LOS ANGELES COUNTY
SYBIL BRAND COMMISSION
ON INSTITUTIONAL INSPECTIONS
500 WEST TEMPLE STREET, RM 372
LOS ANGELES, CA. 90012

HTTPS://SBC.LACOUNTY.GOV

Thursday, June 6, 2024

9:00 A.M.

AUDIO LINK FOR THE ENTIRE MEETING. (24-2416)

Attachments: AUDIO LINK

Call to Order.
Los Angeles County Land Acknowledgment

The County of Los Angeles recognizes that we occupy land originally and still
inhabited and cared for by the Tongva, Tataviam, Serrano, Kizh, and Chumash
Peoples. We honor and pay respect to their elders and descendants past,
present, and emerging as they continue their stewardship of these lands and
waters. We acknowledge that settler colonization resulted in land seizure,
disease, subjugation, slavery, relocation, broken promises, genocide, and
multigenerational trauma. This acknowledgment demonstrates our responsibility
and commitment to truth, healing, and reconciliation and to elevating the stories,
culture, and community of the original inhabitants of Los Angeles County. We are
grateful to have the opportunity to live and work on these ancestral lands. We are
dedicated to growing and sustaining relationships with Native peoples and local
tribal governments, including (in no particular order) the

Fernandefio Tataviam Band of Mission Indians
Gabrielino Tongva Indians of California Tribal Council
Gabrieleno/Tongva San Gabriel Band of Mission Indians
Gabrielefio Band of Mission Indians - Kizh Nation

San Manuel Band of Mission Indians

San Fernando Band of Mission Indians

To learn more about the First Peoples of Los Angeles County, please visit the Los
Angeles City/County Native American Indian Commission website
www.lanaic.lacounty.gov.



https://lacountymediahost.granicus.com/MediaPlayer.php?clip_id=11804
https://lacountymediahost.granicus.com/MediaPlayer.php?clip_id=11804
https://sbc.lacounty.gov/
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Roll Call. (24-2247)

Chairperson Raymond Regalado called the meeting to order at 9:09 a.m. He
honored Veterans and all the service people. He then read the LA County
Land Acknowledgement and A quorum of in person members was
confirmed. Vice Chairperson Eric J. Miller joined the meeting virtually
exercising AB 2449, Just Cause. Vice Chairperson Eric J. Miller left the
meeting at 10:56 a.m. Commissioner Katherine Hennigan left the meeting at
12:22 p.m. Roll call was performed by staff.
Present: 8- Chairperson Raymond Regalado, Vice Chairperson Eric
J. Miller, Commissioner Puja Bhatia, Commissioner
Haley Broder, Commissioner Norma Cumpian,
Commissioner Wynter Daggs, Commissioner Katherine
Hennigan, and Commissioner Mary Veral

Absent: 2- Commissioner Bob Frutos, and Commissioner
Joahanna Terrones

. REPORTS

1. Commissioners Reports on Detention Facilities. (24-2248)

Vice Chairperson Eric J. Miller, and Commissioner Mary Veral

e North County Correctional Facility (NCCF), 29340 The Old Road, Castaic,
CA. 91384, May 9, 2024

Vice Chairperson Eric J. Miller, and Commissioner Haley Broder

e Men’s Central Jail (MCJ), 441 Bauchet Street, Los Angeles, CA. 90012,
May 10, 2024

Commissioner Haley Broder, and Commissioner Norma Cumpian

e Century Regional Detention Facility (CRDF), 11705 Alameda St., Lynwood,
CA. 90262, May 25, 2024

Chairperson Raymond Regalado and Commissioner Joahanna Terrones

e South LA Station, 1310 W. Imperial Highway, Los Angeles, CA. 90044,
May 28, 2024

Commissioner Mary Veral

e Pitchess North Detention Center (PNDC), 29340 The Old Rd, Castaic, CA.
91384, May 30, 2024

Commissioner Veral welcomed new Commissioners and the importance of
having them onboarded to support the SBC with inspections. On May 9,
2024 NCCF she and Vice Chairperson Miler inspected modules 900
discipline module, 700, the inmate processing center and briefly the EBI
classroom which only had four people in attendance. Concerns in the
discipline module were that write ups are issued with no reason why and
affect the incarcerated people’s time. In 700 it was dark and there were
concerns with the sink, water, and phones.
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Deputy’s responses regarding the phones were that the free phone calls are
overwhelming. Also, there was a smell of fire and no effort made to trace
the source of the fire nor to address it, and when sourced it was an
electrical fire, not caused by the incarcerated people. The SBC reviewed
the Direct Admit policy to see how the treatment of the incarcerated people
conforms with the various policies, laws, consent decrees, title 15, custody
division manual, etc. The problem is the policy takes time limits of holding
someone in detention without having a direct ruling of their detention
status and ignores due process. There is a worry that the policy is used to
remove and discipline individuals without any due process. The direct
admit practice currently followed are a violation.

