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Supervisor Lindsey P. Horvath
Supervisor Janice Hahn
Supervisor Kathryn Barger

From: Joseph M. Nicchitta Joseph M. Nicchitta (Sep 2, 2026 13:21:09 PDT)
Chief Executive Officer

REPORT BACK ON ENSURING READINESS FOR THE 2028 OLYMPICS AND
PARALYMPIC GAMES (ITEM NO. 18, AGENDA OF MAY 21, 2024)

On May 21, 2024, the Board of Supervisors (Board) directed the Chief Executive
Office (CEO), in consultation with the Department of Economic Opportunity (DEO),
to enter into an agreement with a consultant to complete an economic impact and
opportunity analysis of the 2028 Olympic and Paralympic Games (2028 Games) on
the Los Angeles regional economy, including anticipated costs of hosting the

2028 Games, opportunities to generate revenue, jobs that will be needed,
recommendations for mitigating impacts to the regional transportation system, best
practices from other host regions, and proposed metrics aligned with priority
outcomes articulated by LA28.

The Board also directed the CEO, in consultation with all relevant Los Angeles
County (County) departments, to report back on potential impacts of the
2028 Games on County services, including resources needed by County
departments for planning and coordination leading up to the 2028 Games,
opportunities to leverage County assets and maximize economic benefits for
communities most impacted, and partnerships the County can enter into to
accomplish the above.

Additionally, the Board directed the Internal Services Department (ISD) to provide
information on County contracting opportunities for the City of Los Angeles (City) to
load into the Regional Alliance Marketplace for Procurement (RAMP) system, which
will be used for the 2028 Games.
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2028 Games Economic Impact Analysis

To advance the Board’s motion, the County engaged a consultant to conduct an
Economic Impact Analysis and Goals Framework (Analysis) for the 2028 Games
(Attachment A). The Analysis notes that the 2028 Games represent a once-in-a-
generation opportunity to achieve long-lasting regional benefits, including job
creation, public infrastructure improvements, and small business growth. The
2028 Games are anticipated to produce more than $13 billion in direct spending -
generating $19.2 billion in total economic output and supporting over 88,000 jobs
between 2024 and 2028. With effective management, the 2028 Games have the
potential to provide lasting improvements and the potential to alleviate existing
economic challenges and inequalities. Key findings from the Analysis include the
following:

e The 2028 Games are estimated to generate $5.5 billion in public investment
in the region’s infrastructure. These investments will boost demand for
construction laborers and skilled trades and become a critical part of the
2028 Games'’ ongoing legacy.

e As of February 2026, LA28 plans to spend $7.1 billion to organize and
operate the 2028 Games. The 2028 Games-related contracts can create
opportunities for local businesses and local workers if the right support is in
place.

e The 2028 Games could boost tourist spending by $1 billion above and beyond
a typical summer. With strategic planning, regional tourist attractions and
cultural destinations can maximize opportunities to attract visitors during the
2028 Games.

e During the 2028 Games, Downtown Los Angeles, Inglewood, Pasadena,
Long Beach, and Venice will be some of the most active parts of the County,
featuring large venues, thousands of hotel rooms, and excellent transit
connectivity.

e Communities that host events, but are not typical tourist destinations, may
struggle to capture local benefits. Places like Carson, Exposition Park,
Pomona, and the City of Industry are likely to see increased traffic from
visitors attending the 2028 Games, but risk becoming “passthrough areas”
that struggle to capture visitor spending outside event venues.

e Traditional tourist hubs like West Hollywood, Beverly Hills, and coastal
communities will host visitors and capture spending, but are not directly
adjacent to the 2028 Games venues and will require strategies to improve
connectivity.

e Many parts of the County will only be marginally affected by the
2028 Games. These neighborhoods will heed additional programming and
activation to participate in and reap economic and community benefits.
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Goals Framework

Although the County is not an official sponsor of the 2028 Games, the games are
expected to impact, and have the potential to benefit, the entire region.
Anticipating these impacts and potential benefits, the consultant facilitated a series
of focus groups to develop goals to guide the County’s planning, coordination, and
to ensure that the 2028 Games leave behind a meaningful legacy. Over 60 experts
from government and civil society participated in these sessions, each of which
focused on a specific theme. The DEO then convened a workshop with County
department staff to refine the goals and objectives developed in the focus group
sessions. The resulting Goals Framework identifies the following seven goals, each
of which has an associated set of objectives and key performance indicators (KPIs):

Maximize Local Investment and Benefit: With over $13.6 billion expected in
direct 2028 Games-related spending, the County can maximize regional
benefits by prioritizing local businesses and local workers.

