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Background 

 
Between 2018 and 2024, the number of Latinx residents experiencing homelessness 
in the County increased by 76 percent, according to LAHSA data1.  The 2022 Greater  

Los Angeles Homeless Count found that Latinx residents comprised approximately 45 
percent of the County’s unhoused population yet were less likely to access County 

services compared to other groups.  In response, the Board’s October 18, 2022, 
motion (Item No. 23) directed ARDI to collaborate with LAHSA to identify systemic 
barriers, convene stakeholders, and propose solutions. 

 
Following the Board’s directive, ARDI convened an LPEH summit in May 2023 and 

conducted multiple sounding board sessions across all Supervisorial Districts in early 
2024.  These efforts in Attachment II detailed the formation of the Task Force, a 
cross-sector body of 30 community, academic, City, and County leaders tasked with 

developing actionable solutions.  These sessions, combined with LAHSA’s listening 
sessions and the Task Force’s work, provided a foundation for the initial 

recommendations for implementation presented in Attachment I.  
 
The Task Force applied a targeted universalism framework, which sets the goal that 

no person should live unsheltered while tailoring strategies to address the specific 
risks and barriers faced by Latinx residents.  Participants included service providers, 

community-based organizations, and residents with lived experience.  The Task Force 
found that existing prevention and homeless service programs often fail to adequately 

reach Latinx households due to lack of trusted messengers, insufficient language 
capacity, and limited integration with community-based organizations.  Community 
feedback from over 800 coded responses confirmed that systemic gaps in access, 

affordability, and trust exacerbate the vulnerability of Latinx residents to housing 
insecurity. 

 
Through historical analysis, quantitative data, and community engagement, the Task 
Force identified persistent challenges including language barriers, lack of cultural 

competence, immigration-related fears, information gaps, and wage theft.  The Task 
Force’s recommendations focus on prevention, culturally responsive service delivery, 

equitable access to County programs, and stronger interdepartmental coordination.   
Adoption of these recommendations will allow the County to address documented 
disparities while improving services for all residents vulnerable to homelessness.  

Some recommendations can be advanced with existing resources, such as enhancing 
cultural competence training and strengthening outreach.   

 
1 Los Angeles Homeless Services Authority.  (2018, 2024).  Greater Los Angeles Homeless Count – Los Angeles 

Continuum of Care. 
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Other recommendations include exploring the feasibility of expanding guaranteed 

income pilots with wraparound services.  This robust engagement process ensured 
that recommendations reflect both data and lived experience. 
 

Recommendations and Next Steps 
 

The Task Force recommends a comprehensive strategy that emphasizes prevention, 
culturally responsive service delivery, and stronger partnerships with trusted 
community organizations.  Key recommendations include: 

 
• Expanding cultural competence and language access across County 

departments and service providers and strengthening outreach and 
engagement through partnerships with community-based organizations; 

• Improving data collection and transparency to better reflect Latinx residents’ 

experiences; 
• Developing prevention models, including identifying existing wraparound 

services for vulnerable groups such as transition-age youth and older adults; 
and 

• Enhancing coordination across departments to deliver integrated, whole-person 

services. 
 

These recommendations offer an initial framework for future action to help mitigate 
the rise in the number of Latinx experiencing homelessness.  ARDI will continue to 

partner with stakeholders to identify no to low-cost strategies to move forward.   
 
Should you have any questions concerning this matter, please contact me or 

D’Artagnan Scorza, Ph.D., Executive Director of Racial Equity, at (213) 974-1761 or 
dscorza@ceo.lacounty.gov.  

 
JMN:JG 
DS:JN:SS:es  
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TASK FORCE ON LATINX PEOPLE EXPERIENCING HOMELESSNESS (TASK FORCE) 

RECOMMENDATIONS FOR IMPLEMENTATION 

# ALIGNMENT RECOMMENDATION  AGENCIES 
INVOLVED 

1 Aligned with:  
American 

Indian/ 
Native 

American 
workgroup 
 

Black People 
Experiencing 

Homelessness 
Workgroup  
 

Latinx People 
Experiencing 

Homelessness 
(LPEH) Task 

Force   

Recommendation 15.  (Page 87) 
Promote a culturally responsive, “Whole Person” 

Service Delivery that leverages a wide range of 
resources to provide patient physical, behavioral, 

and social support while also incorporating 
community wellness, intergenerational rituals, 
cultural sharing, and the interconnectedness 

between body, mind, and spirit.  

