
 

 

AGENDA FOR THE REGULAR MEETING OF THE 
LOS ANGELES PROBATION OVERSIGHT COMMISSION 

COUNTY OF LOS ANGELES 
(213) 633-5777 ● www.poc.lacounty.gov 

 
 ST. ANNE’S CONFERENCE AND EVENT CENTER 

155 NORTH OCCIDENTAL BOULEVARD 
LOS ANGELES, CALIFORNIA 90026 

 

THURSDAY, OCTOBER 8, 2026, 9:00 A.M. 
 
WAYS TO ATTEND AND PARTICIPATE: 

 
1. In-Person: Click In-Person to register and attend at St. Anne’s Conference and Event Center. 
2. Virtually: Click Virtual to register and join via computer or smart phone. 

When prompted, enter the webinar number: 2534 932 0281 and attendance password: POC123 
3. Telephone: Call (213) 306-3065, enter access code: 2534 932 0281, and passcode: 762123 
4. Watch: View the Probation Oversight Commission’s YouTube Livestream 

 
PUBLIC COMMENT: To provide live public comment, you must be pre-registered or signed up at the 
meeting location. Comments can be made virtually via Webex by using the “Raise Hand” feature through 
your computer or smartphone. If you are calling in and wish to make public comment, please dial *3 during 
the item on which you wish to comment, and the host will call on you. To provide written public comment, 
send an email to info@poc.lacounty.gov. If your email is received before 5:00 p.m. the day before the 
meeting, it will be included in the link on the agenda. Please include the Agenda Item and meeting date 
in your email. Correspondence received by 5:00 p.m. the day of the meeting becomes part of the official 
record. 
 
SUPPORTING DOCUMENTATION: https://poc.lacounty.gov/ 
 
MEMBERS: Chair Dolores Canales, Vice Chair Diane Terry, Secretary Tyrique Shipp,  
Brooke Harris, Rudy Hernandez, Esché L. Jackson, Milinda Kakani, Donald D. Meredith, Samuel Prater 
 
EXECUTIVE DIRECTOR: Wendelyn Julien 

 
AGENDA POSTED: October 5, 2026 
 
PARKING: St. Anne’s Conference and Event Center is easily accessible via public transportation. For 
those wishing to drive, parking is available at St. Anne’s Conference and Event Center. There is also 
ample street parking near the meeting location.
 

LOBBYIST REGISTRATION: Any person who seeks support or endorsement from the Probation 
Oversight Commission (POC) on any official action may be subject to the provisions of Los Angeles 
County Code, Chapter 2.160 relating to lobbyists. Violation of the lobbyist ordinance may result in a fine 
and other penalties. For further information, call (213) 974-1093. 
 
ACCOMMODATIONS: Please telephone (213) 633-5777 (voice) from 8:00 a.m. to 5:00 p.m., Monday – 
Friday, or you can e-mail: info@poc.lacounty.gov at least three (3) business days in advance. Para 
información en español, por favor comuníquese al número (213) 633-5777 entre las horas de 8:00 a.m. y 
5:00 p.m., lunes a Viernes, con tres días de anticipación.

  

https://www.eventbrite.com/e/probation-oversight-commission-meeting-tickets-2002228794222?aff=oddtdtcreator
https://lacountyboardofsupervisors.webex.com/weblink/register/rcd5a1ed70d2488634cc62eb981f55814
http://bit.ly/ytpoc
mailto:info@poc.lacounty.gov
https://poc.lacounty.gov/
mailto:info@poc.lacounty.gov
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I. ADMINISTRATIVE MATTERS 
 

1. Call to Order and Roll Call. 
 

Attachments: Overview of the POC’s Role 

 
2. Approval of the September 10, 2026 regular meeting minutes. 

 
Attachments: Supporting Documents 

Public Comment/Correspondence 

 
 

II. REPORTS 
 

3. Probation Oversight Commission (POC) Update – POC Chair Dolores Canales and POC 
Executive Director Wendelyn Julien will report brief updates on progress made and challenges 
encountered since the previous POC meeting. The report will include a vote on the following 
items: 

i. Report on outstanding information requests including consideration of a vote to 
subpoena outstanding information. 

ii. Invitation to attend the POC’s Virtual Budget Townhall on October 22, 2026 at 
12:00 p.m. 

  

Attachments: POC Letter to Probation – Data Information Requests with Updates 
09/28/26 Probation’s Updated and Revised Budget PowerPoint Presentation 
POC’s KPI 3rd Quarter Report (July 1, 2026 – September 30, 2026) 

  Public Comment/Correspondence 

 
4. Probation’s Departmental Update – Chief Guillermo Viera Rosa (or delegate) will provide a 

report on the status of the Los Angeles County Probation Department’s activities, policy changes 
and implementations, and any other significant incidents/events. 
 

Attachments: Public Comment/Correspondence 

 
 

III. DISCUSSIONS 
 

5. Ending Girls’ Incarceration and an Update on Conditions of Confinement at Campus 
Vernon Kilpatrick (CVK) where all Populations of Girls and Gender Expansive (GGE) Youth 
in Detention are Currently Housed – Discuss and take possible action on an update from the 
Los Angeles County Probation Department and partner agencies on progress and challenges 
with ending girls’ incarceration. Discuss and take possible action on an update from the Los 
Angeles County Probation Department on the conditions at CVK including staffing challenges, 
staff training, programming and mental health support for GGE, and the proposal for HOPE 
Center and JCHS trailers. Discuss and take possible action on a report developed by the 
Probation Oversight Commission for the CVK ad hoc subcommittee on data related to Ending 
Girls Incarceration initiative and youth detained at CVK.  

