STATEMENT OF PROCEEDINGS
FOR THE SPECIAL MEETING OF THE
LOS ANGELES COUNTY
SYBIL BRAND COMMISSION
ON INSTITUTIONAL INSPECTIONS MEETING
500 WEST TEMPLE STREET, RM 372
LOS ANGELES, CA. 90012

HTTPS://SBC.LACOUNTY.GOV

Thursday, October 2, 2025

9:00 A.M.

Recording for the entire meeting. (25-5576)

Attachments: VIDEO LINK

Call to Order.
Los Angeles County Land Acknowledgment

The County of Los Angeles recognizes that we occupy land originally and still
inhabited and cared for by the Tongva, Tataviam, Serrano, Kizh, and Chumash
Peoples. We honor and pay respect to their elders and descendants past,
present, and emerging as they continue their stewardship of these lands and
waters. We acknowledge that settler colonization resulted in land seizure,
disease, subjugation, slavery, relocation, broken promises, genocide, and
multigenerational trauma. This acknowledgment demonstrates our responsibility
and commitment to truth, healing, and reconciliation and to elevating the stories,
culture, and community of the original inhabitants of Los Angeles County. We are
grateful to have the opportunity to live and work on these ancestral lands. We are
dedicated to growing and sustaining relationships with Native peoples and local
tribal governments, including (in no particular order) the

Fernandeno Tataviam Band of Mission Indians
Gabrielino Tongva Indians of California Tribal Council
Gabrieleno/Tongva San Gabriel Band of Mission Indians
Gabrielefio Band of Mission Indians - Kizh Nation

San Manuel Band of Mission Indians

San Fernando Band of Mission Indians

To learn more about the First Peoples of Los Angeles County, please visit the Los
Angeles City/County Native American Indian Commission  website
www.lanaic.lacounty.gov.


https://https/lacountymediahost.granicus.com/MediaPlayer.php?clip_id=13298
https://https/lacountymediahost.granicus.com/MediaPlayer.php?clip_id=13298
https://sbc.lacounty.gov/

Sybil Brand Commission for
Institutional Inspections

Statement of Proceedings October 2, 2025

Opening Remarks, and Roll Call. (25-5351)

Vice Chairperson Wynter Daggs called the meeting to order at 9:03 a.m.
followed by the reading of the LA County Land Acknowledgement.
Commission staff performed roll call, and a quorum of in person members
was met. Vice Chairperson Daggs then held a moment of silence for the 38
in-custody deaths to date. Commissioner Norma Cumpian left the meeting

at 11:02 a.m.
Present: 8-

Absent: 1-

Vice Chairperson Wynter Daggs, Immediate Past
Chairperson Raymond Regalado, Commissioner
Puja Bhatia, Commissioner Norma Cumpian,
Commissioner Eric J. Miller, Commissioner Katherine
Hennigan Ohanesian, Commissioner Joahanna
Terrones and Commissioner Mary Veral

Chairperson Haley Broder
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. REPORTS

2. Los Angeles County Sheriff Department (LASD) report and updates. (25-5352)
e Update on the pre-portioned meal roll out and meal equipment.
e Follow up items from inspection reports and the last SBC meeting.
e Commander Geradette E. Montoya, LASD

Commander Montoya informed that the LASD is in the process of installing
ovens, a 40ft freezer was received on October 1, 2025 and scheduled to be
installed. The pre-portioned meal distribution at Men’s Central Jail (MCJ) is
set for completion in November 2025 and the Century Regional Detention
Facility (CRDF) will receive existing freezers with the roll out expected end
of November 2025. Equipment and meal distribution is being delivered to
the 900 building at North County Correctional Facility (NCCF) with plans to
build out the kitchen and briefings being held with staff to make them
aware of the roll out once equipment is installed. The pre-portioned meal
service in the 2000 and 3000 modules has received positive feedback, and
that they receive feedback through town hall meetings with 20-30
individuals in attendance. Attendance is based on the facility. And will
check with the Food Services Bureau to survey and receive feedback. A
discussion ensued regarding town halls to which the LASD informed that
the Watch Commander has the list of town halls with schedules and
requested that the SBC see the Watch Commander for the town hall list so
they can attend. And that the Sergeants are required to conduct two town
halls a month whether it’s two incarcerated individuals or an entire dorm.
Furthermore, that if there are two attendees the names are included in the
town hall tracker and a purge is included if it is an entire dorm which then
will go to Operations. The purpose of town hall meetings is to receive
feedback and concerns from the incarcerated people. The LASD to provide
the organizational chart to the SBC.

