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POTENTIAL CURTAILMENTS OF 9 MILLION IN REPONSE TO STATE BUDGET
ACTIONS ON THE SHIFT OF PROP TAXES

This report is in response to a request by the Board on January 13, 2004 for the impact
of a $289 million loss of property taxes.

Recent proposed State budgetary actions have momentarily shifted the spotlight from
vehicle license fee revenue losses to the proposed shift of property tax from local
governments to the Educational Revenue Augmentation Fund (ERAF). Since the ERAF
shift is intended to be an ongoing reduction to the County’s budget, we do not
recommend use of one-time reserves to cover this cost. The budget introduced by
Governor Schwarzenegger on January 9, 2004, proposes shifting $1.3 billion statewide
from cities, counties, special districts and redevelopment agencies. Los Angeles
County’s share of this shift is estimated at $289 million. This loss of general purpose
revenue will require curtailments in flexible County costs of 37.71 percent in General
Fund departments.

To ascertain the potential programmatic impact of this property tax shift, my staff has
been working with departments to identity, by priority, the curtailments that would be
necessary to close the $289 million budgetary gap. The attached summary (Exhibit I)
and detailed report (Exhibit II) have been compiled from the information provided by
departments and indicates a potential loss of 3,324.1 budgeted positions. The more
significant of these cuts include:

District Attorney - Elimination of special prosecution programs countywide such
as Juvenile Crimes, Major Crimes, Major Fraud, Family Violence, Sex Crimes
and Organized Crime DMsions, resulting in the loss of 193.0 budgeted positions.
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• Fire/Lifeguards-Reductionof lifeguard servicesat local beachesandthe loss of
67.3budgetedpositions.

Library - Reductionof 34.0 percentin total servicehoursfor the County libraries,
closureof 10 librariesandthe elimination of onebookmobile, resulting in the loss
of 119.7budgetedpositions.

• Parksand Recreation- Closure of most of the County’s recreationalprograms
and pool programs,and closureof the South Coast Botanic Garden, Bodger
Park, Hahn Park, SchabarumPark and all nature areasresulting in a loss of
544.3budgetedpositions.

• Probation- Severereduction in Adult Supervisionand the elimination of Pretrial
Services which would eliminate the ability to screen defendantshoused in
County jails for bail deviation, andthe reductionof othervital services,resulting
in the elimination of 445.0budgetedpositions.

Sheriff - Every serviceprovided by the Sheriff’s Departmentwould be severely
impactedand would include the closure of jail facilities and the releaseof all
misdemeanorinmates, the reduction of patrol in the unincorporatedareas,
elimination of special investigationandanti-gangservices,suspensionof search
andrescueoperationsandHomelandSecurityandthe loss of 1,314.0budgeted
positions.

Other cost-savingmeasureswhich may be explored include the implementationof
furloughs. A furlough appliedto all County employeeswould generatean approximate
net savingsof $4.2 million for eachday of furlough. A reductionof one-percentto the
salaries and associatedbenefits of all County employees would generate an
approximatenet savingsof $25.4 million annually. In addition, on July 29, 2003 your
Board adoptedthe EnhancedVoluntary Time-Off (EVTO) programwhich would allow
County employeesto participatein a special temporaryprogramthrough which they
may individually volunteer to help reduce expendituresduring periods of budgetary
shortfall by taking oneor moreunpaidleavesof absencewithout thefull loss of benefits
usually associatedwith unpaid leave. We could ask departmentsto encourage
employeesto participatein this program.

Unlike other reductionsproposed,thereis no relationshipbetweencuts to the State
programsadministeredby the County and the property tax revenuewe will lose as a
resultof the ERAF shift. The ERAF shift for fiscal year (FY) 2004-05is simply a matter
of theStateusing local revenueto solvethe problemthey created.We arestill suffering
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from the last time the State did this, We will lose an estimated$1 .2 billion in
FY 2003-04andareestimatedto receive$528.5million in Proposition172 Fundsfor a
net loss of $717 million. With the additional loss of $289 million, for the first time
beginning in FY 2004-05,we will sendmore property tax dollars to the ERAF than we
retain for local services(seechart - AttachmentA). The ERAF shift beganin 1992. It is
estimatedthat by theend of FY 2004-05thecumulativeERAF loss, including thenew
shift, will total $12.6billion.

Becausethe impact to GeneralFund departmentsis so significant, membersof my staff
are alsoworking with departmentsthatare consideredmandatedto identify reductions
that may be taken. For example,if curtailmentsin the District Attorney’s Office result in
the reduction of casesfiled, the Public Defender’s and Alternate Public Defender’s
workloads could be impacted and funding reduced. We are also calculating the
Assessor’smaintenanceof effort to seeif funding can be reduced.

If you haveany questionsregardingthe information provided to you, pleasecontactme
or yourstaff maycontactDebbieLizzari at (213) 974-6872.

oEJ: OIL
JW:VC:vyg

Attachment

c: EachDepartmentHead
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Department
Cut 

Priority
Gross 

Appropriation IFT Revenue Net County Cost

Unavoidable 
Fixed Costs 

(NCC)
Net County Cost 

Savings
Budgeted 
Positions

Administrative Office
  Administration 1 (385,000) 0 0 (385,000) 0 (385,000) (3.0)
  Risk Management 2 (108,000) 0 0 (108,000) 0 (108,000) 0.0
  Intergovernmental Relations 3 (1,557,000) 0 (150,000) (1,407,000) 0 (1,407,000) (11.5)
  Integrating Health & Human Services 4 (1,603,000) (150,000) 0 (1,453,000) 0 (1,453,000) (5.0)
  Services to Unincorporated Communities 5 (316,000) 0 0 (316,000) 0 (316,000) (1.0)
  Resource Management 6 (3,011,000) 0 886,000 (3,897,000) 0 (3,897,000) (11.0)
    Department Total (6,980,000) (150,000) 736,000 (7,566,000) 0 (7,566,000) (31.5)            

Affirmative Action
  Community Business Enterprise (CBE), Local Small
    Business Enterprise Preference (SBE) and Local Worker
    Hiring (LWH) Programs 1 (306,000) 0 0 (306,000) 0 (306,000) (3.0)
  Living Wage Ordinance (LWO) Compliance Program 2 (111,796) 0 0 (111,796) 0 (111,796) (1.0)
  County Mediation Services 3 (74,000) 0 0 (74,000) 0 (74,000) 0.0
  Administration 4 (150,000) 0 0 (150,000) 0 (150,000) (1.0)
  Americans with Disabilities Act (ADA) Compliance 5 (70,000) 0 0 (70,000) 0 (70,000) 0.0
  Employment Discrimination Investigations 6 (268,204) 0 0 (268,204) 0 (268,204) (1.0)
    Department Total (980,000) 0 0 (980,000)               0 (980,000)               (6.0)              

Agricultural Commissioner/Weights and Measures
  Business Practices/Investigations (Weights & Measures)
    Curtailment 1 (588,000) 0 (51,000) (537,000) 0 (537,000) (9.0)
  Elimination of Environmental Toxicology Laboratory 2 (358,000) 0 (75,000) (283,000) 0 (283,000) (4.0)
  Metrology Lab Curtailment 3 (172,000) 0 (142,000) (30,000) 0 (30,000) (2.0)
  Elimination of Vehicle Scales Inspections 4 (251,000) 0 0 (251,000) 0 (251,000) (4.0)
  Elimination of Meter Inspections 5 (251,000) 0 0 (251,000) 0 (251,000) (4.0)
  Elimination of Apiary/Africanized Honey Bees Program 6 (135,000) 0 0 (135,000) 0 (135,000) (1.0)
  Reduction of Departmental Administration 7 (494,000) 0 0 (494,000) 0 (494,000) (8.0)
    Department Total (2,249,000)            0 (268,000)               (1,981,000)            0 (1,981,000)            (32.0)            

Animal Care
  Closure of Carson Animal Shelter 1 (1,299,000) 0 0 (1,299,000) 0 (1,299,000) (25.0)
  Closure of Castaic Shelter 2 (663,000) 0 0 (663,000) 0 (663,000) (12.0)
  Elimination of Animal Rescue  Field Support Operations 3 (570,000) 0 0 (570,000) 0 (570,000) (15.0)
    Department Total (2,532,000)            0 0 (2,532,000)            0 (2,532,000)            (52.0)            

Arts Commission
  Holiday Celebration 1 (401,000) 0 0 (401,000) 0 (401,000) (1.0)
  Free Concerts in Public Sites 2 (55,000) 0 0 (55,000) 0 (55,000) 0.0
  Organizational Grant Program 3 (783,000) 0 0 (783,000) 0 (783,000) 0.0
  Arts Internship Program 4 (245,000) 0 0 (245,000) 0 (245,000) 0.0
    Department Total (1,484,000)            0 0 (1,484,000)            0 (1,484,000)            (1.0)              

DEPARTMENTAL SUMMARY OF CURTAILMENTS
*** REVISED ***

EXHIBIT I
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DEPARTMENTAL SUMMARY OF CURTAILMENTS
*** REVISED ***

EXHIBIT I

Auditor-Controller
  Reduction in staffing for Administration Program 1 (277,000) 0 0 (277,000) 0 (277,000) (4.0)
  Reduction in staffing for Systems Development 2 (633,500) 0 0 (633,500) 0 (633,500) (4.0)
  Reduction in All Programs - S&S 3 (1,126,100) 0 0 (1,126,100) 0 (1,126,100) 0.0
  Reduction in staffing for Auditing Program 4 (1,894,800) 0 0 (1,894,800) 0 (1,894,800) (18.0)
  Reduction in staffing for Systems Operations Program 5 (785,100) (328,200) (66,000) (390,900) 0 (390,900) (9.0)
  Reduction in S&S for Systems Operations 6 (430,000) 0 0 (430,000) 0 (430,000) 0.0
  Reduction in staffing for Disbursements Program 7 (471,500) (213,000) 0 (258,500) 0 (258,500) (10.0)
  Reduction in staffing for Countywide Payroll Program 8 (307,000) (100,000) 0 (207,000) 0 (207,000) (4.0)
  Reduction in staffing for Tax Division 9 (525,400) 0 (158,200) (367,200) 0 (367,200) (10.0)
  Reduction in staffing for Accounting Program 10 (207,000) 0 0 (207,000) 0 (207,000) (3.0)
  Elimination of HIPAA  Privacy Officer position 11 (168,000) 0 0 (168,000) 0 (168,000) (1.0)
    Department Total (6,825,400)            (641,200)               (224,200)               (5,960,000)            0 (5,960,000)            (63.0)            

Beaches & Harbors
  Elimination of all Beaches & Harbors services at 11 beaches 1 (1,821,000) 0 (193,000) (1,628,000) 0 (1,628,000) (27.0)
    Department Total            (1,821,000) 0               (193,000)            (1,628,000) 0            (1,628,000)             (27.0)

Board of Supervisors
  Reduction in support for Commission Services,
    Countywide Criminal Justice Coordination Committee 
    (CCJCC) and the Civil Service Commission/Employee
    Relations Commission (ERCOM) 1 (2,276,000) 0 (300,000) (1,976,000) 0 (1,976,000) (19.0)
  Staff curtailment 2 (2,684,000) 0 0 (2,684,000) 0 (2,684,000) (21.0)
  Curtailments in Assessment Appeals Program 3 (512,000) 0 (512,000) 0 (512,000) (5.0)
  Reduction in Board Operations staffing 4 (1,690,000) 0 0 (1,690,000) 0 (1,690,000) (8.0)
    Department Total (7,162,000)            0 (300,000)               (6,862,000)            0 (6,862,000)            (53.0)            

Chief Information Office
  Reduction in S&S - Printers, Computers, etc. 1 (100,000) 0 0 (100,000) 0 (100,000) 0.0
  Reduction in S&S - Professional & Specialized Services 2 (50,000) 0 0 (50,000) 0 (50,000) 0.0
  Reduction in Salaries and Employee Benefits (12%) 3 (192,000) 0 0 (192,000) 0 (192,000) (2.0)
  Additional Reduction in Salaries and Employee Benefits 4 (962,000) 0 0 (962,000) 0 (962,000) (6.0)
    Department Total (1,304,000)            0 -                            (1,304,000)            0 (1,304,000)            (8.0)              

Community and Senior Services
  Community Service Centers 1 (2,372,000) 0 0 (2,372,000) 0 (2,372,000) (21.0)
    Department Total (2,372,000)            0 0 (2,372,000)            0 (2,372,000)            (21.0)            

Community Based Contracts
  Curtailment of Community Based Contracts 1 (750,000) 0 0 (750,000) 0 (750,000) 0.0
    Department Total               (750,000) 0 0               (750,000) 0               (750,000) 0.0

Consumer Affairs
  Self-Help Legal Access Centers (SHLACs) 1 (338,000) 0 0 (338,000) 0 (338,000) 0.0
  Branch Offices & Consumer Counseling, Complaint
     Mediation & Investigation and Administration 2 (397,000) 0 0 (397,000) 0 (397,000) (6.5)
  Consumer Affairs Toll-Free Number 3 (90,000) 0 0 (90,000) 0 (90,000) 0.0
  Website Development and Maintenance 4 (25,000) 0 0 (25,000) 0 (25,000) 0.0
    Department Total (850,000)               0 0 (850,000)               0 (850,000)               (6.5)              
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DEPARTMENTAL SUMMARY OF CURTAILMENTS
*** REVISED ***

EXHIBIT I

Coroner Office
  Physician Post Graduate (5th) 1 (140,426) 0 0 (140,426) 0 (140,426) (2.0)
  Physician Specialist, MD 2 (196,416) 0 0 (196,416) 0 (196,416) (1.0)
  Reduction in Professional & Specialized Services 3 (107,000) 0 0 (107,000) 0 (107,000) 0.0
  Forensic Services Division 4 (801,471) 0 615,000 (1,416,471) 0 (1,416,471) (16.0)
  Biohazard Waste Disposal 5 (10,000) 0 0 (10,000) 0 (10,000) 0.0
  Forensic Photo & Support 6 (840,030) 0 63,000 (903,030) 0 (903,030) (14.0)
  Histology Laboratory 7 (182,257) 0 0 (182,257) 0 (182,257) (2.0)
  Evidence Control 8 (53,350) 0 0 (53,350) 0 (53,350) (1.0)
  Medical/Clerical Liaison Unit 9 (96,362) 0 60,000 (156,362) 0 (156,362) (2.0)
  Conference/Seminars 10 (59,382) 0 23,000 (82,382) 0 (82,382) (1.0)
  Inactive Case file Unit 11 (83,474) 0 66,000 (149,474) 0 (149,474) (2.0)
  Physician Specialist, MD 12 (392,832)               0 45,000                  (437,832) 0 (437,832)               (2.0)
  Reduction in Facilities Management & Admin Support 13 (150,000)               0 -                            (150,000) 0 (150,000)               0.0
  Physician Specialist, MD 14 (589,248)               0 70,000                  (659,248) 0 (659,248)               (3.0)
  Senior Secretary II 15 (62,189)                 0 -                            (62,189) 0 (62,189)                 (1.0)
  Investigations 16 (2,273,563)            0 50,000                  (2,323,563) 0 (2,323,563)            (30.0)
    Department Total (6,038,000)            0 992,000                (7,030,000)            0 (7,030,000)            (77.0)            

County Counsel
  Reduce House Counsel Advice/Transactional Services 1 (1,319,000) 0 0 (1,319,000) 0 (1,319,000) (8.0)
  Reduction in Fixed Assets 2 (61,000) 0 0 (61,000) 0 (61,000) 0.0
    Department Total (1,380,000)            0 0 (1,380,000)            0 (1,380,000)            (8.0)              

District Attorney (1)

  Closure of selected Juvenile Crime Prosecution offices 1 (10,377,000) 0 0 (10,377,000) 0 (10,377,000) (83.0)
  Elimination of Major Crimes Division 2 (3,264,000) 0 0 (3,264,000) 0 (3,264,000) (25.0)
  Elimination of Major Fraud Division 3 (3,179,000) 0 0 (3,179,000) 0 (3,179,000) (25.0)
  Elimination of Family Violence Division 4 (3,125,000) 0 0 (3,125,000) 0 (3,125,000) (23.0)
  Elimination of Sex Crimes Division 5 (2,936,000) 0 0 (2,936,000) 0 (2,936,000) (22.0)
  Elimination of Organized Crime Division 6 (1,743,000) 0 0 (1,743,000) 0 (1,743,000) (14.0)
  Reduction of GF portion of Target Crimes Division 7 (138,000) 0 0 (138,000) 0 (138,000) (1.0)
    Department Total (24,762,000)        0 0 (24,762,000)        0 (24,762,000)        (193.0)        

Extraordinary Maintenance
  Reduction in Services and Supplies 1 (649,000) 0 0 (649,000) 0 (649,000) 0.0
    Department Total (649,000)               0 0 (649,000)               0 (649,000)               0.0

Fire/Lifeguard (1)

  63,338 Recurrent Ocean Lifeguard Hours 1 (1,692,000) 0 0 (1,692,000) 0 (1,692,000) (30.3)
  Ocean Lifeguard Specialist - 27 positions 2 (2,352,000) 0 0 (2,352,000) 0 (2,352,000) (27.0)
  Ocean Lifeguard Captains - 8 positions 3 (921,000) 0 0 (921,000) 0 (921,000) (8.0)
  Section Chiefs - 2 positions 4 (304,000) 0 0 (304,000) 0 (304,000) (2.0)
  Department Overhead Reduction 5 (1,738,000) 0 0 (1,738,000) 0 (1,738,000) 0.0
    Department Total (7,007,000)            0 0 (7,007,000)            0 (7,007,000)            (67.3)            
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DEPARTMENTAL SUMMARY OF CURTAILMENTS
*** REVISED ***

EXHIBIT I

Human Relations Commission
  Reduction in non-fixed costs in Services & Supplies 1 (169,600) 0 0 (169,600) 0 (169,600) 0.0
  Hate Crime Victim Assistance and Advocacy Initiative 2 (269,800) 0 0 (269,800) 0 (269,800) (0.4)
  Hate Crime Mapping Initiative 3 (48,300) 0 0 (48,300) 0 (48,300) (0.2)
  Day Laborers and Community Conflict Project 4 (12,050) 0 0 (12,050) 0 (12,050) (0.2)
  Media Image Coalition 5 (40,300) 0 0 (40,300) 0 (40,300) (0.5)
  Network Against Hate Crime/Law Enforcement Training/ 
    Hate Crime Response Coordination 6 (48,350) 0 0 (48,350) 0 (48,350) (0.6)
  Interfaith Leadership Initiative 7 (28,200) 0 0 (28,200) 0 (28,200) (0.4)
  Human Relations Mutual Assistance Consortium
    (HRMAC) regional clusters and related organizational
    development 8 (145,000) 0 0 (145,000) 0 (145,000) (1.8)
  School Intergroup Conflict Initiative 9 (24,200) 0 0 (24,200) 0 (24,200) (0.3)
  Intergroup Relations training curriculum and publications 10 (32,200) 0 0 (32,200) 0 (32,200) (0.4)
    Department Total (818,000)               0 0 (818,000)               0 (818,000)               (4.8)              

Human Resources
  Reduction of Temp Employees in EB/Deferred Income 
    Division 1 (37,000) (12,000) (14,000) (11,000) 0 (11,000) (0.5)
  Reduction of Temp Employees in Civil Svc Advocacy Div 2 (81,000) (27,000) (30,000) (24,000) 0 (24,000) (1.0)
  Reduction of Temp Employees in Branch I 3 (37,000) 0 0 (37,000) 0 (37,000) (0.5)
  Reduction in Temp Employees in Classification & Salaries Div 4 (347,000) (114,000) (129,000) (104,000) 0 (104,000) (4.6)
  Reduction in Temp Employees in CWTAPPS Support 5 (37,000) (12,000) (14,000) (11,000) 0 (11,000) (0.5)
  Reduction in Temp Employees in Admin & Central Svcs Div 6 (73,000) 0 0 (73,000) 0 (73,000) (1.1)
  Reduction in Temp Employees in Org & Employee
    Development (OED) Division 7 (241,000) (79,000) (89,000) (73,000) (12,000) (61,000) (3.8)
  Reduction in Temp Employees in Centralized Exam &
    Test Research (CETR) Division 8 (343,000) (113,000) (127,000) (103,000) (27,000) (76,000) (8.7)
  Reduction in Temp Employees in Training Academy 9 (182,000) 0 0 (182,000) (8,000) (174,000) (2.6)
  Reduction in Temp Employees in Appeals 10 (69,000) (23,000) (26,000) (20,000) (3,000) (17,000) (1.1)
  Reduction in Temp Employees in Compensation, 
    Executive Recruitment and Appeals (CERA) Division 11 (138,000) (45,000) (51,000) (42,000) 0 (42,000) (2.1)
  Reduction in staffing for Legislation 12 (155,000) 0 0 (155,000) (3,000) (152,000) (1.0)
  Reduction in staffing for Ombudsman/Community Liaison Svcs 13 (833,000) (274,000) (309,000) (250,000) (22,000) (228,000) (7.0)
  Training Academy 14 (942,000) 0 0 (942,000) 0 (942,000) 0.0
  Reduction in Services and Supplies 15 (1,982,000) (652,000) (735,000) (595,000) 0 (595,000) 0.0
    Department Total (5,497,000)            (1,351,000)            (1,524,000)            (2,622,000)            (75,000)                 (2,547,000)            (34.5)            

Internal Services
  Internet Infrastructure 1 (1,080,000) 0 0 (1,080,000) 0 (1,080,000) (5.0)
  Cooperative Extension Program 2 (137,000) 0 0 (137,000) 0 (137,000) 0.0
  Office of Small Business 3 (176,000) 0 0 (176,000) 0 (176,000) 0.0
    Department Total (1,393,000)            0 0 (1,393,000)            0 (1,393,000)            (5.0)              
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EXHIBIT I

Military and Veterans Affairs
  Elimination of Vacant Positions 1 (99,000) 0 0 (99,000) 0 (99,000) (2.0)
  Eliminate Special Events Mgr, Patriotic Hall position 2 (48,300) 0 0 (48,300) 0 (48,300) (1.0)
  Relocation of Lancaster officer to rent-free facility 3 (6,000) 0 0 (6,000) 0 (6,000) 0.0 
  Reduction in Custodial & Elevator Operator services 4 (28,000) 0 0 (28,000) 0 (28,000) 0.0 
  Reduction in Printing Services 5 (11,700) 0 0 (11,700) 0 (11,700) 0.0 
  Reduction in the Incidental Fund 6 (3,000) 0 0 (3,000) 0 (3,000) 0.0 
  Elimination of Office Expense - Other 7 (2,000) 0 0 (2,000) 0 (2,000) 0.0 
  Elimination of Office Expense - Stationery  & Forms 8 (3,000) 0 0 (3,000) 0 (3,000) 0.0 
  Reduction of Household Expense 9 (8,000) 0 0 (8,000) 0 (8,000) 0.0 
  Elimination of Special Departmental Expense 10 (3,000) 0 0 (3,000) 0 (3,000) 0.0 
  Reduction of Information Technology Services 11 (8,000) 0 0 (8,000) 0 (8,000) 0.0 
  Elimination of Bilingual Bonus 12 (1,000) 0 0 (1,000) 0 (1,000) 0.0 
  Elimination of 3 positions 13 (196,000) 0 0 (196,000) 0 (196,000) (3.0)
  Elimination of Communications Systems 14 (5,000) 0 0 (5,000) 0 (5,000) 0.0 
  Reduction of County Mail Services 15 (3,000) 0 0 (3,000) 0 (3,000) 0.0 
  Elimination of ADT Security Alarm System 16 (9,000) 0 0 (9,000) 0 (9,000) 0.0 
    Department Total (434,000)               0 0 (434,000)               0 (434,000)                            (6.0)

Music Center (Performing Arts Center of Los Angeles County)
  Building Maintenance 1 (1,044,000) 0 0 (1,044,000) 0 (1,044,000) 0.0
  Custodial Services 2 (567,000) 0 0 (567,000) 0 (567,000) 0.0
  Grounds Maintenance 3 (77,000) 0 0 (77,000) 0 (77,000) 0.0
  Usher Services 4 (638,000) 0 0 (638,000) 0 (638,000) 0.0
  Security Services 5 (1,055,000) 0 0 (1,055,000) 0 (1,055,000) 0.0
  Utilities at Walt Disney Concert Hall and 135 Grand 6 (1,250,000) 0 0 (1,250,000) 0 (1,250,000) 0.0
  Staff Services provided by County employees 7 (6,000) 0 0 (6,000) 0 (6,000) 0.0
  County telephone and mail services 8 (3,000) 0 0 (3,000) 0 (3,000) 0.0
    Department Total (4,640,000)            0 0 (4,640,000)            0 (4,640,000)            0.0

Office of Public Safety
  Close Whittier Narrows Station 1 (941,183) 0 (23,400) (917,783) 0 (917,783) (12.0)
  Eliminate more than half the staff at Bonelli Station 2 (985,717) 0 (25,400) (960,317) 0 (960,317) (13.0)
  Close Belvedere Station 3 (1,070,723) 0 (27,400) (1,043,323) 0 (1,043,323) (14.0)
  Close Quartz Hill Station and eliminate Antelope Valley Patrol 4 (493,920) 0 0 (493,920) 0 (493,920) (5.0)
  Eliminate Administrative Support Services 5 (467,657) 0 0 (467,657) 0 (467,657) (7.0)
    Department Total (3,959,200)            0 (76,200)                 (3,883,000)            0 (3,883,000)            (51.0)            

Ombudsman
  Elimination of Vacant Position 1 (40,000) 0 0 (40,000) 0 (40,000) (1.0)
  Reduction in S&S - Travel and Training 2 (32,000) 0 0 (32,000) 0 (32,000) 0.0
  Reduction in S&S - Building Operating Expenses 3 (20,000) 0 0 (20,000) 0 (20,000) 0.0
  Elimination of Budgeted/Filled Position (Clerical) 4 (37,000) 0 0 (37,000) 0 (37,000) (1.0)
  Elimination of Budgeted/Filled Position (Public) 5 (40,000) 0 0 (40,000) 0 (40,000) (1.0)
  Elimination of Budgeted/Filled Position (Community) 6 (79,000) 0 0 (79,000) 0 (79,000) (1.0)
  Elimination of Information Technology support 7 (35,000) 0 0 (35,000) 0 (35,000) 0.0
  Reduction in S&EB (Student Worker) 8 (20,000) 0 0 (20,000) 0 (20,000) (1.0)              
    Department Total (303,000)               0 0 (303,000)               0 (303,000)               (5.0)              
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Department
Cut 