  

https://www.youtube.com/watch?v=4VG6Zi1Bmqc
https://file.lacounty.gov/SDSInter/bos/supdocs/POC26-0196.pdf
https://lacountyboardofsupervisors.webex.com/weblink/register/rd59527463cbd206e293c525c07945771
https://lacountyboardofsupervisors.webex.com/weblink/register/rd59527463cbd206e293c525c07945771
https://file.lacounty.gov/SDSInter/bos/supdocs/POC26-0198.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/POC26-0173.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/POC26-0212.pdf
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• Invited panelists include: 
 

i. Guillermo Viera Rosa, Chief, Los Angeles County Probation Department 
ii. Robert Arcos, Chief Deputy, Los Angeles County Probation Department 

iii. Tracy Novak, Acting Probation Deputy Director, Los Angeles County Probation 
Department 

iv. Kim Binion, Senior Probation Director, Los Angeles County Probation Department 
v. Mozella Evans, Probation Director, Los Angeles County Probation Department 

vi. Liz Sanchez, Young Women’s Freedom Center (YWFC) 
vii. Lindsay Rosenthal, California Office of Youth and Community Restoration (OYCR)  
viii. Representatives from Children’s Law Center and the Los Angeles County Public 

Defender’s Office 
 

Attachments: Supporting Documents 

  POC’s EGI Report and Probation’s Responses 

Probation Department’s Responses to the POC’s September 2026 motion 

Public Comment/Correspondence 

 
6. Less Restrictive Programs (LRPs) Ad Hoc Committee – Discuss and take possible action on 

an update from the POC ad hoc committee on LRPs and provide an opportunity for 
commissioners to ask questions of the Probation Department about information presented at the 
Juvenile Justice Realignment Block Grant (JJRBG) committee meeting on September 30, 2026 
regarding the list attached below of existing residential LRPs, youth assigned, and expenditures 
made for the past three years.  
 

• Invited panelists include: 
 

i. POC’s LRP Ad Hoc Committee members Brooke Harris and Don Meredith 
ii. Gabriella Aguilera, Deputy Director, Los Angeles County Probation Department 

 
Attachments: Supporting Documents 

  09/29/26 Probation's LRP Court-Ordered Payment Summary 

Public Comment/Correspondence 

 
IV. MISCELLANEOUS 

 
REFERENCE DOCUMENTS (INFORMATION ONLY) 

 
7. Documents that are attached to the agenda for informational purposes and public reference only. 

These materials are not agenda items and will not be presented, discussed, deliberated, or acted 
upon during this meeting. 

 
Attachments: Contraband Findings Summary - July 2026 & August 2026 for LP & BJN-SYTF 

OC Spray Deployment Reports 

09/21/26 POC's Updated OC Spray Report 

10/01/26 Updated Population Statistics Report 
09/18/26 OIG’s 1st Quarterly Report to the DOJ Monitor 
09/23/26 Probation's 9th Report on Speeding up Youth Movement out of LPJH 
09/28/26 Probation’s Updated and Revised Budget PowerPoint Presentation 

09/29/26 OIG's Ninth Report on Probation's Compliance with the DOJ  
IDC Statistical Data for July 2026 and August 2026 

 

  

https://file.lacounty.gov/SDSInter/bos/supdocs/POC26-0209.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/POC26-0207.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/POC26-0208.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/POC26-0199.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/POC26-0170.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/POC26-0211.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/POC26-0206.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/POC26-0201.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/POC26-0202.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/POC26-0203.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/POC26-0204.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/e2694772-6860-4a37-990d-ed43dd000bce/1st%20Quarter%202026%20Report.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/POC26-0205.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/POC26-0173.pdf
https://urldefense.com/v3/__https:/links-1.govdelivery.com/CL0/https:*2F*2Fcontent.govdelivery.com*2Fattachments*2FCALACOUNTY*2F2026*2F09*2F30*2Ffile_attachments*2F3800865*2FNinth*2520Report*2520on*2520the*2520Probation*2520Department*2527s*2520Compliance*2520with*2520the*2520DOJ_Final.pdf/1/010001a0f498b148-a86e16ef-deac-4f08-8698-f6e4f7b9a14c-000000/-cgh-G_y9jApv8fQski74nLOyh5JwjQD7cxIT_hEAeA=452__;JSUlJSUlJSUlJSUlJSUlJSUlJSU!!LVq-52eSbsHOEHc!_myBRvTbw9ZYSkyxblIGKDd10r4DkpyYSTSD2sJTxCWGHG9HviM1PFHfHXtJyOlc21RVof3C3sk-2yUtpKgrsoQecR4V02pJoRE$
https://file.lacounty.gov/SDSInter/bos/supdocs/POC26-0210.pdf
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 MATTERS NOT POSTED 
 

8. Matters not posted on the agenda, to be discussed and (if requested), placed on the agenda for 
action at a future meeting of the authority, of matters requiring immediate action because of an 
emergency situation or where the need to take action arose subsequent to the posting of the 
agenda. 
 
PUBLIC COMMENT 
 

9. Opportunity for members of the public to address the Los Angeles Probation Oversight 
Commission (POC) on items of interest that are within the subject matter jurisdiction of the POC.  
 

You may submit public comment by e-mail to info@poc.lacounty.gov.  
 

Written public comment or documentation must be submitted no later than 5:00 p.m. one 
business day before the scheduled meeting to be included on the agenda. Please include the 
Agenda Item(s) and meeting date in your correspondence. Correspondence received by 5:00 
p.m. the same day of the meeting shall become part of the official record. 
 

Attachments: Public Comment/Correspondence 
 

 
 

V. ADJOURNMENT 
 

10. Adjournment for the regular meeting of October 8, 2026.

 

mailto:info@poc.lacounty.gov
https://file.lacounty.gov/SDSInter/bos/supdocs/POC26-0213.pdf