Arts and Culture 
Chief Executive 

Office (CEO), 
Homeless 

Initiative (HI) 
Mental Health 
(DMH) 

Health Services 
(DHS) 

Public Social 
Services (DPSS) 
 

*New County 
Department on 

Homelessness 
and Housing /  

Los Angeles 
County of 
Housing Solutions 

Agency 

2 Aligned with:  

American 
Indian/Native 

American 
workgroup 
 

Black People 
Experiencing 

Homelessness 
Workgroup  
 

LPEH Task 
Force   

Recommendation 24.  (Page 89) 

To improve data collection processes to more 
accurately capture the LPEH include queries 

related to language barriers and language needs.  
In addition, develop a plan, and assess feasibility 
of implementation, to track and measure 

individuals/families who are turned away from 
the homeless services system due to being 

doubled up and/or living in informal tenancy 
arrangements or otherwise experiencing 
homelessness or housing instability that does not 

meet the HUD definitions (for example, 
somebody paying on their own nightly for 

motel/hotel). 
 
Recommendation 44.  (Page 92) 

Develop and pilot low-barrier, culturally sensitive 
data collection methods that encourage 

community participation, particularly among 
vulnerable populations, standardize data 
collection across entities to improve 

comparability and transparency, and incorporate 
qualitative data, such as personal stories, to 

capture a fuller picture of community needs. 
Increase the frequency of publicly available data 

CEO-HI 

Chief Information 
Office (CIO) 

Children and 
Family Services 
(DCFS) 

DHS 
DMH 

DPSS 
 
*New County 

Department on 
Homelessness 

and Housing 
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TASK FORCE ON LATINX PEOPLE EXPERIENCING HOMELESSNESS (TASK FORCE) 
RECOMMENDATIONS FOR IMPLEMENTATION 

# ALIGNMENT RECOMMENDATION  AGENCIES 
INVOLVED 

updates, particularly from agencies like LAHSA, 

to ensure information is current and accessible.  
Ensure that data collection teams represent the 
communities they serve, focusing on including 

more POC assessors to build trust.  Establish a 
public-facing dashboard to provide real-time data 

and benchmarks for tracking progress. 
  

3 Aligned with:  
American 
Indian/Native 

American 
workgroup 

 
Black People 
Experiencing 

Homelessness 
Workgroup  

 
LPEH Task 
Force   

Recommendation 11.  (Page 86) 
Expand the Promotora and Wellness Ambassador 
models to focus on relationship-building and 

preventative services for Latinx families rather 
than immediate treatment and diagnosis.  Train 

community members to promote healthy living 
and provide peer support, bridging the gap 
between traditional health services and the 

community.  Ensure cultural sensitivity by 
avoiding stigmatizing language related to 

homelessness and using social activities and 
shared meals as opportunities to introduce 
Promotora support.  To scale this model, secure 

funding to train additional Promotoras, enhancing 
the reach and impact within the community. 

  

Aging and 
Disabilities (AD) 
CEO-HI 

DCFS 
DMH 

Public Health  
DPSS 
Department of 

Economic 
Opportunity 

(DEO) 
Department of 
Youth 

Development 
(DYD) 

 
*New County 

Department on 
Homelessness 
and Housing 

4 Aligned with:  
LPEH Task 

Force   

Recommendation 4.  (Page 85) 
Breathe LA is a guaranteed income pilot project 

that provides 1,000 eligible residents with $1,000 
per month for three years and Los Angeles 

County DCFS foster youth with $1,000 per month 
for two years.  Expand the Breathe LA 
Guaranteed Income program and partner with 

municipalities to broaden the capacity and 
funding to support Latinx people experiencing 

housing insecurity.  
  

AD 
CEO – Poverty 

Alleviation 
Initiative  

DCFS 
DPSS 
DYD 

  

5 Aligned with:  
LPEH Task 
Force 

Recommendation 22.  (Page 89) 
To develop trusted, accurate information 
channels, working with the Office of Immigrant 

Affairs and trusted community-based partners, 
co-create a centralized knowledge and resource 

hub (bank) tailored to the Latinx community.  In 
multiple languages, it should provide easy-to-

AD 
DEO 
DPSS 

DYD 
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TASK FORCE ON LATINX PEOPLE EXPERIENCING HOMELESSNESS (TASK FORCE) 
RECOMMENDATIONS FOR IMPLEMENTATION 

# ALIGNMENT RECOMMENDATION  AGENCIES 
INVOLVED 

read information about homelessness services, 

tenant rights, eviction prevention, fair housing 
rights, homelessness prevention resources, and 
anti-scam awareness. 

