 

19 GUY NOW EVER SINCE THEY GOT RID OF ME AND GAVE KICKED ME OUT 

20 OF THE THIRD DISTRICT INTO --

21

22 EXECUTIVE OFFICER: THANK YOU, YOUR TIME HAS EXPIRED. NEXT 

23 SPEAKER, PLEASE. 

24

25 SUP. KATHRYN BARGER, CHAIR: I DON'T THINK THERE ARE ANY MORE
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1 SPEAKERS. 

2

3 MODERATOR: THERE ARE NO OTHER REMOTE SPEAKERS IN THE QUEUE TO 

4 ADDRESS THE BOARD. 

5

6 SUP. KATHRYN BARGER, CHAIR: THANK YOU. ALL RIGHT. SO, I'D LIKE 

7 TO JUST THANK, FIRST OF ALL, AMY, BODEK, AND ALL OF YOUR TEAM, 

8 BUT IN PARTICULAR FOR ADDRESSING MY QUESTIONS AS WELL AS WHEN 

9 YOUR ENTIRE TEAM WENT OUT AND HELD THE HEARINGS THROUGHOUT THE 

10 COMMUNITIES. I WANT TO THANK YOU FOR RECOGNIZING THAT THE 

11 VOICES NEEDED TO BE HEARD. AND LET ME BE ABSOLUTELY CLEAR, THE 

12 STATE CONTINUES TO OVERSTEP, IN MY OPINION, AND UNDERMINE 

13 LOCAL LAND USE AUTHORITY AND THE PLANNING EFFORTS. THE TOP-

14 DOWN IMPOSITION OF MANDATES THROUGH THE REGIONAL HOUSING NEEDS 

15 ASSESSMENT, BETTER KNOWN AS RHNA, PROCESSES SPARKED WIDESPREAD 

16 FRUSTRATION AND ANGER ACROSS NOT ONLY OUR COUNTY BUT 

17 THROUGHOUT THE STATE. WHILE I ACKNOWLEDGE THAT THERE IS 

18 FINALLY SOME RECOGNITION OF THIS EVIDENCE BY CALLS FOR REFORM 

19 AND A CLOSER EXAMINATION AS TO WHY RHNA PROCESSES CAUSED SO 

20 MUCH DISCONTENT THIS ACKNOWLEDGEMENT IS LONG OVERDUE. I WOULD 

21 BE REMISS NOT TO HIGHLIGHT ONE PARTICULARLY GLARING EXAMPLE OF 

22 THE STATE'S FAILURE IN THIS REGARD. DESPITE OUR COUNTY'S 

23 EFFORTS TO COMPLETE THE HOUSING ELEMENT UPDATE ON TIME A FEW 

24 YEARS AGO, THE STATE'S DEPARTMENT OF HOUSING AND COMMUNITY 

25 DEVELOPMENT WAS UNDERSTAFFED AND UNABLE TO COMPLETE THEIR 
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1 REVIEW IN A TIMELY MANNER. AS A RESULT, OUR HOUSING ELEMENT 

2 WAS DEEMED OUT OF COMPLIANCE, FORCING US INTO A BURDENSOME 

3 ONE-YEAR REZONING PROGRAM. IT IS WORTH NOTING THAT THIS WAS 

4 ONLY THROUGH THE COORDINATED EFFORTS OF OUR LOCAL 

5 JURISDICTIONS, INCLUDING THE COUNTY AND THE CITY OF LOS 

6 ANGELES, THAT WE WERE ABLE TO SECURE LEGISLATIVE CHANGES TO 

7 ALLOW FOR THE THOUGHTFUL REZONING PROCESS OUR COMMUNITIES 

8 DESERVE. ONE ROOTED IN APPROPRIATE OUTREACH AND CAREFUL 

9 PLANNING. I ALSO WANT TO TOUCH UPON THE ISSUES SOME PROPERTY 

10 OWNERS RAISED ABOUT LAND USE CHANGES IN THIS PLAN. WHILE THERE 

11 IS DISAGREEMENT ABOUT THE POTENTIAL IMPACTS FROM THE PLAN, I 

12 DO FEEL COMFORTABLE THAT THIS PLAN HAS THOUGHTFULLY MADE LAND 

13 USE CHANGES THAT ALIGN WITH THE PRIORITIES OF OUR COMMUNITIES. 

14 AS A DIRECTOR OF REGIONAL PLANNING NOTED DEVELOPMENT OF LAND 

15 IS CONTINGENT ON MORE THAN JUST THE GENERAL PLAN DENSITIES AND 

16 IS CONTINGENT ON MULTIPLE ORDINANCES AND LAND USE REGULATIONS. 

17 I WOULD ALSO REQUEST, AMY THAT YOU CONTINUE TO WORK WITH THESE 

18 PROPERTY OWNERS TO ENSURE THAT THEY HAVE THE SUPPORT OF THE 

19 COUNTY IN EVALUATING THE POTENTIAL OPTIONS RELATED TO THEIR 

20 PROPERTY. FINALLY, I WANT TO SPEAK TO THE COMMUNITY-DRIVEN 

21 ASPECTS OF THIS PLAN AND UNDERSCORE WHY A BOTTOM-UP APPROACH 

22 IS NOT JUST PREFERABLE, BUT ESSENTIAL FOR BALANCED AND 

23 EQUITABLE PLANNING. WHILE WE RETAIN THE ABILITY TO MAKE 

24 DECISIONS, REGIONAL PLANNING COLLABORATED WITHIN OUR 

25 COMMUNITIES TO SHAPE KEY ASPECTS OF THIS PLAN IS VITAL. THE 



 DECEMBER 10, 2024

96

1 APPROACH RESULTED IN ZONING AND LAND USE CHANGES THAT REFLECT 

2 LOCAL PRIORITIES INCLUDING DIRECTING DEVELOPMENT AWAY FROM 

3 HIGH-FIRE HAZARD ZONES, SAFEGUARDING NATURAL RESOURCES, 

4 PREVENTING HABITAT FRAGMENTATION, AND PRESERVING WILDLIFE 

5 QUARTERS. THESE DECISIONS AFFIRM OUR COMMITMENT TO 

6 ENVIRONMENTAL STEWARDSHIP AND A FORWARD-THINKING VISION FOR 

7 THE FUTURE. RESIDENTS ALSO RAISED CONCERNS ABOUT IMPROVING 

8 GENERAL MOBILITY AND SAFETY, INCLUDING SAFE WALKING AND BIKING 

9 ROUTES. YOU CANNOT BUILD A COMMUNITY IN A NEW HOUSING AREA 

10 WITHOUT THE CRITICAL INFRASTRUCTURE THAT WILL SERVE ITS 

11 RESIDENTS. I AM PROUD THAT WE INTEGRATED THESE PRIORITIES INTO 

12 THIS PLAN, ENSURING THAT COMMUNITY NEEDS ARE ADDRESSED 

13 COMPREHENSIVELY. WHILE THIS PLAN CANNOT DIRECTLY ADDRESS THE 

14 INFRASTRUCTURE NEEDS OF OUR COMMUNITIES, THE FORTHCOMING 

15 CAPITAL IMPROVEMENT PLANS WILL. THOSE PLANS WILL BE AN 

16 OPPORTUNITY TO HONE IN OUR FOCUS ON THE SUPPORTIVE 

17 INFRASTRUCTURE THAT OUR COMMUNITIES NEED. I WANT TO 

18 PARTICULARLY THANK VICTORIA KNAPP, THE PRESIDENT OF THE 

19 ALTHENA TOWN COUNCIL AND THE ENTIRE TOWN COUNCIL ELECTED BY 

20 THE COMMUNITY FOR WEIGHING IN ON THIS AND VICTORIA FOR BEING 

21 HERE TODAY. YOUR LEADERSHIP AND THE CONTRIBUTIONS OF THE TOWN 

22 COUNCIL EXEMPLIFY THE POWER OF INCLUSIVE COMMUNITY DRIVEN 

23 PLANNING. I TELL PEOPLE ANYTHING COMING BEFORE THIS BOARD IN 

24 ALTADENA IF NOT HEARD THROUGH THE TOWN COUNCIL, ESPECIALLY 

25 THEIR LAND USE, IT DOES NOT GET BEFORE THIS BOARD. THEY ARE 
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1 THE EYES AND EARS OF THEIR COMMUNITY THAT THEY REPRESENT AND 

2 LIVE IN. I HAVE LONG BEEN A FIRM ADVOCATE FOR A BOTTOM-UP 

3 APPROACH, AND I AM HEARTENED TO HEAR THAT THE TOWN COUNCIL 

4 FEELS THEIR VOICES WERE HEARD AND REFLECTED IN THIS PROCESS. 

5 MOVING FORWARD I HOPE WE CONTINUE TO EXPRESS AND EXERCISE 

6 RESPONSIBLE AND LOCAL CONTROL AS A GUIDING PRINCIPLE IN 

7 SHAPING THE FUTURE OF THIS ENTIRE COUNTY, NOT JUST A FIFTH 

8 DISTRICT. AND LET ME JUST BACKTRACK ON THE RHNA. I RECOGNIZE 

9 THAT WE NEED TO INCORPORATE MORE HOUSING AND WE ARE BEHIND AN 

10 8 BALL. WE ARE YEARS BEHIND IN KEEPING UP WITH THE NEED OF 

11 THOSE IN THE STATE THAT NEED HOUSING. AND I FEEL IT'S 

12 IMPORTANT FOR US TO TAKE THAT RESPONSIBILITY SERIOUSLY, WHICH 

13 IS WHAT THIS PLAN DOES. BUT FOR THOSE OF YOU THAT THINK THAT 

14 THIS WAS JUST KIND OF THOUGHT OF IN THE LAST FOUR YEARS, THIS 

15 CAME AS A RESULT OF ACTION TAKEN IN 2015 BY THIS BOARD, OF 

16 WHICH I WAS NOT ON THE BOARD, THAT ACTUALLY KICKED THIS INTO 

17 ACTION. SO, THIS HAS BEEN LONG BEEN PLANNED AND HAS BEEN 

18 WORKED ON. AND SO, I THINK IT'S IMPORTANT TO NOTE THAT THIS IS 

19 THE FINAL CONCLUSION OF WHAT HAS BEEN A LONG AND PAINSTAKING 

20 PLAN. SO, WITH THAT I WOULD MOVE THIS ITEM SECONDED BY 

21 SUPERVISOR SOLIS. WILL YOU CALL ROLL.

22

23 EXECUTIVE OFFICER: SUPERVISOR SOLIS? 

24

25 SUP. HILDA SOLIS: AYE. 
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1

2 EXECUTIVE OFFICER: SUPERVISOR SOLIS, AYE. SUPERVISOR MITCHELL?

3

4 SUP. HOLLY J. MITCHELL: AYE. 

5

6 EXECUTIVE OFFICER: SUPERVISOR MITCHELL, AYE. SUPERVISOR 

7 HORVATH? 

8

9 SUP. LINDSEY HORVATH: AYE.

10

11 EXECUTIVE OFFICER: SUPERVISOR HORVATH, AYE. SUPERVISOR BARGER? 

12

13 SUP. KATHRYN BARGER, CHAIR: AYE. 

14

15 EXECUTIVE OFFICER: SUPERVISOR BARGER, AYE. MOTION CARRIES 4 TO 

16 0. 

17

18 SUP. KATHRYN BARGER, CHAIR: THANK YOU. DO I NEED IT BECAUSE IT 

19 SAYS FOR THE PUBLIC HEARING AND VOTE ON THIS ITEM BUT I'VE 

20 CLOSED WE DID THE PUBLIC HEARING CORRECT? 

21

22 COUNTY COUNSEL: IT'S CORRECT AS PRESENTED AND VOTED ON 

23 SUPERVISOR. 

24

25 SUP. KATHRYN BARGER, CHAIR: OKAY THANK YOU VERY MUCH, I
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1 APPRECIATE IT. AGAIN THANK YOU ALL FOR BEING HERE TODAY. NOW 

2 ITEM 3 IS A HEARING ON ANNEXATION AND LEVYING ASSESSMENTS FOR 

3 COUNTY LIGHTING DISTRICTS IN THE UNINCORPORATED AREA OF 

4 HACIENDA HEIGHTS. EXECUTIVE OFFICER PLEASE READ THE SHORT 

5 TITLE. 

6

7 EXECUTIVE OFFICER: ITEM 3 IS A HEARING ON THE ANNEXATION OF 

8 PETITION NUMBER 56-1221 LOCATED IN THE UNINCORPORATED AREA OF 

9 HACIENDA HEIGHTS TO COUNTY LIGHTING MAINTENANCE DISTRICT 1687 

10 AND COUNTY LIGHTING DISTRICT LANDSCAPING AND LIGHTING ACT-1 

11 UNINCORPORATED ZONE A DEPARTMENTAL STATEMENT WAS SUBMITTED AND 

12 CORRESPONDENCE WAS RECEIVED. 

13

14 SUP. KATHRYN BARGER, CHAIR: ARE THERE ANY SUPERVISORS THAT 

15 WOULD LIKE TO MAKE REMARKS? DO WE NEED A PRESENTATION? NO? ALL 

16 RIGHT. EXECUTIVE OFFICER, PLEASE CALL THOSE MEMBERS OF THE 

17 PUBLIC WHO HAVE SIGNED UP TO SPEAK ON THIS. 

18

19 EXECUTIVE OFFICER: WILL THE FOLLOWING INDIVIDUAL PLEASE COME 

20 FORWARD? DR. KRIDIKAL TRUTHBEY. AS A FINAL REMINDER FOR 

21 PARTICIPANTS ON THE TELEPHONE, IF YOU WOULD LIKE TO ADDRESS 

22 ITEM NUMBER 3, IF YOU HAVE NOT ALREADY DONE SO, PLEASE PRESS 1 

23 AND 0 NOW TO BE PLACED IN THE SPEAKING QUEUE. MODERATOR, WE 

24 HAVE THE FIRST REMOTE SPEAKER, PLEASE. 

25
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1 MODERATOR: MADAM CHAIR, WE HAVE NO REMOTE SPEAKERS IN THE 

2 QUEUE TO ADDRESS THE BOARD.

3

4 EXECUTIVE OFFICER: THANK YOU. 

5

6 SUP. KATHRYN BARGER, CHAIR: DO WE HAVE ANY IN-PERSON? 

7

8 MODERATOR: NO IN-PERSON SPEAKERS, MADAM. 

9

10 SUP. KATHRYN BARGER, CHAIR: ALL RIGHT, IT WOULD BE APPROPRIATE 

11 TO CLOSE PUBLIC HEARING, DIRECT THE TABULATION OF THE BALLOTS 

12 AND TABLE THE ITEM UNTIL LATER IN THE MEETING FOR TABULATION 

13 RESULTS AND ACTION BY THE BOARD. SO THAT WILL BE THE ORDER. 

14 WE'LL MOVE ON TO ITEM NUMBER 5 WHILE THEY'RE TABULATING. WE 

15 WILL, FOR MEMBERS OF THE PUBLIC ON THE TELEPHONE, PRESS 1, 

16 THEN 0 NOW TO COMMENT ON THIS ITEM. EXECUTIVE OFFICER, PLEASE 

17 READ THE SHORT TITLE. 

18

19 EXECUTIVE OFFICER: ITEM 5 IS A HEARING ON AN ORDINANCE FOR 

20 ADOPTION GRANTING A GAS PIPELINE FRANCHISE TO SOUTHERN 

21 CALIFORNIA GAS COMPANY, A CALIFORNIA CORPORATION TO CONSTRUCT 

22 MAINTAIN AND OPERATE A PIPELINE SYSTEM FOR AN INITIAL TERM OF 

23 10 YEARS BEGINNING ON JANUARY 9, 2025 AND EXPIRING ON JANUARY 

24 8, 2035. NO DEPARTMENTAL STATEMENT WAS SUBMITTED AND A

25 CORRESPONDENCE WAS RECEIVED. I SEE NO SUPERVISORS THAT WOULD
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1 LIKE TO MAKE ANY, OH, SUPERVISOR SOLIS. 

2

3 SUP. HILDA SOLIS: YES, JUST QUICK. THANK YOU SO MUCH, MADAM 

4 CHAIR. I KNOW THAT THIS IS A VERY IMPORTANT CONTRACT BEFORE US 

5 AND I WANT TO STATE THAT I'M SUPPORTIVE OF MOVING FORWARD WITH 

6 THE FRANCHISE AGREEMENT BETWEEN SOUTHERN CALIFORNIA GAS 

7 COMPANY TODAY AND APPRECIATE THE WORK THAT HAS BEEN PUT 

8 FORWARD BY OUR COUNTY AND ALSO THOSE REPRESENTING THE SOUTHERN 

9 CALIFORNIA GAS COMPANY. I WANT TO HIGHLIGHT AND ACKNOWLEDGE 

10 THAT AT A TIME OF OUR FIRST HEARING FOR THIS ITEM LAST MONTH 

11 ON NOVEMBER 6TH THE BOARD HAD APPROVED MY MOTION THAT WAS CO-

12 AUTHORED BY SUPERVISOR HAHN FOR EQUITABLE DISTRIBUTION OF 

13 $5,000,000 IN CLIMATE EQUITY FUNDS THAT ARE MADE AVAILABLE IN 

14 PART OF THIS AGREEMENT AMONGST THE FIVE SUPERVISORIAL 

15 DISTRICTS. AND I UNDERSTAND THAT THE CEO AND RELEVANT 

16 DEPARTMENTS SUCH AS THE CHIEF SUSTAINABILITY OFFICE, PUBLIC 

17 WORKS, AND ARDI NEED ADDITIONAL TIME TO COMPLETE THIS REPORT, 

18 AND IT WILL BE PRESENTED, I BELIEVE, FEBRUARY IN 2025. SO, I 

19 LOOK FORWARD TO THE REPORT FEBRUARY 2025 AND HOPEFULLY WE'LL 

20 BE READY WITH THE PRIORITIES IN TERMS OF HOW WE USE THIS FUND 

21 THAT CAN PROMPTLY BE UTILIZED FOR VERY MUCH NEEDED PROJECTS I 

22 KNOW IN MANY OF OUR DISTRICTS BUT I KNOW IN MY DISTRICT THAT 

23 DEAL WITH ENVIRONMENTAL JUSTICE AND CLIMATE ACTION GOALS SO I 

24 WOULD RESPECTFULLY ASK FOR YOUR AYE VOTE. THANK YOU. 

25
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1 SUP. KATHRYN BARGER, CHAIR: THANK YOU SUPERVISOR SOLIS. SEEING 

2 NO OTHER OF MY COLLEAGUES WISHING TO SPEAK EXECUTIVE OFFICER 

3 PLEASE CALL THOSE MEMBERS OF THE PUBLIC WHO HAVE SIGNED UP.

4

5 EXECUTIVE OFFICER: WILL DR. KRIDIKAL TRUTHBEY PLEASE COME 

6 FORWARD? AS A FINAL REMINDER FOR PARTICIPANTS ON THE 

7 TELEPHONE, YOU WOULD LIKE TO ADDRESS ITEM NUMBER 5. IF YOU 

8 HAVE NOT ALREADY DONE SO, PLEASE PRESS 1 AND 0 NOW TO BE 

9 PLACED IN THE SPEAKING QUEUE. MODERATOR, WILL YOU HAVE THE 

10 FIRST REMOTE SPEAKER, PLEASE?

11

12 MODERATOR: YES, ERIC PREVIN, YOUR LINE IS OPEN. YOU MAY BEGIN. 

13

14 SPEAKER: OK, ITEM NUMBER 5. DID YOU SAY ITEM NUMBER 5? 

15

16 SUP. KATHRYN BARGER, CHAIR: YES, MR. PREVIN. ARE WE GOING OUT 

17 OF ORDER? I THOUGHT WE WERE ON 7 ALREADY. WE ARE ON ITEM 

18 NUMBER 5. AND THE THUMBNAIL ON 5 IS JUST FOR THE PUBLIC WHO 

19 HAVE BEEN TRYING TO FOLLOW THE CIRCUIT?

20

21 SUP. KATHRYN BARGER, CHAIR: THIS IS ITEM NUMBER 5, THE GAS 

22 COMPANY, OR THE GAS PIPELINE FRANCHISE, SOUTHERN CALIFORNIA 

23 GAS COMPANY. 

24

25 SPEAKER: GOT IT, GOT IT. OKAY, SO THIS IS THE, WE'RE DOING THE
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1 GAS FRANCHISE, SO THAT'S WHAT WE DO. EVEN AS WE TALK ABOUT HOW 

2 UPSET WE ARE ABOUT WHAT HAPPENED OUT AT THE WEST VALLEY AND 

3 HOW WE ARE GETTING RID OF THE FOSSIL FUELS AND PICKING A FIGHT 

4 WITH BIG OIL, WE ARE ALSO COOPERATING WHERE WE HAVE TO. I 

5 APPRECIATE THAT BECAUSE YOU KNOW YOU GOTTA YOU GOTTA HAVE A 

6 GAS BUT NOT ANYMORE BECAUSE WE'RE GETTING RID OF IT YOU CAN'T 

7 HAVE A GAS BARBECUE. I'M SO GLAD THAT I GRANDFATHERED INTO A 

8 GAS BARBECUE BUT EVENTUALLY WE'RE GONNA HAVE TO GO ELECTRIC. 

9

10 EXECUTIVE OFFICER: THANK YOU. YOUR TIME HAS EXPIRED. NEXT 

11 SPEAKER PLEASE. 

12

13 MODERATOR: MADAM CHAIR, I HAVE NO FURTHER REMOTE SPEAKERS TO 

14 ADDRESS THE BOARD. 

15

16 SUP. KATHRYN BARGER, CHAIR: ALL RIGHT IT WOULD BE APPROPRIATE 

17 TO CLOSE THE PUBLIC HEARING AND VOTE ON THIS ITEM. ITEM 5 IS 

18 BEFORE US, MOVED BY SUPERVISOR SOLIS. I WILL SECOND TO APPROVE 

19 THIS ITEM. EXECUTIVE OFFICER, PLEASE CALL THE ROLL. 

20

21 EXECUTIVE OFFICER: SUPERVISOR SOLIS. 

22

23 SUP. HILDA SOLIS: AYE.

24

25 EXECUTIVE OFFICER: SUPERVISOR SOLIS, AYE. SUPERVISOR MITCHELL? 
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1

2 SUP. HOLLY J. MITCHELL: ABSTAINING. 

3

4 EXECUTIVE OFFICER: SUPERVISOR MITCHELL, ABSTAINS. SUPERVISOR 

5 HORVATH?

6

7 SUP. LINDSEY HORVATH: AYE. 

8

9 EXECUTIVE OFFICER: SUPERVISOR HORVATH, AYE. SUPERVISOR BARGER?

10

11 SUP. KATHRYN BARGER, CHAIR: AYE. 

12

13 EXECUTIVE OFFICER: SUPERVISOR BARGER, AYE. MOTION CARRIES 3 TO 

14 0 WITH 1 ABSTENTION. 

15

16 SUP. KATHRYN BARGER, CHAIR: ALL RIGHT NOW WE WILL RETURN TO 

17 ITEM NUMBER 3. EXECUTIVE OFFICER, PLEASE REPORT ON THE BALLOT 

18 TABULATION RESULTS. 

19

20 EXECUTIVE OFFICER: MADAM CHAIR, MEMBERS OF THE BOARD, AFTER 

21 TABULATING THE BALLOTS, A DETERMINATION HAS BEEN MADE THAT NO 

22 MAJORITY PROTESTS EXIST AGAINST THE PROPOSED ANNEXATION AND 

23 LEVYING OF ASSESSMENTS OF PETITION NUMBER 56-1221 WITHIN THE 

24 UNINCORPORATED AREA OF HACIENDA HEIGHTS TO COUNTY LIGHTING 

25 MAINTENANCE DISTRICT 1687 AND COUNTY LIGHTING DISTRICT 
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1 LANDSCAPING AND LIGHTING ACT 1 UNINCORPORATED ZONE. AS A 

2 RESULT, IT WOULD BE APPROPRIATE FOR THE BOARD TO ADOPT THE 

3 RESOLUTION, ORDERING ANNEXATION AND LEVYING OF ASSESSMENTS AND 

4 THE JOINT RESOLUTIONS APPROVING AND ACCEPTING THE NEGOTIATED 

5 EXCHANGE OF PROPERTY TAX REVENUES RESULTING FROM THE 

6 ANNEXATION OF TERRITORY TO COUNTY LIGHTING MAINTENANCE 

7 DISTRICT 1687 AND COUNTY LIGHTING DISTRICT LANDSCAPING AND 

8 LIGHTING ACT 1 UNINCORPORATED ZONE FOR FISCAL YEAR 2025-26. 

9

10 SUP. KATHRYN BARGER, CHAIR: ALL RIGHT ITEM 3 IS BEFORE US 

11 MOVED BY SUPERVISOR SOLIS SECONDED BY SUPERVISOR MITCHELL TO 

12 APPROVE THIS ITEM EXECUTIVE OFFICER, PLEASE CALL THE ROLL. 

13

14 EXECUTIVE OFFICER: SUPERVISOR SOLIS?

15

16 SUP. HILDA SOLIS: AYE. 

17

18 EXECUTIVE OFFICER: SUPERVISOR SOLIS, AYE. SUPERVISOR MITCHELL?

19

20 SUP. HOLLY J. MITCHELL: AYE.

21

22 EXECUTIVE OFFICER: SUPERVISOR MITCHELL, AYE. SUPERVISOR 

23 HORVATH?

24

25 SUP. LINDSEY HORVATH: AYE
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1

2 EXECUTIVE OFFICER: SUPERVISOR HORVATH, AYE. SUPERVISOR BARGER?

3

4 SUP. KATHRYN BARGER, CHAIR: AYE. 

5

6 EXECUTIVE OFFICER: SUPERVISOR BARGER, AYE. MOTION CARRIES 4 TO 

7 0. 