With regard to concerns from the Office of the Inspector General (OIG) on
the incident at the K6G Housing Unit at MCJ, additionally that the K6G
housing unit is a special classification that may be used for population
management when deemed necessary, and that the water at CRDF was
tested in August by the Department of Public Health (DPH) and deemed to
be at acceptable levels. And that the LASD provides water bottles if the
water is found to be dirty due to piping issues and plan to recommend a
budget request for an additional water filtration system.

In person public comment was provided by Ingrid Perez, ACLU. There was
no virtual or written public comment.

Attachments: PUBLIC COMMENT/CORRESPONDENCE
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3.

Los Angeles County Sheriff's Department (LASD) North County Correctional
Facility (NCCF) Operations Safe Jail (OSJ) program description, participant
criteria, program goal and overall breakdown of program. (25-5353)

e Commander Stacy Morgan, LASD

Commander Morgan overviewed the 925 and 926 program and identified 25
incarcerated individuals distributing narcotics received by mail or via gang
affiliation causing an increase in overdoses. NCCF was chosen was due to
the lack of cell phone reception, and isolation from other incarcerated
individuals used to smuggle and distribute drugs. As a result, Narcan use
has decreased. Incarcerated individuals get 28 hours a week of out of cell
time, split between outside and day room. A GED, substance abuse,
parenting, and anger management program starts on October 20, 2025.
There are 16, double band cells, 8 on the bottom and 8 on top with a large
day room for outside activities and. 25 individuals come from MCJ or NCCF.
Visitation rights are allowed. New deputies receive training on gangs within
the jails and interviewing techniques, and mature and experienced
supervisors staff the facility. Some complaints are; lack of time spent with
family, more microwaves, and to be out in larger groups. Additional phones
are being installed to decrease racial tensions, and staff searches are
mandated to ensure drugs are not brought in, but do not go through body
scanners.

Commander Morgan informed that individuals at NCCF, 925 are there until
drug trafficking is no longer conducted and then returned to general
population. Commander Montoya informed that the use of body cams
began on October 1, 2025 at MCJ, Twin Towers Correctional Facility (TTCF),
the Inmate Reception Center (IRC), and CRDF and will provide the policy on
body cam use. Commander Morgan expressed that the LASD welcomes
ways to incentivize Wayside visitations and that visitation policies require
approval with each facility having their own policies in place. Also, that the
900 building at NCCF has individual visitation areas and is not an open
environment.

Vice Chairperson Daggs stated there are concerns of incarcerated people
being moved to the disciplinary module with no write up. Commander
Morgan stated that due to the sensitive nature of the topic, she requested
SBC and LASD meet to discuss further. On the topic of visitation, she
informed that the amount of family that can visit has returned to pre-COVID,
and trustees are not allowed as they can be a conduit to drug trafficking.

Commissioner Miller expressed concern on the maturity level of the
deputies due to deputies being observed watching explicit content during
work hours, not conducting proper safety checks, and walking past a cell
that had a noose hanging. And noted that the SBC was due a report back
on the investigation into the deputies,18 months have gone by, and the

County of Los Angeles Page 4



Sybil Brand Commission for Statement of Proceedings October 2, 2025
Institutional Inspections

SBC has not received a report. Commander Montoya informed that the
investigation was completed but cannot share any details as it is a
personnel matter. Furthermore, that due to cell phone scramblers can only
record video. Commander Morgan informed they are unaware of what the
scramblers would do to other LASD issued equipment.

In person public comment provided by Berkley Donavan, ACLU. There was
no virtual or written public comment.

Attachments: PUBLIC COMMENT/CORRESPONDENCE

4, Correctional Health Services (CHS) follow ups and update on the medical
appointment and court date coordination. (25-5354)
e Dr. Sean Henderson.

Vice Chairperson Daggs requested that LASD provide a copy of the water
report from the Department of Public Health for CRDF with Commander
Montoya stating if it is approved for distribution by County Counsel and will
provide the report to the SBC.