 
Recommendation 42.  (Page 92) 

To improve access and understanding, develop a 
centralized resource hub with hyperlinks and a 
list of LA County programs categorized by 

population.  Uplift community experts and 
consultants and invest in partnerships across the 

county. 
  

6 Aligned with:  
LPEH Task 
Force 

Recommendation 8.  (Page 86) 
The City and County should implement a Unitary 
Enforcement strategy that integrates fair labor 

practices across the city, county, and state 
levels, targeting industries with a high 

percentage of low-wage workers. 
• Establish a unified "One Stop Shop" for 

labor violation reporting and enforcement, 

collaborate with CBOs to address wage 
theft, and expand resources for these 

efforts. 
• Launch a community education program to 

raise awareness of labor rights, ensure a 
safe space for reporting with immigration 
protection, and promote ITIN usage. 

• Allocate funding to scale these initiatives 
and support stable employment pathways. 

 
Recommendation 61.  (Page 96) 
Workers' Protections and Justice Fund: Wage 

theft, as a form of lost income, is a significant 
driver of housing insecurity.  Guidance should be 

provided (through training or other means) to 
case managers to help them ensure that 
immigrant workers are informed about their work 

rights, know where to report workplace abuse, 
and get help in recovering stolen wages.  

Additionally, non-citizens with certain statuses 
aren't eligible for Workers' Compensation and 
other employment safety net services.  Relevant 

organizations should continue or begin 
advocating at the state or local level for a 

restitution fund to be established to help low-

City and Municipal 
partners 
Consumer and 

Business Affairs  
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 TASK FORCE ON LATINX PEOPLE EXPERIENCING HOMELESSNESS (TASK FORCE) 
RECOMMENDATIONS FOR IMPLEMENTATION 

# ALIGNMENT RECOMMENDATION  AGENCIES 
INVOLVED 

income, non-legalized immigrant workers 

awaiting restitution of stolen wages.  



Attachment II 

 

Sounding Board Session Brief 

Introduction 

On October 18, 2022, the Los Angeles County Board of Supervisors (Board) 
adopted the motion “Immediate Action for the Growing Number of Latinos 
Experiencing Homelessness” in response to alarming findings from the Los Angeles 

Homeless Services Authority (LAHSA).  The 2022 Greater Los Angeles Homeless 
Count identified significant gaps in the County’s social service system contributing 
to the increase in Latinx residents experiencing homelessness.  Latinx residents 

represented roughly 45 percent of the 69,144 homeless individuals in Los Angeles 
County (County), a figure that had grown by 26 percent since 2020.  Despite this 

disproportionate representation, Latinx residents significantly underutilized County 
services. 

This data challenges the long-held “Latino paradox” assumption that strong social 

and family networks protected Latinx households from homelessness.  The COVID-
19 pandemic further revealed how economic vulnerabilities in Latinx communities—
such as job losses and wage instability—intersected with information gaps and 

language barriers.  For example, the Los Angeles Times documented the case of a 
Latinx family in Boyle Heights who, unaware of their tenant rights during the 

pandemic, faced eviction and relocation, which ultimately increased their housing 
costs and forced them into homelessness.  Such examples highlight the urgent 
need to address systemic service barriers. 

In response, the motion directed the Anti-Racism Diversity and Inclusion (ARDI) 
initiative to identify systemic gaps and barriers facing housing-insecure Latinx 
residents and to provide recommendations to improve service delivery.  ARDI, in 

collaboration with LAHSA, began a multi-phase assessment to examine service 
accessibility, cultural competence, and policy-related challenges.  To deepen this 

understanding, ARDI launched a series of sounding board sessions across all five 
Supervisorial Districts. 

Methodology 

Between January and March 2024, ARDI hosted five in-person sounding board 
sessions—one in each Supervisorial District—along with two virtual sessions.  More 
than 300 participants engaged in these discussions, including nonprofit and public 

agency professionals, Community-Based Organizations (CBOs), and residents with 
lived experience of homelessness.  In addition, LAHSA conducted resident listening 
sessions across the County beginning in February 2024, and the Prevention and 

Promotion System Governing Committee (PPSGC) and the Chief Executive Office 
(CEO) Homeless Initiative (HI) convened additional stakeholder discussions. 

