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GENERAL RELIEF RESTRUCTURING PLAN: QUARTERLY UPDATE

This is to provide a report on the progress of the implementation of the General Relief (GR)
Restructuring Plan (RP).

On April 24, 2009, on a motion by Supervisor Knabe, your Board instructed the Chief Executive
Officer (CEO), in collaboration with the Department of Public Social Services (DPSS), and
consultation with County Counsel, to design a potential GR Program that will better assist GR
participants, with the expectation that more of these individuals would be able to transition off of
County assistance. In response, the GR Restructuring Workgroup (RW), consisting of
11 County departments and ten stakeholders, was convened. On February 9, 2010, your Board
approved the comprehensive plan to restructure the GR Program. This plan consisted of
42 recommendations designed to reduce the GR caseload over time by focusing services on
housing assistance, Supplemental Security Income (SSI) advocacy, and employment
preparation.

The GR RW members were invited to participate in various workgroups that were convened by
DPSS to assist in the implementation of the plan. Several internal DPSS meetings, and
meetings with other County departments and community stakeholders, have taken place to
discuss the implementation of the various GR restructuring projects. As a result of the great
support and collaboration from the different partners, 13 GR Restructuring Recommendations
have already been implemented and substantial progress has been made on numerous
additional recommendations.

PERFORMANCE DATA ON KEY GR RESTRUCTURING PROJECTS

· Recommendation NO.5 - Expansion of the Housing Subsidy Project (HSP)

The GR Housing Subsidy Program has a total of 1540 slots. The slots wil increase over
time, as funding becomes available through the GR Anti-Homelessness Account (AHA).
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Currently, there are 1,035 individuals receiving a housing subsidy and 303 subsidies
pending approval.

· Recommendation NO.8 - Mental Health Assessments

Department of Mental Health (DMH) reported that in December 2010, its Clinicians saw
815 participants and determined that 792 of them have a mental health disability, of which
227 have a permanent mental health disability. This translates into 28.6 percent of
individuals assessed as having a permanent mental health disability, compared to only
1.5 percent under the prior more cursory mental health screening conducted by
non-licensed DMH staff. This means that more GR participants are determined to be
potentially eligible for SSI and provided SSI advocacy services. If approved for SSI, these
individuals wil exit GR.

· Recommendation NO.9 - Record Retrieval Project

This project requires collaboration with Department of Health Services (DHS), DMH, and the
Los Angeles County Sheriffs' Department (LAS D) to retrieve medical and mental health
records on behalf of GR participants to support their disability claim for SSI. Since inception
of the Project in August 2010, DPSS has received a total of 385 sets of medical records
from DMH, DHS, and LASD.

An update on all 42 GR restructuring projects is provided on the attached GR Restructuring
Master Implementation Chart. We wil provide the next quarterly report in May 2011.

If you have any questions, please let me know or your staff may contact Kathy House, Assistant
Chief Executive Officer at (213) 974-4530, or khouse§ceo.lacounty.gov.

WTF:KH:DS
JB:ljp

Attachment
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GR Quarterly Report - 02-23-11



G
R

 R
E

S
T

R
U

C
T

U
R

IN
G

 M
A

S
T

E
R

 IM
P

LE
M

E
N

T
A

T
IO

N
 C

H
A

R
T

D
E

C
E

M
B

E
R

 3
1,

 2
01

0

S
ub

je
ct

 to
 a

pp
lic

ab
le

 c
on

fid
en

tia
lit

y 
re

qu
ire

m
en

ts
, u

se
 th

e
A

du
lt 

Li
nk

ag
es

 P
ro

je
ct

 m
ec

ha
ni

sm
 to

 id
en

tif
y 

th
e 

C
ou

nt
y

se
rv

ic
e 

hi
st

or
y 

of
 G

R
 a

pp
lic

an
ts

/p
ar

tic
ip

an
ts

, s
o 

th
at

ap
pl

ic
an

ts
/p

ar
tic

ip
an

ts
 c

an
 b

e 
of

fe
re

d 
se

rv
ic

es
 th

at
 ta

ke
 in

to
ac

co
un

t t
he

 to
ta

lit
y 

of
 th

ei
r 

in
di

vi
du

al
 c

irc
um

st
an

ce
s.

1

T
he

 C
hi

ef
 E

xe
cu

tiv
e 

O
ffi

ce
 (

C
E

O
) 

ap
pr

ov
ed

 fu
nd

in
g 

fo
r 

th
e

on
e-

tim
e 

co
st

 im
pl

em
en

ta
tio

n 
of

 th
is

 r
ec

om
m

en
da

tio
n.

 C
E

O
-

S
IB

 is
 c

ur
re

nt
ly

 w
or

ki
ng

 w
ith

 S
A

S
 (

co
nt

ra
ct

or
),

 D
P

S
S

, a
nd

C
ou

nt
y 

C
ou

ns
el

 to
 d

ev
el

op
 th

e 
sy

st
em

 th
at

 w
ill

 b
e 

us
ed

 b
y

D
P

S
S

 e
lig

ib
ili

ty
 s

ta
ff 

to
 a

cc
es

s 
re

al
 ti

m
e 

se
rv

ic
e 

ut
ili

za
tio

n
re

co
rd

s 
fo

r 
G

R
 a

pp
lic

an
ts

/p
ar

tic
ip

an
ts

.

O
n 

N
ov

em
be

r 
16

,2
01

0,
 th

e 
B

oa
rd

 o
f 

Su
pe

rv
is

or
s 

ap
pr

ov
ed

th
e 

E
nt

er
pr

is
e 

Li
nk

ag
e 

P
ro

je
ct

 (
E

LP
).

 a
nd

 a
n 

ag
re

em
en

t w
ith

S
A

S
 In

st
itu

te
 a

s 
th

e 
co

nt
ra

ct
or

 fo
r 

im
pl

em
en

tin
g 

th
is

 e
xp

an
si

on
of

 th
e 

A
du

lt 
L

in
ka

ge
s 

Pr
oj

ec
t (

A
L

P)
. A

 d
ra

ft
 M

as
te

r
M

em
or

an
du

m
 o

f A
gr

ee
m

en
t (

M
O

A
) 

be
tw

ee
n 

th
e 

C
E

O
 a

nd
 th

e
ei

gh
t C

ou
nt

y 
de

pa
rt

m
en

ts
, w

ho
 w

ill
 b

e 
sh

ar
in

g 
da

ta
 fo

r 
th

is
pr

oj
ec

t. 
w

as
 d

is
tr

ib
ut

ed
 fo

r 
re

vi
ew

 a
nd

 c
om

m
en

ts
. K

ic
k-

of
f

m
ee

tin
g 

is
 s

ch
ed

ul
ed

 fo
r 

F
eb

ru
ar

y 
9,

 2
01

1.

A
ttc

hm
en

t

T
A

R
G

E
T

IM
PL

E
M

E
N

T
A

T
IO

N
D

A
T

E

JU
N

E
 2

01
1

2

T
he

 C
ou

nt
y 

sh
ou

ld
 d

ev
el

op
 a

n 
in

no
va

tiv
e 

se
rv

ic
e 

in
te

gr
at

io
n

m
od

el
 th

at
 c

an
 s

up
po

rt
 C

ou
nt

y 
de

pa
rt

m
en

ts
, o

th
er

go
ve

rn
m

en
ta

l e
nt

iti
es

, a
nd

 c
om

m
un

ity
 p

ar
tn

er
s 

in
co

nc
ur

re
nt

ly
 s

er
vi

ng
 a

 s
ha

re
d 

cl
ie

nt
el

e.
In

cr
ea

se
 in

te
gr

at
io

n 
of

 s
er

vi
ce

s 
be

tw
ee

n 
th

e 
S

he
rif

fs
D

ep
ar

tm
en

t a
nd

 D
P

S
S

 b
y:

3

A
. D

ev
el

op
in

g 
a 

pl
an

 to
 e

nh
an

ce
 th

e 
cu

rr
en

t C
ou

nt
y 

ja
il

m
at

ch
 to

 id
en

tif
y 

in
di

vi
du

al
s 

w
ho

 a
re

 in
ca

rc
er

at
ed

 a
nd

ha
ve

 a
 li

nk
ag

e 
to

 G
R

 b
en

ef
its

, t
o 

pr
ov

id
e 

pr
e-

 a
nd

 p
os

t-
re

le
as

e 
se

rv
ic

es
 a

nd
 S

S
I A

dv
oc

ac
y 

th
at

 w
ill

 a
ss

is
t w

ith
th

ei
r 

re
-e

nt
ry

 in
to

 s
oc

ie
ty

.
B

. A
ss

es
si

ng
 th

e 
D

P
S

S
/S

he
rif

fs
 H

om
el

es
s 

R
el

ea
se

 P
ro

je
ct

to
 d

et
er

m
in

e 
its

 e
ff

ec
tiv

en
es

s.
C

. I
m

pl
em

en
tin

g 
a 

re
vi

ew
 p

ro
to

co
l t

o 
de

te
rm

in
e 

w
he

th
er

 a
ny

ou
ts

ta
nd

in
g 

w
ar

ra
nt

s 
re

m
ai

ni
ng

 o
n 

th
e 

G
R

/S
S

I
ap

pl
ic

an
t's

 r
ec

or
d 

sh
ou

ld
 b

e 
cl

ea
re

d,
 r

ec
al

le
d 

or
w

ith
dr

aw
n.

D
. E

ns
ur

in
g 

th
at

 p
ro

ba
tio

n,
 p

ar
ol

e,
 a

nd
 o

th
er

 w
ar

ra
nt

s 
th

at
sh

ou
ld

 h
av

e 
be

en
 s

at
is

fie
d 

by
 a

 G
R

/S
S

I a
pp

lic
an

t's
 s

ta
y

in
 ja

il 
ha

ve
 b

ee
n 

w
ith

dr
aw

n 
or

 r
ec

al
le

d.
E

. A
pp

oi
nt

in
g 

a 
lia

is
on

 fo
r 

in
di

vi
du

al
s 

w
ith

 o
ut

st
an

di
ng

R
es

ea
rc

h 
is

 s
til

l p
en

di
ng

 o
n 

th
is

 p
ro

je
ct

.

A
 m

ee
tin

g 
w

as
 h

el
d 

on
 J

ul
y 

7,
20

10
 w

ith
 th

e 
de

si
gn

at
ed

w
or

kg
ro

up
, w

hi
ch

 in
cl

ud
es

 D
PS

S,
 S

he
ri

ff
, P

ub
lic

 D
ef

en
de

r 
an

d
a 

re
pr

es
en

ta
tiv

e 
fr

om
 th

e 
P

ub
lic

 S
oc

ia
l S

er
vi

ce
s 

(P
S

S
)

C
om

m
is

si
on

.

T
he

 D
ep

ar
tm

en
t o

f P
ub

lic
 S

oc
ia

l S
er

vi
ce

s 
(D

P
S

S
) 

pr
es

en
te

d
an

 o
ve

rv
ie

w
 o

f t
he

 c
ur

re
nt

 J
ai

l M
at

ch
 a

nd
 e

nh
an

ce
m

en
ts

 w
er

e
re

co
m

m
en

de
d.

 A
dd

iti
on

al
ly

, a
n 

ov
er

vi
ew

 o
f t

he
 D

P
S

S
/S

he
rif

f
H

om
el

es
s 

P
ro

je
ct

 w
as

 p
re

se
nt

ed
.

L
os

 A
ng

el
es

 S
he

ri
ff

 D
ep

ar
tm

en
t (

L
A

SD
) 

in
di

ca
te

d 
th

at
o
u
t
s
t
a
n
d
i
n
g
 
w
a
r
r
a
n
t
s
 
a
r
e
 
r
e
s
o
l
v
e
d
 
p
r
i
o
r
 
t
o
 
a
n
 
i
n
m
a
t
e
 
b
e
i
n
g

re
le

as
ed

 fr
om

 ja
iL

. H
ow

ev
er

, d
ue

 to
 th

e 
hu

ge
 n

um
be

r 
of

in
m

at
es

, s
om

e 
ar

e 
no

t p
ro

pe
rly

 c
le

ar
ed

 th
ro

ug
h 

th
e 

sy
st

em
pr

io
r 

to
 th

e 
in

m
at

e_
be

in
g 

re
le

as
ed

. L
A

S
D

 a
gr

ee
d 

to
 w

or
k 

on
 a

sy
st

em
 to

 e
ns

ur
e 

th
at

 a
ll 

in
m

at
es

 b
ei

ng
 id

en
tif

ie
d 

fo
r 

th
is

pr
oj

ec
t a

re
 c

le
ar

ed
 th

ro
ug

h 
th

ei
r 

sy
st

em
 to

 e
ns

ur
e 

th
at

w
ar

ra
nt

s 
ar

e 
re

so
lv

ed
 p

rio
r 

to
 r

el
ea

si
ng

 in
m

at
es

.

D
E

C
E

M
B

E
R

 2
01

1

FE
B

R
U

A
R

Y
 2

01
1

N
ot

e:
 N

ew
 u

pd
at

es
 a

re
 u

nd
er

lin
ed

P
ag

e 
1 

of
 2

1



G
R

 R
E

S
T

R
U

C
T

U
R

IN
G

 M
A

S
T

E
R

 IM
P

LE
M

E
N

T
A

T
IO

N
 C

H
A

R
T

D
E

C
E

M
B

E
R

 3
1,

20
10

A
ttc

hm
en

t

i'.
,"

'
1/

...
...

".
,

,
,.

,
=

T
A

R
G

E
T

N
O

.
A

PP
R

O
V

E
D

 
R

E
C

O
M

M
E

N
D

A
T

IO
N

S 
ST

A
T

U
S

IM
PL

E
M

E
N

T
A

T
IO

N
.

D
A

T
E

w
ar

ra
nt

s 
w

ho
m

 a
dv

oc
at

es
 a

nd
 C

ou
nt

y 
em

pl
oy

ee
s 

ca
n

co
nt

ac
t d

ir
ec

tly
 to

: (
1)

 in
qu

ir
e 

ab
ou

t t
he

 u
nd

er
ly

in
g

A
 s

ec
on

d 
m

ee
tin

g 
w

as
 h

el
d 

on
 S

ep
te

m
be

r 
9,

 2
01

0.
 D

P
S

S
 a

nd
re

as
on

 a
nd

 v
al

id
ity

 o
f a

 w
ar

ra
nt

 a
nd

 (
2)

 a
ss

is
t t

he
 S

S
I

LA
S

D
 a

re
 w

or
ki

ng
 to

 id
en

tif
y 

ad
di

tio
na

l d
at

a 
fie

ld
s 

fo
r 

th
e 

ja
il

ad
vo

ca
te

 in
 "

cl
ea

rin
g 

up
" 

th
e 

w
ar

ra
nt

.
m

at
ch

 li
st

in
g 

to
 e

ns
ur

e 
m

or
e 

m
at

ch
es

 a
re

 m
ad

e 
w

he
n 

th
e

F
. R

ef
er

rin
g 

di
sa

bl
ed

 in
di

vi
du

al
s 

ex
iti

ng
 ja

il 
w

ho
 a

pp
ly

 fo
r

lis
tin

g 
is

 r
un

. T
he

 w
or

kg
ro

up
 a

ls
o 

di
sc

us
se

d 
w

ay
s 

to
 c

le
ar

G
R

 to
 a

 S
SI

 a
dv

oc
at

e/
lia

is
on

, i
n 

or
de

r 
to

 r
e-

es
ta

bl
is

h 
SS

I
w

ar
ra

nt
s 

fo
r 

po
te

nt
ia

lly
 S

up
pl

em
en

ta
l S

ec
ur

ity
 I

nc
om

e 
(S

SI
)

be
ne

fit
s 

an
d 

w
or

k 
w

ith
 a

ge
nc

ie
s 

(L
e.

, p
ro

ba
tio

n,
 p

ar
ol

e,
el

ig
ib

le
 in

m
at

es
 w

ho
 h

av
e 

pr
io

r 
G

R
 h

is
to

ry
. A

 C
us

to
dy

pu
bl

ic
 d

ef
en

de
r,

 c
ou

rt
s,

 e
tc

.)
 to

 r
ec

al
l e

xi
st

in
g 

w
ar

ra
nt

s.
A

ss
is

ta
nt

 c
an

di
da

te
 h

as
 b

ee
n 

id
en

tif
ie

d 
to

 b
e 

a 
lia

is
on

 b
et

w
ee

n
G

. R
ef

er
rin

g 
di

sa
bl

ed
 in

di
vi

du
al

s 
ex

iti
ng

 ja
il 

w
ho

 d
o 

no
t h

av
e

st
af

f a
nd

 th
e 

LA
S

D
 to

 h
el

p 
cl

ea
r 

w
ar

ra
nt

s 
fo

r 
po

te
nt

ia
lly

 S
S

I
S

S
I b

en
ef

its
 to

 G
R

 S
S

IM
A

P
 fo

r 
be

ne
fit

s 
es

ta
bl

is
hm

en
t.

el
ig

ib
le

 in
m

at
es

 w
ho

 h
av

e 
pr

io
r 

G
R

 h
is

to
ry

.

A
 s

ub
-w

or
kg

ro
up

 m
ee

tin
g 

w
as

 h
el

d 
on

 D
ec

em
be

r 
14

,2
01

0 
to

de
ve

lo
p 

a 
re

fe
rr

al
 p

ro
ce

ss
 to

 r
ef

er
 r

el
ea

se
d 

in
m

at
es

 to
 D

PS
S

fo
r 

S
S

I a
dv

oc
ac

y.
 A

dd
iti

on
al

ly
, a

n 
IT

 m
ee

tin
g 

w
as

 h
el

d 
on

Ja
nu

ar
y 

12
, 2

01
1,

 to
 d

is
cu

ss
 th

e 
ja

il 
m

at
ch

 p
ro

ce
ss

 b
et

w
ee

n
LA

S
D

 a
nd

 D
P

S
S

. T
he

 C
E

O
 S

IB
 w

as
 in

 a
tte

nd
an

ce
.

S
ug

ge
st

io
ns

 m
ad

e 
at

 th
e 

m
ee

tin
g 

to
 e

nh
an

ce
 th

e 
ja

il 
m

at
ch

ar
e 

cu
rr

en
tlv

 u
nd

er
 r

ev
ie

w
.

E
nc

ou
ra

ge
 p

ol
ic

e 
ag

en
ci

es
 to

 m
ak

e 
so

ci
al

 s
er

vi
ce

s 
re

fe
rr

al
s

A
 m

ee
tin

g 
w

as
 h

el
d 

on
 J

un
e 

17
, 2

01
0 

w
ith

 th
e 

Lo
ng

 B
ea

ch
fo

r 
th

e 
ho

m
el

es
s 

an
d 

co
nn

ec
t t

he
m

 w
ith

 r
es

ou
rc

es
, r

at
he

r
Po

lic
e 

D
ep

ar
tm

en
t, 

L
.A

. C
ou

nt
y 

Sh
er

if
fs

 D
ep

ar
tm

en
t a

nd
th

an
 is

su
in

g 
ci

ta
tio

ns
.

C
om

m
un

ity
 p

ar
tn

er
s.

T
he

 L
on

g 
B

ea
ch

 P
ol

ic
e 

D
ep

ar
tm

en
t a

nd
 L

A
S

D
 p

ro
vi

de
d 

an
ov

er
vi

ew
 o

f t
he

ir 
se

rv
ic

es
 to

 th
e 

ho
m

el
es

s 
po

pu
la

tio
n.

4
D

P
S

S
 w

ill
 w

or
k 

w
ith

 th
e 

po
lic

e 
ag

en
ci

es
 to

 c
re

at
e 

a 
si

m
pl

e
in

fo
rm

at
io

na
l d

oc
um

en
t i

n 
m

ul
tip

le
 la

ng
ua

ge
s 

to
 d

is
tr

ib
ut

e 
to

th
e 

ho
m

el
es

s 
an

d 
co

nn
ec

t t
he

m
 to

 s
er

vi
ce

s.
 L

A
S

D
 h

as
 a

gr
ee

d
to

 d
ra

ft 
th

e 
in

fo
rm

at
io

na
l d

oc
um

en
t.

D
E

C
E

M
B

E
R

 2
01

1

T
he

 fo
llo

w
-u

p 
m

ee
tin

g 
te

nt
at

iv
el

y 
sc

he
du

le
d 

fo
r 

O
ct

ob
er

 2
01

0
w

ith
 th

e 
Lo

s 
A

ng
el

es
 P

ol
ic

e 
D

ep
ar

tm
en

t a
nd

 C
om

m
un

ity
A

dv
oc

at
es

 d
id

 n
ot

 ta
ke

 p
la

ce
. T

he
 in

fo
rm

at
io

na
l d

oc
um

en
t h

ad
no

t b
ee

n 
fin

al
iz

ed
 to

 s
ha

re
 a

t t
he

 m
ee

tin
g.

 L
A

S
D

 h
as

 th
e 

le
ad

on
 th

is
 d

oc
um

en
t. 