8

9 SUP. KATHRYN BARGER, CHAIR: VERY GOOD. NOW WE ARE GOING TO 

10 MOVE ON TO ITEM NUMBER 9, REPORT ON THE PROGRESS TO IMPROVE 

11 CONTRACTING EQUITY AND LOCAL BUSINESS OPPORTUNITIES. FOR 

12 MEMBERS OF THE PUBLIC ON THE TELEPHONE PLEASE PRESS 1 THEN 0. 

13 NOW TO COMMENT ON THIS ITEM DR. SCORZA, EXECUTIVE DIRECTOR OF 

14 RACIAL EQUITY, CHIEF EXECUTIVE OFFICE, MICHAEL, CHIEF 

15 EXECUTIVE OFFICE, MICHAEL OWH, DIRECTOR OF INTERNAL SERVICES, 

16 AND KELLY LOBIANCO WITH THE DIRECTOR OF ECONOMIC OPPORTUNITY, 

17 AND I DON'T SEE CHRISTINA GHALY.

18

19 SPEAKER: HER TEAM IS GETTING HER. 

20

21 SUP. KATHRYN BARGER, CHAIR: OKAY AND THEN DR. CHRISTINA GHALY 

22 WHO WILL BE HERE IN A MOMENT DIRECTOR OF HEALTH SERVICES ARE 

23 GOING TO MAKE A PRESENTATION. THE FLOOR IS YOURS, KELLY. 

24

25 KELLY LOBIANCO: THANK YOU VERY MUCH. GOOD AFTERNOON
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1 SUPERVISORS. WE'RE HERE TODAY TO REPORT OUT ON THE PROGRESS TO 

2 IMPROVE CONTRACTING EQUITY AND LOCAL BUSINESS OPPORTUNITIES. 

3 THIS IS IN RESPONSE TO A SERIES OF MOTIONS BY YOUR BOARD 

4 RELATED TO EQUITY AND COUNTY CONTRACTING THAT INVOLVED MY 

5 PARTNERS HERE FROM INTERNAL SERVICES ECONOMIC OPPORTUNITY 

6 OBVIOUSLY THE CHIEF EXECUTIVE OFFICE AND HEALTH SERVICES WE 

7 KNOW OUR CHARGE IS TO INCREASE THE EASE OF DOING BUSINESS AND 

8 THE EQUITY IN THE WAY WE DO BUSINESS SO THAT WE SEE THOSE 

9 RETURNS IN LOCAL INVESTMENT FOR GROWTH AND REINVESTMENT IN OUR 

10 COMMUNITIES. THANK YOU. ALL RIGHT. SO WE'LL START WITH A QUICK 

11 STATUS CHECK. WE KNOW THAT PUBLIC SECTOR OFFERS INCREDIBLE 

12 PROCUREMENT POTENTIAL, AND THAT CAN FEEL OPAQUE OR OUT OF 

13 REACH FOR MANY. THAT IS ESPECIALLY TRUE FOR SMALL AND DIVERSE 

14 BUSINESSES, AS WE KNOW, AND IT SHOWS UP IN THE DATA THAT YOU 

15 CAN SEE HERE. ANALYSIS AFTER ANALYSIS SHOWS THE DISPARITY IN 

16 PROPORTION OF FEDERAL PROCUREMENT SPENDING FOR MINORITY AND 

17 WOMEN-OWNED FIRMS, AND THESE BUSINESSES TEND TO BE SMALL. THE 

18 BARRIERS ARE CLEAR, INFORMATION, BURDENSOME PROCESSES AND 

19 REQUIREMENTS THAT MAKE IT EASIER FOR AGENCIES BUT HARDER ON 

20 THE APPLICANTS, AND CASH FLOW AND RESOURCES TO GET GOING AND 

21 OR ACHIEVE ON THE JOB. YOU SEE THIS PATTERN CONTINUES EVEN AT 

22 THE COUNTY LEVEL. THE COUNTY SPENDS AT ABOUT 6 TO 

23 $8,000,000,000 PER YEAR. AS WE KNOW, OUR CERTIFIED BUSINESSES, 

24 THOSE WHO ARE SMALL AND DIVERSE, TOOK HOME OVER A 

25 $1,000,000,000 WHICH IS AMAZING AND SHOWS THE POWER OF 
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1 PROCUREMENT. THE MAJORITY OF DOLLARS GO TO NON-CERTIFIED 

2 BUSINESSES FOR THE SAME BARRIERS THAT I JUST MENTIONED. WITH 

3 EVERY STRUCK REALITY, THERE IS AN OPPORTUNITY. DOING BUSINESS 

4 WITH SMALL AND DIVERSE BUSINESSES PAYS OFF. YOU SEE SMALL 

5 DIVERSE BUSINESSES WITH CAPITAL, THEY BUILD RESILIENCY. 

6 CONSISTENT CAPITAL HELPS THEM GROW AND SUSTAIN GROWTH. MORE 

7 COMPETITION WITH QUALIFIED VENDORS MEANS WE CAN DELIVER THE 

8 BEST GOODS AND SERVICES TO OUR COMMUNITIES AND SMALL DIVERSE 

9 BUSINESSES HIRE LOCALLY AND REINVEST LOCALLY AT A MUCH HIGHER 

10 RATE. IT PAYS FOR PROJECTS IN OUR REGION TO ENSURE THAT OUR 

11 PROCUREMENT ALLOWS SPACE FOR SMALL DIVERSE PROCUREMENT 

12 OPPORTUNITY AS WE GET THE JOB DONE. ALL RIGHT ON SOME NUMBERS 

13 BUT WE'RE NOT AT SQUARE ZERO IT'S IMPORTANT FOR US TO 

14 RECOGNIZE THAT WE'VE MADE A LOT OF PROGRESS OVER TIME. THE 

15 COLLECTIVE UNDERSTANDING OF THE BENEFIT AND THE TRANSLATION TO 

16 GOALS LIKE OUR UTILIZATION GOALS 25% LOCAL AND 3% DISABLED 

17 VETERAN UTILIZATION GOALS AND THE SEIZING OF THIS WINDOW OF 

18 OPPORTUNITY FOR REGION IS ALREADY PAYING OFF. AS YOU CAN SEE 

19 HERE ON THIS SLIDE THERE ARE RECORD AWARDS GOING TO SMALL 

20 DIVERSE BUSINESSES AT THE COUNTY LEVEL EXCEEDING PAST 

21 MILESTONES. THAT 1,000,000,000 THAT I MENTIONED THAT'S UP 300% 

22 FROM 2017 AS YOU CAN SEE ON THIS GRAPH. THAT DOESN'T HAPPEN BY 

23 ACCIDENT THANKS TO THE PRIORITIZATION OF THIS BOARD. THE BOARD 

24 PASSED AN EQUITY AND CONTRACT COUNTY CONTRACTING MOTION IN 

25 2021 AS WELL AS MANY OTHER CONTRACTING MOTIONS AND WE'VE 
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1 ALREADY DONE A VARIETY OF THINGS. MAINTAINED ONE OF THE MOST 

2 PROGRESSIVE PREFERENCE PROGRAMS, EXPANDED PROMPT PAYMENT TO 

3 OUR SOCIAL ENTERPRISE CERTIFIED BUSINESSES, STREAMLINED 

4 APPLICATIONS FOR CERTIFICATIONS AND BIDS, PUBLISHED AND PUSHED 

5 UNBUNDLING AS FAR AS WE CAN AND WE'RE CONTINUING TO. TRAINING 

6 PEOPLE SO OUR PRACTICES MEET THE SPIRIT OF OUR POLICY AND 

7 SYSTEM CHANGES, SO THAT'S OUR VENDORS AND OUR DEPARTMENTS. 

8 WE'RE PILOTING CASH ADVANCE, SOMETHING THAT THE COUNTY CAN DO 

9 BUT WE'RE PROACTIVELY DOING FOR FOLKS WHERE WE CAN AT DEO AND 

10 MAKING COMMITMENTS LIKE OUR EQUITY AND INFRASTRUCTURE PROJECT 

11 PLEDGE, WHERE WE ARE TRIPLING THE NUMBER OF CERTIFIED 

12 BUSINESSES AND FINDING A PATH TOWARDS CERTIFICATION 

13 RECIPROCITY WITH LA CITY. WE'VE ALREADY FOUND A WAY THERE AND 

14 ARE GONNA BE COMING BACK TO THE BOARD SOON. AND WE HAVE TO 

15 GIVE CREDIT TO OUR REGION AND THE HUNDREDS OF FOLKS WHO HAVE 

16 MADE RECOMMENDATIONS THAT LED TO THESE CHANGES IN THE EARLY 

17 DAYS OF THE INITIATIVE. AS YOU CAN SEE HERE, WE ARE DOING ROAD 

18 SHOWS. MICHAEL AND I FROM THE INTERNAL SERVICES DEPARTMENT, 

19 WE'VE BEEN TO THREE OF THE FIVE DISTRICTS SO FAR. WE HAVE 

20 ANOTHER ONE IN LONG BEACH ON THE 22ND OF JANUARY TO TALK TO 

21 FOLKS, NON-PROFITS IN THE COMMUNITY, ABOUT HOW IT'S GOING. 

22 AGAIN, THESE GAINS, ESPECIALLY IN THE INCREASE IN 

23 CERTIFICATIONS AND AWARDS, ARE BECAUSE WE WERE STATING THE 

24 GOALS OUT LOUD AND WITH KEY INVESTMENTS INTO REDUCING THE 

25 BARRIERS FOR OUR SMALL BUSINESS COMMUNITY. A COUPLE OF 
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1 EXAMPLES WE PARTNER WITH MARY WEATHER AND WILLIAMS ALONGSIDE 

2 CITY AND METRO COLLECTIVELY SUPPORTING THE LA COUNTY 

3 CONTRACTOR AND BONDING PROGRAM WITH MORE THAN 200 CLIENTS 

4 SERVED LAST YEAR. WE HOST THE APEX ACCELERATOR IN OUR OFFICE 

5 OF SMALL BUSINESS, HELPING FOLKS WITH COUNTY, LOCAL, STATE, 

6 AND FEDERAL CONTRACTING THROUGH CERTIFICATION, MATCHMAKING, 

7 APPLICATION ASSISTANCE. YOU CAN SEE THE HUNDREDS OF MILLIONS 

8 OF AWARDS. AND LASTLY, IN THE LAST YEAR, THANKS TO THIS BOARD, 

9 WE LAUNCHED THE ECONOMIC MOBILITY INITIATIVE AS PART OF OUR 

10 AMERICAN RESCUE PLAN INVESTMENTS, A $25,000,000 INITIATIVE 

11 WITH 15 PLUS PARTNERS SUPPORTING EDUCATION, TRAINING AND 

12 TECHNICAL ASSISTANCE, AND CAPITAL. WE'RE REACHING 10,000 SMALL 

13 BUSINESSES. THIS INCLUDES 100 THAT WE'RE SERVING THROUGH THE 

14 LA AREA CHAMBER WITH THE ONE LA PROCUREMENT PROGRAM. WE'VE 

15 ALSO, THANKS TO THIS BOARD, LAUNCHED THE LA COUNTY SMALL BIZ 

16 PERMIT EXPRESS WITH REGIONAL PLANNING AND PUBLIC WORKS, 

17 REDUCING THE AMOUNT OF TIME FOR SMALL COMMUNITY-SERVING 

18 BUSINESSES TO GET THEIR PERMITS, ENTITLEMENTS, INSPECTIONS, ET 

19 CETERA, BY 25%. SO, THERE'S A LOT GOING ON TO REALIZE THESE 

20 GOALS. AND NOW I'LL PASS IT TO MICHAEL. 

21

22 MICHAEL OWH: THANK YOU, KELLY, AND THANK YOU FOR ALLOWING ME 

23 TO BE HERE TODAY AND TALK ABOUT PROCUREMENT, BECAUSE I MIGHT 

24 BE THE BIGGEST PROCUREMENT NERD THAT YOU MAY KNOW. IT'S SUPER 

25 EXCITING, BECAUSE THIS IS THE KIND OF STUFF THAT PEOPLE DON'T 
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1 REALLY REALIZE IS SO ESSENTIAL FOR THE SERVICES THAT OUR 

2 COUNTY RESIDENTS NEED TO GET DONE, AND THE WORK THAT OUR 

3 DEPARTMENTS DO NEED TO GET DONE. AND THE SUPPORT OF YOUR BOARD 

4 THROUGH THE EQUITY IN COUNTY CONTRACTING MOTION, THE DIGITAL 

5 STREAMLINING MOTIONS, ALL OF THE WORK THAT ALL OF YOU HAVE PUT 

6 TOWARDS US AND THE INVESTMENTS THAT YOU'VE PUT TOWARDS US IS 

7 GOING TO COME TO FRUITION AT SOME POINT. I WAS TALKING TO OUR 

8 COLLEAGUES HERE AND I WAS SAYING SOME PEOPLE WOULD COMPARE 

9 THIS TO BUILDING THE PLANE AS YOU FLY IT. WELL, I THINK THAT'S 

10 ACTUALLY NOT COMPLETELY ACCURATE. IT'S ACTUALLY TAKING THE 

11 PLANE APART WHILE YOU'RE FLYING IT AND THEN PUTTING IT BACK 

12 TOGETHER BECAUSE OF THE WAY THAT THE STRUCTURES HAVE BEEN PUT 

13 IN PLACE. WHENEVER YOU'RE WORKING ON A TRANSFORMATION 

14 INITIATIVE LIKE THIS, YOU HAVE TO FOCUS ON THREE THINGS, 

15 PEOPLE, PROCESS, AND TECHNOLOGY. AND THAT'S WHAT YOU'RE SEEING 

16 ON THIS SLIDE. WE'VE INVESTED IN OUR PEOPLE, IN PARTICULAR, 

17 WITH THE NEW OFFICE OF ACCOUNTING-WIDE CONTRACTING. WE'RE 

18 FOCUSING ON THE PROCESS, WHICH IS GONNA BE RELATED TO THE BEST 

19 PRACTICES, THE BUSINESS PROCESS MAPPING, WHICH SOUNDS SUPER 

20 BORING AND IT IS, BUT IT'S SUPER IMPORTANT FOR US TO KNOW HOW 

21 WE'RE GOING TO BUILD TO THE FUTURE. AND THEN REALLY AT THE END 

22 OF THE DAY, THAT TECHNOLOGY SHOULD ENABLE ALL OF THE 

23 IMPROVEMENTS THAT WE'VE IDENTIFIED. IF WE JUST TRY TO PUT ON A 

24 NEW SYSTEM THE THINGS THAT WE'RE DOING TODAY, YOU'RE NOT GOING 

25 TO GET ANY IMPROVEMENT AND YOU'RE GOING TO MAKE THINGS WORSE, 
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1 FRANKLY. SO THAT'S WHAT WE'RE TRYING TO BE VERY INTENTIONAL 

2 ABOUT HOW WE DO THIS. THEN AT THE END OF THE DAY, IT'S GOING 

3 TO BE THAT CULTURE CHANGE. AND YOU'RE ALREADY SEEING THAT 

4 CULTURE CHANGE. WHEN KELLY REFERENCED THE $1,100,000,000, IN 

5 2015, PRIOR TO A LOT OF THESE LSBE AND EQUITY AND CONTRACTING 

6 MOTIONS TOOK PLACE, WE WERE AT $156 MILLION TO THIS 

7 POPULATION. WE'RE AT $1,100,000,000 TODAY. THAT IS ALMOST 

8 PURELY BASED ON THAT CULTURE CHANGE. THE DEPARTMENTS ARE ON 

9 BOARD. YOU ARE ON BOARD. YOU'RE PUSHING US. THE CEOS ARE ON 

10 BOARD. EVERYONE IS ON BOARD TOGETHER TO MAKE THIS HAPPEN. AND 

11 THAT'S WHERE WE'RE HEADED RIGHT NOW. 

12

13 KELLY LOBIANCO: THANK YOU, MICHAEL. AND WHAT'S ON DECK? A LOT 

14 MORE TO COME. SO, A COUPLE THINGS I JUST WANTED TO QUICKLY 

15 HIGHLIGHT BEFORE I PASS IT OVER TO MY COLLEAGUE, DR. SCORZA, 

16 FOR CEO AND THE DHS UPDATES. WE ARE SETTING BIG GOALS. I 

17 MENTIONED THIS BOARD HELPED US SIGN THE EQUITY AND 

18 INFRASTRUCTURE PROJECT PLEDGE AND THE WHITE HOUSE EQUITY 

19 PLEDGE, AND WE COMMITTED TO TRIPLING THE NUMBER OF CERTIFIED 

20 BUSINESSES. WE'RE ALREADY 15% UP. WE ARE DOING THAT IN PART 

21 BECAUSE WE'RE LOOKING TOWARDS LA 28. WE'RE LOOKING AT ALL THE 

22 INFRASTRUCTURE INVESTMENTS AND WE WANT TO MAKE SURE THERE'S 

23 THE MAXIMUM COMMUNITY BENEFIT POSSIBLE WITH THOSE DOLLARS 

24 COMING INTO THE REGION. WE'RE LAUNCHING A REVOLVING LOAN FUND 

25 SO THANKS TO THIS BOARD FOR APPROVING OUR FIRST $2,000,000 
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1 THAT WE'RE GOING TO CATALYZE IN EARLY 2025. WE'RE COMING BACK 

2 TO THE BOARD WITH AN ORDINANCE UPDATE AROUND RECIPROCITY WITH 

3 THE CITY. THAT MEANS IF YOU ARE A CERTIFIED SMALL BUSINESS, 

4 DIVERSE SMALL BUSINESS IN LA CITY OR IN LA COUNTY, WE ARE ON 

5 THE CUSP OF PENDING APPROVAL THROUGH THE BOARD AND THROUGH 

6 CITY COUNCIL TO MAKE YOU ABLE TO APPLY TO CITY AND COUNTY 

7 CONTRACTS, WHICH IS HUGE. AND YOU KNOW, PART OF OUR EFFORTS TO 

8 GET PREPARED FOR LA 28. SO, WE'RE REALLY PLEASED IN OUR 

9 PARTNERSHIP THERE AND NOW WE'RE AT THE ADMINISTRATIVE PIECE 

10 AND WE'RE SUPPORTING SMALL BUSINESS ADVOCATES ACROSS AGENCY 

11 THAT'S PART OF THE CULTURE CHANGE THAT MICHAEL TALKED ABOUT. 

12 SO YOU KNOW, DEO IS VERY MUCH FOCUSED ON OUR COMMUNITY AND 

13 MAKING SURE THEY'RE GETTING READY AND THE CAPACITIES BUILT AND 

14 THE CAPITALS THERE SO THAT THEY CAN CONTRACT WITH US AND THAT 

15 OUR PROCESSES ON THE INSIDE, WHETHER IT'S CERTIFICATION OR 

16 PROCUREMENT PROCESSES, ARE READY FOR FOLKS AND WE WANT TO MAKE 

17 SURE THAT ALL OF OUR DEPARTMENTS HAVE WHAT THEY NEED TO 

18 SUPPORT SMALL DIVERSE BUSINESSES. AND I WILL GO AHEAD AND PASS 

19 IT BACK TO MICHAEL FOR SOME OF THE UPDATES ON HIS SIDE. 

20

21 MICHAEL OWH: YES AND WE ARE WORKING ON A NEW E-PROCUREMENT 

22 SYSTEM, THE TECHNOLOGY THAT I MENTIONED, THAT WILL ENABLE A 

23 LOT OF THIS CHANGE TO OCCUR. WHAT I WOULD SAY IS THAT AS WE'RE 

24 FIGURING OUT WHERE ALL THE IMPROVEMENTS CAN BE, WHAT WE ARE 

25 DOING AND WHAT YOU'RE SEEING WITH THE TEAM AT THE OFFICE OF 
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1 COUNTYWIDE CONTRACTING ON OUR SIDE AS WELL AS KELLY'S SIDE IS 

2 THESE INCREMENTAL IMPROVEMENTS. AND I KNOW AT TIMES IT FEELS 

3 LIKE WE ARE NOT MOVING FAST ENOUGH, AND IT'S TRUE. I WISH THAT 

4 WE COULD MOVE A LITTLE FASTER. ON THE EVALUATION, JUST GOING 

5 BACK TO THE E-PROCUREMENT SOLUTION, ON THE EVALUATION OF THAT 

6 PROJECT AND THOSE PROPOSALS, IT DID TAKE A LITTLE MORE TIME 

7 THAN I HAD WANTED. BUT FRANKLY, THAT'S THE TIME THAT, IF IT'S 

8 GONNA TAKE ANY TIME, I WANT THAT TO BE WHERE THE TEAM SPENDS A 

9 LOT OF THEIR TIME ALONG WITH WHERE WE ARE RIGHT NOW, WHICH IS 

10 A NEGOTIATION PHASE. WHAT WILL HAPPEN IS THAT YOU'LL SEE THESE 

11 INCREMENTAL IMPROVEMENTS AND THEN ALL OF A SUDDEN THINGS WILL 

12 START GETTING BETTER AND YOU'LL SEE A PHASE ROLLOUT OF THE 

13 IMPROVEMENTS AS WE GO LIVE WITH THE SYSTEM IN THE FUTURE. OUR 

14 HOPE IS TO BRING THE CONTRACT TO THIS BOARD WITH NEGOTIATIONS 

15 KNOCK ON WOOD ENDING IN A FEW WEEKS IN EARLY Q1 OF 2025. AND 

16 THEN ONCE WE GO ONCE WE LOCK THE CONTRACT AND APPROVE THE 

17 CONTRACT, THEN OUR GOAL IS TO GO LIVE WITH THE SYSTEM, AT 

18 LEAST THE FIRST PHASE OF THE SYSTEM, A YEAR FROM THAT DATE. 

19 AND THEN WE'LL BE RELEASING THINGS AND RELEASING NEW MODULES 

20 OF THE SYSTEM GOING FORWARD FROM THERE. 

21

22 KELLY LOBIANCO: AND NOW WE'LL PASS THE BATON TO OUR PARTNERS 

23 AT CEO AND DHS.

24

25 DR. D’ARTAGNAN SCORZA: THANK YOU SO MUCH, KELLY, AND GOOD
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1 AFTERNOON, BOARD, AND HAPPY HOLIDAYS TO EACH OF YOU. I'M 

2 EXCITED TO BE HERE WITH ALL OF YOU. AND SO AS IT RELATES TO 

3 THE MOTION THAT IN MANY WAYS PROMPTED THIS CONVERSATION, ARDI 

4 IS EXCITED TO HAVE DONE WORK WITH BOTH DEO ISD ALONG WITH DHS 

5 TO STRENGTHEN THE EQUITY AND COUNTY CONTRACTING INITIATIVE AND 

6 DEVELOP A SET OF RECOMMENDATIONS TO HELP PROMOTE EQUITY AND 

7 THE LOCAL ECONOMY THROUGH CONTRACTING. NOW I'LL TURN IT OVER 

8 TO DR. GHALY, WHO'S GOING TO TALK TO YOU ABOUT WHAT DHS IS 

9 DOING, AND I'LL COME BACK TO YOU AND TALK TO YOU ABOUT THE 

10 RECOMMENDATIONS AS WELL. DR. GALLEY? 

11

12 DR. CHRISTINA GHALY: THANK YOU, AND GOOD AFTERNOON, 

13 SUPERVISORS. THANKS FOR THE OPPORTUNITY TO TALK ABOUT 

14 CONTRACTING. DHS HAS A LARGE SET OF CONTRACTS, ABOUT 1,600 OR 

15 SO CONTRACTS THAT SPAN A WIDE VARIETY OF TYPES OF SERVICES. WE 

16 DID ONE BREAKDOWN, YOU COULD BREAK DOWN THE DATA IN A LOT OF 

17 DIFFERENT WAYS, JUST TO GET A SENSE OF THE BREADTH OF SERVICES 

18 THAT ARE COVERED BY OUR CONTRACTS. AND IT COVERS EVERYTHING 

19 FROM PERSONNEL SERVICES, EDUCATION AND TRAINING, A LOT OF OUR 

20 AFFILIATION AGREEMENTS WORK UNDER OUR CONTRACT, AND IT HELPS 

21 SUPPORT PHYSICIAN TRAINING, MEDICAL EDUCATION, ALL OF OUR 

22 HOUSING, A LOT OF OUR HOUSING FOR HEALTH AND ODR CONTRACTS AND 

23 HARM REDUCTION CONTRACTS REALLY HELP BUILD UP PROGRAMMATIC 

24 SERVICES THROUGH A VARIETY OF COMMUNITY-BASED ORGANIZATIONS. 

25 SO, WE USE IT FOR MANY DIFFERENT THINGS. IT'S A HUGE PART OF 
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1 OUR WORK AND WE REALLY APPRECIATE THE WAY IN WHICH IT CAN 