A comprehensive data collection process was used to capture input.  Participants 
provided feedback through structured breakout sessions, surveys, and facilitated 
discussions.  In total, more than 800 individual data points were coded into 12 

thematic categories: access and systemic barriers, cultural competency, funding 
gaps, housing affordability, housing availability, immigration, information gaps, lack 
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of trust in government, language barriers, navigating bureaucracy, staffing 
shortages, and the role of trusted partners.  The coding of responses ensured that 

both quantitative and qualitative feedback was systematically analyzed. 

Facilitators guided participants through seven guiding questions, which covered 
topics including culturally responsive strategies, the role of social networks, COVID-

19 impacts, immigration barriers, navigating the County housing system, and 
identifying support needed by nonprofits and faith-based organizations.  

Participants selected two priority questions per session, while all participants also 
had the opportunity to complete a standardized post-session survey, either in 

person or online.  

To ensure broad participation, 
outreach materials were 
developed in English and 

Spanish, and simultaneous 
interpretation was available at 

all sessions.  Registration 
forms collected pre-session 
data that informed the session 

design and panel topics.  
Additional input was gathered 

through two focused listening 
sessions with members of the 
Southeast Los Angeles (SELA) 

Learning Collaborative and 
case managers from the 

Department of Health Services 
Homeless Prevention Unit. 

This methodology ensured that diverse voices were captured across geography, 

lived experience, and professional expertise, creating a comprehensive foundation 
for the Latinx People Experiencing Homelessness Task Force’s (Task Force) 
subsequent analysis and recommendations. 

 

Findings and Gaps Assessment by Supervisorial District 

To meet the Board’s directive to identify gaps and barriers to services, ARDI 
partnered with the California Community Foundation and ASG Strategy Consulting 

Inc. to analyze the experiences and challenges of Latinx residents facing housing 
insecurity and homelessness in the County.  Sounding board sessions were 

structured around seven guiding questions, covering topics such as culturally 
responsive strategies, the role of social networks, immigration status, navigating 
the County housing system, and the support needs of nonprofits and faith-based 

organizations.  Participants also examined the impact of COVID-19 and identified 
policies and recommendations for inclusion in the final report. 
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Feedback was collected and analyzed by Supervisorial Districts (1–5).  The 
following sections summarize community findings and service provider gap 

assessments, including barriers, challenges, and initial recommendations generated 
during the sounding board sessions.  This information was vetted with the Task 

Force and refined through a convening of County partners and stakeholders in 
August 2025. 

District 1 

Community participants in District 1 highlighted significant barriers related to 
housing affordability and immigration status.  Many shared that fear of engaging 
with government programs due to concerns about immigration enforcement 

prevented families from seeking assistance.  Residents emphasized that language 
access remains a critical challenge, with County resources and housing program 
information often unavailable in Spanish or presented in technical language that 

was difficult to understand. 

Participants also raised concerns about 
wage theft and economic exploitation, 

particularly among day laborers and 
informal workers.  Families described 

doubling up with relatives or friends as a 
common short-term solution, which 
created unstable and overcrowded living 

conditions that often preceded 
homelessness.  Service navigation 

challenges, including complex application 
processes and long wait times, were 
frequently cited as deterrents to 

accessing County resources. 

 

Gaps Assessment with Service Providers – 

District 1 

Service providers in District 1 noted that 
existing homelessness prevention programs are 
not sufficiently tailored to Latinx families.  

Agencies highlighted the need for more bilingual 
staff and culturally responsive outreach 

strategies.  Providers also reported gaps in 
coordination between County departments and 

CBOs, which often left families unaware of 
available programs or unable to navigate them 
effectively.  Funding for smaller, CBOs was 

identified as insufficient, limiting their ability to scale trusted and effective 
prevention strategies.   
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District 2 
 

Community participants in District 2 emphasized the intersection of housing 
insecurity with public safety and employment instability.  Several residents 

described experiencing harassment or discrimination when attempting to access 
rental housing, often tied to language barriers or immigration status.  Families in 
district 2 reported that overcrowding and doubling up were common responses to 

unaffordable rent, but these strategies frequently collapsed when hosts faced their 
own financial challenges.  Participants also identified a lack of affordable childcare 

as a driver of economic instability, making it harder to maintain employment and 
housing.  
 

