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This Application Manual is for the 2015 Rivers & Streams Competitive Grant Program and will assist public agencies and nonprofit organizations in applying for grant funding.
About the Program
The available grant funding for Rivers and Streams Program is approximately $4,262,543.  The projects may consist of restoration, rehabilitating or acquisition of natural lands and the development of recreational resources along rivers and streams in Los Angeles County, including the Santa Clara, San Gabriel, and Los Angeles rivers or their tributaries. 
The minimum grant amount request per application is $15,000.
Application Deadline
The application deadline for this funding cycle is 12:00 p.m., June 3, 2015. Any application materials received after 12:00 p.m. on this date will not be considered eligible. Postmarks will not be accepted. Please note that the District’s office hours are Monday through Thursday 7:00 a.m. to 5:30 p.m. District offices are closed on Fridays.
All Application materials for this program should be addressed to:
	
Steven Chang, Program Manager 
Los Angeles County Regional Park and Open Space District
c/o Department of Parks and Recreation
510 South Vermont Avenue, 2nd Floor
Los Angeles, California 90020
Phone: (213) 738-4251 Email: schang@parks.lacounty.gov




This Application Manual contains information on the program, application procedures and eligibility requirements, as well as application materials.  Electronic copy of this manual and application materials can be accessed on the District’s website at:  OSD.LACOUNTY.GOV
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Any qualified nonprofit organization in partnership with a public agency or a public agency authorized to operate within Los Angeles County is eligible to apply for grants under this program.
Nonprofit Organization
To qualify, a nonprofit organization must be authorized under Section 501(c)(3) of the Federal Internal Revenue Code of 1986. A copy of the Internal Revenue Service determination letter granting Section 501(c)(3) charitable status or an I.R.S. interim determination letter showing Section 501(c)(3) status must be submitted as part of the application materials.
Public Agencies
To qualify, a public agency must be a governmental agency established pursuant to the laws of the State of California and be authorized to acquire, develop, improve and restore real property for beach, wildlife, park, recreation, open space, or gang prevention and intervention purposes.
[bookmark: _Toc414526379]III. 1992 and 1996 Propositions Requirement

The following sections from the 1992 Proposition are especially applicable to the Rivers and Streams projects. Direct quotes from the Proposition are italicized.
Use of Funds
Pursuant to Section 11(d)(2): No grant shall be awarded which substantially impairs any transportation project which is approved by the Los Angeles County Transportation Commission.
The following sections from the 1996 Proposition are especially applicable to the Rivers and Streams projects. Direct quotes from the 1996 Proposition are italicized.
Employment of Youth
Pursuant to Section 7(d): …priority shall be given to those proposals which provide for the employment of youth, and particularly at-risk youth, from the area in which the proposed project is located, or which include or are to be administered by a nonprofit organization with a demonstrated history of youth employment, gang prevention and intervention, and training programs for at-risk youth, including local community conservation corps and the California Conservation Corps. Such priority shall give due consideration to the employment of female, as well as male, at-risk youth…
All Rivers & Streams in LA County
Pursuant to Section 8(a): Funds shall be available …for the restoration, rehabilitation or acquisition of natural lands and the development of recreational resources along rivers and streams in the County, including the Santa Clara, San Gabriel, and Los Angeles Rivers or their tributaries.
Acquisition & Natural Habitat Lands
Pursuant to Section 8(a): These funds shall be used only for the acquisition or restoration of natural habitat lands, wildlife enhancement, or development of compatible recreational resources.
Perpetuity
Pursuant to Section 10(a): All recipients of grant funds must agree to maintain and operate in perpetuity the property acquired, developed, improved, rehabilitated or restored with the funds.
With the District’s approval, the recipient may transfer to a consenting public agency or nonprofit organization the responsibility to maintain and operate the property in accordance with provisions of the Proposition.
Non-Discrimination
Pursuant to Section 10(c): Any property acquired, developed, rehabilitated or restored… shall be open and accessible to the public without discrimination as to race, color, sex, sexual orientation, age, religious belief, national origin, marital status, physical or medical handicap, medical condition or place of residence… The recipient shall not discriminate against or grant preferential treatment to, any person or organization seeking to use facility based upon the place of residence of such person or the members of such organization.
A common form of discrimination that is prohibited by this provision is charging different fees based on the users’ place of residence. 
Public Access
Pursuant to Section 13: All grant recipients must provide reasonable public access, including, but not limited to parking and public restrooms, to the property acquired with a grant from the District, unless such access would interfere with resources protection.