2 SUPPORT THE ECONOMIC DEVELOPMENT OF THE BROADER COMMUNITY. 

3 THERE'S DIFFERENT REASONS WHY CONTRACTS ARE USED IN DIFFERENT 

4 SETTINGS AND SO IT'S REALLY A CASE-BY-CASE ANALYSIS OF WHAT'S 

5 THE RIGHT STRUCTURE, BUT WE REALIZE IT'S AN IMPORTANT ELEMENT 

6 OF PROVIDING SERVICES AND THE FULL SCOPE OF WHAT DHS DOES. 

7 I'LL TURN IT BACK OVER TO DR. SCORZA TO TALK ABOUT THE 

8 RECOMMENDATIONS FOR ARDI AND THEN I'LL COME BACK AND WALK 

9 THROUGH WHERE DHS IS AT IN IMPLEMENTING EACH OF THOSE 

10 RECOMMENDATIONS. 

11

12 DR. D’ARTAGNAN SCORZA: THANK YOU FOR THAT DR. GHALY. SO, THESE 

13 RECOMMENDATIONS THAT YOU SEE HERE ARE MEANT TO ADDRESS SOME OF 

14 THE CHALLENGES FREQUENTLY CITED BY COMMUNITY-BASED 

15 ORGANIZATIONS AND THOSE WHO ARE SEEKING TO DO BUSINESS WITH A 

16 COUNTY. WE TYPICALLY MAKE THESE RECOMMENDATIONS ACROSS ALL 

17 COUNTY DEPARTMENTS LARGELY BECAUSE OFTEN CBOS AND SMALL 

18 BUSINESSES MENTION THAT THERE'S A LACK OF AWARENESS AND 

19 NOTIFICATION OF CONTRACTING OPPORTUNITIES OR EVEN A 

20 COMPLICATED AND LENGTHY APPLICATION PROCESS. AND SO TYPICALLY 

21 THE CBOS ARE LOOKING TO BUILD ORGANIZATIONAL CAPACITY TO 

22 COMPETE FOR AND TAKE ADVANTAGE OF LARGE CONTRACTS IF THEY'RE 

23 PROVIDED. AND SO,TO HELP DO THE WORK OF ADVANCING EQUITY AND 

24 ACCOUNTING CONTRACTING, WE RECOMMEND IT AGAIN THAT DHS 

25 CONTINUE TO STRENGTHEN ITS EFFORTS TO UNBUNDLE CONTRACTS. AS 



 DECEMBER 10, 2024

117

1 WE ARE AWARE, UNBUNDLING CONTRACTS SIGNIFICANTLY INCREASES 

2 ACCESS TO CONTRACTS BY BREAKING THEM INTO SMALLER MORE 

3 MANAGEABLE AGREEMENTS THAT ALLOW SMALLER BUSINESSES TO BID TO 

4 BID AND WIN, SOME OF WHICH WOULD OTHERWISE BE TOO LARGE FOR 

5 THEM TO HANDLE ALONE. WE ALSO THINK IT HELPS TO PROVIDE MORE 

6 OPPORTUNITIES FOR SMALL AND MID-SIZED ORGANIZATIONS TO COMPETE 

7 FOR FUNDING AND INCREASE SUPPLIER DIVERSITY. AND DHS WILL 

8 LATER SHARE WITH YOU SOME OF THE EFFORTS THEY HAVE UNDERWAY 

9 WHERE THEY ARE CURRENTLY IMPLEMENTING THIS STRATEGY WHERE 

10 POSSIBLE. THE SECOND RECOMMENDATION IS TO STRENGTHEN THE 

11 PROVISION OF TECHNICAL ASSISTANCE AND CONSULTATION BY 

12 EXPLORING ADDITIONAL OPPORTUNITIES TO SUPPORT VENDORS ON THEIR 

13 CONTRACTING EFFORTS. THIS INCLUDES LEVERAGING EXISTING 

14 RESOURCES AND EXPERTISE GAINED BY PROVIDING TA AND 

15 CONSULTATION PROGRAMS FOR EMERGING AS SMALL TO MID-SIZE 

16 ORGANIZATIONS SO THAT THEY CAN FAIRLY COMPETE FOR COUNTY 

17 CONTRACTS. WE GAVE SOME EXAMPLES, INCLUDING THE CENTER FOR 

18 STRATEGIC PARTNERSHIPS AND CENTER FOR NONPROFIT MANAGEMENT'S 

19 EQUITABLE RECOVERY INITIATIVE, WHICH HAPPENED DURING THE 

20 AMERICAN RESCUE PLAN ACT PERIOD, WHERE CBO’S AND SMALL 

21 BUSINESSES WERE PROVIDING INFORMATION AND TRAINING ON COUNTY 

22 CONTRACTING, AS WELL AS YOU'VE HEARD FROM KELLY THEIR ECONOMIC 

23 MOBILITY INITIATIVE WHICH AS YOU SAW OFFERS EDUCATION TRAINING 

24 AND TECHNICAL ASSISTANCE AND THEN FINALLY THERE ARE OTHER 

25 PROGRAMS LIKE THE INCUBATOR ACADEMY MODEL SIMILAR WHAT 
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1 DEPARTMENT OF MENTAL HEALTH, PUBLIC HEALTH, AND THE JUSTICE 

2 CARE AND OPPORTUNITIES DEPARTMENTS HAVE RUN. FINALLY, THE 

3 THIRD RECOMMENDATION WE MADE WHICH IS ON THE SCREEN IS TO 

4 EXPAND OUTREACH AND ENGAGEMENT EFFORTS IN ORDER TO INCREASE 

5 ORGANIZATIONS AWARENESS OF UPCOMING AND CURRENT CONTRACT 

6 SOLICITATION OPPORTUNITIES AS WELL AS PREFERENCE PROGRAMS. 

7 THAT INCLUDES STRENGTHENING DOING BUSINESS WITH COUNTY 

8 CONTRACTING EVENTS FOR PROSPECTIVE SUPPLIERS AS WELL AS 

9 CONTINUING TO COLLABORATE WITH ISD, DEO, AND ARTI ON 

10 STRENGTHENING A CENTRALIZED COUNTY CONTRACTING WEBSITE, WHICH 

11 DIRECTOR OWH AND LOBIANCO HAVE BEEN WORKING DILIGENTLY ON TO 

12 MAKE CONTRACTING OPPORTUNITIES MORE READILY AVAILABLE AND 

13 THEIR AWARENESS EXPANDED TO MULTIPLE ORGANIZATIONS. FINALLY, 

14 ARDI RECOMMENDS THAT DHS CONTINUE TO WORK WITH DEO AND ISD. 

15 THEY'VE DONE AN INCREDIBLE AMOUNT OF WORK THUS FAR TO FURTHER 

16 ENHANCE THEIR CONTRACTING PROCESSES IN PARALLEL WITH THIS 

17 COUNTY WIDE TRANSFORMATION. NOW TURN IT BACK OVER TO DR. 

18 GHALY.

19

20 DR. CHRISTINA GHALY: THANK YOU. SO I'LL WALK THROUGH EACH OF 

21 THOSE THREE PROGRAMMATIC AREAS AND TALK ABOUT THE STATUS WHERE 

22 DHS IS AT IN IMPLEMENTING THE RD RECOMMENDATION. FOR EACH OF 

23 THESE IT'S STRUCTURED IN WHAT WE'VE DONE SO FAR AND WHAT IS 

24 STILL IN THE WORKS. SO WITH RESPECT TO UNBUNDLING OUR 

25 CONTRACTS, THIS IS PARTICULARLY APPROPRIATE FOR SOME OF THOSE 
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1 SERVICE ORIENTED PROJECTS. ALREADY WE HAVE AN RFP RELEASED TO 

2 BE ABLE TO UNBUNDLE HOUSEKEEPING SERVICES, UNARMED SECURITY 

3 AND LAUNDRY SERVICES. AND THEN WE'RE IN THE PROCESS OF 

4 DEVELOPING AN RFP TO BE ABLE TO UNBUNDLE OUR LANDSCAPING 

5 SERVICES. AND THEN WE'RE IN THE EARLY STAGES OF DEVELOPMENT OF 

6 AN RFP TO RESTRUCTURE HOW WE MANAGE SOME OF OUR FINANCIAL 

7 SERVICE CONTRACTS WITH AN OPPORTUNITY TO BE ABLE TO AWARD AN 

8 ADDITIONAL NUMBER OF CONTRACTS IN THE FUTURE. AND THIS IS 

9 HELPFUL, THE UNBUNDLING IS HELPFUL FOR EQUITY PURPOSES. 

10 OBVIOUSLY, DHS IS A LARGE ORGANIZATION. WE SPAN THE BREADTH OF 

11 THE COUNTY AND IT'S OFTEN HARD FOR SMALL BUSINESSES TO BE ABLE 

12 TO PRODUCE THE NUMBER OF EMPLOYEES OR BE ABLE TO COVER THE 

13 FULL GEOGRAPHIC BREADTH OF THE COUNTY AND TO BE ABLE TO BID ON 

14 THOSE CONTRACTS. IT REALLY HAS LENT ITSELF MORE TO BEING 

15 AMENABLE FOR LARGER ORGANIZATIONS TO BE ABLE TO BID. SO FOR 

16 EXAMPLE WHEN WE HAVE ONE OF OUR CONTRACTS RIGHT NOW THAT HAS 

17 OUR SECURITY SERVICES HAS TWO VENDORS THAT PROVIDE THE SCOPE 

18 OF SERVICES ACROSS ALL OF THE DHS FACILITIES AND WHEN WE 

19 UNBUNDLE IT THERE'LL BE OPPORTUNITY FOR UP TO FOUR CONTRACTORS 

20 SO THEY'LL HAVE TO COVER A NARROWER GEOGRAPHIC AREA AND 

21 THEY'LL HAVE TO PRODUCE FEWER TOTAL STAFF JUST BECAUSE IT'S 

22 SPLIT UP INTO MORE PIECES AND THAT OFFERS AN OPPORTUNITY FOR 

23 MORE POTENTIAL VENDORS TO BE ABLE TO BID. THE NEXT CATEGORY IS 

24 WITH RESPECT TO TECHNICAL ASSISTANCE AND CONSULTATION. WE'RE 

25 IN THE PROCESS OF ROLLING OUT THIS TOOLBOX AND REALLY 
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1 APPRECIATIVE TO BOTH ARDI AS WELL AS TO SOME OTHER COUNTY 

2 DEPARTMENTS THAT HAVE BEEN FORTHCOMING AND SHARING THE TOOLS 

3 AND TECHNICAL ASSISTANCE PROGRAMS THAT THEY HAVE. YOU KNOW 

4 YOU'RE AWARE OF DMH'S SERVICE OFFERING AS WELL AS JCOD. THEY 

5 BOTH HAVE REALLY GREAT OFFERINGS FOR PROGRAMMATIC SERVICES 

6 WHEN IT'S COMPREHENSIVE SERVICE PROVIDERS AND TRYING TO HELP 

7 SOME OF THOSE COMMUNITY-BASED ORGANIZATIONS BE ABLE TO COME 

8 ONLINE AND THOSE DEPARTMENTS HAVE EXCELLENT OFFERINGS FOR 

9 TECHNICAL ASSISTANCE IN THOSE PROGRAMMATIC AREAS AND WE'VE 

10 HELPED ENJOYED BEING ABLE TO LEARN FROM THEM. WE HAVE A NEW 

11 TECHNICAL ASSISTANCE INBOX WHERE PEOPLE CAN GET ADVICE. WE'RE 

12 TRYING TO REALLY WORK MORE WITH VENDORS ON THE SPOT TO 

13 UNDERSTAND THE COUNTY CONTRACTING PROCESS AS WELL AS PROVIDE 

14 SOME OF THAT MORE TAILORED TECHNICAL ASSISTANCE. SOME OF OUR 

15 CONTRACTS ARE A LITTLE BIT MORE SPECIALIZED IN NATURE THAN 

16 SOME OF THE MORE PROGRAMMATIC CONTRACTS THAT DMH AND JCOD USE. 

17 SOME OF WHAT THEY'RE CONTRACTING FOR ARE MORE ON THE LONG THE 

18 LINES OF WHAT HOUSING FOR HEALTH AND ODR DO WITH PARTNERING 

19 WITH COMMUNITY-BASED ORGANIZATIONS THAT PROVIDE FULL 

20 PROGRAMMATIC SERVICES. ALREADY OUR ODR AND HOUSING FOR HEALTH 

21 TEAMS HAVE PRETTY ROBUST TECHNICAL ASSISTANCE OPPORTUNITIES TO 

22 BE ABLE TO HELP THOSE VENDORS COME ONLINE. IT'S MORE WITHIN 

23 THE MORE MAINSTREAM SERVICES, SERVICE CONTRACTS FOR DHS THAT 

24 ARE MORE TECHNICAL IN NATURE, THAT SOME OF THE TECHNICAL 

25 ASSISTANCE NEEDS TO BE MORE TAILORED. SO, WE'RE TRYING TO HELP 
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1 WITH GRANT WRITING, ASSISTANCE WITH WRITING GRANT PROPOSALS OR 

2 HOW DO YOU RESPOND, HOW DO YOU CREATE A NARRATIVE, HOW DO YOU 

3 FILL OUT THE BILLING SHEET HOW DO YOU DO SOME OF THAT MORE 

4 NUANCED AND DETAILED WORK THAT'S REALLY GOING TO LEAD TO THE 

5 SUCCESS OR NOT SUCCESS OF A PARTICULAR VENDOR AND APPLYING. 

6 WE'RE WORKING ON BUILDING OUT MORE OF THOSE RESOURCES 

7 INCLUDING SOME MORE OF THOSE PROPOSAL WRITING TRAININGS IN 

8 SPRING OF 2025. AND THEN WE ARE WORKING ON A MODEL FOR HOW WE 

9 CAN PARTNER WITH NEW COMMUNITY-BASED ORGANIZATIONS AND REALLY 

10 HELP THEM BUILD CAPACITY AND THAT'S MORE GEARED FOR THE SUMMER 

11 OF 2025. AND THEN NEXT OUTREACH AND ENGAGEMENT ALREADY ALL OF 

12 OUR CONTRACT SOLICITATIONS ARE POSTED ON THE COUNTIES DOING 

13 BUSINESS WITH LOS ANGELES COUNTY WEBSITE, THANKS TO ISD FOR 

14 THEIR PARTNERSHIP THERE. THERE ARE SELECT CONTRACT 

15 OPPORTUNITIES THAT ARE NOT LISTED THERE AND I THINK THIS HAS 

16 BEEN A POINT OF CONFUSION IN THE PAST, IT'S REALLY SPECIFIC TO 

17 THE MASTER AGREEMENTS. SO, WHEN SOMEONE IS DOING A WORK ORDER 

18 AMONG A MASTER AGREEMENT, THEN THOSE ARE ONLY MARKETED TO THE 

19 ELIGIBLE VENDORS THAT ARE ALREADY ON THE MASTER AGREEMENT. 

20 THOSE PARTICULAR SOLICITATIONS AND WORK ORDERS ARE NOT LISTED 

21 ON THE DOING BUSINESS WITH LA COUNTY WEBSITE, BUT EVERYTHING 

22 ELSE IS IF IT'S TRULY OPEN TO AN OPEN SOLICITATION AND NOT 

23 SPECIFIC TO A MASTER AGREEMENT. WE HAVE ONGOING ATTENDANCE AT 

24 OUTREACH EVENTS IN THE COMMUNITY AND WILL CONTINUE TO DO THAT 

25 AS WELL. WE ARE LOOKING IN THE SUMMER OF 2025 TO HOST 
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1 ADDITIONAL EVENTS AROUND THE COMMUNITY FOR SELECT CONTRACTS TO 

2 BE ABLE TO JUST DO OUTREACH AMONG POTENTIAL VENDORS, HELP 

3 PEOPLE TO BE AWARE OF NEW SOLICITATIONS THAT ARE COMING ONLINE 

4 AND MAKE SURE THAT PEOPLE HAVE THE AWARENESS OF WHAT'S OUT 

5 THERE AND WHAT THEY COULD APPLY FOR AND THEN WE'RE WORKING ON 

6 MORE TARGETED ENGAGEMENT AND EDUCATIONAL RESOURCES. SOLE 

7 SOURCE CONTRACTS, SO OF DHS'S 1,600 OR SO CONTRACTS, LESS THAN 

8 50 OF THOSE ARE SOLE SOURCE. WE DO REALIZE THAT THERE IS AN 

9 ONGOING NEED TO REDUCE SOLE SOURCE CONTRACTS WITHIN DHS AS 

10 WELL AS THE COUNTY WHEREVER POSSIBLE. WE ARE ON AN EFFORT TO 

11 REDUCE SOLE SOURCE CONTRACTS WHEREVER POSSIBLE. SOMETIMES 

12 THERE'S UNIQUE CIRCUMSTANCES THAT PRECLUDE THE ABILITY TO BE 

13 ABLE TO BRING SOMETHING OUT FOR SOLICITATION. OUR TRAUMA 

14 HOSPITALS RECEIVE PAYMENTS UNDER MEASURE B FUND. MARTIN LUTHER 

15 KING JR. COMMUNITY HOSPITAL RECEIVES A PAYMENT THROUGH A 

16 SPECIAL ITT ARRANGEMENT THAT HAS BEEN ESTABLISHED. WE HAVE OUR 

17 AFFILIATIONS WITH OUR MEDICAL SCHOOLS THAT WORK OFF OF SOLE 

18 SOURCE ARRANGEMENTS. THERE'S A VARIETY OF OTHER EXAMPLES WHERE 

19 BECAUSE OF THE NUANCES SPECIFIC TO THE CONTRACT IT WOULDN'T 

20 NECESSARILY BE APPROPRIATE TO MOVE OFF OF THE SOLE SOURCE 

21 ARRANGEMENT. THERE'S OTHER CATEGORIES OF CONTRACTS NAMELY 

22 WITHIN OUR INFORMATION TECHNOLOGY CONTRACTS, OUR ORIGINAL 

23 EQUIPMENT MANUFACTURER CONTRACTS, AND OUR FINANCE, BILLING, 

24 AND COLLECTION SERVICES CONTRACTS, THAT FOR VARIOUS REASONS, 

25 LARGELY BECAUSE OF THE TECHNICAL EXPERTISE UNIQUE TO THE 
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1 PARTICULAR SOLUTION, IT SOLUTION, OR PIECE OF EQUIPMENT OR 

2 SERVICE THAT'S BEING PROVIDED THAT IT'S NOT POSSIBLE TO MOVE 

3 OFF OF THOSE CONTRACTS IN THE NEAR TERM, BUT OVER TIME WE ARE 

4 WORKING TO BE ABLE TO DIVERSIFY THOSE DIFFERENT OPPORTUNITIES 

5 AS WELL WHENEVER WE CAN. AND THEN FINALLY WE HAVE OUR EDIA 

6 EQUITY DIVERSITY INCLUSION AND ANTI-RACISM EFFORT WITHIN DHS. 

7 WE WORK CLOSELY IN PARTNERSHIP WITH ARDI AND THOSE TWO TEAMS 

8 HAVE A HISTORY OF WORKING VERY CLOSELY TOGETHER. ALONG WITH 

9 OUR EDIA TEAM, THEY HAVE ESTABLISHED A COMPREHENSIVE CONTRACT 

10 INVENTORY. WE HAVE WRITTEN OUR STANDARD DIVERSITY STATEMENT, 

11 WHICH IS WRITTEN AT THE BOTTOM OF THIS SLIDE. WE HAVE HIRED A 

12 LARGE NUMBER OF OUR EDIA STAFF. WE HAVE A TOTAL OF 31 ITEMS IN 

13 DHS THAT ARE DEDICATED TO EDIA TYPE WORK. THAT'S IN ADDITION, 

14 I WOULD SAY, TO REALLY THE VAST MAJORITY OR ALL OF DHS'S STAFF 

15 WHICH ARE COMMITTED TO EDIA WORK. SO MUCH OF WHAT WE DO IS 

16 FOCUSED ON EQUITY, DIVERSITY, INCLUSION, AND ANTI-RACISM AND 

17 IS BUILT INTO THE WORK THAT WE DO. BUT THOSE 31 STAFF ARE 

18 FOCUSED SPECIFICALLY ON THE PROGRAMMATIC OR THE ADMINISTRATIVE 

19 ASPECTS OF FLUSHING OUT OUR EDI WORK. 17 OF THOSE ITEMS ARE 

20 FILLED, INCLUDING OUR EDIA STAFF THAT IS WITHIN OUR CONTRACTS 

21 AND GRANTS UNIT AS WELL AS WITHIN OUR SUPPLY CHAIN UNIT THAT'S 

22 WORKING ON DIVERSIFYING OUR SUPPLY CHAIN AND PROCUREMENT 

23 PROTOCOLS. AND WITH THAT I WILL CLOSE, BUT HAPPY TO ANSWER ANY 

24 QUESTIONS THAT YOU MIGHT HAVE. 

25
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1 SUP. KATHRYN BARGER, CHAIR: THANK YOU FOR THAT PRESENTATION. 