Concerns were also raised about the accessibility of County services.  Many 
residents were unaware of available prevention programs, and those who had tried 

to engage with programs described long delays and confusing processes.  Residents 
strongly favored working with trusted CBOs that could provide information in 
Spanish and guide them through bureaucratic requirements. 

 
Gaps Assessment with Service Providers – 

District 2 
 

Service providers in District 2 reported that 
resource limitations constrained their ability to 
serve Latinx households at risk of homelessness.  

Providers identified the need for expanded 
funding to increase bilingual staff and outreach 

workers, noting that current caseloads prevent 
staff from conducting meaningful engagement.  
They also stressed the lack of coordination 

between County agencies and CBOs, which created gaps in referrals and follow-up.  
Providers called for more flexible funding streams to support immediate financial 

assistance for rent and utilities, as existing programs were often too rigid or slow to 
respond to urgent needs. 

An emerging recommendation was for improving data-sharing agreements between 

County agencies, including school districts, to avoid duplicating services and to 
improve system coordination.  This would ensure more comprehensive and 

trackable service delivery across the County.  The panelists, in their comprehensive 
overview, highlighted the multifaceted challenges faced by the Latinx community in 
navigating housing and health systems.  They emphasized the need for innovative 

solutions, better inter-agency collaboration, and a focus on cultural competence to 
effectively support and empower the Latinx community in Los Angeles. 
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District 3 
 

Community participants in District 3 
reported that high housing costs and 

limited affordable housing supply were the 
most pressing challenges.  Families 
described being rent burdened and 

frequently moving in search of lower-cost 
options, which disrupted stability for 

children in schools and family members in 
jobs.  Participants highlighted that many 
Latinx households in this district do not 

qualify for housing assistance due to mixed 
immigration status or income thresholds 

that do not reflect the high cost of living in 
the area. 
 

Residents also noted that navigating the housing system was especially difficult 
without Spanish-language support, and that many online applications for rental 

assistance or benefits were inaccessible to families without reliable internet.  A 
recurring theme was distrust of government institutions, which led some families to 

avoid seeking services altogether. 
 
Gaps Assessment with Service Providers – District 3 

 
Service providers in District 3 emphasized the lack of affordable housing stock as 

the primary barrier to serving Latinx families.  They reported that even with 
vouchers or subsidies, families struggled to find landlords willing to rent to them.  
Providers also identified insufficient staffing for outreach and case management, 

particularly for Spanish-speaking households.  Nonprofit organizations expressed 
that their ability to bridge these gaps was limited by funding restrictions and 

inconsistent coordination with County departments.  Providers recommended 
expanded landlord engagement strategies and flexible housing subsidies tailored to 
the cost realities of District 3. 

 
District 4 

 
Community participants in District 4 described widespread challenges tied to rising 
rents, displacement pressures, and the impact of short-term employment on family 

stability.  Residents reported that evictions and landlord harassment were common 
with many households lacking access to legal assistance or knowledge of tenant 

rights.  Participants also noted that older adults in Latinx families were especially 
vulnerable, as fixed incomes were insufficient to meet housing costs.  In addition, 
parents described limited availability of culturally and linguistically appropriate 

mental health services, which compounded stress and instability within households. 
 

Immigration-related fears continued to be a recurring issue, particularly among 
mixed-status families who worried that engaging with County programs could put 



6 
 

them at risk.  Families reported avoiding services even when in crisis, instead 
relying on informal community networks. 

 
Gaps Assessment with Service Providers – District 4 

 
Service providers in District 4 identified gaps in 
prevention resources, particularly for households 

facing sudden income loss or eviction.  Providers 
emphasized the lack of affordable housing in coastal 

and suburban areas, which limited rehousing 
options.  They also highlighted a shortage of 
bilingual case managers and outreach staff, which 

prevented agencies from engaging fully with Latinx 
residents.  Providers recommended increased 

investments in legal aid for tenants, expansion of 
culturally responsive mental health services, and stronger coordination with school 
districts to identify at-risk families earlier. 

