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Prevention 
to stop the 

occurrence of 
undesired 

population 
outcomes

Prevention & Promotion Definitions

Promotion 

to support the 
occurrence of 
desired 
population 
outcomes



• Promotion Outcome
– High School Graduation

– Postsecondary Completion

– Child Safety & Wellbeing

– Stable Housing

• Prevention Outcome
– High school dropout

– Postsecondary Dropout

– Substance abuse

– Child maltreatment

– Homelessness

– Felony Conviction

Prevention and Promotion Outcome Examples
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The Logic of Prevention & Promotion Tiers
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The Logic of Prevention & Promotion Tiers
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What is the value of a tiered 
prevention model?

• To ensure we allocate scarce 
resources to those with the highest 
risk of having undesired outcomes 
or not having desired ones
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The Number and Meaning of Prevention/Promotion Tiers

Interventions targeted to those who have 
undesired outcomes or do not have 
desired outcomes

4

Interventions targeted to those at high or 
imminent risk for having the undesired 
outcome or not having the desired outcome

3

Interventions targeted to those with 
elevated lifetime risk of undesired 
outcomes or not having desired 
outcomes

2

Whole population receive interventions, 
regardless of risk for having undesired 
or desired outcomes

1
Level 1 

Prevention & Promotion

Level 2 
Prevention & Promotion

Level 3 
Prevention & Promotion

Mitigation/
Reversal

Restoration
--Restoration idea at every level

Mitigation, Optimal Outcomes, 
Healing

#1: “Has access to resources…”
--structural
--anti-racism
--”…social conditions and 
structural supports for having 
equal access to desired 
outcomes” 
--”for having desired outcomes”

Add level below #1 that 
describes:
--structural, anti-racism
--Friedan health impact model

Blend levels #2 and #3
-Lower threshold of risk in 
second level

Language of “Interventions”

Move away from pyramid
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Naming Convention for Prevention/Promotion Tiers

Prevention interventions targeted to those 
who have undesired outcome or do not 
have desired outcome

4

Prevention interventions targeted to those at 
high or imminent risk for having the 
undesired outcome or not having the desired 
outcome

3

Prevention interventions targeted to those 
with elevated lifetime risk of undesired 
outcomes or not having desired 
outcomes

2

Whole population receives prevention 
interventions, regardless of risk for 
having desired or undesired 
outcomes

1
Primary 

Prevention & Promotion

Secondary 
Prevention & Promotion

Tertiary 
Prevention & Promotion

Mitigation/
Reversal

• Primary, Secondary and Tertiary 
(P-S-T) are easier to remember 
than Universal, Selective, 
Indicated (U-S-I)

• The definitions used for each tier 
correspond to what is used for 
Universal, Selective, Indicated

• The original definitions for P-S-T 
are not often used in practice.  
The CA Dept. of Social Services 
uses P-S-T, but with definitions 
that correspond to U-S-I.   
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