jj LOS ANGELES COUNTY
PROBATION OVERSIGHT COMMISSION

MODEL OF CHANGE

1 Spotlight Issues
2 Receive and Analyze Data/

Establish Baseline Assessment

Q

Ask Clarifying Questions

CLARIFICATION

Produce Reports/Recommendations

Decision-Makers Act on Recommendations

m Board motions, actions from other agencies.

Enforce + Uplift Successes
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Understandable consistent messaging at every stage in order to steer and reinforce change.