 
District 5 

 
Community participants in District 5 emphasized the strain of geographic isolation 

and limited access to services.  Residents in the Antelope Valley and other parts of 
the district described long travel times to reach County offices or service providers, 
which often created insurmountable barriers for those without reliable 

transportation.  Families also noted that the cost of housing, while relatively lower 
than in other parts of the County, was rising quickly and outpacing incomes.  

Several participants reported that overcrowding and doubling up were common 
responses to housing insecurity, especially for newly arrived immigrant families. 
 

Language access and trust in institutions were also identified as major barriers.  
Residents described difficulties finding information in Spanish and expressed fear of 

discrimination or immigration-related consequences when seeking assistance. 
 
Gaps Assessment with Service Providers – District 5 

 
Service providers in District 5 highlighted the 

lack of service infrastructure in the region, 
including insufficient numbers of shelters, 
transitional housing, and prevention programs.  

They reported that many families had to travel 
to other districts to access services, which 

created additional burdens and often resulted 
in families dropping out of programs.  Providers 
also identified limited coordination among 

County agencies operating in the Antelope 
Valley, leading to fragmented services.   
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Recommendations included expanding service availability locally, improving 
transportation assistance, and increasing investments in CBOs rooted in the district. 

 
Cross-Cutting Themes and Data Categories 

Introduction to the Cross-District Analysis 
 
Analysis of more than 800 coded responses from sounding board sessions and 

supplementary listening sessions shows that, while each Supervisorial District 
presents distinct conditions, participants described a consistent set of systemic 

barriers that shape Latinx residents’ pathways into—and experiences within—
housing insecurity.  This section synthesizes those insights across districts, links 
them to the 12 coded data categories, and provides narrative examples that reflect 

how themes interact.  The goal is to document what participants and providers 
reported, not to advocate a specific course of action.  Each theme below aligns to 

one of the 12 coded categories referenced in the Methodology.  For each theme, we 
summarize what participants reported Countywide, note district- or population-
specific nuances, and describe practical effects on residents and providers.  Below 

the themes include cross-cutting findings and the implications these interactions 
have for understanding the context behind recommendations developed by the 

Task Force. 
 

Theme 1: Access and Systemic Barriers 
 
Participants consistently described difficulty entering and moving through County 

service systems.  Families reported unclear starting points, overlapping portals, 
multi-visit intake processes, and inconsistent documentation requirements.  These 

barriers were most acute for first‑time system users and mixed‑status households.  

Residents in Districts 1 and 2 reported that missed appointments or minor 
paperwork errors often restarted the process, delaying aid until household 

situations became crises.  Providers described fragmented referrals and limited 

feedback loops, which contributed to drop‑off between referral and enrollment. 

 
Theme 2: Cultural Competency 

 
Residents across districts reported that services often did not reflect cultural norms 
such as multigenerational living, the use of informal support networks, and 

preferences for in‑person, relationship‑based communication.  Participants noted 

that program rules sometimes conflicted with common living arrangements (for 

example, added household members affecting eligibility).  In District 4, parents 
emphasized the need for culturally and linguistically appropriate mental health 

services to address stress stemming from precarious housing. 
 
Theme 3: Funding Gaps 

 
Providers widely reported insufficient and inflexible funding for prevention and 

navigation supports, especially among smaller CBOs most trusted by Latinx 
families.   
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In Districts 1 and 2, providers described difficulty sustaining bilingual outreach 
workers and case managers due to short grant cycles and restricted funding 

categories.  This constrained capacity reduced the frequency of proactive outreach 

and limited rapid responses to rent arrears or utility shut‑offs. 

 
Theme 4: Housing Affordability 

 
Rising rents and stagnant wages were cited across all districts as primary drivers of 
instability.  Participants described chronic rent burden and frequent moves that 

disrupted employment and schooling.  In District 3, high local housing costs were 

reported as outpacing eligibility thresholds, leaving families over‑income for aid yet 

under‑resourced to afford market rents.  Families often turned to doubling up as a 

temporary measure, which increased crowding and tension within households. 

 
Theme 5: Housing Availability 
 

Even when families qualified for subsidies, participants and providers reported 
difficulty locating housing units.  Limited supply, landlord screening practices, and 

resistance to accepting vouchers constrained placement.  In coastal and suburban 
portions of District 4, providers reported that scarce affordable stock lengthened 
time to placement.  In District 5, geographic dispersion further limited options, with 

families facing long commutes or moving out of district to secure housing. 
 