This item to continue to the November 6, 2025 SBC meeting.

Attachments: PUBLIC COMMENT/CORRESPONDENCE
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5.

Commissioners Reports on Detention Facilities.

Immediate Past Chairperson Raymond Regalado, and Commissioner Joahanna

Terrones

e Malibu/Lost Hills Sheriff’'s Station, 27050 Agoura Road, Agoura, CA. 91301,
September 20, 2025

Commissioner Puja Bhatia, and Commissioner Eric J. Miller

e Inmate Reception Center (IRC), 450 Bauchet St, Los Angeles, CA. 90012,
September 22, 2025

Commissioner Norma Cumpian, and Commissioner Joahanna Terrones

e Twin Towers Correctional Facility (TTCF), 450 Bauchet St, Los Angeles, CA.
90012, September 23, 2025

Commissioner Haley Broder, and Commissioner Mary Veral

e Men’s Central Jail (MCJ), 441 Bauchet St, Los Angeles, CA. 90012,
September 24, 2025 (25-535)

Immediate Past Chairperson Regalado, and Commissioner Terrones
reported out on the Malibu/Lost Hills Sheriff’s Station September 20, 2025
inspection they observed plumbing issues and experienced a wait time of
15 minutes at the reception area for assistance. Immediate Past
Chairperson Regalado emphasized how difficult it is to get past the
reception area due to staff not being present and expressed concern that
families visiting will experience the similar wait times.

Commissioner Bhatia, and Commissioner Miller reported out on the IRC
September 22, 2025 inspection and reported the waiting area was filled with
incarcerated people sleeping on chairs and floor due to long processing
time, toilets had flies. Commissioner Miller stated that Lieutenant Dodson is
to be commended for his help and his work ethic. And that a staff medical
services staff referred to the incarcerated people as “bodies” which is
dehumanizing and noted frequently by the SBC in many instances. Wait
times for medical screenings are a bottle neck and encouraged CHS
consider providing additional staff in the clinic for the incarcerated people
to be seen in a timely manner.

Commissioner Cumpian, and Commissioner Terrones reported out on the
TTCF September 23, 2025 inspection they observed plumbing issues in
131A and 131C including water leaking, humidity, and showers running for
a week straight. The Watch Commander confirmed a work order had been
submitted for the showers. Commissioner Terrones observed excessive
rust on the ceiling and stagnant water and the incarcerated people
expressed concerns of particles falling from the ceiling and an incarcerated
individual had been sick for two weeks with frequent vomiting since arrival
to TTCF; Dr. Henderson, CHS, was notified to assist this individual.
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Urinals and toilets have been broken for two months, elevators were not
functioning at full capacity, there were food shortages and moldy food at
times. The deputies were very responsive during the inspection.

Commissioner Miller noted the plumbing at TTCF remains an ongoing and
systemic issue, and further reported that Craigen Armstrong, Mental Health
Assistant (MHA) volunteer team lead at TTCF, may be going to State prison,
raising significant concern regarding the program’s continuity. He
recommended the SBC obtain the necessary information to verify whether
the program will continue and who will assume responsibility for its
operation. And, that both an OIG report and Board motion is required to
ensure the program is maintained and potentially expanded.

Chairperson Haley Broder, and Commissioner Mary Veral inspected Men’s
Central Jail on September 24, 2025. Commissioner Veral informed the SBC
that based on a survey it was found that the incarcerated people are
interested in Education Based Incarceration (EBI) for enrichment but do not
want to attend due to the unsatisfactory level in the EBI dorm. She noted
that the 2200 module was hot, tented, and dark and security checks were
not properly conducted. The Watch Commander informed the SBC that it is
“all about the math” and how many cells, with not enough time to conduct
proper inspections. The cameras in the Watch Commanders office were
observed to be turned off and staff was unaware of the pre-portioned food
program. Additionally, that there are disciplinary issues that need to be
discussed with the discipline Sergeant in regard to personal property and
expressed that the issues with all facilities are that including newer
buildings are that they are facing systemic issues.

In person public comment was provided by Ingrid Perez, ACLU and Berkley
Donovan, ACLU. There was no virtual or written public comment.

