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Alternatives 1 & 3 (Monorail)
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Alternatives 4, 5, & 6 (Heavy Rail)
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Connectivity Improvements
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● 1.8 million people live in San 
Fernando Valley

● About 500,000 jobs on 
Westside

● About 86,000 commute to 
UCLA each day



Benefits Comparison



Ridership Projections
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Headways
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Speed
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Connectivity
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Climate Impacts
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Traffic Impacts: Operation
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Costs Comparison
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Costs/Financing
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● 25-75% of P3 Managed funds will be 
provided by P3 partner company

● Local contribution likely to be matched 
by federal grant post-2028

● Contingency requirements may be 
reduced post-2028

● Alt 1 likely ineligible for federal grants 
due to low value



Costs/Financing (LAFI Estimate)
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Alt 1 Alt 3 Alt 4 Alt 5 Alt 6

Total Cost $15.4 $20.8 $20.0 $24.2 $24.4

P3 Contribution $4.2 $5.5 $5.2 $6.4 $0.0

Federal Contribution $0.0 $7.7 $7.4 $8.9 $12.2

Local (Appropriated) $5.7 $5.7 $5.7 $5.7 $5.7

Local (Remaining) $5.5 $2.0 $1.7 $3.2 $6.5



Timelines
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Traffic Impacts: Construction
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Displacements
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Displacements
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Recommendations



Summary

Investing in the Sepulveda Corridor

Alt 1 Alt 3 Alt 4 Alt 5 Alt 6

Ridership (k) 63 82 123 124 107

Length (Mins) 28 33 20 19 18

CO2 Impact (kt) -28 -33 -62 -59 -58

VMT Impact (k) 342 451 768 775 695

Local Cost ($b) 5.5 2 1.7 3.2 6.5

Cost/Rider 36 33 22 24 27

Timeline (yrs) 13 14 14 14 15

Displacements 3 3 531 85 343
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1. Heavy Rail
2. UCLA Stop
3. D-Line Connection



Recommendations
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YCC should recommend 
Alternatives 4, 5, and 6.
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Thanks!
Questions?


