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**DRAFT **
Probation Oversight Commission

Mission Statement

The mission of the Probation Oversight Commission (“POC”) is to re-imagine probation
services in the County of Los Angeles to achieve accountability, transparency, and
healing of the people served by and working for the Probation Department. The POC
shall create pathways for community engagement to foster trust and ensure the LA
County Probation Department achieves the best outcomes for youth and adults on
Probation. The POC will receive and investigate complaints to support the LA County
Probation Department in carrying out its mission. Finally, the POC shall serve as an
advisor to the Probation Department and the Board of Supervisors, and monitor its
proper stewardship of public funds, adherence to the highest ethics, and the use of best
practices in Probation.
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Review of Probation’s Grant Administration Activities

Arlene Barrera, Auditor-Controller
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JUVENILE JUSTICE CRIME PREVENTION ACT (JJCPA)
STATUTORY REQUIREMENTS

Welfare and Institutions Code 749.22

To be eligible for this grant, each county shall be required to establish a multiagency juvenile justice coordinating
council that shall develop and implement a continuum of county-based responses to juvenile crime. The
coordinating councils shall, at a minimum, include the chief probation officer, as chair, and one representative each
from the district attorney's office, the public defender's office, the sheriff's department, the board of supervisors, the
department of social services, the department of mental health,a community-based drug and alcohol program, a city
police department, the county office of education or a school district, and an at-large community representative. In
order to carry out its duties pursuant to this section, a coordinating council shall also include representatives from
nonprofit community-based organizations providing services to minors. The board of supervisors shall be informed
of community-based organizations participating on a coordinating council.



LOS ANGELES COUNTY PROBATION DEPARTMENT
JJCPA JUVENILE JUSTICE COORDINATING COUNCIL (JJCC) VOTING MEMBERSHIP

A. WIC 749.22 -Defined JJCC Members (Minimum) B. 2002 Board of Supervisors - Approved JJCC Formal Governance and Membership Structure
1  Chief Probation Officer (Chair) 1Probation Department
2 District Attorney's Office 2 District Attorney
3 Public Defender's Office 3 Public Defender
4 Sheriff's Department 4 Sheriff
5  Department of Social Services 5 Department of Public Social Services
6  Department of Mental Health 6 Department of Mental Health
7  Community-Based Drug and Alcohol Program 7 Community-Based Drug and Alcohol Treatment Provider
8  City Police Department 8 City Of Los Angeles Police Department
9  County Office of Education or a school district 9 Los Angeles County Office of Education
10 Los Angeles Unified School District
11 Office of Youth Diversion and Development
12 Alternate Public Defender
10  At-Large Community Representative 13 At-Large Community Representative, designated by Chair of the BOS
11  Board of Supervisors 14 First District, BOS
15 Second District, BOS
16 Third District, BOS
17 Fourth District, BOS
18Fifth District BOS
19 Juvenile Court
20 Department of Health Services
21Los Angeles County Department of Parks and Recreation
22 City of Los Angeles, City Council Public Safety Committee
23 City of Los Angeles, Mayor's Office
12 Non-profit CBO representatives servicing minors 24 Cc ity-based Or ization Repr ive, First District
25Ce ity-based Or ization Repr ive, Second District
26 C ity-based Or ization Repr ive, Third District
27C ity-based Or ization Repr ive, Fourth District
28 Community-based Organization Representative, Fifth District
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JUVENILE JUSTICE COORDINATION COUNCIL (JJCC) JCC COMMUNITY AT LARGE (JJCC-CAQ)

March 22,2017 Juvenile Justice Coordinating Council established a Juvenile Justice Coordinating Council (JJCC)
Community Advisory Committee (CAC). Chaired by At-Large representatives,

>

To make recommendations to the |JCC as to the composition of the Council and to further make recommendations as to
community representation on the Council.

To examine and make recommendations as to the structure and scope of the JJCC in fulfilling its mission. The Community

Advisory Committee shall consider other JJCC structures throughout the State of California when making such
recommendations.

To make recommendations to the JJCC (through the Chair), and subsequently to the Council as to the nature of the

programs, strategies and systems enhancements for at-risk youth and youth involved in the juvenile justice system in Los
Angeles County.

To communicate all recommendations to the Chair of the JJCC after each Community Advisory Committee meeting

Chair, Josh Green
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LOS ANGELES COUNTY PROBATION

SIGNIFICANT CHANGES TO JJCPA
Significant Changes FY 17/18

September 5,2017 Board of Supervisor’s approved Master Services Agreement (MSA) process which enabled the Department to begin
expediting contract execution for service implementation.

November 2017 Eighty-one percent (81%) of one-time funds ($29.8M) allocated to CBOs through Memorandum of Understandings
(MOU) with County and City agencies

January 18,2018 JJCC approved a minimum JJCPA allocation of $3 million per year for four years, for youth diversion services, for a
minimum total of $12 million

January 26 and 30, Department submitted intent to sole source with Foundations to build capacity and expedite contracting of funds.

March 28, 2018 Juvenile Justice Coordinating Council approved creation of AdHoc Committee to:
» Develop a timeline and formalized ongoing planning process to redesign the Comprehensive Multiagency Juvenile Justice Plan (CM]JP)

» Develop a revised strategy and spending plan for the CMJJP to be informed by RDA’s evaluation findings and recommendations
March 28,2018 JJCC approved Public Private Partnership (PPP) strategy for regranting and capacity building

March 31,2018 Department removed School-Based Deputy Probation Officers at the middle schools as first phase to eliminating Welfare
and Institutions Code (WIC) 236.