Priority
Gross 

Appropriation IFT Revenue Net County Cost

Unavoidable 
Fixed Costs 

(NCC)
Net County Cost 

Savings
Budgeted 
Positions

DEPARTMENTAL SUMMARY OF CURTAILMENTS
*** REVISED ***

EXHIBIT I

Parks and Recreation
  Discontinuance of Signage Program 1 (837,000) 0 0 (837,000) 0 (837,000) 0.0
  Reduction of support for Hollywood Bowl/Ford Theatre 2 (420,000) 0 0 (420,000) 0 (420,000) 0.0
  Closure of South Coast Botanic Gardens and reduction of 
    support for Arboretum/Descanso Gardens 3 (2,423,000) 0 249,000 (2,672,000) 0 (2,672,000) (43.6)
  Reduction of staffing for Golf program 4 (272,000) 0 1,021,000 (1,293,000) 0 (1,293,000) (4.0)
  Elimination of Recreational Programs at several Incorporated 
    Facilities 5 (638,000) 0 (100,000) (538,000) 0 (538,000) (19.9)
  Closure of Bodger Park 6 (142,000) 0 (12,000) (130,000) 0 (130,000) (2.3)
  Discontinuance of Pool Services and Programs 7 (3,381,000) 0 (132,000) (3,249,000) 0 (3,249,000) (107.0)
  Closure of Recreation Facilities 8 (9,127,000) (1,150,000) (2,051,000) (5,926,000) 0 (5,926,000) (246.1)
  Reduction in staffing for Executive Office 9 (627,000) 0 0 (627,000) 0 (627,000) (8.0)
  Reduction in Paid Overtime 10 (614,000) 0 0 (614,000) 0 (614,000) 0.0
  Reduction in Services and Supplies 11 (137,000) 0 0 (137,000) 0 (137,000) 0.0
  Curtailment of Maintenance at Whittier Narrows Recreation Area 12 (942,000) 0 1,122,000 (2,064,000) 0 (2,064,000) (19.0)
  Elimination of Lake Lifeguards at Santa Fe Dam Recreation Area 13 (833,000) 0 259,000 (1,092,000) 0 (1,092,000) (17.5)
  Closure of Hahn Park 14 (1,389,000) 0 (151,000) (1,238,000) 0 (1,238,000) (24.4)
  Closure of Schabarum Park 15 (581,000) 0 (64,000) (517,000) 0 (517,000) (10.8)
  Closure of Natural Areas 16 (1,194,000) 0 134,000 (1,328,000) 0 (1,328,000) (33.7)
  Reduction of Fiscal Admin & Human Resources Division 17 (592,000) 0 0 (592,000) 0 (592,000) (8.0)
    Department Total (24,149,000)          (1,150,000)            275,000                (23,274,000)          0 (23,274,000)          (544.3)          

Probation
  Elimination of Pretrial Services 1 (13,628,000) 0 (380,000) (13,248,000) (2,269,000) (10,979,000) (170.0)
  Adult Supervision Reduction (Caseload of 500) 2 (16,875,000) 0 0 (16,875,000) (2,062,000) (14,813,000) (174.0)
  Adult Investigation Curtailment 3 (4,600,000) 0 0 (4,600,000) (458,000) (4,142,000) (53.0)
  Administrative & Management Services Curtailments 4 (8,023,000) 0 0 (8,023,000) (726,000) (7,297,000) (48.0)
    Department Total (43,126,000)          0 (380,000)               (42,746,000)          (5,515,000)            (37,231,000)          (445.0)          

Project and Facility Development
  Reduction in Services and Supplies 1 (1,779,000) 0 0 (1,779,000) 0 (1,779,000) 0.0
    Department Total (1,779,000)            0 0 (1,779,000)            0 (1,779,000)            0.0

Provisional Financing Uses (PFU)
  Parks & Recreation - Services and Supplies 1 (225,000) 0 0 (225,000) 0 (225,000) 0.0
    Department Total (225,000)               0 0 (225,000)               0 (225,000)               0.0

Public Library
  Library Closures and Reduced Service Hours 1 (5,524,000) 0 0 (5,524,000) 0 (5,524,000) (119.7)
    Department Total (5,524,000)            0 0 (5,524,000)            0 (5,524,000)            (119.7)          

Public Works
  Mapping and Surveying - Support 1 (14,609) 0 0 (14,609) 0 (14,609) 0.0
  Property Rehabilitation 2 (155,832) 0 0 (155,832) 0 (155,832) (1.5)
  Property Rehabilitation - Lake Los Angeles 3 (46,824) 0 0 (46,824) 0 (46,824) (0.4)
  Nuisance Abatement - Supervisorial District 1 4 (90,652) 0 0 (90,652) 0 (90,652) (0.8)
  Petition/Formation Work 5 (39,333) 0 0 (39,333) 0 (39,333) (0.4)
  Crossing Guards 6 (579,500) 0 0 (579,500) 0 (579,500) 0.0
  Graffiti Abatement 7 (194,790) 0 0 (194,790) 0 (194,790) (0.2)
  Special Projects 8 (37,460) 0 0 (37,460) 0 (37,460) (0.2)
    Department Total (1,159,000)            0 0 (1,159,000)            0 (1,159,000)            (3.5)              
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Department
Cut 

Priority
Gross 

Appropriation IFT Revenue Net County Cost

Unavoidable 
Fixed Costs 

(NCC)
Net County Cost 

Savings
Budgeted 
Positions

DEPARTMENTAL SUMMARY OF CURTAILMENTS
*** REVISED ***

EXHIBIT I

Regional Planning
  Advance Planning Svcs - Community Studies/Planning 1 (618,000) 0 0 (618,000) 0 (618,000) (7.0)
  Advance Planning Svcs - General Plan Amendment 2 (442,000) 0 0 (442,000) 0 (442,000) (5.0)
  Advance Planning Svcs - Countywide Studies 3 (542,000) 0 0 (542,000) 0 (542,000) (6.0)
  Services and Supplies - Consultants 4 (250,000) 0 0 (250,000) 0 (250,000) 0.0
  Land Use Regulation Svcs - Zoning Enforcement 5 (664,000) 0 0 (664,000) 0 (664,000) (8.0)
  Land Development Coordinating Center 6 (697,000) 0 0 (697,000) 0 (697,000) (7.0)
    Department Total (3,213,000)            0 0 (3,213,000)            0 (3,213,000)            (33.0)            

Registrar Recorder/County Clerk
  Elimination of Electronic Poll Books (EPB) Program 1 (6,200,000) 0 0 (6,200,000) 0 (6,200,000) 0.0
  Fee Increases for Fictitious Business Filings 2 0 0 250,000 (250,000) 0 (250,000) 0.0
  Elimination of Administration Requirements 3 (211,000) 0 0 (211,000) 0 (211,000) 0.0
  Reduction in Services and Supplies 4 (211,000) 0 0 (211,000) 0 (211,000) 0.0
  Reduction in Building Alterations and Improvements 5 (270,000) 0 0 (270,000) 0 (270,000) 0.0
  Reduction in ISD Programming Support Services 6 (250,000) 0 0 (250,000) 0 (250,000) 0.0
  Reduction in Fixed Assets 7 (500,000) 0 0 (500,000) 0 (500,000) 0.0
  Reduction in Overtime Budget 8 (500,000) 0 0 (500,000) 0 (500,000) 0.0
    Department Total (8,142,000)            0 250,000                (8,392,000)            0 (8,392,000)            0.0

Rent Expense - Countywide
  Other Charges - Countywide Real Estate Acquisitions 1 (1,666,000) 0 0 (1,666,000) 0 (1,666,000) 0.0
  Reduction in Services and Supplies 2 (1,624,000) 0 0 (1,624,000) 0 (1,624,000) 0.0
    Department Total (3,290,000)            0 0 (3,290,000)            0 (3,290,000)            0.0

Sheriff
  Public Safety/Law Enforcement Services 1 (108,305,000) 0 0 (108,305,000) 0 (108,305,000) (1,314.0) (2)

    Department Total (108,305,000) 0 0 (108,305,000) 0 (108,305,000) (1,314.0)

Treasurer & Tax Collector
  Reduction of Public Administrator Operations positions 1 (1,407,000) 0 0 (1,407,000) 0 (1,407,000) (24.0)
  Reduction of Tax Collections positions 2 (4,584,000) 0 0 (4,584,000) 0 (4,584,000) (67.0)
  Reduction of Treasury positions 3 (973,000) 0 0 (973,000) 0 (973,000) (15.0)
  Reduction of Administrative and Fiscal positions 4 (529,000) 0 0 (529,000) 0 (529,000) (6.0)
    Department Total (7,493,000)            0 0 (7,493,000)            0 (7,493,000)            (112.0)          

TOTAL CURTAILMENT (298,594,600) (3,292,200) (712,400) (294,590,000) (5,590,000) (289,000,000) (3,324.1)

Footnotes:
TBD - To be determined
(1)  Department did not submit curtailment plan
(2)  Projected number of positions
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

Department Name: ADMINISTRATIVE OFFICER

Cut Gross Unavoidable Fixed Net CountyCost Budgeted
Priority Appropriation IFT Revenue Net County Cost Costs (NCC) SavIngs Positions

3. Curtailment Descriptiom
Intergovernmental Relations

$ (1,557,000) $ $ (150,000) $ (1,407,000) $ $ (1,407,000) (11.5)

~lmentlm act:
Reflects the reduction and functional eliminalion of staff and services and supplies in the areas of legislative affairs, workplace, marketing, and
administrative support. Legislative reductions will impact the program’s ability to quickly interpret, analyze, and recommend action on legislative items
for Board of Supervisors consideration, Workplace and Marketing operations are totally eliminated; administration of countywide programs such as
charitable giving, volunteer, savings bonds, Commuter Service Center and the marketing of the County will cease. Staff reductions in graphic and
photographic areas will delay the timeliness completion of Board requests such as scrolls and photographic reprints. Also, the reduction in staffing in
the Public Affairs Office will reduce the level of customer service provided to the general public by increasing staff response time to public inquiries.

irngacted State Senate, Assembly and BoaJcpJ~rvisQ[sDisfljcj..~reas:
All areas within Los AngelesCounty.

4. ~lmentDescrition:
Integrating Health and Human Services

$ (1,603,000) $ (150,000) $ $ (1,453,000) $ - $ (1,453,000) (5.0)

~lmentlm act;
Reflects Ihe reduction of program related staff and consullant services and supplies items which will impact efforts to integrate service delivery
systems and help provide children and families with needed information. Children’s Resource Development operations are lotally eliminated.
Reductions will also impact the program’s ability to support the County’s Strategic Plan Goal 5, Children and Families’ Well Being.

~ Areas
All areas within Los Angeles County.
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EXHIBIT II
DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: ADMINISTRATIVE OFFICER

Cut Gross UnavoIdable FIxed Net County Cost Budgeted
~ Positions

5. ~lmentDescrition;
Services to Unincorporated Communities

$ (316,000) $ - $ - $ (316,000) $ - $ (316,000) (1.0)

~lmentI~t act:
Reduction of staff will delay the department’s ability to timely and effectively respond to Board orders, Board referrals, and requests from County
departments/agencies on matters such as the coordination of contracting policy. In addition, the reduction in specialized services will reduce funding
for items such as community resource guides to the unincorporated communities.

Impacted State Senate, Assembly and Board of Supervisors District Areas:
All areas within Los Angeles County.

6. Curtailment Descr:
Resource Management

$ (3,011,000) $ - $ 886,000 $ (3,897,000) $ . $ (3,897,000) (11.0)

~lmentlm act:
Reflects a decrease of staffing in the overall management and support of the County’s financial and operational functions. Staff reduclions will impair
the department’s ability to meet critical service requirements of the Board of Supervisors, County departments and agencies while trying to maintairt
the County’s fiscal stability. The ability to continue to meet deadlines for coordinating the review and response of Board inquiries, orders, referrals and
requests relating to departmental budget and operational items will be difficult to achieve. Also, the elimination of the Strategic Space Planning and
Requirements Analysis operations will result in the delay of reviewing/allocation departmental space requests throughout the County. Additionat
revenue offset is provided by the transfer of capital project funds due to the elimination of a office remodeling project.

~ed State Sen ate Assembl and Bo~f Sti ervisors Dist rict Areas
All areas within Los Angeles County.
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EXHIBIT U

~NTS

DepartmentName: ADMINISTRATIVE OFFICER

Cut Gross UnavoidableFixed Net CountyCost Budgeted
~os it Ion a

Total Curtailments

$ (6980000) $ (150000) $ 736000 $ (7566000) $ - $ (7566000) (315)
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EXHIBR’ II

DEPARTMENTAL2IA~LOEcJ~RTAILMENIS

DepartmentName: OFFICE OF AFFIRMATIVE ACTION COMPLIANCE

Cut Gross UnavoidableFixed Net CountyCost Budgeted
~ j~9auniLcost ~ Positions

~entDescrition:
Community Business Enterprise (CBE) Program, Local Small Business Enterprise Prelerence (SBE) Program and LocalWorker Hiring (LWH) Program

$ (306,000) $ - $ - $ (306,000) $ - $ (306,000) (3.0)

~lmntlmact~
CBE Program- eliminales OMC’s ability and operational supporl to certify CBE contractors which would reduce outreach and contract dollars awarded
to women, minority, disadvantaged, and disabled veteran-owned businesses: and, Local SBE Program - eliminates OAAC’s ability and operational
support to certify andmonitordepartmentalandcontractorcompliancewith theBoard-orderedLocal SBE Program. May increasecontractornon-
compliance: and, eliminates operational support for the LWH Program hampering OAAC’s ability to conlinue to provide development, implementation and

irnp~c~edSlate enate.AssemblyandBoard~
Curtailmentwould impactall Boardof SupervisorsDistrict Areas,

2. CurtailrnaLQQscflQ~Jogj
Living WageOrdinance(LWO) ComplianceProgram.

$ (111,796) $ - $ - $ (111,796) $ - $ (111,796) (1.0)

Cni~lm act:
EliminatestheO~AC’soperationalsupporlto monitor andensuredepartmentalcontractorcompliancewith Boardmandatedprovisionsof the IWO.

~ District Areas:
Curtailmentwould impact all Boardof SupervisorsDistrict Areas.



EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

Department Name: OFFICE OF AFFIRMATIVE ACrION COMPLIANCE

Cut Gross UnavoIdable Fixed Net County Cost Budgeted
~lty A propriatlon IFT cc Net Cou nty Cost Costs NCC) ~ PosItIons

3. ~entDescrition:
County Mediation Services.

$ (74,000) $ - $ - $ (74,000) $ - $ (74,000)

~lmentIm act:
Severely curtails the department’s Mediation Program resulting in the County losing its ability to pre-empt lawsuits involving complaints of employment
discrimination, harassment and retaliation. For the last four years, this program has been instrumental in providing County Departments, including the
Sherifl’s Department, a Court and Board-preferred early dispute resolution tool. Last year, the pre-empted cost of litigation on 66 mediated cases with
potential violation amounted to $9.5 million which would have had serious repercussions on the County’s judgement and liabilities funds. Exposes County
to increased litigation costs.

Impacted State Senaj ssembl and Board of Su ervisors District Areas:
Curtailment would impact all Board ot Supervisors District Areas.

4. Curtailmejjt Descri t ion:
Administration

$ (150,000) $ - $ - $ (150,000) $ - $ (150,000) (1.0)

Curtail~g~jp,çact:
Impairs the Department’s ability to effectively administer departmental operations and administrative functions. Also impacts the Department’s ability to
effectively and timely meet its mission tasks, as well as the Board’s strategic planning and Performance Counts! requirements. In addition, impacts ofhce
productivity and effectiveness due to elimination of necessary funding for training and essential computer hardware and software, computer
maintenance/upgrades, printers, computer training, and other equipment.

~ted Sta te Senate Assembl artd Board of Su ervisors District Areas
Not applicable.
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EXHIBIT II

~

DepartmentName: OFFICE OF AFFIRMATIVE ACTION COMPLIANCE

Cut Gross UnavoidableFixed Net CountyCost Budgeted
~ IFT Revenue Net County~

5. CurtailmentDescripbon:
Americans with Disabilities Act (ADA) Compliance

$ (70,000) $ - $ - $ (70,000) $ - $ (70,000)

~ilmentIm act:
Severely impairs theCounty’sability to comply with stateandfederalmandatesrequiringnon-discriminalionon thebasisof disability. ExposesCounty to
potential liability andlitigation.

ip~edSttna;e. AssemblyandBoardof Suerv grsDistd Areas:
Curtailment would impact all Boardof SupervisorsDistrict Areas.

6. ~lnientDcrition:
Employment Discrimination Investigations

$ (268,204) $ - $ - $ (268,204) $ - $ (268,204) (10)

Curtailmentjmag~:
Impairsthe Department’sability to eliminateagedemploymentdiscrimination investigationcaseload.ExposesCountyto potential liability andlitigation
dueto failure to investigateemploymentdiscriminationcasesin a timely andefficientmanner.

St tfl and Board of e~ rs it rict Areas
Curtailmentwould impact all Boardof SupervisorsDistrict Areas.

Total Curtaliments

$ (980,000) $ - $ - $ (980,000) $ - $ (980,000) (110)

7 Dent Summary panexis



EXI-IIBIT Ii

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: AGRICULTURAL COMMISSIONERIWEIGHTSAND MEASURES

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation 1Ff Revenue NetCountyCost Costs(NCC) Savings Positions

1. CurtailmentDescriptiom

Business Practices/lnvestigations(WeightsandMeasures)

$ (588,000) $ - $ (51,000) $ (537,000) $ - $ (537,000) (9.0)

CuEi~iImenUma2Ii
This curtailmentwould eliminateIhe division that protectsconsumersfrom fraud anddeception.Thiscut would eliminatethe undercoverinvestigations
at retail gasstationswhich previouslyuncovereda $1,000,000fraud perpetratedagainstconsumersin Los AngelesCounty. This cut would also
eliminatetestsalesat recyclerswhere20% of the transactionshavebeenfoundto be fraudulent.

edStateSen&e embl andBoardojSuejyisoraDistrid A reas
All StateSenate,AssemblyandBoard of SupervisorsDistrict Areaswithin Los AngelesCounty.

2. CurtailmentDesc~~jogj
EnvironmentalToxicology Laboratory

$ (358,000) $ - $ (75,000) $ (283,000) $ - $ (283,000) (4.0)

~lmentlm act:
This reductionwill effectivelyclosethe EnvironmentalToxicology Lab. The result will bethe inability to testwell water,drinkingwaler, stormwater or
lead, This will endangerpublic healthandsafety.

~ Areas:
All StateSenate,AssemblyandBoard of SupervisorsDistrict Areaswithin Los AngelesCounty.
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EXHIBIT II

~flENTS

DepartmentName: AGRICULTURAL COMMISSIONEFW/EIGHTSAND MEASURES

Cut Gross UnavoidableFixed Net CountyCost Budgeted
~ritApproprIationiflRevenueNetCountyCostCostsN~qsavIngsPositior~s

3. Qiaii~Um~SPpfliopj
Metrology Lab Curtailment

$ (172,000) $ - $ (142,000) $ (30,000) $ - $ (30,000) (2.0)

~lmentlm act:
The lossof the laboratorywould resull in a loss of revenueto the County. It would requirethe department’slegal massandvolume standardsbe
transportedto Sacramentofor calibrationandcertification,with relatedcosts.

linp.~W4StateS~iiate,AssemblyandBoa $uervisorsDistrigj_Arnas:
All StateSenate,AssemblyandBoardof SupervisorsDistrict Areaswithin Los AngelesCounty.

4. ~lmentDescrition-
ScaleInspections(WeightsandMeasures)

$ (251,000) $ . - $ - $ (251,000) $ - $ (251,000) (4.0)

~Imeritlm act:
This reductionwould eliminatevehiclescalesinspections,impactingbillions of dollarsof commodities. Consumerswill he exposedto fraud and
overchargesfrom inaccurateretail scales(22, 000 in Los AngelesCounty)due to longerperiodsbetweeninspections.

~ed Stat nt Ass Ind Board of it ri t A reas
All StateSenate,AssemblyandBoard of SupervisorsDistrict Areaswithin Los AngelesCounty.
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EXHIBIT Ii

DEPARTMENTAL DETAIL OFCURTAILMENTS

Department Name: AGRICULTURAL COMMISSIONER/WEIGHTS AND MEASURES

Cut Gross Unavoidable Fixed Net County Cost Budgeted
~~lons

5. Q~ri~llrn?ttQ~scritionj
Meter Inspections (Weights and Measures)

$ (251,000) $ - $ - $ (251,000) $ . $ (251,000) (4.0)

Curtail~jpjflj~jjpQ~~fl
This reduction would eliminate our ability to prevent tenants from being overcharged for utilities due to faulty meters and billing errors. Rural residents
would be overcharged on propane purchases. Longer intervals in inspecting the 55,000 gasoline pumps would result in motorists being overcharged
for fuel purchases.

Impacted State Senate, Assembly and Board of ~
All State Senate, Assembly and Board of Supervisors District Areas within Los Angeles County.

~lmentDescrition:
Apiary/Africanized Honey Bees

$ (135,000) $ - $ (135,000) $ $ (135,000) (1.0)

~Imentlm act:
Th Africanized Honey Bee program would be eliminated, resulting in the inability to abate wild bee colonies which endangers public health.

ftfl~~edStateSeflateAssembland89~fILgfj~MQQtyisofaDistrict Areas:
All State Senate, Assembly and Board of Supervisors District Areas within Los Angeles County.
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EXF-iIBIT Il

DEPARTMENTAL DETAIL OF CURTAILMENTS

DepartmentName: AGRICULTURAL COMMISSIONER/WEIGHTSAND MEASURES

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions
7. Curt~entDesçjition:

DepartmentalAdministration

$ (494,000) $ - $ - $ (4g4,000) $ - $ (494,000) (8.0)

~lmentlmacl:
This curtailmentwould reducethe Department’sability lo provide necessaryseparationof dutiesper ICCP, timely payments,billings andpurchasingto
maximizetheDepartment’seffectiveuseof finances,vehiclefleet monitoring, information technologysupportandinventorycontrol. Departmental
websitedevelopmentandmaintenancewould be eliminatedtherebydecreasingpublic communicationandoutreach.

~ Areas:
All StateSenate,AssemblyandBoardof SupervisorsDistrict Areaswithin Los AngelesCounty.

~edStateSeriateAssemblandBoardofSuervisorsDistrictAreas:

Total Curtaiiments

$ (2,24g,000) $ (268,000) $ (1,g81,000) $ (1,981,000) (32.0)
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS.

DepartmentName: ANIMAL CARE AND CONTROL

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

~ImentDescrition:
Closureof CarsonAnimal Shelter

$ (1,299,000) $ - $ - $ (1,299,000) $ - $ (1,299,000) (25.0)

~Imentlm act:
CarsonShelterclosed--16 contractcities andSouth Bay unincorporatedareaimpacted. All field andshelteroperationswould bemovedto Downey.
Serviceresponsefor 400,000-plusSouthBay residentswould beadverselyimpactedwith negativeconsequencesfor public healthandsafety. South
Bay residentssearchingfor lost petsor seekingto adoptnew animalswould haveto drive 40 miles or moreto the DowneyShelter.

~dStateSenateAssemblandBoardofSuervisorsDisfflctkeas:
California StateSenateDistricts: 23,25,26and28. California StateAssemblyDistricts: 42,51, 52,53,54and55. Los AngelesCountySupervisorial
Districts 2, 3 and 4.

2. ~ImentDescrition:
Closureof CastaicShelter

$ (663,000) $ - $ - $ (663,000) $ - $ (663,000) (12.0)

~lmentlm act:
CastaicShelterClosed-- 2 contractcities andIhe SantaClarita unincorporatedareawould beimpacled. All field andshelteroperalionswould be
movedto the LancasterShelter. Serviceresponsefor 250,000-plusarearesidentswould beadverselyimpactedwilh negativeconsequencesto puhtic
healthandsafety. SantaClarila arearesidentssearchingfor lost petsor seekingto adoptnewpetswould haveto drive 60 miles or more to the
LancasterShelter.

jjjjp?ctedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
California StateSenateDistricts 38 and39. California StateAssemblyDistricts: 18, 19 and20. Los AngelesCounty SupervisorialDistricts.
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: ANIMAL CARE AND CONTROL

Cut Gross UnavoidableFixed Net CountyCost Budgeted

~orityAppropriationIflRevenueNetCountyCostCosts(NCC)SavlngsPosltions

3. CurtailmentDewritipn:

Elimination of Animal RescueField SupportOperations

$ (570,000) $ - $ - $ (570,000) $ - $ (570,000) (15.0)

~lmentlm act:
All dangerousdog packsuppressionoperationswould cease,as well as animal abuseandneglectinvestigations,specialcommunitypatroloperations
andanimal businesslicenseenforcement.Negativeconsequencesinclude increasedrisk to publlic healthandsafety,loss of animal businesslicense
income,andlossof variouscommunityoutreach,classroomanimal safetyandother relatedprograms.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
California StateSenateDistricts: 21, 23,24,25,26,28,29, 38 and39. California StateAssemblyDistricts: 18, 1~,20,38, 42, 44, 49,51, 52, 53, 54,
55, 57, 58, 59 and60. All five Los AngelesCounty SupervisorialDistricts alsowould be impacted.

Total Curtailments

$ (2,532,000) $ - $ - $ (2,532,000) $ - $ (2,532,000) $ (52,0)
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EXHIBIT Ii

DEPARTMENTAL DETAIL OF CURTAILMENTS

DepartmentName: ARTS COMMISSION

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

1. ~lmentDescritiort:
Holiday Celebration

$ (401,000) $ - $ - $ (401,000) $ - $ (401,000) (1.0)

Q~jlmentJ~ct
Elimination of the annualfreeHoliday Celebmalionthat takesplacein the Music Centerandis broadcastlive on KCET. Therewill not bea national
broadcasl of the highlights from this showthe following yearon PBS. TheM Ill position that is responsiblefor this programandfreeconcertsin public
siteswill be eliminated.

~ Districl Areas:
All.