Acquisition of Wetlands
Pursuant to Section 16: Prior to recommending the acquisition of lands that are located on or near tidelands, submerged lands, swamp or overflowed lands, or other wetlands, whether or not those lands have been granted in trust to a local public agency, the applicant shall submit to the States Lands Commission any proposal for the acquisition of those lands. The State Lands Commission, at its discretion and within ninety (90) days of such submission, may review the proposed acquisition, make a determination as to the States ‘s existing or potential interest in the lands, and report its finding to the requesting agency and to the District.
Use of Lands
Pursuant to Section 17(b): No wetlands or riparian habitat acquired with District funds shall be used as dredge spoil area or shall be subject to revetment that damages the quality of the habitat for which the property was acquired.
Irrigation & Planting
Pursuant to Section 17(c): If the project includes landscaping, planting trees or any other planting projects, grant recipients shall use drip irrigation or other water conserving irrigation systems and shall use drought-resistant or xerophytic trees, plants, lawn or sod, except where such use can be shown to be infeasible. When projects involve the reclaimed water should be used whenever possible and priority shall be given to development of reclaimed water irrigation systems.
Pursuant to Section 17(c): Any restoration of natural habitat lands shall use only species native to California to the maximum extent feasible. Any recipient of funds for planting on natural lands shall make every effort to use only plant species which are appropriate to the local ecosystem of the site.
Natural Values
Pursuant to Section 17(d): Notwithstanding Section 17(e): the development of recreational resources or facilities…shall not degrade the natural values present or being restored along rivers, tributaries and wetlands, nor shall they be used for flood control projects.
Mitigation
Pursuant to Section 17(e) and (f): Any project funded by this grant …shall include sufficient funds to mitigate damage done to natural land as a result of a said project as otherwise required by law. No funds shall be used to pay for mitigation which is required to be carried out by state or federal law in connection with a project or activity which is not funded pursuant to this resolution or the 1996 Proposition.
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Eligible Projects – Rivers and Streams
Projects must consist of the restoration, rehabilitation and/or acquisition of natural habitat lands, wildlife enhancement or the development of compatible recreational resources adjoining rivers and streams in the County, including the Santa Clara, San Gabriel and/or Los Angeles rivers, or their tributaries.  In order to be eligible, recreational resources must be compatible with existing or restored natural habitat.
Projects that are eligible include, but are not limited to:
· Removal of exotic, non-native, vegetation and/or debris to return the river or tributary to its natural, self-maintaining, state;
· Enhancement of wildlife through habitat restoration;
· Planting of native species consistent with an undisturbed condition of the river or tributary;
· Stream realignment which restores the natural course of the river or tributary;
· Acquisition of natural lands that will provide for wildlife enhancement, restoration of the river or tributary, or development of a recreational facility that enhances public use or appreciation of the river or tributary without degrading natural values;
· Development of new recreation facilities such as parks, trails or interpretive centers, which involve the public in the river or tributary and are compatible with existing or restored natural habitat.
In accordance with Section 17(c), any restoration of natural habitat lands must use species native to California to the maximum extent feasible.
Eligible Costs
Acquisition and Construction/Development Costs: Applicants may request grant funds to cover the costs of obtaining an easement or the purchase of natural lands in fee simple along the rivers or their tributaries. Costs also may include the actual costs of restoring habitat, or developing recreational resources, including site preparation, grading, and landscaping. Costs may also include development of compatible recreational resources, including the provision of reasonable public access and parking.
Project Administrative Costs (Maximum 25%)
Non-acquisition or non-construction Costs: Applicants may request up to 25% of the grant funds for a project for certain non-acquisition or non-construction costs, such as appraisals, escrow charges, plans and specifications, permits, project management, design and inspection required by the agency carrying out the project, and preparation of  environmental documentation. (Documentation providing evidence of compliance with the California Environmental Quality Act is not required at the time of application for these grant funds, but must be filed before the District will release funds for actual construction or acquisition cost.)