April 30,2018 Research Develop and Associates (RDA) completed Evaluation and Recommendations

May 15,2018 Board of Supervisor’s approved the revised Juvenile Justice Coordinating Council (JJCC) Organizational Rules and appointed
five (5) at-large representatives as recommended by the JJCC Community Advisory Committee

June 30,2018 WIC 236 supervision terminated at high schools.
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LOS ANGELES COUNTY PROBATION

JJCPA FUNDS AND EXPENDITURES SUMMARY (3 YEARYS)

JUVENILE JUSTICE CRIME PREVENTION ACT (JJCPA)
FUNDS & EXPENDITURES SUMMARY

EY 2015-16 EY 2016-17 EY 2017-18
Beginning Balance $21,022,739 $25,787,442 $31,404,977
Sources:
State Allocations 28,041,668 $28,112,661 $27,751,534
Grow th 4,100,563 8,222,876 11,013,323
Sub-Total Sources $32,142,231 $36,335,537 $38,764,857
TOTAL FUNDS $53,164,970 (a) $62,122,979 (a) $70,169,834
Less: Expenditures (Base Program and One-Time Programs):
JJCC-Approved Base Programs (2) $26,767,611 $27,962,682 $26,936,671
JJCC-Approved One-Time Funded Programs (3) $609,917 $2,755,320 $5,423,520
| TOTAL EXPENDITURES $27,377,528 (b) $30,718,002 (b) $32,360,191 |
| ENDING BALANCE (c = a - b) $25,787,442  (c) $31,404,977 (c) $37,809,644 |
Less: Ending Balance Adjustments:
-- Maintain one-time funded programs (Board-approved, Early Intervention and Diversion, Expanded and New Programs) $20,991,244
-- Youth Diversion Program (JJCC approved $3M for 4 years; total of $12M, contingent on available funds .) 12,000,000
-- Public-Private Partnerships (Discussed with JJCC and obtained their support.) 3,238,491
- Arts_Commission ($7_00,000); Parks After Dark Pro_g_ra_m ($500,000); CMJJP Task Force ($100,000), and Sexual 1.350.000
Orientation Gender Identity and Expression (SOGIE) Initiative ($50,000) ’ ’
Estimated Unallocated Funds $229,909



ONE-TIMEFUNDED BREAKDOWN OF EXPENDITURES

W County/City CBO M Services and Supplies

Expenditures Expenditures Expenditures Eig;ﬁ;izeris Eig;ermcdiiziis Eigt;iccﬂizeris
FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21
M Services and Supplies $247,554 $233,304 $19,142
CBO $156,459 $2,059,375 $4,290,060 $21,526,072 $6,554,335 $4,000,000
- e - - " § VR & o m County/City $453 458 $448 390 $900,156 $5,391,695

LOS ANGELES COUNTY PROBATION

JJCPA ONE-TIME GROWTH FUNDS




LOS ANGELES COUNTY PROBATION

CM]JJP TASK FORCE

» March 28,2018 Juvenile Justice Coordinating Council approved creation of AdHoc Committee to:

» Develop a timeline and formalized ongoing planning process to redesign the Comprehensive Multiagency Juvenile Justice Plan (CMJJP)

»  Develop a revised strategy and spending plan for the CMJJP to be informed by RDA's evaluation findings and recommendations

Robert Davis (BOS 5) Winston Peters (PD)

Johnie Drawn (BOS 4) Bikila Ochoa (BOS 1)
Jewel Forbes (LACOE)

Gloria Gonzalez (At-Large)
Josh Green (BOS 3)

Juan Navarro (Drug and
Alcohol CBO)

Diego Rodriguez (At-Large)
Patricia Soung (BOS 2)
Karen Streich (DMH)
Denise Miranda (LAUSD)

Task Force Leads, Patricia Soung & Kim Bowman



LOS ANGELES COUNTY PROBATION

CONTINUUM OF CARE MODEL

At-Risk Criteria

Truancy
Poor School Behaviors

Delinquent Peer Association

Significant Family Problems
Lack of Parent Control

(runaway, failure to obey)

Minor Infractions

Referral Sources

School

Parent

Law Enforcement

Prevention

236 MC

Office of Youth Diversion Developoment (OYDD

Arrest

Diversion

Teen Court

Citation Diversion

Informal Probation

654.2 WIC
654 WIC
Teen Court
725 (a) WIC
790 WIC

Failure to Complete

Intervention

(Formal Probation)

602 Home on Probation

602 Camp Community
Placement

602 Suitable Placement

Division ot Juvenile
Justice
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Juvenile Justice Coordinating Council Collaboration with Probation Department

Diego Rodrigues, ALMA Family Services
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Comment Card Activity

Table Question:

What does the POC need to do to ensure that the Probation Department
has the following characteristics?

v' Improved service delivery
v’ Services in communities where people live
v' A planning process that engages residents

v' More contracts with CBOs
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Comment Card Activity

Table Question:

How do you feel about the DRAFT Mission Statement for the
POC? Does the draft statement fully represent what the
Commission will do, the expected results from its work, and
who it will be to its clients and stakeholders?

While keeping the statement concise, what could be changed or
added to make it better?
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Thank you for participating. We look forward to reading your comments. We
will continue our discussion on the Powers of the POC at our next community
meeting on December 12, at 2:00PM at the Los Angeles County Hall of
Administration.

We will see you there.
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Upcoming PRIT Community Meeting
Wednesday, December 12th: Powers of the POC: Complaints, Inspections, and Criteria for Staff/Commissioners

Contact PRIT Public Information Officer
> Robert Battles: rbattles@prt.lacounty.gov

Visit our social media pages: #PRIT & #LACountyProbationReform
» Facebook: @lacountyprit

> Twitter: @lacpritl

» Instagram @prit_lacounty

Visit our PRIT website: www.prit.lacounty.gov
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