PUBLIC SAFETY REALIGNMENT TEAM

MEETING AGENDA
JuLy 17,2025 -2:00 p.M.
Kenneth Hahn Hall of Administration, Room 140-B
500 West Temple Street
Los Angeles, CA 90012

L CALL TO ORDER / INTRODUCTIONS Gabriella Aguilera, Acting Chief Deputy
Probation Department

II.  APPROVAL OF THE MINUTES FROM THE Gabriella Aguilera, Acting Chief Deputy
MAY 15, 2025 MEETING (Link) Probation Department

III.  AB 109 ONE-TIME FUNDING RECOMMENDATIONS FOR Ad Hoc Funding Work Group
CONSIDERATION AND POTENETIAL ACTION OF
SUPPORT
a. MacArthur Park Street Cleaning and Litter Abatement

Workforce Development Program — $250,000 to Department of
Economic Opportunity (DEO) to provide justice-involved
individuals with workforce development training and
employment placement while providing a critical service (Note:
The amount submitted for approval is less than the original
request as it has been scaled back to adjust for funding
constraints.)

b. The Second District Community Beautification Workforce
Development Program — $250,000 to DEO to provide justice-
involved individuals with workforce development training and
employment placement to clean and maintain public spaces and
beautify the public realm (Note: The amount submitted for
approval is less than the original request as it has been scaled
back to adjust for funding constraints.)

c. Skid Row Action Plan (SRAP): Economic Mobility Program for
Entrepreneurs and Job Seekers — $1,328,000 to DEO to increase
access to permanent and interim housing and boost economic
opportunity through various services, including an Economic
Mobility Program that includes Entrepreneurship Academy and
Social Services Training program (Note: The amount submitted
for approval is less than the original request as it has been scaled
back to adjust for funding constraints.)

d. ODR Navigation Team - $1,510,000 to the Office of Diversion
and Reentry (ODR) to build a Navigation Team to respond to
community crises with non-violent intervention to de-escalate
disruptive behaviors and prevent further escalation

e. TGI Community Transition Program - $125,000 to ODR to
create an Equity Diversity Inclusion Antiracism (EDIA)
informed curriculum to address the specific needs of
Transgender, Gender non-conforming, and/or Intersex (TGI)
individuals, including housing and Intensive Case Management
Services (ICMS)

f. ICHS Voice over Internet Protocol (VoIP) Migration and Phone
Replacement — $98.000 to Department of Health Services
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Integrated Corrections Health Services (DHS-ICHS) to support
the move from the LASD Call Manager to the DHS Call
Manager, which would serve to upgrade the telecommunications
infrastructure

g. ICHS Space Renovations — $1,000,000 to DHS-ICHS to
renovate space to support the operational and infrastructure
needs of increased staff and expansion of programs

h. ICHS Computer Upgrades for Mental Health Services — $35,000
to DHS-ICHS to upgrade computers for security compliance for
mental health staff (Note: The amount requested for approval is
less than the original request as this represents the remaining
amount after receiving partial funding in the previous budget

cycle.)
IV. AB 109 EVALUATION UPDATE Danielle Sobol, MPA, MPhil
e Overview of behavioral health program evaluation Assistant Policy Researcher

RAND Corporation

V. 2025 PSRT GOALS — STATUS UPDATE AND DISCUSSION Karen Streich, PhD
e Enhance the County’s Post Release Community Supervision — Deputy Director
(PRCS) and pre-release processes to facilitate case planning,  Department of Mental Health
linkages to services, and reentry

o Expand Department of Mental Health (DMH) and Yanira Lima
Department of Public Health-Substance Abuse Prevention Division Chief
and Control (DPH-SAPC) behavioral health efforts to Substance Abuse Prevention and Control

assess Post-release Supervised Persons (PSPs) in custody ~ Department of Public Health
in order to facilitate a seamless connection to community-
based services upon release

VI. GENERAL PUBLIC COMMENT
e Public comment period to address PSRT-related subject
matters

VII. ADJOURNMENT

WEBSITE: http://ccjcc.lacounty.gov/Public-Safety-Realignment

PUBLIC COMMENT: Public comment will be accepted on items included on the agenda and within the subject
matter jurisdiction of the Public Safety Realignment Team. Anyone may provide written public comment by
completing the form on our website or the QR code below. Those wishing to provide public comment during the
meeting may do so in person or by joining the meeting remotely. To join virtually, please visit our website or scan the
QR code below. To join the meeting by telephone, please dial: (213) 204-2512, Conference ID: 890 194 445#

PUBLIC COMMENT VIRTUAL MEETING ACCESS FOR THE PUBLIC

0

Meeting ID: 248 520 848 591 0 Passcode: n4Ey7dY6

If you would like additional information, please visit our website or contact (213) 974-8398.
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