2. CurtailmentDes~jp~i~~j:
FreeConcertsin Public Sites

$ (55,000) $ - $ - $ (55,000) $ - $ (55,000) 0.0

Curtailment Impact:
Eliminatesall free concertsin public sites,approximately60 throughouttheyear.Themajority of theseconcertstakeplace in County facilities suchas
parks, librariesandprobationcamps.Therewill alsobe a lossof matchingfundsfrom theMusiciansTrusl Fund for this program.

edStateSena~emblar~dBoardofSuervisorsDistrictAreas:
All.
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

Department Name: ARTS COMMISSION

Cut Gross Unavoidable Fixed Net County Cost Budgeted

Priority Appropriation IFT Revenue Net County Cost Costs (NCC) Savings Positions
3. Curtailment Desc~Jj~)Jon:

Organizational Grant Program

$ (783,000) $ - $ - $ (783,000) $ - $ (783,000) 0.0

Curtailment Imj~ct:
Reduces grants for small, mid-size and large nonprofit arts organizations by 40%.

~ District Areas:
All.

4. Curtailment De~ç~jption:
Arts Internship Program

$ (245,000) $ - $ - $ (245,000) $ - $ (245,000) 0,0

~ilmentIm act:
Cuts numberof students receiving paid summer internships in nonprofit performing arts organizations in half, from approximately 130 to 85.

~ Areas
All.

Total Curtailments

$ (1,484,000) $ - $ - $ (1,484,000) $ - $ (1,484,000) (1.0)
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

Department Name: AUDITOR-CONTROLLER

Cut Gross Unavoidable Fixed Net County Cost Budgeted
Priority Appropriation IFT Revenue Net CountyCost Costs (NCC) Savings PositIons

~ImentDescritio~:
Administration Program

$ (277,000) $ - $ - $ (277,000) $ - $ (277,000) (4.0)

Cfljjme~jlmp~~ct:
Executive administration will be reduced by one position reducing overall administrative support. Department administration will be reduced by 3
positions (Administrative Assistant Ill, Training Coordinator, and Intermediate Clerk). The loss of these positions will detrimentallyaffect the ability to
support and participate in Countywide and Department-wide strategic plans and will significantly delay responses to the CAO and DHR for
administrative and personnel data. In addition, the department’s training program will be discontinued, vendor payments, accounting transactions,

fl e Assembl and BoaW u eMso rs District Areas
All Board areas.

2. Curtailment Descripllgnj
Systems Development

$ (633,500) $ - $ - $ (633,500) $ - $ (633,500) (4.0)

~lmentlm act:
The Systems Development program comprtsed of 4 positions will be eliminated. Two of the high profile development activities supported by this
program include the anticipated upgrade of the County’s financial system (CAPS) and the Countywide Contract Management System (CCMS). In
addition, this curtailment will greatly reduce our ability to develop and maintain applications to meet new State and federal mandates arid jeopardizes
the ability to stay current with technology to ensure that countywide changes are implemented to avoid putting the County at risk. The Department
would be unable to provide technical expertise for or support new development of countywide information technology projects that interface wilh
Auditor~ControlIerfinancial systems.

~
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

DepartmentName: AUDITOR-CONTROLLER

Cut Gross UnavoidableFixed Net CountyCost Budgeted

P~tAppropriatior~IFTRevenueNetCountyCostCosts(NC~SavlngsPositions

3. CufiflrilDe~Qritip~.

All Programs - ServicesandSupplies

$ (1,126,100) $ - $ - $ (1,126,100) $ - $ (1,t26,100) 0.0

~lmentlm act:
Servicesand Suppliesreductionsinclude office expense,outsourcedauditingfees, trainingand information technology.Fundingfor IheDepartment’s
MasterAgreementandManagementAudits is eliminated. Thesereductionswill limit the Department’sability to provide the Board, CAO, and County
departmentswith specialassistanceandauditsof critical programs.

~
All Boardareas.

4. flQjlmtesj~ritis2fl:
Auditing Program

$ (1,8g4,800) $ - $ - $ (l,8g4,800) $ - $ (t,Bg4,800) (18.0)

The Audit Division will be reducedby IS positions. This is 22% of the staff. This devastatingcurtailmentof auditorsand investigatorswill result n
eliminating the SpecialInvestigationUnit and terminatingthe FraudHotline. Programreviews,financial audits, andtechnicalsupportprogramswill he
curtailed. The Social Services Contract Monitoring Unit will be eliminatedand contractorswill not be adequatelymonitored to ensuretitey are
spendingallocatedmoneyproperly andproviding adequateservicesto clients. This reductionwill likely result in an unknownbut expectednumnherof
undetectedlossesor misappropriationsof Countyassetsas well as a significant increasein the risk that any departrrtents’actionscontraryto County
fiscal policies and procedureswill go undetected.Internal accountingand administrativepoliciesand procedureswill significantly deleriorale oyer
time. The Audit Division will be ableto respondto only a very limited numberof specialrequestsfrom theBoardof Supervisors,Audit Commilteo,and
CAO and the responseswill be delayed.This will significantly limit the Board’sability to ensureit haspertinentandaccuratedatafor decisionmaktnqre

~ Areas:
All Boardareas.
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EXHIBIT Il
DEPARTMENTAL DETAIL OF CURTAILMENTS

Department Name: AUDITOR-CONTROLLER

Cut Gross Unavoidable Fixed Net County Cost Budgeted

Priority Appropriation IFT Revenue Net County Cost Costs (NCC) Savings - Positions

5. ~lmentDescrition:
Systems Operations Program

$ (785,100) $ (328,200) $ (66,000) $ (3g0,gOO) $ - $ (3g0,goo) (9.0)

CurtflntI~ct:
Systems Operation staff will be reduced by g positions. This is 15% of the Division’s staff. There will be no Department support of the Direct Deposit
and Countywide Reporting Database (CWRD) programs. Responsibility for registering participants in the direct deposil program, researching bank
exceptions, and issuing replacement benefits will be turned over to DPSS and DCFS. Departments will need to continue to develop stand-alone ad
hoc applications rather than enterprise solutions to meet their reporting needs for financial, payroll, and personnel information significantly increasing
County costs. Additionally, services related to requests from County departments to resolve system-related payroll and personnel issues, property tax
applications and issues and ad hoc reporting services in response to litigation, negotiation, legislation, and Public Records Act requests will be limited.
These reductions could result in delays in financial system changes in response to mandated changes and changes required by ordinance, and MOUs.
The risks of finanical accounting, disbursements, property tax and payroll errors will increase.

Impacted State Senate, Assembly and Board of Supervisors District Areas:
All Board areas.

6. Curtailment Description:
Systems Operation Program - Services & Supplies - ISO Billings

$ (430,000) $ - $ - $ (430,000) $ - $ (430,000) 0.0

~imentlm act:
New Development proposed to add Payroll/Personnel data to the Countywide Reporting Database (CWRD) would he eliminated.

~ District Areas:
All Board areas.
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

DepartmentName: AUDITOR-CONTROLLER

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions
7. ~lmentDescrition:

DisbursementsProgram

$ (471,500) $ (213,000) $ - $ (258,500) $ - $ (258,500) (100)

Curtailmenjji~&cl:
10 positions from the DisbursementsDivision wilt be eliminated. This is 13% of the Division’s staff. The staff reductionswill causethe following
services/functionslo be discontinued:UncashedCheckwebsite,which mayresult in renewedlitigation from privatecompaniesthat profit from locating
payees;Salesand Use Tax reportingbeing transferredto departments,which will result in penaltiesand fines associatedwith failure to accurately
report salesand use tax information; preparation of ~Manual” warrants,which will result in delaysin County paymentsand possiblepenalties;
Departmentinvolvement in the Direct Deposit for welfare clients,which is a mandatedfunction that will have to be assumedby staff in DPSSartd
DCFS. Additionally, therewill be significant delays in providing the following services:maintainingthe CAPS vendortable,which result in delaysin
issuingpaymentsto vendorsand increasedrisk of procurementfraud;providing subpoenaedwarrants,which may result in courtpenalties;responding
to Public RecordsAct requests;andmailing warrantsandprocessingstoppaymentrequests,resultingin vendorcomplaintsandvendoroverpaymenls.

~edStateSenateAssemblandBoardofSuervisorsDistrictAreas:
Senatedistricts: 1 ,2,3,4,5,&6. Assemblydistricts: I through 30. Board of Supervisorsdistricts: All.

B. CurtailrneQQ~g~j~ti9pj
CountywidePayroll Program

$ (307,000) S (100,000) $ (207,000) $ - $ (207000) (40)

~lmentIm act:
Four positionswill be deletedfrom the CountywidePayroll program. This is 12% of the Division’s staff. This cut will result in delaysandIhe prohahitity
of being unableto timely processChild/SpousalSupport withholding, garnishment/taxlevies, and Chapter 13 bankruptcyorders. In all of these
instances,failure to withhold and remit amountsin an expeditiousmannerincreasesthe County’s risk of liability for the amountsthat shouldhavebeen
withheld, plus federal and State interest and penalties. Processingpayroll documentsmay be delayed increasingthe risk that County payroll
deadlinesmay be missedpotentially resulting in late and/or erroneouspay to employeesthereby increasing the potential for State penalbos,
inaccurateinformation for departments,deductionagencies,various insuranceprovidersandCountyemployees.The inlegrity and accuracyof the
County’spayroll distribution will bejeopardized.

~ District Areas:

All Boardareas,
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

Department Name: AUDITOR-CONTROLLER

Cut Gross Unavoidable Fixed Net County Cost Budgeted
Priority Appropriation 1FF Revenue Net County Cost Costs (NCC) Savings PositIons

9. Curtailment Descri~ors
Tax Program

$ (525,400) $ - $ (158,200) $ (367,200) $ - $ (367,200) (10.0)

~lmentIm act
The slaff of the Tax Division will he reduced by 10 positions. This is 13% of the Division’s staff. The Public Service function including the public
counter and the 800 telephone customer service will be significantly reduced. As a result, taxpayers will be unable to obtain timely information to
resolve property tax issues and a backlog of one year or more can be expected. The timeframe to process and issue property tax refunds will he
increased from 7 days to once-a-month resulting in significant backlogs and very late payments and a significant increased in interest cost. Roll
change processing and adjusted tax hills will be delayed 60-90 days resulting in untimely receipt of tax revenues due the County. 1Ovemall, timeliness
of current tax information will be diminished and inaccuracies will occur which will likely cause increased complaints from taxing agencies as well as
taxpayers.

cMedState SenateAs sembl andBoa~of Su ervisors Oist mict Areas
Senate districts: 1,2,3,4,5,& 6. Assembly districts: 1 through 30. Board of Supervisors districts: All.
~Rollchange processing and adjusted tax hills will be delayed 60-go days resulting in untimely receipt of tax revenues due the County.

10. Curtailment Description:
Accounting Program

$ (207,000) $ - $ - $ (207,000) $ - $ (207,000) (3.0)

~ntl~?ct:
Staff of the Accounting Division will be reduced by three positions that comprise the Fixed Assets Unit. The resulting service reduction would reflect a
suspension of centralized maintenance of fixed assets records and monitoring of departments’ adherence to inventory requirements as required by
GASB Statement 34 potentially resulting in a qualified opinion on the County’s financial statements. This could negatively affect the Counlys dehf
rating and interestcosts.

~ Assembly and BQ~[Su ervisora District Areas:
Senate districts: I ,2,3,4,5,&6. Assembly districts: 1 through 30. Board of Supervisors: All.
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

Department Name: AUDITOR-CONTROLLER

Cut Gross UnavoidableFixed Net County Cost Budgeted

Priority Appropriation IFT Revenue Net County Cost Costs (NCC) Savings Positions

11.

HIPAA Privacy Officer

$ (168,000) $ - $ - $ (168,000) $ - $ (168,000) (1.0)

Curtailment lrn~gt:
The Health Insurance Portability and Accountability Act - 1996 requires organizations to identify a position and the responsibilities of the County’s
Privacy Officer. The responsibilities of monitoring and auditing adherence to the HIPAA policies and procedures and reviewing and responding to
privacy complains submitted by the public will be reassigned to other staff within the department. This will result in a delayed response time due to the
loss of experienced staff and increasing the potential for significant penalties.

g~ej~tateSenate, Assembly and Board of Supervisors District Areas:
All Board areas.

Total Curtailments

$ (6,825400) $ (641,200) $ (224,200) $ (5,960,000) $ - $ (5,960,000) (63.0)
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EXHIBIT II

DepartmentName: BEACHES AND HARBORS

Cut Gross UnavoidableFixed Net CountyCost Budgeted
~CCSavlngsPosltlons

Curtailment Descriotion:
Elimination of all BeachesandHarborsservices(i.e., maintenance,parking)at 11 beaches.

$ (1,821,000) $ - $ (1g3,000) $ (1,628,000) $ - $ (1,628,000) (27.0)

CurtailmentImpact:
Eliminating all BeachesandHarborsservices(i.e., maintenance,parking)at Cabrillo, Pt. Fermin,Pt. Vicente,Torrance,Redondo,Topanga,Las
Tunas,Malibu Accessways,Latigo Shores,El Sol,andNicholasCanyonwill result in the deletionof 27 positionsandreduction in parkingrevenue.
The elimination of serviceswill also result in unsightly,unclean,uninviting, anddangerousbeachconditionsresulting in more injuries to lifeguardsand
visitors. Waterquality will becompromiseddue to the high volumeof trashon the beachesandin the waterresultingin more frequentbeachclosures
throughoutthe year. Also reflectsan increasein servicesprovidedby the InternalServicesDepartmentfor repairsdue to increasedvandalism
becauseof the elimination of BeachesandHarborspersonnelandthecostfor thepurchaseandmaintenanceof portabletoilets dueto theclosureof
restroomfacilities at variousbeachlocations

ImoactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
Senatedistricts:23, 25 & 28. Assemblydistricts: 41, 53 & 54, SupervisorialDistricts: 3 & 4,

Total Curtailments

$ (1,821,000) $ - $ (1~3,000) $ (1,628,000) $ - $ (1,628,000) (27.0)
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EXHIBIT II
~TM ENTAL DETAIL F CURTAILM E NTS

DepartmentName: BOARD OF SUPERVISORS

Cut Gross UnavoidableFixed Net CountyCost Budgeted

IFT Revenue Net CountyCost Costs2c)~__ Savings Positions

~lmentDscrition:
Reductionin supportfor CommissionServices,CountywideCriminal JusticeCoordinationCommittee(CCJCC)and the Civil Service
Commission/EmployeeRelationsCommission(ERCOM).

$ (2,276,000) $ - $ (300,000) $ (1,976,000) $ - $ (1,976,000) (t9.0)

~ilmentlm act:
Reductionsin CommissionServiceswill reducestaff supportto all non mandatedcommissions.Althoughno commissionswill be eliminated,the
supportstaff’s ability to providecommissionswith timely agendasandsupportingmaterialsfor meetings,to prepareofficial meeting recordsarid fotlow-
up on committee recommendations will beseverelyreduced,

~e~rtate A e bl and Board of Su ervisor istrict A reas
Boardof Supervisorsdistricts: All

2. Q~ilmentsc4~on:
Curtailmentof variousadministrativestaff in Fiscal, Personnel,InformationResourcesManagementandManagementServices.

$ (2,684,000) $ - $ - $ (2,684,000) $ - $ (2,684,000) (210)

~ilmentlni act:
The curtaiimentswill restrict the department’sability to meetits StrategicPlanningObjectives,PerformanceCounlst Measurementsand MAPP goals.
Thesecutswill impact the timelinessof accounting,payroll, personnel,procurementand office supportservices.Informationtechnologyprojectswill
belimited to emergentneedsonly. Reductionsto this programwill impact the effectivenessof internalaccountingcontrols. Contracttemporarystaff
will be eliminated.

Areas:
Boardof SupervisorsDistrict: All
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EXHIBIT II

DepartmentName: BOARD OF SUPERVISORS

Cut Gross UnavoidableFixed Net CountyCost Budgeted
~rityAproriationtflueNetCount~ostCosts(NCcSavingsPositions

3. ~lenDecrition:
Curtailmentsin AssessmentAppealsProgram.

$ (512,000) $ - $ - $ (512,000) $ - $ (512,000) (5.0)

~lmnlmct:
This curtailmentwill delaythe appealapplicationprocesswhich may result in the lossof propertytax revenueto the Countydue to statutorytime limits,
The HearingOfficer andAssessmentAppealsPublic Educationprogramswill be curtailed.

~ AssemblyandBoardof ~
Boardof Supervisorsdistricts:All

4. Curtaij~jflQes~ittojjj
A reductionin staffing levels for Board Operations.

$ (1,690,000) $ - $ - $ (i,6g0,000) $ - $ (1,690,000) (80)

~lmentlm act:
Reductionsin staffing andservicesandsuppliesfunding will impact theExecutiveOffice’s ability to maintaina centralizedrecordof committees,
commissionsandtask forcesusedby the Boardof Supervisors,countydepartmentsandthe public. The transcriptsof theBoard meetingswilt not be
postedto the Internetin a timely manner. Requestsfor searchesandadjournmentscrolls,as well as updatesto the Rulesof the Board,County
Charter,etc. will hedelayed.

~ Areas:
Boardof Supervisorsdistricts: All

Total Curtailments

$ (7,162,000) $ (300,000) $ (6,862,000) $ - $ (6,862,000) (53.0)
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EXHIBIT Il

DEPARTMENTAL DETAIL OFCURTAILMENTS

Department Name: CHIEF INFORMATION OFFICE

Cut Gross Unavoidable Fixed Net County Cost Budgeted
~rityApropriationRevenueNetcountyCostCosts(NCC)SavlngsPositIons

Curtailment Descrb~ffgpj
Reduction in Services and Supplies for Computers and Printers, Computer Maintenance, and Network Security.

$ (100,000) $ - $ - $ (100,000) $ - $ (100,000)

~lmentlm act:
This curtailment reduces $100,000 in funding for network security hardware and software. Costs associated with additional network security
hardware/software will have to be absorbed by County departments. This curtailment will also require our office to eliminate onsite maintenance for
the laptop computers, printers and other equipment used to support our operations.

j~pactedState ~ of SqQ~jyisorsDistrict Areas:
All.

2. Curtailment_Descrip~jgpj
Reduction of Services and Supplies in Professional and Specialized Services, Memberships, Temporary Employee Services, Consultant Services, and
Private Reproduction Services.

$ (50,000) $ - $ - $ (50,000) $ - $ (50,000)

Cfljjmentlrnf2~ct:
This will eliminate appropriation within our budget to contract for professional services (i.e., programmer & consultants) and also will eliminale our
appropriation for memberships and private reproduction services.

jjj~~tedState ~
All.
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

DepartmentName: CHIEF INFORMATION OFFICE

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation FT Revenue Net CountyCost Costs(NCC) Savings PositIons
3. CurtailmentDescription:

Reductionof SalaryandEmployeeBenefits for oneSenior l/T Consultantposition andoneStudentProfessionalWorker-l/Tposition,andalso
reductionof variableServicesartd Suppliesassociatedwith the reductionin staffing.

$ (192,000) $ - $ - $ (192,000) $ - $ (192,000) (2.0)

ThiscurtailmenteliminatesoneSenior 1/1’ ConsultantpositionandoneStudentProfessionalWorker-l/T position. This representsa 12% reduction in
personneland will impact theability of thedepartmentto continueproviding the scopeandbreadthof currentservices.

~ District Areas:
All.

4. ~ilmentDescrition:
Reductionof SalaryandEmployeeBenefits for four SeniorITT Consultantpositions,one lit ConsultantpositionandoneSeniorManagement
SecretaryIt position,andalso reductionof variableServicesandSuppliesassociatedwith the reductionin staffing.

$ (962,000) $ - $ - $ (962,000) $ - $ (962,000) (6.0)

CurtailmentImpact:
This curtailmenteliminatesfour SeniorITT Consultantpositions,one ITT Consultantposition andoneSeniorManagementSecretaryII position. This
representsa continuingdecline in availablestaff resourcesandwill significantly impactthe ability of the departmentto providedirection andoversight
to the applicationof technology-basedservicesacrossCounty departments.The departmentwill haveto assessits remainingcapabilitiesann refocus
on thoseopportunitiesthat will provide thebest returnto the Countyin its continuingapplicationof technology-basedsolutiorts.

~p~ç~e~ta teSemile Assembl an ardofSu ervisorsDistrict Areas

All.
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EXHIBIT II

AL ETAIL OFCURTAI ENTS

DepartmentName: CHIEF INFORMATION OFFICE

Cut Gross UnavoIdableFixed Net CountyCost Budgeted

~

Total Curtailments

$ (1,304,000) $ - $ - $ (1,304,000) $ - $ (1,304,000) (8.0)
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

Department Name: COMMUNITY AND SENOR SERVICES

Cut Gross Unavoidable Fixed Net County Cost Budgeted

Priority ApproprIation IFT Revenue Net County Cost Costs (NCC) Savings Positions

CurtaiImeti~Q~tiojj:
Community Service Centers

$ (2372000) $ - $ (2,372,000) $ (2,372,000) (21.0)

~lmentlm act:
The facility operation and staffing of our 12 Community Service Centers have been funded solely by County general funds. The Community Service
Centers provide direct services to individuals and families to meet immediate critical needs including emergency food baskets, emergency shelter,
emergency gas and electric bill payments and ombudsman assistance for persons in crisis. Other services include immigration counseling, health
care, nutrition services, substance abuse counseling, and building supervision for tenant services agencies. This curtailment in our NCC would cause
the closure of all 12 Community Service Centers plus the deletion of 21 budgeted positions and 18 temporary positions with 39 staff layoffs.

The closure list includes: 1st District - Centro Maravilla Service Center, East Los Angeles Service Center, San Gabriel Valley Service Center and Los
Nietos Service Center; 2nd District - East Rancho Dominquez Service Center, Florence/Firestone Service Center, Asian Service Center and Refugee
Service Center; 3rd District - San Fernando Valley Service Center; 4th District - San Pedro Service Center; and 5th District - Santa Clarita Service
Center and Altadena Community Center, This would eliminate Community Service Center services throughout the County and force closure of the all
the service centers in each Supervisory District. There will be additional unavoidable fixed NCC costs for terminating staff, annual rents and ground
maintenance pIus 3 months of building maintenance, custodial, utilities, security and telephone costs prior to closing the centers (est. $1,200,000).

Impacted State Senate, Assembly and Board of Supervisors District Areas:
Assembly Districts: 36, 37, 38,39,40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, 51, 52, 53, 54, 55, 56, 57, 58, 59, 60, 61
Senate Districts: 17, 19, 20, 21, 22, 23, 24,25, 26, 27, 28,29,30,32
Board of Supervisors Districts: 1, 2, 3, 4, 5

Total Curtailments

$ (2,372,000) $ (2,372,000) $ (2,372,000) (210)
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

DepartmentName: COMMUNITY-BASED CONTRACTS

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) SavIngs Positions

1. CurtailmentDescription:
Curtailmentof Community-BasedContracts

$ (750,000) $ - $ - $ (750,000) $ - $ (750,000) 0.0

~Imentlm act:
Curtailmentof Community-BasedContractswill decreaseservicesfor probationandat-riskyouth in the communitywho alreadyhavelimited resources
that meettheir social needs,including,hut not limited to, health,law enforcement,public safety,rehabilitation,welfare, education,and recreation.
Further,theservicesprovidedby the community-basedorganizationsoften fulfill caseplansand/orcourt orders. Without theseservices,youth and
theirfamilies will haveto payfor theseservicesor notcomply with their conditionsof probation. Sincetheseare delinquencypreventionand
interventionservices,curtailmentot theseserviceswill increaseotherhigh-endservicessuchas detentionin juvenile hallsandcamps.

~edStateSenateAssembIandBoardofuerviorDistrictAreas:
SenateDistricts: 18 through30, and 32 through35. AssemblyDistricts: 32, and 34 through73. Board of SupervisorDistricts: All

Total Curtailments

$ (750,000) $ - $ - $ (750,000) $ - $ (750,000) 0.0
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

Department Name: CONSUMER AFFAIRS

Cut Gross Unavoidable Fixed Net County Cost Budgeted

Priority Appropriation FT Revenue Net County Cost Costs (NCC) Savings PositIons

~ImentDescrition:

Self-Help Legal Access Centers (SHLAC5)

$ (338,000) $ - $ - $ (338,000) $ - $ (338,000) 0.0

The curtailment will result in a 38% reduction in program funding. This will reduce by 13,000 the number of unrepresented patrons that receive
assistance in understanding laws and regulations and court procedures to better represent themselves and make informed choices concerning
available legal options.

~edStateSenateAssemblandBoardof5uervisorsDistrictAreas:
Senate District: Assembly District: Board of Supervisors districts: 1, 2, 3

2. ~
Branch Offices & Consumer Counseling, Complaint Mediation & Investigation, and Administration

$ (397,000) $ - $ (397,000) $ - $ (397,000) (6,5)

QfllmentlmqacL
The curtailment will close 7 branch offices and double the wait time for telephone and walk-in counseling in areas of consumer protection, real estate
fraud and small claims court processes. The curtailment will also reduce the mediation of consumer complaint cases and eliminate the invesligation of
more complex cases that lead to the prosecution of perpetrators and recovery of restitutions to victims,

Consumer Services:
The curtailment will substantially deprive over 120,000 consumers in the County of Los Angeles from receiving telephone and in-person counseling, as
well as having their consumer fraud complaints investigated and resolved, The curtailment will also prevent these consumers from recovering about
$600,000 in consumer fraud restitution, and it will eliminate all special investigations that target fraudulent vendors and individuals who prey on
vulnerable consumers, including identity thieves, telemarketers, immigration consultants, car dealers, and carpet cleaners. Overall, the curtailment
may, once again, make the County of Los Angeles the consumer fraud capital of the United States.
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

Department Name: CONSUMER AFFAIRS

Cut Gross Unavoidable Fixed Net County Cost Budgeted
Priority Appropriation IFT Revenue Net County Cost Costs (NCC) Savings Positions

Real Estafe:
This 38% cut would mean that annually, 300 homeowners would not receive assistance on a walk-in basis, an additional 9,300 telephone inquires
would not be answered, 115 real estate fraud complaints would not be investigated, and the amount of restitution to real estate fraud victims would he
reduced by approximately $1 million.

This curtailment will substantially reduce the effectiveness of the safety net provided by the Board-ordered Early Warning System. This system is if
place to detect major land fraud cases such as Marshall Redman, The program serves as a clearinghouse for real estate and land fraud complaints
and ensures their timely investigation and referral for prosecution. These cuts will also diminish the preventative education provided to senior citizens
and low-income homeowners on predatory lending practices and unscrupulous home improvement contractors and will likely, once again, make Los
Angeles County the real estate fraud capital of America.