Theme 6: Immigration 
 

Fear of immigration enforcement and public‑charge consequences deterred 

mixed‑status families from seeking services.  Participants reported reluctance to 

share personal information and concern that participation could affect future 
immigration processes for themselves or relatives.  This theme intersected with 
trust and language themes residents reported feeling safer engaging through 

trusted CBOs or faith institutions rather than directly with government offices. 
 

Theme 7: Information Gaps 
 
Participants frequently did not know which programs existed, who qualified, or how 

to apply.  Information was described as fragmented, technical, or outdated.  
Residents reported learning about programs informally through peers, social media, 

or schools, which sometimes spread incomplete or inaccurate guidance.  Providers 

requested coordinated, plain‑language materials tailored for Spanish‑speaking 

audiences and consistent updates when programs change. 
 
Theme 8: Lack of Trust in Government 

 
Distrust stemmed from prior negative experiences, perceived discrimination, and 

concerns about data privacy.  Participants reported greater comfort with CBOs, 
promotoras, and faith leaders for initial outreach and navigation.  In District 1, 

residents described avoiding services due to immigration‑related fears; in District 3, 

families cited prior denials as discouraging future applications.  Trust increased 
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when information came from known community partners and when staff reflected 
the communities served. 

 
 

Theme 9: Language Barriers 
 

Residents reported limited access to Spanish‑language materials and bilingual staff, 

and when interpretation was available, technical terminology remained hard to 

understand.  Participants requested “transcreation” (plain‑language translation 

adapted to context) and more in‑person support for completing forms.  Providers in 

Districts 2 and 5 emphasized the need for bilingual staff across intake, case 

management, and landlord engagement. 
 

Theme 10: Navigating Bureaucracy 
 
Participants described repetitive intake processes requiring families to retell 

traumatic histories to multiple entities.  Digital‑only applications created barriers for 

households without reliable internet or devices.  Providers noted that differing 

documentation standards across programs created rework and delays.  These 

issues compounded with language and trust themes, producing drop‑off at each 

handoff point. 
 

Theme 11: Staffing Shortages 
 
Providers reported high caseloads and staff turnover, which reduced time available 

for proactive outreach and individualized problem‑solving.  Bilingual case managers 

were in especially short supply.  In District 5, limited provider presence across a 

large geography meant fewer access points and longer wait times; in District 4, 
providers highlighted insufficient legal aid capacity for tenants facing eviction. 
 

Theme 12: Role of Trusted Partners 
 

Participants across all districts emphasized the central role of CBOs, schools, and 

faith‑based organizations as first points of contact.  Residents reported that trusted 

messengers helped them understand eligibility, gather documentation, and 
navigate applications.  Providers requested formalized referral pathways, warm 
handoffs between agencies and CBOs, and support for peer navigator or promotora 

models to sustain engagement. 
 

Summary of Cross-Cutting Findings 
 

Taken together, the themes describe a multi‑layered system in which structural 

housing pressures (affordability and availability) intersect with social and 
administrative barriers (language, information, trust, and navigation).  Economic 

precarity—driven by wage instability, wage theft, and childcare costs—reduces 
families’ ability to absorb shocks, while immigration concerns and distrust inhibit 

early help‑seeking.  Provider capacity constraints and fragmented processes further 

limit timely prevention and rehousing.  These interactions help explain why families 
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often delay engagement until crises escalate and why informal coping strategies 

such as doubling up are pervasive.  The cross‑district consistency of these reports 

suggests that addressing any single theme in isolation is unlikely to be sufficient; 
participants and providers described the need for coordinated approaches that 

reflect cultural context, simplify access, and recognize geographic differences in 
service infrastructure. 

 

● Promote better coordination among County agencies to ensure seamless and 

effective service delivery.  This should include streamlining the contractual 
process, including requirements to have non-profit providers upfront the 

service delivery cost, which decreases participation from trusted CBOs.  

● Address language barriers by raising and building staff capacity to stay 
informed about the services and programs available across the County and to 

empathically serve Spanish and Indigenous language speakers.  This should 

include creating practices to prevent staff burnout and turnover. 

