
 

PUBLIC SAFETY REALIGNMENT TEAM 
 

MEETING AGENDA 
FEBRUARY 20, 2025 – 2:00 P.M. 

Kenneth Hahn Hall of Administration, Room 140 
500 West Temple Street 
Los Angeles, CA  90012 

 

I. CALL TO ORDER / INTRODUCTIONS  
 
 
 

II. APPROVAL OF THE MINUTES FROM THE          
DECEMBER 19, 2024 MEETING (Link) 

 

III. CEO’S DISPOSITION OF PREVIOUSLY SUBMITTED AB 109 
ONE-TIME FUNDING RECOMMENDATIONS 
• CEO disposition of PSRT funding recommendations that 

were previously submitted by the PSRT (Link) 
 

IV. AB 109 ONE-TIME FUNDING RECOMMENDATIONS FOR 
CONSIDERATION AND POTENTIAL ACTION OF SUPPORT 
 

a) Department of Economic Opportunity (DEO) 
 

• MacArthur Park Street Cleaning and Litter Abatement 
Workforce Development Program – $2,000,000 to 
provide justice-involved individuals with workforce 
development training and employment placement while 
providing a critical service 
 

• The Second District Community Beautification 
Workforce Development Program – $600,000 to 
provide justice-involved individuals with workforce 
development training and employment placement to 
clean and maintain public spaces and beautify the 
public realm 

 

• Skid Row Action Plan (SRAP): Economic Mobility 
Program for Entrepreneurs and Job Seekers – 
$1,715,000 to increase access to permanent and interim 
housing and boost economic opportunity through 
various services, including an Economic Mobility 
Program that includes Entrepreneurship Academy and 
Social Services Training program 
 

b) Department of Military and Veterans Affairs 
 

• Justice-Involved Veteran Services Enhancement 
Initiative – $625,000 to improve services and access for 
justice-involved veterans, addressing systemic barriers 
that hinder reintegration and recovery 

 

c) Sheriff’s Department 

• Court Services Transportation Bureau Bus 
Replacement - $5,300,000 to acquire six transportation 
buses to restore the level of service needed to deliver 
the justice-involved population in a safe and timely 
manner to court appearances, medical visits, and state 
facilities 

 

d) Office of Diversion and Reentry (ODR) 
 
• Crocker Harm Reduction Health Hub – Extended Drop-

In Center Hours – $1,000,000 to fund expanded 
operating hours for the drop-in center component of 
Crocker Harm Reduction Health Hub on Skid Row 
from 8 hours a day to 14 hours a day, 7 days a week 

• Crocker Campus Safe Services Hub - $3,406,000 to 
link people experiencing homelessness to services and 
referrals via the Crocker Campus Safe Services Hub 

Guillermo Viera Rosa 
Chief Probation Officer 
Chair, Public Safety Realignment Team 
 

Guillermo Viera Rosa 
Chief Probation Officer 
 
Brian Hoffman, Manager 
Chief Executive Office 
 
 
 
 
 
 
Kelly LoBianco 
Director 
Department of Economic Opportunity 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Troy Vaughn 
Executive Director 
Los Angeles Regional Reentry Partnership 
 
 
 
 
Assistant Sheriff Paula Tokar 
Los Angeles County Sheriff’s Department 
 
 
 
 
 
 
 
 
Ryan Izell 
Deputy Director 
Office of Diversion and Reentry 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://file.lacounty.gov/SDSInter/bos/commissionpublications/minutes/1175707_PSRTminutes121924draft.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/CEOPSRT2-20-25.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/DEO-MacArthurParkTrainingProgram-FY24-25.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/DEO-MacArthurParkTrainingProgram-FY24-25.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/DEO-SD2CommunityBeautificationWorkforceDevelopmentProgram-FY24-25.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/DEO-SD2CommunityBeautificationWorkforceDevelopmentProgram-FY24-25.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/DEO-SRAPEconomicOpportunityPrograms-FY24-25.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/DEO-SRAPEconomicOpportunityPrograms-FY24-25.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/MVA-JIVServicesEnhancement-FY24-25.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/MVA-JIVServicesEnhancement-FY24-25.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/AB109OneTimeFundingRecommendationFY2024-25.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/AB109OneTimeFundingRecommendationFY2024-25.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/ODR-CrockerExtendedDropIn-FY24-25.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/ODR-CrockerExtendedDropIn-FY24-25.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/ODR-CrockerCampusSafeServicesHub-FY24-25.pdf


• ODR Navigation Team - $1,509,961 to build a 
Navigation Team to respond to community crises with 
non-violent intervention to de-escalate disruptive 
behaviors and prevent further escalation 

• Contingency Management - $1,587,119 for pilot project 
to address the need for effective stimulant use disorder 
treatment by aligning with harm reduction principles 
and providing flexible, evidence-based support 

• TGI Community Transition Program - $125,000 to 
create an Equity Diversity Inclusion Antiracism (EDIA) 
informed curriculum to address the specific needs of 
Transgender, Gender non-conforming, and/or Intersex 
(TGI) individuals, including housing and Intensive 
Case Management Services (ICMS) 

 

V. GENERAL PUBLIC COMMENT  
• Public comment period to address PSRT-related subject 

matters 
 

VI. ADJOURNMENT  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
WEBSITE:  http://ccjcc.lacounty.gov/Public-Safety-Realignment  
 
 
PUBLIC COMMENT: Public comment will be accepted on items included on the agenda and within the subject 
matter jurisdiction of the Public Safety Realignment Team. Anyone may provide written public comment by 
completing the form on our website or the QR code below. Those wishing to provide public comment during the 
meeting may do so in person or by joining the meeting remotely. To join virtually, please visit our website or scan the 
QR code below. To join the meeting by telephone, please dial: (213) 204-2512, Conference ID: 339 556 795# 
 

WRITTEN PUBLIC COMMENT FORM VIRTUAL MEETING ACCESS FOR THE PUBLIC  

 

 

 

 
 

Meeting ID:  283 669 516 169   Passcode:  gw2cG9pr    
If you would like additional information, please visit our website or contact (213) 974-8398. 

https://file.lacounty.gov/SDSInter/bos/supdocs/ODR-NavigationTeam-FY24-25.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/ODR-ContingencyManagement-FY24-25.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/ODR-TGICommunityTransition-FY24-25.pdf
http://ccjcc.lacounty.gov/Public-Safety-Realignment