2 WE'LL START WITH SUPERVISOR MITCHELL, FOLLOWED BY SUPERVISOR 

3 SOLIS AND SUPERVISOR HORVATH. SUPERVISOR MITCHELL.

4

5 SUP. HOLLY J. MITCHELL: THANK YOU VERY MUCH, MADAM CHAIR, AND 

6 THANK YOU ALL FOR YOUR PRESENTATION TODAY. I'M GLAD YOU 

7 MENTIONED LA 28, BECAUSE IT STRUCK ME THAT WE ALL CERTAINLY 

8 WITNESSED AT THE PARIS GAMES, WE SAW THE POWER OF SOCIAL 

9 ENTERPRISE AND THE FACT THAT IT WAS INTENTIONAL IN THE 

10 APPLICATION TO HOST THE GAMES. YOU KNOW, THE MAYOR WHO 

11 INITIATED THE APPLICATION, FORTUNATELY FOR HER WAS THE MAYOR 

12 THAT ACTUALLY SAW THE GAMES COME TO FRUITION, AND SOCIAL 

13 ENTERPRISE AND EQUITY WAS BAKED IN FROM THE VERY BEGINNING, 

14 AND WE SAW HOW THAT BENEFITED THE GAMES AS A WHOLE, AND 

15 CERTAINLY THE PARISIANS UPON THE CONCLUSION OF THE GAMES. AND 

16 SO, THANK YOU FOR MENTIONING LA 28 BECAUSE US GETTING THIS 

17 RIGHT NOW WILL CERTAINLY EMPOWER OUR SMALL EMPLOYERS, OUR 

18 NONPROFIT ORGANIZATIONS TO BE PREPARED FOR WHAT'S COMING TO LA 

19 COUNTY. THIS HAS BEEN A PRIORITY FOR ME SINCE TAKING OFFICE. 

20 I'M REALLY GLAD TO SEE HOW FAR WE'VE COME. WHY A PRIORITY? 

21 BECAUSE SMALL EMPLOYERS ARE TRULY THE BACKBONE OF OUR REGIONAL 

22 ECONOMY. AND FOR TOO LONG, TRYING TO NAVIGATE THE COUNTY'S 

23 BUREAUCRACY WAS JUST PROHIBITIVE FOR FAR TOO MANY 

24 ORGANIZATIONS. AND AS THE LARGEST MARKET PARTICIPANT IN THE 

25 REGION, OUR COUNTY GOVERNMENT HAS REALLY AN UNPARALLELED 
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1 OPPORTUNITY, AND I THINK RESPONSIBILITY FRANKLY, TO LEVERAGE 

2 OUR PERSONAL, OUR PURCHASING POWER TO GROW THE SMALL BUSINESS 

3 ECOSYSTEM. AND SO THAT'S WHY I'VE PUSHED FOR IT, AND I'M 

4 REALLY GLAD TO SEE THE PROGRESS THAT WE'VE MADE. I KNOW WE'VE 

5 GOT A LONG WAY TO GO TO TRULY STREAMLINE, BUT I APPRECIATE THE 

6 PRESENTATION THAT YOU'VE BROUGHT FORWARD TODAY. I APPRECIATE 

7 DHS'S PARTNERSHIP IN THIS WORK, PARTICULARLY GIVEN THE LARGE 

8 SCALE AND ECONOMIC IMPACT OF THE NUMEROUS CONTRACTS THAT YOU 

9 MANAGE. BUT I KNOW THAT THERE ARE MANY OTHER DEPARTMENTS WHO 

10 ALSO HAVE CONTRACTING OPPORTUNITIES. AND AGAIN, CREATING A 

11 MORE EQUITABLE CONTRACTING PROCESS ACROSS ALL DEPARTMENTS WILL 

12 REQUIRE A COUNTY-WIDE COMMITMENT TO COLLABORATION AND 

13 CONCERTED EFFORT BY ALL OF OUR DEPARTMENTS TO ANALYZE AND 

14 REFORM THEIR CONTRACTING PROCESSES FOR CONSISTENCY AND TO 

15 IMPLEMENT BEST PRACTICES. SO MY QUESTION, WHAT SHOULD 

16 DEPARTMENTS EXPECT FROM THE NEW OFFICE OF COUNTY CONTRACTING 

17 IN THE COMING WEEKS AND MONTHS? AND WHAT KINDS OF 

18 COLLABORATION WILL YOU NEED FROM OTHER DEPARTMENTS TO 

19 STREAMLINE AND CENTRALIZE CONTRACTING IN A TIMELY MANNER? 

20

21 MICHAEL OWH: THANK YOU FOR THE QUESTION, SUPERVISOR. AND I'M 

22 ACTUALLY GONNA START WITH SOME OF THE FEEDBACK THAT WE'RE 

23 GETTING FROM OUR LISTENING TOURS THAT WE'VE HAD. AND WE'VE 

24 GONE TO CASTAIC, WE'VE BEEN IN EAST LA, WE'VE BEEN IN SOUTH 

25 LA, AND WE HEAR THREE THINGS CONSISTENTLY. PLEASE MAKE THINGS 
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1 FASTER, PLEASE MAKE THINGS SIMPLER, AND PLEASE PAY US FOR THE 

2 FULL FREIGHT. 

3

4 SUP. HOLLY J. MITCHELL: YOU'RE HERE. 

5

6 MICHAEL OWH: AND WE AGREE WITH THAT APPROACH. AND THAT'S THE 

7 MESSAGE THAT WE'RE TAKING BACK TO ALL OF OUR DEPARTMENTS. AS 

8 YOU MAY KNOW, ACTUALLY, OUR PROCUREMENT PORTFOLIO IS SPLIT 

9 BETWEEN PURCHASING, WHICH UNDER CALIFORNIA GOVERNMENT CODE, 

10 YOU ALL HAVE DELEGATED TO ISD AS A PURCHASING AGENT, WHICH IS 

11 MOSTLY EQUIPMENT, SMALL DOLLAR SERVICES, AND COMMODITIES. 

12 THAT'S ABOUT 15% OF OUR SPEND ON ANY GIVEN YEAR. AND THEN WE 

13 HAVE CONTRACTING, THE SERVICE CONTRACTS, WHICH WERE, THAT'S 

14 THE VAST MAJORITY OF OUR PROCUREMENT SPEND, AND THAT'S WHAT 

15 WE'RE TALKING ABOUT MOSTLY HERE. HOWEVER, PURCHASING HAS THE 

16 SAME ELEMENTS AS CONTRACTING. WE HAVE TWO DIFFERENT NETWORKS 

17 IN THE COUNTY. WE HAVE A NETWORK OF PURCHASING MANAGERS AND 

18 CONTRACTING MANAGERS. WE'VE BEEN ENGAGING THEM FROM DAY ONE TO 

19 MAKE THINGS EASIER, MAKE THINGS SIMPLER, GO FASTER AND PAY 

20 FAST, RIGHT? AND SO, WE'RE GIVING THAT MESSAGE EVERY DAY TO 

21 THOSE NETWORKS ON A QUARTERLY BASIS AT MINIMUM AND SOMETIMES 

22 EVEN MORE OFTEN. WE DO TRAININGS WITH THAT NETWORK AND THOSE 

23 ARE THE DEPARTMENT STAFF THAT ARE DOING THE WORK ON THE 

24 GROUND. WE'VE ALSO BEEN ENGAGING AT THE ADMIN DEPUTY, CHIEF 

25 DEPUTY, AND DEPARTMENT HEAD LEVELS. I DO WANT TO GIVE A BIG 
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1 SHOUT OUT TO TWO PARTICULAR DEPARTMENT HEADS, DCFS AND DYD, 

2 WHO HAVE BEEN PROACTIVELY ENGAGING ON HOW THEY CAN ACTUALLY 

3 MAKE THINGS BETTER TOP-DOWN, BOTTOM-UP WITHIN THEIR 

4 DEPARTMENTS, AND IN PARTICULAR TO DCFS, THEY HAVE A VERY 

5 COMPLICATED PORTFOLIO AND SO IT'S GOING TO TAKE A LOT OF WORK. 

6 WE'VE MET MANY TIMES AND I THINK WE'RE GOING TO WORK THROUGH 

7 SOME OF THESE ISSUES AT THE STATE AND FEDERAL FUNDING LEVEL 

8 AND HOPEFULLY MAKE THINGS BETTER WHEN WE'RE ABLE TO IMPLEMENT 

9 THE NEW SYSTEM. AND ALSO I WOULD BE REMISS IF I DID NOT 

10 ACKNOWLEDGE DR. GHALY AND HER TEAM BECAUSE WHEN WE'VE BEEN TO 

11 THESE LISTENING TOURS, I WILL TELL YOU THAT WE'VE GOTTEN BIG 

12 SHOUT OUTS. WE ACTUALLY HAD ONE VENDOR RAISE THEIR HAND, IT'S 

13 A LISTENING TOUR, SO WE'RE LISTENING TO A LOT OF FEEDBACK. AND 

14 ONE OF THEM SAID, YOU KNOW, DHS, ODR DOES THINGS REALLY WELL. 

15 MAYBE YOU CAN TAKE SOME OF THEIR PRACTICES AND IMPLEMENT THEM 

16 ACROSS THE COUNTY. AND SO THAT'S WHAT WE'RE REALLY DOING. IT'S 

17 DAY TO DAY TAKING THIS FEEDBACK AND TRYING TO IMPLEMENT IT ON 

18 THE SYSTEM LEVEL WHERE WE CAN AND THEN REALLY AT THE DISCRETE 

19 DEPARTMENT LEVEL AS WELL. WE'RE ALSO LOOKING TO IMPLEMENT AND 

20 ACTUALLY EXPAND THE SIMPLIFIED ACQUISITION PILOT THAT WE DID 

21 BASED ON YOUR MOTION A COUPLE YEARS AGO. I'M SORRY, I'M 

22 FORGETTING WHAT YEAR THAT WAS. WE ACTUALLY INCREASED THE 

23 SIMPLIFIED ACQUISITION LIMIT FROM 25,000 TO 100,000 FOR SIX 

24 DEPARTMENTS BASED ON THE DIVERSE SPEND, NOT JUST THE BIGGEST 

25 SPENDING DEPARTMENTS, BUT THE TYPES OF SPEND THAT THEY HAD, 
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1 AND THAT WAS SUPER SUCCESSFUL. WE SAW HUGE, NOT JUST SPEND 

2 LEVELS, BUT ALSO, WE SAW CYCLE TIME REDUCTIONS, WE SAW 

3 CUSTOMER SATISFACTION, AND THE VENDORS WERE VERY POSITIVE WITH 

4 THAT AS WELL. AND THOSE ARE THINGS THAT WE CAN DO NOW, AND WE 

5 DON'T HAVE TO WAIT FOR THE NEW TECHNOLOGY. AND SO, WE'RE 

6 TRYING TO FIND OPPORTUNITIES AGAIN SHORT-TERM AS WELL AS 

7 PLANNING FOR THAT LONG-TERM. 

8

9 SUP. HOLLY J. MITCHELL: I APPRECIATE THAT. ONE LAST QUESTION 

10 FOR ME MADAM CHAIR. WHILE YOU GAVE THE OBVIOUS METRIC THE 

11 INCREASE IN INVESTMENT THE $1,100,000,000 AND THAT GROWTH, IS 

12 THAT THE ONLY METRIC THAT WE'RE GOING TO USE TO REALLY 

13 DETERMINE IF THE PROCUREMENT REFORMS ARE HAVING THE INTENDED 

14 IMPACT THAT WE WANT? ARE THERE OTHER EVALUATION METRICS THAT 

15 WE'RE GOING TO USE? 

16

17 KELLY LOBIANCO: FOR SURE. I MEAN, THE AWARDS IT'S DEFINITELY 

18 THERE AND THAT'S GONNA ALWAYS BE SOMETHING THAT WE THAT WE ARE 

19 TRACKING. IT'S SOMETHING THAT WE'VE ACTUALLY BEEN SAYING ON 

20 OUR LISTENING SESSIONS TOO, WHICH IS I THINK, AND I TELL MY 

21 TEAM THIS, THE SUCCESS OF OUR DEPARTMENT IS ALSO IN OUR EQUITY 

22 ECONOMY CONTRACTING INITIATIVE HOW SUCCESSFUL FOLKS ARE IN NOT 

23 ONLY GETTING CERTIFIED BUT ACTUALLY SUCCESSFULLY BIDDING AND 

24 ACHIEVING AWARDS WHETHER IT'S THROUGH THE COUNTY WHICH IS THAT 

25 1,000,000,000 NUMBER OR ALSO THROUGH OUR STATE AND FEDERAL 
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1 PARTNERS TOO. BUT IT'S IMPORTANT TO US TO BE TRACKING OUTREACH 

2 AND ENGAGEMENT. WE HAVE DR. SCORZA HERE WHO HELPED BUILD THE 

3 EQUITY EXPLORER TOOL, MAKING SURE THAT WHEN WE'RE DOING OUR 

4 OUTREACH IN, MAKING SURE THAT FOLKS KNOW ABOUT CONTRACTING 

5 OPPORTUNITIES. ONE OF THE THINGS WE'VE HEARD ON THE LISTING 

6 SESSION IS FOLKS DON'T EVEN KNOW WHAT WE BUY AND WE KNOW WE 

7 BUY EVERYTHING. SO MAKING SURE THAT WE'RE OUT THERE IN THE 

8 COMMUNITY, LETTING THEM KNOW THE DIVERSE GOODS AND SERVICES 

9 THAT WE BUY AND MAKING SURE THEY KNOW HOW TO ACCESS IT. 

10 SUCCESSFUL ACCESS TO CAPACITY BUILDING SUPPORTS. WE TALK A LOT 

11 ABOUT EDUCATION, TRAINING, AND TECHNICAL ASSISTANCE IN CAPITAL 

12 BECAUSE THAT IS WHAT WE HEAR OVER AND OVER AGAIN. WHETHER 

13 YOU'RE A TO-BE CONTRACTOR OR AN EXISTING CONTRACTOR, FOLKS 

14 NEED MORE INFORMATION. THEY NEED MORE CLEAR AND CONSISTENT 

15 INFORMATION FROM US, THEY NEED SUPPORT YOU KNOW NOT JUST IN 

16 GETTING A CERTIFICATION OR A PERMIT BUT REALLY IN LIKE SORT OF 

17 PACKAGING THEMSELVES FOR THESE AWARDS, DIVERSIFYING THEIR 

18 REVENUE STREAMS YOU KNOW THAT'S ONE OF THE THINGS WE'VE TALKED 

19 ABOUT HERE TOO. IT'S NOT JUST A PUBLIC SECTOR CONTRACT, BUT 

20 HOW DO YOU HELP SOMEONE BE A MORE DIVERSE AND ROBUST AND 

21 VIBRANT BUSINESS OR NONPROFIT, AND FINALLY CAPITAL. SO, 

22 TRACKING THOSE THINGS AND THEN HOW PARTICIPATION IN THOSE 

23 PROGRAMS ACTUALLY TRANSLATE TO ACCESS AND ACHIEVEMENT OF 

24 AWARDS. CERTIFICATION NUMBERS FOR PREFERENCE PROGRAMS, YOU 

25 HEARD US TALK ABOUT TRIPLING THOSE, WE NEED TO GO WAY HIGHER 
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1 THAN THAT IN ADVANCE OF LA 28 AND SOME OF THE OTHER 

2 INITIATIVES IN THE REGION. DRILLING DOWN ON COMMODITY ACCESS, 

3 I THINK THAT'S ONE THING ABOUT LA 28, IF WE'RE USING THAT IN 

4 THIS EXAMPLE, WHICH IS GOING TO BE IMPORTANT FOR US. SO HOW DO 

5 YOU FOLKS, YOU KNOW, LEARN ABOUT WHAT WE BUY AND ALSO BETTER 

6 PREPARE FOR THOSE THINGS AND HOW DO WE UNDERSTAND WHAT OUR 

7 CERTIFIED BUSINESSES ACTUALLY DO SO THAT WHEN WE KNOW SO THAT 

8 WE'RE BETTER PREPARING FOLKS FOR OUR OWN PURCHASING BUT ALSO 

9 THOSE OF LIKE RELATED VENDORS WE KNOW THAT WHEN IT COMES TO LA 

10 28 SPEND THAT MIGHT NOT BE COUNTY PURCHASING BUT WE'LL WANT TO 

11 MAKE SURE THAT WE'RE ACCESSING SUPPORTING THEIR ACCESS TO 

12 CAPACITY BUILDING SO THAT THEY CAN BE SUCCESSFUL IN THAT AND 

13 THEN LASTLY UTILIZATION GOALS THIS BOARD PASSED IN MARCH OF 

14 2023 25% AND 3% UTILIZATION GOALS ACROSS DEPARTMENTS. SO 

15 THAT'S A METRIC OF INTEREST SO THAT WE CAN TALK ABOUT DYD, 

16 DHS, YOU KNOW DCFS, BUT ALL OF OUR COUNTY DEPARTMENTS AND HOW 

17 THEY'RE PARTICIPATING IN EQUITY AND COUNTY CONTRACTING. AND 

18 LASTLY, THAT'S ALL HARD METRICS, BUT HEARING DIRECTLY FROM OUR 

19 COMMUNITY, FROM THOSE CONTRACTING ENTITIES THAT WE'RE 

20 PARTNERED WITH, UNDERSTANDING THEIR SATISFACTION ON WHETHER 

21 WE'RE FAST, SIMPLE, YOU KNOW, PAY ON TIME IS IMPORTANT AS 

22 WELL. 

23

24 SUP. HOLLY J. MITCHELL: THANK YOU VERY MUCH FOR THAT. AND TO

25 HEAR IN YOUR REPORT, YOU KNOW, THAT YOU CAN GO THROUGH ONE
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1 PROCESS TO BE DEEMED MAYBE WE BE THAT WOULD APPLY TO BOTH THE 

2 CITY AND COUNTY THAT IS BEYOND HUGE. SO, I CONGRATULATE YOU ON 

3 THAT EFFORT THUS FAR. JUST IN CLOSING, MADAM CHAIR, I KNOW 

4 THAT WE'VE HEARD FROM SOME OF OUR FRIENDS IN LABOR ABOUT SOME 

5 CONCERNS, AND I JUST THINK IT'S IMPORTANT THAT WE DISTINGUISH, 

6 YOU KNOW, CONTRACTING AND PROCUREMENT IS A WHOLE DIFFERENT 

7 KIND OF BUSINESS DEVELOPMENT BEYOND THE JOBS THAT WE PROVIDE 

8 AS A COUNTY THE 100 AND 13, 14,000 JOBS AND SO YOU KNOW THE 

9 GOAL OF THIS EFFORT IS TO MAKE SURE THAT THOSE PROCUREMENT 

10 EFFORTS FRANKLY ARE AS EQUITY-BASED AND DIVERSE AS THE COUNTY 

11 WORKFORCE. SO, IT'S THE SAME KIND OF LENS I THINK WE'RE USING 

12 THAT WE USE IN TERMS OF WHO WE EMPLOY AS THE COUNTY IN TERMS 

13 OF WHO WE CONTRACT WITH FOR NOT JUST SERVICES BUT ALSO GOODS 

14 THAT'S NOT ABOUT WHAT OUR COUNTY EMPLOYEES PROVIDE. SO, THE 

15 FOCUS IS EQUITY AND ACCESS AS WELL AS OUR ABILITY TO EMPOWER 

16 AND SUPPORT SMALL EMPLOYERS IN OUR COMMUNITY AND USE OUR 

17 PURCHASING POWER IN AN EQUITABLE AND FAIR WAY. SO, THANK YOU 

18 VERY MUCH, MADAM CHAIR, AND THANK YOU FOR YOUR PRESENTATION. 

19

20 SUP. HILDA SOLIS: GREAT, THANK YOU. THANK YOU TO ALL FOUR OF 

21 YOU FOR THE PRESENTATION. THIS IS AN EXCITING TOPIC. I THINK 

22 ONE THAT WHEN I FIRST GOT ON THE BOARD IMMEDIATELY WAS 

23 ATTACHED TO SEEING HOW WE COULD CREATE THIS ONSLAUGHT OF 

24 SUPPORT FOR OUR COMMUNITIES, ESPECIALLY PRE-PANDEMIC. AND WE 

25 SAW HOW CREATIVE OUR COUNTY COULD REALLY BE. AND I THINK THAT 
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1 WAS A TRUE TEST FOR ALL OUR DEPARTMENTS AND SOMETHING THAT OUR 

2 DEO AND ISD, EVERY SINGLE ONE OF OUR FOLKS THAT ARE TALKING TO 

3 US TODAY KNOW HOW IMPORTANT IT IS TO CONTINUE THAT AND TO MAKE 

4 SURE THAT WE REALLY CHALLENGE OURSELVES SO THAT ACCESS REALLY 

5 DOES MEAN SOMETHING. AND ONE THING I KNOW YOU NOTICED YOU 

6 BROUGHT UP WAS HAVING RECIPROCITY AND YOU SAID THE CITY OF LA, 

7 THE COUNTY, WHAT ABOUT METRO? THEY'RE ALSO A PART OF THIS? 

8

9 KELLY LOBIANCO: YEAH, WE ARE WE'RE WORKING WITH ALL OF THE 

10 CERTIFICATION ENTITIES IN LA COUNTY SO WE'VE ALL BEEN COMING 

11 TOGETHER IN PART BECAUSE WE'RE ALL WORKING ON LA 28 AND IN 

12 PART BECAUSE WE'RE ALL WORKING ON INFRASTRUCTURE LA. WE FOUND 

13 THE QUICKEST PATH TO RECIPROCITY WITH LA CITY AND THE LOCAL 

14 SMALL BUSINESS ENTERPRISE PROGRAM THAT WE THINK THERE'S JUST A 

15 COUPLE ADMINISTRATIVE FIXES THAT CAN ALLOW US TO OFFER 

16 RECIPROCITY BOTH IN THE CRITERIA AND OUR VETTING. SO THAT'S 

17 FIRST UP AND SO WE WANT TO LIKE GET STARTED AND GET GOING BUT 

18 THE CONVERSATIONS HAPPENING METRO, LAW, STATE, FEDERAL, WE'RE 

19 TALKING ABOUT ALL ASPECTS OF IT. WE WANT TO MAKE SURE THAT 

20 WHATEVER CONTRACT YOU'RE GOING FOR IN THE REGION WE MAKE IT AS 

21 ADMINISTRATIVELY EASY AS POSSIBLE WHILE ALSO MAKING SURE THAT 

22 WE HAVE A GOOD VETTING PROCESS FOR OUR LOCAL AND SMALL 

23 BUSINESS MEMBERS. 

24

25 SUP. HILDA SOLIS: RIGHT. SOMETHING THAT STRIKES ME, TOO, IS
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1 JUST THE ENORMITY OF OUR OWN DEPARTMENT'S BUDGETS. AND I KNOW 

2 DHS IS ONE OF THEM, BUT ALSO DEPARTMENT OF PUBLIC WORKS. AND I 

3 KNOW ISD, IT FALLS ALONG THOSE LINES AS WELL, BUT DPW HAS 

4 OFTEN REALLY, I'VE ALWAYS FELT LIKE THERE COULD BE MORE DONE 

5 THERE IN UNBUNDLING. AND I KNOW THEY HAVE MASTER AGREEMENTS, 

6 BUT THAT'S ALSO TRICKY BECAUSE THERE'S A CERTAIN THRESHOLD 

7 THAT YOU HAVE TO MEET TO GET ON THAT LIST AND A LOT OF 

8 MINORITY CONTRACTORS THAT I HAVE HEARD OF AND KNOW OF HAVE 

9 CONTACTED ME AND TOLD ME IT'S JUST NOT SURMOUNTABLE. THEY 

10 CAN'T DO IT. SO I THINK WE NEED TO FOCUS ON THAT AS WELL AND 

11 FOR ANY OTHER DEPARTMENT BECAUSE OBVIOUSLY WE DO HAVE PARTNERS 

12 THAT ARE PROVIDING SIMILAR SERVICES OUT THERE. WHY CAN'T WE 

13 BUILD UPON THAT? SO, I THINK WE REALLY HAVE TO HAVE OUR 

14 DEPARTMENT DIRECTORS UNDERSTAND AND THEIR SUPPORT STAFF THAT 

15 ARE UNDER THEM REALLY UNDERSTAND WHAT THAT MEANS AND MAYBE 

16 COME UP WITH HOW PEOPLE ARE ALSO REWARDED AND EVALUATED IN OUR 

17 DEPARTMENTS AND HOW THEY'RE REACHING THOSE GOALS AND WHAT 

18 KINDS OF CONTRACTS ARE ACTUALLY GOING OUT. YOU KNOW, THOSE ARE 

19 REALLY IMPORTANT ASPECTS RIGHT NOW AS WE'RE COMING OUT OF 

20 COVID. WE'RE STILL IN THIS ECONOMIC DOWNTURN, I FEEL, FOR SOME 

21 OF OUR SMALLER AND EVEN MEDIUM-SIZED BUSINESSES. AND NOW, 

22 GIVEN THE NEW ADMINISTRATION'S DIRECTION, WE MAY SEE FEWER 

23 CONTRACTING BECAUSE THIS ISN'T SOMETHING THAT THEY 

24 AFFIRMATIVELY SUPPORT AND I AM CONCERNED WHAT HAPPENS TO ARDI 

25 WHAT HAPPENS TO DEI DIVERSITY, DEI DIVERSITY INCLUSION AND 
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1 EQUITY WHAT DOES THAT WHAT DOES THAT MEAN WHAT HAVE WE LOOKED 

2 AT ALREADY TO SEE HOW THOSE POLICIES, ESPECIALLY WITH RESPECT 

3 TO THE DOCUMENTS THAT HAVE BEEN PRINTED BY THIS ADMINISTRATION 

4 ON HOW THEY FEEL ABOUT ALL OF THIS? SO, WE NEED TO BE 

5 PROTECTIVE, BUT I WOULD LOVE TO HAVE A YOU KNOW FEEDBACK ON 

6 THAT FROM ALL OF YOU. MAYBE YOU HAVE SOMETHING TO SAY NOW, 

7 FINE, BUT I THINK IT WOULD BEHOOVE US TO HAVE SOMETHING 

8 PREPARED.

9

10 KELLY LOBIANCO: YEAH, I THINK YOU KNOW I THINK LIKE SOME OF 

11 THE SPIRIT OF THIS THIS PRESENTATION IS, YOU KNOW, WE'RE 

12 COMMITTED WE'VE MADE A LOT OF PROGRESS AND THERE'S STILL SOME 

13 WAYS TO GO. I WILL JUST SAY QUICKLY, AND THEN I'LL PASS IT TO 

14 MY COLLEAGUES BECAUSE I KNOW THEY HAVE SOMETHING TO SAY AS 

15 WELL THAT THE DEPARTMENT OF PUBLIC WORKS HAS BEEN WORKING 

16 ALONGSIDE US ON RECIPROCITY AS PART OF INFRASTRUCTURE LA AND 

17 HAS BEEN A GREAT PARTNER THERE. AND ALSO, HAS BEEN, YOU KNOW, 

18 THEY CAME TO OUR SMALL BUSINESS COMMISSION, WE'VE BEEN WORKING 

19 ON OUTREACH AND ENGAGEMENT. AND SO, I THINK A LOT OF FOLKS ARE 

20 TRYING DIFFERENT TACTICS WITH US TO MAKE SURE WE GET MORE 

21 LOCAL SMALL DIVERSE CONTRACTING OPPORTUNITIES OUT THERE. SO, I 

22 JUST WANTED TO SHOUT THAT OUT AND I KNOW THAT WE HAVE A LOT 

23 MORE TO LIFT OPPORTUNITY FOR FOLKS AND SUPPORT THEM IN THAT 

24 EFFORT.

25
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1 MICHAEL OWH: SUPERVISOR, EARLIER THIS YEAR I PARTICIPATED ON A 

2 PANEL WITH THE URBANIST TO TALKING EXACTLY ABOUT THIS ISSUE. 

3 BECAUSE WHEN YOU LOOK ACTUALLY ACROSS THE COUNTRY, YOU'RE 

4 SEEING EVEN JURISDICTIONS THAT DON'T HAVE A PROP 209 

5 RESTRICTION, HAVING THOSE PROGRAMS BE STRUCK DOWN BY THE 

6 FEDERAL JUDICIARY. SO, IT IS SOMETHING THAT WE'RE LOOKING AT 

7 ACROSS THE BOARD. AND I DO BELIEVE THAT LA HAS AN OPPORTUNITY 

8 TO BE A LEADER BECAUSE OF ALL OF THE EFFORTS THAT WE'VE 

9 ALREADY PUT INTO PLACE ON FINDING A NEW PATH TO BE ABLE TO 

10 REACH THE BUSINESSES THAT WE WANNA REACH IN OUR COMMUNITIES 

11 AND INVEST IN THEM AND IN A WAY THAT WILL WITHSTAND REALLY THE 

12 ATTACK THAT WE'RE SEEING RIGHT NOW. 

13

14 SUP. HILDA SOLIS: RIGHT.

15

16 DR. D’ARTAGNAN SCORZA: AND I THINK THAT'S RIGHT, SUPERVISOR. 

17 BEING ABLE TO REALLY SPEAK TO THIS WORK, BOTH IN A PRACTICAL 

18 BUT ALSO DATA-DRIVEN WAY, I THINK WILL ENABLE US TO SHORE IT 

19 UP, SUCH THAT ANY POTENTIAL OPPOSITION TO ADVANCING ARDI-

20 RELATED, EDI, JEDI-RELATED EFFORTS CAN WITHSTAND, RIGHT, SORT 

21 OF ANY CHALLENGES THAT MAY COME DOWN THE PIKE. AND SO, WE SAW 

22 IN THE STUDENTS FOR FAIR ADMISSIONS VERSUS HARVARD CASE HOW 

23 IMPORTANT DATA WAS AND THE ROLE IT NEEDED TO PLAY IN 

24 PROTECTING AND SHORING UP OUR EFFORTS TO DEMONSTRATE THE

25 EFFECTIVENESS OF THIS WORK AND ITS VALUE IN GOVERNMENT AS 
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1 WELL. 