on May 10, 2024 Vice Chairperson Miler and Commissioner Broder
inspected MCJ. They reported 1750 was dark, humid, lights do not turn on
automatically, and trash everywhere. Also noted the importance to inspect
in pairs, to confirm observations. Shower water was hot, and slippery. A
cell two over from the shower, had mold, the person housed is asthmatic,
has requested medical attention but not received. They looked for
grievance forms and there were none. They witnessed a man with a Noose
in the shower, Commissioner Broder did an impromptu suicide
assessment. The man was suicidal. This is a particularly concerning
because the majority of deaths in MCJ are by suicide. The noose was taken
down. They also witnessed 8 deputies watching porn while on duty. When
deputies were asked what they do when their view is obstructed? They
stated, “we pick our battles .... they do not want to get sued by the
families...”. The SBC continues to observe political stickers. People
moved due to a fight, were moved without their personal property including
prescription glasses. Issues accessing commissary and medical. 4000
smells of fire, there were incomplete mattresses a Title 15 violation.
Malfunctioning cell doors. People housed do not get out, because they do
not want a disciplinary write up. Missed court dates due to the
malfunctioning doors. A significant safety and security concern. 4300
three cells lacked cold water. There was mold, dripping showers, it was
dirty, and rodents present. Reports of not getting food or receiving special
diets. Trustees reported getting kicked by deputies. And the EBI
classroom had holes in the ceiling.

In 5800 (LGBTQ) concerns included triple bunking. People intensely
requesting to speak with them. Concerns about addressing diplomatic
immunity, slow medical response (a man with a broken jaw hadn’t received
medical attention). Slow medical responses. Concerns of cleanliness, lack
of proper supplies, yard time, lack of daily diets calorie count, and
retaliation. No FISH kits (hygiene kits for the newly housed). Complaints
about mental illness. The library is hidden behind a door. Commissioner
Daggs acknowledged concerns about medical needs not being met. And
the importance of being careful on how they do their work so that the SBC
County of Los Angeles Page 3
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supports the humanitarian conditions and avoid retaliation. And agreed
about the patterns.

On May 25, 2024 Commissioner Broder and Cumpian inspected CRDF and
reported the stairs that were dirty, are now clean. An incarcerated person
suggested that “It would be really great that when there is a disciplinary
write up that staff match up the write up with the camera’s”. Pods not
being cleaned, a case with a woman reporting she does not belong in High
Observation Housing (HOH). Concerns about mold, expired food,
accessibilities need not being met. Visitation is in accessible to people
using hearing aids. Unmet book requests. Concern with someone who is
transgender. Hygiene products denied in some units due to discipline!

On May 28, 2024 Chairperson Regalado and Commissioner Terrones
inspected South LA Sheriff’s Station. They observed good dietary options.
The court was run well. The patterns that exist, is getting over the hurdle of
knowing who we are. There were concerns about transportation and
medical. And noted importance of making these appearances. Overall, in
good condition.

On May 30, 2024 Commissioner Veral inspected PNDC. The Moderate
Observation Housing (MOH) unit was tripled bunked. Inmates reported that
triple bunking affects their mental well-being. The SBC recommended the
LASD not triple bunk. She highlighted the consistent phone issues.
Affecting Courts, the Community, and families.

Commander Macias report that he will be working to facilitate new
commissioner clearance. As well as address the daily food calorie food
consumption. And reported that they connected the suicidal man at MCJ
with medical. And regarding the phones they are advocating for
enhancements to include an iPad to triage the request to the service,
reducing delays.

Refer to audio and inspection reports for details.

In person public comment was provided by Melissa Camacho, ACLU of
Southern California, Berkley Donavan of the ACLU, and Mr. Erick Montalban

Lara, of the Office of the Inspector General (OIG).
Attachments: SUPPORTING DOCUMENTS
PUBLIC COMMENT/CORRESPONDENCE
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2. Los Angeles Sheriff’'s Department (LASD) Report. (24-2249)

e Discussion with Century Regional Detention Facility (CRDF) and Twin Towers
Correctional Facility (TTCF) Forensic Inpatient Stepdown Unit Mental Health
Assistants (MHAS).