The themes describe a multi‑layered system in which structural housing pressures 

(affordability and availability) intersect with social and administrative barriers 

(language, information, trust, and navigation).  Economic precarity—driven by 
wage instability, wage theft, and childcare costs—reduces families’ ability to absorb 

shocks, while immigration concerns and distrust inhibit early help‑seeking.  Provider 

capacity constraints and fragmented processes further limit timely prevention and 

rehousing.  These interactions help explain why families often delay engagement 
until crises escalate and why informal coping strategies such as doubling up are 

pervasive.  The cross‑district consistency of these reports suggests that addressing 

any single theme in isolation is unlikely to be sufficient; participants and providers 
described the need for coordinated approaches that reflect cultural context, simplify 

access, and recognize geographic differences in service infrastructure. 
 
Implications for Recommendations 

 
The cross-cutting themes identified in the sounding board sessions and provider 

assessments reveal a layered set of systemic, cultural, and economic factors that 
shape the experiences of Latinx households facing housing insecurity.  These 

findings provide the backdrop for the recommendations advanced by the Task Force 
and illustrate how observed barriers align with proposed strategies. 
 

Community participants often described delaying engagement with services until 
their situations reached crisis levels.  Distrust of institutions, immigration concerns, 

and difficulty navigating complex systems all contributed to this pattern.  In 
response, the Task Force recommended strengthening prevention through earlier 
identification of at-risk households, more flexible financial supports, and targeted 

outreach delivered through schools, CBOs, and faith partners.  Similarly, themes of 
cultural competence, language access, and reliance on trusted messengers 

reinforced recommendations for expanding bilingual staffing, producing plain-
language materials, and building deeper partnerships with CBOs to ensure services 
are accessible and responsive to community norms. 
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Across all districts, residents and providers pointed to rising rents, insufficient 
affordable stock, and landlord resistance as major drivers of instability.  

Recommendations to expand housing subsidies, promote landlord engagement, and 
support development of affordable units address these structural constraints.  
Providers stressed, however, that without expanding affordable housing stock and 

incentives, prevention measures alone would be insufficient.  Immigration-related 
fears also discouraged families from seeking help, particularly mixed-status 

households.  Recommendations to provide privacy assurances, strengthen 
partnerships with immigrant-serving organizations, and conduct outreach through 
trusted messengers directly reflect these concerns and seek to reduce hidden need. 

 
Participants described fragmented and duplicative service processes that led to 

drop-off at multiple points.  Recommendations to simplify intake procedures, align 
documentation standards, and strengthen referral pathways between County 
departments and CBOs aim to improve navigation and reduce barriers.  Providers 

across districts reported high caseloads, staffing shortages, and limited funding 
flexibility, underscoring the need for greater investment in smaller, community-

rooted organizations, expanded staffing pipelines for bilingual case managers, and 
longer-term, multi-year funding commitments.  Finally, concerns about the 

undercounting of hidden homelessness—particularly doubling up and informal 
arrangements—support recommendations to improve data collection, disaggregate 
key demographic indicators, and incorporate community feedback mechanisms. 

 
Taken together, these implications show that each theme raised during the 

sounding board sessions and gap assessments has a corresponding 
recommendation designed to mitigate barriers, enhance service delivery, or address 
structural housing challenges.  The alignment between lived experience and 

proposed strategies demonstrates that the Task Force’s recommendations are 
grounded in community realities and reflect consistent feedback across districts.  

Presenting these implications provides the Board with a clear line of sight from 
resident experiences to potential strategies, offering a comprehensive context for 
review of the Task Force’s final recommendations. 

 
Conclusion and Next Steps 

 
The sounding board process generated rich insights into the barriers Latinx 
residents face when seeking housing stability and the gaps providers encounter 

when delivering services.  These findings, combined with the district-level analyses 
and cross-cutting themes, informed the Task Force’s final recommendations now 

transmitted to the Board for review. 
 
The next steps will focus on ensuring that these recommendations are available for 

Board consideration and can inform future County policy discussions.  If adopted, 
the recommendations would provide a framework for improving prevention 

strategies, strengthening culturally responsive service delivery, and addressing 
systemic capacity gaps across agencies and providers.   
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Regardless of the Board’s direction, the engagement process has already enhanced 
understanding of Latinx residents’ lived experiences and highlighted opportunities 

for more inclusive service design. 
 

The conclusion of this process marks the transition from data gathering and 
analysis to deliberation and decision-making at the Board level.  The materials 
submitted—this narrative brief, the district findings, the cross-cutting analysis, and 

the Task Force’s final report—together provide a comprehensive foundation for the 
Board’s review and any subsequent actions it may choose to take. 
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