LOS ANGELES COUNTY
SHERIFF CIVILIAN OVERSIGHT COMMISSION

SPECIAL MEETING AGENDA
Thursday, January 22, 2026
9:00 AM - 1:00 PM
WAYS FOR THE PUBLIC TO ATTEND AND PARTICIPATE:
e [N PERSON: St Anne’s Conference and Event Center, 155 N. Occidental Blvd., Los Angeles 90026

e ONLINE: Register for Webex at https://bit.ly/4903LPH, event password: COC123

e LISTEN: (213) 306-3065, code: 2531 966 3759, and numeric meeting password: 262123

e LIVESTREAM: YouTube.com/@LACountyCOC/videos

REAL-TIME Al INTERPRETATION

e The Commission will provide real-time Al interpretation for the first time during this meeting. The
Wordly service supports 50 languages to enable diverse audiences to be part of the discussion. They
can either view or listen to the translation.

e When the Commission meeting begins, click on this link bit.ly/COC-Wordly or scan this QR code.
Select “Attend.” Once you have chosen your preferred language, translated E E
captions will appear automatically. Virtual meeting attendees can listen to live- ;
interpreted audio by unmuting the speaker icon. Those attending the meeting
in person will be required to use earbuds or headphones.

e Click here for complete instructions in English and Spanish.

PUBLIC COMMENT:

e Written public comment may be submitted online at bit.ly/COC-public-comment. Correspondence
submitted before 5 p.m. on the day of the meeting shall become part of the official record.

e During the meeting, public comments may be provided in person, through Webex, or by phone, in
accordance with instructions. YouTube livestream viewers will not be able to provide public
comment in real time but can submit written public comment.

COMMISSION MEMBERS: Chair Hans Johnson, Co-Vice Chair Luis S. Garcia, Co-Vice Chair Arthur
Calloway I, Irma Cooper, Patricia Giggans, James P. Harris, Jamon R. Hicks,
and George B. Newhouse.

COMMISSION EXECUTIVE DIRECTOR: Sharmaine Moseley
AGENDA POSTED: Friday, January 16, 2026
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LOBBYIST REGISTRATION: Any person who seeks support or endorsement from the Sheriff Civilian
Oversight Commission (COC) on any official action may be subject to the provisions of Los Angeles County
Code Chapter 2.160 relating to lobbyists. Violation of the Lobbyist Ordinance may result in a fine and
other penalties. For more information, call (213) 974-1093.

ACCOMMODATIONS: American Sign Language (ASL) interpreters are available with at least three (3)
business days' notice before the meeting date. Please email cocnotify@coc.lacounty.gov or call (213)
253-5678, Monday-Friday, 8 a.m. - 5 p.m. Para informaciéon en espafiol, por favor comuniquese al
numero (213) 253-5678, entre 8:00 AM y 5:00 PM, lunes a viernes.

PARKING: St Anne’s Conference and Event Center is easily accessible via public transportation. For those
wishing to drive, parking is available at the venue for a fee of $6.00. There is also ample street parking.

SUPPORTING DOCUMENTATION may be found on coc.lacounty.gov.

1. CALLTO ORDER/WELCOME (Chair Hans Johnson)
2.  LAND ACKNOWLEDGEMENT (Chair Hans Johnson)
3.  PUBLICCOMMENT RULES (Commission Principal Staff Analyst Tracy Jordan)
4. ROLLCALL (Commission Principal Staff Analyst Tracy Jordan)
5. CONSENT CALENDAR (Chair Hans Johnson)

Without debate, all items on the Consent Calendar are approved by one motion. At the request
of any member, items may be removed for further discussion as a separate item on the agenda.

Attachments: December 18, 2025 Meeting Minutes

6. FAMILY IMPACT REMARKS (Chair Hans Johnson)
This section provides time for families to speak about having lost loved ones due to a fatal use of
force by the Los Angeles County Sheriff's Department (LASD).