Craigan Armstrong, MHA at Twin Towers Correctional Facility (TTCF) stated
he is currently in 141 and has been there 7 years. And that he has been in
the program from its inception. It is unique and rewarding for patients,
medical staff. And is one of the best treatments for individuals in an
incarcerated setting. The most important thing they do is being the
pinnacle source of information to deputies and medical staff. They are
housed with the patients 24 hrs. So, the information they provide is critical.
They also assist patients who are challenged daily and there to assist them
get to their destination. Craigan shared that when he was selected there
was no structure. He heard about the program from and EBI program
across the street via word of mouth. There was an opportunity and no real
process at the time, he asked to go, and was accepted. He stated that from
the MHA point of view, Mental Health is not a responsibility of law
enforcement. This is a setting is designed for discipline and do not hold
them accountable. And understand the resistance at times. There are
different objectives. It is a fine line. There are two departments trying to
reach one objective. And understanding that. And allows you to operate in
an educated way. Its looked as an opportunity to educate. And essentially
what are trying to undo a century of mentalities. And work to not overstep
our boundaries but work with individuals and embrace it that way. They
work with people on the outside and community organizations in the event
we are released that we will receive support but do not know what that
looks like.

Britney Bland, CRDF FIT Step (Femail Integrated Treatment) MHA reported
that they assist the ladies 24 hours of the day with their daily hygiene and
help them with things they do not necessarily know how to do, put on pad
or tampon, get regulated on medication. There are a lot of challenges, and
advantages. MHAs take courses that force the ladies to grow and giving
the MHAs the ability to teach. They are hands on with the ladies. There are
two MHAs and 22 ladies that are housed in a pod. Challenges include
having boundaries. Challenges can be a blessing, MHAs get to know the
ladies, and can fill in the gaps and be a voice with them. The relationship
with the ladies can be challenge some people are difficult because they do
not want to talk to MHAs because they are inmates. But once they talk and
explain that they too went through the program, they understand. As far as
the lady with the hygiene concern, she was not disciplined instead she was
rewarded.

Captain Awad, CRDF stated that they are currently expanding the MHA
program and have seen a positive response including a decrease in use of
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force. They help the deputies handle things faster and receive on the job
training. Overall, they help mental health staff improve the program and
work closely with CHS with curriculum and selection process.

Sergeant Cadman, CRDF we have a similar program and the selection of
MHAs, curriculum, and who will be an MHA. And see the full purpose of the
FIT Stepdown program. Recruitment process may be slightly different as to
how we go about it due to where their location. Currently they have
informal contracts. Incentives to recruit are being a part an important
program, contact visits and video visits. And ordering commissary. MHA
status is not shared with courts and does not travel with them to other
facilities. When the girls go to court, the LASD writes a letter to the courts
about their involvement in the program. Commander Macias stated that it
is a work in progress with the OIG. There is nothing formerly to inform the
bench but are working on getting a process to do so.

The SBC applauded the program and is in supports to expand this program
so that anyone needing this type of interaction gets assistance.

Attachments: PUBLIC COMMENT/CORRESPONDENCE

3. Los Angeles Sheriff’'s Department (LASD) Report Back on the SBC Education
Based Institutional (EBI) Programming Survey. (24-2250)

Captain Mathew Vander Horck reported that all inmates are eligible for
programming with a few exceptions outlined in the LASD Custody Manual,
Chapter 5-03 subsection 85, “inmates that have been designated by
medical personnel for medical reasons or by mental health personnel for
mental health reasons or by the unit commander or their designee if they're
in discipline or for safety or security reasons or deemed high risk. Inmates
may not be precluded from any attending classes solely based upon the
mental health diagnosis or prescription for medication”. The LASD has a
unit order for the Inmate Reception Center (IRC), which talks about, a
pamphlet “A Guide through Custody Los Angeles County Jails” that
describes Education Based Incarceration (EBI) programs in English and
Spanish, the ability to earn milestone credits, good time/work time credits.
In addition, EBI staff recruit participants from their housing locations. The
LASD does not have any known policies to ensure Spanish speaking
people are informed of EBI options. But do provide the guide to all inmates
upon arrival. The LASD uses three programming categories they are
Education Curriculum which applies to high school and college curriculum.
The second one is Vocational Skills and Relaxation techniques. The LASD
currently does not have any classes that fit in the category of exercise
classes. For High School and College classes the LASD has a partnership
with the College of the Canyons and Five Keyes and New Opportunity
Charter Schools. And recently partnered with Project Rebound who assists
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with further education in a California State University here in the County.
The LASD does not have any policies to ensure Spanish speakers are able
to participate in classes offered, however there are bilingual teachers for
the high school classes, and 12 staff religious programming. And no
specific Spanish language courses. Except for the Exercise category the
LASD has classes in all categories. Captain Vander Horck also stated that
all incarcerated people are classified by security and due to security
programming may be limited and or excluded. The LASD does not withhold
classes as a form of punishment. Any one in an academic course resumes
courses release from the discipline module. The LASD offers classes to
Transgender Non-Binary (TGNB) Incarcerated People. In addition, there are
classes offered by the Center of Health Justice to the TGNB population
which include life skills, self-care, substance abuse and recognition, and
health education for LGBTQIA plus. The Center of Health Justice also
provides linkages to community resources. All facilities have classes for
reading and literacy for English and Spanish speakers. College of the
Canyons offers an essential reading and writing class. And as of May 31,
2024 there were 600 enrolled in the high school program. The LASD does
not have a list of eligible people, however, does have a housing list and the
programming available by location. There is no programming available to
1700 and 1750 due to security reasons. He then gave an overview of the
enrollment efforts upon reception, went over feeder dorms, wait lists,
recruitment, and program advertising.