Unlock Small Business Opportunities: The County’s small business
community is the backbone of the regional economy. The County can
remove barriers to help small businesses compete for 2028 Games-related
contracts and benefit from increased visitor spending.

Enhance Mobility and the Transit Experience: The 2028 Games are a catalyst
to improve and expand the region’s public transportation network. By
supporting investments in public transit and sustainable mobility, local
transportation agencies can transform how residents and visitors navigate
the region during and after the 2028 Games.

Improve Public Spaces: The 2028 Games can serve as a catalyst for both
temporary and permanent public realm improvements. The County, local
municipalities, and LA28 can all mobilize funding and technical assistance to
turn community-led plans into reality.

Protect Vulnerable Angelenos: Low-income communities, unhoused
neighbors, and other vulnerable populations face new risks and challenges as
the 2028 Games approach. The County should ensure that the 2028 Games
serve to benefit all Angelenos - regardless of income or background.
Showcase Cultural Diversity: The County is one of the most diverse and
creative regions in the world. The 2028 Games create an opportunity for
residents and businesses to share their unique communities on a global
stage.

Unite the Region: Preparations for the 2028 Games will provide opportunities
for new forms of collaboration between the County and its 88 cities and
unincorporated areas. By strengthening partnerships between the public,
private, and philanthropic sectors, regional improvements can be scaled to
capitalize on global attention.
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While the County can advance these goals using available resources, several benefit
from an active partnership with LA28. In addition, many of these goals and
objectives relate to commitments in LA28’s Impact and Sustainability Framework,
as summarized in Attachment B. To make progress on these goals, the County will
continue playing a critical role as a trusted regional convener - coordinating
partners, sharing information and best practices, and supporting the 2028 Games-
related initiatives throughout the County.

Economic Impact of the 1984 Olympic Games

The 1984 Olympic Games (1984 Games) produced revenues for local governments,
including the County, as well as significant benefits for the regional economy and
local communities. The total economic impact of the 1984 Games was estimated at
$3.29 billion (in 1984 dollars, equivalent to $10.35 billion in 2026 dollars).
Employment generated by the 1984 Games was estimated at 25,000 “*manpower
years” with corresponding earnings of $494 million (in 1984 dollars, equivalent to
$1.55 billion in 2026 dollars). Economic activity associated with the 1984 Games
generated an estimated $97 million ($305 million in 2026 dollars) in local and State
government revenues, although revenues accruing to the County were a relatively
modest $192,000 ($604,000 in 2026 dollars) due to limited visitor services in
unincorporated areas. After the 1984 Games concluded, the LA Olympic Organizing
Committee (LAOOC) donated $700,000 ($2.2 million in 2026 dollars) worth of
supplies and equipment to the County. In addition, LAOOC constructed new
facilities on publicly owned properties worth an estimated $28 million ($88 million
in 2026 dollars), and LAOOC’s $93 million ($292 million in 2026 dollars) operating
surplus was used to establish the LA84 Foundation.

Potential Impacts of the 2028 Games on County Services

In response to the Board’s July 2023 motion, the CEO has convened County
departments multiple times to determine potential impacts of the 2028 Games on
County services, resources needed by County departments in relation to the

2028 Games, opportunities to leverage County assets and maximize economic
benefits for the most impacted communities, and potential partnerships. Future
budget recommendations to the Board will reflect the ongoing work to identify the
resources needed to prepare for the 2028 Games. Given the County’s budget
remains constrained, preparations may be limited to mandatory public safety
services.

County Contracting Opportunities

As directed by the motion, ISD has provided information on County contracting
opportunities associated with the 2028 Games to the City for inclusion in the RAMP.
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RAMP serves as a one-stop online resource for information on contracting and

procurement opportunities with the County, as well as with the City and LA28.
Despite the challenges that exist, the 2028 Games are a unique opportunity to
create lasting benefits for communities, businesses, and the regional economy.

Should you have any questions concerning this matter, please contact me or
John T. Cooke at (213) 893-2477 or jcooke@ceo.lacounty.gov.

JMN:JG:JTC
KQ:MWT:dj:sc

Attachments

C: Executive Office, Board of Supervisors
County Counsel
Economic Opportunity
Internal Services
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