A
 m

ee
tin

g 
w

ith
 L

A
S

D
 is

 b
ei

ng
 r

eq
ue

st
ed

 to
re

-a
ss

es
s 

th
e 

do
cu

m
en

t i
nf

or
m

at
io

n.
E

nh
an

ce
 S

ub
si

di
ze

d 
H

ou
si

ng
 b

y:
T

he
 fo

llo
w

in
g 

ke
y 

po
in

ts
 w

er
e 

im
pl

em
en

te
d 

in
 th

e
IM

PL
E

M
E

N
T

E
D

5
A

dm
in

is
tr

at
iv

e 
D

ire
ct

iv
e 

w
hi

ch
 w

as
 r

el
ea

se
d 

to
 P

ro
je

ct
 s

ta
ff 

on
A

U
G

U
S

T
 2

01
0

A
ua

us
t 2

, 2
01

0,
 f

or
 in

st
ru

ct
io

ns
 a

nd
 o

ro
ce

du
re

s:

N
ot

e:
 N

ew
 u

pd
at

es
 a

re
 u

nd
er

lin
ed

Pa
ge

 2
 o

f2
1



G
R

 R
E

S
T

R
U

C
T

U
R

IN
G

 M
A

S
T

E
R

 IM
P

LE
M

E
N

T
A

T
IO

N
 C

H
A

R
T

D
E

C
E

M
B

E
R

 3
1,

 2
01

0
A

ttc
hm

en
t

A
PP

R
()

J~
6~

Ë
c(

)~
~Ë

~D
A

T
IO

N
S

"'
" 

.'.
..

. '
,'.

.
.'.

...
..,

,'.
'"

,.
T

A
R

G
E

T
N

O
.

...
...

..n
~

..'
.'.

,..
,I

M
Pl

.E
M

E
N

T
A

T
IO

N
.,

.'
,'.

D
A

T
E

 "
,

A
.

In
cr

ea
si

ng
 th

e 
to

ta
l n

um
be

r 
of

 h
ou

si
ng

 s
ub

si
di

es
 to

A
. T

he
 G

R
 H

ou
si

ng
 S

ub
si

dy
 P

ilo
t h

as
 b

ee
n 

ex
pa

nd
ed

 to
10

,0
00

 b
y 

D
ec

em
be

r 
20

14
.

in
cl

ud
e 

an
 a

dd
iti

on
al

 6
40

 h
ou

si
ng

 s
ub

si
dy

 s
lo

ts
, b

rin
in

g 
th

e
to

ta
l s

lo
ts

 fr
om

 9
00

 to
 1

,5
40

. T
he

 c
ur

re
nt

 im
pl

em
en

ta
tio

n 
pl

an
pr

oj
ec

ts
 to

 in
cr

ea
se

 th
e 

ho
us

in
g 

su
bs

id
ie

s 
ba

se
d 

on
 th

e
sa

vi
ng

s 
ge

ne
ra

te
d 

by
 G

R
 p

ar
tic

ip
an

ts
 w

ho
 r

ec
ei

ve
 a

 h
ou

si
ng

su
bs

id
y 

an
d 

ex
it 

G
R

 w
ith

 w
or

k 
or

 d
is

ab
ili

ty
 b

en
ef

its
.

B
.

In
cr

ea
si

ng
 th

e 
nu

m
be

r 
of

 h
ou

si
ng

 s
ub

si
di

es
 fo

r 
ho

m
el

es
s

B
. &

 C
. T

he
 n

ew
 6

40
 h

ou
si

ng
 s

ub
si

di
es

 a
dd

ed
 to

 th
e 

P
ilo

t w
er

e
di

sa
bl

ed
 G

R
 p

ar
tic

ip
an

ts
 p

ur
su

in
g,

 o
r 

w
ill

in
g 

to
 p

ur
su

e,
al

lo
ca

te
d 

as
 fo

llo
w

s:
 3

20
 fo

r 
G

R
 e

m
pl

oy
ab

le
 p

ar
tic

ip
an

ts
 a

nd
S

S
I a

nd
/o

r 
ve

te
ra

ns
 b

en
ef

its
, s

o 
th

at
 1

00
%

 o
f h

om
el

es
s

32
0 

fo
r 

G
R

 d
is

ab
le

d 
pa

rt
ic

ip
an

ts
 p

ur
su

in
g 

S
S

I a
nd

/o
r 

ve
te

ra
ns

di
sa

bl
ed

 G
R

 p
ar

tic
ip

an
ts

 p
ur

su
in

g 
S

S
I a

nd
/o

r 
ve

te
ra

ns
be

ne
fi

ts
.

be
ne

fit
s 

ar
e 

of
fe

re
d 

a 
ho

us
in

g 
su

bs
id

y 
w

ith
in

 5
 y

ea
rs

.

C
. I

nc
re

as
in

g 
th

e 
nu

m
be

r 
of

 h
ou

si
ng

 s
ub

si
di

es
 f

or
ho

m
el

es
s,

 e
m

pl
oy

ab
le

 G
R

 p
ar

tic
ip

an
ts

.

D
. A

s 
in

 th
e 

cu
rr

en
t G

R
 H

ou
si

ng
 a

nd
 C

as
e 

M
an

ag
em

en
t

D
. I

nc
or

po
ra

te
d 

in
 th

e 
im

pl
em

en
ta

tio
n 

A
dm

in
is

tr
at

iv
e 

D
ire

ct
iv

e.
Pr

oj
ec

t:
a.

S
ub

si
di

ze
d 

ho
us

in
g 

its
el

f s
ho

ul
d 

no
t b

e 
tim

e-
lim

ite
d,

al
lo

w
in

g 
pe

op
le

 to
 s

ta
y 

as
 p

er
m

an
en

t r
es

id
en

ts
, a

fte
r

th
ey

 s
ta

rt
 r

ec
ei

vi
ng

 o
ut

si
de

 in
co

m
e 

an
d 

ca
n 

pa
y 

fo
r

th
ei

r 
ho

us
in

g.
b.

T
he

 h
ou

si
ng

 s
ub

si
dy

 s
ho

ul
d 

be
 e

nc
ou

ra
ge

d,
 b

ut
 n

ot
re

qu
ir

ed
.

E
.

In
cr

ea
si

ng
 th

e 
G

R
 r

en
ta

l s
ub

si
dy

 a
m

ou
nt

 fr
om

 $
30

0 
to

E
. T

he
 G

R
 H

ou
si

ng
 S

ub
si

dy
 a

m
ou

nt
 w

as
 in

cr
ea

se
d 

fr
om

 $
30

0
$4

00
 a

nd
 r

ed
uc

in
g 

th
e 

pa
rt

ic
ip

an
t's

 c
on

tr
ib

ut
io

n 
fr

om
 th

e
to

 $
40

0 
an

d 
th

e 
pa

rt
ic

ip
an

t's
 c

on
tr

ib
ut

io
n 

fr
om

 th
e 

gr
an

t w
as

gr
an

t f
ro

m
 $

13
6 

to
 $

10
0,

 s
o 

th
e 

to
ta

l a
m

ou
nt

 a
va

ila
bl

e 
fo

r
re

du
ce

d 
fr

om
 $

13
6 

to
 $

10
0.

 T
he

 n
ew

 to
ta

l a
m

ou
nt

 a
va

ila
bl

e 
is

re
nt

 w
ill

 b
e 

$5
00

.
$5

00
.

F.
P

ur
su

in
g 

fe
de

ra
l r

ei
m

bu
rs

em
en

ts
 fo

r 
ho

us
in

g 
su

bs
id

y
F

. &
 G

. D
P

S
S

 is
 in

te
rn

al
ly

 w
or

ki
ng

 a
nd

 h
as

 e
st

ab
lis

he
d

pa
ym

en
ts

 m
ad

e 
to

 e
m

pl
oy

ab
le

 G
R

 p
ar

tic
ip

an
ts

 th
ro

ug
h

pr
oc

ed
ur

es
 to

 p
ur

su
e 

fe
de

ra
l r

ei
m

bu
rs

em
en

t f
or

 h
ou

si
ng

th
e 

F
oo

d 
S

ta
m

p 
an

d 
E

m
pl

oy
m

en
t T

ra
in

in
g 

(F
S

E
T

) 
fu

nd
su

bs
id

y 
pa

ym
en

ts
 m

ad
e 

to
 e

m
pl

oy
ab

le
 G

R
 p

ar
tic

ip
an

ts
at

 a
 r

at
e 

of
 5

0%
; a

nd
 p

ur
su

in
g 

re
im

bu
rs

em
en

t f
or

th
ro

ug
h 

F
S

E
T

 fu
nd

in
g 

an
d 

to
 p

ur
su

e 
re

im
bu

rs
em

en
t f

or
ho

us
in

g 
su

bs
id

y 
pa

ym
en

t m
ad

e 
to

 G
R

 p
ar

tic
ip

an
ts

 w
ho

ho
us

in
g 

su
bs

id
y 

pa
ym

en
ts

 m
ad

e 
to

 G
R

 p
ar

tic
ip

an
ts

 w
ho

 a
re

ar
e 

ap
pr

ov
ed

 fo
r 

S
S

I t
hr

ou
gh

 th
e 

In
te

rim
 A

ss
is

ta
nc

e
ap

pr
ov

ed
 fo

r 
S

S
I t

hr
ou

gh
 th

e 
IA

R
 p

ro
ce

ss
. T

he
 m

on
ey

R
ei

m
bu

rs
em

en
t P

ro
gr

am
, a

t a
 r

at
e 

of
 1

00
%

.
re

co
up

ed
 fr

om
 S

S
I w

ill
 b

e 
re

in
ve

st
ed

 in
 a

dd
iti

on
al

 h
ou

si
ng

G
. R

ei
nv

es
tin

g 
th

e 
m

on
ey

 r
ec

ou
pe

d 
fr

om
 S

SI
 (

In
te

ri
m

su
bs

id
ie

s.

N
ot

e:
 N

ew
 u

pd
at

es
 a

re
 u

nd
er

lin
ed

P
ag

e 
3 

of
21



G
R

 R
E

S
T

R
U

C
T

U
R

IN
G

 M
A

S
T

E
R

 IM
P

LE
M

E
N

T
A

T
IO

N
 C

H
A

R
T

D
E

C
E

M
B

E
R

 3
1,

 2
01

0
A

ttc
hm

en
t

N
O

.

~
, '

.. 
'A

P
P

R
O

V
E

D
 

R
E

C
O

M
M

E
N

D
A

T
IO

N
S

A
ss

is
ta

nc
e 

R
ei

m
bu

rs
em

en
t f

or
 h

ou
si

ng
 s

ub
si

di
es

) 
in

ad
di

tio
na

l h
ou

si
ng

 s
ub

si
di

es
.

H
. R

ec
ru

iti
ng

 p
ar

tic
ip

an
ts

 f
or

 th
e 

H
ou

si
ng

 S
ub

si
dy

 a
nd

 C
as

e
M

an
ag

em
en

t P
ro

gr
am

 d
ur

in
g 

th
e 

G
R

 in
ta

ke
 p

ro
ce

ss
 a

nd
m

ak
in

g 
ad

di
tio

na
l e

ffo
rt

s 
th

ro
ug

ho
ut

 th
e 

co
ur

se
 o

f c
as

e
m

an
ag

em
en

t t
o 

en
co

ur
ag

e 
pa

rt
ic

ip
an

ts
 to

 r
em

ai
n 

in
 th

e
H

ou
si

ng
 S

ub
si

dy
 a

nd
 C

as
e 

M
an

ag
em

en
t P

ro
gr

am
 a

nd
id

en
tif

y 
ca

us
es

 o
f p

ar
tic

ip
an

ts
 d

ro
pp

in
g 

ou
t o

f t
he

su
bs

id
y.

ST
A

T
U

S
I
 
T
A
R
G
E
T
.

IM
PL

E
M

E
N

T
A

T
IO

N
D

A
T

E

6

Im
pl

em
en

t a
 p

ilo
t p

ro
je

ct
 (

su
bj

ec
t t

o 
a 

co
st

 b
en

ef
it 

an
al

ys
is

)
by

 m
as

te
r 

le
as

in
g 

an
d/

or
 p

ur
ch

as
in

g 
fo

re
cl

os
ed

 a
pa

rt
m

en
t

bu
ild

in
gs

 a
nd

/o
r 

m
ul

ti-
fa

m
ily

 h
ou

si
ng

 u
ni

ts
 a

nd
/o

r 
do

rm
-li

ke
ho

us
in

g 
to

 b
e 

pr
ov

id
ed

 fo
r 

th
e 

in
di

ge
nt

 h
om

el
es

s 
po

pu
la

tio
n.

T
hi

s 
ho

us
in

g 
sh

ou
ld

 b
e 

ow
ne

d 
an

d/
or

 o
pe

ra
te

d 
by

 a
 n

on
-

pr
of

it 
ho

us
in

g 
de

ve
lo

pe
r 

an
d/

or
 h

om
el

es
s 

se
rv

ic
e 

pr
ov

id
er

w
ith

 e
xp

er
tis

e 
in

 m
an

ag
in

g 
ho

us
in

g 
w

ith
 s

er
vi

ce
s.

A
dd

re
ss

 s
up

po
rt

iv
e 

ho
us

in
g 

ne
ed

s 
by

:

7

A
. E

xp
lo

ri
ng

 h
ou

si
ng

 o
pt

io
ns

 f
or

 m
en

ta
lly

 il
l p

ar
tic

ip
an

ts
th

ro
ug

h 
C

ity
 a

nd
 C

ou
nt

y 
H

ou
si

ng
 A

ut
ho

ri
tie

s 
an

d 
ot

he
r

sm
al

le
r 

H
ou

si
ng

 A
ut

ho
rit

ie
s 

th
ro

ug
ho

ut
 L

A
 C

ou
nt

y.

B
. I

de
nt

if
yi

ng
 a

nd
 le

ve
ra

gi
ng

 C
ou

nt
y 

fu
nd

in
g 

fo
r 

ho
us

in
g

re
so

ur
ce

s 
an

d 
re

la
te

d 
se

rv
ic

es
 th

at
 a

lre
ad

y 
re

ce
iv

e
co

un
ty

 f
un

di
ng

 o
r 

su
pp

or
t.

D
E

C
E

M
B

E
R

 2
01

1

D
E

C
E

M
B

E
R

 2
01

1

N
ot

e:
 N

ew
 u

pd
at

es
 a

re
 u

nd
er

lin
ed

Pa
ge

 4
 o

f2
1

H
. T

w
o 

tr
ai

ni
ng

 s
es

si
on

s 
w

er
e 

co
nd

uc
te

d 
on

 J
ul

y 
15

, 2
01

0 
to

pr
ov

id
e 

P
ro

je
ct

 S
ta

ff,
 in

ta
ke

 a
nd

 a
pp

ro
ve

d 
el

ig
ib

ili
ty

 s
ta

ff,
G

R
O

W
 C

as
e 

M
an

ag
er

s 
an

d 
S

S
I A

dv
oc

at
es

 w
ith

 th
e 

ne
w

pr
oc

ed
ur

es
 o

n 
th

e 
ex

pa
ns

io
n 

of
 th

e 
H

ou
si

ng
 S

ub
si

dy
 P

ilo
t

Pr
og

ra
m

.

A
ug

us
t 2

, 2
01

0,
 T

he
 fi

na
l a

pp
ro

ve
d 

A
dm

in
is

tr
at

iv
e 

D
ire

ct
iv

e
w

as
 r

el
ea

se
d 

an
d 

th
e 

ex
pa

ns
io

n 
of

 th
e 

H
ou

si
ng

 S
ub

si
dy

 P
ilo

t
P

ro
gr

am
 w

as
 im

pl
em

en
te

d.

R
es

ea
rc

h 
is

 s
til

l J
le

nd
in

Q
 o

n 
th

is
 p

ro
je

ct
.

A
.
 
D
M
H
 
a
n
d
 
D
P
S
S
 
s
t
a
f
f
 
h
e
l
d
 
a
 
p
r
e
-
m
e
e
t
 
o
n
 
A
p
r
i
l
 

27
, 2

01
0,

 to
di

sc
us

s 
po

ss
ib

le
 h

ou
si

ng
 e

xp
er

ts
 a

nd
 p

ro
vi

de
rs

 to
 b

e 
in

vi
te

d 
to

as
si

st
 w

ith
 th

e 
im

pl
em

en
ta

tio
n 

on
 th

is
 e

ffo
rt

. A
 li

st
 o

f p
ot

en
tia

l
co

lla
bo

ra
tiv

e 
ag

en
ci

es
 w

as
 d

ev
el

op
ed

. T
he

 r
es

po
ns

ib
le

w
or

kg
ro

up
 m

et
 o

n 
Ju

ne
 2

4,
 2

01
0,

 to
 d

is
cu

ss
 th

e
im

pl
em

en
ta

tio
n 

pl
an

 f
or

 th
is

 p
ro

je
ct

.

A
 s

ec
on

d 
w

or
kg

ro
up

 m
ee

tin
g 

w
as

 h
el

d 
on

 A
ug

us
t 4

, 2
01

0.
 A

pr
es

en
ta

tio
n 

on
 th

e 
M

en
ta

l H
ea

lth
 S

er
vi

ce
s 

A
ct

 (
M

H
S

A
) 

w
as

m
ad

e 
by

 D
ep

ar
tm

en
t o

f M
en

ta
l H

ea
lth

 (
D

M
H

) 
st

af
f.

A
dd

iti
on

al
ly

, L
os

 A
ng

el
es

 H
om

el
es

s 
S

er
vi

ce
s 

A
ut

ho
rit

y
(L

A
H

S
A

) 
st

af
f m

ad
e 

a 
pr

es
en

ta
tio

n 
on

 P
ro

je
ct

 5
0.

 M
H

S
A

, A
C

om
m

un
ity

 o
f F

rie
nd

s 
an

d 
so

m
e 

lo
ca

l m
is

si
on

s 
w

er
e 

id
en

tif
ie

d
as

 a
ge

nc
ie

s 
th

at
 o

ffe
r 

po
te

nt
ia

l h
ou

si
ng

 o
pt

io
ns

 to
 m

en
ta

lly
 il

l
G

R
 p

ar
tic

ip
an

ts
 w

ho
 m

ee
t t

he
ir 

cr
ite

ria
.

B
. A

dd
iti

on
al

ly
, t

he
 g

ro
up

 d
is

cu
ss

ed
 th

e 
m

os
t v

ia
bl

e 
pr

oj
ec

ts
an

d 
fu

nd
in

g,
 w

hi
ch

 c
ur

re
nt

ly
 h

av
e 

ho
us

in
g 

sl
ot

s 
av

ai
la

bl
e.

 A
ll



G
R

 R
E

S
T

R
U

C
T

U
R

IN
G

 M
A

S
T

E
R

 IM
P

LE
M

E
N

T
A

T
IO

N
 C

H
A

R
T

D
E

C
E

M
B

E
R

 3
1,

 2
01

0
A

ttc
hm

en
t

.,.
,

:i
",

;,
."

','
,',

T
A

R
G

E
T

~
~
.
 
~

.."
.,'

'.:
'.'

"

"
 
A
~
P
R
(
)
V
E
D
~
E
C
(
)
M
~
E
N
D
A
"
I
O
N
S

IM
PL

E
M

E
N

T
A

T
IO

N
N

O
.

~l
lo

l U
~

D
A

T
E

,
.
'
 
"

of
 th

e 
pr

oj
ec

ts
 id

en
tif

ie
d 

ha
ve

 li
m

ite
d 

fu
nd

in
g.

 H
ow

ev
er

~
 A

C
om

m
un

ity
 o

f F
rie

nd
s,

 w
hi

ch
 is

 fu
nd

ed
 b

y 
th

e 
C

om
m

un
ity

D
ev

el
op

m
en

t C
om

m
is

si
on

 (
C

D
C

) 
w

ill
 b

e 
fu

rt
he

r 
ex

pl
or

ed
.

P
ro

je
ct

 o
n 

ta
rg

et
 fo

r 
im

pl
em

en
ta

tio
n.

S
ub

je
ct

 to
 d

et
ai

le
d 

op
er

at
io

na
l a

nd
 fi

sc
al

 p
la

nn
i~

g.
 d

ur
in

g
M
e
e
t
i
n
g
s
 
w
e
r
e
 
h
e
l
d
 
w
i
t
h
 
D
M
H
 
a
n
d
 
D
H
S
 
r
e
g
a
r
d
i
n
g
 
t
h
e
 
.