Small Claims:
The Small Claims Advisor services to litigants at six satellite offices will be curtailed. Annually, over 6,691 litigants are counseled at these offices. This
curtailment may force litigants to travel to the civic center office for assistance.

The Small Claims Advisor Program provides counseling to small claims litigants. Litigants who receive counseling are better prepared to present their
cases in court and are able to process their small claims paperwork without delays. Over 143,000 litigants are counseled annually. The court will he
impacted when they are forced to continue or dismiss cases filed by ill-prepared litigants.

Adminisfrat/on:
The curtailment will negatively impact clerical support to the Executive Office. It will also negatively impact the Administrative Services responsihililies
of the Department in such areas as the ICCP, ICP, charitable giving campaigns, inventory controls, statistical updates, etc.

Impacted State Senate, Assembly and ~
Senate District: All. Assembly District: All. Board of Supervisors districts: All.

3, ~lmentDescrition:
Consumer Affairs Toll-Free Number

$ (90,000) $ - $ - $ (90,000) $ - $ (90,000) 0.0

~lmentlm act:
The curtailment will eliminate the ability of Los Angeles County consumers and litigants, who live outside a 12-mile radius and are unable to pay the
toll rate, to speak with a trained counselor during normal business hours or to get answers to frequently asked questions in on a 24 x 7 basis by
listening to over 100 telephone recorded messages.

~ District Areas:
Senate District: All.
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EXHIBIT tI

DepartmentName: CONSUMERAFFAIRS

Cut Gross UnavoidableFixed Net CountyCost Budgeted
~rityAroriation~venueNetCountycostCostsNCcSavingsPositlons

4. Curtailment Description:
WebsiteDevelopmentandMaintenance

$ (25,000) $ - $ - $ (25,000) $ - $ (25,000) 0.0

~metlact:
The curtailmentwill eliminatethe ability to maintain andenhancethe websitethat providesvital andcurrent informationto more than 186,000
consumersandlitigants annually,suchas updateson court feesandconsumernewsalertson suchfraudsas identity theft, do notcall list, etc. The
curtailmentmayeliminatethe ability to translatethe websiteinto multiple languagesandpostpublic documents.

ft~paç;~cjStateSenate~Assembly~
SenateDistrict: All. AssemblyDistrict: All. Boardof Supervisorsdistricts: All.

Total Curtailments

$ (850,000) $ - $ - $ (850,000) $ - $ (850,000) (65)
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: CORONER

Cut Gross Unavoidable Fixed Net County Cost Budgeted
Priority Appropriation FT Revenue Net County Cost Costs (NCC) Savings Positions

Curtailment Description:

PHYSICIAN POST GRADUATE (5TH)

$ (140,426) $ - $ - $ (140,426) $ - $ (140,426) (2.0)

~lmentlm act:
Reduces our ability to do cases, and creates a recruitment problem in the future (most staff members are former residents).

~ and Board of~,gp~js~~rsDistrict Areas:
BOARD OF SUPERVISORS DISTRICT: ALL
(MANDATED BY STATE - Chapter 462/78 Dental Records, Chapter 498/77 Coroners State Hospital Patient Death, Chapter 268/91 SIDS Contact
Family, Chapter 955/89 SIDS Autopsies, Chapter 486/75 Mandated Reimbursement Process)
(Govt. Codes 27460 to 27540, Govt. Code Section 68096,1 & 68097 & County Code Chapter 2.22, Section 222.010 to 110)

2. ~ImentDescrition:
PHYSICIAN SPECIALIST, MD

$ (196416) $ - $ (196,416) $ - $ (196,416) (1.0)

~imentlm act:

Eliminates ability to hire pathologists; reduces our ability to do cases in the future,

Impacted State Senate, Assembly and Board of Supervisors District Areas:
BOARD OF SUPERVISORS DISTRICT: ALL
(MANDATED BY STATE - Chapter 462/78 Dental Records, Chapter 498/77 Coroner’s State Hospital Patient Death, Chapter 268/91 SIDS Contact
Family, Chapter 955/89 SIDS Autopsies, Chapter 486175 Mandated Reimbursement Process)
(Govt. Codes 27460 to 27540, Govt. Code Section 68096.1 & 68097 & County Code Chapter 2.22, Section 2.22.010 to 110)
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EXHIBIT II
DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: CORONER

Cut Gross UnavoidableFixed NetCountyCost Budgeted
Priority Appropriation lET Revenue Net CountyCost Costs(NCC) Savings Positions -

3, CurtailmentDescriPtfQfl:
REDUCTION IN PROFESSIONAL AND SPECIALIZED SERVICES
(a) NeuropathologyContract $95,000
(b) PsychologicalAutopsy $12,000

$ (107,000) $ - $ - $ (107,000) $ - $ (107,000)

~ImenImact:
Reducesspecializedphysicianservices. Createsdelaysin neuropathologyandreducesour ability to diagnoseneurologicalandpsychiatricdiseasein
decedents.

ImpactedStateSenate.AssemblyandBoardof ~31JQQfvJ~Qf&Qi~IriQL&~
BOARD OF SUPERVISORSDISTRICT: ALL
(MANDATED BY STATE - Chapter462/78 Dental Records,Chapter498/77Coroner’sStateHospitalPatientDeath, Chapter268/91 SIDS Contact
Family, Chapter955/89SIDSAutopsies,Chapter486/75MandatedReimbursementProcess)
(Govt. Codes27460 to 27540, Govt.CodeSection68096.1& 68097 & County CodeChapter2.22, Section2.22.010to 110)

4. ~Imentsrition:
FORENSICSERVICESDIVISION

SupervisingForensicAttendant(1), Senior ForensicAttendant(2), InstitutionalServicesSupervisor(2), ForensicAttendant (‘I 1).

$ (801,471) $ 615,000 $ (1,416,471) $ (1,416,471) (16.0)

Severe reduction in ability to recover deceased human remains from hospitals, mortuaries, residences and public view scenes of death in
a timely fashion. Reduced ability to provide 6 day per week body release services to private mortuaries resulting in a reduction to 4 days
per week. Severely impacted ability to manage body storage facility and ensure timely disposition of unclaimed human remains,
Potential increase in adverse litigation.
(IMPACT ON REVENUE)

impactedStateSenate. Assembly and Board of Supervisors District Areas:
BOARD OF SUPERVISORS DISTRICT: ALL
(MANDATED BY STATE - Chapter 462/78 Dental Records, Chapter498/77 Coroner’s State Hospital Patient Death, Chapter 268/9 1 SIDS Contact
Family, Chapter 955/89 8105 Autopsies, Chapter 486/75 MandatedReimbursement Process)
(Govt. Codes 27460 to 27540, Govt. Code Section 68096.1 & 68097 & County Code Chapter2.22, Section 2.22.010 to 110)
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EXHIBIT II

~MENTALDETAiCURTAlLNTS

DepartmentName: CORONER

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Pr~ositlons

5. ~nt Descri lion:
BIOHAZARD WASTE DISPOSAL
REDUCETHE EXISTING CONTRACT BY 33%

$ (10,000) $ - $ - $ (10,000) $ - $ (10,000)

~ilmentIm act:
Additional manpowerwill be neededto separatebiohazardtrashfrom non-biohazardtrashgeneratedon the autopsyfloor.

ImpactedState~
NONE

6. ~mentDescrition:
FORENSIC PHOTO & SUPPORT
Head, Forensic Photo& Support Services (1), Supervising Forensic Technician (1), Forensic Technician 11(5), Forensic Technician (4),
Coroner Photoqraphic Assistant (1), Tissue Technician (2)

$ (840,030) $ ‘ $ 63,000 $ (903,030) $ - $ (903,030) (14.0)

~lmentIm act:
Elimination of unit management and reduction in line supervision. Severe reduction in autopsy and photo support to meet mission
requirements assisting forensic pathologists performing medicolegal examinations. Reduction of ability to perform autopsies 7 days per
week, with resultino curtailment to 5 days per week. Potential increase in adverse liticiation,
(IMPACT ON REVENUE)

edStateSenateAssemblandBoardof5uervisorsDistrictAreas:
BOARD OF SUPERVISORS DISTRICT: ALL
(MANDATED BY STATE - Chapter 462/78 Dental Records, Chapter 498/77 Coroner’s State Hospital Patient Death, Chapter 268/91 SIDS Contact
Family, Chapter955/89SIDSAutopsies,Chapter486/75MandatedReimbursementProcess)
(GovI. Codes27460to 27540, Govt. CodeSection68096.1 & 68097 & CountyCodeChapter2.22, Section2.22.010lo 110)
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

DepartmentName: CORONER

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation FT Revenue Net CountyCost Costs(NCC) Savings Positions

7. ~mentDflion:
HISTOLOGY LABORATORY
EVIDENCE CUSTODIAN, CORONER (1)
TISSUEANALYSIS TECHNICIAN 1(1)

$ (182,257) $ - $ - $ (182,257) $ - $ (182,257) (2.0)

~iImentlm act:
The contracl reduclion would restrict theuseof Histologyservicesby 66% andrequireour doctorsto closecaseswithout all of the appropriate
laboratoryanalysiswhich mayresult in misseddiagnosis. This reductionin servicewould also impact our pathologyresidencyprogram,which
requiresa minimum numberof histology examinationsper resident, The StatemandatedSIDS protocol also requiresa minimum numberof histology
examinationspercase,which will be compromisedwith this reductionin service.

A SeniorCriminalist with help from theSupervisingCriminalistwould haveto perform any remaininghistologylaboratorytunctions.

~ted State SenateAssembl and Board of Su ervisors District Areas
BOARD OF SUPERVISORS DISTRICT: ALL
(MANDATED BY STATE - Chapter462/78 Dental Records, Chapter 498/77 Coroner’s State Hospital PatientDeath,Chapter 268/9 1 SIDS Contact
Family, Chapter955/89SIDSAutopsies,Chapter486/75MandatedReimbursementProcess)
(Govt. Codes27460to 27540, Govt. Code Section 68096.1 & 68097 & County Code Chapter 2.22, Section 2.22.010 to 110)

8. CurtailmentD~gjjj~tion:
EVIDENCE CONTROL
EVIDENCE & PROPERTY CUSTODIAN (1)

$ (53,350) $ - $ - $ (53,350) $ ‘ $ (53,350) (lU)

~lmentlm act:
A SeniorCriminalist would haveto help perform the functions of the eliminated position. The evidence services would be reduced as well as Ihe
Toxicology servicesordinarily performedby theSeniorCriminalist filling in. The reductionin evidenceservicesmeansan increasedrisk of mishandling
evidence(lossor contamination)that canconipromisecriminal prosecutions.

~
BQARD OFSUPERVISORSDISTRICT: ALL
(MANDATED BY STATE- Chapter 462/78 Dental Records, Chapter 498/77 Coroner’s State Hospital Patient Death, Chapter 268/91 5105 Contact
Family, Chapter955/89SIDSAutopsies,Chapter486175MandatedReimbursementProcess)
(Govt. Codes27460 to 27540,Govt. CodeSection68096.1 & 68097 & County Code Chapter 2.22, Section 2.22.01010 110)
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

DepartmentName: CORONER

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

9. CurtailmentDescription:
MEDICAL/CLERICAL LIAISON UNIT
SENIOR TYPIST CLERK

$ (96,362) $ - $ 60,000 $ (156,362) $ - $ (156,362) (2.0)

enI Im act
The elimination of Ihe Medical/ClericalLiaison Unit will impact customerservicefor the public who contacttheDeputy Medical Examiners.This
elimination of the medical/clericalsupportwill also impact turnaroundtime for closing of pendingcases,as therewill be no staffpersonto order
medicalhistory, policereportsor expeditedeliveryof testresultsto the physicianstaff, The SIDS reportingprogramwill also beeliminatedas Ihere
would be no staff personto initially reportSIDS casesto HealthServicesor to follow up with final causeof death.
(IMPACT ON REVENUE)

ImpactedStateSenate.AssemblyandBoard of SupervisorsDistrict Areas:
BOARD OF SUPERVISORS DISTRICT: ALL
(MANDATED BY STATE - Chapter462/78 Dental Records, Chapter 498/77 Coroner’s State Hospital PatientDeath,Chapter268/91 SIDS Contact
Family, Chapter955/89SIDSAutopsies,Chapter486/75MandatedReimbursementProcess)
(Govt. Codes27460to 27540,Govt. CodeSection68096.1& 68097& County Code Chapter 2.22, Section2.22.010 to 110)

10. urtailmentDescription;
CONFERENCE/SEMINARS
HEAD CLERK

$ (59,382) $ - $ 23,000 $ (82,382) $ - $ (82,382) (1.0)

~ilmentIm act:
All Departmentsponsoredconferencesandseminarsincludingthe annualWestCoastSeminar,annualDepartmentSymposium,participation by the
Departmentin CommunityEvents, Disaster and/or JobFairs wouldbe eliminated. Critical training for thepublic aswell as public awarenessof the
Departmentof Coroner would be lost.
(IMPACT ON REVENUE)

~ Assem~Iya Boardoj±~gppjyisoaQistrictAreasj,
BOARD OF SUPERVISORS DISTRICT: ALL
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: CORONER

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation lET Revenue Net CountyCost Costs(NCC) Savings Positions

11. Q~lment~on:
INACTIVE CASEFILE UNIT

$ (83,474) $ - $ 66,000 $ (149,474) $ (149,474) (2.0)

~ImentIm act:
Dueto prior hiring freeze,Sectionhasbeenimpactedwith inability to fill IntermediateClerk position for over oneyear. Impact from loss of this position
alonehascreatedseverebacklogin scanninganddisposalof inactivecasefiles.This backloghascreatedspaceshortageascasesare not being
disposedare retained. The lossof theadditional staffmemberswould only increasethe backlogof unscannedcasesandadd to thecritical storage
problem. The lossof thestaff would alsodelay retrieval of casesfor documentrequestsresultingin public servicebeing adverselyaffected.

(IMPACT ON REVENUE)

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
BOARD OF SUPERVISORSDISTRICT: ALL

12. ~lmentDescriti~:
PHYSICIAN SPECIALIST, MD

$ (392,832) $ - $ 45,000 $ (437,832) $ - $ (437,832) (2.0)

~ImentIm act:
Reducesour ability to do cases.Resultsin more partial autopsies(classC) andexaminations(classD).
(IMPACT ON REVENUE)

~ Areas:
BOARD OF SUPERVISORSDISTRICT: ALL
(MANDATED BY STATE - Chapter 462/78 Dental Records, Chapter 498/77 Coroner’s State Hospital Patient Death, Chapter268/91 SIDS Contact
Family, Chapter 955/89SIDSAutopsies,Chapter486/75MandatedReimbursementProcess)
(Govt. Codes27460to 27540, Govt. Code Section68096.1& 68097& CountyCodeChapter 2.22, Section 2.22.010 to 110)
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

Department Name: CORONER

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions -

13. CurtailmentDescription:
REDUCTION IN FACILITIES MANAGEMENT AND ADMINISTRATIVE SUPPORTS&S

$ (150,000) $ - $ - $ (150,000) $ - $ (150,000)

~lmerttIm act;
Maintenanceand repairof highly sensitiveHealth andSafetywork areaswill be severelyreduced. Cal-Oshacompliancewill bejeopardizedin
autopsy,autopsysupportareasandcrypts. Reductionin telephoneutilities, cell andpagerusageandenvironmentalphysicals.

ImpactedStateSenate,AssemblyandBoardj~t±~.gpervisorsDistrict AreQ~j
BOARD OF SUPERVISORSDISTRICT: ALL

14. CurtailmentDescription:
PHYSICIAN SPECIALIST, MD

$ (589,248) $ - $ 70,000 $ (659,248) $ - $ (659,248) (3.0)

~lmentlm act:
Reducesour ability to do cases.Resultsin more partial autopsies(classC) andexaminations(classD).
(IMPACT ON REVENUE)

~edStateSenateAssembIandBoardofSuervisorsDistrictAreas:
BOARD OF SUPERVISORS DISTRICT: ALL
(MANDATED BY STATE - Chapter462/78Dental Records, Chapter 498/77 Coroner’s State Hospital Patient Death, Chapter 268/91 SIDS Contact
Family, Chapter955/89SIDSAutopsies,Chapter486/75MandatedReimbursementProcess)
(Govt.Codes27460 to 27540,Govt. CodeSection 68096,1& 68097 & CountyCodeChapter2.22, Section2.22.010to 110)

15. ~

SENIOR SECRETARY II

$ (62,189) $ - $ - $ (62,189) $ - $ (62,189) (1.0)

~lmentIm act:
Reducesability to schedulephysicians,decreasethe administrativesupportservices,andassistthe publicwith medicalquestions.

~
NONE
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EXHIBIT II

~TMENTALETAILOFCURTILMENTS

DepartmentName: CORONER

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation IFT Revenue Net County~

16, ~ImentDecritiori:
INVESTIGATIONS
SupervisingCoroner Investigator 11(1), SupervisingCoronerInvestigator1(1), CoronerInvestigator(17), CoronerInvestigatorTrainee(5), Coroner
InvestigatorTrainee(As Needed)(I), EvidenceCustodian,Coroner(1), SeniorTypist Clerk (2), SeniorClerk (1), Intermediate Clerk (1)

$ (2,273,563) $ - $ 50,000 $ (2,323,563) $ - $ (2,323,563) (30.0)

CurtailmentImpact:
Severelyimpactedability to carry out State-mandatedfunctionswith respectto medicolegaldeathinvestigation. Elimination of Field MortuarySign-out
staff, reductionof servicehoursto 12-18 hoursdaily, elimination of Youthful Drunk Driver Visitation Programandcurtailmentof participationin Sober
Graduation,Every 15 Minutesprogramsandotherpublic andeducationalpresentations.Impairedability to maketimely anddiligent efforts to locate
and notify the legal next of kin. Delaysof 5 to 10 daysto processcasesthoughthe ForensicScienceCenter. Potentialincreasein adverselitigation.

(IMPACT ON REVENUE)

!mn~&aSIt~ieSenate, Assembly ~
BOARD OF SUPERVISORS DISTRICT: ALL
(MANDATED BY STATE - Chapter 462/78 Dental Records, Chapter 498/77 Coroner’s State Hospital Patient Death, Chapter 268/91 SIDS Contact
Family, Chapter 955/89 SIDS Autopsies,Chapter486/75 MandatedReimbursementProcess)
(Govt. Codes 27460 to 27540, Govt. Code Section68096.1& 68097 & County Code Chapter 2.22, Section 2.22.010to 110)

Total Curtailments

$ (6,038,000) $ - $ 992,000 $ (7,030,000) $ - $ (7,030,000) (77.0)
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

Department Name~ COUNTY COUNSEL

Cut Gross Unavoidable Fixed Net CountyCost Budgeted
Priority Appropriation IFT Revenue Net County Cost Costs (NCC) Savings Positions

~ImentDescri)tion:
Curtail 5 attorneyswho provide House Counsel Advice/Transactional services to general fund departments along with 3 corresponding support staff
positions and reductions in Services and Supplies.

$ (1,319000) ‘ $ $ - $ (1,319,000) $ .. $ (1,319,000) (8.0)

~lmentlmact~
Curtailing these services would have a detrimental effect on both the County and the public. Reductions to House Counsel services in areas such as
employment issues (i.e. Civil Rights Act, Americans with Disabililies Act), public health issues, bioterriorism, environmental health, etc. could expose
the County to a higher risk of lawsuits. A prime example of a service that would be subject to reduction would be the reviewing of redevelopment
projects that, if ultimately adopted and implemented, represents a significant diversion of property tax revenues that otherwise would be allocated to
the County General Fund. Additionally, delays in reviewing contracts, leases, planning requests for private industries, County franchise ordinances,
contract and collection programs with managed care providers would negatively impact County revenues and economic growth. Because our limited
time would be devoted to litigation, closure of facilities and issues raised by the Board of Supervisors, the services that would be curtailed during
financially difficult times are the ones most critical to the operations of departments and their core missions. Further, in curtailing the corresponding ove

that go with these services, reductions would negatively impact the strategic plan of the department by targeting direct and indirect areas in Services
and Supplies such as temporary staffing levels, training and automation enhancements. In light of the legal ramifications that result from departmental
curtailmentsthroughout Los Angeles County, it is highly recommended that consideration be given to increasing House Counsel Advice/Transactionat
servicesrather than reducing them.

~edStateSenateAssemblandBoardofSuervisorsDistrictAreas:
Board of Supervisor Districts - all in Los Angeles County

Note: The $1,319,000 represents $8g0,000 in Salaries & Employee Benefits and $429,000 in Services and Supplies.
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

DepartmentName: COUNTY COUNSEL

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions
2. C~In~enfl2escritioflj

Fixed Assets:ComputerInformationandDataProcessingSystems

$ (61,000) $ - $ - $ (61,000) $ - $ (61,000) 0.0

~lmentlm act:
A reductionin FixedAssetsof $61,000would eliminateFA Funding, therebynotallowing for updatesof our computernetworkingsystems.This would
reduceour efficiencyandproductivityin areassuchas client communication,electronicstorage,andotherareasof electronicbusiness.

~ and Boardof SupQ~orsDistrict Areas:
Board of SupervisorDistricts - all in Los AngelesCounty

Total Curtailments

$ (1,380,000) $ - $ - $ (1,380,000) $ - $ (1,380,000) (8.0)
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

Department Name: DISTRICT ATTORNEY

Cut Gross Unavoidable Fixed Net County Cost Budgeted

Priority Appropriation IFT Revenue Net County Cost Costs (NCC) Savings Positions

The District Attorney has not identified curtailments specific to the property tax shift included in the Governor’s Budget. The following curtailment
detail was developed by the Chief Administrative Office to irid/cate service areas where curtailments couldoccur. It is anticipated that Counfy
departments will attempt to mitigate program curtailments by seeking alternative revenue sources and reallocating existing resources where
possible.

~lmentDescrition:
Closure of Juvenile Crime Prosecution offices countywide except for Sylmar, Los Padrinos, and Eastlake - Complete closures in Compton, Inglewood,
Long Beach, Pasadena and Pomona courts, and Kenyon Juvenile Justice Center.

$ (10,377,000) $ - $ - $ (10,377,000) $ - $ (10,377,000) (83.0)

~Imentlm act:
Dedicated Juvenile prosecutors to be practically eliminated, except for Welfare and Institution Code 707(b). Cases will be tried in juvenile courts by
line prosecutors.

Impacted State Senate, Assembly and Board of Supervisors District Areas:
Supervisorial Districts 1, 2, 3, 4, 5, State Senate Districts 17,21,22,24,25, 27, 28, 29. State Assembly Districts 39, 44, 45, 46, 50, 51, 52, 54, 61.
Impact of these program changes will be felt countywide and will affect all Court Districts and law enforcement agencies.

2. CurtailmentDescription:
Elimination of the Major Crimes Division

$ (3,264,000) $ - $ - $ (3,264,000) $ - $ (3,264,000) (25.0)

~lmentlm act:
Will eliminate the Department’s ability to provide this specialized prosecution and will limit the public’s access to justice. Major offender cases and high
profile prosecutions will be referred to line operations.

Impacted State Senate. Assembly and Board of Supervisors District Areas:
All State Senate, Assembly and Board of Supervisor District areas in Los Angeles County. Actual office closure would he in Downtown Los Arigetes:
State Assembly District 46, State Senate District 21, Supervisorial District I.
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

DepartmentName: DISTRICT ATTORNEY

Cut Gross Unavoidable Fixed Net County Cost Budgeted
~

3. Curtailment Descrjption:
Elimination of the entire Major Fraud Division. Cases will be filed on strength of original field reports of police departments and referred to line
operations for prosecution.

$ (3,179,000) $ - $ - $ (3,179,000) $ - $ (3,179,000) (25.0)

CurtailmentImpact:
Will eliminate the Department’s ability to provide this specialized prosecution and will limit the public’s access to justice. No specialized handling,
investigation and prosecution of high value fraud cases by expert staff. Ouality of cases and likelihood of successful resolution will decline.

~ Assembly and Board f~Mp~jyIsQaQjstrici..Areas:
All State Senate, Assembly and Board of Supervisor District Areas in Los Angeles County. Actual office closure would occur in Supervisorial District 1,
State Senate District 21, State Assembly District 46.

4. CurtailmentDescription:
Elimination of the entire Family Violence Division. No family crimes specialists to investigate and strengthen basic law enforcement field investigations
by referring police departments.

$ (3,125,000) $ $ - $ (3,125,000) $ - $ (3,125,000) (23.0)

~ilmentlm act:
‘Will eliminate the Department’s ability to provide this specialized prosecution and wilt limit the publics access to justice. Family crimes will he handled
by tine operations with no specialized handling or additional investigation other than local police arrest reports. Quality of cases and likelihood of
successfulresolutionwill decline.

~fl State $enflembl and Boa rd of ervisors Dist rict Areas
All State Senate, Assembly and Board of Supervisor District Areas in Los Angeles County. Actual office closure would be in Downtown Los Angeles,
Supervisorial District 1, State Senate District 21, State Assembly District 46.
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EXHIBIT II
AlL OF CURTAILM ENTS

DepartmentName: DISTRICT ATTORNEY

Cut Gross Unavoidable Fixed Net CountyCost Budgeted

Priority Appropriation IFT Revenue Net County Cost Costs (14CC) Savings Positions
5. CurtailmentDescription:

Elimination of the entireSex CrimesDivision, No specializedsexcrimescasehandling. All casesreferredto line operations.

$ (2,936,000) $ - $ - $ (2,936,000) $ - $ (2,936,000) (22.0)

~lmentlm act:
Will eliminatethe Department’sability to provide this specializedprosecutionand will limit thepublic’s accessto justice. Sex crimeswill not get
specializedinvestigationandhandling by expertstaff. Caseswill be prosecutedon the basisof original policearrestreportsonly,

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
All StateSenate,AssemblyandBoardof SupervisorDistrict Areasin Los AngelesCounty. Actual office closurewould be in SupervisorialDistrict 1,
StateSenateDistrict 21, StateAssemblyDistrict 46.

6. ~lmentDescrition:
Elimination of the entireOrganizedCrime Division. No specializedinvestigationandprosecutionof organizedcriminal enterprisecases.