Attachment: Family Impact Remarks Procedures

7. LOS ANGELES COUNTY SHERIFF’S UPDATE (Sheriff Robert Luna)
A. Status update on LASD’s activities, policy changes and implementation, significant
incidents/events, crime statistics, LASD meet & confers (5 mins)

Public Comment on Item

8. COMMISSION REPORTS
A. EXECUTIVE DIRECTOR’S REPORT (Executive Director Sharmaine Moseley) (10 mins)
Update with highlights of Commission and staff activities since December 18, 2025, and
report on internal operations, staffing, training, upcoming events, and meetings

B. CHAIR’S REPORT (Chair Hans Johnson) (20 mins)

i. Letter to Sheriff Luna dated January 5, 2026 regarding Subpoenas Duces Tecum for
Force Reports

Attachment: Letter to Sheriff
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ii.  Evidence of misleading reports about jailer-on-inmate sexual abuse and inconsistencies
in reporting about PREA compliance

Attachment: Lawsuit accuses deputies at L.A. women’s jail of sexual abuse, watching
inmates shower — LA Times

iii. Update on the Commission’s Proposed Revisions to Chapter 3.79 of the County Code

Attachment: Proposed Revisions to Chapter 3.79 of the County Code

Public Comment on Items

9. OFFICE OF INSPECTOR GENERAL & SYBIL BRAND COMMISSION UPDATES
A. Inspector General (OIG) Update (5 mins)

B. Sybil Brand Commission Update on Jail Facility Conditions (Chair Haley Broder) (5 mins)

Public Comment on Items

10. UNFINISHED BUSINESS
A. Commission’s 2024-2026 Strategic Plan (45 mins)

i. Status of 2025 Goals, Objectives, & Initiatives (Deputy Executive Director Bikila Ochoa)
ii. Discussion on 2026 Commission Priorities (Chair Hans Johnson)

Attachments: 2025 Strategic Plan of Goals & Priorities
2025 Community Engagement & Communications

Public Comment on Item

11. NEW BUSINESS

A. Adopt National Association for Civilian Oversight of Law Enforcement’s (NACOLE) Thirteen
Principles for Effective Oversight of Law Enforcement
Action Item: Motion to formally adopt the NACOLE Thirteen Principles for Effective
Oversight of Law Enforcement as guiding standards for the work of the Commission,
which include: (1) Independence, (2) Clearly Defined and Adequate Jurisdiction and
Authority, (3) Unfettered Access to Records and Facilities, (4) Access to Law Enforcement
Executives and Internal Affairs Staff, (5) Full Cooperation, (6) Sustained Stakeholder
Support, (7) Adequate Funding and Operational Resources, (8) Public Reporting and
Transparency, (9) Policy and Patters in Practice Analysis, (10) Community Outreach, (11)
Community Involvement, (12) Confidentiality, Anonymity, and Protection from
Retaliation, and (13) Procedural Justice and Legitimacy.

Attachments: NACOLE Thirteen Principals for Effective Oversight of Law Enforcement

Public Comment on Item
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B. Recognition of the Need for Independent Outside Counsel to the Commission
Action Item: Motion that Commission empowers its Chair to make selection of well-
qualified, unconflicted, pro bono counsel based on demonstrated need.

Public Comment on Item

C. Creation of a new Legal Ad Hoc Committee
Action Item: Motion that the Chair of the Commission form a new ad hoc committee
named the “Legal Ad Hoc Committee” and select Commissioners of less than a quorum to
serve on this committee.

The Ad Hoc Committee’s primary purpose will be to share expertise on procedure and
policy and to shed light on the courses of investigation, advice, and action by the
Commission. This ad hoc committee is temporary and will be dissolved once the tasks are
completed.

Public Comment on Item

D. Creation of a new 2026-27 Fiscal Year Budget Ad Hoc Committee
Action Item: Motion that the Chair of the Commission form a new ad hoc committee,
named the “2026-27 Fiscal Year Budget Ad Hoc Committee” and select Commissioners of
less than a quorum to serve on this committee.