P
ha

se
 T

w
o 

of
 th

e 
G

R
 R

es
tr

uc
tu

rin
g 

pr
oc

es
s,

 e
llm

in
at

e 
th

e
im

pl
em

en
ta

tio
n 

of
 th

e 
D

is
ab

ili
ty

 A
ss

es
sm

en
ts

/C
om

pr
eh

en
si

ve
cu

rr
en

t c
ur

so
ry

 e
m

pl
oy

ab
ili

ty
/N

S
A

 s
cr

ee
ni

ng
 a

nd
 r

ep
la

ce
 it

E
va

lu
at

io
ns

.
w

ith
 a

 m
or

e 
ex

te
ns

iv
e 

m
ed

ic
al

/m
en

ta
l h

ea
lth

 d
is

ab
ili

ty
M

en
ta

l H
ea

lth
 D

is
ab

ili
ty

 A
ss

es
sm

en
t

as
se

ss
m

en
t p

er
fo

rm
ed

 b
y 

(1
) 

D
M

H
, (

2)
 D

H
S

 o
r 

po
ss

ib
ly

D
P

H
, a

nd
/o

r 
(3

) 
D

H
S

 P
ub

lic
 P

riv
at

e 
P

ar
tn

er
s 

(P
~

~
s)

. F
or

pe
rm

an
en

tly
 d

is
ab

le
d 

pa
rt

ic
ip

an
ts

 in
 n

ee
d 

of
 a

dd
iti

on
al

.
N

ew
 m

en
ta

l h
ea

lth
 a

ss
es

sm
en

t t
ra

in
in

g 
co

m
pl

et
ed

 o
n

do
cu

m
en

ta
tio

n 
to

 s
up

po
rt

 th
ei

r 
SS

I 
ap

pl
ic

at
io

ns
, a

O
ct

ob
er

 2
8,

20
10

.
PA

R
T

IA
L

L
Y

co
m

pr
eh

en
si

ve
 m

ed
ic

al
/m

en
ta

l h
ea

lth
 e

va
lu

at
io

n 
w

ou
ld

 b
e

.
D

M
H

 s
ta

ff 
be

ga
n 

co
nd

uc
tin

g 
th

e 
ne

w
 m

en
ta

l h
ea

lth
IM

PL
E

M
E

N
T

E
D

p
e
r
f
o
r
m
e
d
.
 
T
h
e
 
e
x
t
e
n
s
i
v
e
 
a
s
s
e
s
s
m
e
n
t
s
 
a
n
d
 
t
h
e
 
.

as
se

ss
m

en
ts

 o
n 

O
ct

ob
er

 1
2,

 2
01

0,
 a

t M
et

ro
 S

pe
ci

al
, M

et
ro

O
C

T
O

B
E

R
 2

01
0

co
m

pr
eh

en
si

ve
 m

ed
ic

al
 a

nd
 m

en
ta

l h
ea

lth
 e

va
lu

at
io

ns
 a

nd
E

as
t, 

S
an

 F
er

na
nd

o,
 P

as
ad

en
a 

an
d 

W
ils

hi
re

 O
ffi

ce
.s

.
w

rit
e-

up
s 

w
ill

 b
e 

fu
nd

ed
 w

ith
 5

0 
- 

75
%

 n
ew

 fe
de

ra
l r

ev
en

ue
.

· D
M

H
 w

ill
 e

xp
an

d 
to

 a
ll 

D
is

tr
ic

ts
 o

n 
a 

st
ag

ge
re

d 
ba

si
s.

FU
L

L
· D

M
H

 s
ub

m
itt

ed
 s

ta
ff

 r
ol

l-
ou

t p
la

n 
on

 O
ct

ob
er

 5
, 2

01
0.

IM
PL

E
M

E
N

T
A

T
IO

N
· D

M
H

 r
ep

or
te

d 
th

at
 in

 D
ec

em
be

r 
20

10
 it

s 
C

lin
ic

ia
ns

 s
aw

 8
15

T
A

R
G

E
T

E
D

 F
O

R
pa

rt
ic

ip
an

ts
 a

nd
 d

et
er

m
in

ed
 7

92
 o

f t
he

m
 to

 h
av

e 
a 

m
en

ta
l

A
PR

IL
 2

01
1

he
al

th
 d

is
ab

ili
ty

, o
f w

hi
ch

 2
27

 h
av

e 
a 

pe
rm

an
en

t m
en

ta
l

he
al

th
 d

is
ab

ili
ty

. T
hi

s 
tr

an
sl

at
es

 in
to

 2
8.

6%
 o

f.i
nd

i~
!d

ua
ls

8
sc

re
en

ed
 h

av
in

g 
a 

pe
rm

an
en

t m
en

ta
l h

ea
lth

 d
is

ab
ili

ty
co

m
pa

re
d 

to
 o

nl
y 

1.
5%

 p
rio

r 
to

 im
pl

em
en

ta
tio

n.
 T

hi
s 

~
ea

ns
th

at
 m

or
e 

G
R

 p
ar

tic
ip

an
ts

 a
re

 d
et

er
m

in
ed

 to
 b

e 
po

te
nt

ia
lly

el
ig

ib
le

 f
or

 S
SI

 a
nd

 p
ro

vi
de

d 
SS

I 
ad

vo
ca

cy
 s

en
ri

ce
~.

.
· T

he
 im

pl
em

en
ta

tio
n 

of
 th

e 
ne

w
 m

en
ta

l h
ea

lth
 d

is
ab

ili
ty

as
se

ss
m

en
ts

 b
eg

an
 w

ith
 a

 D
M

H
 r

ol
l-o

ut
 p

la
n 

fo
r 

th
e 

fir
st

gr
ou

p 
of

 te
n 

P
sy

ch
ia

tr
ic

 S
oc

ia
l W

or
ke

rs
 (

P
S

W
s)

 in
 O

ct
ob

er
20

10
, a

nd
 w

as
 c

om
pl

et
ed

 o
n 

D
ec

em
be

r 
27

,2
01

0.
 S

om
e

ne
w

 m
en

ta
l h

ea
lth

 a
ss

es
sm

en
ts

 a
re

 n
ow

 b
ei

ng
 d

on
e 

at
 1

2
of

 th
e 

14
 G

R
 D

is
tr

ic
t O

ffi
ce

s.
.

D
M

H
 b

eg
an

 th
e 

hi
rin

g 
pr

oc
es

s 
fo

r 
ei

gh
t a

~
di

tio
na

! P
S

W
s

an
d 

on
e 

S
up

er
vi

so
r 

in
 J

an
ua

ry
 2

01
1.

 A
pr

il 
20

11
 is

 th
e

ta
rg

et
 d

at
e 

to
 fi

na
liz

e 
hi

rin
g 

of
 a

ll 
st

af
f.

N
ot

e:
 N

ew
 u

pd
at

es
 a

re
 u

nd
er

lin
ed

P
ag

e 
5 

of
21



G
R

 R
E

S
T

R
U

C
T

U
R

IN
G

 M
A

S
T

E
R

 IM
P

LE
M

E
N

T
A

T
IO

N
 C

H
A

R
T

D
E

C
E

M
B

E
R

 3
1,

20
10

N
O

.
A

PP
R

O
V

E
D

 
R

E
C

O
M

M
E

N
D

A
T

IO
N

S

M
en

ta
l H

ea
lth

 D
is

ab
ili

tv
 C

om
pr

eh
en

si
ve

 E
va

lu
at

io
n

· T
he

 w
or

kg
ro

up
 m

et
 to

 d
is

cu
ss

 m
en

ta
l h

ea
lth

 c
om

pr
eh

en
si

ve
ev

al
ua

tio
ns

 o
n 

N
ov

em
be

r 
17

,2
01

0.
· D

M
H

 a
gr

ee
d 

to
 d

ra
ft

 a
n 

ev
al

ua
tio

n 
to

ol
 f

or
 th

e 
ne

xt
 m

ee
tin

g.
· D

M
H

 s
ub

m
itt

ed
 th

e 
bu

dg
et

 f
or

 th
e 

C
om

pr
eh

en
si

ve
E

va
lu

at
io

ns
.

· A
 M

ee
tin

g 
w

as
 h

el
d 

w
ith

 D
M

H
 a

nd
 D

PS
S 

G
R

 P
ro

gr
am

 s
ta

ff
to

 d
is

cu
ss

 th
e 

co
m

pr
eh

en
si

ve
 e

va
lu

at
io

ns
. D

M
H

 s
ha

re
d 

its
dr

af
t c

om
pr

eh
en

si
ve

 e
va

lu
at

io
n 

to
ol

.

M
ed

ic
al

 D
is

ab
ili

ty
 A

ss
es

sm
en

t/C
om

pr
eh

en
si

ve
 E

va
lu

at
io

ns

S
ub

se
qu

en
t t

o 
th

e 
B

oa
rd

's
 a

pp
ro

va
l o

f t
hi

s 
re

co
m

m
en

da
tio

n,
th

e 
C

ou
nt

y 
C

ou
ns

el
 fo

r 
D

H
S

 d
et

er
m

in
ed

 th
at

 th
e 

m
ed

ic
al

di
sa

bi
lit

y 
as

se
ss

m
en

ts
 fa

ll 
ou

ts
id

e 
of

 th
e 

sc
op

e 
of

 th
e 

ex
is

tin
g

co
nt

ra
ct

s 
w

ith
 D

H
S

' P
ub

lic
 P

riv
at

e 
P

ar
tn

er
s 

(P
P

P
s)

 a
nd

, t
hu

s,
ne

ith
er

 th
e 

m
ed

ic
al

 d
is

ab
ili

ty
 a

ss
es

sm
en

ts
 n

or
 th

e
co

m
pr

eh
en

si
ve

 e
va

lu
at

io
ns

 c
an

 b
e 

im
pl

em
en

te
d 

th
ro

ug
h 

an
am

en
dm

en
t t

o 
cu

rr
en

t P
PP

 c
on

tr
ac

ts
.

D
P

S
S

 w
ill

 r
el

ea
se

 a
 R

eq
ue

st
 F

or
 In

fo
rm

at
io

n 
(R

F
I)

 in
 a

n 
ef

fo
rt

to
 id

en
tif

y 
F

ed
er

al
ly

 Q
ua

lif
ie

d 
H

ea
lth

 C
en

te
rs

 (
F

Q
H

C
) 

an
d/

or
F

Q
H

C
-I

oo
k-

al
ik

es
 to

 p
ro

vi
de

 th
e 

M
ed

ic
al

 D
is

ab
ili

ty
 A

ss
es

sm
en

t
S

er
vi

ce
s 

fr
om

 M
ay

 1
,2

01
1 

un
til

 s
om

et
im

e 
in

 2
01

2.
 A

co
m

pe
tit

iv
e 

pr
oc

ur
em

en
t p

ro
ce

ss
 w

ill
 b

e 
in

iti
at

ed
 d

ur
in

g 
20

11
to

 s
ec

ur
e 

on
e 

or
 m

or
e 

on
go

in
g 

co
nt

ra
ct

or
s 

be
gi

nn
in

g 
in

 2
01

2.

A
ttc

hm
en

t

T
A

R
G

E
T

IM
PL

E
M

E
N

T
A

T
IO

N
D

A
T

E

M
A

Y
 2

01
1

M
A

Y
 2

01
1

N
ot

e:
 N

ew
 u

pd
at

es
 a

re
 u

nd
er

lin
ed

P
ag

e 
6 

of
21



G
R

 R
E

S
T

R
U

C
T

U
R

IN
G

 M
A

S
T

E
R

 IM
P

LE
M

E
N

T
A

T
IO

N
 C

H
A

R
T

D
E

C
E

M
B

E
R

 3
1,

20
10

A
ttc

hm
en

t

A
P

P
R

O
V

E
D

 R
E

C
O

M
M

E
N

D
A

T
IO

N
S

D
H

S
, D

M
H

, a
nd

 L
A

S
D

 to
 r

et
rie

ve
 m

ed
ic

al
 a

nd
 m

en
ta

l h
ea

lth
re

co
rd

s 
on

 b
eh

al
f o

f G
R

 p
ar

tic
ip

an
ts

 to
 s

up
po

rt
 th

ei
r

di
sa

bi
lit

y 
cl

ai
m

 fo
r 

S
S

I. 
M

os
t o

f t
he

 c
os

ts
 w

ill
 b

e 
fu

nd
ed

 w
ith

50
%

 n
ew

 f
ed

er
al

 r
ev

en
ue

.

9

ST
A

T
U

S

P
ro

je
ct

 p
ro

to
co

ls
 w

er
e 

re
le

as
ed

 a
nd

 S
S

I A
dv

oc
ac

y 
st

af
f

tr
ai

ne
d.

 D
P

S
S

 c
on

tin
ue

s 
to

 m
ee

t w
ith

 D
M

H
, D

H
S

 a
nd

 L
A

S
D

to
 c

la
rif

y 
is

su
es

, e
xc

ha
ng

e 
be

st
 p

ra
ct

ic
es

 a
nd

 m
ea

su
re

 th
e

pr
og

re
ss

 m
ad

e.

T
A

R
G

E
T

IM
PL

E
M

E
N

T
A

T
IO

N
D

A
T

E

IM
PL

E
M

E
N

T
E

D
A

U
G

U
S

T
 2

01
0

N
ot

e:
 N

ew
 u

pd
at

es
 a

re
 u

nd
er

lin
ed

D
H

S
 h

as
 fi

na
liz

ed
 h

iri
ng

 a
ll 

se
ve

n 
R

eg
is

te
re

d 
N

ur
se

s 
(R

N
s)

.
D

M
H

 is
 in

 th
e 

pr
oc

es
s 

of
 h

iri
ng

 b
ot

h 
of

 it
s 

R
N

s.
 T

he
 R

N
pr

ev
io

us
ly

 r
ep

or
te

d 
as

 h
ire

d 
di

d 
no

t t
ak

e 
pl

ac
e.

 L
A

S
D

 h
as

id
en

tif
ie

d 
on

e 
R

N
 w

ho
 w

ill
 w

or
k 

in
 th

is
 p

ro
je

ct
 o

n 
an

 in
te

rim
ba

si
s 

un
til

 L
A

S
D

 h
ire

s 
a 

pe
rm

an
en

t s
ta

ff 
pe

rs
on

.

A
 c

om
pr

eh
en

si
ve

 tr
ai

ni
ng

 fo
r 

R
N

s 
w

as
 c

on
du

ct
ed

 o
n 

A
ug

us
t

13
, 2

01
0.

 T
ra

in
in

g 
pr

es
en

te
rs

 in
cl

ud
ed

 s
ta

ff 
fr

om
 S

S
A

, D
D

S
D

an
d 

D
H

S
.

T
he

 p
ro

je
ct

 w
as

 im
pl

em
en

te
d 

in
 A

ug
us

t 2
01

0.

D
H

S
, D

M
H

 a
nd

 L
A

S
D

 a
re

 n
ow

 p
ro

ce
ss

in
g 

pr
e-

cl
ea

ra
nc

e
re

qu
es

ts
 a

nd
 r

et
rie

vi
ng

 m
ed

ic
al

 a
nd

 m
en

ta
l h

ea
lth

 r
ec

or
ds

. A
ll

de
pa

rt
m

en
ts

 a
re

 n
ow

 fu
lly

 s
ta

ffe
d 

fo
r 

th
is

 p
ro

je
ct

.

R
ec

or
ds

 r
et

rie
ve

d 
as

 o
f 1

2/
31

/1
0:

D
H

S-
 2

26
D

M
H

- 
94

L
A

SD
- 

65
T
o
t
a
l
 
3
8
5

T
he

 d
at

a 
ab

ov
e 

re
pr

es
en

ts
 c

as
es

 in
 w

hi
ch

 m
ed

ic
al

 o
r 

m
en

ta
l

he
al

th
 r

ec
or

ds
 w

er
e 

re
tr

ie
ve

d 
to

 s
up

po
rt

 th
e 

pa
rt

ic
ip

an
t's

di
sa

bi
lit

y 
cl

ai
m

.

D
ep

ar
tm

en
ts

 h
av

e 
be

gu
n 

in
cl

ud
in

g 
a 

S
um

m
ar

y 
of

 F
in

di
ng

s 
on

ev
er

y 
re

co
rd

 th
at

 is
 s

ub
m

itt
ed

 to
 D

PS
S.

 T
he

 S
um

m
ar

y 
of

F
in

di
ng

s 
is

 a
 s

yn
op

si
s 

of
 th

e 
pa

rt
ic

ip
an

t's
 h

ea
lth

 a
nd

/o
r 

m
en

ta
l

he
al

th
 h

is
to

ry
 a

nd
 in

te
nd

ed
 to

 p
ro

vi
de

 S
S

A
 w

ith
 a

 s
na

ps
ho

t o
f

t
h
e
 
S
S
I
 
d
i
s
a
b
i
l
i
t
y
 
s
u
p
p
o
r
t
i
v
e
 
d
o
c
u
m
e
n
t
a
t
i
o
n
.
 
b
y
 

a
 
R
e
g
i
s
t
e
r
e
d

N
ur

se
 a

t e
ac

h 
D

ep
ar

tm
en

ts
.

P
ag

e 
7 

of
21



G
R

 R
E

S
T

R
U

C
T

U
R

IN
G

 M
A

S
T

E
R

 IM
P

LE
M

E
N

T
A

T
IO

N
 C

H
A

R
T

D
E

C
E

M
B

E
R

 3
1,

20
10

A
ttc

hm
en

t

N
O

.
A

P
P

R
O

V
E

D
 R

E
C

O
M

M
E

N
D

A
T

IO
N

S

-
T

A
R

G
E

T
IM

PL
E

M
E

N
T

A
T

IO
N

D
A

T
E

M
ax

im
iz

e 
th

e 
cl

ai
m

in
g 

of
 r

et
ro

ac
tiv

e 
M

ed
i-C

al
 fo

r 
G

R
pa

rt
ic

ip
an

ts
 w

ho
 q

ua
lif

y 
fo

r 
S

S
I a

nd
 M

ed
i-C

al
.

10 11

In
te

gr
at

e 
th

e 
P

ub
lic

 D
ef

en
de

r 
(P

D
) 

in
to

 S
S

I A
dv

oc
ac

y,
w

he
re

 G
R

 p
ar

tic
ip

an
ts

 a
re

 a
lre

ad
y 

cl
ie

nt
s 

of
 th

e 
P

ub
lic

D
ef

en
de

r 
an

d 
ad

vo
ca

cy
 c

an
 b

e 
co

m
bi

ne
d 

w
ith

 c
lie

nt
s'

re
pr

es
en

ta
tio

n 
in

 c
ou

rt
.

P
re

lim
in

ar
y 

te
le

co
nf

er
en

ce
 m

ee
tin

gs
 w

ith
 D

P
S

S
, D

M
H

, a
nd

D
H

S
 w

er
e 

he
ld

 in
 J

un
e 

20
10

 to
 fu

rt
he

r 
di

sc
us

s 
th

e 
da

ta
 n

ee
ds

fo
r 

th
is

 p
ro

je
ct

.

A
 li

st
in

g 
of

 G
R

 p
ar

tic
ip

an
ts

 w
ho

 w
er

e 
ap

pr
ov

ed
 fo

r
S

up
pl

em
en

ta
l S

ec
ur

ity
 In

co
m

e 
(S

S
I)

 w
ill

 b
e 

tr
an

sm
itt

ed
 to

D
M
H
 
a
n
d
 
D
H
S
 
o
n
 
a
 

m
on

th
ly

 b
as

is
. T

he
 fi

rs
t r

ep
or

t w
as

fo
rw

ar
de

d 
to

 D
M

H
 a

nd
 D

H
S

 in
 S

ep
te

m
be

r 
20

10
. T

hi
s 

lis
t i

s 
a

ke
y 

fa
ct

or
 in

 a
llo

w
in

g 
th

em
 to

 s
ig

ni
fic

an
tly

 im
pr

ov
e 

th
ei

r
re

tr
oa

ct
iv

e 
M

ed
i-C

al
 c

la
im

s 
pr

oc
es

si
ng

 e
ffo

rt
s 

fo
r 

G
R

pa
rt

ic
ip

an
ts

 w
ho

 w
er

e 
re

ce
nt

ly
 a

pp
ro

ve
d 

fo
r 

S
S

I.

P
D

 id
en

tif
ie

d 
th

e 
C

om
pt

on
 C

ou
rt

ho
us

e 
as

 th
e 

lo
ca

tio
n 

fo
r 

th
is

pr
oj

ec
t. 

S
ta

ff 
ha

s 
be

en
 s

el
ec

te
d.

 O
ne

 D
P

S
S

 S
S

I A
dv

oc
at

e
an

d 
on

e 
P

D
 P

sy
ch

ia
tr

ic
 S

oc
ia

l W
or

ke
r 

II 
w

ill
 b

e 
co

llo
ca

te
d 

at
th

e 
P

D
 s

ite
 to

 p
ro

vi
de

 S
S

I A
dv

oc
ac

y 
se

rv
ic

es
. A

 w
or

kg
ro

up
m

ee
tin

g 
w

as
 h

el
d 

in
 N

ov
em

be
r 

20
10

. T
he

 M
O

U
, p

ro
je

ct
D

ro
to

co
ls

 a
nd

 e
au

io
m

en
t i

ns
ta

lla
tio

n 
ar

e 
be

in
a 

fin
al

iz
ed

.

IM
PL

E
M

E
N

T
E

D
SE

PT
E

M
B

E
R

 2
01

0

FE
B

R
U

A
R

Y
 2

01
1

M
od

ify
 th

e 
G

R
O

W
 P

ro
gr

am
 to

:

A
. C

us
to

m
iz

e 
se

rv
ic

es
 to

 in
di

vi
du

al
s 

w
ho

 a
re

 c
la

ss
ifi

ed
 a

s:
1
.
 