Attachments: Inspection Reports
PUBLIC COMMENT/CORRESPONDENCE

6. Civilian Oversight Commission (COC), Announcements and upcoming meetings,
Tracy Jordan, COC. (25-5356)

There was no one present from the COC to report on this item.

Attachments: PUBLIC COMMENT/CORRESPONDENCE
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7.

Chairperson’s Report on Correspondence received. (25-5357)
Reminders.

Next Meeting: November 6, 2025.

Next Meeting Quorum Count.

Month Activities.

Update on the Inspection Report Pilot and testing.

Correspondence was received from an incarcerated person and will be
forwarded to the SBC for review. Vice Chairperson Daggs then went on to
informed that Alina Kasparian, Chief, Commission Services, made the
following points regarding the draft letter regarding item 8:

1. On page 4, to clarify, the OIG is not part of the COC and the $300,000
referred to in the report was tied to potential consolidation of separate
Communications Manager positions within the Probation Oversight
Commission (POC) and COC and was included to demonstrate how a
shared service model could generate efficiencies, not as a
recommendation to sunset the SBC.

2. The draft also refers to the Executive Office (EO) report as a proposal for
accuracy and the Board directed the EO to prepare a report back. The
intent was to provide the Board with an analysis and recommendations
to inform their decision making rather than to independently advance in
action.

Vice Chairperson Daggs returned to item 7 before adjourning the meeting
confirmed an in-person quorum for the November 6, 2025 meeting. And
informed that Inspection assignments have been sent out for the month of
October and to begin using the new inspection portal.

There was no in person, virtual or written public comment.

Attachments: Meeting Schedule
PUBLIC COMMENT/CORRESPONDENCE

Review and possible action on a letter to the Board of Supervisors (BOS)
regarding the Commission Assessment Report to sunset SBC into COC.
(25-5358)

Commissioner Miller informed that the point of the chart in the report
clarifies that SBC oversight responsibilities are not replicated by any other
commission or any combination of such. The background of the proposals
is due in part to the County’s $4b settlement on sexual abuse claims that
will impact County services such as health and mental health, detrimental
in the jails. A discussion ensued on County Counsel’s position to sunset
the SBC. County Counsel informed that the Executive Office (EO)
conducted the analysis and reached their own conclusions and to contact
the EO regarding the analysis. Commissioner Miller had concerns about the
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public defender’s office $23.9m budget cuts and curtailing Attorney roles
but not LASDs. Entities engaged in oversight are losing employees or
being sunset. Part of a reason to sunset the SBC is that the COC can obtain
assistance from the OIG. And findings revealed that the OIG is being
downsized. He expressed concern that LA County is failing juveniles in the
jails and noted the Attorney General (AG) has filed a complaint on the
inhumane conditions in the jail system. And that LA County is choosing to
save $40k a year if the SBC sunsets. County Counsel to follow up if County
Counsel is responsible for County employee conduct that may expose the
County to liabilities.

Vice Chairperson Daggs informed that if sunset, the SBC will collapse into
the functions of the COC which leaves the possibility of compromising
unannounced visits. Commissioner Miller stated there are two groups that
conduct unannounced visits, the SBC and the OIG, the SBC being the only
to report to the public and that the AG cited the SBC 27 more times than the
OIG. Commissioner Bhatia informed there is a recommendation to collapse
the Gender Responsive Advisory Committee into the COC and questioned
the implications it would have on the SBC and COC merging with regard to
responsibility and oversight.

Commissioner Terrones had concerns regarding the potential inability of
the SBC to retain their positions should a merger with the COC occur. Vice
Chairperson Daggs reported that during a meeting with Kellie Johnson,
Assistant Executive Officer of the BOS, the matter of an increase in
Supervisors was discussed. Commissioner Terrones noted that Supervisor
Hahn is against sunsetting the SBC and called for the SBC to speak to their
Supervisors. Immediate Past Chairperson Regalado stated that Supervisor
Hahn supports the work of the SBC and that there is no other commission
that advocates for incarcerated individuals. The SBC provides a sense of
comfort to incarcerated individuals and their families that no one else
provides. Commissioner Miller stated commissioners were interviewed
three years ago and many commissioners were appointed to the SBC to
reinvigorate the oversight process, and the proposed restructuring does
not ensure that work will be conducted in the public’s interest.