$ (1,743,000) $ - $ - $ (1,743,000) $ - $ (1,743,000) (14.0)

CurtailmentImpact:
Will eliminatethe Department’sability to provide this specializedprosecutionandwill limit the public’s accessto justice. Numerouscasesrelating to
criminal enterprisesandsyndicatedcriminal activity by internationalfigures will be referredto local offices,

ImoactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
All StateSenate,AssemblyandBoardof SupervisorDistrict Areasin Los AngelesCounty. Actual office closurewould occurin SupervisorialDistrict 1,
SenateDistrict 21, StateAssemblyDistrict 46.
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EXHIBIT If

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: DISTRICT ATTORNEY

Cut Gross UnavoidableFixed Net CountyCost Budgeted
~ityAppropriationtFTRevenueNetCountyCostCosts~NCCSavingsPosItIons

7. ~lmentDescrition:
Reductionin the generalfund portionof the TargetCrimesDivision. Reductionin the numberof specializedprosecutorsavailablefor casesinvolving
assaultsuponpolice officersandcareercriminal prosecution.

$ (138,000) $ - $ - $ (138,000) $ - $ (138,000) (1.0)

~Imentlm act:
Will hinder the Department’sability to provide this specializedprosecutionandwill limit thepublic’s accessto justice. Highly specializedcasesof
assaultson peaceofficers will be referredto line operations.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
All StateSenate,AssemblyandBoardof SupervisorDistrict Areasin Los AngelesCounty. Actual office closurewould occurin SupervisorialDistrict
StateSenateDistrict 21, StateAssemblyDistrict 46.

Total Curtaitments

$ (24,762,000) $ - $ - $ (24,762,000) $ - $ (24,762,000) (193.0)
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EXHIBIT II

CURTAILMENTS

DepartmentName: EXTRAORDINARY MAINTENANCE

Cut Gross UnavoidableFixed Net CountyCost Budgeted
~

~lmentDescrition:
ServicesandSupplies: Fundsfor emergencyrepairsof County-ownedbuildings.

$ (649,000) $ - $ - $ (649,000) $ - $ (64~,000)

CurtailmentImoact:
Thesefunds will notbeavailablein the eventthereis a needto makeunanticipatedemergencyrepairs to County-ownedbuildings and/orrealproperty.
As such,servicescould beimpactedif thebuilding or site is determineduninhabitabledueto nonrepair.

flfldf5uervisorsistrictAreas:
Unknown

Total Curtailments

$ (649,000) $ . $ - $ (649,000) $ - $ (649,000) $ -
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EXHIBIT II
DEPARTMENTAL DETAIL OF CURTAILMENTS

Department Name: FIRE DEPARTMENT - LIFEGUARD DIVISION

Cut Gross Unavoidable Fixed Net County Cost Budgeted

Priority Appropriation IFT Revenue Net County Cost Costs (NCC) Savings Positions
Curtailment Descrj~)1oij,j

63,338 Recurrent Ocean Lifeguard Hours

$ (1,692,000) $ - $ - $ . (1,692,000) $ - $ (1,692,000) (30.3)

~ilmentlm act:
63,338 hours is 30% of the total Recurrent Ocean Lifeguard budget. Since recurrent Ocean Lifeguard staffing is already at a hare minimum, this
curtailment may result in very large areas of unguarded beaches. It may also result in unsafe conditions for the Ocean Lifeguards who will have
extremely delayed back~upduring rescues (or none at all). 18,219,732 visitors attended and 3,352 rescues were made last year at beaches that would
have minimal lifeguard service. In addition, 6,509 first aids were performed at these beaches.

~iedStj~teS~te, Assembly and Board pf Supervisors District Areas:
27th, 28th, and 23rd Slate Senate Districts; 53rd, 54th, 41st, and 42nd State Assembly Districts; 3rd and 4th Supervisoriai Districts.

2. ~lmentDescrition:
OceanLifeguard Specialists - 27 positions

$ (2,352,000) $ - $ - $ (2,352,000) $ - $ (2,352,000) (27,0)

Curtailing 27 Ocean Lifeguard Specialists (OLSs) may result in very large areas of unguarded beaches. 10 months out of the year, during the fall,
winter and spring, OLS’s will have sole responsibility of 3-4 miles of beach, rather than the 1-2 miles they have now. Beach safety may he dramatically
compromised.18,219,732visitors attended and 3,352 rescues were made last year at beaches that would have minimal lifeguard service. In addition,
6,509 first aids were performed at these beaches.

~edState~AssmblandBoardofuervisorsDistrictAreas:
27th, 28th,and 23rd State Senate Districts; 53rd, 54th, 41st, and 42nd State Assembly Districts; 3rd and 4th Supervisorial Districts.
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

Department Name: FIRE DEPARTMENT - LIFEGUARD DIVISION

Cut Gross Unavoidable Fixed Net County Cost Budgeted
Priority Appropriation IFT Revenue Net County Cost Costs (NCC) SavIngs Positions

3. Curtailment Description:
OceanLifeguard Captains - 8 positions

$ (921,000) $ - $ - $ (921,000) $ - $ (921,000) (8.0)

en t I act
Captains are the primary first-in Incident Commanders and back-up for Ocean Lifeguard Specialists, so employee and public safety may be impacted
greatly. Curtailing 8 Ocean Lifeguard Captain positions will result in increased liability exposure (delayed incident response, employee injuries not
being processed correctly, citizen complaints not diffused, employee discipline, etc,). Span of control will become 40:1 during the summer, Captains
are responsible for assessing activity, weather and conditions in order to make daily staffing decisions, Staffing decisions will be extremely delayed or
have to be made by front line non-supervisorial personnei.

~ District Areas:
27th, 28th, and 23rd State Senate Districts; 53rd, 54th, 41st, and 42nd State Assembly Districts; 3rd and 4th Supervisorial Districts.

4. Curtailment Description:
Section Chiefs - 2 positions

$ (304,000) $ - $ (304,000) $ - $ (304,000) (2.0)

~ilmentlm act:
Curtailing 2 additional Section Chief positions will result in 2 Section Chiefs having the responsibility for 72 miles of coastline. Incident Command will
be delayed. Interaction with other agencies will be very limited. Many overtime staffing decisions will have to be made by Captains. There will he rio
relief and any time off will result in no management oversight or only one Section Chief to cover the entire Division. With this curtailment, span of
control will range from 1:300 and 1:600 (counting recurrents). This curtailment will also require more support from our Administrative Bureau to asisst
with exams, personnel issues and finance.

fl~isorsDistrictAreas:
27th, 28th, and 23rd State Senate Districts; 53rd, 54th, 41st, and 42nd State Assembly Districts; 3rd and 4th Supervisorial Districts.

•,art,nrnA,.nnnn ire nnnt cnn,r,, n r,,,,nnnvk



EXHIBIT II

DEPARTMENTAL Q~I~QFCURTAILMNIS

DepartmentName: FIRE DEPARTMENT - LIFEGUARD DIVISION

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation FT Revenue Net CountyCost Costs(NCC) Savings PositIons

5. CurtailmeniDescription:
Fire Deparlmentoverheadreduction. $5,269,000will haveto bereducedfrom the GeneralFundobligation(priroties 1-4), which would result in a
reduction of approximately$1,738,000of thetotal amountthat would be owedto theFire Departmentaspart of the GeneralFundoverhead
obligation.

$ (1,738,000) $ - $ (1,738,000) $ - $ (1,738,000) 0.0

~Imentlm act:
The GeneralFund will havea reducedobligation to paythe Fire Departmentoverheaddue to an overall reductionin serviceon GeneralFundbeaches
andcoastalwaters(priorilies 1-4).

ftp ~edStateS at A~embJyand~
ConsolidatedFire ProtectionDistrict - All SupervisorialDistricts.

Total Curtailments

$ (7,007,000) $ - $ - $ (7,007,000) $ - $ (7,007,000) (67.3)
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EXHIBIT Ii

DEPARTMENTAL DETAIL OF CURTAtLMENTS

Department Name: HUMAN RELATIONS COMMISSION

Cut Gross Unavoidable Fixed Net CountyCost Budgeted

Priority Appropriation IFT Revenue Net County Cost Costs (NCC) Savings PositIons

Curtailment Description:
Reduction in non-fixed costs in Services & Supplies budget (computer equipment - non-capital;information technology services; incidental expenses,
publications,specialized departmental expense, training, travel, etc.)

($169,600) $ - $ (169,600) $ - $ (169,600) 0.0

Curtailmentlq~pacj
Reducesour ability to maintain, repair, and improve our capacity to use communications technologies to continue existing campaign to embed human
relationsprograms in school curricula and teacher training; to engage new countywide human relations partners for crisis response and public safety
following hate violence or terrorism, sustain existing networks, and mobilize partners in times of crisis, such as post-September 11th attack; and to
provide human relations services to unincorporated areas of the county.

Impacted State ~
Senate Districts 17, 19-32, Assembly Districts 36, 38~61,and Supervisorial districts 1-5 would be adversely affected.

2. Curtailment Description:
Hate Crime Victim Assistance and Advocacy Initiative

$ (269,800) $ (269,800) $ - $ (269,800) (0.4)

~lmentlm act:
Eliminates the program S&S funding by 100% to fund a full-time hate crime victim assistance advocates at six community-based organizations meeting
unmetneedsin communities hardest hit by hate crime and without available resources to address the issue. We also eliminate staff coordinalion (.4
FTE), as there is no project left to coordinate, The impact will to severely curtail technical assistance, training, outreach, educational and advocacy
efforts to detect, deter, and prevent hate crimes throughout the county.

~ Areas:
Senate Districts 17, 19-32, Assembly Districts 36, 38-61, and Supervisorial districts I-S would be adversely affected,
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EXHIBIT Ii

DEPARTMENTAL DETAIL OF CURTAILMENTS

Department Name: HUMAN RELATIONS COMMISSION

Cut Gross Unavoidable Fixed Net County Cost Budgeted
Priority Appropriation Revenue Net County Cost Costs (NCC) Savings Positions

3. Curtailment Description:
Hate Crime Mapping Initiative

$ (48,300) $ - $ - $ (48,300) $ - $ (48,300) (0.2)

~lmentIm act:
Decrease funding by 50% to provide personnel, programs, training, and mapping products to detect, deter, map and prevent hate crimes and hate -

based terrorism in all parts of the county. Would reduce ability of cities and law enforcement to use this tool that can target hate crimes suppression
efforts, and potentially prevent injury, property damage, community anxiety and tensions, and loss of community confidence in public safety.

moacted State ~
Senate Districts 17, 19-32, Assembly Districts 36, 38-61, and Supervisorial districts 1-5 would be adversely affected.

4. ~lmentDescrition:
Day Laborers and Community Conflict Project

$ (12,050) $ - $ - $ (12,050) $ - $ (12,050) (0.2)

~lmentlm act:
Decreases personnel by 65% reducing County’s ability to prevent and resolve community conflicts due to day laborer hiring site issues by eliminating
technical assistance and training to police, dayworkers, businesses, and residents. Manuals on topic remain available for distribution.

inwacLQcLState Senate, Assembly andBoarçjj,~jy~grsDistri~~tAreas:
Senate Districts 17, 19-32, Assembly Districts 36, 38-61, and Supervisorial districts 1-5 would be adversely affected.
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EXHIBIT Ii

PARTMENTAL D ETAIL OFCURTAiLM ENTS

DepartmentName: HUMAN RELATIONS COMMISSION

Cut Gross UnavoidableFixed Net CountyCost Budgeted
~orityApproprIatlon~ueNet~ounty~ostCosts(NCC)savlns Positions

5. CurtailmentDescription:
Media ImageCoalition

$ (40,300) $ - $ - $ (40,300) $ - $ (40,300) (0.5)

~Imentlm act:
Decreasesfundingby 95%, eliminating staff supportto countywidecoalition of advocacygroups,which will negativelyaffect County’sability to promote
issuesof diverseportrayalsandbalancedcoveragein the newsandentertainmentmedia,aswell as fair andequitablehiring andcastingpracticesin
theLA countyentertainmentindustry.

llnpaca?t~ta&Senate,.A~~1nhiIJnt~oar&LofSupervisorsDistrict Areas
SenateDistricts 17, 19-32,AssemblyDistricts36,38-61,andSupervisorialdistricts1-5 would be adverselyaffected.

6. ~ImentDesrition:
Network AgainstHateCrime/Law EnforcementTraining/HateCrime ResponseCoordination

$ (48,350) $ - $ (48,350) $ - $ (48,350) (0.6)

~lmentlmac:
Decreasesfundingby 50%,adverselyimpactingthe ability to preventand respondto hate-motivatedincidentsand terrorismby eliminaling
Commissionpersonnel,technicalassistance,training,andprogramsto 20-year-oldcountywidenetworkof police, prosecutors,schools,communily
andcivil rights groups.Would reduceability of cities, unincorporatedareasand law enforcementto coordinatehatecrime suppressionandprevention
efforts, andpotentiallypreventinjury, propertydamage,andcommunityanxietyand tensions,

~ District Areas:
SenateDistricts 17, 19-32,AssemblyDistricts 36, 38-61,andSupervisorialdistricts I-S would beadverselyaffected.



EXHIBIT Ii

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: HUMAN RELATIONS COMMISSION

Cut Gross UnavoidableFixed NetCountyCost Budgeted
Pr~ityAppropriationiFTRevenueNetCountyCostCosts(NCC)SavlngsPositior~5

7. ~imentDescrition:
InterfaithLeadershipInitiative

$ (28,200) $ - $ - $ (28,200) $ - $ (28,200) (0.4)

~lmentlm act:
Decreasesfunding by 70%,which will severelyhamperCounty’sability to organizeandmobilize faith communitiesto deterandpreventintergroup
conflict andhateviolenceby eliminating personnel,material, outreach,andtraining to promoteinterfaith leadershipaimedat building multi-cultural
coalitionsaroundtheCounty.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
SenateDistricts 17, 19-32, AssemblyDistricts36, 38-61,andSupervisorialdistricts1-5 would beadverselyaffected.

8. ~lmentDescrition:
HumanRelationsMutualAssistanceConsortium(HRMAC) regionalclustersand relatedorganizationaldevelopment

$ (145,000) $ - $ - $ (145,000) $ - $ (145,000) (1.8)

~iImentIm act:
Decreasesprogramstaff for this countywidenetworkof regionalclustersof city-basedhumanrelationsorganizationsby 40°/s,reducingCounty’s ‘ability
to quickly respondtocrisesrelatedto hateviolenceor terrorismby nearlyeliminating this capacily-building,training, and technicalassistanceprogram
for cities andcommunitiesto handleown intergrouprelationsissues,Thiswould eraseyearsof groundbreakinginfrastructure-buildingefforts.

~ of $upervisoJstrictAr~s:
SenateDistricts 17, 21,23-29,32; AssemblyDistricts36, 41-44,47, 49, 51-57,59-61,andSupervisorialdistricts 1-5 would be adverselyaffected.
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

DepartmentName: HUMAN RELATIONS COMMISSION

Cut Gross UnavoidableFixed Net CountyCost Budgeted

~ritAppropriatlonIFTRevenueNetCountyCostCosts(NCC)SavlngsPositions
~lmentDescrition:
SchoolIntergroupConflict Initiative

$ (24,200) $ - $ - $ (24,200) $ - $ (24,200) (0.3)

~iImentlm act:
Eliminatesprogramstaff funding 25%, which underminesCounty’s ability to provide technicalassistanceto County’s schoolsto effectivelyrespondto
intergroupconflict andcrises,andto developandimplementprograms,policies andpracticesthat aid schoolsto detect,deter,andpreventschool
intergroupconflict. Would lose groundon efforts to ensurethat county schoolsare safeandeffectivelearningenvironments.This would createa
vacuumof servicesto schoolsat a critical time, andfor which thereis no otherorganizationto fill the role we haveplayed.

~~q~ed StateSenateAssemblyandBoardof Supervisors ricas:
SenateDistricts 17, 19-32,AssemblyDistricts36, 38-61,andSupervisorialdistricts1-5 would beadverselyaffected.

10. ~lmentDescrition:
IntergroupRelationstrainingcurriculumandpublications

$ (32,200) $ - $ (32,200) $ - $ (32,200) (0.4)

Curtailmentjmpac.t:
Reducespersonnelby 55% which eliminatesCounty’s intergrouprelationstraining andpublicationswhich promotepeace-keepingandpeace-building
skills, anti-hateprogramsdesignedto deterandeffectivelyrespondto hatecirmesandhate-basedterrorismthroughoutthecounty.(For typeof
publications,pleasereferto www.lahumanrelations.org.)

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
SenateDistricts 17, 19-32,AssemblyDistricts36, 38-61,andSupervisorialdistricts1-5 would be adverselyaffected.

Total Curtailments

$ (818,000) $ - $ (818,000) $ - $ (818.000) (4.8)
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: HUMAN RESOURCES

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation 1Ff Revenue Net CountyCost Costs(NCC) Savings Positions

~lmentDesritin-

TemporaryEmployees,EmployeeBenefits/DeferredIncomeDivision (EBDI)

$ (37,000) $ (12,000) $ (14,000) $ (11,000) $ - $ (11,000) (0.5)

~lmentIm:
EBDI temporaryemployeereductionswill result in the elimination of subject matterexpertswho assistduring benefitsenrollment periods,contract
renewals,and in respondingto countyemployeeinquiries.

impactedState~
Boardof Supervisorsdistricts:All.

2. ~entDerition:
TemporaryEmployees,Civil ServiceAdvocacyDivision (CSAV)

$ (81,000) $ (27,000) $ (30,000) $ (24,000) $ - $ (24,000) (1.0)

CurtailmentImpact:
CSAV temporaryemployeecurtailmentswill delay responsesto departmentalrequeststo provide advocacyservicesandlimit expertrepresentation
beforethe Civil ServiceAdvocacyCommission.

~dStateSenateAssemblndBoardof5uervisrDistrictAreas:
Board of Supervisorsdistricts: All.
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EXHIBIT II

DEPARTMENTAL DETAiL OFCURTAILMENTS

DepartmentName: HUMAN RESOURCES

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation 1Ff Revenue Net CountyCost Costs(NCC) Savings Positions

3. ~ImentDescrition:
TemporaryEmployees,BranchI

$ (37,000) $ - $ - $ (37,000) $ - $ (37,000) (0.5)

~tmentlm act:
BranchI temporaryemployeereductionswilt reducethesupportrequiredto meetspecialandcomplexprojectdeadlines.

jiedStaj~~ena~&.,AssembIyandBoardof SupervisorsDistrict Areas:
Board of Supervisorsdistricts: All.

4. ~ImentDescrition:
TemporaryEmployees,Classification& SalariesDivision

$ (347,000) $ (114,000) $ (12g,000) $ (104,000) $ - $ (104,000) (4.6)

~tmentlm act:
Reductionof temporaryemployeesfrom theClassification& SalariesDivision will reducethe ability of the unit to meetan ongoingCountywide
strategicinitiative to cyclically reviewandupdateall Countyclassificationsevery5 yearsin orderto keepwith the public andprivatepracticeminimum
requirementsandcompensationstandards.

ft~p~j~jateSenate,AssemblyandBoardof ~
Boardof Supervisorsdistricts:All.



EXHIBIT It
URTAILMEN

DepartmentName: HUMAN RESOURCES

Cut Gross UnavoidableFixed NetCountyCost Budgeted

Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

5. ~Imentescition:

TemporaryEmployees,CWTAPPSSupport

$ (37,000) $ (12,000) $ (14,000) $ (11,000) $ (11,000) (0.5)

~lmentImL
ReducingCountywideTimekeepingandPayroll PersonnelSystems(CWTAPPS)temporarystaffmay delayaddressingissues,implementing
augmentations,and trainingon thedatabasewidely utilized by humanresourcesprofessionals.

~ District Areas:
Board of Supervisorsdistricts:All.

6. ~entescrtion:
TemporaryEmployees,Administrative andCentralServicesDivision (ADSV)

$ (73,000) $ (73,000) $ - $ (73,000) (1.1)

amentlm act:
Decreasingthetemporarystaff of ADSV will impedethe progressof newtranslationsandupdatesto the ‘Interpretive Manual” which is availableonline
throughthe DHR intranetweb-siteto assisthumanresourcesprofessionalsCountywidein understandingthecodesestablishedin the Personnel
AdministrationHandbook.

imflnteAssembIandflrv~trictrs:
Board of Supervisorsdistricts: All.



- EXHIBIT it

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: HUMAN RESOURCES

Cut Gross UnavoidableFixed Net CountyCost Budgeted
~

7. CurtailmentDescription:
TemporaryEmptoyees,Organizational& EmployeeDevelopmentDivision (OED)

$ (241,000) $ (79,000) $ (8g,000) $ (73,000) $ (12,000) $ (61,000) (3,8)

amenttmt:
OED temporaryemployeereductionswill diminish thestaff supportingtheoverall Countywidestrategicinitiative of workforceexcellence.

Board of Supervisorsdistricts: All.

8. ~mentDescrition:
TemporaryEmployees,CentralizedExamining& TestResearchDivision (CETH)

$ (343,000) $ (113,000) $ (127,000) $ (103,000) $ (27,000) $ (76,000) (8.7)

~tmentlmct
CETRtemporaryemployeecurtailmentswilt reducethe ability of this unit to providepersonnelto administerexamson themastercalendarfor hardto
recruit Countypositions.Also decreasesthe subjectmatterexpertsutilized to performtestresearchand developmentof examinationsfor generic
Countypositions.

~ District Areas:
Boardof Supervisorsdistricts: All.



EXHIBIT Ii

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: HUMAN RESOURCES

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority

g, CurtailmentDescrip~~g~:
TemporaryEmptoyees,Academy

$ (182,000) $ - $ - $ (182,000) $ (8,000) $ (174,000) (2.6)

~tmenttm act:
Academytemporaryemployeereductionswill diminish the subjectmatterexpertssupportingtheongoingdevelopmentanddeliveryof course
curriculum.

ImpactedStateSenate,AssembtyandBoard of SupervisorsDistrict Areas:
Board of Supervisorsdistrtcts:Alt.

10. ~tmentDescrition:
TemporaryEmployees,Appeals

S (69,000) $ (23,000) $ (26,000) $ (20,000) $ (3,000) $ (17,000) (1.1)

~itmentIm act:
Deleting theseposiflonswill impact subjectmatterexpertisein theareasof performingappealsanddepartmentalexams.

~edState5enateAssemblandBoardofSuervisorsDistrictAreas:
Boardof Supervisorsdistricts: All.

1/30/20043:32 PM 60 Dept Summary,page.xls



EXHIBIT It

DEPARTMENTAL DETAIL OF CURTAILMENTS

DepartmentName: HUMAN RESOURCES

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation IFT Revenue NetCountyCost Costs(NCC) Savings Positions

ii. CurtailmentDescription:
TemporaryEmployees,Compensation,ExecutiveRecruitment,andAppealsDivision (CERA)

$ (138,000) $ (45,000) $ (51,000) $ (42,000) $ - $ (42,000) (2.1)

CurtailmentImpact:
CERA temporaryemployeecurtaitmentswill delay responsesto departmentatrequeststo provide appealsservices.

tmpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:

Board of Supervisorsdistricts: Alt.

1 2. QMj!Qitrn~niDescrition:
Legislation

$ (155,000) $ - $ - $ (155,000) $ (3,000) $ (152,000) (1.0)

CurtailmentImpact:
Reductionof staffdedicatedto legislationwilt reducethedepartmentsability to respondin a timely mannerto interpretingthe Countywideimpact of
newor amendedlegislation.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
Boardof Supervisorsdistricts: Alt.
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EXHIBIT U
DEPARTMENTAL DETAIL OF CURTAILMENTS

Department Name: HuMAN RESOURCES

Cut Gross Unavoidable Fixed Net County Cost Budgeted

Priority Appropriation IFT Revenue Net County Cost Costs (NCC) Savings Positions

13. Curtailment Description: -

Ombudsman/Community Liaison Services

$ (833,000) $ (274,000) $ (309,000) $ (250,000) $ (22,000) $ (228,000) (7.0)

~lmentlm act:
Reduction of staff dedicated to ombudsman/community liaison services will result in cancellation of centralized representation at career/community
fairs, school activities, County events and reduce the departments ability to respond in a timely manner to interpreting the Countywide impact of new
or amended legislation. This curtailment may also result in the elimination of the County Digest publication which has grown to be a monthly
information newsletter for all County departments and employees. Additionally, Community-Based Enterprise Education Program (CBEEP) and
HumanServicesAcademy will be eliminated resulting in non-placement volunteers Countywide.

Impacted State Senate, Assembly and Board of Supervisors District Areas:
Board of Supervisors districts: All.

State Supervisorial
Career/Community Fairs (represents only a sample of major fairs) Senate Assembly District
Michael D. Antonovich Annual Foster Youth Career Fair & 19th 36th 5th

Resource Expo
Yvonne Brathwaite Burke Annual Youth Career Fair 23rd 41st 2nd
Michael D. Antonovich Annual Remembering Our Veterans & 19th 38th 5th

Their Families
Don Knabe-Sheriff Annual Community Job Fair & 30th 56th 4th

Resource Expo
Zev Yaroslavskys Annual Government Day 20th 39th 3rd
Gloria Molinas Dodger Stadium Career Fair 22nd 46th 1st
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EXHIBIT Ii

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: HUMAN RESOURCES

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

14. ~lmentDescrition:
Training Academy

$ (942,000) $ - S - $ (942,000) $ - $ (942,000) 0.0

~lmentlm act:
Significantly reducesTraining Academyfunding for CSU CertificateandCommunityCollegeprogramsby approximately60%.We would notbe ableto
continuemany of our current programsnor perform needsassessmentsor developnew programs. This would substantiallyreducethe California
State University partnershipfor the delivery and design of structureddevelopmentprogramsto prepareemployeesfor higher level positions as
mandatedby the Boardand requiredby the Charter. Additionally, it would eliminateour ability to supportthe many initiatives of theCountiesstrategic
plan, as the Academyhas beenthe vehicle to respondto thecommunicationof the initiativesandBoard issues.

Reductionwould also significantly impact successionmanagementefforts at a time whenlarge numbersof managersand key support staff will be
retiring. Current data reflect that approximately40% of Countymanagementstaff is retirementeligible. In addition, data from the strategictraining
needssurvey indicatesthat the needsfor both basic technical and managementtraining is far greaterthan we expected.The reductioncould
potentiallyeliminate 27,000training hoursannually. Courseofferingssuch as the Board requestedContractManagerscertification programmay be
eliminated. The reductionswould increaseCounty exposureto potential liability associatedwith non-complianceof County contract policies and
provisions,and financial andpersonnelpoliciesdue to lack of employeepreparedness.