T
r
a
n
s
i
t
i
o
n
a
l
 
A
g
e
 
Y
o
u
t
h
 
(
T
A
Y
)
;

2
.
 
V
e
t
e
r
a
n
s
;
 
a
n
d

3.
 P

ar
tic

ip
an

ts
 e

xi
tin

g 
M

an
da

to
ry

 S
ub

st
an

ce
 A

bu
se

P
ro

gr
am

 (
M

S
A

R
P

).

12

A
.1

. T
he

 im
pl

em
en

ta
tio

n 
pl

an
 fo

r 
th

is
 p

ro
je

ct
is

 b
ei

ng
 fi

na
liz

ed
by

 th
e 

w
or

kg
ro

up
. I

te
m

s 
th

at
 n

ee
d 

to
 b

e 
fin

al
iz

ed
 in

cl
ud

e
G

R
O

W
 C

om
pu

te
r 

P
ro

gr
am

m
in

g 
ch

an
ge

s;
 c

ur
ric

ul
um

 fo
r

sp
ec

ia
liz

ed
 jo

b 
cl

ub
 c

la
ss

 b
y 

LA
C

O
E

; i
ns

tr
uc

tio
ns

 to
 s

ta
ff.

Im
pl

em
en

te
d 

in
 J

an
ua

ry
 2

01
1.

 T
he

 p
la

n 
is

 c
om

pr
is

ed
 o

f t
w

o
ne

w
 G

R
O

W
 c

om
po

ne
nt

s 
de

si
gn

ed
 to

 a
dd

re
ss

 th
e 

sp
ec

ia
l

ne
ed

s 
of

 T
A

Y
 p

ar
tic

ip
an

ts
. T

he
 c

om
po

ne
nt

s 
in

cl
ud

e 
a

sp
ec

ia
liz

ed
 jo

b 
cl

ub
 fo

r 
T

A
Y

 p
ar

tic
ip

an
ts

 a
t o

ne
 G

R
O

W
lo

ca
tio

n 
an

d 
a 

ne
w

, a
dv

an
ce

d 
C

om
pu

te
r 

A
pp

lic
at

io
ns

 C
la

ss
 fo

r
T

A
Y

 w
ith

 s
tr

on
g,

 b
as

ic
 c

om
pu

te
r 

sk
ill

s.

A
.2

. T
he

 im
pl

em
en

ta
tio

n 
pl

an
 fo

r 
th

is
 p

ro
je

ct
 is

 b
ei

ng
 fi

na
liz

ed
.

Ite
m

s 
th

at
 n

ee
d 

to
 b

e 
fin

al
iz

ed
 in

cl
ud

e 
co

m
pi

lin
g 

lis
t o

f
av

ai
la

bl
e 

re
so

ur
ce

s 
an

d 
di

st
rib

ut
io

n 
of

 o
ut

re
ac

h 
m

at
er

ia
l f

or
re

fe
rr

al
s 

to
 W

ei
ng

ar
t C

en
te

r.
 A

 m
as

s 
m

ai
lin

g 
w

ill
 b

e 
co

m
pl

et
ed

th
is

 m
on

th
 to

 s
en

d 
ou

t i
nf

or
m

at
io

n 
to

 a
ll 

id
en

tif
ie

d 
G

R
/G

R
O

W
V

et
er

an
s.

A
.3

. T
he

 im
pl

em
en

ta
tio

n 
pl

an
 f

or
 th

is
 p

ro
je

ct
 is

 in
 p

ro
gr

es
s.

IM
PL

E
M

E
N

T
E

D
JA

N
U

A
R

Y
 2

01
1

FE
B

R
U

A
R

Y
 2

01
1

N
ot

e:
 N

ew
 u

pd
at

es
 a

re
 u

nd
er

lin
ed

FE
B

R
U

A
R

Y
 2

01
1

P
ag

e 
8 

of
 2

1



G
R

 R
E

S
T

R
U

C
T

U
R

IN
G

 M
A

S
T

E
R

 IM
P

LE
M

E
N

T
A

T
IO

N
 C

H
A

R
T

D
E

C
E

M
B

E
R

 3
1,

20
10

A
ttc

hm
en

t

. '
.,'

...
...

., 
'.

,..
..

.;
T

A
R

G
E

T
N

O
.

A
PP

R
O

V
E

D
 

R
E

C
O

M
M

E
N

D
A

T
IO

N
S 

ST
A

T
U

S
IM

PL
E

M
E

N
T

A
T

IO
N

,
,

'.
D

A
T

E
Ite

m
s 

pe
nd

in
g 

in
cl

ud
e 

co
m

pu
te

r 
en

ha
nc

em
en

ts
 fr

om
 L

E
A

D
E

R
to

 tr
ac

k 
pr

og
re

ss
 a

nd
 c

om
pl

et
io

n 
of

 M
S

A
R

P
 tr

ea
tm

en
t; 

on
ce

th
is

 p
ro

ce
ss

 is
 c

om
pl

et
ed

, i
nf

or
m

at
io

n 
w

ill
 b

e 
in

te
rf

ac
ed

 to
M

A
P

P
E

R
 fo

r 
ex

pa
ns

io
n 

of
 s

er
vi

ce
s 

to
 q

ua
lif

yi
ng

 p
ar

tic
ip

an
ts

.
E

xp
ec

te
d 

co
m

pl
et

io
n 

da
te

 is
 F

eb
ru

ar
y 

20
11

.
B

. C
re

at
e 

a 
ne

w
 v

ol
un

ta
ry

 c
at

eg
or

y 
of

 G
R

 p
ar

tic
ip

an
ts

 w
ho

w
ill

 b
e 

cl
as

si
fie

d 
as

 e
m

pl
oy

ab
le

 w
ith

 a
cc

om
m

od
at

io
ns

an
d 

w
ill

 b
e 

re
fe

rr
ed

 to
 a

 n
ew

 G
R

O
W

 c
om

po
ne

nt
B

 &
 C

. P
ro

je
ct

s 
12

 B
&

C
 w

er
e 

im
pl

em
en

te
d 

on
 A

ug
us

t 2
,2

01
0

M
A

R
C

H
 2

01
1

de
si

gn
ed

 to
 p

ro
vi

de
 e

m
pl

oy
m

en
t s

er
vi

ce
s 

fo
r 

in
di

vi
du

al
s

w
ith

 li
m

ite
d 

se
rv

ic
es

. F
ul

l i
m

pl
em

en
ta

tio
n 

of
 th

is
 p

ro
je

ct
 is

 in
w

ho
 c

an
 w

or
k 

w
ith

 a
cc

om
m

od
at

io
ns

. V
ol

un
te

er
s 

w
ou

ld
pr

og
re

ss
. I

te
m

s 
pe

nd
in

g 
co

m
pl

et
io

n 
in

cl
ud

e 
am

en
dm

en
ts

 to
no

t b
e 

su
bj

ec
t t

o 
sa

nc
tio

ns
.

G
R

O
W

 c
on

tr
ac

ts
 to

 in
co

rp
or

at
e 

se
rv

ic
es

 to
 v

ol
un

te
er

s 
an

d
so

m
e 

pr
og

ra
m

m
at

ic
 c

ha
ng

es
. T

ar
ge

t d
at

e 
fo

r 
fu

ll
C

. E
nh

an
ce

 s
er

vi
ce

s 
fo

r 
N

ee
ds

 S
pe

ci
al

 A
ss

is
ta

nc
e 

(N
S

A
)

im
pl

em
en

ta
tio

n 
is

 M
ar

ch
 2

01
1.

pa
rt

ic
ip

an
ts

 b
y 

pr
ov

id
in

g 
th

em
 v

ol
un

ta
ry

 e
m

pl
oy

m
en

t
pr

ep
ar

at
io

n 
se

rv
ic

es
 a

nd
 m

en
ta

l h
ea

lth
 tr

ea
tm

en
t

th
ro

ug
h 

th
e 

G
R

O
W

 P
ro

gr
am

. V
ol

un
te

er
s 

w
ou

ld
 n

ot
 b

e
su

bj
ec

t t
o 

sa
nc

tio
ns

.
12

D
. E

st
ab

lis
h 

co
lla

bo
ra

tio
n 

be
tw

ee
n 

D
PS

S,
 D

C
FS

, a
nd

P
ro

ba
tio

n 
to

 p
ro

vi
de

 e
nh

an
ce

d 
se

rv
ic

es
 to

 G
R

O
W

pa
rt

ic
ip

an
ts

 a
ge

s 
18

-2
4 

w
ho

 c
om

e 
ou

t o
f f

os
te

r 
ca

re
 a

nd
D

. A
 w

or
kg

ro
up

 m
ee

tin
g 

to
ok

 p
la

ce
 o

n 
A

ug
us

t 2
6,

 2
01

0 
to

FE
B

R
U

A
R

Y
 2

01
1

pr
ob

at
io

n.
di

sc
us

s 
ac

tio
n 

ite
m

s 
ne

ed
ed

 to
 im

pl
em

en
t t

hi
s 

pr
oj

ec
t. 

A
fo

llo
w

-u
p 

co
nf

er
en

ce
 c

al
l w

ith
 D

C
F

S
/P

ro
ba

tio
n 

to
 d

is
cu

ss
fin

al
iz

in
g 

th
e 

im
pl

em
en

ta
tio

n 
pl

an
 to

ok
 p

la
ce

 o
n

E
. D

ev
el

op
 a

 c
om

pr
eh

en
si

ve
 a

nd
 o

ng
oi

ng
 e

va
lu

at
io

n 
pl

an
S

ep
te

m
be

r 
13

, 2
01

0.
of

 G
R

O
W

 to
 tr

ac
k 

ou
tc

om
es

 fo
r 

G
R

 p
ar

tic
ip

an
ts

,
in

cl
ud

in
g,

 b
ut

 n
ot

 li
m

ite
d 

to
, e

du
ca

tio
n 

an
d 

tr
ai

ni
ng

E
. A

n 
in

te
rn

al
 D

P
S

S
 m

ee
tin

g 
to

ok
 p

la
ce

 in
 A

pr
il 

20
10

. F
ut

ur
e

JU
N

E
 2

01
1

ou
tc

om
es

, l
en

gt
h 

of
 e

m
pl

oy
m

en
t o

bt
ai

ne
d 

th
ro

ug
h

fo
llo

w
-u

p 
m

ee
tin

gs
 w

ill
 b

e 
sc

he
du

le
d 

af
te

r 
th

e 
im

pl
em

en
ta

tio
n

G
R

O
W

, a
nd

 r
ec

id
iv

is
m

.
pl

an
s 

ha
ve

 b
ee

n 
fu

rt
he

r 
de

ve
lo

pe
d,

 in
 o

rd
er

 to
 d

et
er

m
in

e 
th

e
be

st
 w

ay
 to

 tr
ac

k 
re

le
va

nt
 in

fo
rm

at
io

n.

T
he

 d
ev

el
op

m
en

t o
f t

hi
s 

pr
oj

ec
t i

s 
on

go
in

g 
an

d 
th

e 
w

or
kg

ro
up

w
ill

 c
on

tin
ue

 to
 d

ev
el

op
 tr

ac
ki

ng
 m

ec
ha

ni
sm

s 
as

 th
e 

pr
oj

ec
ts

ro
ll-

ou
t.

E
st

ab
lis

h 
co

lla
bo

ra
tio

n 
be

tw
ee

n 
D

P
S

S
 a

nd
 th

e 
P

ro
ba

tio
n

D
P

S
S

 h
as

 e
st

ab
lis

he
d 

co
lla

bo
ra

tio
n 

w
ith

 D
C

F
S

 a
nd

 P
ro

ba
tio

n
D

ep
ar

tm
en

t t
o 

re
du

ce
 th

e 
nu

m
be

r 
of

 E
m

er
gi

ng
 A

du
lts

 (
ag

e
D

ep
ar

tm
en

t t
o 

fa
ci

lit
at

e 
re

fe
rr

al
s 

to
 G

R
O

W
 s

er
vi

ce
s,

 in
cl

ud
in

g
IM

PL
E

M
E

N
T

E
D

13
18

-2
4)

 a
pp

ly
in

g 
fo

r 
G

R
 b

en
ef

its
.

A
m

er
ic

an
 R

ec
ov

er
y 

an
d 

R
ei

nv
es

tm
en

t A
ct

 (
A

R
R

A
) 

P
ro

je
ct

s.
M

A
Y

 2
01

0
D

P
S

S
 h

as
 d

es
iq

na
te

d 
a 

lia
is

on
 to

 w
or

k 
w

ith
 b

ot
h 

de
pa

rt
m

en
ts

N
ot

e:
 N

ew
 u

pd
at

es
 a

re
 u

nd
er

lin
ed

P
ag

e 
9 

of
21



G
R

 R
E

S
T

R
U

C
T

U
R

IN
G

 M
A

S
T

E
R

 IM
P

LE
M

E
N

T
A

T
IO

N
 C

H
A

R
T

D
E

C
E

M
B

E
R

 3
1,

 2
01

0
A

ttc
hm

en
t

,'"
.

.,.
.

...
...

.
..

T
A

R
G

E
T

'..
..

--
IM

PL
E

M
E

N
T

A
T

IO
N

N
O

.
A

P
P

R
O

V
E

D
 R

E
C

O
M

M
E

N
D

A
T

IO
N

S
;::

11
 A

I 
U

ò:

D
A

T
E

,
,

on
 th

is
 e

ffo
rt

.

T
hi

s 
pr

oj
ec

t w
as

 c
om

pl
et

ed
 in

 M
ay

 2
01

0.

Pu
rs

ue
 f

ed
er

al
 r

ei
m

bu
rs

em
en

t t
hr

ou
gh

 F
SE

T
, a

t a
 r

at
e 

of
T

he
 D

P
S

S
 p

la
n 

th
at

 w
as

 s
ub

m
itt

ed
 to

 th
e 

S
ta

te
 w

as
 a

pp
ro

ve
d

on
 M

ay
 5

, 2
01

0.
 R

ei
m

bu
rs

em
en

t t
hr

ou
gh

 F
SE

~ 
~o

r 
co

st
s

50
%

, f
or

 m
en

ta
l h

ea
lth

, d
om

es
tic

 v
io

le
nc

e,
 a

nd
, t

o 
th

e 
ex

te
nt

as
so

ci
at

ed
 w

ith
 s

up
po

rt
 s

er
vi

ce
s 

to
 G

R
O

W
 p

ar
tic

ip
an

ts
 c

an
 b

e
IM

PL
E

M
E

N
T

E
D

14
po

ss
ib

le
, s

ub
st

an
ce

 a
bu

se
 s

er
vi

ce
s 

pr
ov

id
ed

 to
 G

R
O

W
cl

ai
m

ed
 e

ff
ec

tiv
e 

O
ct

ob
er

 2
00

9.
M

A
Y

 2
01

0
pa

rt
ic

ip
an

ts
.

T
hi

s 
pr

oj
ec

t w
as

 c
om

pl
et

ed
 in

 M
ay

 2
01

0.

E
st

ab
lis

h 
co

lla
bo

ra
tio

n 
w

ith
 C

S
S

, L
.A

. C
ity

 a
nd

 a
ll 

ot
he

r
T

he
 w

or
kg

ro
up

 fo
r 

th
is

 p
ro

je
ct

 h
as

 b
ee

n 
m

ee
tin

g 
m

~
nt

hl
y 

to
de

ve
lo

p 
a 

co
lla

bo
ra

tiv
e 

pl
an

 to
 p

ro
vi

de
 c

om
pr

eh
en

si
ve

 .
W

or
kf

or
ce

 In
ve

st
m

en
t B

oa
rd

s 
to

 p
ro

vi
de

 jo
b 

se
rv

ic
es

 a
nd

em
pl

oy
m

en
t s

er
vi

ce
s 

to
 G

R
O

W
 p

ar
tic

ip
an

ts
. T

he
 fo

llo
w

in
g

em
pl

oy
m

en
t o

pp
or

tu
ni

tie
s 

th
ro

ug
h 

th
e 

W
or

k 
So

ur
ce

W
or

kS
ou

rc
e 

C
en

te
rs

 a
nd

 O
ne

 S
to

ps
 w

an
t t

o 
pa

rt
ic

ip
at

e 
in

 th
is

C
en

te
rs

, g
ea

re
d 

to
w

ar
d 

bo
th

 y
ou

th
 a

nd
 a

du
it 

G
R

O
W

pr
oj

ec
t: 

T
he

 G
ar

de
na

 S
ou

th
 B

ay
 O

ne
-S

to
p 

B
us

in
es

s 
&

 C
ar

ee
r

15
pa

rt
ic

ip
an

ts
.

C
en

te
r,

 In
gl

ew
oo

d 
S

ou
th

 B
ay

 O
ne

-S
to

p 
B

us
in

es
s 

&
 C

ar
ee

r
FE

B
R

U
A

R
Y

 2
01

1
C

en
te

r,
 S

ou
th

ea
st

 L
os

 A
ng

el
es

 C
ou

nt
y 

W
or

kf
or

ce
 In

ve
st

m
en

t
B

oa
rd

 Y
ou

th
 C

en
te

r,
 S

ou
th

ea
st

 L
os

 A
ng

el
es

 C
ou

nt
y 

W
or

kf
or

ce
In

ve
st

m
en

t B
oa

rd
 Y

ou
th

 C
en

te
r,

 S
ou

th
ea

st
 L

os
 A

ng
el

es
C

re
ns

ha
w

 W
or

kS
ou

rc
e 

C
en

te
r.

E
xp

an
d 

G
R

O
W

 to
 in

cl
ud

e 
G

E
D

 p
re

pa
ra

tio
n.

D
P

S
S

 h
as

 in
fo

rm
ed

 th
e 

re
sp

on
si

bl
e 

w
or

kg
ro

up
 o

f t
hi

s 
pr

oj
ec

t
an

d 
th

er
e 

w
er

e 
no

 o
bj

ec
tio

ns
 to

 th
is

 p
ro

po
sa

L.

D
PS

S 
fi

na
liz

ed
 p

ol
ic

y/
pr

oc
ed

ur
es

 to
 im

pl
em

en
t a

G
E

D
IM

PL
E

M
E

N
T

E
D

JU
N

E
 2

01
0

16
co

m
po

ne
nt

 f
or

 G
R

O
W

 p
ar

tic
ip

an
ts

 w
ho

 la
ck

 a
 h

ig
h 

sc
ho

ol
di

pl
om

a.
 A

 li
st

 o
f 

av
ai

la
bl

e 
ed

uc
at

io
n 

en
tit

ie
s 

ha
s 

be
en

id
en

tif
ie

d.
 P

ro
gr

am
m

at
ic

 c
ha

ng
es

 to
 M

A
PP

E
R

 h
av

e 
be

en
co

m
pl

et
ed

.

C
on

du
ct

 a
 c

om
pr

eh
en

si
ve

 s
tu

dy
 o

f t
he

 M
an

da
to

ry
C

E
O

-S
IB

 s
ta

ff 
ha

s 
sh

ar
ed

 a
 d

ra
ft 

re
po

rt
, w

hi
ch

 w
as

 d
is

cu
ss

ed
S

ub
st

an
ce

 A
bu

se
 a

nd
 R

ec
ov

er
y 

P
ro

gr
am

 (
M

S
A

R
P

) 
to

d
u
r
i
n
g
 
a
 
m
e
e
t
i
n
g
 
w
i
t
h
 
D
P
S
S
 
s
t
a
f
f
.
 
T
h
e
 
d
a
t
a
 
~
a
t
c
h
 
w
i
t
h
 
.
D
P
H

ev
al

ua
te

 it
s 

ef
fe

ct
iv

en
es

s.
w

as
 c

om
pl

et
ed

 a
nd

 m
er

ge
d 

w
ith

 D
P

S
S

 d
at

a 
In

 p
re

pa
ra

tio
n 

fo
r

FE
B

R
U

A
R

Y
 2

01
1

17
A

. D
P

S
S

 a
nd

 D
P

H
-A

D
P

A
 w

ill
 e

va
lu

at
e 

th
e 

re
de

si
gn

 o
f

an
al

ys
is

. C
E

O
-S

IB
 is

 c
ur

re
nt

ly
 c

on
du

ct
in

g 
th

e 
an

al
ys

is
.

M
S

A
R

P
 b

as
ed

 u
po

n 
th

e 
re

su
lts

 o
f t

he
 e

va
lu

at
io

n.
B

. U
se

 th
e 

ev
al

ua
tio

n 
ou

tc
om

es
 a

nd
 D

P
H

-A
D

P
A

 R
at

e 
S

tu
dy

to
 in

fo
rm

 a
 r

es
ol

ic
ita

tio
n 

pr
oc

es
s 

fo
r 

G
R

 s
er

vi
ce

s.