2

3 SUP. HILDA SOLIS: I THINK WE SHOULD DO THAT INTERNALLY FOR THE 

4 COUNTY BECAUSE WE NEED TO CONVINCE OUR DEPARTMENT HEADS AND 

5 FOLKS THAT ARE THERE DIRECTING PROCUREMENT TO UNDERSTAND WHAT 

6 THAT DATA CAN TELL THEM. YOU KNOW, SO WHY, WE DON'T HAVE TO 

7 WAIT FOR ANYONE TO GIVE US THAT. I THINK WE HAVE PERHAPS THE 

8 DATA. WE JUST NEED TO HAVE THE WILLPOWER TO DO IT. DR. GHALY? 

9

10 SR. CHRISTINA GHALY: YEAH, THANK YOU. I AGREE. I THINK DATA 

11 CAN BE VERY POWERFUL. I'LL JUST ADD THAT THE STEPS THAT ARDI 

12 HAS ADVOCATED FOR AND THAT DHS IS TAKING AS WELL AS MANY OTHER 

13 COUNTY DEPARTMENTS, I THINK THERE ARE NO NONSENSE STEPS THAT 

14 AREN'T THREATENING AND AREN'T TO BE THREATENED AS I SEE THINGS 

15 PLAYING OUT. WE'RE TALKING ABOUT OUTREACH AND ENGAGEMENT, 

16 TECHNICAL ASSISTANCE, HELPING PEOPLE UNDERSTAND HOW TO APPLY 

17 FOR CONTRACTS, TRYING TO MAKE THE APPLICATION PROCESS SIMPLER 

18 AND MORE STREAMLINED, THINKING ABOUT HOW TO UNBUNDLE CONTRACTS 

19 SO SMALL BUSINESSES CAN APPLY. I THINK THAT WOULD BENEFIT 

20 EVERYBODY, ALL TYPES OF BUSINESSES, AND I THINK THERE ARE 

21 REALLY STEPS THAT THE COUNTY SHOULD TAKE IRRESPECTIVE OF WHERE 

22 SOME OF THAT BROADER POLITICAL NARRATIVE GOES. 

23

24 SUP. HILDA SOLIS: DR. GHALY, I WANTED TO ASK YOU IN

25 PARTICULAR, SINCE MY COLLEAGUE HOLLY MITCHELL RAISED THIS
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1 ALSO, THE CONCERN THAT CIU OR SOME OF OUR UNIONS MAY HAVE THAT 

2 WE'RE TAKING AWAY JOBS FROM POTENTIAL COUNTY EMPLOYEES. COULD 

3 YOU HELP ADDRESS THAT AND EXPLAIN, PARTICULARLY AS IT IMPACTS 

4 OUR RESTORATIVE CARE VILLAGES ON ALL OF OUR CAMPUSES, BECAUSE 

5 WE HAVE RESTRICTIONS WITH RESPECT TO THE IMD WAIVER. AND I 

6 THINK IT JUST TELLS ME THAT WE HAVE TO DO A BETTER JOB OF 

7 EXPLAINING WHAT SOME OF THESE RESTRICTIONS ARE AND WHY WE DO 

8 WHAT WE DO. AND EVEN AT THAT, WE'RE STILL CREATING 

9 OPPORTUNITIES FOR SOME OF THESE PROVIDERS THAT ARE ACTUALLY 

10 DOING THE REALLY HARD WORK TO GET PEOPLE WELL. SOC CAN YOU 

11 TALK A LITTLE BIT ABOUT THAT, PLEASE? 

12

13 DR. CHRISTINA GHALY: SURE. THANK YOU. I THINK OVERALL, AS I 

14 SEE THIS ISSUE, I THINK WE HAVE TO NOT TRY TO SEE THIS AS A 

15 ZERO-SUM GAME. THERE'S LOTS OF OPPORTUNITY FOR EVERYONE TO 

16 STEP FORWARD. THERE'S ECONOMIC DEVELOPMENT OPPORTUNITIES FOR 

17 PEOPLE WHEN THEY TAKE GOOD COUNTY JOBS, AND THERE'S STRONG 

18 ECONOMIC OPPORTUNITIES FOR PEOPLE WHEN THEY TAKE GOOD PRIVATE 

19 SECTOR BASED JOBS WITHIN LARGER SMALL CORPORATIONS, WITHIN 

20 COMMUNITY BASED ORGANIZATIONS. AND I THINK THE MORE WE BUILD 

21 UP THOSE PARTNERSHIPS WITHIN THE COUNTY, COUNTY JOBS AND 

22 OUTSIDE OF THE COUNTY, I THINK THE COUNTY OVERALL IS BETTER 

23 OFF AND WILL LEAD TO THE STRENGTHENING OF THE POPULATION IN LA 

24 COUNTY IN BUSINESS DEVELOPMENT, ECONOMIC DEVELOPMENT, HELP 

25 RAISE PEOPLE OUT OF POVERTY AND I THINK THERE'S STRONG 
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1 ARGUMENTS TO REALLY BE ABLE TO DO BOTH AND NOT TRY TO SEE IT 

2 IN A VIEW THAT THERE'S A WINNER AND A LOSER IN EVERY CONTRACT. 

3 THERE'S LOTS OF OPPORTUNITIES FOR EVERYONE TO BE ABLE TO TAKE 

4 PART AND TO HAVE A ROLE TO PLAY. WITH RESPECT TO THE TOPIC 

5 YOU'VE MENTIONED ON THE RESTORATIVE CARE VILLAGES, AS ONE OF 

6 DMH'S SERVICES THAT THEY PROVIDE, AS YOU'VE MENTIONED, ARE 

7 SOME OF THESE FACILITIES THAT ARE SUBJECT TO THE IMD 

8 EXCLUSION. AS I KNOW YOU'RE AWARE, THIS IS AN EXCLUSION THAT 

9 LIMITS, BASED ON FEDERAL LAW, THE NUMBER OF BEDS THAT CAN BE 

10 OPERATED BY ANY ONE SINGLE ENTITY TO 16 OR FEWER AND BECAUSE 

11 OF THAT IN ORDER TO BUILD UP MORE THAN 16 BEDS ON ANY SINGLE 

12 SITE AND WE NEED WAY MORE THAN 16 BEDS ON ANY SINGLE SITE THEY 

13 HAVE TO DO THAT BECAUSE OF THE NATURE OF THE FEDERAL LAW BY 

14 DOING SEPARATE CONTRACTS WITH MULTIPLE DIFFERENT ENTITIES 

15 THROUGH SEPARATE LEGAL AND FISCAL ARRANGEMENTS IN ORDER TO BE 

16 ABLE TO DRAW DOWN THE FEDERAL REIMBURSEMENT FOR THOSE IMD 

17 FACILITIES ON THE RESTORATIVE CARE CAMPUSES. SIMILAR TO THAT, 

18 HOUSING FOR HEALTH AND THE OFFICE OF DIVERSION AND REENTRY 

19 PARTNER WITH HUNDREDS OF ORGANIZATIONS TO BUILD OUT OUR 

20 COUNTIES PERMANENT AND INTERIM SUPPORTIVE HOUSING PLANS AND A 

21 VARIETY OF OTHER NETWORKS. AND THE STRENGTH OF THAT NETWORK IS 

22 THE DIVERSITY OF THE PROVIDERS THAT PROVIDE THE SERVICES. THEY 

23 KNOW THE COMMUNITIES, THEY KNOW THE CLIENTS, THEY KNOW THE 

24 SERVICES, AND WE'VE PARTNERED WITH AN AMAZING SET OF ENTITIES 

25 TO BE ABLE TO BUILD OUT THOSE SUPPORTIVE HOUSING OPTIONS OVER 
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1 THE COUNTY. AND I REALLY THINK IT'S TO THE COUNTY'S BENEFIT, 

2 TO THE BENEFIT OF THE INDIVIDUALS THAT ARE RECEIVING SERVICES. 

3 AND IT'S A MODEL, I THINK, REALLY SPEAKS TO THE STRENGTH OF 

4 THE COUNTY OVERALL.

5

6 SUP. HILDA SOLIS: I WOULD JUST ASK THAT WE DO PERHAPS A BETTER 

7 JOB IN ARTICULATING THAT TO THE PUBLIC, BUT ALSO TO OUR OWN 

8 EMPLOYEES, BECAUSE IT REALLY WILL MAKE A SUBSTANTIAL 

9 DIFFERENCE. AND I WANT TO POINT OUT CORRESPONDENCE THAT I 

10 THINK WE JUST GOT THIS MORNING FROM THE CEO'S OFFICE, AN 

11 ANALYSIS. CAN YOU TALK ABOUT THAT, FESIA, PLEASE? BECAUSE I 

12 KNOW THIS IS SOMETHING VERY CRITICAL, AND I'M HOPING THAT WE 

13 CAN KIND OF LAY SOME OF THOSE FEARS ASIDE. SO, IF YOU COULD GO 

14 INTO THAT.

15

16 FESIA DAVENPORT: THANK YOU, SUPERVISORS. SO RECENTLY, THERE 

17 WAS A PUBLICATION THAT WAS ISSUED BY ONE OF OUR LABOR 

18 PARTNERS, IT'S CALLED SHEDDING A LIGHT ON CONTRACTING OUT IN 

19 LA COUNTY GOVERNMENT, AND IT IS STYLED AS A RESEARCH REPORT. 

20 ONE OF THE THINGS THAT WE DID IN MY OFFICE, WE WORKED WITH THE 

21 DEPARTMENTS ON THIS DAIS, WE REALLY WANTED TO DELVE DOWN INTO 

22 THE REPORT AND UNDERSTAND THE CONCERNS. WE REALLY WANTED TO 

23 FIGURE OUT WHAT WAS REAL, WHERE THERE WAS A THERE THERE, AND 

24 WHERE THERE WAS OPPORTUNITY TO PROVIDE CLARIFICATION. SO, I'LL 

25 JUST TOUCH ON A COUPLE OF HIGH LEVEL EXAMPLES. ONE OF THE 
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1 THINGS THAT WAS CALLED OUT IN THE DOCUMENT WAS THAT COUNTY 

2 WORKERS ARE LOSING GROUND TO PRIVATIZATION EFFORTS OF THE 

3 BOARD OR OF THE COUNTY. AND THAT IS JUST NOT CORRECT. THE 

4 COUNTY'S BUDGET, THE PORTION OF OUR BUDGET THAT WE USE TO PAY 

5 COUNTY EMPLOYEES BETWEEN FISCAL YEARS 2019 TO 2020, THAT 

6 BUDGET WAS $15,900,000,000. AND THEN IN FISCAL YEAR 24-25, 

7 THAT AMOUNT WAS $20,600,000,000. THAT'S A 30% INCREASE IN THAT 

8 BUDGET. I KNOW THAT WE OFTEN RECEIVE REQUESTS FROM OUR 

9 EMPLOYEES AND FROM OUR LABOR PARTNERS FOR EVEN MORE INCREASES 

10 IN SALARY AND EMPLOYEE BENEFITS, BUT THAT IS A RESPECTABLE 

11 AMOUNT, AND IT IS NOTHING, I THINK, TO SNEEZE AT. AND SO 

12 THAT'S JUST ONE EXAMPLE. IT IS NOT THE CASE WE BELIEVE, THAT 

13 THE BOARD IS OFFERING SUCH GENEROUS CONTRACTS TO THE PRIVATE 

14 SECTOR AT THE RISK OF NEGLECTING OUR OWN COUNTY WORKFORCE. I 

15 THINK ANOTHER EXAMPLE IS IT TALKS ABOUT BASICALLY, 

16 SPECIFICALLY OUR HEALTH SERVICES DEPARTMENT. AND ONE OF THE 

17 THINGS THAT IT SAYS IS THAT, YOU KNOW, THE COUNTY IS NOT 

18 REALLY DOUBLING DOWN OR ON INTENSIVE RECRUITMENT EFFORTS AND 

19 DHS TO HELP MEET OUR NEEDS. WELL, WE KNOW THAT'S NOT TRUE. 

20 SINCE THE PANDEMIC COMPETITION FOR QUALIFIED HEALTH CARE 

21 WORKERS, AS I THINK DR. GHALY WILL ATTEST TO, HAS REMAINED 

22 FIERCE, AND THE DEPARTMENT OF HEALTH SERVICES HAS AGGRESSIVELY 

23 RECRUITED TO FILL VACANCIES BY OFFERING A SERIES OF INCENTIVES 

24 THAT HAVE BEEN AUTHORIZED BY YOUR BOARD. AS AN EXAMPLE, THE 

25 COUNTY OFFERS 20 DIFFERENT BONUSES FOR DHS NURSING STAFF. THEY 



 DECEMBER 10, 2024

141

1 ARE AWARDED BASED ON A NUMBER OF THINGS LIKE ADVANCED 

2 EDUCATION, THE NUMBER OF CERTIFICATIONS YOU MIGHT HAVE, THE 

3 SHIFT THAT YOU'RE WORKING ON, AND THERE'S ALSO LOCATION-BASED 

4 BONUSES WHERE THE BOARD AUTHORIZED BONUSES BETWEEN 2% AND UP 

5 TO 5.5% FOR EMPLOYEES WORKING, I'M SORRY, WORKING VARIOUS JOBS 

6 AND UP TO 20% FOR THOSE THAT ARE WORKING IN OUR COUNTY JAILS. 

7 SO THAT'S ANOTHER EXAMPLE WHERE THE BOARD IS TRYING TO 

8 FACILITATE THE DEPARTMENT'S EFFORTS TO REMAIN IN THE FIGHT FOR 

9 THIS COMPETITION FOR VERY NEEDED STAFF. THE LAST THING THAT I 

10 WOULD SAY IS, ONE OF THE THINGS THAT WAS CALLED OUT IN THIS 

11 DOCUMENT WERE VACANCIES. AND I THINK IT BEARS HIGHLIGHTING. 

12 BASICALLY, THE INFORMATION IS JUST INACCURATE. VACANCY RATES 

13 AT THE COUNTY LIBRARY, AS STATED IN THE REPORT, ARE 16% AND 

14 NOT 49%. VACANCIES AT OUR DEPARTMENT OF HUMAN RESOURCES IS 

15 7.4% AND NOT 30%. AND SO WE WANT TO BE ABLE TO PROVIDE 

16 ADDITIONAL INFORMATION TO HELP CLARIFY ONE WHAT THE ACTUAL 

17 NUMBERS ARE AND TWO WHAT IS THE APPROPRIATE METHODOLOGY TO 

18 MAKE THOSE CALCULATIONS SO THAT AS YOU GO FORWARD, THEN WE CAN 

19 ALL BE ON THE SAME PAGE AND HAVE A COMMON TAXONOMY IN TERMS OF 

20 WHAT WE REFER TO AS VACANCE AND WHAT IS NOT VACANT. I HAVE A 

21 NUMBER OF OTHER POINTS, BUT I WON'T BELABOR THE CONVERSATION. 

22 WE DID, MY OFFICE PREPARED A DOCUMENT THAT'S DATED DECEMBER 9, 

23 2024. I THINK IT WOULD BE HELPFUL IF WE HAD THIS DOCUMENT 

24 ADMITTED TO THE RECORD FOR PURPOSES OF TODAY'S DISCUSSION. WE 

25 DIDN'T ISSUE IT AS A FORMAL MEMO, BUT IT WOULD BE HELPFUL IF 



 DECEMBER 10, 2024

142

1 WE CAN HAVE IT ADMITTED. AND I WILL SAY IN ADDITION TO THE 

2 CORRESPONDENCE THAT WE HAVE RECEIVED, I THINK THAT WAS 

3 ADDRESSED TO THE BOARD BY SEIU, DATE AT DECEMBER 10, 2024. I 

4 THINK IT WOULD BE HELPFUL IF BOTH WERE ADMITTED TO THE RECORD. 

5

6 SUP. HILDA SOLIS: MADAM CHAIR, I WOULD MOVE THAT WE ACCEPT 

7 THESE DOCUMENTS INTO THE RECORD. AND I THINK IT IS IMPORTANT, 

8 THAT'S WHY I WANTED TO RAISE IT. BUT I JUST WANT TO GO BACK 

9 QUICKLY TO MICHAEL OWH IF I CAN. MY QUESTION TO YOU IS WE'VE 

10 HEARD A LOT FROM SOME OF OUR SMALL BUSINESSES ABOUT CASH FLOW 

11 PROBLEMS AND TIMELY PAYMENT. WHERE DO YOU SEE US GOING WITH 

12 THAT, THOSE TWO AREAS, GIVEN THAT WE REALLY WANNA RAMP UP TO 

13 FOR 2028, THE OLYMPICS AND EVERYTHING THAT'S IN BETWEEN? 

14

15 MICHAEL OWH: SUPERVISOR, I'M GONNA ASK KELLY TO TALK A LITTLE 

16 BIT ABOUT WHAT WE'RE DOING IMMEDIATELY, BUT I DO WANT TO GIVE 

17 YOU A SENSE OF LIKE WHERE WE'RE GOING. SO, IN THE NEW SYSTEM, 

18 THE IDEA IS THAT EACH CBO WILL HAVE THEIR OWN ACCOUNT, ALMOST 

19 LIKE WHEN YOU GO TO YOUR BANK, YOU'LL BE ABLE TO SEE YOUR 

20 ACCOUNT. YOU'LL BE ABLE TO SEE ALL OF YOUR COUNTY CONTRACTS, 

21 ALL OF THE OUTSTANDING INVOICES, ALL OF THE PAYMENTS, AND THEN 

22 THE STATUS OF THE APPROVAL WORKFLOW FOR EACH OF THOSE 

23 ACTIVITIES. AND THEN FROM THE SAME SYSTEM, YOU WILL BE ABLE TO 

24 RECEIVE RFPS THAT YOU'RE ELIGIBLE FOR, PROPOSE IN THE SYSTEM, 

25 SEE WHERE YOU ARE IN THE EVALUATION PROCESS, SEE THE AWARDS 
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1 WHEN THEY COME OUT, WHEN YOU'RE NEGOTIATING, SEE WHERE YOU ARE 

2 IN THAT WORKFLOW, THEN WHEN YOU GET AWARDED THE CONTRACT, YOU 

3 SHOULD BE ABLE TO BOOK THE CONTRACT. WE'RE ACTUALLY PARTNERING 

4 WITH ARDI ON A TAXONOMY AS WELL, ON THE PPC IT, ON THE FUTURE 

5 FOR THE HUMAN SERVICES. BUT IMAGINE, EVEN FOR HUMAN SERVICES, 

6 THE VAST MAJORITY OF THAT SPEND FOR ANY ORGANIZATION IS GOING 

7 TO BE PERSONNEL. AND I THINK WE COULD COME TOGETHER AND AGREE 

8 ON, HOW ARE WE GOING TO DESCRIBE AN EDUCATION PROGRAM AND A 

9 PROGRAM DIRECTOR? AND I KNOW IT SEEMS VERY GRANULAR, BUT ONCE 

10 YOU'RE ABLE TO GET TO THAT LEVEL OF DETAIL, THEN WHEN THE 

11 CBO’S SUBMIT THOSE INVOICES TO US, THAT INVOICE CANNOT BE 

12 ANYTHING DIFFERENT THAN WHAT THE CONTRACT SAYS. SO, IN SYSTEM, 

13 YOU'LL JUST BE ABLE TO FLIP IT, AND THEN ON A MONTHLY BASIS, 

14 YOU JUST TELL US WHAT WE OWE YOU AND BOOM, YOU GET PAID. THIS 

15 IS NOT SCIENCE FICTION BECAUSE I'VE ACTUALLY DONE THIS IN THE 

16 PAST. AND I WILL TELL YOU THAT IN PREVIOUS JOBS IN MY OLD 

17 DEPARTMENTS, WE WENT FROM 9, 6 MONTHS OF INVOICE PAYMENTS, I 

18 MEAN REALLY TERRIBLE INVOICE CYCLE TIMES, DOWN TO DAYS. AND 

19 THAT'S POSSIBLE. AND SO WE ARE, IT'S NOT GONNA HAPPEN 

20 IMMEDIATELY, BUT IT IS SOMETHING THAT WE'RE WORKING ON. AND IN 

21 THE MEANTIME, I DO WANNA TALK ABOUT HOW GREAT THE CASH FLOW 

22 LOAN PROGRAM IS GONNA BE FOR OUR CBO’S. 

23

24 KELLY LOBIANCO: YES, THANK YOU. THANK YOU, MICHAEL. I'VE

25 EXPERIENCED THAT FUTURE TOO, AND IT'S NICE. I'M LOOKING
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1 FORWARD TO IT. SO A COUPLE OF THINGS. WE MENTIONED IT IN OUR 

2 PRESENTATION TOO, BUT WE DO HAVE A PROMPT PAYMENT OF 15 DAYS, 

3 AND WE'RE PRETTY GOOD AT MEETING THAT. I THINK THE CAVEAT 

4 THERE IS WHAT MICHAEL JUST MENTIONED THAT YOU HAVE TO HAVE 

5 EVERYTHING PERFECT TO BE ABLE TO GET PAID IN 15 DAYS. SO 

6 THAT'S IMPORTANT TO NOTE. SO, IN ADDITION TO THE SOLUTIONS, 

7 THE TECHNOLOGY, AND THE SYSTEMS THAT WE WERE JUST TALKING 

8 ABOUT, THE TECHNICAL ASSISTANCE IS REALLY, REALLY IMPORTANT SO 

9 I DO ALSO WANT TO SHOUT OUT SOME OF THE INCUBATOR PROGRAMS 

10 THAT THE COUNTY HAS INVESTED IN BUT ALSO THROUGH OUR OFFICE OF 

11 SMALL BUSINESS. THE WAY WE CAN SUPPORT FOLKS WHETHER IT'S YOU 

12 KNOW THROUGH OUR OFFICE OR THROUGH THE YOU KNOW THE 

13 PROCUREMENT LEADS IN THE VARIOUS DEPARTMENTS MAKING SURE THAT 

14 FOLKS REALLY UNDERSTAND WHAT THEY NEED TO DO TO HAVE A SOLID 

15 INVOICE, BECAUSE WE'RE PRETTY GOOD AT PAYING FAST WHEN THAT 

16 HAPPENS. WE ALSO KNOW THAT CASH FLOW IS A CHALLENGE IN THE LA 

17 COUNTY. RIGHT NOW YOU CAN ACCESS CASH ADVANCES. OFTENTIMES IF 

18 YOU ASK FOR IT, YOU KNOW, THE COUNTY ALLOWS FOR IT. IT'S A 

19 LITTLE BIT DIFFERENT DEPARTMENT TO DEPARTMENT. DEO, YOU KNOW, 

20 AS A RECOMMENDATION FROM THIS BOARD IS PILOTING A CASH ADVANCE 

21 POLICY FOR OUR OWN NCC FUNDED CONTRACTS AND SO WE LOOK FORWARD 

22 TO COMING BACK IN THE IN 2025 AND SHARING ABOUT HOW THAT IS 

23 GOING BUT MAKING SURE THAT FOLKS KNOW THEY HAVE 15% UPFRONT IF 

24 THEY WANT TO SO THAT THEY CAN HIRE UP START YOU KNOW 

25 DELIVERING SERVICES GETTING GOODS OUT THE DOOR RIGHT AWAY. WE 
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1 ALSO ARE GOING TO BE LAUNCHING IN 2025 OUR REVOLVING LOAN 

