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County Vision

Our purpose is to improve the quality of life in Los Angeles County by providing responsive,
efficient and high quality public services that promote the self-sufficiency, well-being and
prosperity of individuals, families, businesses and communities.

Our philosophy of teamwork and collaboration is anchored in our shared values:

e A can-do attitude — we approach each challenge believing that, together, a solution can
be achieved.

e Accountability — we accept responsibility for the decisions we make and the
actions we take.

Compassion — we treat those we serve and each other in a kind and caring manner.
Commitment — we always go the extra mile to achieve our mission.

Integrity — we act consistent with our values.

Professionalism — we perform to a high standard of excellence.

Respect for diversity — we value the uniqueness of every individual and their perspective.
Responsiveness — we take the action needed in a timely manner.

Our position as the premier organization for those working in the public interest is
established by:

® A capability to undertake programs that have public value;
® An aspiration to be recognized through our achievements as the model for civic
innovation; and a pledge to always work to earn the public trust.

County Mission

To enrich lives through effective and caring service

Strategic Plan Goals

1. Service Excellence 5. Children and Families’ Well-Being
2. Workforce Excellence 6. Community Services

7. Health and Mental Health

8

. Public Safety

3. Organizational Effectiveness
4. Fiscal Responsibility
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