N
ot

e:
 N

ew
 u

pd
at

es
 a

re
 u

nd
er

lin
ed

P
ag

e 
10

 o
f 2

1



G
R

 R
E

S
T

R
U

C
T

U
R

IN
G

 M
A

S
T

E
R

 IM
P

LE
M

E
N

T
A

T
IO

N
 C

H
A

R
T

D
E

C
E

M
B

E
R

 3
1,

 2
01

0
A

ttc
hm

en
t

N
O

.
A

PP
R

O
V

E
D

 
R

E
C

O
M

M
E

N
D

A
T

IO
N

S
, T

A
R

G
E

T
IM

PL
E

M
E

N
T

A
T

IO
N

D
A

T
E

C
. E

va
lu

at
e 

th
e 

ne
ed

 fo
r 

su
bs

ta
nc

e 
ab

us
e 

tr
ea

tm
en

t
se

rv
ic

es
 fo

r 
em

er
gi

ng
 a

du
lts

 a
ge

s 
18

-2
4 

an
d 

th
e 

ne
ed

 to
de

si
gn

 s
pe

ci
al

iz
ed

 tr
ea

tm
en

t s
er

vi
ce

s 
fo

r 
th

is
 p

op
ul

at
io

n.

D
e
v
e
l
o
p
 
S
t
a
t
e
 
a
n
d
 
f
e
d
e
r
a
l
 

le
gi

sl
at

iv
e/

re
gu

la
to

ry
 p

ro
po

sa
ls

 to
as

si
st

 in
di

ge
nt

 a
du

lts
 a

nd
/o

r 
m

iti
ga

te
 C

ou
nt

y 
co

st
s 

an
d 

w
or

k
w

ith
 s

ta
ke

ho
ld

er
s 

to
 d

ev
el

op
 th

es
e 

pr
op

os
al

s.

18

ST
A

T
U

S

D
P

S
S

 is
 e

xa
m

in
in

g 
po

ss
ib

le
 a

re
as

 w
he

re
 le

gi
sl

at
iv

e 
an

d
re

gu
la

to
ry

 c
ha

ng
es

 m
ay

 b
e 

ne
ce

ss
ar

y 
an

d 
fe

as
ib

le
. T

he
w

or
kg

ro
up

 h
as

 id
en

tif
ie

d 
te

n 
(1

0)
 p

ot
en

tia
l c

on
ce

rn
s 

th
at

 w
ith

fu
rt

he
r 

re
se

ar
ch

 m
ay

 fo
rm

ul
at

e 
in

to
 a

 S
ta

te
 o

r 
F

ed
er

al
le

gi
sl

at
iv

e 
pr

op
os

al
 fo

r 
in

di
ge

nt
 a

du
lts

. T
he

 la
st

 w
or

kg
ro

up
m

ee
tin

q 
w

as
 h

el
d 

on
 N

ov
em

be
r 

23
, 2

01
0.

M
A

R
C

H
 2

01
1

D
P

S
S

 to
 e

xp
an

d 
da

ta
 c

ol
le

ct
io

n 
fo

r 
th

e 
G

R
 P

ro
gr

am
.

19

In
cl

ud
e 

th
e 

G
R

 P
ro

gr
am

 in
 th

e 
C

ou
nt

y'
s 

an
d 

D
P

S
S

'
s
t
r
a
t
e
g
i
c
 
p
l
a
n
s
.

20

A
 m

ee
tin

g 
to

 d
is

cu
ss

 d
at

a 
co

lle
ct

io
n 

an
d 

co
m

pu
te

r
pr

og
ra

m
m

in
g 

fo
r 

al
l S

S
I A

dv
oc

ac
y-

re
la

te
d 

re
co

m
m

en
da

tio
ns

w
as

 h
el

d 
on

 J
un

e 
22

, 2
01

0.
 G

R
 d

at
a,

 in
cl

ud
in

g 
G

R
R

es
tr

uc
tu

rin
g 

D
at

a,
 w

ill
 b

e 
co

lle
ct

ed
 a

nd
 m

ad
e 

av
ai

la
bl

e
th

ro
ug

h 
D

P
S

S
M

A
R

T
, S

S
IM

A
P

 d
at

ab
as

e.
 D

at
a 

co
lle

ct
io

n 
is

an
 o

ng
oi

ng
 e

ffo
rt

.

T
he

 G
R

 P
ro

gr
am

 h
as

 b
ee

n 
in

co
rp

or
at

ed
 in

 th
e 

C
ou

nt
y'

s 
an

d
D

PS
S'

 S
tr

at
eg

ic
 P

la
n.

T
he

 C
ou

nt
y'

s 
St

ra
te

gi
c 

Pl
an

 O
bj

ec
tiv

es
 a

re
:

O
bj

ec
tiv

e 
2:

 G
en

er
al

 R
el

ie
f t

o 
S

S
I: 

B
y 

Ju
ne

 3
0,

 2
01

0,
 a

ss
es

s
th

e 
su

cc
es

s 
of

 th
e 

im
pl

em
en

ta
tio

n 
of

 th
e 

G
R

 to
 S

S
I p

ro
je

ct
,

w
or

ki
ng

 w
ith

 th
e 

D
ep

ar
tm

en
t o

f P
ub

lic
 S

oc
ia

l S
er

vi
ce

s,
 H

ea
lth

S
er

vi
ce

s,
 M

en
ta

l H
ea

lth
, a

nd
 P

ub
lic

 H
ea

lth
 s

ta
ff.

 B
as

ed
 u

po
n

th
e 

ev
al

ua
tio

n,
 d

et
er

m
in

e 
w

he
th

er
 to

 c
on

tin
ue

 p
ro

gr
am

 a
nd

/o
r

in
te

gr
at

e 
w

ith
 G

R
 E

ffi
ci

en
ci

es
 In

iti
at

iv
e.

O
bj

ec
tiv

e 
3:

 B
y 

Ju
ne

 3
0,

 2
01

0,
 to

 a
ch

ie
ve

 G
R

 E
ffi

ci
en

ci
es

,
de

ve
lo

p 
re

co
m

m
en

da
tio

ns
 w

ith
 s

ta
ke

ho
ld

er
s,

 p
re

se
nt

 p
la

n 
to

th
e 

B
oa

rd
 o

f S
up

er
vi

so
rs

, a
nd

 b
eg

in
 p

ro
je

ct
 im

pl
em

en
ta

tio
n.

T
he

 D
PS

S'
 S

tr
at

eg
ic

 P
la

n 
O

bj
ec

tiv
es

 a
re

:

O
bj

ec
tiv

e 
1.

1.
7:

 B
y 

Ju
ne

 2
01

0,
 r

ed
es

ig
n 

th
e 

G
en

er
al

 R
el

ie
f

P
ro

gr
am

 to
 r

ed
uc

e 
ho

m
el

es
sn

es
s,

 in
cr

ea
se

 th
e 

nu
m

be
r 

of
cu

st
om

er
s 

w
ho

 tr
an

si
tio

n 
to

 S
S

I a
nd

 in
cr

ea
se

 th
e 

nu
m

be
r 

of
cu

st
om

er
s 

w
ho

 b
ec

om
e 

em
pl

oy
ed

.

IM
PL

E
M

E
N

T
E

D
A

U
G

U
S

T
 2

01
0

O
ng

oi
ng

IM
PL

E
M

E
N

T
E

D
A
P
R
I
L
 
2
0
1
0

N
ot

e:
 N

ew
 u

pd
at

es
 a

re
 u

nd
er

lin
ed

P
ag

e 
11

 o
f2

1



G
R

 R
E

S
T

R
U

C
T

U
R

IN
G

 M
A

S
T

E
R

 IM
P

LE
M

E
N

T
A

T
IO

N
 C

H
A

R
T

D
E

C
E

M
B

E
R

 3
1,

20
10

A
ttc

hm
en

t

'.'
.

.',
'

';,
;."

,,;
.

;.'
T

A
R

G
E

T
",

A
P

P
R

O
V

E
D

 R
E

C
O

M
M

E
N

D
A

T
IO

N
S

~T
J\

T
II

~
IM

PL
E

M
E

N
T

A
T

IO
N

,
 
,
"

,
D

A
T

E

C
on

du
ct

 a
 p

ilo
t h

av
in

g 
th

e 
cu

rr
en

t L
in

ka
ge

s 
G

A
IN

 S
er

vi
ce

s
T

he
 w

or
kg

ro
up

 f
or

 th
is

 p
ro

je
ct

 m
et

 o
n 

A
ug

us
t 2

6,
 2

01
0.

 A
W

or
ke

rs
 a

t t
w

o 
or

 th
re

e 
sm

al
l D

C
F

S
 o

ffi
ce

s 
w

or
k 

w
ith

 th
e

fo
llo

w
-u

p 
co

nf
er

en
ce

 c
al

l w
ith

 D
C

F
S

/P
ro

ba
tio

n 
to

 d
is

cu
ss

21
C

hi
ld

re
n'

s 
S

oc
ia

l W
or

ke
rs

 to
 u

til
iz

e 
th

e 
T

ra
ns

iti
on

fin
al

iz
at

io
n 

of
 th

e 
im

pl
em

en
ta

tio
n 

pl
an

 to
ok

 p
la

ce
 o

n
FE

B
R

U
A

R
Y

 2
01

1
C

on
fe

re
nc

e 
as

 a
n 

op
po

rt
un

ity
 to

 c
on

ne
ct

 fo
st

er
 y

ou
th

 w
ith

S
ep

te
m

be
r 

13
, 2

01
0.

 D
ra

ft 
po

lic
y/

pr
oc

ed
ur

es
 w

ill
 b

e 
re

le
as

ed
C

ou
nt

y 
se

rv
ic

es
.

fo
r 

cl
ea

ra
nc

e 
in

 F
eb

ru
ar

v 
20

11
.

P
ro

vi
de

 b
et

te
r 

sc
re

en
in

g 
fo

r 
V

et
er

an
s 

an
d 

be
tte

r 
re

fe
rr

al
s 

fo
r

A
n 

in
iti

al
 m

ee
tin

g 
w

as
 h

el
d 

in
 J

un
e 

20
10

 w
ith

 L
eg

al
 A

id
F
o
u
n
d
a
t
i
o
n
 
o
f
 
L
o
s
 
A
n
g
e
l
e
s
 
(
L
A
F
L
A
)
,
 
P
u
b
l
i
c
 
C
o
u
n
s
e
l
,
 
a
n
d

as
si

st
an

ce
 w

ith
 c

la
im

s 
an

d 
st

re
ng

th
en

 D
P

S
S

 c
as

e
D

ep
ar

tm
en

t o
f M

ili
ta

ry
 a

nd
 V

et
er

an
s 

A
ffa

irs
 (

D
M

V
A

).
m

an
ag

em
en

t f
or

 V
et

er
an

s 
w

ho
 a

re
 o

n 
G

R
 to

 e
na

bl
e 

th
em

 to
qu

al
ify

 fa
st

er
 fo

r 
V

et
er

an
's

 b
en

ef
its

 a
nd

 s
er

vi
ce

s.
P

ro
je

ct
 p

ro
to

co
ls

 fo
r 

th
e 

D
P

S
S

/L
A

F
LA

 p
ilo

t h
av

e 
be

en
 d

ra
fte

d
an

d 
sh

ar
ed

 w
ith

 th
e 

re
sp

on
si

bl
e 

w
or

kg
ro

up
. C

om
m

en
ts

 w
er

e
re

ce
iv

ed
 fr

om
 th

e 
w

or
kg

ro
up

 in
 J

un
e 

20
10

.

C
ur

re
nt

ly
 w

or
ki

ng
 w

ith
 P

ub
lic

 C
ou

ns
el

 to
 d

ev
el

op
 a

 r
es

ou
rc

e
gu

id
e 

fo
r 

V
et

er
an

 p
ar

tic
ip

an
ts

.
PA

R
T

IA
L

A
 s

ec
on

d 
m

ee
tin

g 
w

as
 h

el
d 

on
 A

ug
us

t 1
7,

 2
01

0,
 w

ith
 L

A
F

LA
 to

IM
PL

E
M

E
N

T
A

T
IO

N
D

E
C

E
M

B
E

R
 2

01
0

di
sc

us
s 

th
e 

im
pl

em
en

ta
tio

n 
of

 th
e 

pi
lo

t p
ro

je
ct

.

22
T

he
 D

P
S

S
/L

A
F

LA
 V

et
er

an
s 

pi
lo

t w
ill

 b
e 

co
nd

uc
te

d 
in

 th
e 

M
et

ro
FU

L
L

E
as

t o
ffi

ce
 a

nd
 is

 s
ch

ed
ul

ed
 to

 b
eg

in
 o

n 
O

ct
ob

er
 1

2,
 2

01
0.

IM
PL

E
M

E
N

T
A

T
IO

N
S

pa
ce

 a
rr

an
ge

m
en

ts
 fo

r 
LA

F
LA

 s
ta

ff 
at

 th
e 

M
et

ro
 E

as
t o

ffi
ce

FE
B

R
U

A
R

Y
 2

01
1

ar
e 

be
in

g 
m

ad
e.

 P
ol

ic
y 

fo
r 

th
is

 p
ro

je
ct

 h
as

 b
ee

n 
dr

af
te

d 
an

d 
is

in
 th

e 
cl

ea
ra

nc
e 

pr
oc

es
s.

T
he

 A
D

 fo
r 

th
e 

V
et

er
an

s 
pi

lo
t w

as
 o

ffi
ci

al
ly

 r
el

ea
se

d 
in

D
ec

em
be

r 
20

10
.

A
 te

le
ph

on
e 

co
nf

er
en

ce
 c

al
l w

as
 h

el
d 

on
 D

ec
em

be
r 

20
, 2

01
0

be
tw

ee
n 

D
M

V
A

 a
nd

 D
P

S
S

 to
 d

is
cu

ss
 th

e 
ne

xt
 s

te
ps

 to
im

pl
em

en
t t

he
 p

ro
je

ct
. A

ct
io

n 
ite

m
s 

to
 im

pl
em

en
t t

he
 p

ro
je

ct
ar

e 
be

in
g 

w
or

ke
d 

on
 to

 m
ov

e 
th

e 
pr

oj
ec

t f
or

w
ar

d.
 A

n 
IT

m
ee

tin
g 

be
tw

ee
n 

D
M

V
A

 a
nd

 D
P

S
S

 is
 te

nt
at

iv
el

y 
sc

he
du

le
d 

fo
r

th
e 

se
co

nd
 h

al
f o

f F
eb

ru
ar

v 
20

11
.

23
A

ss
es

s 
an

d 
en

ha
nc

e 
th

e 
cu

rr
en

t m
ec

ha
ni

sm
s 

de
si

gn
ed

 to
A

n 
in

te
rn

al
 m

ee
tin

g 
w

as
 h

el
d 

on
 M

ay
 2

5,
20

10
 to

 d
is

cu
ss

en
ab

le
 fo

rm
er

 fo
st

er
 c

ar
e 

yo
ut

h,
 m

ed
ic

al
ly

 in
di

ge
nt

 u
nd

er
 2

1
cu

rr
en

t D
PS

S 
ef

fo
rt

s 
on

 th
is

 s
ub

je
ct

.
an

d 
pr

ob
at

io
n 

yo
ut

h 
to

 r
ec

ei
ve

 a
nd

 r
et

ai
n 

M
ed

i-C
al

.

N
ot

e:
 N

ew
 u

pd
at

es
 a

re
 u

nd
er

lin
ed

P
ag

e 
12

 o
f2

1



G
R

 R
E

S
T

R
U

C
T

U
R

IN
G

 M
A

S
T

E
R

 IM
P

LE
M

E
N

T
A

T
IO

N
 C

H
A

R
T

D
E

C
E

M
B

E
R

 3
1,

20
10

A
ttc

hm
en

t

i
I

'C
r 

'.'
"

'.
,

,."
,.,

'"
,',

'
..'

""
..

',,
' '

.,'
",

T
A

R
G

E
T

N
O

.
A

PP
R

O
V

E
D

. 
R

E
C

O
M

M
E

N
D

A
T

IO
N

S 
ST

A
T

U
S

IM
PL

E
M

E
N

T
A

T
IO

N
" 

,"
,

',.
,

D
A

T
E

C
hi

ld
re

n 
in

 fo
st

er
 c

ar
e 

au
to

m
at

ic
al

ly
 c

on
tin

ue
 o

n 
M

ed
i-C

al
 u

nt
il

th
ey

 r
ea

ch
 a

ge
 2

1;
 h

ow
ev

er
, 5

0%
 o

f c
as

es
 a

re
 te

rm
in

at
ed

 a
t

re
de

te
rm

in
at

io
n 

fo
r 

fa
ilu

re
 to

 r
es

po
nd

, m
ai

nl
y 

du
e 

to
 D

P
S

S
 n

ot
ha

vi
ng

 th
e 

in
di

vi
du

al
s'

 c
ur

re
nt

 a
dd

re
ss

.

D
P

S
S

 a
nd

 D
C

F
S

 h
av

e 
es

ta
bl

is
he

d 
a 

lia
is

on
 to

 s
ha

re
 a

dd
re

ss
M

A
Y

 2
01

1
ch

an
ge

s 
re

po
rt

ed
 b

y 
th

e 
yo

ut
h 

an
d 

th
er

eb
y 

up
da

te
 th

ei
r

da
ta

ba
se

s.
 A

dd
iti

on
al

ly
, D

P
S

S
 is

 in
 th

e 
pr

oc
es

s 
of

 fi
na

liz
in

g 
a

ch
an

ge
 o

f a
dd

re
ss

 c
ar

d 
fo

r 
fo

rm
er

 fo
st

er
 y

ou
th

 to
 m

ai
l t

o 
D

P
S

S
to

 r
ep

or
t a

 c
ha

ng
e 

of
 a

dd
re

ss
.

D
P

S
S

 is
 c

ur
re

nt
ly

 ta
ki

ng
 M

ed
i-C

al
 a

pp
lic

at
io

ns
 a

t p
ro

ba
tio

n
ca

m
ps

 o
nl

y 
fo

r 
m

in
or

 c
on

se
nt

 s
er

vi
ce

s 
(M

ed
i-C

al
 fo

r
in

di
vi

du
al

s 
w

ho
 n

ee
d 

co
nt

in
uo

us
 s

er
vi

ce
s;

 e
.g

., 
pr

eg
na

nc
y,

m
en

ta
l h

ea
lth

 tr
ea

tm
en

t, 
co

un
se

lin
g,

 d
ru

g 
an

d 
al

co
ho

l a
bu

se
).

D
P

S
S

 c
om

pl
et

ed
 a

 d
at

a 
in

te
rf

ac
e 

sy
st

em
 to

 id
en

tif
y 

yo
ut

h 
w

ho
ar

e 
so

on
 to

 b
e 

re
le

as
ed

 fr
om

 th
e 

pr
ob

at
io

n 
sy

st
em

.

A
 s

ub
-w

or
kg

ro
up

 m
ee

tin
g 

w
as

 h
el

d 
on

 J
an

ua
ry

 1
0,

 2
01

1 
to

ob
ta

in
 a

 s
ta

tu
s 

up
da

te
 o

n 
en

ha
nc

em
en

ts
 b

ei
ng

 m
ad

e 
to

en
su

re
 fo

rm
er

 fo
st

er
 y

ou
th

 r
et

ai
n 

M
ed

i-C
al

. D
ue

 to
 r

es
ou

rc
e

is
su

es
, P

ro
ba

tio
n 

is
 c

ur
re

nt
ly

 u
na

bl
e 

to
 p

ro
vi

de
 s

am
pl

e 
da

ta
 to

te
st

 th
e 

da
ta

 in
te

rf
ac

e 
sy

st
em

 b
et

w
ee

n 
D

P
S

S
 a

nd
 P

ro
ba

tio
n.

T
he

 s
ys

te
m

 m
us

t b
e 

te
st

ed
 p

rio
r 

to
 im

pl
em

en
ta

tio
n.

A
sa

re
su

lt,
 P

ro
ba

tio
n 

is
 d

ev
el

op
in

g 
a 

m
an

ua
l p

ro
ce

ss
 th

at
 th

ey
an

tic
ip

at
e 

im
pl

em
en

tin
g 

by
 M

ay
 2

01
1.

D
P

S
S

 c
on

tin
ue

s 
to

 w
or

k 
w

ith
 P

ro
ba

tio
n 

to
 e

st
ab

lis
h 

a 
re

fe
rr

al
sy

st
em

 to
 e

ns
ur

e 
pr

ob
at

io
n 

yo
ut

h 
ar

e 
pr

op
er

ly
 c

od
ed

 to
re

ce
iv

e 
an

d 
re

ta
in

 M
ed

i-C
al

.

In
cr

ea
se

 th
e 

G
R

 P
ar

tic
ip

an
ts

 r
es

ou
rc

es
 b

y:

A
. A

llo
w

in
g 

G
R

 r
ec

ip
ie

nt
s 

to
 r

em
ai

n 
on

 G
R

 w
hi

le
 s

av
in

g
A

. R
es

ea
rc

h 
is

 s
til

l p
en

di
ng

 o
n 

th
e 

vi
ab

ili
ty

 o
f i

m
pl

em
en

tin
g

24
th

is
 s

eg
m

en
t.

m
o
r
e
 
m
o
n
e
y
.