[bookmark: _Toc414526381]V. Ineligible Projects/Ineligible Costs

Ineligible Projects
Projects that are not eligible for funding include:
· Day-to-day operations or staffing of the parking/facility;
· Maintenance: ongoing activities that do not constitute a discrete capital outlay project and which do not enhance existing natural habitat, wildlife areas or recreational resources along rivers and streams in LA County;
· Development of recreational resources that would degrade the natural values present or being restores along rivers and streams in LA County;
· Development of recreational resources that are not compatible with an existing or restored natural habitat area;
· Rehabilitation, restoration or refurbishment of existing recreational facilities;
· Mitigation measures that are required to be carried out under State or Federal laws in connection with a project or activity which is not funded by the District;
· Measures undertaken for flood control purposes;
· Acquisition, restoration or development along rivers or tributaries not in Los Angeles County;
· Acquisition (without development) of other that natural lands; and
· Any acquisition, restoration or development that would substantially impair any transportation project that has the approval of the Los Angeles County Transportation Commission.
Ineligible Costs
Ineligible costs may result from elements of the project that are not capital expenditures, such as program costs or non-fixed equipment. In addition, applicants may not request these grant funds for maintenance of the facilities. 
If an approved application contains ineligible costs, the actual grant will be reduced by the amount of the ineligible costs. The District will not reimburse ineligible costs, even if these costs are included in the grant amount requested.
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1. Application Form
The Application Form (Exhibit A-1) contains a brief summary of the applicant(s) and the project for which the applicant(s) is seeking funding.  The form must be completely filled out, signed, and dated by the person authorized in the agency’s or organization’s authorizing resolution.  
2. Project Summary (1 single-spaced page maximum)
The Project Summary should be a detailed written documentation of the project, and must include:  the name(s)/location(s) of each project site; the type of work that will be performed; amount of land to be acquired, if any; necessary site preparation, the existing condition of the site(s); and the permits or other documentation that will be required for the project.  All activities necessary for the project should be clearly described in the project summary.  
3. Project Proposal (5 single-spaced pages maximum)
The Project Proposal should be a narrative description of the project as it relates to the criteria on which it will be evaluated.  The project proposal and selection requirements are discussed in more detail in Section VIII of this manual.
4. Cost Estimate
The Cost Estimate (Exhibit A-2) should identify all costs necessary to complete the project, and separated by acquisition, construction/development or project administration. No more that 25 percent of the grant amount will be allowed for project administrative (non-acquisition/non-development) costs.  (Note: A grantee may request a part of its budget for hands-on training for youth workers when this training is directly related to the development of the project.)

5. Proof of additional Funding, If Applicable
If the application identifies other project funding in addition to the grant amount, the applicant(s) must submit evidence that the funding is secure. That evidence may include letters of commitment, bindings, records of other grants received, etc.  (Note:  If those funds are not provided, and/or the project cannot be completed as described in the application, the project will not qualify for grant funding reimbursement.)
6. Project Time Table
The Project Time Table (Exhibit A-3) should be an outline of the proposed time frame in which the project will be performed once a project agreement is executed between the applicant(s) and the District.  The Project Time Table should list chronologically all necessary activities to complete the project and must include the starting and ending date for each activity.
7. Project Location Map
The Project Location Map should be detailed enough to allow someone unfamiliar with the area to locate the project site.
8. Grant Boundary Map
The Grant Boundary Map depicts the Project’s general area that delineates the boundaries of Grant-funded property, inclusive of reasonable public access.
9. Site Plan
The Site Plan should show the site to be developed and the specific location of the development activity, including the location of any proposed improvements.
10. Acquisition Map (If Applicable)
If the project includes acquisition, the applicant(s) should include an Acquisition Map that shows the exterior boundaries and parcel numbers of the land proposed for acquisition
11. Acquisition Schedule (If Applicable)
If the project includes acquisition, the applicant(s) should submit an Acquisition Schedule (Exhibit A-5) that identifies each parcel; the parcel number; the type of acquisition; the estimated cost of the land; the estimated cost of any improvements on the land; the estimated total cost; any relocation costs; and the estimated date of acquisition.  (Note: Applications that request funds for acquisition, but do not include the requested acquisition documents, will not be considered for funding.)
12. Authorizing Resolution(s)
The governing body of all applicant agencies, whether nonprofit or governmental, must submit an adopted Resolution that demonstrates that the governing body has duly considered the project and has authorized the filing of the application.  The Authorizing Resolution (Exhibit A-6) must contain the project name, identify joint applicants, if any, and contain assurances that the agency is willing to assume obligations of completing and maintaining the project.
13. Evidence of Land Ownership or Permission to Perform the Project (For Development Projects)
Evidence of the land ownership or permission to perform the project must be provided. An applicant must submit evidence that it owns the land through submission of a deed or other official records that clearly indicates the owner of the land. If the applicant does not own the land, then it must provide some other evidence of land tenure, such as a long-term lease or a letter from the land owner stating that the applicant has permission to perform the project, including maintenance and operation of the improvements in perpetuity. (Exhibit A-4)


