VIRTUAL TOWN HALL

Los Angeles County Probation Department Employees

February 7, 2022 from 6:00 P.M. — 7:30 P.M.
Register Here: https://bit.ly/ProbationEmployees

The Probation Oversight Commission (POC) invites employees of the Los
Angeles County Probation Department to a town hall to share their thoughts
about reform within the Department; training and development opportunities;
and personnel management. The POC Commissioners and invited panelists
will share their insights and listen to your ideas, questions, suggestions, and
concerns about these topics.

TOPICS OF

DISCUSSION:
e What reforms do you want
to see in the Probation
Department?

What short- and long-term

training do employees
need?

e \What are effective tools for PROBATI 0 N

personnel management? OVERSIGHT

e What should be the COMMISSION

priorities moving forward? OF LOS ANGELES COUNTY
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