Ms. Melissa Kelley gave an overview of the Gender Responsive Services
unit at Century Regional Detention Facility (CRDF), indicating that the unit
was created to bring a gender responsive and trauma informed lens,
specifically over Rehabilitative programming. And noted that there are
others who provide programming and services such as Inmate Services
Bureau, the Community Transition unit, and County departments like Health
Services. And that CRDF uses four programming classifications;
Academics, Life Skills, Vocational Training, Therapeutic Opportunities to
encompass Health Family Reunification and Art. The unit takes a theoretical
lens and uses render responsive and trauma informed practices. And want
to provide training for services for staff then considering how operations
and services may align. And are looking at safety to ensure physical and
emotional safety developing trust worthiness or extending it. Giving women
an element of choice and control. 85% of women have experienced
physical or sexual trauma. So, collaboration and sharing power with the
individuals is important.

Ms. Melissa Kelley to follow up to the twelve questions, and what CRDF is
doing for Trauma informed practices in writing. Captain Mathew Vander
Horck to provide the SBC with the LASD programming corresponding to
the SBC report categories in writing.
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Attachments: SUPPORTING DOCUMENT

10 MINUTE RECESS

4. Civilian Oversight Commission (COC), Announcements and upcoming meetings.
(24-2251)

Ms. Tracy Jordan, COC announced that the COC's next meeting is
scheduled on June 20, 2024 at St. Anne's. The LASD, and OIG will present
on the LASDs report writing process. The LASD will also present on their
new dashboard located on their website under Transparency.

Attachments: PUBLIC COMMENT/CORRESPONDENCE

5. Chairperson’s Report on Correspondence received.
e Update on the Sybil Brand Commission for Institutional Inspections (SBC) Ad
Hoc Committee to address the LASD Structural, Cultural, and Physical problems
with the jail system. (24-2252)

Chairperson Raymond Regalado stated he will reach out to schedule the
first Ad Hoc meeting.

Attachments: PUBLIC COMMENT/CORRESPONDENCE

[I. DISCUSSION

6. Discussion and Appropriate Action on the Office of the Inspector Generals (OIGs)
April 10, 2024 report to the Civilian Oversight Commission (COC) regarding an
in-custody death of a 28-Year-old Black male found unresponsive in a dorm at
North County Correctional Facility (NCCF). (24-2253)

Commander Macias will provide any report that he can gather to the SBC
before the next meeting. OIG did not provide a report on this matter due to
confidentiality reasons.

Attachments: PUBLIC COMMENT/CORRESPONDENCE
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[ll. ADMINISTRATIVE MATTER

7. Approval of Minutes for the meeting of May 2, 2024. (24-2254)

On motion of Commissioner Katherine Hennigan, seconded by
Commissioner Puja Bhatia the SBC approved the Meeting Minutes of May 2,
2024 with the following roll call vote:

Ayes: 7 - Chairperson Raymond Regalado, Commissioner
Puja Bhatia, Commissioner Haley Broder,
Commissioner Norma Cumpian, Commissioner
Wynter Daggs, Commissioner Katherine Hennigan,
and Commissioner Mary Veral

Absent: 3- Vice Chairperson Eric J. Miller, Commissioner Bob
Frutos, and Commissioner Joahanna Terrones

Attachments: SUPPORTING DOCUMENT
PUBLIC COMMENT/CORRESPONDENCE

V. MISCELLANEQOUS

Public Comment

8. Opportunity for members of the public to address the Commission on items of
interest that are within the jurisdiction of the Commission. (24-2255)

The meeting ended due to a lack of quorum and therefore the SBC did not
get to this item.

Attachments: PUBLIC COMMENT/CORRESPONDENCE

Adjournment

9. Adjournment for the Meeting of June 6, 2024. (24-2256)

The meeting of June 6, 2024 ended at 12:30 p.m. due to a lack of quorum.
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