Pe
rm

it 
G

R
 p

ar
tic

ip
an

ts
 to

 m
ai

nt
ai

n 
a

R
es

tr
ic

te
d 

S
av

in
gs

 A
cc

ou
nt

 u
p 

to
 a

 p
re

-d
et

er
m

in
ed

am
ou

nt
 fo

r 
th

e 
pu

rp
os

e 
of

 s
av

in
g 

fo
r 

ho
us

in
g,

 e
du

ca
tio

n

N
ot

e:
 N

ew
 u

pd
at

es
 a

re
 u

nd
er

lin
ed

P
ag

e 
13

 o
f2

1



G
R

 R
E

S
T

R
U

C
T

U
R

IN
G

 M
A

S
T

E
R

 IM
P

LE
M

E
N

T
A

T
IO

N
 C

H
A

R
T

D
E

C
E

M
B

E
R

 3
1,

20
10

A
ttc

hm
en

t

""
'.

:
...

".
,

T
A

R
G

E
T

N
O

.
A

P
P

R
O

V
E

D
 R

E
C

O
M

M
E

N
D

A
T

IO
N

S
IM

PL
E

M
E

N
T

A
T

IO
N

,
D

A
T

E
or

 tr
ai

ni
ng

 e
xp

en
se

s,
 a

nd
/o

r 
to

 s
ta

rt
 a

 b
us

in
es

s 
th

at
w

ou
ld

 n
ot

 b
e 

co
un

ta
bl

e 
to

w
ar

ds
 th

e 
pr

op
er

ty
 li

m
it.

B
. H

el
pi

ng
 p

ar
tic

ip
an

ts
 w

ho
 h

av
e 

ch
ild

 s
up

po
rt

 o
bl

ig
at

io
ns

B
.1

. D
ra

ft 
pr

ot
oc

ol
s 

w
ill

 b
e 

de
ve

lo
pe

d 
to

 e
du

ca
te

 D
P

S
S

 s
ta

ff
D

E
C

E
M

B
E

R
 2

01
1

by
:

on
 a

ss
is

tin
g 

G
R

 p
ar

tic
ip

an
ts

 w
ith

 lo
w

er
in

g 
th

ei
r 

ch
ild

 s
up

po
rt

1.
E

du
ca

tin
g 

w
or

ke
rs

 a
nd

 p
ar

tic
ip

an
ts

 a
bo

ut
 th

e
pa

ym
en

ts
.

as
si

st
an

ce
 D

P
S

S
 c

ur
re

nt
ly

 o
ffe

rs
 to

 h
el

p 
lo

w
er

 c
hi

ld
su

pp
or

t p
ay

m
en

ts
 fo

r 
pa

rt
ic

ip
an

ts
.

B
.2

. T
he

 te
nt

at
iv

e 
m

ee
tin

g 
w

ith
 th

e 
C

hi
ld

 S
up

po
rt

 S
er

vi
ce

s
. D

ep
ar

tm
en

t s
ch

ed
ul

ed
 f

or
 J

ul
y 

20
10

 d
id

 n
ot

 ta
ke

 p
la

ce
. A

 n
ew

2.
W

or
k 

w
ith

 th
e 

C
hi

ld
 S

up
po

rt
 S

er
vi

ce
s 

D
ep

ar
tm

en
t t

o
m

ee
tin

g 
w

il 
be

 h
el

d 
in

 M
ar

ch
 2

01
1.

re
du

ce
 c

hi
ld

 s
up

po
rt

 p
ay

m
en

ts
 fo

r 
pa

rt
ic

ip
an

ts
 a

fte
r

th
ey

 le
av

e 
G

R
 f

or
 th

e 
fi

rs
t s

ix
 m

on
th

s 
th

ey
 h

av
e 

a 
jo

b,
to

 a
llo

w
 th

em
 to

 g
et

 o
n 

th
ei

r 
fe

et
 b

ef
or

e 
re

su
m

in
g

hi
gh

er
 c

hi
ld

 s
up

po
rt

 p
ay

m
en

ts
.

A
dd

 p
os

iti
on

s 
in

 G
R

 o
ffi

ce
s,

 th
ro

ug
h 

S
ep

te
m

be
r 

30
, 2

01
0,

T
hi

s 
pr

oj
ec

t w
as

 c
om

pl
et

ed
 w

ith
 th

e 
hi

rin
g 

of
 s

ix
 p

ar
tic

ip
an

ts
ut

ili
zi

ng
 T

A
N

F
 e

m
er

ge
nc

y 
co

nt
in

ge
nc

y 
fu

nd
s 

(E
C

F
),

 to
w

ho
 w

or
ke

d 
as

 C
us

to
m

er
 S

er
vi

ce
s 

A
ss

is
ta

nt
s 

(C
S

A
s)

 in
 th

e

25
as

si
st

 G
R

 p
ar

tic
ip

an
ts

 n
av

ig
at

e 
th

e 
G

R
 p

ro
ce

ss
. P

os
iti

on
s

G
R

 D
is

tr
ic

ts
 lo

bb
y 

un
til

 S
ep

te
m

be
r 

30
,2

01
0,

 w
he

n 
th

e
IM

PL
E

M
E

N
T

E
D

m
ay

 b
e 

fil
le

d 
w

ith
 G

R
 n

on
-c

us
to

di
al

 p
ar

en
ts

 (
N

C
P

s)
 w

ho
av

ai
la

bl
e 

fu
nd

in
g 

en
de

d.
M

A
Y

 2
01

0
qu

al
ify

 fo
r 

E
C

F
-f

un
de

d 
su

bs
id

iz
ed

 e
m

pl
oy

m
en

t.

C
E

O
-S

IB
 to

 c
on

du
ct

 a
n 

ev
al

ua
tio

n 
of

 G
R

 P
ro

gr
am

C
E

O
-S

IB
 id

en
tif

ie
d 

tw
o 

co
nt

ra
ct

or
s 

to
 c

on
du

ct
 th

e 
ev

al
ua

tio
n 

of
M

A
R

C
H

 2
01

1
m

an
da

te
s,

 r
ul

es
, t

im
e 

lim
its

, s
an

ct
io

ns
, o

pe
ra

tio
na

l
th

e 
G

R
 P

ro
gr

am
. T

he
 fi

rs
t c

on
tr

ac
to

r 
se

cu
re

d 
to

 p
er

fo
rm

 th
e

pr
oc

es
se

s,
 a

nd
 d

at
a 

lim
ita

tio
ns

, i
nc

lu
di

ng
 a

 c
os

t/b
en

ef
it

Q
ua

nt
ita

tiv
e 

P
ro

ce
ss

 A
na

ly
si

s 
of

 L
os

 A
ng

el
es

 C
ou

nt
y'

s 
G

R
an

al
ys

is
.

P
ro

gr
am

 is
 U

ni
ve

rs
ity

 o
f S

ci
en

ce
s 

in
 P

hi
la

de
lp

hi
a.

T
he

 s
ec

on
d 

co
nt

ra
ct

or
 s

ec
ur

ed
 to

 p
er

fo
rm

 th
e 

Q
ua

lit
at

iv
e

JU
N

E
 2

01
1

P
ro

ce
ss

 A
na

ly
si

s 
of

 L
os

 A
ng

el
es

 C
ou

nt
y'

s 
G

R
 P

ro
gr

am
 is

26
Li

nd
a 

S
ha

w
, P

h.
D

., 
fr

om
 C

al
ifo

rn
ia

 S
ta

te
 U

ni
ve

rs
ity

 S
an

M
ar

co
s.

 A
n 

ac
tio

n 
pl

an
 w

as
 d

ev
el

op
ed

 b
y 

th
e 

co
nt

ra
ct

or
s 

to
co

nv
en

e 
fo

cu
s 

gr
ou

ps
 to

 in
te

rv
ie

w
 E

lig
ib

ili
ty

 W
or

ke
rs

 a
nd

A
dm

in
is

tr
at

iv
e 

st
af

f. 
T

he
se

 fo
cu

s 
gr

ou
ps

 w
er

e 
co

nv
en

ed
 in

A
ug

us
t 2

01
0.

 R
es

ea
rc

he
rs

 c
on

ve
ne

d 
fo

cu
s 

gr
ou

ps
 a

nd
in

te
rv

ie
w

ed
 G

R
 p

ar
tic

ip
an

ts
 in

 J
an

ua
ry

 2
01

1.

27
E

st
ab

lis
h 

a 
G

R
 A

nt
i-H

om
el

es
sn

es
s 

A
cc

ou
nt

 in
 th

e 
C

E
O

's
T

he
 A

nt
i-H

om
el

es
sn

es
s 

A
cc

ou
nt

 w
as

 s
et

 u
p 

in
 th

e 
D

P
S

S
IM

PL
E

M
E

N
T

E
D

A
ss

is
ta

nc
e 

bu
dg

et
 in

 A
ug

us
t 2

01
0.

A
U

G
U

S
T

 2
01

0

N
ot

e:
 N

ew
 u

pd
at

es
 a

re
 u

nd
er

lin
ed

P
ag

e 
14

 o
f 2

1



G
R

 R
E

S
T

R
U

C
T

U
R

IN
G

 M
A

S
T

E
R

 IM
P

LE
M

E
N

T
A

T
IO

N
 C

H
A

R
T

D
E

C
E

M
B

E
R

 3
1,

 2
01

0
A

ttc
hm

en
t

N
O

.

--
A

P
P

R
O

V
E

D
 R

E
C

O
M

M
E

N
D

A
T

IO
N

S
T

A
R

G
E

T
IM

PL
E

M
E

N
T

A
T

IO
N

D
A

T
E

bu
dg

et
 to

 fu
nd

 e
nh

an
ce

d 
se

rv
ic

es
 to

 r
ed

uc
e 

G
R

ho
m

el
es

sn
es

s.
 F

un
d 

th
is

 a
cc

ou
nt

 w
ith

 s
av

in
gs

 fr
om

en
ha

nc
ed

 G
R

 s
er

vi
ce

s,
 in

cl
ud

in
g 

bu
t n

ot
 li

m
ite

d 
to

 G
R

 g
ra

nt
sa

vi
ng

s 
fo

r 
pa

rt
ic

ip
an

ts
 w

ho
 r

ec
ei

ve
 a

 r
en

ta
l s

ub
si

dy
 a

nd
se

cu
re

 e
m

pl
oy

m
en

t/S
S

I, 
an

d 
In

te
rim

 A
ss

is
ta

nc
e

R
ei

m
bu

rs
em

en
t f

or
 r

en
ta

l s
ub

si
di

es
 fo

r 
G

R
 p

ar
tic

ip
an

ts
 w

ho
qu

al
if

y 
fo

r 
SS

I.

28 29

A
ss

is
t G

R
 p

ar
tic

ip
an

ts
 m

an
ag

e 
th

ei
r 

m
on

ey
 b

et
te

r 
by

:

· F
or

m
ul

at
in

g 
a 

lis
t o

f 
ba

nk
s 

th
at

 a
llo

w
 r

ec
ip

ie
nt

s 
to

es
ta

bl
is

h 
ac

co
un

ts
 w

ith
 n

o 
m

in
im

um
 b

al
an

ce
s 

an
d

m
in

im
al

 o
ve

rd
ra

ft 
fe

es
.

· A
ss

em
bl

in
g 

tr
ai

ni
ng

 m
at

er
ia

ls
 in

st
ru

ct
in

g 
cl

ie
nt

s 
ab

ou
t

bu
dg

et
in

g 
an

d 
m

on
ey

 m
an

ag
em

en
t a

s 
w

el
l a

s 
th

e
se

cu
rit

y 
ad

va
nt

ag
es

 o
f k

ee
pi

ng
 th

ei
r 

fu
nd

s 
in

 a
 b

an
k

ac
co

un
t. 

T
he

 in
st

ru
ct

io
n 

to
pi

cs
 w

ou
ld

 a
ls

o 
in

cl
ud

e
ba

la
nc

in
g 

th
ei

r 
ch

ec
k 

bo
ok

, i
f u

til
iz

in
g 

an
 A

T
M

 to
ch

ec
k 

th
ei

r 
ac

co
un

t s
ta

tu
s,

 a
nd

 a
vo

id
in

g 
ba

nk
 fe

es
.

· F
oc

us
in

g 
on

 p
ro

vi
di

ng
 th

is
 in

fo
rm

at
io

n 
to

 G
R

pa
rt

ic
ip

an
ts

 s
ec

ur
in

g 
SS

I 
be

ne
fi

ts
.

· E
ng

ag
in

g 
w

ith
 c

om
m

un
ity

 o
rg

an
iz

at
io

ns
 in

vo
lv

ed
 w

ith
as

si
st

in
g 

in
di

vi
du

al
s 

w
ith

 m
on

ey
 m

an
ag

em
en

t i
ss

ue
s.

· S
ee

ki
ng

 v
ol

un
te

er
 a

ge
nc

ie
s 

w
ho

 w
ill

 o
ff

er
 tr

ai
ni

ng
 o

r
as

si
st

an
ce

 to
 G

R
 p

ar
tic

ip
an

ts
 o

n 
m

on
ey

 m
an

ag
em

en
t.

D
o 

no
t l

im
it 

th
e 

ho
us

in
g 

su
bs

id
y 

to
 9

 m
on

th
s 

fo
r 

em
pl

oy
ab

le
G

R
 p

ar
tic

ip
an

ts
. I

ns
te

ad
, p

er
m

it 
em

pl
oy

ab
le

 G
R

pa
rt

ic
ip

an
ts

 w
ho

 r
ea

ch
 th

e 
9-

m
on

th
 ti

m
e 

lim
it 

to
 c

on
tin

ue
re

ce
iv

in
g 

th
e 

su
bs

id
y 

du
rin

g 
th

e 
3 

m
on

th
s 

th
at

 th
ey

 a
re

in
el

ig
ib

le
 to

 G
R

.

T
hr

ee
 w

or
kg

ro
up

 m
ee

tin
gs

 h
av

e 
be

en
 c

on
du

ct
ed

 to
 b

ra
in

st
or

m
an

d 
de

ve
lo

p 
an

 im
pl

em
en

ta
tio

n 
pl

an
. M

et
 w

ith
 r

ep
re

se
nt

at
iv

es
fr

om
 a

 lo
ca

l b
an

k 
to

 le
ar

n 
w

ha
t t

he
y 

ca
n 

of
fe

r 
to

 G
R

pa
rt

ic
ip

an
ts

 a
nd

 w
ha

t t
ra

in
in

g 
th

ey
 c

an
 p

ro
vi

de
 to

S
up

pl
em

en
ta

l S
ec

ur
ity

 In
co

m
e 

M
ed

i-C
al

 A
dv

oc
ac

y 
P

ro
gr

am
(S

S
IM

A
P

) 
st

af
f. 

A
 fo

cu
s 

gr
ou

p 
m

ee
tin

g 
w

as
 c

on
du

ct
ed

 w
ith

S
S

I A
dv

oc
at

es
 o

n 
A

ug
us

t 1
9,

 2
01

0,
 to

 b
et

te
r 

de
fin

e 
th

ei
r 

ro
le

un
de

r 
th

is
 r

ec
om

m
en

da
tio

n.

M
on

ey
 m

an
ag

em
en

t t
ra

in
in

g 
fo

r 
S

S
IM

A
P

 s
ta

ff 
w

as
 c

on
du

ct
ed

by
 C

on
su

m
er

 A
ct

io
n 

in
 O

ct
ob

er
 2

01
0.

 D
ra

ft 
po

lic
y/

pr
oc

ed
ur

es
w

er
e 

re
le

as
ed

 fo
r 

cl
ea

ra
nc

e 
in

 J
an

ua
ry

 2
01

1,
 a

nd
 w

ill
 b

e
fin

al
iz

ed
 to

 b
e 

re
le

as
ed

 to
 s

ta
ff 

in
 F

eb
ru

ar
v 

20
11

.

A
 L

E
A

D
E

R
 C

ha
ng

e 
R

eq
ue

st
 h

as
 b

ee
n 

in
iti

at
ed

 to
 a

llo
w

em
pl

oy
ab

le
 G

R
 p

ar
tic

ip
an

ts
 to

 r
ec

ei
ve

 h
ou

si
ng

 s
ub

si
dy

 a
fte

r
th

ey
 r

ea
ch

 th
e 

9-
m

on
th

 ti
m

e 
lim

it.

FE
B

R
U

A
R

Y
 2

01
1

D
E

C
E

M
B

E
R

 2
01

1

30

D
P

S
S

 s
ho

ul
d 

en
ga

ge
 in

 a
 d

ia
lo

gu
e 

w
ith

 b
oa

rd
 a

nd
 c

ar
e

op
er

at
or

s 
to

 d
et

er
m

in
e 

ho
w

 to
 in

cr
ea

se
 u

sa
ge

 o
f b

oa
rd

 a
nd

ca
re

 fa
ci

lit
ie

s 
by

 h
om

el
es

s 
G

R
 p

ar
tic

ip
an

ts
. E

xp
lo

re
pr

ov
id

in
g 

in
fo

rm
at

io
n 

to
 G

R
 p

ar
tic

ip
an

ts
 o

n 
bo

ar
d 

an
d 

ca
re

fa
ci

lit
ie

s 
up

on
 r

el
ea

se
 fr

om
 e

m
er

ge
nc

y 
ro

om
s 

or
 h

os
pi

ta
ls

.

A
 m

ee
tin

g 
w

ith
 tw

o 
B

oa
rd

 a
nd

 C
ar

e 
ag

en
ci

es
 to

 d
is

cu
ss

 o
th

er
ho

us
in

g 
op

tio
ns

 f
or

 h
om

el
es

s 
G

R
 p

ar
tic

ip
an

ts
 to

ok
 p

la
ce

 o
n

Ju
ne

 2
3,

 2
01

0.

A
 m

ee
tin

g 
w

ith
 th

e 
W

or
kg

ro
up

 w
as

 c
on

du
ct

ed
 o

n 
A

ug
us

t 1
6,

20
10

 to
 d

is
cu

ss
 a

nd
 id

en
tif

y 
an

 a
pp

ro
ac

h 
to

 s
ta

rt
 th

e 
di

al
og

ue
w

ith
 th

e 
bo

ar
d 

an
d 

ca
re

 o
pe

ra
to

rs
.

M
A

R
C

H
 2

01
1

N
ot

e:
 N

ew
 u

pd
at

es
 a

re
 u

nd
er

lin
ed

P
ag

e 
15

 o
f2

1



G
R

 R
E

S
T

R
U

C
T

U
R

IN
G

 M
A

S
T

E
R

 IM
P

LE
M

E
N

T
A

T
IO

N
 C

H
A

R
T

D
E

C
E

M
B

E
R

 3
1,

20
10

A
ttc

hm
en

t

...
.

.
".

.."
..

7
'
.
 
.
 
.
,
.
.
.

,
..'

.:'
, .

.'
T

A
R

G
E

T
N

O
.

A
PP

R
O

V
E

D
..R

E
C

O
M

M
E

N
D

A
T

IO
N

S
..

IM
PL

E
M

E
N

T
A

T
IO

N
;)

11
-1

 V
;)

,
D

A
T

E

D
P

S
S

 p
la

ns
 to

 d
ra

ft 
a 

le
tte

r 
to

 o
ut

re
ac

h 
to

 B
oa

rd
 a

nd
 C

ar
e

op
er

at
or

s 
to

 s
ee

 if
 th

ey
 w

ill
 b

e 
in

te
re

st
ed

 in
 p

ro
vi

di
ng

 h
ou

si
ng

to
 h

om
el

es
s 

pa
rt

ic
ip

an
ts

. B
oa

rd
 a

nd
 C

ar
e 

op
er

at
or

s 
w

ill
 b

e
pr

ov
id

ed
 in

fo
rm

at
io

n 
ab

ou
t t

he
 n

ee
d 

fo
r 

ho
us

in
g 

fo
r 

G
R

ho
m

el
es

s 
in

di
vi

du
al

s 
an

d 
th

e 
op

po
rt

un
ity

 to
 c

ol
la

bo
ra

te
 w

ith
D

P
S

S
. T

ho
se

 w
ho

 a
re

 in
te

re
st

ed
 w

ill
 b

e 
in

st
ru

ct
ed

 to
 c

al
l

D
P

S
S

 to
 fu

rt
he

r 
di

sc
us

s 
th

e 
pr

oj
ec

t.