2 FUND, ZERO TO LOW INTEREST. THAT'S $2,000,000 TO START, BUT WE 

3 KNOW THAT THERE'S ALREADY A PARTNERSHIP BREWING WITH THE CITY 

4 TOO, AS WE'RE EXPLORING RECIPROCITY, TO BOLSTER THAT FUND 

5 KNOWING THAT FOLKS NEED ACCESS TO CASH RIGHT AWAY, AND THIS 

6 WOULD BE A NEW MECHANISM. AND AS ALWAYS, WE'RE THINKING ABOUT 

7 WAYS TO PUT CASH AND LOAN PRODUCTS OUT THERE. AND SO, YOU 

8 KNOW, YOU'LL SEE FROM THE DEPARTMENT OF ECONOMIC OPPORTUNITY 

9 IN JANUARY A SMALL BUSINESS MOBILITY FUND, WHICH WILL BE 

10 GRANTS AND LOANS THANKS TO AMERICAN RESCUE PLAN AND CARE FIRST 

11 COMMUNITY INVESTMENT. SO WE'RE TRYING TO THINK ABOUT CREATIVE 

12 WAYS TO PUT CAPITAL OUT THERE TO SUPPORT FOLKS IN THEIR 

13 CONTRACTING EFFORTS. 

14

15 SUP. HILDA SOLIS: GREAT. THANK YOU ALL. WONDERFUL 

16 PRESENTATION.

17

18 SUP. KATHRYN BARGER, CHAIR: THANK YOU, SUPERVISOR HORVATH. 

19

20 SUP. LINDSEY HORVATH: THANK YOU, MADAM CHAIR. I FIRST WANT TO 

21 ACKNOWLEDGE SUPERVISOR MITCHELL WHO I KNOW HAS MADE THIS A 

22 PRIORITY IN HER OWN WORK FOR US AT THE BOARD FOR US AT METRO 

23 SO I JUST WANT TO THANK YOU FOR REALLY BRINGING THIS

24 CONVERSATION FORWARD. I MIGHT HAVE MISSED IT SO MATERIALS THAT

25 YOU'RE PROVIDING WHICH LANGUAGES ARE YOU PROVIDING THEM IN? 
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1

2 KELLY LOBIANCO: YEAH, SO WE TRY TO PUT ALL OF OUR, WE HAVE 

3 STAFF FIRST OF ALL THAT SPEAK MULTIPLE LANGUAGES, SO 

4 DEFINITELY ENGLISH AND SPANISH, AND WHERE WE CAN WE PROVIDE 

5 ACCESS TO BROADER LANGUAGES, BUT ALL OF, YOU KNOW, WE PUT IT 

6 OUT IN SORT OF LIKE THE TOP 10 LANGUAGES, AND SO WE TRY TO 

7 TRANSLATE ALL OF OUR MATERIALS AND OUR WEBSITE TRANSLATES AS 

8 WELL.

9

10 SPEAKER: OKAY. I THINK THAT'S HELPFUL. ONE OF THE, I JUST MET 

11 WITH A GROUP OF API COMMUNITY, COMMUNITY-LED ORGANIZATIONS WHO 

12 MENTIONED THAT THEY'VE HAD DIFFICULTY JUST IN THAT PIECE. SO, 

13 I'M GLAD TO HEAR THAT IT'S NOT ONLY ENGLISH AND SPANISH BUT 

14 DIVERSIFIED AND THAT WE CONTINUE TO DIVERSIFY THOSE LANGUAGES. 

15 SECOND, I'M PLEASED TO SEE THAT TECHNICAL ASSISTANCE RESOURCES 

16 HAVE LAUNCHED. I KNOW THAT SOME OF THESE RESOURCES ARE 

17 AVAILABLE THROUGH WEBSITES OR COMMUNITY EVENTS, BUT WE KNOW 

18 THAT ESPECIALLY SOME OF THE SMALLER ORGANIZATIONS HAVE 

19 CAPACITY ISSUES. AND SO, ATTENDING SOME OF THESE EVENTS OR 

20 BEING AVAILABLE TO LEARN IN THOSE WAYS CAN ALSO BE POTENTIALLY 

21 A BARRIER. SO HOW ARE WE MAKING THESE SERVICES MORE ACCESSIBLE 

22 BEYOND LIKE, HERE'S A SET MEETING THAT YOU CAN COME AND ATTEND 

23 AND HOW DO WE EVALUATE THE NEED FOR MORE TECHNICAL ASSISTANCE 

24 OR LESS IN TERMS OF FAVORABILITY OF A CONTRACT? 

25
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1 KELLY LOBIANCO: THANK YOU. ONE OTHER THING ON LANGUAGE AND 

2 THEN I'LL SPEAK TO TECHNICAL ASSISTANCE. PART OF THIS IS 

3 RELATED TO CONTRACTING EXPANSION FOR NONPROFITS TOO. SO, A LOT 

4 OF OUR YOU KNOW THE OFFICE OF SMALL BUSINESS OFFERS DIRECT 

5 SERVICES BUT WE ALSO CONTRACT TO OTHER COMMUNITY-BASED 

6 ORGANIZATIONS FOR OUTREACH AND ENGAGEMENT AND TRAINING AND 

7 TECHNICAL ASSISTANCE AND IT'S BEEN A PRIORITY OF OURS TO 

8 CONTRACT WITH FOLKS THAT HAVE LANGUAGE ACCESSIBILITY ACROSS 

9 THE BOARD. SO TRAINING AND TECHNICAL ASSISTANCE FOR FOLKS WHO 

10 ARE SMALL BUSINESSES AND NONPROFITS IS DIFFICULT. A 9 TO 5 IN-

11 PERSON SCHEDULE, YOU KNOW MAKING SURE THAT YOU'RE SHOWING UP 

12 FOR 8 WEEKS IN A ROW, THAT'S ALMOST IMPOSSIBLE. WE DO THAT 

13 SOMETIMES AND THAT WORKS FOR SOME PEOPLE. BUT WE'VE ALSO MADE 

14 IT A POINT TO OFFER NIGHT AND WEEKEND OPPORTUNITIES, VIRTUAL 

15 AND IN-PERSON OPPORTUNITIES, MODULAR OPPORTUNITIES. WE ALSO 

16 HAVE BEEN RUNNING WHAT WE CALL SORT OF LIKE ROLLING COHORTS IN 

17 A MODULAR CAPACITY THROUGH OUR ENTREPRENEURSHIP ACADEMIES AND 

18 WITH SOME OF OUR OTHER PARTNERS. WE'RE TRYING OUT A BUNCH OF 

19 SYNCHRONOUS AND ASYNCHRONOUS OPPORTUNITIES. WE'RE ALSO 

20 BUILDING OUR OWN, WE CONTRACTED WITH A PARTNER TO HELP US 

21 BUILD OUR CERTIFICATION IN CONTRACTING ONLINE SELF-DIRECTED 

22 TECHNICAL ASSISTANCE AND THEN CONNECTION TO OUR OFFICE OF 

23 SMALL BUSINESS, OUR PARTNERS FOR ONE-ON-ONE COUNSELING. SO, I 

24 THINK IT'S NOT ONLY THAT SORT OF LIKE GROUP OR TRAINING

25 PROGRAM, BUT ACCESS TO MATERIALS AND ACCESS TO ONE-ON-ONE
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1 SUPPORT. WE KNOW THAT THAT'S SOMETIMES THE BEST WAY. 

2

3 DR. D’ARTAGNAN SCORZA: I THINK THAT'S RIGHT AND SUPERVISOR, 

4 ONE OF THE OTHER THINGS THAT WE'VE DONE IN ARDI IS PARTNERED 

5 WITH THE OFFICE OF IMMIGRANT AFFAIRS TO MAKE SURE THAT 

6 MATERIALS ARE TRANSLATED INTO LANGUAGES DEPENDING ON THE 

7 NEIGHBORHOOD THAT YOU KNOW WE'RE AIMING TO EITHER MAKE SURE 

8 PEOPLE ARE AWARE OF CONTRACTS OR GRANTS OR SERVICES AND 

9 PARTNER WITH DEPARTMENTS TO DO THAT THROUGH THE AMERICAN 

10 RESCUE PLAN ACT-FUNDED RESOURCES THAT WERE AVAILABLE. AND THEN 

11 ARDI RUNS A COMMUNITY NAVIGATORS PROGRAM, AND THAT COMMUNITY 

12 NAVIGATORS PROGRAM IS ALSO AMERICAN RESCUE PLAN ACT-FUNDED, 

13 WHICH GOES OUT TO COMMUNITY-BASED ORGANIZATIONS, GOES OUT TO 

14 SMALL BUSINESSES, AND MAKES THEM AWARE OF CONTRACTING GRANT 

15 AND SERVICE OPPORTUNITIES SO THAT THEY CAN LEARN HOW TO DO 

16 WORK WITH THE COUNTY AS WELL. AND THAT COMMUNITY NAVIGATOR 

17 PROGRAM HAS A NUMBER OF COMMUNITY-BASED ORGANIZATIONS AND 

18 SMALL BUSINESSES IN PARTNERSHIP WITH THE CENTER FOR NONPROFIT 

19 MANAGEMENT WHO COVER THE ENTIRE COUNTY AND THE REGION WITH A 

20 GROUP OF COMMUNITY-BASED ORGANIZATIONS AND LEADERS THAT 

21 CONSISTENTLY DO THAT WORK. SO NOT ONLY ARE FOLK INVITED TO 

22 EVENTS, BUT WE HAVE NAVIGATORS THAT ARE OUT ON THE GROUND IN 

23 COMMUNITIES MAKING FOLK AWARE OF THESE PROGRAMS AND SERVICES.

24

25 KELLY LOBIANCO: I DO WANT TO ANSWER THE SECOND PART OF YOUR
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1 QUESTION THOUGH ON SORT OF THE EFFICACY OF OUR TRAINING AND 

2 TECHNICAL ASSISTANCE. ONE OF THE THINGS THAT WE'RE DOING WITH 

3 OUR ECONOMIC MOBILITY INITIATIVE WHICH HAS A VARIETY OF 

4 TRAINING AND TECHNICAL ASSISTANCE AS PART OF IT WE'RE FUNDING 

5 THE LA AREA CHAMBER, CENTER FOR NONPROFIT MANAGEMENT, REDF, 

6 PROJECT EQUITY, A BUNCH OF DIFFERENT PROVIDER ORGANIZATIONS. 

7 WE ARE NOT ONLY TRACKING SORT OF DIVERSE ENROLLMENT, WE'RE 

8 TRACKING YOU KNOW COMPLETION OF THE CLASSES, WE'RE ALSO 

9 TRACKING DIFFERENT METRICS OF ACCESS TO PERMITS, BUSINESS 

10 LICENSES, MAKING SURE THEY GET CERTIFIED. SO, SOME OF THOSE 

11 LIKE INITIAL OUTCOMES THAT MAKE THEM MORE LIKELY TO BE ABLE TO 

12 CONTRACT WITH US OR YOU KNOW SUSTAIN AS A BUSINESS OR 

13 NONPROFIT AND WE'RE ALSO TRACKING METRICS RELATED TO ECONOMIC 

14 GROWTH. SO, WE'RE LOOKING AT HIRING CAPACITY, YOU KNOW 

15 MAINTAINING AND GROWING BUSINESS REVENUE OVER TIME, SO 

16 CONTRACTING AWARDS THAT THEY RECEIVE AND SO WE'RE LOOKING AT 

17 THE EFFECTIVENESS OF DIFFERENT KINDS OF TRAINING AND TECHNICAL 

18 ASSISTANCE AND WHAT THAT PRODUCES BOTH FROM SORT OF COUNTY 

19 UTILIZATION AND THEIR OWN ECONOMIC GROWTH AS NONPROFITS AND 

20 SMALL BUSINESSES. THERE ARE LOTS OF REASONS THAT WE WOULD 

21 CONTRACT IN THE COUNTY SOMETIMES IT'S TO GIVE A NEW DEPARTMENT 

22 MORE CAPACITY PRETTY QUICKLY TO STAND UP SORT OF A NEW IDEA OR 

23 A NEW EFFORT. SOMETIMES WE'RE CUTTING COSTS ON A PARTICULAR 

24 SERVICE OR WE'RE INCREASING CULTURAL COMPETENCY. THERE ARE ALL 

25 KINDS OF REASONS WHY WE MIGHT WANT TO CONTRACT. AND YET, WE 
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1 ALSO WANT TO VALUE LABOR AND OUR WORKFORCE, WE WANT TO VALUE 

2 OUR ABILITY TO WORK WITH LOCAL BUSINESSES VERSUS SOME OF THE 

3 NATIONAL ORGANIZATIONS. WE WANT TO DIVERSIFY OUR CONTRACTING 

4 OPPORTUNITIES AND HOW AND TO WHOM WE GRANT THOSE 

5 OPPORTUNITIES. SO GIVEN WHAT YOU JUST TALKED ABOUT IN TERMS OF 

6 DATA COLLECTION, IT SOUNDS LIKE YOU'RE TRACKING A LOT OF 

7 THINGS. HOW DO WE EVALUATE SUCCESS? WHAT SHOULD SUCCESS LOOK 

8 LIKE? IS IT MORE SMALL BUSINESSES GETTING CONTRACTS? IS IT 

9 MORE PEOPLE OF COLOR WHO OWN THOSE BUSINESSES GETTING THOSE 

10 CONTRACTS? IS IT, ARE WE TRACKING GENDER? WHAT IS IT THAT 

11 WE'RE LOOKING TO SEE, GIVEN THE AMOUNT OF WORK THAT YOU'RE 

12 DOING AS WELL. IT SOUNDS LIKE THERE'S A LOT BOTH ON THE 

13 TECHNICAL ASSISTANCE SIDE AND GENERALLY THROUGH THIS EFFORT. 

14

15 KELLY LOBIANCO: YEAH, THANK YOU FOR THAT. SO, WE DEFINITELY 

16 TRACK ALL OF THOSE DEMOGRAPHICS AND BUSINESS LEVEL DETAIL TO 

17 TRY TO UNDERSTAND, MAKE SURE THAT WE'RE SERVING THOSE THAT 

18 HAVE BEEN MOST HISTORICALLY DISINVESTED ACROSS A VARIETY OF 

19 DIMENSIONS AND THAT THEY HAVE ACCESS, BUT ALSO THAT THEY'RE 

20 PERFORMING AT THE SAME LEVEL AS THE BROADER POOL OF ENTITIES 

21 THAT WE WORK WITH. AS AN ECONOMIC DEVELOPMENT DEPARTMENT, WE 

22 ARE LOOKING FOR SMALL BUSINESS GROWTH AND NONPROFIT GROWTH 

23 BECAUSE WE KNOW THAT SMALL BUSINESSES ARE ENGINES OF OUR 

24 ECONOMY AND SO ARE NONPROFITS AND THEY ALSO SUPPORT OUR 

25 ECONOMY THROUGH GOODS AND SERVICES AND SO WE A LOT OF THE 
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1 THINGS YOU HEARD ME MENTION ARE OUTCOMES RELATED TO ECONOMIC 

2 GROWTH BUT MORE IMPORTANTLY INCLUSIVE ECONOMIC GROWTH THAT'S 

3 WHAT SUCCESS LOOKS LIKE FOR US AND SO THAT COULD MEAN YOU KNOW 

4 INCREASING THE PROPORTION OF NONPROFITS AND SMALL BUSINESSES 

5 WHO ACCESS OUR SERVICES IN THEIR ABILITY TO ACHIEVE PUBLIC 

6 SECTOR CONTRACTING LIKE COUNTY CONTRACTS AGAINST OUR 

7 UTILIZATION GOALS THAT'S A METRIC OF SUCCESS FOR OUR 

8 DEPARTMENT. OR IT COULD LOOK LIKE SMALL BUSINESSES AND 

9 NONPROFITS INCREASING THEIR REVENUE. SO THOSE ARE SOME OF THE 

10 WAYS THAT WE LOOK AT SUCCESS. 

11

12 SUP. LINDSEY HORVATH: LOOKS LIKE THERE'S AGREEMENT ACROSS THE 

13 BOARD, SO I'M GONNA TAKE THAT. AND THEN MY LAST QUESTION IS, 

14 HOW DO WE, AMIDST ALL OF THE PRIORITIES THAT YOU'RE TALKING 

15 ABOUT WHEN WE'RE ALSO THINKING ABOUT, YOU KNOW, HOW WE ARE 

16 EMPOWERING A WORKFORCE TO BE ECONOMICALLY MOBILE, TO BE ABLE 

17 TO, YOU KNOW, DO ALL THE THINGS THAT THEY WANT TO DO. HOW ARE 

18 WE PRIORITIZING A PROTECTED AND EMPOWERED WORKFORCE, WHETHER 

19 THAT'S FORMALLY THROUGH UNIONIZATION OR ENSURING OTHER 

20 EMPLOYMENT BENEFITS? WE'VE HEARD FROM SOME NONPROFITS WITH 

21 WHOM WE CONTRACT ABOUT VERY LOW WAGES, NOT AS MUCH WORKER 

22 PROTECTION, AND YET THESE ARE THINGS THAT I THINK WE AS A 

23 BOARD HAVE VALUED. SO HOW ARE WE FACTORING THAT IN TO WHOM WE 

24 CONTRACT WITH OR WHETHER WE BRING A SERVICE IN-HOUSE YOU KNOW 

25 FROM A CONTRACT. 
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1

2 KELLY LOBIANCO: YEAH, I THINK THAT'S A VERY IMPORTANT 

3 QUESTION. I CAN GIVE YOU AN EXAMPLE OF THE WAY THAT WE'RE 

4 THINKING ABOUT THAT. SO ONE OF THEM IS THE DEPARTMENT OF 

5 ECONOMIC OPPORTUNITY RUNS THE LA COUNTY WORKFORCE DEVELOPMENT 

6 BOARD AND WE CONTRACT WITH A DOZEN OR SO COMMUNITY-BASED 

7 ORGANIZATIONS TO DELIVER OUR JOB CENTERS AND RELATED HIRING 

8 AND TRAINING PROGRAMS. ONE OF THE THINGS THAT, WELL TWO OF THE 

9 THINGS THAT SOME OF OUR CBO PARTNERS THAT HAVE WORKED WITH US 

10 OVER THE YEARS HAVE SAID IS, AND I THINK THIS IS PRETTY COMMON 

11 IN THE NONPROFIT COMMUNITY, THAT WE ARE NOT GETTING PAID FOR 

12 OUR FULL SERVICE AND THAT WE HAVE TO BRAID A LOT OF DIFFERENT 

13 REVENUE SOURCES TO BE ABLE TO DELIVER THE OUTCOMES THAT YOU'RE 

14 LOOKING FOR. SO THAT MEANS THAT WE REALLY HAVE TO UNDERSTAND 

15 SORT OF LIKE THE COST PER OUTCOME THAT WE'RE LOOKING FOR. AND 

16 SO, SOME OF THAT'S JUST LIKE BETTER UNDERSTANDING OUR OWN DATA 

17 AND LIKE DIGGING IN WITH THEM ABOUT WHAT IT MEANS. AND IN SOME 

18 TIMES, LIKE RIGHT SIZING THE PERFORMANCE OUTCOMES TOGETHER TO 

19 MAKE SURE THAT WHEN THEY'RE DELIVERING THEY'RE DELIVERING IN A 

20 WAY THAT'S SUSTAINABLE. THE SECOND IS SOME OF OUR STAFF THAT 

21 WERE HIRED ONTO CONTRACTS SOMETIMES 100% TO SERVE OUR JOB 

22 CENTERS WEREN'T MAKING SORT OF THE LIVING WAGE STANDARD IN LA 

23 COUNTY. SO, WE MADE IT A FLOOR FOR ALL OF OUR JOB CENTER 

24 CONTRACTS THAT THEY HAD TO EARN A LIVING WAGE STANDARD AND SO 

25 THAT THE CBO’S THAT WERE HIRING THEM HAD TO PAY ALL STAFF AT 
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1 THAT LEVEL IF NOT HIGHER. SO, I DO THINK THAT THAT CONTRACTING 

2 CAN BE A TOOL FOR US TO MAKE SURE THAT WE'RE ENSURING THAT 

3 THOSE THAT WE'RE CONTRACTING WITH THAT THAT WE'RE SUPPORTING 

4 THEIR OWN WORKFORCE AS WELL. AND I'D BE REMISS IF I DIDN'T SAY 

5 WE ALSO PARTNER WITH OUR DEPARTMENT OF CONSUMER AND BUSINESS 

6 AFFAIRS ON SOME OF THOSE WORKER PROTECTION ISSUES AS WELL. 

7

8 DR. D’ARTAGNAN SCORZA: YEAH, AND I THINK SUPERVISOR THE WORK 

9 YOUR BOARD HAS DONE BOTH UNANIMOUSLY ADOPTING AND PASSING AN 

10 ORDINANCE FOR FAIR CHANCE IS ANOTHER GOOD EXAMPLE OF HOW WE'RE 

11 PROTECTING AND ADVANCING OPPORTUNITIES FOR OUR WORKFORCE. RDA 

12 HAS WORKED WITH DHR AND COUNTY COUNSEL AND OTHERS TO MAKE SURE 

13 THAT THE COUNTY POLICY OF EQUITY WORK YOU KNOW ENABLES 

14 DEPARTMENTS TO BRING PEOPLE WITH YOU KNOW JUSTICE BACKGROUND, 

15 JUST RELATED BACKGROUND INTO THE COUNTY SO THAT THEY CAN HAVE 

16 OPPORTUNITIES. SO, I THINK THERE ARE A NUMBER OF WAYS THE 

17 COUNTY'S ADVANCING EQUITY TO BOTH ADVANCE, PROTECT, AND 

18 SAFEGUARD OUR WORKFORCE AND MAKE SURE THAT THOSE WHO DON'T 

19 HAVE OPPORTUNITIES CURRENTLY TO JOIN THE COUNTY FAMILY CAN DO 

20 SO. 

21

22 DR. CHRISTINA GHALY: CAN I ALSO JUST ADD I THINK THE BOARD HAS 

23 REALLY BEEN A LEADER IN THIS REGARD IN ESTABLISHING THE LIVING 

24 WAGE POLICIES THAT IT ALREADY HAS LAST YEAR ALSO A MOTION BY 

25 SUPERVISOR HAHN LED DHS TO PUTTING IN PLACE A HIGHER LEVEL OF 
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1 HEALTH BENEFITS IN ALL OF OUR CONTRACTS FOR THE INDIVIDUALS 

2 THAT WORK ON CERTAIN SERVICE CONTRACTS WITHIN DHS? THOSE 

3 ENTITIES WERE ALREADY SUBJECT TO ACA PROVISIONS FOR THE 

4 PROVISION OF HEALTH INSURANCE, SO THEY HAD ACCESS TO 

5 INSURANCE, BUT IT WASN'T AT THE LEVEL THAT WAS DESIRED BY THE 

6 BOARD AND THERE WERE VARIOUS REASONS WHY CERTAIN INDIVIDUAL 

7 CIRCUMSTANCES MAY HAVE LED THEM TO NOT NECESSARILY HAVE ACCESS 

8 TO THOSE BENEFITS AND SO THE BOARD'S POLICY IN THAT REGARD LED 

9 DHS TO MAKE ALTERATIONS AMENDMENTS TO OUR CONTRACTS TO BUILD 

10 IN PLACE A GOLD LEVEL ACA GOLD LEVEL PLAN OR PLATINUM LEVEL 

11 PLAN TO BE ABLE TO PROVIDE AN ENHANCED LEVEL OF BENEFITS AND I 

12 THINK THE INTENTION WAS THAT'S A MODEL THAT COULD POTENTIALLY 

13 BE EXTENDED ACROSS A BROADER NUMBER OF DEPARTMENTS. SO, I 

14 THINK THE BOARD HAS REALLY BEEN AWARE OF THIS AND HAS LED, NOT 

15 TO SAY THAT THERE'S NOT FURTHER OPPORTUNITIES THAT COULD BE 

16 TAKEN. THERE, I'M SURE THERE ARE, BUT I THINK IT'S BEEN A REAL 

17 LEADER IN THIS RESPECT. 

18

19 SUP. LINDSEY HORVATH: THANK YOU. 

20

21 SUP. KATHRYN BARGER, CHAIR: THANK YOU. CAN I FOLLOW UP ON 

22 SOMETHING SUPERVISOR HORVATH WAS TALKING ABOUT WHEN IT CAME TO 

23 THE CONTRACTS? I THOUGHT THERE WAS LANGUAGE THAT WE AGREED 

24 WOULD BE INCORPORATED INTO ALL CONTRACTS AS IT RELATES TO 

25 MINIMUM WAGE, HEALTH CARE, AND IS THAT NOT THE CASE? I KNOW WE 
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1 DID IT WITH CUSTODIAL, BUT I THOUGHT IT WAS A TEMPLATE ACROSS 