AcademyCertificateand StateSenate Assembly Supervisorial
CommunityCollege ProgramsLocations District District District

Cal StateUniversityDominguezHills 28th 55th 2nd
Cal StateUniversityLos Angeles 24th 45th 1st
Cal Poty Pomona 29th 60th 5th
Cal StateUniversity Long Beach 27th 54th 4th
Los AngelesCity College 22nd 45th 3rd
Los AngelesValley College 21st 43rd 3rd
EastLos AngelesCollege 24th 49th 1st
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

Department Name: HUMAN RESOURCES

Cut Gross Unavoidable Fixed Net County Cost Budgeted
Priority Appropriation IFT Revenue Net County Cost Costs (NCC) Savings Positions

15. Curtailment Description: -

Services and Supplies

$ (1,982,000) $ (652,000) $ (735,000) $ (595,000) $ - S (595,000) 0.0

Curtailment Impact:
Reductions in services and supplies results in the elimination orscaling down of costs supporting core programs. Examples include: 1) information
technology enhancements and maintenance of applications; 2) professional services utilized to assist in assessing and delivering training needs; and
3) the audit and monitoring of countywide human resources activities.

Impacted State Senate, Assembly and Board of Supervisors District Areas:
Board of Supervisors districts: All.

Total Curtailments

$ (5,497,000) $ (1,351,000) $ (1,524,000) $ (2,622,000) $ (75,000) $ (2,547,000) (34.5)
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EXHIBIT II

DEPARTMENTAL DETAIL OP CURTAILMENTS

Department Name: INTERNAL SERVICES -

Cut Gross Unavoidable Fixed Net County Cost Budgeted

Priority Appropriation IFT Revenue Net County Cost Costs (NCC) Savings Positions
~lmentDescrition:

Internet Infrastructure

$ (1,080,000) $ - $ - $ (1,080,000) $ - $ (1,080,000) (5.0)

~lmentIm act:
Internet Infrastructure represents the software, hardware and personnel necessary to maintain the fundamental tiomponents of the County’s Internet
web services, specifically Content Management, E-Commerce, GIS and the Search Engine. This curtailment represents a 71% reduction to this
program. Without the Content Manager, the County’s Home Page and many other sites such as Board Correspondence would no longer be
supported. Without the E-commerce portion, the plans of DPW, Beaches and Harbors, and Animal Care and Control to use the environment would
have to be redone. Without the GIS, the County would have to use commercial sources for driving directions and other geographically oriented
content. Without the Search Engine, the usability of many County sites would be diminished.

jj~tateSej3~.QAssemj~lyand Board of Supervisors District Areas:
Not applicable.

2. Curtailment Description:
Cooperative Extension Program

$ (137,000) $ - $ - $ (137,000) $ - $ (137,000) 0.0

Curtailment Impact:
The Cooperative Extension Programs in Los Angeles County are made possible by a partnership of the University of California, the U.S. Department of
Agriculture, the Los Angeles County Community Development Commission and other public and private partners. A 38% reduction in the County’s
general fund contribution would impact the following educational programs: 4-H Youth Development, Agriculture, Common Ground Garden Program,
EnvironmentalHorticulture, Family and Consumer Science, Food and Nutrition, and Gateway to a Better Life.

Impacted State Senate, Assembly and Board of Supervisors District Areas:
All Districts.

1/30/2004 3:32 PM 65 Dept Summary..page.xls



EXHIBIT II

DEPARTMENTAL DETAIL OP CURTAILMENTS

Department Name: INTERNAL SERVICES

Cut Gross Unavoidable Fixed Net County Cost Budgeted

Priority Appropriation IFT Revenue Net County Cost Costs (NCC) Savings Positions

3. Curtailment Description -

Office of Small Business

$ (176,000) $ - $ - $ (176,000) $ - $ (176,000) 0.0

CurtailmentImpact:
The Office of Small Business is a centralized source of information on certification, financing and technical assistance for small businesses, with a
particular emphasis on how to do business with the County, State, Federal Government and other public agencies in Southern California. A 38%
reductionin the County’s general fund contribution would impact the Office’s ability to provide these services and maintain their informational web site.

Impacted State Senate, Assembly and Board of Supervisors District Areas:
All Districts,

Total Curtailments

$ (1,393,000) $ - $ - $ (1,393,000) $ - $ (1,393,000) (5.0)
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EXHIBIT Ii

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: MILITARY AND VETERANS AFFAIRS

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

1. CurtailmentDescriotion:
Elimination of 2 unfilled positions(1 Administrative AssistantIt; I Custodian)

$ (99,000) $ - $ - $ (99,000) S - S (99,000) (2.0)

~lmentlm act:
Reducestheability to supportthe revenue-generatingoperationsof Patriotic HaIl.

impactedStateSenate.AssemblyandBoard of SupervisorsDistrict Areas:
Alt BOS Districts

2. ~tmentDescrition:
Decreasein SpecialEventsManager,PatrioticHalt Hours (2,088hours).

S (48,300) $ - $ - $ (48,300) $ - $ (48,300) (1 .0)

Qjj.rtailment Impact:
Diminishesthe capacityto supervisemultiple eventsat Patriotic Halt.

irnppQtedStateSenate,AssemblyandBoard je isorsDis nt Areas:
StateSenateDistrict 22, AssemblyDistrict 38, andBOSDistrict 1
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: MILITARY AND VETERANS AFFAIRS

Cut Gross UnavoidableFixed Net County Cost Budgeted
Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions—

3. CurtailmentDescription:
Relocationof the LancasterVeterans’Claims BranchOffice to a rent-freefacility.

$ (6,000) $ - $ - $ (6,000) $ - $ (6,000)

CurtailmentImpact:
Achievessavingswithout lossof service.

impactedStateSenate,Assemblyand Boardof SupervisorsDistrict Areas:
StateSenate17, AssemblyDistrict 36, andBOS DistrictS

4. CurtailmentDescription:
Reductionof DiamondContractServices,Inc. (Custodial& ElevatorOperator)servicesby 20%.

$ (28,000) $ - $ - $ (28,000) $ - $ (28,000)

CurtailmentImpact:
Lowerscustodialandelevatoroperatorservicesfrequencyand qt.iatity of service.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
StateSenate22, AssemblyDistrict 38, andBOS District I
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EXHIBIT It

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: MILITARY AND VETERANS AFFAIRS

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions
5. Curtailment~escription

Reductionof Printing Services(Veterans’ServicesDirectory,CollegeFeeWaiversFlyers,& etc.).

$ (11,700) $ - $ (11,700) $ - $ (11,700)

~ilmentlm act:
Severelydiminishesdisseminationof informationto County veterans’population. The Departmentpublishesthe Veterans’ServiceDirectory,Cal-Vet
Tuition FeeWaiversflyers, andotherbrochuresto impart “One-Spot” information including, benefitsavailable,servicerendered,and referencesto
otherproviders.

ImpactedStateSenate,.Asspmhl and Boardof SupervisorsDistrict Areas:
All BOS Districts

6. CurtailmentDescription:
Reductionof the Incidental Fund.

$ (3,000) S - $ - $ (3,000) $ (3,000)

C~rnentlmact:
EliminatesDepartmenthospitality refreshmentsfor Countymeetingsandevents.

ImpactedStateSenate,AssemblyandBoardof Su ervjsorsDistrjct Areas:
All BOS Districts
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EXHIBIT If

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: MILITARY AND VETERANS AFFAIRS

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

7. ~tmentDescrition:
Elimination of Office Expense-Other(copymachine).

$ (2,000) $ - $ - $ (2,000) $ (2,000)

CurtailmentImpact:
The lossof one of the Department’stwo copy machineswould causea decreasein productivitydueto increasedusage, increasedmaintenance,and
theabsenceof a backupmachine.

ImpactedStateSenate,AssemblyandBoard of SupervisorsDistrict Areas:
All BOSDistricts

8. ~iImentDescrition:
Elimination of Office Expense-Stationery& Forms(VeteransCalendar)and reductionof postagestamps.

$ (3,000) $ - $ - $ (3,000) $ .. $ (3,000)

~ImentIm act: -

EliminatesDepartmentconsolidatedpublic informationon scheduledveteranandpatrioticactivities.

ImpactedStateSenajA~ernithandBoarsfQfS1ap~iy]!2rui2i5t!!ctAreas:
All BOS Districts
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EXHIBIT II

DEPARTMENTAL DETAIL OP CURTAILMENTS

Department Name: MILITARY AND VETERANS AFFAIRS

Cut Gross Unavoidable Fixed Net County Cost Budgeted
Priority Appropriation IFT Revenue Net County Cost Costs (NCC) Savings Positions

9. ~ImentDescrition:
Reduction of Household Expense and office supplies (tables and chairs, computers, printers, fax machines, etc.)

$ (8,000) $ - $ (8,000) $ (8,000)

~ImentIm act:
Decreases Department and Patriotic Hall operating supplies and equipment repair/replacement capability.

Impacted State Senate, Assembly and Board of ~
All BOS Districts

10. ~ImentDescrition:
Elimination of Special Departmental Expense (Court of Flags).

$ (3,000) $ - $ - $ (3,000) $ (3,000)

Curtailment Impact:
Minimal, alternate sponsorship can probably be identified to fund the cost of replacement flags.

Impacted State Senate, Assembly and Board of Supervisors District Areas:
All BOS Districts
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

DepartmentName: MILITARY AND VETERANS AFFAIRS

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions
11. ~ImentDescrition: -

Reductionof InformationTechnologyServices.

$ (8,000) $ - $ - $ (8,000) $ - $ (8,000)

~lmentIm act:
Delayof the implementationof the on-linebookingwhich will impactthe revenue-generatingability of PatrioticHall.

~pacted StateSenate,~~2~2bIand ~oardof SupervisorsDistrict Areas:
StateSenate22, AssemblyDistrict 38, andBOS District 1

12. CurtailmentDescription:
Elimination of Bilingual Bonus(VeteransClaims AssistantII).

$ (1,000) $ - $ (1,000) $ (1,000)

~lmentlm act:
Minimal impact.

jj~pactedStateSenate,AssemblyandBoa fSu ervisorsDistrict Areas:
None.
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: MILITARY AND VETERANS AFFAIRS

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation FT Revenue Net CountyCost Costs(NCC) Savings Positions

13 ~ilmentDescrition:

Elimination of 3 positions(1 Vets Claims Asst. I 2 Vets ClaimsAsst. II; 1 ITC).

$ (196,000) $ (196,000) $ - $ (196,000) (3.0)

CurtailmentImpact:
Elimination of 3 VeteransClaimsAssistantscould result in a 25% reductionin productivitywith the commensuratelossof subventionandMedi-Cal
Long Term Carerevenues.Theveterans’communitywould be significantly underservedwith theclosureof three(3) field offices. Thiswould require
disabledveteransandwidows to travel long distancesto obtain servicesandassistancenot readilyavailablein out-reachlocations.

ImpactedStateSenate,Assemblyand Boardof SupervisorsDistrict Areas:
All BOS Districts

14. CurtailmentDescriQllQfl:
Elimination of CommunicationsSystems(5 phonelines & voice mail and long distancecalls).

$ (5,000) $ - $ - $ (5,000) $ - $ (5,000)

CurtailmentImpact:
Eliminatestelephonicsupportfor personnelpositionscut from theDepartmentandreducesresponsivenessto public requests.

ImpactedStateSenate,Assemblyand~
All BOSDistricts

1/30/2004 3:32PM 73 Dept Summary.page,xls



EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

Department Name: MILITARY AND VETERANS AFFAIRS

Cut Gross Unavoidable Pixed Net County Cost Budgeted
Priority Appropriation FT Revenue Net County Cost Costs (NCC) Savings Positions

15. Curtailment Descriptioru
Reduction of County Mail Services.

$ (3,000) $ - $ (3,000) $ - $ (3,000)

CurtailmentImpact:
Diminishes responsiveness to routine written requests from official agencies, veterans’ organizations, and the public.

Impacted State Senate, Assembly and Board of Supervisors District Areas:
All BOS Districts

16. CurtaiImenritioj~j
Elimination of ADT Security Alarm System for Bob Hope Patriotic Hall.

$ (9,000) $ - $ (9,000) $ (9,000)

CurtailmentImpact:
Elimination of this syslem increases Bob Hope Patriotic Hall theft vulnerability with total reliance on City/County Police.

~edStateSenateAssemblandBoardOfSuervi5Or5DistrictArea5
State Senate 22, Assembly District 38, and BOS District I
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

DepartmentName: MILITARY AND VETERANS AFFAIRS

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

Total Curtailments

$ (434,000) $ - $ - $ (434,000) $ - $ (434,000) (6.0)
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

Department Name: ~ LOS A~GELEftçQQ~[~1

Cut Gross Unavoidable Fixed Net County Cost Budgeted

Priority Appropriation Ifl Revenue Net County Cost Costs (NCC) Savings Positions
Curtailment Description:

Building maintenance services for the Walt Disney Concert Hall (WDCH) and the buildings at 135 N. Grand (includes the Dorothy Chandler Pavillion,
Mark Taper Forum, and Ahmanson Theatre).

$ (1,044,000) $ - $ - $ (1,044,000) $ - $ (1,044,000) 0.0

~lmentlm act:
Results in an overall reduction by 34% in building maintenance services, This reduction includes building maintenance services at the recently opened
Walt Disney Concert Hall ($472,000) and the campus at 135 N. Grand (includes $572,000 for the Dorothy Chandler Pavilion, Mark Taper Forum, and
Ahmanson Theatre). Such a reduction would prevent the Music Center from effectively operating these buildings, thus requiring the closure of the
respective facilities.

ImpactedState Senate. Assembly and Board of Supervisors District Areas:
All State Senate, Assembly and Board of Supervisors District Areas are impacted by this curtailment because all citizens are potential visitors to the
Music Center.

2. Curtailment Description:
Custodialservices for the WDCH and the buildings at 135 N. Grand.

$ (567,000) $ - $ - $ (567,000) $ (567,000) 0.0

~Imentlm act: -

Reduces the overall level of contracted custodial services by 33%. This includes custodial services provided at WDCH ($245,000) and 135 N. Grand
($322,000). Such a reduction would prevent the Music Center from effectively operating these buildings, thus requiring the closure of the respective
facilities.

Impacted State Senate, Assembly and Board of Supervisors District Areas:
All State Senate, Assembly and Board of Supervisors District Areas are impacted by this curtailment because all citizens are potential visitors to the
Music Center.
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EXHIBIT II
DEPARTMENTALDETAIL OFCURTAILMENTS

DepartmentName: MUSIC CENTER(PERFORMINGARTS CENTEROF LOSANGELESCOUNTY)

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation lET Revenue Net CountyCost Costs(NCC) Savings Positions

3. ~lmentDescrition:

GroundsmaintenanceatWDCH and 135 N. Grand.

$ (77,000) 5 - $ - $ (77,000) $ - $ (77,000) 0.0

~iImentIm act:
Resultsin an overall36% reductionin the level of groundsmaintenanceservicesandincludes servicesprovidedat WDCH ($48,000)and 135 N.
Grand($29,000).Sucha reductionwould preventthe Music Centerfrom effectivelyoperatingthesebuildings,thus requiringtheclosureof the
respectivefacilities.

ImpactedStateSenate,AssemblyandBoard of SupervisorsDistrict Areas:
All StateSenate,AssemblyandBoardof SupervisorsDistrict Areasare impactedby this curtailmentbecauseall citizensare potentialvisitors to the
Music Center.

4. CurtailmentDescription:
Usherservicesat WDCH and 135 N. Grand.

$ (638,000) $ - $ (638,000) $ - $ (638,000) 0.0

CurtailmentImpact:
Resultsin anoverall 34%reductionin usherservices.This will requirea reductionin the numberof ushersthat canbe maintainedon staff and the
quality of servicethat canbe providedat the WDCH ($311,000),DorothyChandlerPavillion, Mark TaperForum, andAhmansonTheatre.Sucha
reductionwould preventthe Music Centerfrom effectivelyoperatingthesebuildings,thusrequiring theclosureof the respectivefacilities.

impactedStateSenate,AssemblyandBoard of SupervisorsDistrict Areas:
All StateSenate,AssemblyandBoardof SupervisorsDistrict Areasare impactedby this curtailmentbecauseall citizensare potential visitors to the
Music Center.
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

Department Name: MUSIC CENTER (PERFORMING ARTS CENTER OF LOS ANGELES COUNTY)

Cut Gross Unavoidable Fixed Net County Cost Budgeted
Priority Appropriation FT Revenue Net County Cost Costs (NCC) Savings Positions -

5. Curtailment Description:
Security services at WDCH and 135 N. Grand.

$ (1,055,000) $ - $ - $ (1,055,000) $ - $ (1,055,000) 0.0

Curtailment Impact:
This curtailment results in an overall 35% reduction in security services. This will require a reduction in the amount of security guards that can be
maintained on staff which negatively impacts the level and quality of security services provided at the WDCH ($581,000) and 135 N. Grand ($474,000).
Such a reduction would prevent the Music Center from effectively operating these buildings, thus requiring the closure of the respective facilities.

impacted State Senate, Assembly and Board of Supervisors District Areas:
All State Senate, Assembly and Board of Supervisors District Areas are impacted by this curtailment because all citizens are potential visitors to the
Music Center.

6. ~ImentDescrition:
Utilities at WDCH and 135 N. Grand.

$ (1,250,000) $ - $ - $ (1,250,000) $ - $ (1,250,000) 0.0

Curtailment Impact:
Requiresan overall reduction by 37% in utilities as a result of curtailments in other operational areas.

ImpactedState Senate, Assembly and Board of Supervisors District Areas:
All State Senate, Assembly and Board of Supervisors District Areas are impacted by this curtailment because all citizens are potential visitors to the
Music Center.
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: MUSIC CENTER (PERFORMINGARTS CENTEROFLOSANGELES COUNTY)

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation lET Revenue Net CountyCost Costs(NCC) Savings Positions

7. Q~taiImentDescription:
Staff servicesprovidedby Countyemployees.

$ (6,000) $ - $ - $ (6,000) $ - $ (6,000) 0.0

CurtailmentImpact:
Reduction in servicesprovidedby Countystaff in the ExecutiveOfficeof Board of Supervisors($2,000)andChief AdministrativeOffice ($4,000).

hnp?ctsciState ~
All StateSenate,AssemblyandBoardof SupervisorsDistrict Areasare impactedby this curtailmentbecauseall citizensare potential visitors to the
Music Center.

8. CurtailmentDescription:
County telephoneand mail services.

$ (3,000) $ - $ .. $ (3,000) $ - $ (3,000) 0.0

~lmentlm act
Reductionin usageof Countytelephoneandmail servicesas a resultof overallcurtailedoperations.

ImpactedStateSenate,AssemblyandBoard of SupervisorsDistrict Areas:
All StateSenate,AssemblyandBoard of SupervisorsDistrict Areasare impactedby this curtailmentbecauseall citizensarepotential visitors to the
Music Center.

1/30/2004 3:32 PM 79 Dept Summarypage.xls



EXHIBIT II
DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: MUSIC CENTERfPERFORMINGARTS CENTEROF LOSANGELES COUNTY)

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation lET Revenue Net CountyCost Costs(NCC) Savings Positions

Total Curtailments

$ (4,640,000) $ - $ - $ (4,640,000) $ - $ (4,640,000) $ -
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: DHR . OFFICEOF PUBLIC SAFETY

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

Curtailment Description:
CloseWhittier Narrowsstation.

$ (941,183) $ - $ (23,400) $ (917,783) $ . $ (g17,783) (12.0)

CurtailmentImpact:
Eliminates10 officer positionsand 2 sergeantpositions. Policing would be on a call-for-serviceresponsebasisfor theWhittier areaparks. Expect
increasedgeneralcrime, gangactivity andviolent crime,lewd conduct, increasedinjuries, fights, anddisturbancesdue to alcohol anddrug
consumption.Anticipate critically extendedpolice responsetimes. Reflectslossof revenuefrom citationsandthird-partyeventsin parks.

ImpactedStateSenate,AssemblyandBoard of SupervisorsDistrict Areas:
StateSenatedistricts: 21, 30 StateAssemblydistricts: 49,58 Boardof Supervisorsdistricts: 1,4

2. CurtailmentDescription:
Eliminatemorethan half thestaff at Bonelli Station.

$ (g85,717) $ - $ (25,400) $ (960,317) $ - $ (960,317) (13.0)

CurtailmentImpact:
EliminatesII police officers, 1 sergeant,and 1 clerical position. Reducesofficers andpatrol time, Critically extendsresponsetimesto emergencies
and calls for service. Expectincreasedgeneralcrime,gangactivity andviolentcrime,lewd conduct,increasedinjuries,fights, anddisturbancesdueto
alcohol anddrug consumption. Reflectslossof revenuefromcitationsandthird-partyeventsin parks.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
StateSenatedistricts: 29 StateAssemblydistricts: 57, 59, 60,61 Boardof Supervisorsdistricts: 1, 4, & S

1/30/2004 3:32PM Dept Summary...~page.xlS



EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: DHR - OFFICEOFPUBLIC SAFETY

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

3. ~iImentDescrition:

CloseBelvedereStation.

$ (1,070,723) $ - $ (27,400) $ (1,043,323) $ $ (1,043,323) (14.0)

CurtailmentImp~pt:
Eliminate11 policeofficers, 2 sergeants,and 1 clerical position. Would result in critically extendedresponsetime to emergenciesandcalls for service.
Expectincreasedgeneralcrime, gangactivity andviolent crime, lewd conduct,increasedinjuries,fights, anddisturbancesdue to alcoholanddrug
consumption. Reflectslossof revenuefrom citationsandthird-partyeventsin parks.

ImpactedStateSenate,Assemblyand Boardof SupervisorsDistrict Areas:
StateSenatedistricts: 24 StateAssemblydistricts: 45, 58 Board of Supervisorsdistricts: 1,3, 5

4. CurtailmentDescription:
CloseOuartzHill StationandeliminateAntelopeValley patrols.

$ (493,920) $ - $ (493,920) $ $ (493,920) (5.0)

~ilmentIm act:
Eliminate4 policeofficer positionsand 1 sergeantposition. Would result in critically extendedresponsetime to emergenciesandcalls for service.
Officer responsewould be from CastaicStation,morethan an hour’s drive to theQuartzHill area. Expectincreasedgeneralcrime, gangactivity and
violentcrime, lewd conduct,increasedinjuries,fights, anddisturbancesdueto alcohol anddrugconsumption. Reflectslossof revenuefrom citations
andthird-partyeventsin parks.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
StateSenatedistricts: 17, 29 StateAssemblydistricts: 36, 37 Boardof Supervisorsdistricts: 5
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

DepartmentName: DHR - OFFICE OF PUBLIC SAFETY

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

5. CurtailmentDescription:

Eliminateadministrativesupportservices(ParksServicesBureau’sshareof agencyoverhead).

$ (467,657) S - $ - $ (467,657) $ - $ (467,657) (7.0)

CurtailmentImpact:
Reflectsreducedfunding for administrative,personnel,payroll, datasystems,clerical, andothersupportservices.Would significantly increase
workloadfor remainingstaff in AdministrativeBureau

]~pactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
StateSenatedistricts: 17, 19 through30,32 StateAssemblydistricts: 38,39,41through60 Boardof Supervisorsdistricts: All

Total Curtailments

$ (3,959,200) $ - S (76,200) $ (3,883,000) $ - $ (3,883,000) (51.0)
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

DepartmentName: OMBUDSMAN

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation lET Revenue Net CountyCost Costs(NCC) Savings Positions

1. C~JIme~flQescrip~g~ -

Salaries& EmployeesBenefits: VacantCommunityServicesCounselorposition.

$ (40,000) $ - $ $ (40,000) $ - $ (40,000) (1.0)

CurtailmentImpact:
Decreasesdepartmentsability to assistthe publicwith complaintsand increasesthe workloadof otheremployees.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
Senatedistricts: 17,19.23,24,25,27,28,29,30.Assemblydistricts: 36,38,41,42,50,52,53,54,55,56,57,Board of Supervisorsdistricts: All.

2. QM~flntDescritip~
Services& Supplies: Office Expense,Travel andTraining.

$ (32,000) $ - $ (32,000) $ (32,000) 0.0

CurtailmentImpact:
Eliminatesdepartment’sability andopportunityto networkwith otherOmbudsandcivilian oversightorganizationsandsignificantly decreasesoutreach
activities.

ImpactedStateSenate,AssemblyandBoard of SupervisorsDistrict Areas:
Senatedistricts: 17,lg,23,24,25,27,28,29,30:Assemblydistricts: 36,38,41,42,44,50,52,53,54,55,56,57,Board of Supervisorsdistricts:AII.
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: OMBUDSMAN

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

3. CurtailmentDescription:
Services& Supplies: Building Operatingexpenses.

$ (20,000) $ (20,000) $ - $ (20,000) 0.0

CurtailmentImpact:
Relocationof the OmbudsDepartmentfrom privateleasedspaceresultsin savingsof Building Operatingexpenses.

ImpactedStateSenate.AssemblyandBoardof SupervisorsDistrict Areas:
Senatedistricts: 17,19,23,24,25,27,28,29,30.Assemblydisticts: 36,38,41,42,44,50,52,53,54,55,56,57,Board of Supervisorsdistrictsareas:All.

4. CurtailmentDescription:
SalariesandEmployeeBenefits: IntermediateTypist Clerk position.

$ (37,000) $ - $ - $ (37,000) $ - $ (37,000) (1.0)

CurtailmentImpact:
Eliminatesstaffwho perform numerousclerical functionswithin the department.Elimination of this position createsa lessefficient clericalprocess.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
Senatedisticts: 17,19,23,24,25,27,28,29,30.Assemblydistricts: 36,38,41,42,44,50,52,53,54,55,56,57,Boardof Supervisorsdistrictsareas:All.
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: OMBUDSMAN

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation lET Revenue Net CountyCost Costs(NCC) Savings Positions

5. Curtai nent Description: -

Salaries& EmployeeBenefits: CommunityServicesCounselorposition.

$ (40,000) $ - $ - $ (40,000) $ - $ (40,000) (1.0)

~ilmentIm act:
Eliminatesonestaffpersonto assistthepublic with complaints. Elimination of this position increasestheworkloadof the staffand increasesthe
complaintprocessingtime.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
Senatedistricts: 17,19,23,24,25,27,28,29,3D.Assemblydistricts: 36,38,41,42,44,50,52,53,54,55,56,57,Board of Supervisorsdistricts:All.