Im
pr

ov
e 

up
on

 D
P

S
S

' G
R

 S
S

I a
nd

 M
ed

i-C
al

 A
dv

oc
ac

y
P

ro
gr

am
 (

G
R

S
S

IM
A

P
) 

by
:

1.
 A

dv
oc

at
in

g 
fo

r 
a 

ch
an

ge
 in

 fe
de

ra
l r

eg
ul

at
io

ns
 th

at
 w

ou
ld

1.
 P

re
lim

in
ar

y 
di

sc
us

si
on

s 
ha

ve
 ta

ke
n 

pl
ac

e 
w

ith
 th

e 
lo

ca
l

JU
N

E
 2

01
1

ex
te

nd
 th

e 
pr

ot
ec

te
d 

fil
in

g 
da

te
 fr

om
 6

0 
da

ys
 to

 a
s 

m
an

y
S

oc
ia

l S
ec

ur
ity

 A
dm

in
is

tr
at

io
n 

(S
S

A
) 

re
ga

rd
in

g 
th

e 
pr

ot
ec

te
d

as
 3

65
 d

ay
s,

 to
 in

cr
ea

se
 th

e 
pe

rio
d 

of
 ti

m
e 

du
rin

g 
w

hi
ch

fil
in

g 
da

te
. A

 c
on

fe
re

nc
e 

ca
ll 

w
as

 h
el

d 
w

ith
 S

S
A

, t
he

 S
ta

te
th

e 
C

ou
nt

y 
co

ul
d 

se
cu

re
 In

te
rim

 A
ss

is
ta

nc
e

D
is

ab
ili

ty
 D

et
er

m
in

at
io

n 
S

er
vi

ce
s 

D
iv

is
io

n 
(D

D
S

D
) 

an
d 

D
P

S
S

R
ei

m
bu

rs
em

en
t f

or
 G

R
 g

ra
nt

s/
re

nt
al

 s
ub

si
di

es
 a

nd
in

 A
ug

us
t 2

01
0.

re
tr

oa
ct

iv
e 

M
ed

i-C
al

.
D

P
S

S
 is

 in
 th

e 
pr

oc
es

s 
of

 d
ra

fti
ng

 a
nd

 s
ub

m
itt

in
g 

a 
pr

op
os

al
 to

S
S

A
 to

 p
ro

po
se

 c
ha

ng
es

 a
t t

he
 lo

ca
l l

ev
eL

, a
s 

an
 a

lte
rn

at
iv

e 
to

se
ek

in
g 

a 
ch

an
ge

 in
 fe

de
ra

l r
eg

ul
at

io
ns

.
M

A
Y

 2
01

1
2
.
 
C
u
s
t
o
m
i
z
i
n
g
 
t
h
e
 
a
p
p
r
o
a
c
h
 
t
o
 
s
e
c
u
r
i
n
g
 
S
S
I
 
b
a
s
e
d
 
o
n
 
t
h
e

2.
 T

he
 r

es
po

ns
ib

le
 w

or
kg

ro
up

 m
et

 o
n 

N
ov

em
be

r 
18

,2
01

0.
 A

co
nd

iti
on

 a
nd

 a
va

ila
bl

e 
do

cu
m

en
ta

tio
n 

fo
r 

in
di

vi
du

al
 G

R
m

ee
tin

g 
w

ith
 a

 fo
cu

s 
gr

ou
p 

co
m

pr
is

ed
 o

f c
om

m
un

ity
 a

nd
 S

S
I

31
p
a
r
t
i
c
i
p
a
n
t
s
 
b
y
:

A
dv

oc
at

es
 w

ill
 b

e 
sc

he
du

le
d 

fo
r 

F
eb

ru
ar

y 
22

, 2
01

1,
 to

 r
ev

ie
w

 a
ne

w
 a

pp
ro

ac
h 

fo
r 

th
e 

de
ve

lo
pm

en
t o

f a
 G

R
 S

S
IM

A
P

H
an

db
oo

k 
to

 d
ef

in
e 

gu
id

el
in

es
 f

or
 th

e 
SS

I 
A

dv
oc

at
es

.

.
B

et
te

r 
id

en
tif

yi
ng

 G
R

 p
ar

tic
ip

an
ts

 w
ho

 a
re

 p
ot

en
tia

lly
S

ee
 u

pd
at

e 
fo

r 
R

ec
om

m
en

da
tio

n 
#8

.

el
ig

ib
le

 fo
r 

S
S

I t
hr

ou
gh

 a
 m

or
e 

ex
te

ns
iv

e 
m

ed
ic

al
an

d/
or

 m
en

ta
l h

ea
lth

 d
is

ab
ili

ty
 a

ss
es

sm
en

t (
ap

pr
ov

ed
in

 P
ha

se
 O

ne
).

.
E

va
lu

at
in

g 
av

ai
la

bl
e 

m
ed

ic
al

 tr
ea

tm
en

t
S

ee
 u

pd
at

e 
fo

r 
R

ec
om

m
en

da
tio

n 
#9

.
do

cu
m

en
ta

tio
n 

an
d 

ut
ili

zi
ng

 th
e 

do
cu

m
en

t r
et

rie
va

l
pr

oc
es

s 
(a

pp
ro

ve
d 

in
 P

ha
se

 O
ne

),
 if

 n
ec

es
sa

ry
.

S
ee

 u
od

at
e 

fo
r 

R
ec

om
m

en
da

tio
n 

#8
.

N
ot

e:
 N

ew
 u

pd
at

es
 a

re
 u

nd
er

lin
ed

P
ag

e 
16

 o
f 2

1



G
R

 R
E

S
T

R
U

C
T

U
R

IN
G

 M
A

S
T

E
R

 IM
P

LE
M

E
N

T
A

T
IO

N
 C

H
A

R
T

D
E

C
E

M
B

E
R

 3
1,

 2
01

0
A

ttc
hm

en
t

.-
-~

C
__

C
~.

_
A

P
P

R
O

V
E

D
 R

E
C

O
M

M
E

N
D

A
T

IO
N

S
N

O
.

ST
A

T
U

S
I

·
 
E
v
a
l
u
a
t
i
n
g
 
w
h
e
t
h
e
r
 
a
 
c
o
m
p
r
e
h
e
n
s
i
v
e
 
m
e
d
i
c
a
l
/
m
e
n
t
a
l

he
al

th
 e

va
lu

at
io

n 
(a

pp
ro

V
ed

 in
 P

ha
se

 O
ne

),
 a

nd
 th

e
re

su
lti

ng
 w

rit
e-

up
 w

ou
ld

 s
tr

en
gt

he
n 

th
e 

S
S

I
ap

pl
ic

at
io

n,
 a

nd
, i

f s
o,

 r
ef

er
 th

e 
pa

rt
ic

ip
an

t f
or

 a
n

ev
al

ua
tio

n.

.
M

ak
in

g 
an

 a
pp

ro
pr

ia
te

 d
ec

is
io

n 
ab

ou
t w

he
n 

to
 fi

le
 th

e
S

S
I a

pp
lic

at
io

n 
in

 o
rd

er
 to

 in
cr

ea
se

 th
e 

ch
an

ce
 o

f
ap

pr
ov

al
, b

as
ed

 o
n 

th
e 

pa
rt

ic
ip

an
t's

 s
itu

at
io

n 
an

d 
th

e
re

su
lts

 o
f a

ny
 a

ss
es

sm
en

ts
, m

ed
ic

al
 d

oc
um

en
ta

tio
n,

an
d/

or
 e

va
lu

at
io

n.

3
.
 
I
m
p
l
e
m
e
n
t
i
n
g
 
t
h
e
 
S
S
I
/
S
S
D
I
 
O
u
t
r
e
a
c
h
 
A
c
c
e
s
s
 
a
n
d

R
ec

ov
er

y 
(S

O
A

R
) 

pr
in

ci
pl

es
 a

nd
 s

tr
at

eg
ie

s.

-

T
he

 r
es

po
ns

ib
le

 w
or

kg
ro

up
 m

et
 o

n 
N

ov
em

be
r 

18
, 2

01
0.

 A
m

ee
tin

g 
w

ith
 a

 fo
cu

s 
gr

ou
p 

co
m

pr
is

ed
 o

f c
om

m
un

ity
 a

nd
 S

S
I

A
dv

oc
at

es
 w

ill
 b

e 
sc

he
du

le
d 

fo
r 

F
eb

ru
ar

y 
22

,2
01

1 
to

 r
ev

ie
w

 a
ne

w
 a

pp
ro

ac
h 

fo
r 

th
e 

de
ve

lo
pm

en
t o

f a
 G

R
 S

S
IM

A
P

H
an

db
oo

k 
to

 d
ef

in
e 

gu
id

el
in

es
 f

or
 th

e 
SS

I 
A

dv
oc

at
es

.

T
A

R
G

E
T

IM
PL

E
M

E
N

T
A

T
IO

N
D

A
T

E

3.
 S

O
A

R
 tr

ai
ni

ng
 h

as
 b

ee
n 

co
m

pl
et

ed
. T

he
 la

st
 S

O
A

R
 tr

ai
ni

ng
 I

 I
M

PL
E

M
E

N
T

E
D

se
ss

io
n 

w
as

 h
el

d 
on

 S
ep

te
m

be
r 

30
,2

01
0.

 S
E

PT
E

M
B

E
R

 2
01

0

4.
 S

ee
ki

ng
 tr

ai
ni

ng
 f

ro
m

 S
oc

ia
l S

ec
.u

ri
ty

 ~
d~

i~
is

tr
at

io
n 

fo
r 

14
. S

SA
 c

om
m

itt
ed

 to
 p

ro
vi

de
 tr

ai
ni

ng
 to

 ~
PS

S 
st

a~
. .

Fu
tu

re
D

P
S

S
 S

S
I a

dv
oc

at
es

 o
n 

S
S

I m
ed

ic
al

 d
is

ab
ili

ty
 s

ta
nd

ar
ds

 m
ee

tin
gs

 w
ith

 S
S

A
 w

ill
 b

e 
he

ld
 to

 fi
na

liz
e 

th
e 

tr
ai

ni
ng

an
d 

ca
se

 d
ev

el
op

m
en

t. 
sc

he
du

le
.

5.
 D

ev
el

op
in

g 
th

e 
di

sa
bi

lit
y 

as
se

ss
m

en
t a

nd
 e

va
lu

at
io

n
to

ol
s 

in
 c

on
su

lta
tio

n 
w

ith
 m

ed
ic

al
/m

en
ta

l h
ea

lth
pr

of
es

si
on

al
s 

an
d 

ex
pe

ri
en

ce
d 

SS
I 

ad
vo

ca
te

s.

5.
 S

ee
 u

pd
at

e 
fo

r 
R

ec
om

m
en

da
tio

n 
#8

.

A
PR

IL
 2

01
1

PA
R

T
IA

L
L

Y
IM

PL
E

M
E

N
T

E
D

O
C

T
O

B
E

R
 2

01
0

32

P
ro

vi
de

 a
nc

ill
ar

y 
ex

pe
ns

es
 fo

r 
sh

ow
er

s,
 s

ho
es

, c
lo

th
es

, e
tc

.,
fo

r 
th

os
e 

pu
rs

ui
ng

 S
S

I, 
in

cl
ud

in
g 

a 
m

ot
el

 v
ou

ch
er

 fo
r 

th
e

ni
gh

t b
ef

or
e 

an
 S

S
I a

pp
oi

nt
m

en
t w

ith
 C

al
ifo

rn
ia

 D
ep

ar
tm

en
t

of
 S

oc
ia

l S
er

vi
ce

s 
or

 S
oc

ia
l S

ec
ur

ity
 A

dm
in

is
tr

at
io

n,
 w

he
n

ne
ed

ed
 to

 e
na

bl
e 

th
e 

pa
rt

ic
ip

an
t t

o 
ar

riv
e 

on
 ti

m
e.

A
 p

re
lim

in
ar

y 
m

ee
tin

g 
w

ith
 a

n 
in

te
rn

al
 D

P
S

S
 fo

cu
s 

gr
ou

p
co

m
pr

is
ed

 o
f D

P
S

S
 S

S
I A

dv
oc

at
es

 to
 d

is
cu

ss
 th

e 
di

ffe
re

nt
w

ay
s 

of
 im

pl
em

en
tin

g 
th

e 
re

co
m

m
en

da
tio

n 
w

as
 h

el
d 

on
Ju

ne
 2

3,
 2

01
0.

 T
he

 r
es

po
ns

ib
le

 w
or

kg
ro

up
 m

ee
tin

g 
w

ith
 a

ll
pa

rt
ne

rs
 to

 d
is

cu
ss

 th
e 

pr
oj

ec
t's

 c
ou

rs
e 

of
 a

ct
io

n 
w

as
 h

el
d 

on
Ju

ne
 2

4,
 2

01
0.

T
he

 w
or

kg
ro

up
 m

et
 o

n 
S

ep
te

m
be

r 
22

,2
01

0 
an

d 
D

ec
em

be
r 

7,
20

10
 to

 r
ev

ie
w

 th
e 

dr
af

t g
ui

de
lin

es
. T

ra
in

in
g 

w
as

 h
el

d 
in

Ja
nu

ar
y 

20
11

. W
e 

ar
e 

in
 p

ro
ce

ss
 o

f f
in

al
iz

in
Q

 Q
ui

de
lin

es
.

FE
B

R
U

A
R

Y
 2

01
1

33
C

ol
la

bo
ra

te
 w

ith
 p

riv
at

e 
m

ed
ic

al
 fa

ci
lit

ie
s 

to
 r

et
rie

ve
 m

ed
ic

al
an

d 
m

en
ta

l h
ea

lth
 r

ec
or

ds
 o

n 
be

ha
lf 

of
 G

R
 p

ar
tic

ip
an

ts
 to

su
pp

or
t t

he
ir 

di
sa

bi
lit

y 
cl

ai
m

 fo
r 

S
S

I a
s 

pa
rt

 o
f t

he
 c

ur
re

nt

T
he

 H
ol

ly
w

oo
d 

P
re

sb
yt

er
ia

n 
an

d 
W

hi
te

 M
em

or
ia

l h
os

pi
ta

ls
w

er
e 

no
t a

va
ila

bl
e 

to
 m

ee
t i

n 
A

ug
us

t, 
as

 in
iti

al
ly

 e
xp

ec
te

d.
H

ow
ev

er
, b

ot
h 

ho
sp

ita
ls

 e
xp

re
ss

ed
 in

te
re

st
 in

 th
is

 p
ro

je
ct

 a
nd

M
A

R
C

H
 2

01
1

N
ot

e:
 N

ew
 u

pd
at

es
 a

re
 u

nd
er

lin
ed

P
ag

e 
17

 o
f2

1



G
R

 R
E

S
T

R
U

C
T

U
R

IN
G

 M
A

S
T

E
R

 IM
P

LE
M

E
N

T
A

T
IO

N
 C

H
A

R
T

D
E

C
E

M
B

E
R

 3
1,

20
10

A
ttc

hm
en

t

N
O
.
1
 
A
P
P
R
O
V
E
D
 
R
E
C
O
M
M
E
N
D
A
T
I
O
N
S

D
P

S
S

-D
H

S
 h

om
el

es
s 

re
le

as
e 

pr
oj

ec
t.

T
A

R
G

E
T

IM
PL

E
M

E
N

T
A

T
IO

N
D

A
T

E

34 35

A
ss

is
t G

R
 p

ar
tic

ip
an

ts
 a

pp
ly

in
g 

fo
r 

S
S

I b
en

ef
its

 b
y:

· I
de

nt
if

yi
ng

 G
R

 p
ar

tic
ip

an
ts

 w
ho

 a
re

 in
 n

ee
d 

of
 m

en
ta

l
he

al
th

 tr
ea

tm
en

t t
o 

se
cu

re
 m

ed
ic

al
 d

oc
um

en
ta

tio
n

ne
ed

ed
 to

 s
ec

ur
e 

S
S

I;
· S

ub
je

ct
 to

 f
un

di
ng

, p
ro

vi
di

ng
 m

en
ta

l h
ea

lth
 tr

ea
tm

en
t t

o
th

os
e 

pa
rt

ic
ip

an
ts

;
· P

ri
or

iti
zi

ng
 m

en
ta

l h
ea

lth
 s

er
vi

ce
s 

fo
r 

G
R

 p
ar

tic
ip

an
ts

w
ho

 n
ee

d 
to

 p
ur

su
e 

S
S

I;
· D

oc
um

en
tin

g 
th

os
e 

w
ho

 c
an

no
t b

e 
tr

ea
te

d 
du

e 
to

 la
ck

 o
f

fu
nd

in
g;

· E
ns

ur
in

g 
co

st
 r

ec
ou

pm
en

t f
ro

m
 r

et
ro

ac
tiv

e 
M

ed
i-C

al
;

· A
ss

es
si

ng
 c

ur
re

nt
 p

ro
ce

du
re

s 
fo

r 
pr

ov
id

in
g 

m
en

ta
l h

ea
lth

tr
ea

tm
en

t t
o 

G
R

 p
ar

tic
ip

an
ts

; a
nd

· R
ec

om
m

en
di

ng
 c

ha
ng

es
 to

 b
et

te
r 

ke
ep

 p
ar

tic
ip

an
ts

en
ga

ge
d 

in
 tr

ea
tm

en
t.

D
P

S
S

 S
S

I A
dv

oc
at

es
 s

ho
ul

d 
pr

ov
id

e 
ca

se
 m

an
ag

em
en

t t
ha

t
w

ill
 h

el
p 

G
R

 S
S

I a
pp

lic
an

ts
 k

ee
p 

tr
ac

k 
of

 a
pp

oi
nt

m
en

ts
.

M
A

Y
 2

01
1

M
A

R
C

H
 2

01
1

N
ot

e:
 N

ew
 u

pd
at

es
 a

re
 u

nd
er

lin
ed

ST
A

T
U

S

ag
re

ed
 to

 m
ee

t s
om

et
im

e 
in

 O
ct

ob
er

 to
 h

ea
r 

m
or

e 
de

ta
ils

ab
ou

t t
he

 p
ro

je
ct

. H
ow

ev
er

, h
os

pi
ta

l s
ta

ff 
w

er
e 

un
ab

le
 to

 m
ee

t
in

 O
ct

ob
er

. A
n 

of
fic

ia
l i

nv
ita

tio
n 

to
 p

ar
tic

ip
at

e 
in

 th
e 

R
ec

or
d

R
et

rie
va

l P
ro

je
ct

 w
ill

 b
e 

m
ai

le
d 

to
 th

e 
H

ol
ly

w
oo

d 
P

re
sb

yt
er

ia
n

an
d 

W
hi

te
 M

em
or

ia
l h

os
pi

ta
ls

 in
 F

eb
ru

ar
y 

20
11

.

T
he

 fi
rs

t m
ee

tin
g 

w
ith

 th
e 

re
sp

on
si

bl
e 

w
or

kg
ro

up
 to

 d
is

cu
ss

 th
e

pr
ot

oc
ol

s 
fo

r 
th

is
 p

ro
je

ct
 w

as
 h

el
d 

on
 J

un
e 

23
, 2

01
0.

A
 s

ec
on

d 
w

or
kg

ro
up

 m
ee

tin
g 

w
as

 h
el

d 
on

 S
ep

te
m

be
r 

7,
20

10
.

D
M

H
, D

P
H

, a
nd

 A
dv

oc
at

e 
re

pr
es

en
ta

tiv
es

 w
er

e 
pr

es
en

t. 
T

he
gr

ou
p 

di
sc

us
se

d 
th

e 
re

co
m

m
en

da
tio

n 
an

d 
ho

w
 to

 id
en

tif
y 

th
e

pa
rt

ic
ip

an
ts

 in
 n

ee
d 

of
 tr

ea
tm

en
t t

o 
se

cu
re

 S
S

I a
nd

 th
e 

ne
ed

 to
do

cu
m

en
t t

ho
se

 w
ho

 c
an

no
t b

e 
tr

ea
te

d 
du

e 
to

 la
ck

 o
f f

un
ds

.
S

om
e 

su
gg

es
tio

ns
 w

er
e 

m
ad

e,
 b

ut
 th

e 
la

ck
 o

f a
va

ila
bl

e
fu

nd
in

g 
w

as
 a

 b
ar

rie
r.

 A
 th

ird
 w

or
kg

ro
up

 m
ee

tin
g 

w
as

 h
el

d 
in

O
c
t
o
b
e
r
 
2
0
1
0
.

A
 p

re
lim

in
ar

y 
m

ee
tin

g 
w

ith
 a

n 
in

te
rn

al
 D

P
S

S
 fo

cu
s 

gr
ou

p
co

m
pr

is
ed

 o
f D

P
S

S
 S

S
I A

dv
oc

at
es

 w
as

 h
el

d 
on

 J
un

e 
23

,
20

10
, t

o 
di

sc
us

s 
di

ffe
re

nt
 w

ay
s 

of
 im

pl
em

en
tin

g 
th

e
re

co
m

m
en

da
tio

n.
 T

he
 r

es
po

ns
ib

le
 w

or
kg

ro
up

 m
ee

tin
g 

w
ith

 a
ll

pa
rt

ne
rs

 to
 d

is
cu

ss
 th

e 
pr

oj
ec

t's
 c

ou
rs

e 
of

 a
ct

io
n 

w
as

 h
el

d 
on

Ju
ne

 2
4,

 2
01

0.

T
he

 w
or

kg
ro

up
 g

en
er

at
ed

 r
ec

om
m

en
da

tio
ns

 w
hi

ch
 a

re
cu

rr
en

tly
 u

nd
er

 r
ev

ie
w

 a
nd

 w
ill

 b
e 

re
le

as
ed

 v
ia

 th
e 

G
R

SS
IM

A
P 

H
an

db
oo

k.
 T

he
 r

es
po

ns
ib

le
 w

or
kg

ro
up

 m
et

 o
n

N
ov

em
be

r 
18

, 2
01

0.

