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Communications
Inmates Deputies Outside Entities\
Town Hall Meetings More Active « Board of Supervisors
Disrespect Supervision . Office of Independent
Reduction in Increased Review (OIR)
Commissary Prices Mentoring « Special Counsel

Reduction in Phone
Pricing

Increased Phone
Time

Increased Day-
Room Time

Facility Procedures
(Pill Call)

More Jail Mental
Evaluation Team
(JMET) Escorts

K-10 Handling
Procedures

Additional Training

ALADS Working
Group

More Input in
Protocol and Policy

Merrick Bobb

« Department of
Justice (DOJ)

o Department of
Mental Health (DMH)

« American Civil
Liberties Union
(ACLU)

o Citizens’ Commission
on Jail Violence
(CCJV)

o Community
Advocates

o Clergy
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Inmate Relations

“We want to invest in your future.”

Town Hall Meetings Inmate Concerns
Facility Participants Number of Meetings Rank| Count | Concern Description
CRDF 6,280 314 #1 1499 Positive Comments From Inmates
EAST 11,953 216 #2 1119 Inmate Programs
McCJ 14,654 336 #3 895  Facility Condition/ Sanitation
MIRA LOMA 4,114 75 #4 757  Bedding/Clothing/ Hygiene
NCCF 2,297 145 #5 725  Medical Services
NORTH 1,343 24
SOUTH 10,080 162
Twin Towers 3,202 197
53,923 1,469

Education Based Incarceration

4 )
« Estimated 230 Classes Conducted
« Average of 6,000 inmates participated in EBI during the month

of September 2012

« Over EBI 60 classes now offered including GED, Anger
« Management, Assorted Vocational Skills, Al-Anon, Narcotics
Anonymous, etc.

« 1,560 MERIT Graduates in the past year

o 250 MERIT students participate in Inmate Mentoring program
after being released
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Policy, Supervision, & Training

Policy
Force Prevention

Custody Force Response
Team Policy

Custody Force Review
Committee

Flashlight Restrictions
Footwear Specifications

New Force Policy
(Consistent with CCJV
Recommendations)

Anti-Retaliation
Treatment of Inmates
Mandatory Rotation of Staff

New Mental Health and
Medical Procedures

Video Recording

Inmate Complaint Process
Inmate Complaint Handbook
Fraternization Policy
Supervising Line Deputy

Pill Call Modification

Supervision

Additional Sergeants and
Lieutenants at MCJ

CCTV Video Surveillance
expanded throughout the
jails (more than 1,500
cameras to date)

More Oversight and Review
of all Force (CFRC)

Captains Policy

Captains Conducting Town
Hall Meetings

Retention of Sergeant and
Lieutenants in Custody
(Minimum of 2 years)

Responsiveness to
Independent Oversight

~

Sheriff Meeting with All
Deputies

ALADS Working Group

Training

Jail Training expanded
from 12 weeks to 16

Force Prevention Training
De-escalation Training

Mental Health Training
(response to inmates with
mental illness)

Personnel Performance
Commander

Supervising Line Deputy
Training

Commander Management
Task Force Meeting with
All Custody Personnel

Custody Force Response
Team Mentoring

Online Interactive Train-
ing Published on Sheriff
Intranet
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Prevention and Reduction of Force

Annual Force Comparison
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October 1, 2010 - September 30, 2011 October 1, 2011 - September 30, 2012
OCT 2010 - SEP 2011 OCT 2011 - SEP 2012 % Change
Less Sig Less Sig Less Sig
CUSTODY DIVISION Sig Force| Force Total |Sig Force| Force Total |Sig Force| Force Total
CRDF 64 29 93 21 34 55 -67.2% 17.2% -40.9%
EAST FACILITY 12 12 24 9 11 20 -25.0% -8.3% -16.7%
IRC 104 28 132 25 37 62 -76.0% 32.1% -53.0%
MEN'S CENTRAL JAIL 155 33 188 66 57 123 -57.4% 72.7% -34.6%
MIRA LOMA FACILITY 1 2 3 1 0 1 0.0% -100.0% | -66.7%
NCCF 50 34 84 35 31 66 -30.0% -8.8% -21.4%
NORTH FACILITY 0 0 0 0 0 0 N/C N/C N/C
SOUTH FACILITY 11 5 16 9 7 16 -18.2% 40.0% 0.0%
TWIN TOWERS 82 18 100 60 51 111 -26.8% 183.3% 11.0%
479 161 640 226 228 454 -52.8% 41.6% -29.1%

Totals presented are as of 10/01/2012
North Facility repopulated May 21, 2012.

Less Significant Force: No injury or complaint of pain nor any indication of misconduct, searching and handcuffing techniques resisted by the
suspect, Department-approved control holds, come-along, or take down, and use of Oleoresin Capsicum spray, Freeze
+P or Deep Freeze aerosols, or Oleoresin Capsicum.

Significant Force: Suspect injury resulting from use of force, any complaint of pain or injury resulting from use of force, indication or
allegation of misconduct in the application of force, any application of force that is greater than a Department-approved
control hold, come-along, or take-down including the activation of the electronic immobilization belt or the use of the Total
Appendage Restraint Procedure (TARP).
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Plans for Further Success

. Increase Supervision in Custody

. Inspectional Services Command Center

. Custody Training Bureau

. Restructuring Executive Command Positions
) Support for Inspector General

. Increase Internal Affairs Investigators

. Full Body Scanners

. Restoration of $44 Million Budget Cuts
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Citizens' Commission on Jail Violence
Recommendations

Agree Funding
Required
24%

LASD STATUS OF
CCJV RECOMMENDATION

Agree "Implemented" 20
Agree "In Process" 28
Agree Funding Required 15

TOTAL: 63
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