The Ad Hoc Committee’s primary purpose will be to monitor the LASD’s 2026-27 Fiscal Year
budget operations, gather information, conduct analysis, and make on-going
recommendations for consideration of approval by the Commission. The ad hoc
committee’s second role will be to monitor the Commission’s budget and report back to the
Commission with any findings and recommendations regarding the expenditures and
necessary budget adjustments. The ad hoc committee’s third role will be to receive reports
and recommendations about funding formulas in other jurisdictions. This ad hoc committee
is temporary and will be dissolved once the tasks are completed.

Public Comment on Item

E. Revisit the Commission’s December 18, 2025 action regarding the dissolution of Deputy
Gangs Ad Hoc Committee
Action Item: Motion that the Chair of the Commission form a newly titled “Deputy Gangs
and Deputy Cliques” Ad Hoc Committee and select Commissioners of less than a quorum
to serve on this committee.

The purpose of this ad hoc is to review policies and practices within LASD related to the
existence of deputy gangs, cliques and subgroups within LASD — with focused attention on
meet and confer of deputy cliques. The matter is related to a request/motion of the COC
made on October 25, 2018, and the motion of the Board of Supervisors made on January
23, 2024 regarding the existence of Industry Indians within LASD. In addition, the ad hoc will
work with the Office of the Inspector General, County Counsel and all relevant stakeholders
to continue the comprehensive study of secret deputy subgroups, including the relevant
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12.

13.

14.

15.

unions. This role is associated with a specific request/motion of the Board of Supervisors
made on March 12, 2019, in Agenda Item 41-A.

Attachments: Board Motion —January 23, 2024
Board Motion — March 12, 2019

Public Comment on Item

EDUCATIONAL PRESENTATION
A. 2026 California Legislative Updates (New Laws and Operational Impacts) — Provide an
overview of key California laws taking effect in 2026 (15 mins)

e Ernest O. Bille, Commander, Office of Constitutional Policing, LASD

Public Comment on Item

UNFINISHED BUSINESS — CLOSED SESSION (Chair Hans Johnson) (45 mins)

Public Comment

Notice of Closed Session - Receipt and consideration of any subpoenaed documents
claimed to be confidential under state law and/or discussions with counsel regarding
anticipated litigation concerning enforcement of subpoenas in LA County Superior Court.
Closed session is permitted under Government Code §§ 54957 and 54956.9 and California
court decisions permitting closed session by a Brown Act body to receive interagency
transfers of confidential documents. The Commission will not publicly disclose any
document received under its subpoenas that is protected as confidential under state law.

Return of Commission’s Three Document Subpoenas
LASD’s Return of Commission’s Subpoenas:

i. Custodian of Records/Representative of LASD to testify and produce documents
pursuant to subpoena for the investigation reports regarding the lethal use of force
involving Andres Guardado.

Attachment: Subpoena for reports related to Andres Guardado

ii. Custodian of Records/Representative of LASD to testify and produce documents
pursuant to subpoena for the initial Force Review Package involving Emmett Brock.

Attachment: Subpoena for reports related to Emmett Brock

iii. Custodian of Records/Representative of LASD to testify and produce documents
pursuant to subpoena for the Force Review Package involving Joseph Andrew Perez.

Attachment: Subpoena for reports related to Joseph Andrew Perez

REPORT FROM CLOSED SESSION (Chair Hans Johnson)

NON-AGENDA PUBLIC COMMENTS
Opportunity for members of the public to address the Commission on items of interest that are
within the subject matter jurisdiction of the Commission. You may also submit written public
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comment for the official record by 5:00 p.m. on the day of the meeting by completing the form
at https://bit.ly/COC-public-comment.

16. UPCOMING MEETINGS AND EVENTS
e Know Your Rights Series:
» Immigration & Law Enforcement (TBD)
» Law Enforcement Stops, Detentions and Searches (TBD)
» Rights of Incarcerated People (TBD)
e February 19, 2026, Commission Meeting
e COC Annual Conference (Tentative April 11)

17. ADJOURNMENT
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