2 THE BOARD. AM I WRONG? I THINK I AM. 

3

4 FESIA DAVENPORT: I DO NOT. I'M NOT SURE AS SUPERVISOR. 

5

6 SUP. KATHRYN BARGER, CHAIR: OKAY. 

7

8 MICHAEL OWH: THE CONTRACTS DEFINITELY DO INCORPORATE LIVING 

9 WAGE WHERE APPLICABLE, MINIMUM WAGE, OTHER LOCAL JURISDICTION 

10 REQUIREMENTS. ON THE HEALTHCARE BENEFITS, THEY ARE NOT AS 

11 SPECIFIC, AND THAT'S WHY THE PILOT THAT DHS IS RUNNING RIGHT 

12 NOW, I THINK IT'S SO IMPORTANT, BECAUSE WE WILL FIND OUT, I 

13 THINK AFTER THAT PILOT IS OVER, WHETHER OR NOT YOUR BOARD 

14 WOULD WANT TO APPLY THAT ACROSS THE BOARD TO ALL OF OUR 

15 CONTRACTS. 

16

17 SUP. KATHRYN BARGER, CHAIR: OKAY, I MEAN, AND THERE'S A LOT OF 

18 QUESTIONS THAT WERE ASKED THAT I WAS ALSO GONNA ASK, BUT ONE 

19 OF THEM, AND THIS IS JUST THE COUNTY. THINGS HAVE TO GO 

20 THROUGH COUNTY COUNSEL, AND I KNOW WITH LIKE SPAS, IT 

21 SOMETIMES TAKES A WHILE FOR IT TO GET THROUGH THAT ARE WE 

22 LOOKING AT HOW WE CAN, AND I'M NOT PICKING ON YOU DAWYN, BUT 

23 BECAUSE EVERYTHING HAS TO GO THROUGH COUNTY COUNSEL, IS THERE 

24 A WAY TO FAST TRACK OR, I MEAN I DON'T KNOW, BECAUSE I JUST 

25 KNOW THAT I'M TOLD ANECDOTALLY AND ACTUALLY GET CALLS ON THE 
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1 SPAS, AND ALL DEPARTMENTS ALWAYS SAY THAT IT'S STILL IN COUNTY 

2 COUNSEL. I DON'T KNOW IF THAT'S TRUE OR NOT TRUE BUT I JUST 

3 FEEL LIKE MAYBE WE NEED TO LOOK WITHIN OUR OWN COUNTY, FAMILY, 

4 AS TO HOW THINGS ARE GOING. 

5

6 FESIA DAVENPORT: SUPERVISOR, I THINK THAT WE COULD WORK ON A 

7 PROCESS TO STREAMLINE SPA AGREEMENTS AND TO, YOU KNOW, 

8 POTENTIALLY IF WE HAVE THE RIGHT TEMPLATE FOR OFFICES TO 

9 FOLLOW TO ELIMINATE THE COUNTY COUNSEL REVIEW AND THE CEO'S 

10 REVIEW. 

11

12 SUP. KATHRYN BARGER, CHAIR: YEAH. WELL, I WAS GETTING YOU, 

13 FESIA. BUT, DAWYN, GO AHEAD. 

14

15 DAWYN HARRISON: NO, NO, ALSO I WAS JUST GOING TO SAY, 

16 FOLLOWING THE COVINGTON REPORT, WE DO HAVE A REPORT BACK THAT 

17 WE WERE SUPPOSED TO DO WITH REGARDS TO THE RECOMMENDATIONS ON 

18 NOT JUST SPAS, BUT ALL OF THE CONTRACTS. 

19

20 SUP. KATHRYN BARGER, CHAIR: GOOD. AND I, JUST IN CLOSING, I 

21 JUST WANT TO SAY THAT I THINK IT'S GREAT AND I THINK WE DO 

22 NEED TO DO THIS AND I KNOW THAT YOU PUT A LOT OF TIME INTO IT, 

23 BUT WE ALSO WANT TO MAKE SURE THAT WE HAVE CHECKS AND BALANCES 

24 TO MAKE SURE THAT, FOR EXAMPLE, YOU KNOW, MY STAFF WAS TELLING

25 ME THAT YOU CAN DO THE SIGNATURE VIA COMPUTER. WHAT'S IT
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1 CALLED? IT'S NOT A WET SIGNATURE. IT'S A. 

2

3 MICHAEL OWH: YES, E-SIGNATURE. AND ACTUALLY, SUPERVISOR, YOUR 

4 DIGITAL STREAMLINING MOTION, BASED ON THAT, AT LEAST 18 

5 DEPARTMENTS TODAY USE AND LEVERAGE OUR E-SIGNATURE CAPABILITY, 

6 AND WE COULD DO MORE. 

7

8 SUP. KATHRYN BARGER, CHAIR: OKAY, BUT I JUST WANT TO MAKE SURE 

9 THAT WE DON'T HAVE ANY FRAUD ASSOCIATED WITH THAT. SO, I THINK 

10 IT'S IMPORTANT FOR US TO MAKE SURE THAT WE KEEP OUR EYE ON THE 

11 BALL BECAUSE WE'RE ALL PUSHING HARD TO GET IT DONE AND I WANT 

12 I DON'T WANT THERE TO BE ANY ABILITY TO DEFRAUD THE COUNTY OR 

13 OUR DEPARTMENTS BECAUSE THERE ARE BAD PLAYERS OUT THERE. 

14

15 KELLY LOBIANCO: YEAH, INSTANCES OF FRAUD MAKE IT HARDER FOR 

16 THE GOOD ACTING SMALL BUSINESSES TO BE ABLE TO CONTINUE TO 

17 CONTRACT WITH US SO THAT'S CERTAINLY IMPORTANT AND NOTED AND 

18 WE'LL BE COMING BACK TO THE BOARD WITH COUNTY COUNSEL IN THE 

19 NEXT FEW MONTHS AROUND SOME OF THE BOLSTERING FOR THE LOCAL 

20 SMALL BUSINESS ENTERPRISE PROGRAM AS WELL. 

21

22 SUP. KATHRYN BARGER, CHAIR: EXCELLENT. OTHER THAN THAT I AGREE 

23 WITH SUPERVISOR SOLIS. I'D LIKE THIS ALSO, PUT IN THE RECORD 

24 BECAUSE THAT DID THE REPORT THAT SEIU PRODUCED CAUSE ME 

25 CONCERN AND THEN YOUR RESPONSE, I DON'T KNOW IF THERE'S A 
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1 MISUNDERSTANDING AND I'M HOPING THAT'S WHAT IT IS. AND WORKING 

2 TOGETHER AND COMMUNICATING THE FACTS, I THINK, WOULD BE VERY 

3 HELPFUL TO BETTER UNDERSTAND WHY SOME OF THEIR INFORMATION IS 

4 MISLEADING AND NOT ACCURATE. 

5

6 FESIA DAVENPORT: SUPERVISOR, WHAT WE'LL DO, IN ADDITION TO 

7 HAVING IT IN THE RECORD, WE WILL PREPARE, WE'LL TAKE OUR FACT 

8 SHEET AND WE WILL DO A LETTER SPECIFICALLY TO RESPOND WITH THE 

9 SPECIFIC EXAMPLES AND THEN WE WILL PROVIDE CITATION REFERENCES 

10 SO THAT THEY DON'T HAVE TO JUST RELY ON OUR REPRESENTATION, 

11 BUT THEY CAN GO AND LOOK AT PUBLIC DOCUMENTS. 

12

13 SUP. KATHRYN BARGER, CHAIR: ALL RIGHT, GREAT. SO, WITH THAT, 

14 THANK YOU ALL FOR AN INCREDIBLE REPORT. AND NOW WE WILL GO TO 

15 PUBLIC COMMENT.

16

17 EXECUTIVE OFFICER: WILL DR. KRIDIKAL TRUTHBEY PLEASE COME 

18 FORWARD AND STAFF ASSIST YOU. AS A FINAL REMINDER FOR 

19 PARTICIPANTS ON THE TELEPHONE, IF YOU WOULD LIKE TO ADDRESS 

20 ITEM NUMBER 9, IF YOU HAVE NOT ALREADY DONE SO, PLEASE PRESS 1 

21 AND 0 NOW TO BE PLACED IN THE SPEAKING QUEUE. MODERATOR, WHEN 

22 WE HAVE THE FIRST SPEAKER, PLEASE. 

23

24 MODERATOR: KATHY SHOEMAKER, YOUR LINE IS OPEN. YOU MAY BEGIN. 

25
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1 SPEAKER: GOOD AFTERNOON. MY NAME IS KATHY SHOEMAKER AND I AM 

2 WORKING WITH EXODUS RECOVERY. WE HAVE PROVIDED MENTAL HEALTH 

3 SERVICES IN LA COUNTY SINCE 1991 AND HAVE RECENTLY STARTED 

4 WORKING WITH DHS WITH ODR AND HOUSING FOR HEALTH. WE PROVIDE 

5 VERY SUCCESSFUL CRISIS STABILIZATION SERVICES AT FOUR URGENT 

6 CARE CENTERS. THREE OF THESE CENTERS ARE LOCATED IN CLOSE 

7 PROXIMITY OR ACTUALLY ON THE CAMPUSES OF THE COUNTY HOSPITAL. 

8 THE SUCCESS OF THESE PROGRAMS IS RELATED TO THE COLLABORATION 

9 AND RELATIONSHIPS WITH THESE COUNTY HOSPITALS AND MANY, MANY 

10 COUNTY COMMUNITY AGENCIES. IN 2010, AS WE OPENED THE EASTSIDE 

11 URGENT CARE CENTER DIRECTLY ACROSS THE STREET FROM WHAT WAS 

12 THEN USC, WE DEVELOPED A VERY STRONG AND SUCCESSFUL WORKING 

13 RELATIONSHIP, AND THAT PARTNERSHIP CONTINUES TILL TODAY. IT IS 

14 VERY, VERY ACTIVE. WE FEEL THAT THIS RELATIONSHIP WILL BE 

15 FURTHER ENRICHED WITH THE RESTORATIVE CARE VILLAGE AT LA 

16 GENERAL --

17

18 EXECUTIVE OFFICER: THANK YOU. YOUR TIME HAS EXPIRED. NEXT 

19 SPEAKER, PLEASE. 

20

21 MODERATOR: ERIC FILMADOSIAN. YOUR LINE IS OPEN. YOU MAY BEGIN. 

22

23 SPEAKER: GOOD AFTERNOON, ESTEEMED SUPERVISORS. MY NAME IS ERIC

24 FIMADOZIAN SPEAKING ON BEHALF OF WESLEY HEALTH CENTERS TO 

25 OFFER INSIGHT ON ITEM 9. WE ARE A FRONTLINE HEALTHCARE AGENCY. 
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1 OVER THE YEARS WE HAVE VALUED THE COUNTY AS A PARTNER IN 

2 DELIVERING CARE TO ITS RESIDENTS. US AND AGENCIES LIKE OURS 

3 PROVIDE DEEP EXPERTISE ON SPECIFIC POPULATIONS AND 

4 SUBPOPULATIONS. IN OUR CASE, OUR EXPERTISE IS IN THE UNHOUSED, 

5 PERSONS WITH SUBSTANCE USE DISORDERS, OR MENTAL HEALTH ISSUES, 

6 RECENT IMMIGRANTS AND OTHERS. FRONTLINE AGENCIES ARE EMBEDDED 

7 AND INTEGRATED IN THE COMMUNITIES THEY OPERATE IN, ALLOWING US 

8 TO FOSTER A UNIQUE, ALMOST PERSONAL RELATIONSHIP WITH THE 

9 PEOPLE WE SERVE. THESE RELATIONSHIPS GIVE US DIRECT INSIGHT ON 

10 HOW BEST TO APPROACH SERVICES TO THE COMMUNITY. BY CONTRACTING 

11 WITH AGENCIES LIKE OURS, WE BELIEVE THAT THE COUNTY HAS BEEN 

12 ABLE TO LEVERAGE OUR COLLECTIVE KNOWLEDGE AND EXPERTISE TO 

13 DELIVER THE BEST POSSIBLE OUTCOMES AND SERVICES TO THEIR 

14 RESIDENTS. THANK YOU. 

15

16 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

17

18 MODERATOR: MARIELA GOROSITO. YOUR LINE IS OPEN. YOU MAY BEGIN. 

19

20 SPEAKER: HELLO, THIS IS DR. MARIELA GOROSITO FROM TELECARE 

21 CORPORATION. THANK YOU FOR HAVING ME, SUPERVISORS AND 

22 COMMUNITY PARTNERS. WE ARE AN ORGANIZATION THAT BELIEVES IN 

23 THE POSSIBILITY OF ALL TO BE ABLE TO RECOVER THAT ARE 

24 SUFFERING WITH MENTAL HEALTH AND BEHAVIORAL HEALTH ISSUES. AND 

25 WE CONTINUE TO DO THAT AT OUR RESTORATIVE VILLAGE HERE AT 
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1 LACUSD CAMPUS. I'D LIKE TO HIGHLIGHT THE VITAL WORK THAT WE 

2 ARE DOING AT THE RESTORATIVE VILLAGE, ALONG WITH OUR PARTNERS 

3 IN THE COUNTY AND DHCS THAT CURRENTLY, WE'RE CURRENTLY FACING 

4 MULTIPLE BEHAVIORAL HEALTH CRISIS IN OUR CITIES, IN OUR 

5 COMMUNITIES, SIGNIFICANTLY ARE AFFECTING HOMELESSNESS. OUR 

6 ORGANIZATION POSSESSES THE EXPERTISE NECESSARY TO SUPPORT 

7 POPULATIONS WITH SPECIAL NEEDS, AND WE ARE MAKING A TANGIBLE 

8 DIFFERENCE IN CHANGING THE LIVES ON THE CAMPUS. THIS IS 

9 SUCCESSFULLY LARGELY DUE TO OUR PARTNERSHIP WITH THE COUNTY 

10 WHERE OUR TEAMS COLLABORATE CLOSELY WITH THE COUNTY WORKFORCE 

11 WE ARE GRATEFUL TO YOU ALL FOR THIS OPPORTUNITY AND EAGER TO 

12 CONTINUE OUR PARTNERSHIP TO CREATE A MEASURABLE IMPACT ON 

13 PEOPLE'S LIVES THANK YOU. 

14

15 EXECUTIVE OFFICER: THANK YOU, NEXT SPEAKER, PLEASE.

16

17 MODERATOR: ERIC PREVIN, YOUR LINE IS OPEN. YOU MAY BEGIN.

18

19 SPEAKER: THANK YOU YEAH, I'M HERE. CAN YOU HEAR ME? 

20

21 EXECUTIVE OFFICER: YES. YES. 

22

23 SPEAKER: INTERESTING SUGGESTION TO GO FOR MULTIPLE LANGUAGES,

24 AND THAT'S A GREAT SUGGESTION FROM THE API COMMUNITY AND 

25 SUPERVISOR HORVATH, THE IN-HOUSE API COMMUNITY, MEASURE D 
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1 SUPPORTER. THANK YOU FOR THAT. AND THANKS TO COUNTY COUNSEL 

2 FOR THE WEB OF BUNDLED CONTRACTS THAT WE ARE HERE UNTANGLING. 

3 I LOVE, YOU KNOW, FOR YEARS WE WERE DOING LESS IS MORE, LET'S 

4 HAVE A CONTRACT WITH SECURITY FOR 15,000,000 SECURITY GUARDS. 

5 I MEAN, LITERALLY ALMOST MORE THAN JUST ONE AFTER THE OTHER. 

6 BUT, YOU KNOW, I THINK NOW WE CAN MOVE IN A DIRECTION. AND ONE 

7 IDEA IS TO HAVE COUNTY EMPLOYEES TAKE ON SOME SMALL BUSINESS 

8 CONTRACTS AS AN ENHANCEMENT SINCE DAVENPORT DOESN'T WANT TO 

9 PAY THEM ENOUGH. LET THEM GIVE CONTRACTS TO ONE ANOTHER. I 

10 DON'T YOU KNOW COUNTY COUNSEL CAN OVERSEE FOR CONFLICTS AND 

11 LISTEN I THINK WHEN IT COMES TO RFPS, I LOVE RFP’S. I AM THE 

12 GUY WHO'S ALWAYS AGAINST THOSE SORTS OF CONTRACTS. I 

13 APPRECIATED GALLEY'S DEFENSE BY NOTING 1,600 NON --

14

15 EXECUTIVE OFFICER: THANK YOU. YOUR TIME HAS EXPIRED. NEXT 

16 SPEAKER, PLEASE. 

17

18 MODERATOR: AMAC, YOUR LINE IS OPEN. YOU MAY BEGIN. 

19

20 SPEAKER: YES, THIS IS ANDREA MCPHERSON. DUE TO MY EDA RIGHTS, 

21 I ASK FOR MORE TIME. AND, MADAM CHAIR, PLEASE CONTACT ME AT 

22 AINTNOLIMIP@GMAIL.COM. AS SOON AS YOUR OFFICE OR THE BOS CAN, 

23 PLEASE. I'M SPEAKING ON BEHALF OF NUMBER 9, EDIA COULD 

24 POSSIBLY POSITIVELY AFFECT MANY PEOPLE IF PROPERLY CARRIED 

25 THROUGH WITH ACTUAL UNIVERSAL EYE-TO-EYE PEER-ON-PEER SURVEYS 
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1 ACROSS THE DEPARTMENT AS THIS PROGRAM PROGRESSES. IT'S 

2 IMPORTANT BECAUSE I'M AN LA CARE RAC SERVICE AREA 5 MEMBER, AN 

3 LA CARE PUBLIC STAKEHOLDER, AND I HONESTLY CAN'T UNDERSTAND 

4 HOW LA CARE STAFF MEMBERS ARE ALLOWED TO BE ABUSIVE AND 

5 MANAGEMENT HAS SUCH A HIGH TOLERANCE FOR ABUSE THAT WE 

6 RECEIVE. PLEASE LOG IN TO LA CARE’S EXECUTIVE MEETING TOMORROW 

7 ONLINE BECAUSE I'M GOING TO TALK ABOUT IT. I FEEL THERE IS 

8 RACISM, DISCRIMINATION AND HARASSMENT WITHOUT 

9 RECLASSIFICATION. 

10

11 EXECUTIVE OFFICER: THANK YOU. YOUR TIME HAS EXPIRED. NEXT 

12 SPEAKER PLEASE. 

13

14 MODERATOR: YVONNE LOZANO. YOUR LINE IS OPEN. YOU MAY BEGIN. 

15

16 SPEAKER: HELLO. THANK YOU SO MUCH FOR ALLOWING US TO SPEAK. MY 

17 NAME IS YVONNE LOZANO AND I'M REPRESENTING START BEHAVIORAL 

18 HEALTH GROUP. WE ARE A MENTAL HEALTH AGENCY THAT CONTRACTS 

19 WITH THE DEPARTMENT OF MENTAL HEALTH THROUGHOUT LA COUNTY AND 

20 OUTSIDE THE COUNTY AS WELL. WE OPERATE NINE OF THE CRTS HERE 

21 IN LA COUNTY, CRISIS RESIDENTIAL TREATMENT CENTERS. WE BROUGHT 

22 OUR EXPERTISE FOR RUNNING THESE RESIDENTIAL TREATMENT CENTERS 

23 FROM OTHER COUNTIES THAT WE'VE HAD RESIDENTIAL TREATMENT 

24 CENTERS IN BEFORE AND REALLY HAVE PUT ON THIS CONTINUUM OF 

25 CARE IN RESTORATIVE CARE VILLAGE TO PROVIDE THESE MUCH-NEEDED 
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1 SERVICES AND THAT PARTNERSHIP WITH LA COUNTY AND THE RFP 

2 PROCESS TO CONTRACT WITH THE COUNTY HAS BEEN ESSENTIAL TO THIS 

3 REALLY, REALLY IMPORTANT CONTINUUM OF CARE AND MENTAL HEALTH. 

4 THANK YOU FOR ALLOWING US TO SPEAK. 

5

6 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

7

8 MODERATOR: RAY SAY, YOUR LINE IS OPEN. YOU MAY BEGIN.

9

10 SPEAKER: HI. GOOD AFTERNOON, EVERYONE. THANK YOU FOR ALLOWING 

11 THE OPPORTUNITY TO SPEAK ON BEHALF OF OUR AGENCY. SO, MY NAME 

12 IS RAY AND I'M WITH THE TELECARE CORPORATION, SPECIFICALLY 

13 TELECARE MAGNOLIA HOUSE, PRICED RESIDENTIAL TREATMENT AT THE 

14 RESTORATIVE CARE VILLAGE ON THE LAE GENERAL CAMPUS. I JUST 

15 WANT TO TAKE THIS MOMENT TO EMPHASIZE SOME OF THE IMPORTANT 

16 WORK THAT WE'RE DOING, YOU KNOW, FOR OUR CLIENTS HERE, ALONG 

17 WITH THE COUNTY AND THROUGH OUR PARTNERSHIP. SO, AS WE KNOW, 

18 YOU KNOW, THE COUNTY IS EXPERIENCING MULTIPLE BEHAVIORAL 

19 HEALTH CRISIS WHICH IMPACTS HOMELESSNESS, AND OUR ORGANIZATION 

20 HAS THE NEEDED EXPERTISE OF WORKING WITH POPULATIONS WITH 

21 THESE SPECIALIZED NEEDS. SO HERE AT TELECARE MAGNOLIA HOUSE, 

22 YOU KNOW, WE OFFER A CALM AND WELCOMING HOME-LIKE ENVIRONMENT 

23 WHERE PREFERRED INDIVIDUALS RECEIVE IMMEDIATE ASSISTANCE TO 

24 STABILIZE ACUTE SYMPTOMS AND PREPARE FOR A SUCCESSFUL 

25 TRANSITION TO TREATMENT AT A LOWER LEVEL OF CARE. SO, WE ARE 
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1 VERY GRATEFUL FOR THIS OPPORTUNITY AND CONTINUE TO LOOK 

2 FORWARD TO PARTNERING WITH THE COUNTY TO HELP MAKE A 

3 MEASURABLE IMPACT ON PEOPLE'S LIVES. THANK YOU. 

4

5 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER PLEASE. 