P
ag

e 
18

 o
f2

1



G
R

 R
E

S
T

R
U

C
T

U
R

IN
G

 M
A

S
T

E
R

 IM
P

LE
M

E
N

T
A

T
IO

N
 C

H
A

R
T

D
E

C
E

M
B

E
R

 3
1,

20
10

A
ttc

hm
en

t

N
O
.
 
I
 
A
P
P
R
O
V
E
O
R
E
C
O
M
M
E
N
D
A
T
I
O
N
S

P
ur

su
e 

a 
pi

lo
t t

o 
co

or
di

na
te

 o
ng

oi
ng

 h
ea

lth
 a

nd
 m

en
ta

l
he

al
th

 tr
ea

tm
en

t f
or

 G
R

 p
ar

tic
ip

an
ts

 p
ur

su
in

g 
SS

I,
de

pe
nd

en
t u

po
n 

av
ai

la
bl

e 
fu

nd
in

g.

36

T
A

R
G

E
T

IM
PL

E
M

E
N

T
A

T
IO

N
D

A
T

E

SE
PT

E
M

B
E

R
 2

01
1

S
tr

en
gt

he
n 

cu
rr

en
t p

ro
ce

ss
 to

 id
en

tif
y 

G
R

 p
ar

tic
ip

an
ts

 w
ho

w
er

e 
pr

ev
io

us
ly

 o
n 

S
S

I a
nd

 p
rio

rit
iz

e 
S

S
I a

dv
oc

ac
y 

fo
r

th
em

.

37

T
he

 fi
rs

t m
ee

tin
g 

w
ith

 th
e 

re
sp

on
si

bl
e 

w
or

kg
ro

up
 to

 d
is

cu
ss

 th
e

pr
ot

oc
ol

s 
fo

r 
th

is
 p

ro
je

ct
 w

as
 h

el
d 

on
 J

un
e 

23
, 2

01
0.

T
he

 w
or

kg
ro

up
 m

et
 a

ga
in

 o
n 

S
ep

te
m

be
r 

7,
20

10
 to

 d
is

cu
ss

pu
rs

ui
ng

 th
e 

re
co

m
m

en
de

d 
pi

lo
t. 

T
he

 g
ro

up
 d

is
cu

ss
ed

 th
e

la
ck

 o
f a

va
ila

bl
e 

fu
nd

in
g 

an
d 

th
e 

po
ss

ib
ili

ty
 o

f a
 p

ilo
t i

n 
an

 a
re

a
th

at
 h

as
 b

ot
h 

a 
D

P
H

 h
ea

lth
 c

lin
ic

 a
nd

 a
 D

M
H

 m
en

ta
l h

ea
lth

fa
ci

lit
y 

in
 c

lo
se

 p
ro

xi
m

ity
. T

he
 w

or
kg

ro
up

 m
et

 in
 O

ct
ob

er
 2

01
 O

.

A
 p

re
lim

in
ar

y 
m

ee
tin

g 
w

ith
 a

n 
in

te
rn

al
 D

P
S

S
 fo

cu
s 

gr
ou

p
co

m
pr

is
ed

 o
f D

P
S

S
 S

S
I A

dv
oc

at
es

 w
as

 h
el

d 
on

 J
un

e 
23

,
20

10
, t

o 
di

sc
us

s 
di

ffe
re

nt
 w

ay
s 

of
 im

pl
em

en
tin

g 
th

e
re

co
m

m
en

da
tio

n.
 T

he
 r

es
po

ns
ib

le
 w

or
kg

ro
up

 m
ee

tin
g 

w
ith

 a
ll

pa
rt

ne
rs

 to
 d

is
cu

ss
 th

e 
pr

oj
ec

t's
 c

ou
rs

e 
of

 a
ct

io
n 

w
as

 h
el

d 
on

Ju
ne

 2
4,

 2
01

0.

D
P

S
S

 is
 in

 th
e 

pr
oc

es
s 

of
 fi

na
liz

in
g 

th
e 

gu
id

el
in

es
 fo

r 
S

S
I

A
dv

oc
at

es
. T

he
 r

es
po

ns
ib

le
 w

or
kg

ro
up

 m
et

 o
n 

D
ec

em
be

r 
7,

20
10

.

M
A

R
C

H
 2

01
1

E
st

ab
lis

h 
th

e 
fo

llo
w

in
g 

ta
rg

et
s 

fo
r 

S
S

I A
pp

ro
va

ls
:

1
.
 
F
o
r
 
S
S
I
 
a
p
p
l
i
c
a
t
i
o
n
s
 
f
i
l
e
d
 
i
n
 
F
Y
 
1
0
/
1
1
 
a
n
d
 
o
n
g
o
i
n
g
,

in
cr

ea
se

 th
e 

S
S

I a
pp

ro
va

l r
at

e 
at

 th
e 

in
iti

al
 a

pp
lic

at
io

n
le

ve
l t

o 
at

 le
as

t 5
0%

 in
 F

Y
 1

0/
11

, t
o 

at
 le

as
t 6

0%
 in

 F
Y

11
/1

2,
 a

nd
 to

 a
t l

ea
st

 7
0%

 in
 F

Y
 1

2/
13

.

38
2
.
 
F
o
r
 
t
h
e
 
o
v
e
r
a
l
l
 
n
u
m
b
e
r
 
o
f
 
S
S
I
 
a
p
p
r
o
v
a
l
s
,
 
i
n
c
r
e
a
s
e
 
t
h
e

nu
m

be
r 

of
 S

S
I a

pp
ro

va
ls

 a
s 

fo
llo

w
s:

i
 
F
Y
 
i
 
i

20
10

-
11

T
ar

ge
t

FY
20

08
-0

9
B

as
el

in
e

FY
20

11
-1

2
T

ar
ge

t

FY
20

12
-1

3
T

ar
ge

t

58
91

64
00

69
00

74
00

M
A

R
C

H
 2

01
1

A
dd

re
ss

/fi
x 

no
n-

di
sa

bi
lit

y 
re

la
te

d 
S

S
I e

lig
ib

ili
ty

 is
su

es
 s

uc
h

39
 I 

as
 c

iti
ze

ns
hi

p 
do

cu
m

en
ta

tio
n,

 b
irt

h 
ce

rt
ifi

ca
te

, e
tc

.

T
he

 w
or

kg
ro

up
 m

ee
tin

g 
to

 d
is

cu
ss

 d
iff

er
en

t w
ay

s 
of

ac
co

m
pl

is
hi

ng
 th

e 
ta

rg
et

s 
fo

r 
S

S
I a

pp
ro

va
ls

 w
as

 h
el

d 
on

Ju
ne

 2
4,

 2
01

0.

A
fte

r 
al

l o
f t

he
 G

R
 r

ec
om

m
en

da
tio

ns
 a

re
 im

pl
em

en
te

d,
 th

e
A

dv
oc

at
es

 b
el

ie
ve

 th
at

 th
ey

 w
ill

 h
av

e 
ad

di
tio

na
l t

oo
ls

 to
en

ha
nc

e 
se

rv
ic

es
 to

 p
ar

tic
ip

an
ts

 a
nd

 to
 a

ss
is

t w
ith

 m
or

e
co

m
pl

et
e 

ap
pl

ic
at

io
ns

 b
ei

ng
 s

ub
m

itt
ed

 to
 S

S
A

 fo
r 

S
S

I
ap

pr
ov

al
.

T
he

 S
S

I t
ar

ge
ts

 w
er

e 
re

ite
ra

te
d 

in
 th

e 
G

R
 S

S
IM

A
P

 b
i-m

on
th

ly
N

ew
sl

et
te

r 
an

d 
at

 th
e 

S
S

I A
dv

oc
at

es
 Q

ua
rt

er
ly

 m
ee

tin
g.

T
he

 r
es

po
ns

ib
le

 w
or

kg
ro

up
 m

ee
tin

g 
w

ith
 a

ll 
pa

rt
ne

rs
 w

as
 h

el
d

on
 J

un
e 

24
,2

01
0.

IM
PL

E
M

E
N

T
E

D
JU

N
E

 2
01

0
a
n
d
 
o
n
g
o
i
n
g

N
ot

e:
 N

ew
 u

pd
at

es
 a

re
 u

nd
er

lin
ed

P
ag

e 
19

 o
f2

1



G
R

 R
E

S
T

R
U

C
T

U
R

IN
G

 M
A

S
T

E
R

 IM
P

LE
M

E
N

T
A

T
IO

N
 C

H
A

R
T

D
E

C
E

M
B

E
R

 3
1,

20
10

A
ttc

hm
en

t

N
O

.
A

P
P

R
O

V
E

D
 R

E
C

O
M

M
E

N
D

A
T

IO
N

S

S
tr

en
gt

he
n 

ex
is

tin
g 

re
la

tio
ns

hi
ps

 w
ith

 th
e 

S
oc

ia
l S

ec
ur

ity
A

dm
in

is
tr

at
io

n.

40

T
A

R
G

E
T

IM
PL

E
M

E
N

T
A

T
IO

N
D

A
T

E

IM
PL

E
M

E
N

T
E

D
A

U
G

U
S

T
 2

01
0

Im
pl

em
en

t a
 tr

an
sp

or
ta

tio
n 

pi
lo

t p
ro

je
ct

 to
 e

va
lu

at
e 

th
e

im
pa

ct
 o

f p
ro

vi
di

ng
 m

on
th

ly
 b

us
 p

as
se

s 
to

 tw
o 

gr
ou

ps
 o

f G
R

pa
rt

ic
ip

an
ts

 to
 d

et
er

m
in

e 
w

he
th

er
 p

ro
vi

di
ng

 b
us

 p
as

se
s

(in
st

ea
d 

of
 in

di
vi

du
al

 to
ke

ns
) 

in
cr

ea
se

s 
th

ei
r 

lik
el

ih
oo

d 
of

ap
pr

ov
al

 fo
r 

S
S

I:

41
1.

 G
R

 p
ar

tic
ip

an
ts

 p
ur

su
in

g 
S

S
I, 

an
d

2.
 G

R
 p

ar
tic

ip
an

ts
 r

ec
ei

vi
ng

 a
 h

ou
si

ng
 s

ub
si

dy
 a

nd
p
u
r
s
u
i
n
g
 
S
S
I
.

T
he

 p
ilo

t w
ill

 c
on

si
st

 o
f 2

00
 G

R
 p

ar
tic

ip
an

ts
. E

ac
h

pa
rt

ic
ip

an
t w

ill
 c

on
tr

ib
ut

e 
$1

0 
pe

r 
m

on
th

 to
w

ar
d 

th
e 

co
st

 o
f

th
e 

bu
s 

pa
ss

.

ST
A

T
U

S

A
 s

ec
on

d 
W

or
kg

ro
up

 m
ee

tin
g 

w
as

 h
el

d 
on

 A
ug

us
t 2

9,
20

10
.

T
he

 S
S

I A
dv

oc
at

es
 e

xc
ha

ng
ed

 v
al

ua
bl

e 
tip

s 
on

 h
ow

 to
 r

es
ol

ve
no

n-
di

sa
bi

lit
y 

S
S

I e
lig

ib
ili

ty
 is

su
es

. W
e 

ar
e 

cu
rr

en
tly

 d
ra

fti
ng

 a
do

cu
m

en
t t

o 
sh

ow
 h

ow
 n

on
-d

is
ab

ili
ty

 is
su

es
 m

ay
 b

e
ad

dr
es

se
d.

 T
hi

s 
do

cu
m

en
t w

ill
 b

e 
sh

ar
ed

 w
ith

 D
P

S
S

 li
ne

 s
ta

ff.

D
oc

um
en

t w
as

 d
ra

fte
d 

an
d 

pr
es

en
te

d 
du

rin
g 

W
or

kg
ro

up
m

ee
tin

g 
on

 D
ec

em
be

r 
2,

 2
01

0.
 T

he
 W

or
kg

ro
up

 p
ro

vi
de

d
va

lu
ab

le
 in

pu
t. 

A
 d

oc
um

en
t i

s 
in

 th
e 

pr
oc

es
s 

of
 m

od
ifi

ca
tio

n 
to

re
fle

ct
 th

e 
W

or
kg

ro
up

's
 in

pu
t. 

D
oc

um
en

t i
s 

to
 b

e 
pa

rt
 o

f G
R

SS
IM

A
P 

H
an

db
oo

k.
A

n 
up

pe
r 

le
ve

l m
an

ag
em

en
t m

ee
tin

g 
w

ith
 th

e 
S

oc
ia

l S
ec

ur
ity

A
dm

in
is

tr
at

io
n,

 V
et

er
an

s 
A

dm
in

is
tr

at
io

n,
 C

E
O

 a
nd

 v
ar

io
us

C
ou

nt
y 

D
ep

ar
tm

en
ts

 w
as

 h
el

d 
on

 J
un

e 
22

, 2
01

0.
 T

he
 p

ur
po

se
of

 th
e 

m
ee

tin
g 

w
as

 to
 s

tr
es

s 
th

e 
im

po
rt

an
ce

 o
f c

ol
la

bo
ra

tio
n

am
on

g 
de

pa
rt

m
en

ts
 fo

r 
th

e 
su

cc
es

sf
ul

 im
pl

em
en

ta
tio

n 
of

 th
e

G
R

 R
es

tr
uc

tu
ri

ng
 p

ro
je

ct
s.

A
 m

ee
tin

g 
at

te
nd

ed
 b

y 
S

S
A

, D
is

ab
ili

ty
 D

et
er

m
in

at
io

n 
S

er
vi

ce
s

D
iv

is
io

n 
(D

D
S

D
),

 a
nd

 D
P

S
S

 s
ta

ff 
w

as
 h

el
d 

on
 A

ug
us

t 2
1,

20
10

to
 s

tr
at

eg
iz

e 
w

ay
s 

of
 h

el
pi

ng
 m

or
e 

G
R

 P
ar

tic
ip

an
ts

 tr
an

si
tio

n 
to

S
S

I. 
T

he
 th

re
e 

ag
en

ci
es

 c
om

m
itt

ed
 to

 c
ol

la
bo

ra
te

 w
ith

 e
ac

h
ot

he
r 

to
 m

ee
t t

he
ir 

ob
je

ct
iv

e 
of

 in
cr

ea
si

ng
 th

e 
nu

m
be

r 
of

 S
S

I
ap

pr
ov

al
s 

am
on

g 
G

R
 p

ar
tic

ip
an

ts
. A

ge
nc

ie
s 

ag
re

ed
 to

 m
ee

t
qu

ar
te

rl
y 

to
 d

is
cu

ss
 p

ro
gr

es
s 

m
ad

e.
 '

A
 m

ee
tin

g 
w

ith
 th

e 
re

sp
on

si
bl

e 
w

or
kg

ro
up

 to
 d

is
cu

ss
 th

e
pr

oj
ec

t's
 c

ou
rs

e 
of

 a
ct

io
n 

w
as

 h
el

d 
on

 J
un

e 
24

, 2
01

0.

A
 s

ec
on

d 
w

or
kg

ro
up

 m
ee

tin
g 

w
as

 h
el

d 
on

 S
ep

te
m

be
r 

22
,

20
10

, t
o 

re
vi

ew
 th

e 
dr

af
t g

ui
de

lin
es

 fo
r 

th
e 

pi
lo

t.

A
 th

ird
 w

or
kg

ro
up

 m
ee

tin
g 

w
as

 h
el

d 
on

 D
ec

em
be

r 
7,

20
10

, t
o

de
te

rm
in

e 
th

e 
D

is
tr

ic
t O

ffi
ce

s 
fo

r 
th

e 
pi

lo
t a

nd
 th

e 
m

et
ho

d 
of

is
su

an
ce

 f
or

 th
e 

pi
lo

t. 
A

 f
ou

rt
h 

m
ee

tin
g 

w
as

 h
el

d 
in

 J
an

ua
ry

20
11

 to
 d

et
er

m
in

e 
th

e 
va

lid
 s

ur
ve

y 
re

po
rt

s 
ne

ed
ed

 a
nd

lo
gi

st
ic

s 
of

 im
pl

em
en

ta
tio

n 
ba

se
d 

on
 a

va
ila

bi
lit

y 
of

 m
on

th
ly

 b
us

pa
ss

 is
su

an
ce

 fr
om

 th
e 

T
ra

ns
it 

A
cc

es
s 

P
as

s 
ca

rd
 p

ro
gr

am
 th

at
th

e 
A

ud
ito

r-
C

on
tr

ol
le

r 
is

 n
ea

ot
ia

tin
a 

w
ith

 th
e 

Lo
s 

A
na

el
es

A
PR

IL
 2

01
1

N
ot

e:
 N

ew
 u

pd
at

es
 a

re
 u

nd
er

lin
ed

P
a
g
e
 
2
0
 
o
f
2
1



G
R

 R
E

S
T

R
U

C
T

U
R

IN
G

 M
A

S
T

E
R

 IM
P

LE
M

E
N

T
A

T
IO

N
 C

H
A

R
T

D
E

C
E

M
B

E
R

 3
1,

20
10

A
ttc

hm
en

t

','
. .

..'
..'

...
...

...
..,

'.'
.'.

...
','

., 
...

. .
'.,

'..
.,.

.. 
...

".
.. 

',.
'..

,'.
 .,

',d
..

.',
.

,
T

A
R

G
E

T
., 

,'.
..,

 ..
 ~

ST
A

T
U

S
IM

PL
E

M
E

N
T

A
T

IO
N

N
O

.
A

PP
R

O
V

E
D

 
R

E
C

O
M

M
E

N
D

A
T

IO
N

S 

,
"

,
d.

','
"

',.
".

'
,.

D
A

T
E

M
et

ro
po

lit
an

 T
ra

ns
po

rt
at

io
n 

A
ut

ho
rit

y.
R

es
ul

ts
 w

ill
 b

e 
co

m
pa

re
d 

af
te

r 
on

e 
ye

ar
 o

f 
th

e 
pi

lo
t. 

If
pr

ov
id

in
g 

bu
s 

pa
ss

es
 is

 s
ho

w
n 

to
 b

e 
a 

go
od

 m
et

ho
d 

of
he

lp
in

g 
pa

rt
ic

ip
an

ts
 o

bt
ai

n 
ap

pr
ov

al
 o

f S
S

I b
en

ef
its

 m
or

e
qu

ic
kl

y,
 D

P
S

S
 w

ill
 th

en
 e

xp
lo

re
 w

ay
s 

of
 p

ro
vi

di
ng

 th
em

 to
m

or
e 

pa
rt

ic
ip

an
ts

.

R
ec

on
st

itu
te

 th
e 

G
R

 R
es

tr
uc

tu
rin

g 
W

or
kg

ro
up

 a
s 

th
e 

G
R

A
ll 

G
R

 R
es

tr
uc

tu
rin

g 
W

or
kg

ro
up

 m
em

be
rs

 w
er

e 
in

vi
te

d 
to

 b
e

R
es

tr
uc

tu
rin

g 
S

te
er

in
g 

C
om

m
itt

ee
 to

 m
ee

t q
ua

rt
er

ly
 to

 d
o

pa
rt

 o
f t

he
 s

pe
ci

fic
 w

or
kg

ro
up

s 
fo

r 
th

e 
in

di
vi

du
al

th
e 

fo
llo

w
in

g:
re

co
m

m
en

da
tio

ns
.

.
W

or
k 

to
ge

th
er

 o
n 

th
e 

im
pl

em
en

ta
tio

n 
pr

oc
es

s;
IM

PL
E

M
E

N
T

E
D

42
R

ev
ie

w
 e

va
lu

at
io

n 
da

ta
 a

nd
 m

ak
e 

re
co

m
m

en
da

tio
ns

JU
N

E
 2

01
0

.
T

he
 fi

rs
t q

ua
rt

er
ly

 m
ee

tin
g 

of
 th

e 
G

R
 R

es
tr

uc
tu

rin
g 

S
te

er
in

g
fo

r 
an

y 
ad

ju
st

m
en

ts
 to

 p
ro

ce
ss

es
 o

r 
ta

rg
et

s;
 a

nd
C

om
m

itt
ee

 w
as

 h
el

d 
on

 J
ul

y 
27

. T
he

 g
ro

up
 w

as
 g

iv
en

 a
 s

ta
tu

s
.

Id
en

tif
y 

an
d 

pu
rs

ue
 o

pp
or

tu
ni

tie
s 

fo
r 

G
R

 s
er

vi
ce

up
da

te
 o

n 
ea

ch
 o

f t
he

 4
2 

re
co

m
m

en
da

tio
ns

.
in

te
gr

at
io

n.
(U

pd
at

ed
 2

/3
/1

 1
)

G
R

 Q
ua

rt
er

ly
 R

ep
or

t -
 0

2-
22

-1
1 

- 
A

T
T

A
C

H
M

E
N

T

N
ot

e:
 N

ew
 u

pd
at

es
 a

re
 u

nd
er

lin
ed

P
ag

e 
21

 o
f2

1