Commissioner Bhatia suggested that the SBC obtain input from the OIG on
how they interpret the purview and oversight of the SBC and encouraged
obtaining feedback from Supervisors to bolster the letter to the BOS.
Commissioner Miller will contact the OIG, COC, and the POC for feedback
on the letter. The SBC will confirm if County Counsel was misquoted in the
report. Vice Chairperson Daggs requested to include the Community Safety
Implementation Team (CSIT) presentation and the statistics on the MCJ
increased population by 178% since the passing of Prop 36 as well as the
CRDF population increase by 250%. And that attendees at the CS
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Assessment conference also expressed disappointment of the idea to
sunset the SBC.

On motion of Commissioner Eric J. Miller to oppose sunsetting the SBC
and if this motion passes include the opposition to sunset the SBC in the
letter to the Board, seconded by commissioner Puja Bhatia this motion
passed with the following roll call vote:

Virtual public comment was provided by Carolina Goodman, League of
Women Voters. In person public comment provided by Sean Kennedy,
Loyola Law School and former Chair of the COC, Berkley Donovan, ACLU,
and Ingrid Perez, ACLU.

Vice Chairperson Wynter Daggs, Immediate Past
Chairperson Raymond Regalado, Commissioner
Puja Bhatia, Commissioner Eric J. Miller,
Commissioner Katherine Hennigan Ohanesian,
Commissioner Joahanna Terrones and
Commissioner Mary Veral

Absent: 2- Chairperson Haley Broder and Commissioner Norma

Cumpian

Ayes: 7 -

Attachments: CS Assessment Report

Letter Opposing Sunsetting the SBC

PUBLIC COMMENT/CORRESPONDENCE
Commissioner Eric J. Miller motioned to revise the letter based on feedback
from the COC, OIG, POC, and the public, and include County Counsels
clarifying point as it relates to the assessment, as well as the SBC
opposition to sunset, seconded by Commissioner Mary Veral this motion
was passed with the following roll call vote:

There was no in person, virtual, or written public comment.

7. Vice Chairperson Wynter Daggs, Immediate Past
Chairperson Raymond Regalado, Commissioner
Puja Bhatia, Commissioner Eric J. Miller,
Commissioner Katherine Hennigan Ohanesian,
Commissioner Joahanna Terrones and
Commissioner Mary Veral

Absent: 2- Chairperson Haley Broder and Commissioner Norma

Cumpian

Ayes:
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9. Review of the Sybil Brand Commission for Institutional Inspections budget and
breakdown. (25-5359)

Vice Chairperson Daggs stated she will send an email requesting the
actuals for the report be shared with the SBC for review to by October 17,
2025.

Attachments: PUBLIC COMMENT/CORRESPONDENCE

. ADMINISTRATIVE MATTER

10.  Approval of Minutes for the SPECIAL meeting of September 4, 2025. (25-5360)

On motion of Commissioner Mary Veral to approve the minutes with the
amendment of item 3 to include in the minutes that Correctional Health
Services (CHS) agreed to report back on the court coordination at the
September 4, 2025 meeting, seconded by Vice Chairperson Wynter Daggs.
This motion was approved with the following roll call vote:

There was no in person, virtual or written public comment.

Ayes: 7- Vice Chairperson Wynter Daggs, Immediate Past
Chairperson Raymond Regalado, Commissioner
Puja Bhatia, Commissioner Eric J. Miller,
Commissioner Katherine Hennigan Ohanesian,
Commissioner Joahanna Terrones and
Commissioner Mary Veral

Absent: 2- Chairperson Haley Broder and Commissioner Norma
Cumpian
Attachments: 090425 SBC Draft SPECIAL Minutes
PUBLIC COMMENT/CORRESPONDENCE
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11.

12.

. MISCELLANEOUS

Public Comment

Opportunity for members of the public to address the Commission on items of
interest that are within the jurisdiction of the Commission. (25-5361)

In person public comment was provided by Berkley Donovan, ACLU. There
was no virtual or written public comment.

Attachments: PUBLIC COMMENT/CORRESPONDENCE

Adjournment

Adjournment for the Special Meeting of October 2, 2025. (25-5362)

Vice Chairperson Wynter Daggs requested that SBC commissioners plan
their assignments for the November 6, 2025 meeting. She then adjourned
the meeting of October 2, 2025 at 11:51 a.m.
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