6. CurtailmentDescription:
Salaries& EmployeesBenefits: CommunityServicesLiaison position.

$ (79,000) $ - $ (79,000) $ - $ (79,000) (1.0)

CurtailmentImpact:
Eliminatesonestaff persondesignatedto work in the communitypromotingOmbudsservicesandthecivilian complaintprocess.Elimination of this
position increasestheworkloadof otherstaff, increasesthecomplaintprocessingtime by at least75%andsignificantly decreasesOmbuds
communityoutreachactivities.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
Senatedistricts: 17,19,23,24,25,27,28,29,30.Assemblydistricts: 36,38,41,42,50,52,53,54,55,56,57,Boardof Supervisorsdistrictsareas:All.
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: OMBUDSMAN

Cut Gross UnavoidableFixed NetCountyCost Budgeted
Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings - Positions

7. CurtailmentDescription:
Services& Supplies: Information Technology,TelecommunicationsandProfessionalServices.

$ (35,000) $ - $ - $ (35,000) $ - $ (35,000) 0.0

CurtailmentImpact:
Eliminatesthe department’sInformationTechnologysupportwhich is critical to theuseof computersalso,substantiallyreducesDepartmentExecutive
Office expendituresfor payroll, procurementandpersonnelservices,as well as costsfor servicesof CountyCounsel. Note: A majorityof Ombuds
businessis doneby computerelectronically.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
Senatedistricts: 17,19,23,24,25,27,28,29,30.Assemblydistricts: 36,38,41,42,44,50,52,53,54,55,56,57,Boardof Supervisorsdistrictsareas:AlI.

8. CurtailmentDescription:
Sataries& EmployeeBenefits: StudentWorker

$ (20,000) $ - $ - $ (20,000) $ (20,000) (1.0)

CurtailmentImpact:
Significantly impactsadministrativesupport,including desktoppublishing,statisticalanalysisandoutreachpublicationsresult in a significantly less
effectiveandefficient operation.

lm~actedState Senate,AssemblyandBoardof SupervisorsDistrict Areas:
Senatedistricts: 17,19,23,24,25,27,28,29,30.Assemblydistricts: 36,38,41,42,44,50,52,53,54,55,56,57,Boardof Supervisorsdistricts:All.
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

DepartmentName: OMBUDSMAN

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions
Total Curtailments -

$ (303,000) $ - $ - $ (303,000) $ - $ (303,000) $ (5.0)
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

Department Name: PARKS AND RECREATION

Cut Gross Unavoidable Fixed Net County Cost Budgeted

Priority Appropriation lET Revenue Net County Cost Costs (NCC) Savings Positions
~ImentDescrition:

Signage Program

$ (837,000) $ - $ - $ (837,000) $ - S (837,000) 0.0

~Imentlm act:
The Department received funding in the current year’s adopted budget to replace signs at a significant number of facilities located throughout the
County. The Department recently ordered equipment and hired temporary help to complete as much of the project this fiscal year as possible.
However, a portion of the funding is anticipated to be carried over to FY 2004-05 for completion. In the event of a curtailment, this program would be
discontinued,resulting in the continued delay in replacement of signage at various facilities.

Impacted State Senate, Assembly and Board of Supervisors District Areas:
Senate: various Assembly: various Board Districts: all

2, Curtailment Description:
Hollywood Bowl/Ford Theater

$ (420,000) $ - $ - $ (420,000) $ - $ (420,000) 0.0

CurtailmentImpact:
The Department incurred a net County cost of $262,000 at the Hollywood Bowl and $158,000 at the Ford Theater in FY 2002-03. The Department is
currentlypursuing a revised agreement with the Philharmonic that would reimburse the Department for the full cost of operating the Hollywood Bowl
complexand provide a sufficient share of the revenue from parking at the Ford Theater during Bowl events to offset costs at the Ford Theater. To the
extent that the agreement cannot be implemented at the start of the fiscal year, costs would be reduced. The costs that would be eliminated to reduce
the net County cost are still in the process of being identified.

Impacted State Senate, Assembly and Board of Supervisors District Areas:
Senate: 26 Assembly: 42 Board Districts: 3
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: PARKS AND RECREATION

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

3. CurtailmentDescription: -

Arboreta andBotanic Gardens

S (2,423,000) S - $ 249,000 $ (2,672,000) $ - $ (2,672,000) (43.6)

~Imentlm act:
Thesefacilities allow thepublic to view varioushorticulture indigenousto Los AngelesCounty areaandvariousspecializedandrareplantsimported
from throughouttheworld, The curtailmentwould includethecompleteclosureof SouthCoastBotanicGardens,includingthe elimination of staff and
expenses,including utilities, which could result in the loss of the plant collection. Servicesandstaffing at theArboretumwould be reduced,with the
reductionsoffset by a increasein the admissionfeesand the temporarysuspensionof contributionsto thespecialdevelopmentfund. The
Department’scontributionto the DescansoGardensGuild would also be reducedsubstantiallythroughthe reductionof staff and the increasein
admissionfees, To providesufficientservicesat Virginia RobinsonGardens,the Departmentwould temporarilyutilize principal from theendowment
for thefacility to offsetexpenses.

ImpactedStateSenate,AssemblyandBoard of SupervisorsDistrict Areas:
Senate:21, 23,25, 29 Assembly:42, 44, 54 BoardDistricts: 3,4, 5

4. CurtailmentDescription:
Golf

$ (272,000) $ . $ 1,021,000 $ (1,293,000) $ - $ (t293,000) (4.0)

CurtailmentImpact:
All positionsin the Golf Sectionwill be eliminated,exceptonepositionthat interactswith golf courselesseeson leaserelatedissuesandcapital
improvementprojects. In addition, the,Junior Golf program,which introducesgolf asa recreationalsportto children, will be curtailed,which is
consistentwith theDepartment’scurtailmentof recreationalactivities department-wide.Curtailmentassumesthat golf greensfeeswould be raisedby
$1 on weekdaysand$2 on weekendsat alliS regulationcoursesandthat an additional$5 on weekdaysandweekendswould be assessedat high

~jjjp,~p~e4StateSeçjate,Asse blyand Boardof SupervisorsDistrict A ea~j
Senate:various Assembly:various Board Districts: all
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: PARKSAND RECREATION

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation lET Revenue Net CountyCost Costs(NCC) Savings Positions

5. CurtailmentDescription:
IncorporatedFacilities- RecreationalServices

$ (638,000) $ - $ (100,000) S (538,000) $ - $ (538,000) (19.9)

CurtailmentImpact:
TheDepartmentwould eliminaterecreationalprogramsat thefollowing parks:Apollo, Arcadia, Cerritos,CharterOak,Chesebrough,CrescentaValley,
El Cariso,La Mirada, Northbridge,OwensandVictoria. The incorporatedcities couldchoseto paythe Departmentto provideprogramsor,
alternatively,providerecreationalprogramson the park sitesundercooperativeagreementswith theCounty.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
Senate:17, 19,20,21,24,25,27,28,29,30 Assembly:36,38,39,44,48,55,56,57,60 Board Districts: 2,3,4,5

6. CurtaitmentDescription: -

BodgerPark

$ (142,000) $ - $ (12,000) $ (130,000) $ - $ (130,000) (2.3)

CurtailmentImpact:
BodgerPark is operatedby the LawndaleSchoolDistrict during weekdays,MondaythroughFriday, until 3:00 p.m. After 3:00p.m. on weekdaysend
on the weekends,the park is opento thepublic. During public hours,staff from the Kids in SportsFoundationprovide sportsleagueservices.In the
eventof a curtailment,thefacility would be closedduring the public hoursand theagreementwith the SchoolDistrict would be terminated,as well as
anyotherpark usageandrecreationalprogrammingagreements.Wewill providesignageindicatingthat theparkis closedfor public use.

j~pactedStateSenate,AssemblyandBoard of SupervisorsDistrict Areas:
Senate:25 Assembly:51 Board Districts: 2
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EXHIBIT It

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: PARKS AND RECREATION

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation FT Revenue Net CountyCost Costs(NCC) Savings Positions
7. CurtailmentDescd~jption: -

Pools

$ (3,381,000) $ - $ (132,000) $ (3,249,000) $ (3,249,000) (107.0)

CurtailmentImpact:
The Departmentoperates28 swimming poois, locatedthroughoutthe County. In addition, the DepartmentoperatesTempleCity High SchoolPool
underan agreementwith theCity of TempleCity andexpandedprogramsat Victoria andWatkins Pools throughan agreementwith the Aquatic
Foundationof Metropolitan Los Angeles. In theeventof a curtailment,all pool servicesandprogramswould bediscontinued,including year-round
poots,andwe would terminateall agreementsfor services.Thiswould eliminateswim lessonsfreeswimming for thousandsof youths,especially
during the veryhot summerseason,

ImpactedStateSenate,AssemblyandBoard of SupervisorsDistrict Areas:
Senate:17,21,22,24,25,27,28,29,30 Assembly:36, 37, 38, 39,44,45,46,48,50,51,52,55,56,58,60 Board
Districts: all

8. CurtailmentDescripflç~n:
Recreation

$ (9,127,000) $ (1,150,000) $ (2,051,000) $ (5,926,000) $ - $ (5,926,000) (246.1)

~lmentlm act:
All recreationservicesandstaffwould be eliminatedandrecreationfacilities would beclosed,includinggymnasiums,communitycenters,andsenior
centers.Programsno longerofferedwould includetiny tots programs,after-schoolprograms,computerclubs,daycamps,artsandcrafts,senior
programs,athleticleagues,etc. Becauseof theelimination of all staff, thecurtail would also requirethe elimination of grant fundedprogramsincluding
SummerLunch, Schiff/CardenasandCDBG. We would alsoreviewand terminateanyagreementsandcontractsassociatedwith recreational
programming. In addition,although theDepartmenthasbenefitedin its recreationefforts for HealthyParksthoughnetworkingthroughtheChildren’s
PlanningCouncil, the Departmentwould no longerbe able to contributeit shareof $99,000for fiscal years2004-05and2005-06toward the County’s
agreementwith theChildren’s PlanningCouncil Foundation,Inc.

ImpactedStateSenate,AssemblyandBoard of SupervisorsDistrict Areas:
Senate:various Assembly:various Board Districts:all
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

DepartmentName: PARKSAND RECREATION

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation lET Revenue Net CountyCost Costs(NCC) Savings Positions

9. CurtailmentDescription:
ExecutiveOffice

$ (627,000) $ - $ - $ (627,000) $ - $ (627,000) (8.0)

CurtailmentImpact:
As part of the ExecutiveOffice, the Department’sPublicInformationOffice providesassistanceto callerson issuessuchas park locations,services
offeredanddirectionsto variousfacilities. The Department’sMarketingandGrantoperationssolicit partnershipsandagreementswith variousparties
in anattemptto offer additionalandimprovedservicesto the public. Both of thesefunctionsand relatedpositionswould be eliminated,as well as
otherpositionsin the ExecutiveOffice.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
Senate:various Assembly:various Board Districts: all

10. CurtailmentDescription:
PaidOvertime

$ (614,000) $ - $ - $ (614,000) $ - $ (614,000) 0.0

CurtailmentImpact:
Most paid overtimewill he eliminated, Thismayposea problemwith having to dealwith emergenciesif they happento occurduring hourswhen staff
is not on duty For the most part, the Departmentwill be requiredto juggleschedulesof remainingstaff and,dependingon the repairor problem,some
work may not becompletedin a timely manner.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
Senate:various Assembly:various Board Districts: all
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EXHIBIT II
DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: PARKSAND RECREATION

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

11. CurtailmentDescription: -

DepartmentEmergencyFund

$ (137,000) $ - $ - $ (137,000) $ - $ (137,000) 0.0

CurtailmentImpact:
The Department’sbudgetcurrently includesa small servicesandsuppliesappropriationset asidefor emergencies,andthis fundingwould be reduced
by 45 percent The funding is typically usedfor unanticipatedhighlycritical itemssuchaswatermain breaks,air-conditioning repairs,electrical
shortagesandother infrastructurerepairsthat cannotbeanticipated. A reductionof thesefundswill requireadditional reductionof servicesin other
areasshouldtheDepartmentexperiencethesetypesof emergenciesin thefuture.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
Senate:various Assembly:various BoardDistricts: all

12. CurtailmentDescription:
Whittier NarrowsRecreationArea

$ (942,000) $ 1,122,000 $ (2,064,000) $ - $ - (2,064,000) (19.0)

CurtailmentImpact:
Whittier NarrowsRecreationArea is operatedby theCountyunderanagreementwith theArmy Corpsof Engineers.The curtailmentwould result in a
significant reductionof maintenanceservicesat thefacility and relies on a significantincreasein revenuefrom the raising of vehicleentry fees,year-
roundcollection of entry fees,and thecollection of entryfeesat all parking lots in thefacility.

~pacted StateSenate,Assemblyand Boardof SupervisorsDistrict Areas:
Senate:3D Assembly:58 BoardDistricts: 1

1/30/2004 3:32 PM 94 Dept Summary,,page.xls



EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: PARKSAND RECREATION

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

13. ~lmentDescrition:
SantaFe Dam

$ (833,000) $ - $ 259,000 $ (1,092,000) $ - $ (1,092,000) (17.5)

CurtailmentImpact:
SantaFe Dam is operatedby the Countyunderan agreementwith the Army Corpsof Engineers.This is a largefacility which offers a varietyof
recreationservicesincluding a swim beach,swim play area,largegrouppicnic rentalsandnon-motorizedboating.Thecurtailmentreflectsthe
elimination of lake life guardservices,which would result in the closureof theswim beach,anda slight reductionin maintenanceservices.The
curtailmentalso assumesan increasein thevehicleentryfeesand the collectionof feeson a yearroundbasis.

ImpactedStateSenate,AssemblyandBoard of SupervisorsDistrict Areas:
Senate:24 Assembly:57 Board Districts: 1

14. ~lmentDescrition:
HahnPark

$ (1,389,000) $ - $ (151,000) $ (1,238,000) $ - $ (1,238,000) (24.4)

CurtailmentImpact:
HahnParkis operatedby theCountyunderanagreementwith the Stateof California. In the eventof a curtailment,thefacility would eitherbe
returnedto the Stateor closed. The Departmentis currently examiningtheagreementandwill work with the Stateon availableoptions. In addition,
the sportsfields adjacentto thepark, which arenot partof the agreementwith the Stateas theyareon land acquiredby theCounty,will no longer
haverecreationstaff for recreationalactivities nor would they be maintainedby the Department. In the eyentof closure,signagewould be provided
indicatingthe facility is closed.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
Senate:26 Assembly:47 BoardDistricts: 2
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: PARKS AND RECREATION

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

15, Curtailment_Descrjp~j’on:
SchabarumPark

$ (581,000) $ (64,000) $ (517,000) $ - $ (517,000) (10.8)

CurtailmentImpact:
SchaharumPark would beclosedandthe departmentwould ceaseoperatingandmaintainingthis facility, including provisionof utilities. The facility
offers recreationservices,including a summerconcertseries,an equestrianfacility and trails. Contractsandagreementsassociatedwith the
operationof thefacility would needto beterminated. Uponclosure,signswould be postedindicatingthat the facility is closed.

ijflQ~piedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
Senate:24 Assembly:58 Board Districts:4

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
Senate:1 7 Assembly:38 Board Districts:5

16. CurtailmentDescription:
Natural Areas

$ (1,194,000) S - $ 134,000 $ (1,328,000) $ - $ (1,328,000) (33.7)

CurtailmentImpact:
CatalinaIslandwould beclosed. The naturecentersat Devil’s Punchbowl,EatonCanyon,FriendshipPark.SanDimas Canyon,VasquezRocksand
Whittier Narrowswould he closedandall programseliminated. Theseprogramsinclude educationalprogramsfor visitors,manyof whom are school
children, to introducethem to indigenouswildlife andnaturalhabitatthroughexhibits, tours,classesand lectures.The facilities also haveextensive
biking and hiking trails. The outdoorfacilities andtrails would beaccessiblefor hiking anda parking feewould becollectedat automatedkiosks.

ImpactedStateSenate,AssemblyandBoardof,,,~y,p~rvisorsDistri~~Ar,ç,~:
Senate:17, 21, 27,28,29,30 Assembly:36,37,44,54,58,59 Board Districts: 1,4,5
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EXHIBIT II
DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: PARKSAND RECREATION

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions
17. Curta~mentDe~prition:

FiscalAdministrationandHuman Resources

$ (592,000) $ - $ (592,000) $ - $ (592,000) (6.0)

CurtailmentImpact:
Variouspositionsin the Department’sAccounting,Budget,FiscalAdministration,HumanResources,ManagementServices,andProcurement
operationswill be eliminatedbasedon reducedworkloadbasedupon curtailmentsof thefacilities,while maintainingsufficient staff to provide
appropriateinternalcontrolsover Payroll, Personnelandfinancialresources.Administrative reductionswould beimplementedafterimplementationof
other reductionsas the staff will be necessaryto implementthe othercurtailments.The Departmentcontinuesto streamlineits administrativeservices
and to implementbestpracticesolutionsthat benefitthe Department’soperationsas a whole.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
Senate:various Assembly:various BoardDistricts: all

Total Curtailments

$ (24,149,000) $ (1,150,000) $ 275,000 $ (23,274,000) $ - $ (23,274,000) (544.3)
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: PROBATION

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

Curtailment Description:

Pretrial ServicesEliminated

$ (13,628,000) S - $ (380,000) $ (13,248,000) $ (2,269,000) $ (10,979,000) (170.0)

CurtailmentImpact:
The lossof Pretrial Services(PTS)would eliminatetheability to screendefendantshousedin the CountyJail for Bail Deviation,Own Recognizance,
andElectronic Monitoring detention/releasedecisionsandprovide determinationsfor Drug Court, andEarly Disposition Programparticipation-

Moreover,this curtailmenteffort would causean increasein courtandjail costs, increasethe inmatepopulationanddeprivebenchofficers of critical,
impartial information usedfor releaseandsentencingdecisionpurposes.Thejail bedcost avoidanceof this programis approximately$53.2million,

ImpactedStateSenate.AssemblyandBoard of SupervisorsDistrict Areas:
SenateDistricts: 18 through 30, and32 through35. AssemblyDistricts: 32, and34 through73. Boardof SupervisorDistricts: All

2. CurtailmentDescription:
Adult SupervisionReduction(Caseloadof 500)

$ (16,875,000) $ - $ - $ (16,875,000) $ (2,062,000) $ (14,813,000) (174.0)

CurtailmentImpact:
Significant, detrimentalimpact to the pro-activerehabilitativeapproachtakenin the supervisionof all adult caseloads.High risk offenders,including
narcoticabusersandgangmembers,domesticviolence , andchild threatcaseswould beplacedon largecaseloads(500probationersto 1 DPO)
receivingonly minimal supervision.Thiswould exposethe communityandvulnerablejuvenile andadult victims to a greaterrisk of furthervictimization.
Theneedsof thecommunityandconcernsof victims for restitutionandrestorativejustice would not be adequatelyaddressedasonly newarrestsand
themost significant violationsof probationcouldbe reportedto the court.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
SenateDistricts: 18 through3D, and32 through35. AssemblyDistricts: 32, and 34 through 73. Board of SupervisorDistriQts: All
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: PROBATION

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

3. ~lmentDescritipn
Adult InvestigationCurtailment

$ (4,600,000) $ - $ - $ (4,600,000) $ (458,000) $ (4,142,000) (53.0)

CurtailmentImpact:
Reflectsthe curtailmentof the following programs:Early Disposition (EDP), DeferredEntry of Judgment(DEJ),Adult ServicesCourt Officer Team
(ASCOT) andMisdemeanorInvestigations.Elimination of theseprogramswould increasecourt costsfor prosecutioncases,increasecustodytimeon
detainedcases.It would alsoeliminatedirect serviceto thecourtsresultingin additionalcourttimefor completionof hearings.

ImpactedStateSenate,AssemblyandBoard of SupervisorsDistrict Areas:
SenateDistricts: 18 through30, and32 through35. AssemblyDistricts: 32, and34 through 73. Boardof SupervisorDistricts: All

4. CurtailmentDescription:
Administrative & ManagementServicesCurtailments

$ (8,023,000) $ - $ (8,023,000) $ (726,000) $ (7,297,000) (48.0)

CurtailmentImpact: -

Reflectsadministrativeandsupportcurtailmentsdirectly relatedto theoperationalcurtailments.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
SenateDistricts: 18 through30, and 32 through 35. AssemblyDistricts: 32, and 34 through 73. Boardof SupervisorDistricts: All

Total Curtailments

$ (43,126,000) $ - $ (380,000) $ (42,746,000) $ (5,515,000) $ (37,231,000) (445.0)

1/30/20043:32 PM 99 Dept Summary page.xts



EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

Department Name: PROJECT AND FACILITY DEVELOPMENT

Cut Gross Unavoidable Fixed Net County Cost Budgeted

Priority Appropriation IFT Revenue Net County Cost Costs (NCC) Savings Positions
1. Curtailment Description: -

Services and Supplies: Funding that supports management activities for the County’s capital program and the preparation of essential project
development studies.

$ (1,779,000) $ - $ - $ (1,779,000) $ - S (1,779,000) 0.0

Curtailment Impact:
The proposed curtailment impact will slow the development and delivery of capital projects by reducing management support for the County’s overall
capital program and reducing the capability to perform required environmental, geotechnical, programming, and other project development studies.

Impacted State Senate, Assembly and Board of Sunervisors District Areas:
All

Total Curtailments

$ (1,779,000) $ - $ - $ (1,779,000) $ - $ (1,779,000)
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

Department Name: PROVISIONAL FINANCING USES

Cut Gross Unavoidable Fixed Net County Cost Budgeted

Priority Appropriation IFT Revenue Net County Cost Costs (NCC) Savings Positions

1. Curtailment Description:
Services and Supplies: Parks and Recreation (2004-05)

$ (225,000) $ - $ - $ (225,000) $ - $ (225,000) 0.0

CurtailmentImpact:
Reflects a reduction in funds available to finance the operational costs associated with newly constructed or refurbished park facilities.

ImpactedState Senate, Assembly and Board of Supervisors District Areas:
lobe determined ~

Total Curtailments

$ (225,000) $ - $ - $ (225,000) $ .- $ (225,000) -
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: PUBLIC LIBRARY

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions
Curtailment Description: --

Library ClosuresandReducedServiceHours,

$ (5,524,000) $ - $ - $ (5,524,000) $ - $ (5,524,000) (119.7)

Qurtailmenttmpact:
Overalltherewould be a 34 percentreductionin thetotal servicehoursfor the Countylibrary. This reductionincludesthepermanentclosureof 10
librariesandthe elimination of onebookmobile. Servicehoursin the remaininglibrarieswould be reducedby 27 percent.Only I library would be
open7 daysper week. Only 11 librarieswould be open6 daysperweek, Only 18 librarieswould beopenSdaysper week. 39 librariesand3
bookmobileswould be openonly 4 daysper week. 5 librarieswould beopenonly 3 daysperweek. Thiscurtailmentrequiresthe eliminationof 11 g.7
budgetedfull-time equivalent(FTE) positionsand67.8 “no-count” FTE positions. This reductiondoesnot reflectthe lossof $1.6 million in StatePublic
Library Funds(PLF) for Fiscalyear2003-04.

Thisplan is applicablein the eventof a $5524million curtailmentin GeneralFundcontributiononly, and is not applicablein theeventa $2.5 million
curtailmentin the Department’sdedicatedshareof propertytax alsooccurs. In that event,the separate$8024million curtailmentplan would be
implemented.

ImpactedStateSenate,AssemblyandBoard of SupervisorsDistrict Areas:
Senatedistricts: 17, 20, 21, 22, 23, 24, 25, 26, 27, 29, and30. AssemblyDistricts: 36, 38, 39, 41,42,44,45,46,47,48,49,50,51,52,53,54,55,56,
57, 58, 59, and60. Boardof SupervisorsDistricts: All.

Total Curtailments

$ (5,524,000) $ - $ - $ (5,524,000) $ - $ (5,524,000) (119.7)
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EXHIBIT II

DEPARTMENTAL DETAIL OF CURTAILMENTS

DepartmentName: PUBLICWORKS

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

Curtailment Description:

Mappingand Surveying-Support

$ (14,609) $ - $ - $ (14,609) $ - $ (14,609) 0.0

CurtailmentImpact:
ThisNCC reductionwill reducethe supportfor the mappingand surveyingfunctionsportion of the generalCountyoverhead,AlhambraHeadquarters
rent, Risk InsuranceManagementAgencycosts,andjudgmentsanddamages.Thereis no provision tochargefor mappingservices;therefore,NCC is
theonly funding source.The Recordof SurveyCheckingfeewould haveto be increasedto replacethe lossof NCC, After thereduction,NCC funding for
this programwill be $24,391

ImpactedStateSenate,Assembly,andBoardof SupervisorsDistrict Areas: -

SenateDistricts: 17, 19 through30, and 32. AssemblyDistricts: 36 through61. Board of SupervisorsDistricts: All.

2. CurtailmentDescription:
PropertyRehabilitation

$ (155,832) $ - $ - $ (155,832) $ - $ (155,832) (1.5)

CurtailmentImpact:
This decreasein NCC would contributeto deterioratingpropertiesandunsafeconditionsin theCountyby reducingtheDepartment’sability to investigate
complaintsaboutsubstandardpropertiesandother related healthandsafetyviolations. With this level of financing,we anticipatebeing ableto respond
to 1,560casesversus2,500caseswith full funding. After thereduction,NCC funding for this programwill be$260,168.

ImpactedState Senate,Assembly,andBoard of SupervisorsDistrict Areas:
SenateDistricts: 17, 19 through30, and32. AssemblyDistricts: 36 through61. Board of SupervisorsDistricts: All.
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: PUBLIC WORKS

Cut Gross UnavoidableFixed Net CountyCost Budgeted
- Priority Appropriation Revenue Net CountyCost Costs(NCC) Savings Positions

3. CurtailmentDescription: - -

PropertyRehabilitation- LakeLos Angeles

$ (46,824) $ - $ - $ (46,824) $ - - $ (46,824) (0.4)

CurtailmentImpact:
Thisdecreasein funding will contributeto deterioratingpropertiesandunsafeconditionsin theCountyunincorporatedareaof LakeLos Angelesby
reducingtheDepartment’sability to investigatecomplaintsaboutsubstandardpropertiesandotherrelated healthandsafetyviolationsin Lake
Los Angeles. With this level of financing,we anticipatebeing ableto respondto 225 casesversus360caseswith full funding. After the reduction,NCC
funding for this programwill be$78,176.