6

7 MODERATOR: WILLIAM FLORES, YOUR LINE IS OPEN YOU MAY BEGIN. 

8

9 SPEAKER: HI, MY NAME IS WILLIAM FLORES WITH WELLFLOW AND I 

10 WANTED TO TALK ABOUT ITEM 9 AS AN OPPORTUNITY FOR SMALL 

11 BUSINESSES. I REALLY APPRECIATE THIS TASK THAT YOU ALL HAVE 

12 TAKEN ON, MAKING IT MORE ACCESSIBLE FOR SMALL BUSINESSES. I 

13 JUST STARTED MY SMALL BUSINESS WHERE WE PROVIDE QUALITY SOUND 

14 FOR SMALL EVENTS AND SELF-LITERACY WRITING WORKSHOPS SO THAT 

15 PEOPLE CAN TELL THEIR OWN STORIES AND NOT NECESSARILY HAVE 

16 OTHER PEOPLE TELL THE STORIES FOR US. WE'RE BASED OUT OF SOUTH 

17 CENTRAL AND WE ALSO WANT TO MAKE SURE THAT THIS IS AN 

18 EQUITABLE PROCESS WHERE LOCAL RESIDENTS HAVE PRIORITY OVER 

19 CONTRACTS THAT ARE MADE POSSIBLE TO US ESPECIALLY LIKE IN THE 

20 SERVICE SECTOR AND LOCAL ECONOMY AND OUR ARTISTIC ECONOMY 

21 WHICH WE ARE LIMITED HAVE BEEN LIMITED TO A GIG ECONOMY. 

22

23 EXECUTIVE OFFICER: THANK YOU. 

24

25 SPEAKER: WE WANT TO NEXT BIGGER PIECE --
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1

2 EXECUTIVE OFFICER: MADAM CHAIR, NO OTHER MOST SPEAKERS IN THE 

3 QUEUE TO ADDRESS THE BOARD. 

4

5 EXECUTIVE OFFICER: THANK YOU. WE WILL NOW GO TO IN-PERSON 

6 SPEAKERS. PLEASE BEGIN. 

7

8 SPEAKER: HI, MY NAME IS DR. TRUTHBEY. I'M A POLICY ANALYST. 

9 EQUITY IN THE COUNTY CONTRACTING IS VERY IMPORTANT, OKAY? AS I 

10 WENT TO GO AND GET THE INFORMATION FROM D'ARTAGNAN AND DR. 

11 GHALY, MS. KATHY DECIDED TO WOBBLE HER ASS RIGHT THERE AND 

12 TELL THEM NOT TO TALK TO ME. BUT YOU WANNA MAKE US BELIEVE 

13 THAT YOU ACTUALLY HELP THE COMMUNITY WITH CONTRACTING. AS A 

14 BLACK WOMAN, I'M GOING TO TELL YOU RIGHT NOW, THIS IS A SHAM. 

15 YOU SAY EQUITY IS MOSTLY FOR EVERYBODY ELSE BUT BLACK PEOPLE. 

16 SO, I WANT US TO BE VERY CLEAR. THE CONTRACTING, WE WERE 

17 ASKING 145 PAGES FOR DMH MASTER AGREEMENT. LISA WONG, 145 

18 PAGES. WE STILL HAVEN'T HEARD ANYTHING YET. WE NEED TO HAVE 

19 CONTRACTING FOR MENTAL HEALTH, FOR THE PROBATION, FOR JUVENILE 

20 DETENTION, FOR THOSE BABIES THAT YOU KEEP PUTTING IN JAIL. AND 

21 YET THE CONTRACTING IS ATROCIOUS. THERE'S NO STREAMLINING. 

22 UNTIL I SEE IT, I JUST WANTED TO ASK A QUESTION. AND FOR YOUR 

23 INSIDE STAFF WHO EATS ALL DAY, YEAR AFTER YEAR AFTER YEAR, TO 

24 TELL ME THAT I CAN'T TALK TO THE PEOPLE WHO JUST MADE A 

25 PRESENTATION IS HYPOCRITICAL. LET'S SEE IT REAL. --
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1

2 SUP. KATHRYN BARGER, CHAIR: THAT IS ALL THE SPEAKERS. 

3 EXECUTIVE OFFICER, THIS IS A RECEIVING FILE. AND SO WITHOUT 

4 OBJECTION, THAT WILL BE THE ORDER TO HAVE THIS REPORT RECEIVED 

5 AND FILED. IT'S MY UNDERSTANDING THAT SUPERVISOR HORVATH HAS 

6 AN URGENCY MOTION. SUPERVISOR HORVATH. 

7

8 SUP. LINDSEY HORVATH: THANK YOU, MADAM CHAIR, AND THANK YOU 

9 FOR YOUR LEADERSHIP IN DECLARING THE STATE OF EMERGENCY THIS 

10 MORNING FOR OUR RESIDENTS IMPACTED BY THE FRANKLIN FIRE. THIS 

11 IS A RATIFICATION OF THE PROCLAMATION OF LOCAL EMERGENCY. 

12 BEGINNING ON DECEMBER 9, 2024, THE FRANKLIN FIRE IGNITED IN 

13 THE SANTA MONICA MOUNTAINS ON MALIBU CANYON ROAD SOUTH OF 

14 PAIOMU ROAD AND RAPIDLY SPREAD TO SURROUNDING AREAS IN THE 

15 COUNTY OF LOS ANGELES. THE FRANKLIN FIRE HAS BURNED OVER 2,500 

16 ACRES SO FAR AND HAS NECESSITATED EVACUATIONS OF COUNTY AND 

17 CITY OF MALIBU RESIDENTS, LED TO MAJOR ROAD CLOSURES AND POWER 

18 DISRUPTION AND REQUIRED MULTIPLE HUMAN AND PET SHELTERING 

19 OPERATIONS. THE FRANKLIN FIRE POSES A THREAT TO RESIDENTIAL 

20 STRUCTURES, BUSINESSES AND CRITICAL INFRASTRUCTURES IN THE 

21 AREA. COORDINATION, COLLABORATION AND THE COMBINED FORCES OF 

22 DIFFERENT JURISDICTIONS ARE IMPERATIVELY NEEDED TO EFFECTIVELY 

23 RESPOND TO AND RECOVER FROM THESE AND OTHER LIKELY RELATED 

24 EVENTS. ON DECEMBER 10, 2024, OUR CHAIR OF THE LOS ANGELES 

25 COUNTY BOARD OF SUPERVISORS PROCLAIMED THE EXISTENCE OF A 
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1 LOCAL EMERGENCY FOR THE FRANKLIN FIRE IN THE COUNTY. THE 

2 PROCLAMATION OF LOCAL EMERGENCY ENABLES THE COUNTY TO MORE 

3 EFFECTIVELY RESPOND TO THE FRANKLIN FIRE, ACCELERATE THE 

4 PROCUREMENT OF VITAL SUPPLIES, SEEK AND UTILIZE MUTUAL AID, 

5 AND POTENTIALLY OBTAIN REIMBURSEMENT AND ASSISTANCE FROM THE 

6 STATE AND FEDERAL GOVERNMENTS. PURSUANT TO GOVERNMENT CODE 

7 SECTION 8630B AND LOS ANGELES COUNTY CODE SECTION 2.6 8.110 

8 THE PROCLAMATION OF LOCAL EMERGENCY SHALL NOT REMAIN IN EFFECT 

9 FOR A PERIOD IN EXCESS OF 7 DAYS UNTIL IT HAS BEEN RATIFIED BY 

10 THE BOARD OF SUPERVISORS BASED UPON THE FOREGOING AND PURSUANT 

11 TO GOVERNMENT CODE SECTION 54954.2B2 I THEREFORE MOVE THAT THE 

12 BOARD DETERMINE THERE IS A NEED TO TAKE IMMEDIATE ACTION TO 

13 RATIFY THE PROCLAMATION OF LOCAL EMERGENCY AND THAT THE NEED 

14 TO TAKE THIS ACTION CAME IN THE TO THE ATTENTION OF THE BOARD 

15 SUBSEQUENT TO THE POSTING OF THE AGENDA FOR TODAY'S MEETING. I 

16 THEREFORE FURTHER MOVED THAT THE BOARD RATIFY THE ATTACHED 

17 PROCLAMATION OF LOCAL EMERGENCY MADE ON DECEMBER 10, 2024 FOR 

18 THE FRANKLIN FIRE IN THE COUNTY OF LOS ANGELES. THE 

19 PROCLAMATION OF LOCAL EMERGENCY SHALL REMAIN IN EFFECT UNTIL 

20 ITS TERMINATION IS PROCLAIMED BY THE BOARD. FORWARD A COPY OF 

21 THE PROCLAMATION OF LOCAL EMERGENCY TO THE DIRECTOR OF 

22 CALIFORNIA GOVERNORS OFFICE OF EMERGENCY SERVICES AND REQUEST 

23 THE DIRECTOR TO FIND IT ACCEPTABLE IN ACCORDANCE WITH STATE 

24 LAW, MAKE AVAILABLE RECOVERY ASSISTANCE UNDER THE CALIFORNIA 

25 DISASTER ASSISTANCE ACT, AND EXPEDITE ACCESS TO STATE AND 
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1 FEDERAL RESOURCES AND ANY OTHER APPROPRIATE FEDERAL DISASTER 

2 RELIEF PROGRAMS, AND DIRECT COUNTY DEPARTMENTS TO IMPLEMENT 

3 ALL ASSESSMENT, ASSISTANCE, AND MONITORING EFFORTS AS 

4 APPLICABLE. I WANT TO THANK THE GOVERNOR'S OFFICE FOR HIS 

5 QUICK DIRECTION TO GAIN ADDITIONAL FEMA ASSISTANCE AND TO ALL 

6 OF OUR COUNTY DEPARTMENTS WHO ARE CONTINUING TO WORK 

7 TIRELESSLY TO CONTAIN THE FIRE. THANK YOU, MADAM CHAIR.

8

9 SUP. KATHRYN BARGER, CHAIR: THANK YOU. WE WILL NOW VOTE ON THE 

10 NEED TO PLACE THIS URGENCY MOTION ON TODAY'S AGENDA, AND THEN 

11 WE WILL VOTE ON THE MOTION AFTER PUBLIC COMMENT. THE URGENCY 

12 FINDING IS BEFORE US, MOVED BY SUPERVISOR HORVATH, SECONDED BY 

13 MYSELF. EXECUTIVE OFFICER, PLEASE CALL THE ROLL. 

14

15 EXECUTIVE OFFICER: SUPERVISOR SOLIS?

16

17 SUP. HILDA SOLIS: AYE. 

18

19 EXECUTIVE OFFICER: SUPERVISOR SOLIS, AYE. SUPERVISOR MITCHELL? 

20

21 SUP. HOLLY J. MITCHELL: AYE.

22

23 EXECUTIVE OFFICER: SUPERVISOR MITCHELL, AYE. SUPERVISOR

24 HORVATH? 

25
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1 SUP. LINDSEY HORVATH: AYE. 

2

3 EXECUTIVE OFFICER: SUPERVISOR HORVATH, AYE. SUPERVISOR BARGER? 

4

5 SUP. KATHRYN BARGER, CHAIR: AYE. 

6

7 EXECUTIVE OFFICER: SUPERVISOR BARGER, AYE. MOTION CARRIES 4-0. 

8

9 SUP. KATHRYN BARGER, CHAIR: THANK YOU. SO, WE DON'T NEED TO 

10 VOTE ON THE MOTION SINCE WE VOTED ON THE URGENCY OF THE 

11 MOTION. OKAY. WE WILL NOW HEAR FROM MEMBERS OF THE PUBLIC 

12 WISHING TO ADDRESS THE BOARD ON THE URGENCY MOTION AND GENERAL 

13 PUBLIC COMMENT. FOR MEMBERS OF THE PUBLIC ON THE TELEPHONE, 

14 PLEASE PRESS 1 THEN 0. NOW TO COMMENT ON THESE ITEMS, 

15 EXECUTIVE OFFICER, PLEASE READ THE CALL AND INFORMATION AND 

16 CALL THOSE MEMBERS OF THE PUBLIC WHO HAVE SIGNED UP TO SPEAK 

17 ON THESE ITEMS. 

18

19 EXECUTIVE OFFICER: MEMBERS OF THE PUBLIC, YOU WILL HAVE UP TO 

20 ONE MINUTE EACH TO ADDRESS THE BOARD ON THE URGENCY MOTION AND 

21 GENERAL PUBLIC COMMENT. PLEASE STATE YOUR NAME AND CLEARLY 

22 INDICATE THE ITEMS YOU WILL BE ADDRESSING. YOU MAY ONLY 

23 ADDRESS THE BOARD ON THESE ITEMS. WE WILL NOW CALL IN-PERSON 

24 SPEAKERS AND WHILE THEY ARE COMING FORWARD, WE WILL TAKE 

25 TELEPHONIC SPEAKERS. 
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1

2 EXECUTIVE OFFICER: WILL THE FOLLOWING INDIVIDUALS PLEASE COME 

3 FORWARD? JONATHAN LAWSON, DR. CRITICAL TRUTHBAY, DR. CHAVEZ, 

4 AND PAMELA PEASE, PLEASE COME FORWARD AND STAFF WILL ASSIST 

5 YOU. MODERATOR, WILL WE HAVE THE FIRST REMOTE SPEAKER, PLEASE? 

6

7 MODERATOR: AMAC, YOUR LINE IS OPEN. YOU MAY BEGIN. 

8

9 SUP. KATHRYN BARGER, CHAIR: AMAC? 

10

11 MODERATOR: AMAC, YOUR LINE IS OPEN. YOU MAY BEGIN. 

12

13 SPEAKER: AGAIN, MY NAME IS ANGELA MCPHERSON AND DUE TO MY EVA 

14 RECORD, I HAVE SET THAT BE PRACTICED. MY EMAIL IS 

15 AIN'TNOLENTAG01@ GMAIL.COM. I WAS ACCOSTED BY OLINDA MERKINS, 

16 THE STAFF OF LA CARE DURING THE LAST BLG MEETING, SHE PUSHED 

17 ME. AND THAT WAS WHILE WE WERE ON A FIVE-MINUTE BREAK, AND I 

18 WAS ASKING, DID THE PUBLIC HAVE AN OPPORTUNITY TO SPEAK 

19 PUBLICLY ABOUT A CLOSED ITEM THAT WAS GETTING READY TO BE 

20 CALLED. WITH THAT BEING SAID, I HAVE NOT HEARD WORD BACK YET. 

21 ALSO, CINDY POZOS AND ADALIA DELATORRE AND MANY OTHER STAFF 

22 MEMBERS INTERRUPT OUR REGIONAL COMMUNITY ADVISORY COMMITTEE 

23 MEETINGS, PREWRITING AN AGENDA, TAKING AWAY OUR COMMITTEE 

24 MEMBERS TIME TO SPEAK. SHE CALLED ME YESTERDAY AND CONFIRMED 

25 THAT THE PEOPLE WHO ARE RUNNING FOR THE ELECTION ONLY HAVE ONE 
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1 MINUTE AND 30 SECONDS TO SPEAK ABOUT THEIR OFFICE AND WHAT 

2 THEY'RE GOING TO DO. IT'S A DICTATORSHIP AND IT NEEDS TO BE 

3 ADDRESSED. HILDA SOLIS IS A CHAIR.

4

5 EXECUTIVE OFFICER: THANK YOU. YOUR TIME HAS EXPIRED. NEXT 

6 SPEAKER PLEASE. 

7

8 MODERATOR: WILLIAM FLORES. YOUR LINE IS OPEN. YOU MAY BEGIN. 

9

10 SPEAKER: HI. I WOULD LIKE TO TOUCH UPON GRAFFITI ART. IT'S 

11 LABELED AS VANDALISM AT THE MOMENT, BUT THAT IS AN ATTACK ON 

12 ART IN GENERAL. SO, I WOULD LIKE FOR YOU ALL TO RECONSIDER THE 

13 FUNDS THAT GO INTO POLICING AND SHIFT IT INTO ART, WHICH WILL 

14 HELP PEOPLE EXPRESS THEMSELVES AND HEAL. AGAIN, MY NAME IS 

15 WILLIAM FLORES. I'M WITH THE SOUTH CENTRAL ARTS, FOUNDER OF 

16 THE SOUTH CENTRAL ARTS, AND YOU CAN REACH ME AT 

17 WEWILLFLOW.COM. 

18

19 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE.

20

21 MODERATOR: ARROGANT HOLLYWOOD, YOUR LINE IS OPEN. YOU MAY 

22 BEGIN. 

23

24 SPEAKER: OKAY, SO YOUR NEW DA, NATHAN HODGMAN, HE NEEDS TO 

25 STOP FOCUSING ON THE GUILTY MENENDEZ BROTHERS AND INSTEAD USES 
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1 TIME AND ENERGY AND LAUNCH AN INVESTIGATION AND FIND OUT WHY 

2 KING ERRIGAN WAS FRAMED FOR A VIOLENT AND SERIOUS CRIME HE 

3 NEVER COMMITTED. IN FRIVALOS CASE, GA 114055, BRIAN MARK 

4 ROSEBURG RECKLESSLY SHOWED A PHONY GO PRO VIDEO RECORDING TO 

5 SUPERIOR COURT ON APRIL 4, 2023, APRIL 5, 2023, AND FEBRUARY 

6 2, 2024, THAT DEPICTED DISPLAYED ARROGANT HOLLYWOOD WEARING 

7 CLOTHING HE NEVER HAD ON FEBRUARY 21, 2023. NOW, THIS IS YOUR 

8 SECOND WARNING. YOU'VE ALREADY BEEN SUED IN SACRAMENTO. LISTEN 

9 TO ME HORVATH. YOU'RE NEXT IN NORTHERN DISTRICT. YOU BUTT 

10 OVERTURN THIS CASE I'M NOT PLAYING WITH YOU GUYS. YOU'RE GONNA 

11 GET SUED IN NORTHERN DISTRICT ANOTHER 400+ CASE LAWSUIT YOU'RE 

12 CAUSING THE COUNTY MONEY. SO, HURRY UP AND DISMISS THIS CASE. 

13 THAT'S ALL I GOTTA SAY.

14

15 EXECUTIVE OFFICER: THANK YOU, NEXT SPEAKER, PLEASE.

16

17 MODERATOR: ERIC PREVIN YOUR LINE IS OPEN. YOU MAY BEGIN. 

18

19 SPEAKER: CAN YOU JUST DIRECT ME TO THE WHICH ITEM? THIS IS ARE 

20 WE ON NOW GENERAL PUBLIC COMMENT? 

21

22 EXECUTIVE OFFICER: THAT IS CORRECT.

23

24 SPEAKER: OKAY, THANK YOU, SIR. I APPRECIATE YOUR ATTENTION TO 

25 DETAIL AND YOUR TAKING A QUICK GLANCE AT THE AT&T CONTRACT. 
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1 WOULDN'T MIND BREAKING THAT DOWN TO A SMALLER GROUP. NOW, IN 

2 TERMS OF THE COUNTY'S MEETING PROTOCOL, I WOULD LIKE TO FIRST 

3 OF ALL THANK SUPERVISOR HAHN FOR TODAY'S PARTICIPATION. AND I 

4 WOULD LIKE TO ALSO THANK SUPERVISOR MITCHELL, SUPERVISOR 

5 BARGER, AS WELL AS THE VILLAGER’S SUPERVISOR SOLIS. SO, I GOT 

6 EVERYONE EXCEPT FOR SUPERVISOR HORVATH, WHO I WOULD LIKE TO 

7 ENCOURAGE TO BE HAPPY ABOUT THE NOTRE DAME SITUATION. AND, YOU 

8 KNOW, NOW THAT BARGER'S IN CHARGE, WE NEED TO STREAMLINE AND 

9 TRY TO, YOU KNOW, ROLL UP THIS WITH THE RIGHT SLEEVES AND KEEP 

10 MOVING FORWARD TOWARDS ACCESS TO THE MEETING. THANK YOU FOR 

11 YOUR TIME. I MEAN, I 4:30 IN THE AFTERNOON. YEAH. THANK YOU. 

12

13 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. 

14

15 MODERATOR: MADAM CHAIR, THERE ARE NO OTHER REMOTE SPEAKERS IN 

16 THE QUEUE TO ADDRESS THE BOARD. 

17

18 SUP. KATHRYN BARGER, CHAIR: THANK YOU. WE'LL GO LIVE. WELCOME. 

19

20 SPEAKER: HI, MY NAME IS JONATHAN LAWSON. I WOULD LIKE TO GIVE 

21 A GENERAL PUBLIC COMMENT AND ALSO COMMENT ON ITEM 16, WHICH IS 

22 THE STRATEGIC PLAN TO CURTAIL STREET RACING IN LA COUNTY. 

23

24 SUP. KATHRYN BARGER, CHAIR: OKAY.

25
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1 SPEAKER: I HAVE USED MY OWN ASSETS TO BUILD A SMALL EVENT THAT 

2 HAPPENED AT WILLOW SPRINGS ON DECEMBER 7, 2024. WE GOT A 

3 PRETTY GOOD TURNOUT. I AM WORKING WITH OTHER KNOWN STREET 

4 RACERS TO HELP CURTAIL THIS AND ACTUALLY STOP THEM FROM 

5 RACING. I'M WORKING ON MAKING AN OFFICIAL EVENT THAT WOULD BE 

6 ABLE TO KEEP THEM FROM BEING IN THE STREET, THE PEOPLE THAT 

7 ACTUALLY DESIRE NOT TO DO CRIMINAL ACTIVITY. I AM LOOKING FOR 

8 OTHER WAYS TO FIND SUPPORT TO HELP BUILD THIS UP SO THAT I CAN 

9 GO FORWARD AND REACH A LOT OF THE DIFFERENT AREAS IN THE LA 

10 COUNTY. IT'S A LITTLE BIT HARD WITH ME DOING IT BY MYSELF BUT 

11 I AM TRYING TO BUILD A RACING FORMAT THAT WILL HELP THEM TO BE 

12 ABLE TO USE WHAT THEY DO IN AN AREA THAT IS SAFE, THAT ALSO 

13 WILL BRING. 

14

15 EXECUTIVE OFFICER: THANK YOU. NEXT SPEAKER, PLEASE. AGENDA 1, 

16 2 AND PUBLIC COMMENT. 

17

18 SUP. KATHRYN BARGER, CHAIR: YOU GET ONE MINUTE FOR PUBLIC 

19 COMMENT.

20

21 SPEAKER: OKAY, THANK YOU. THANK YOU. SO, JUST TO WRAP IT UP, I 

22 DO APPRECIATE A LOT OF THE ACCESSIBILITY THAT YOU'RE HAVING 

23 FOR SERVICE PROVIDERS. SO THAT IS SOMETHING THAT I SEE AN 

24 IMPROVEMENT SIGNIFICANTLY WITH LHASA. ONE I'D LIKE TO POINT 

25 OUT IS A PRAISE REPORT. THERE IS A SUPERMARKET, WELL, I'LL SAY 
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1 SUPERMARKET, LIKE A FOOD CHAIN, MOTHER'S NUTRITIONAL CENTER. 

2 RICHARD FLORES, THE FLORES FAMILY, THEY STARTED THIS BUSINESS 

3 IN 1995. THESE SMALL MARKETS, THEY SELL FRESH FRUITS AND 

4 VEGETABLES. AND IN SOUTH LA, I CAN'T TELL YOU HOW IMPORTANT 

5 THAT IS. NOT ONLY ON TOP OF THAT, THOSE FAMILIES WHO HAVE EBT 

6 CARDS, THEY ACTUALLY, THE FIRST IN A MONTH, GET $60 IN FREE 

7 FRUITS AND VEGETABLES AND GROCERIES. NOW, IT'S ORGANIZATIONS 

8 LIKE THAT THAT WE NEED TO IMPLEMENT WHEN YOU'RE EXPANDING YOUR 

9 DCFS LOCATIONS TO HAVE SUPERMARKETS LIKE THAT AVAILABLE. SO, 

10 MOTHER'S NUTRITIONAL CENTER TO REALLY HIGHLIGHT THEM AND FOR 

11 THE COUNTY. 

12

13 EXECUTIVE OFFICER: NEXT SPEAKER PLEASE. 

14

15 SPEAKER [AUDIO RECORDING]: HERE HEALTH AND WELLNESS AREN'T 

16 BUZZWORDS, WE LIVE THEM. MULTIPLE STUDIES SHOW THAT REGULAR 

17 CONTACT WITH NATURE IS ESSENTIAL FOR OUR MENTAL HEALTH AND 

18 SEPARATION FROM IT IS DETRIMENTAL TO OUR WELL-BEING. FOR MANY, 

19 PARKS ARE THE ONLY OPPORTUNITY THEY HAVE TO BE OUTDOORS TO SEE 

20 LOCAL WILDLIFE AND PLAY IN A SAFE ENVIRONMENT. BUT IT'S NOT 

21 JUST FUN AND GAMES. PARKS ARE ECONOMIC ENGINES FOR OUR 

22 COMMUNITIES, ATTRACTING PEOPLE AND BUSINESSES, FOSTERING 

23 DEVELOPMENT AND ENRICHING LIVES IN BOTH TANGIBLE AND 

24 INTANGIBLE WAYS. HERE, EVERYONE IS WELCOME. WE CELEBRATE OUR 

25 DIFFERENCES AND BUILD ROOTS TO STRENGTHEN THE TIES BETWEEN 
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1 COMMUNITIES. YOUR LOCAL PARK STAFF ARE WORKING HARD TO 

2 CULTIVATE A SPACE FOR EVERYONE, REGARDLESS OF THEIR 

3 CIRCUMSTANCES, WHERE THEY CAN TURN UP AS THEIR MOST AUTHENTIC 

4 SELVES. SO NEXT TIME YOU STEP INTO YOUR LOCAL PARKS, REMEMBER, 

5 YOU'RE NOT JUST TAKING A BREAK. YOU'RE INVESTING IN YOUR 

6 WELLBEING, YOUR COMMUNITY, AND OUR COLLECTIVE FUTURE, BECAUSE 

7 PARKS MAKE LIFE BETTER. 

8

9 SUP. KATHRYN BARGER, CHAIR: THANK YOU. THAT IS THE LAST OF OUR 

10 PUBLIC COMMENT. SO, WE HAVE THE URGENCY MOTION INTRODUCED BY 

11 SUPERVISOR HORVATH BEFORE US. MOVED BY SUPERVISOR HORVATH. I 

12 WILL SECOND THAT WITHOUT OBJECTION, OR WITHOUT OBJECTION, BUT 

13 LET'S DO A ROLL CALL. 

14

15 EXECUTIVE OFFICER: SUPERVISOR MITCHELL? 

16

17 SUP. HOLLY J. MITCHELL: AYE.

18

19 EXECUTIVE OFFICER: SUPERVISOR MITCHELL, AYE. SUPERVISOR 

20 HORVATH?

21

22 SUP. LINDSEY HORVATH: AYE. 

23

24 EXECUTIVE OFFICER: SUPERVISOR HORVATH, AYE. SUPERVISOR BARGER?

25
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1 SUP. KATHRYN BARGER, CHAIR: AYE. 

2

3 EXECUTIVE OFFICER: SUPERVISOR BARGER, AYE. MOTION CARRIES 3 TO 

4 0. 

5

6 SUP. KATHRYN BARGER, CHAIR: ALL RIGHT, THAT CONCLUDES TODAY'S 

7 MEETING. PLEASE NOTE THE NEXT REGULAR MEETING OF THE BOARD 

8 WILL BE HELD ON TUESDAY DECEMBER 17, 2024, AT 9:30 AM. THANK 

9 YOU.

10
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4 That the transcripts of proceedings recorded by the Los

5 Angeles County Board of Supervisors December 10, 2024, were

6 thereafter transcribed into typewriting under my direction and

7 supervision;

8 That the transcript of recorded proceedings as archived

9 in the office of the reporter and which have been provided to

10 the Los Angeles County Board of Supervisors as certified by

11 me.

12 I further certify that I am neither counsel for, nor

13 related to any party to the said action; nor in anywise

14 interested in the outcome thereof.
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17 only for authentication purposes of duly certified transcripts

18 as on file of the office of the reporter.
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