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SUBIJECT: STATE METRICS RELATED TO LONG-TERM CARE HEALTH
FACILITIES COMPLAINT AND ENTITY REPORTED INCIDENT
INVESTIGATIONS

This is to provide your Board with notice of posting by the California Department of Public Health
(CDPH) of statewide and local district metrics related to complaint and entity reported incident
(ERI) investigations of long-term care health facilities. The CDPH Center for Health Care Quality,
Licensing and Certification Program (L&C) has been posting quarterly metrics on their website
since last year. L&C informed the Los Angeles County (LAC) Department of Public Health (DPH)
that it would be breaking down the metrics publicly posted, by district offices. This includes
complaint and ERI investigation metrics for the DPH Health Facilities Inspection Division (HFID),
which is contracted by the State to conduct these services for the district office in LAC.
Cumulative metrics through the third quarter of the State’s fiscal year (FY) (through March 31,
2015), posted on CDPH’s website on May 14, 2015, are provided in the Attachment and are
available online at http://www.cdph.ca.gov/programs/Pages/CHCQPerformanceMetrics.aspx.

At first glance, the metrics appear to show that LAC is underperforming in some areas. We have
previously reported to your Board on deficiencies that were noted in this program by State and
Auditor-Controller quality reviews and corrective actions taken. We have also reported to your
Board on the chronic under-resourcing of this program by the State, and the successful actions
DPH is taking in contract negotiations with the CDPH to secure additional resources. The
Governor’s FY 2015-16 Proposed Budget allocated a 48% increase in staff and a 30% decrease in
workload. DPH continues to meet with Legislative and Administration leadership to request
additional resources through the State’s Budget process and to negotiate a new three-year contract
with CDPH, assuring the funding and staffing is commensurate with the workload.

According to the State staffing model used to allocate funds in the Governor’s Proposed Budget,
DPH would need 331 positions to complete all of the workload. Currently responsible for all the
workload with less than half the needed positions (151 funded positions), on July 1, 2014, HFID
implemented a fiscal year work plan, focusing on the highest risk complaints (immediate jeopardy
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[1J]) and in providing a reduced number of quality surveys and investigations. This work plan
included working 1J complaints from initiation to completion, but did not include completion of
non-1J complaints and addressing aged complaints as a priority.

Given the lack of sufficient resources, LAC worked from a prioritized work plan and has met or
exceeded expectations. With a new three-year contract allocating adequate staffing and resources,
DPH will be able to increase the completion of non-1J complaints/ERIs and address aged
complaints, which are currently included in calculating the numbers identified in the metrics. The
following is our summary analysis of the CDPH’s metrics for LAC.

Timeliness of Complaints and ERIs

The State’s metrics summarize the timeliness of initiating IJ and non-1J complaints and 1J ERIs, as
well as timeliness of completion of complaints and ERI investigations. (See Long-Term Care
Health Facility Complaints by District Office, page 7, and Long-Term Care Health Facility Entity
Reported Incidents by District Office, page 7).

For LAC complaint investigations, the metrics indicate that 89% of non-1J complaints were
initiated timely. The percentage below 100% was due to clerical errors with data entry, previously
reported to your Board in July 2014, that have since been corrected.

In terms of timely initiation of 1J complaints, we are at 99%. (A total of 1,300 complaints,
approximately 23% of the total complaints statewide, were received during this reporting period.
Of these, 164 were 1J complaints).

For timeliness of completion, we completed 290 of the 1,300 complaints within 90 days and over
half of the complaints within 180 days. The timeliness of completion of outstanding non-1J and
aged complaints will not be prioritized in our work plan until sufficient resources are available.

In terms of timely initiation of 1J ERIs, 99% of high-risk ERIs are initiated timely. (A total of
2,495 were received during this reporting period, representing approximately 17% of the State
total. Of these, 133 were 1J ERISs).

We completed 842 ERIs (61% of the total received) within 90 days, and 79% within 180 days. As
above, outstanding non-1J and aged ERIs will remain a low priority for completion until sufficient
resources are available.

Recertification Surveys

For recertification surveys (Long-Term Care Health Facility State Recertification Surveys by
District Office, page 2), the data indicate that LAC completed 293 recertification

surveys. According to our prioritized work plan, LAC was scheduled to complete 210
recertification surveys during this reporting period. This number will significantly increase as
additional staff becomes available.
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Relicensure Surveys

LAC is reported to have completed 2% of the State Relicensure Surveys. (See Long-Term Care
Health Facility State Relicensure Surveys by District Office, page 2). This State activity is not part
of the LAC priority work plan, which accounts for the low completion percentage.

In summary, the CDPH metrics report was developed with the assumption of appropriate staffing
and resources to address complete workload. LAC has been severely under-resourced and thereby
our productivity is not accurately reflected compared to available staffing and resources. We are
continuing to work with the State to negotiate a contract commensurate with the workload, and
look forward to the appropriation of adequate resources and the ability to reflect LAC performance
improvement within future CDPH published metrics.

CAH:eh
Attachment
e Interim Chief Executive Officer

County Counsel
Acting Executive Officer, Board of Supervisors
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