ImpactedStateSenate,Assembly,andBoardof SupervisorsDistrict Areas:
SenateDistrict: 17, AssemblyDistrict: 38. Board of SupervisorsDistrict: 5.

4. CurtailmentDescription:
NuisanceAbatement- SupervisorialDistrict 1

$ (90,652) $ - $ (90,652) $ - $ (90,652) (0.8)

Curtailmentlmjjact: -

This NCC curtailmentwill reducethe ability of the nuisanceabatementtaskforce(including personnelfrom PublicWorks, Fire, Sheriff, andHealth) to
identify violationsof fire, health,andsafetycodesrelatedto gangand drug activity andto cite propertieswheretheseviolationsoccur. This will requirea
cutbackof codeviolation investigationsandunderminetheeffectivenessof this program. With this level of financing, we anticipatebeingable to respond
to 290 casesversus720 caseswith full funding. After the reduction,NCC funding for this programwill be $151,348.

jj~pactedStateSenate,Assembly,and Board of SupervisorsDistrict Areas:
SenateDistricts: 22, 24, 29, 30 and 32. AssemblyDistricts: 45, 46, 49,50, 52, 56 through58,60 and61. Board of SupervisorsDistrict: 1.
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: PUBLIC WORKS

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

5. ~lmentDescrition:
Petition/FormationWork

$ (39,333) $ - $ - $ (39,333) $ - $ (39,333) (0.4)

CurtailmentImpact:
ThisNCC reductionwill further limit this Department’sability to respondto requestsfrom the Board of Supervisorsor the public to perform petition and
preliminaryformation work requiredto form CountyImprovementDistricts in the unincorporatedareasof theCounty. NCC is theprimaryreliablesource
of funding for this work. This level of funding will providefor the remainingwork on ShrodeAvenueSewers(SD 5) andwill require that we curtail one or
two of thefollowing projectsplannedfor FiscalYear2004-05:Acton CanyonWater(SD 5), WestfieldPark Sewers(SD 4), andEastLoma Atta Street
Sewers(SD 5). After the reduction,NCC funding for this programwill be$65,667.

ImpactedStateSenate,Assembly,and Board of SupervisorsDistrict Areas:
SenateDistricts: 17, 19 through30, and32. AssemblyDistricts: 36 through61. Boardof SupervisorsDistricts: All.

6. CurtailmentDescription: -

CrossingGuards

$ (579,500) $ - $ - $ (579,500) $ - $ (579,500) 0.0

~lmentlm act:
This NCC reductionwilt reducethe only sourceof funding for the crossingguardservicesat elementaryschoolsin the unincorporatedareaof Los
AngelesCounty. With this loss of funding,we anticipatethat we would haveto reducecrossingguardsby 38 percentin eitherthe hours,the locations,or
both. Crossingguardsarecurrentlysituatedasfollows (approximately):SD 1-70guards,SD 2-49guards,SD 3- 0 guards,SD 4 -44 guards,andSD5-
45 guards. If this scenariois implemented,we would ask theCountyOffice of Educationto contacteachschool district to determineif they are ableto
provide an alternatesourceof financingfor thecrossingguardprogram. After the reduction,NCC funding for this programwill be$967,500.

ImpactedStateSenate,Assembly,andBoard of SupervisorsDistrict Areas:
SenateDistricts: 17, 19 through30, and 32. AssemblyDistricts: 36 throughSI, Board of SupervisorsDistricts: All.
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: PUBLIC WORKS

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation Revenue Net CountyCost Costs(NCC) Savings Positions

7. ~lmentDescriftn:
Graffiti Abatement -

$ (194,790) $ - $ - $ (194,790) $ - $ (194,790) (0.2)

~lmenttm act:
This NCC curtailmentwill significantly impactthe Department’sability to fund specialgraffiti removalservicesandsupportfor public educationprograms
(suchas educationover 180 schools,billboards,bustails, busbenches,commercials,and public serviceannourncementsto enhancepublic awareness)
recommendedby the GrandJuryandorderedby theBoard of Supervisors.Additionally, graffiti removalserviceson privatepropertyanddesignated
public rightsof way would be eliminatedaswell as impact labor to administerover 20 marketingandgraffiti removalcontracts. After the reduction,NCC
funding for this programwill be $325,210.

ImpactedStateSenate,Assembly,and Board of SupervisorsDistrict Areas:
SenateDistricts: 17, 19 through30, and 32. AssemblyDistricts: 36 through61. Board of SupervisorsDistricts: All.

8. CurtailmentDescription:
SpecialProjects

$ (37,460) $ - $ - $ (37,460) $ - $ (37,460) (0.2)

~ilmentlm act:
This NCC curtailmentwill reducePublicWorks’ ability to respondto Board of Supervisorrequestsfor emergencyor urgentlyneededprojects(suchas
brushclearingat theHollywood Bowl, installationof bannerpoles in RowlandHeights,andenvironmentalsamplingfor contaminantsin Del Amo
NeighborhoodPark) which cannotbefinancedusing restrictedfunds. In addition, this reductionwill impact our ability to mitigate landslideproblems
unrelatedto FloodControlandRoadprojectsor rightsof way. After the reduction,NCC funding for this programwill be $62,450.

ImpactedStateSenate,Assembly,andBoard of SupervisorsDistrict Areas:
SenateDistricts: 17, 19 through30, and32. AssemblyDistricts: 36 through61. Board of SupervisorsDistricts: All.
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EXHIBIT It
DEPARTMENTAL DETAIL OF CURTAILMENTS

DepartmentName: PUBLIC WORKS -

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation Revenue Net CountyCost Costs(NCC) Savings Positions

Total Curtailments

$ (1,159,000) $ - $ - $ (1,159,000) $ - $ (1,159,000) (3.5)
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: REGIONAL PLANNING

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation FT Revenue Net CountyCost Costs(NCC) Savings Positions

Curtailment Description:
AdvancePlanningServices- CommunityStudies/Planning --

$ (618,000) $ - $ - $ (618,000) $ (618,000) (7.0)

CurtailmentImpact:
Delaysthecompletionof the state-mandatedNorth Area Planimplementationprogram. Discontinuesthecompletionof the SantaMonica Mountains
Local Costal Program(LCP) andCommunityStandardsDistrictsfor EastLos AngelesandSouthWhittier. Failure to completethe LCP will preventthe
Countyfrom gaining theauthorityto issueCoastalDevelopmentPermits.

Non-Mandated

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
Board of SupervisorsDistricts 1, 3,4 & 5

2. ~lmentDescrition:
AdvancePlanningServices- GeneralPlanAmendment

S (442,000) $ . $ - $ (442,000) $ - $ (442,000) (5.0)

CurtailmentImpact:
Discontinuesall work on the GeneralPlanUpdateProgramas mandatedby theStateexceptfor the Housingelement. The Countyhasnot updated
theGeneralPlansince1980. Consequently,all previouswork investmentof six yearswill belost andtheCountywill no longerbe in compliance.

Mandated

tmpactedStateSenate.AssemblyandBoardof SupervisorsDistrict Areas:
Boardof SupervisorsDistricts: Alt
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EXHIBIT II
DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: REGIONAL PLANNING -

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority - Appropriation FT Revenue Net CountyCost Costs(NCC) Savings Positions

3. CurtailmentDescription:
AdvancePlanningServices- CountywideStudies

$ (542,000) $ - $ - $ (542,000) $ - $ (542,000) (6.0)

Curtailmentlmoact:
Discontinuesstaffassistanceandactiveparticipation in meetings,andpreparationof mapsfor theJointSantaClarita Valley Plan (OneValley One
Vision). Discontinuespreparationof zoning studiesin communityof Lake Los Angeles,andwould eliminatethe proposedstudiesfor Agua Dulce and
OuartzHill. Discontinuesservingas Affiliate CensusDataCenter,tabulatinganddisseminatingCensusandotherdemographicdatafor theCounty
and its cities.

Non-Mandated

ImpactedStateSenate.AssembtyandBoardof SuDervisorsDistrict Areas:
Board of SupervisorsDistricts:Alt

4, ~lmentDescrition:
ServicesandSupplies:Consultants

S (250,000) $ (250,000) $ (250,000) 0.0

CurtailmentImpact -

Slowsdown the investigationof unlawfully issuedCertificatesof Compliance. Drasticallyimpedesthe investigationof illegal subdivisionlots and
issuingconditional certificatesof compliancetherebyexposingthe Countyto future liability from lawsuits. Eliminatesanykind of assistancein
mappingand InformationTechnologyin the implementationof the SantaClarita, OneValley OneVision Project. Imposeslimitations on DRP’s
participationto only provideSantaClaritawith an annualdonationfor theProject.
Non-Mandated

j~pactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas: -

Boardof SupervisorsDistricts: All
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: REGIONAL PLANNING

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

5. CurtailmentDescriDtion: -

Land UseRegutationServices- Zoning Enforcement

$ (664,000) S (664,000) $ - $ (664,000) (6.0)

CurtailmentImpact:
Eliminateszoning enforcementactivities countywideexceptfor CDBG block fundedareasandCUP inspections.
Non-Mandated

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
Board of SupervisorsDistricts: Att

6. CurtailmentDescription:
LandDevelopmentCoordinatingCenter

S (697,000) S - $ - $ (697,000) $ - $ (697,000) (7.0)

~tmentIm act:
Etiminatesstaff at Public Works field offices - Consequently,requiring the generalpublic anddevelopersto drive further distancesto obtainplanning
anddevelopmentinformation. Lessability to answerquestionsfrom Building andSafety,the Board of Supervisorsandotherpublic agencies.
Non-Mandated

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
Boardof SupervisorsDistricts: All

Total Curtailments

$ (3,213,000) $ - $ (3,213,000) $ - $ (3,213,000) (33.0)
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EXHIBIT Il

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: REGISTRAR-RECORDER/COUNTYCLERK

Cut Gross UnavoidableFixed NetCountyCost Budgeted
Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

Curtailment Description:
ELIMINATION OFELECTRONIC POLL BOOKS (EPB) PROGRAM. The EPBis a laptoptype of computerwith a file of more than 4 million registered
votersthat will providetheelectionsite pollworkerwith the ability to quickly identify thevoter’s correctprecinctandredirectthem if necessary.This
deviceprovidesa printed updateof hourly voter historyat the pollstherebyrelieying thepoitworkerof manuallytrackingvotersandcrossingout names
andelectronicallyupdatesthe mastervoterhistory record. The EBPfundswereapprovedandadoptedby the Boardof Supervisorson May 20, 2003
for $4.1 million andon June3, 2003 for $2.1 million. Thesefunds havebeencommittedbut notyet expended.Contractincludesa cancellation
provisionwherebyRR/CC hasright to cancelEPB purchaseordershouldvendorproductnotachieyedesiredrequirementsbasedon evaluation
processof productsthat bestmeetour requirements.

$ (6,200,000) $ - $ - $ (6,200,000) $ - - $ (6,200,000)

~tmentlm act:
ELECTION PROGRAMS. Elimination of EPB one-timefunding wilt diminish our ability to: 1) greatly improvespeed,accuracyand reliability in looking
up a voter’s nameandprecinct;2) reduceman-hoursin trackingthe hourly voterturnout; 3) reducetime and improveaccuracyin updatingthevoter
masterfile historydata;4) significantly reducepreprintedpaperreportssentto theprecinct; and5) provide improvedserviceto the candidate
community. The EPB is an importantaccompanimentto the interim voting systemphase(lnkaVote)andfuture electronicvoting in all 5,000precinOts.
tf VLF backfill is not realizedin subsequentyears,alternatereductionswilt beidentified.

ImpactedStateSenate,Assemblyand Boardof SupervisorsDistrict Areas:
StateSenateDistricts 17, 19-30,32: StateAssemblyDistricts36-SI andBoardof SupervisorDistricts1-5.

2. CurtailmentDescription:
FEE INCREASES. Feetncreaseseffectivein 04-05 for Fictitious BusinessFilings. Feeanalysisnot yet completebutearly analysisindicatesrevenue
wilt exceedthis amount.

$ - $ - $ 250,000 $ (250,000) $ (250,000)

CurtailmentImpact.
RECORDERPROGRAMS. Increasein fee to ensurecost recoveryfor Fictitious BusinessFilingswill generateadditionalongoingrevenuesandwilt
reducethe needto curtail critical programoperations.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
StateSenateDistricts 17, 19-30,32: StateAssemblyDistricts 36-61 andBoard of SupervisorDistricts I-S.
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAtLMENTS

DepartmentName: REGISTRAR-RECORDER/COUNTYCLERK

Cut Gross UnavoidabteFixed Net CountyCost Budgeted

Priority Appropriation IFT Revenue NetCountyCost Costs(NCC) Savings Positions
3. CurtailmentDescription: -

ELIMINATION OF ADMINISTRATION REOUtREMENTS. This administratiyecurtailmenteliminatessecurityat threefield offices:Van Nuys, Florence
Firestone,andEastL.A. TheContractSecurityOfficers(equivalentof 4.5FTE’s) are 100% discretionaryandcostsare notsharedwith othertenants
(RR/CCare sole proprietors).

$ (211,000) 5 - $ (211,000) $ - $ (211,000)

CurtailmentImpact:
ADMtNISTRATtON PROGRAMS. As a resultof theheightenedsecurityawarenessassociatedwith the 9/Il terrorist incident, the Departmentwas
forcedto provide sufficientsecurityto monitor building access.Thiscurtaitmentmayenableunauthorizedbuilding entryleadingto potentialtyunsafe
working conditionsand legal actionsagainstthe DepartmentandCounty.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
StateSenateDistricts 17, 19-30,32: StateAssemblyDistricts 36-SI andBoardof SupervisorDistricts I-S.

4, ~tmentDescrition:
REDUCTION IN SERVICES& SUPPLIES. This reductionincludestheelimination of laminatedpageson thevote recorderpagesat alt voting
precinctsandothermiscellaneousS&S categoriessuchas office suppliesandfurnishings. -

$ (211,000) $ - $ (211,000) $ - $ (211,000)

CurtailmentImpact:
DEPARTMENT WIDE PROGRAMS. Elimination of laminatedvote recorderpagesin theamount of $11,000could result in frequentdamageand
destructionto pageswhich are usedfor voting by thousandsof voterson electionday. Additionally, reductionsin variousS&Soffice supplies
categoriesin the amountof $200,000will impactthe purchaseof critical electionandrecorder-relatedsuppliesandfurnishings.

ImpactedStateSenate.AssemblyandBoardof SupervisorsDistrict Areas:
StateSenateDistricts 17, 19-30,32:StateAssemblyDistricts36-SI andBoard of SupervisorDistricts 1-5.
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: REGISTRAR-RECORDER/COUNTYCLERK

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions
Cur~aiJrnentDescription:
REDUCTION IN BUILDtNG ALTERATIONS & tMPROVEMENTS. This reductionconsistsof significant reductionsin Building Alterationsand
Improyementsconductedby ISD andoutsidecontractvendors.

S (270,000) $ - $ - $ (270,000) $ (270,000)

CurtaitmentImpact:
DEPARTMENT WIDE PROGRAMS. Thereductionin building andimprovementsbudgetwill result in building degradationaswelt as deferred
improvementsto critical operatingsystemsandoverall building infrastructure. ISD’s componentof the reductionis $100,000andoutsidevendors
componentis $170,000. No funds havebeencommittedtovendors.

impactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
StateSenateDistricts 17, 19-30,32:StateAssemblyDistricts36-61 andBoard of SupervisorDistricts 1-5.

6. CurtailmentDescription:
REDUCTtON IN SD PROGRAMMING SUPPORTSERVICES. This curtailmentreducesISDprogrammingsupportfor both electionandrecorder
operationsby approximately18%

$ (250,000) $ - $ - $ (250,000) $ (250,000)

CurtailmentImpact:
tNFORMATION TECHNOLOGY PROGRAMS. Thiscurtailmentwill significantly impact our departmentalability to maintain missioncritical systemsfor
recorderandelectionoperations. The impact of reducingprogrammersupportwill reducelong term ISD technicalsupportstaff who possessthe
historical knowledgeof the Department’selectionandrecordersystemsandcould jeopardizethe integrityof our missioncritical systems.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
StateSenateDistricts 17, 19-30,32: StateAssemblyDistricts36-SI andBoardof SupervisorDistricts I-S.
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: REGISTRAR-RECORDER/COUNTYCLERK

Cut Gross UnavoidableFixed Net CountyCost Budgeted

Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

7. CurtailmentDescription: -

REDUCTIONOF FIXED ASSETS. Thiscurtailmentreducesour fixed assetsbudgetby 32%.

$ (500,000) $ - $ - $ (500,000) $ (500,000)

CurtailmentImpact:
DEPARTMENT-WIDE PROGRAMS. This curtailmentsignificantly reducesthe Department’sability to replaceobsolete,inadequate,or unsatvageahte
fixed assetsequipmentsuchas copiers,RecorderandElection-criticaldatastorage,serversandscanners.This will impactthe ability to upgrade
antiquated,lessefficient equipmentto keepup with increasingdemandsof Departmentaloperatingsystems.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
StateSenateDistricts 17, 19-30,32: StateAssemblyDistricts 36-61 andBoardof SupervisorDistricts 1-5.

8. CurtailmentDescription:
REDUCTION IN OVERTIME BUDGET. This curtailmentreducestheoverall oyertimebudgetby 15% from the BoardAdoptedovertimebudgetof $3.3
million.

5 (500,000) $ - $ - $ (500,000) $ - $ (500,000)

CurtailmentImpact:
ELECTION PROGRAMS: A reductionin oyertimecouldsignificantly impact our ability to meetmandatedprocessingdeadlinesprescribedin the
California ElectionsCodeshouldtherebe unanticipatedpetitionstoprocess,electionsto conduct,or changesin electionlaws and requirements.
RECORDERPROGRAMS: Cutsin Recorderovertimewill result in delaysin: I) processingthe GeneralIndexto meetthetw~day Statelaw
requirement;2) processingbackloggedmail requests;3) recordingdocuments;4) processingof child support,TTC, and IRS lienswhich impactsother
Countyagenciessuchas theAssesorsoffice; and5) processingdocumentsfor recordingandcalculatingcity taxesfor variouscities on conveyances.
ADMINISTRATIVE SUPPORT: Cuts in Administrative supportovertimewill significantly impact submissionsof reportsandinformation requiredby
CAO, Boardof Supervisors,Auditor-Controller, andotherState,Local andCity agenciesin additionto delayingthedepositof themore than $200
million in revenuesbecausereconciliationswould not havebeenperformedtimely.

ImpactedStateSenate.AssemblyandBoardof SupervisorsDistrict Areas:
StateSenateDistricts 17, 19-30,32: StateAssemblyDistricts36-61 andBoardof SupervisorDistricts 1-5.
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EXHIBIT Il

DEPARTMENTAL DETAIL OF CURTAILMENTS

Department Name: REGISTRAR-RECORDER/COUNTY CLERK

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

Total Curtailments

$ (8,142,000) $ 250,000 $ (8,392,000) $ - $ (8,392,000)

1/30/2004 3:32 PM 115 Dept Summarypage.xIs



EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: RENT EXPENSE

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation IPT Revenue Net CountyCost Costs(NCC) Savings Positions

curtailment Description: -

OtherCharges- County-wideReal EstateAcquisitions

S (1,666,000) $ - $ - $ (1,666,000) $ - $ (1,666,000)

CurtailmentImpact:
This allocationis for theexerciseof purchaseoptionsfor County-widerealproperty. Thereare no suchoptionsavailablein 2004-05. A future needfor
this funding wilt be during the 2005-06fiscal year,a $1.8 million (belowmarket)option for theMental Health Centerat 2311 W, El SegundoBlvd. in
Hawthorne.If this curtailmentis implemented,funding would needto berequestedduring the 2005-06ProposedBudget processto enablethe County
to exercisethis purchaseoption.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas: -

None.

2. ~lmentDescrition:
Services& Supplies - Fundingfor propertymanagementand relatedservicesto buildingsthat requirerepairs,appraisals,studies,surveys,weed
abatement,andmaintenancethat cannotbechargedto departments.TheseservicesassisttheCountyin its efforts to preserveandprotectcritical
public infrastructure.

$ (1,624,000) $ - $ - $ (1,624,000) $ - $ (1,624,000)

CurtailmentImpact:
DPW and SD maybe impactedas certainservicesareno longerbillable to the RentExpensebudget. Additionally, it limits Countyability to provide
pre-lease/pre-purchaseanalysesand to offsetthe cost of vacanciesinevitablein largeleasepackages;reductionin newleasesshouldmitigatethis
needto someextent.

ImpactedStateSenate,Assemblyand Boardof SupervisorsDistrict Areas:
Unknown.

Total Curtailments

$ (3,290,000) $ - $ - $ (3,290,000) $ - $ (3,290,000) $
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EXHIBIT Il

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: SHERIFF’S

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

1. Qgj~jImentDescription:
PublicSafety/LawEnforcementServices

$ (108,305,000) $ - $ - $ (108,305,000) $ - $ (108,305,000) (1,314.00)

CurtailmentImpact:
The impact of this curtailmentwilt eviscerateourability to provide public safetyin the battle againstcrimeand injustice. Becausethis numberof
deputiesequatesto approximately25% of theDepartment’snon-contractsworn personnelcomplement,virtuallyevery serviceprovideby Sheriff’s
Departmentwilt be severelyimpacted. Likely optionsinclude, butare not limited to, theclosureof jail facilities andreleaseof all misdemeanor
inmates,sharplyreducingthe numberof patrol cars in unincorporatedareas,eliminating specialinvestigationandanti-gangservices,the suspension
of searchandrescuefunctions,and largecurtaitmentsin homelandsecurityoperations.

ImpactedStateSenate,AssemblyandBoardof SupervisorsDistrict Areas:
All Senate,Assembly,andBoard of SupervisorsDistricts.

Total Curtailments

$ (108,305,000) $ - S - $ (108,305,000) $ - $ (108,305,000) (1,314.0)
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EXHIBIT II

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: TREASURERAND TAX COLLECTOR

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

Curtailment Description: -

Reductionof PubticAdministratorOperationspositions.

$ (1,407,000) $ - $ - $ (1,407,000) $ - $ (1,407,000) (24.0)

~Imentlm act:
This curtailmentreflectsthe serviceprovidedto the Departmentof Mental Health/PublicGuardianfor which theydo notreimbursethe generalfund.
Servicesrelatedto accounting,processingof conservateepayments,distributionsandcourtreportswill be deletedby about47%.

Includedin the GrossAppropriationis the servicesandsuppliescostsrelatedto overheadandbuilding proprietorshipcosts.

impactedStateSenate,AssembtvandBoardof SupervisorsDistrict Areas:
All StateSenate,AssemblyandBoardof SupervisorsDistrict Areas

2. CurtailmentDescription:
Reductionof Tax Collectionspositions.

$ (4,584,000) $ - $ - $ (4,584,000) $ - $ (4,584,000) (67.0)

CurtailmentImpact:
TheentirePublicServicesDivision (44.0budgetedpositions)will beetiminatedandtaxpayerinquiries (written, electronic,andtelephonic)will be
absorbedby the SecuredPropertyDivision on a “staff available’basis.

Theelimination of 9.0 positionsin theTax DefaultedUnit will reducethe numberof auctionsconductedto oneper yearcreating a backlog of parcelsto
be sold.

The elimination of 14.0budgetedpositionsin PaymentExceptionsof the SecuredPropertyDivision will result in servicedelaysof refundsdue
taxpayersanddelaytheresolutionof taxpayerissueswhich may impactescrowclearancesandpropertysales.

Includedin the GrossAppropriationis theservicesandsuppliescostsrelatedto overheadandbuilding proprietorshipcosts.

ImpactedStateSenate,AssemblyandBoard of SupervisorsDistrict Areas:
All StateSenate,AssemblyandBoard of SupervisorsDistrict Areas
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EXHIBIT It

DEPARTMENTAL DETAIL OFCURTAILMENTS

DepartmentName: TREASURERAND TAX COLLECTOR -

Cut Gross UnavoidableFixed Net CountyCost Budgeted
Priority Appropriation IFT Revenue Net CountyCost Costs(NCC) Savings Positions

3. CurtailmentDescription:
Reductionof Treasurypositions

$ (973,000) $ - $ (973,000) $ - $ (973,000) (15.0)

CurtailmentImpact:
The tossof positionswill limit the cashieringoperationswhich will inconveniencethe public who requirereceiptsandwill delaydepositsmadeto the
bank,impactingcashflow for theCountyandotherjurisdictions.

Additionally, the positionsresponsiblefor the internal audit functionwill be eliminatedwhich will impair theDepartment’sability to ensureadequate
internal controlsare in placeas well as impact theability to realizerevenuesrelatedto unclaimedfunds of theCounty. Thesepositionsalso account
for decedentmoniespursuantto ProbateCode 11850and7663(b).

Includedin theGrossAppropriationis the servicesandsuppliescostsrelatedto overheadandbuilding proprietorshipcosts.

~pacted StateSenate.AssemblyandBoardof SupervisorsDistrict Areas:
All StateSenate,AssemblyandBoardof SupervisorsDistrict Areas

4, CurtailmentDescription:
Reductionof Administrative andFiscalpositions.

$ (529,000) $ - $ (529,000) $ - $ (529,000) (6.0)

CurtailmentImpact:
Thiscurtailmentwill result in insufficient internal controls relatedto the inventoryof fixed assetsandportableequipment,formscontrol,accounts
payableas welt as updatesto policiesandprocedures.

Includedin theGrossAppropriationis the servicesandsuppliescosts relatedtooverheadandbuilding proprietorshipcosts.

~ andBoardof SqpervisorsDistricj~[~j
Alt StateSenate,AssemblyandBoardof SupervisorsDistrict Areas
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EXHIBIT II
DEPARTMENTAL DETAIL OF CURTAILMENTS

Department Name: TREASURER AND TAX COLLECTOR

Cut Gross Unavoidable Fixed Net County Cost Budgeted

Priority Appropriation IFT Revenue Net CountyCost Costs (NCC) Savings Positions -

Total Curtailments

$ (7,493,000) $ . $ - $ (7,493,000) $ - $ (7,493,000) (112.0)
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