14. 501(c)(3) IRS Determination Letter
Each nonprofit organization identified as a lead applicant or co-applicant must provide a copy of the Internal Revenue Service determination letter granting Section 501(c)(3) charitable status or an I.R.S. interim determination letter showing Section 501(c)(3) status.
15. Supplemental Information
Supplemental Information may include letters of support from community groups or local jurisdictions; relevant portions of the local jurisdiction’s master plan; an area plan or a study that identifies the site for this type of project; photographs or any other information that will help the evaluators review the application. Any claims made in the Project Proposal with regards to community support for your project should be supported through documentation. 
Each page submitted should include the applicant(s) names(s), project name, and page number so that each document is identifiable in the event that application materials become separated. All information submitted in the application should fit on an 8 ½ x 11 inch size sheet of paper. Maps folded to this size are acceptable, however blueprints or large exhibits are not. All application narratives must be typed.  Applicants should submit the original and five hard copies along with one digital copy of the application to the District.
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After the application deadline, District staff will review all applications for completeness and eligibility. At this point the District will eliminate from further consideration any application that:
· Is not received by the application deadline; or
· Is not from a qualified applicant (see Section II); or
· Is for an ineligible project (see Section V); or
· Does not contain all the required information and documentation (see Section VI); or
· Does not follow the format identified in this Application Manual (see Section VI).
Applicants eliminated at this point will be notified promptly.
Eligible applications will be rated by a panel of evaluators on a 100 point scale according to the criteria outlined in Section VIII. If an applicant exceeds the 5-page maximum, one point will be subtracted for each additional page or partial page. This will be the applicant’s final score.
Upon completion of the scoring, the application in each category will be ranked, and then presented to the Board of Supervisors for awards within the limitations of the funding available. In accordance with the Proposition, all competitive grants must be awarded through a formal Board Action. Eligible applicants will be notified if they will receive a grant award or did not receive a grant award.
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The Project Proposal is the essence of the application and is the applicant’s opportunity to address specifically the selection criteria upon which the selection panel will rate the application. 
Selection Criteria
	Youth Employment Plan
	  0 points (Minimum Requirement)

	Applicant Background and Experience
	20 points

	Need for this Project
	15 points

	Response to the Need
	15 points

	The Plan for Your Project
	30 points

	Community Support
	10 points

	Budget Justification
	10 points



The Project Proposal should address the selection criteria separately, with each section numbered in the same order as it appears on the following pages.  The maximum length of the Project Proposal is five single-spaced pages.  Applicants should write succinctly, but should support any claims with objective evidence, including facts and figures from studies and other sources of information where appropriate.
Each section of the project proposal is explained in greater detail on the following pages, followed by a list of questions that the applicants may want to consider in preparing the project proposal.  Applicants, however, should not feel limited to addressing these questions only, and may include any information that is relevant to the criteria.  
Project Summary
The Project Summary should contain a clear and concise one-page summary of the project proposal and include the following information:
· Identity of the applicant(s).
· The reason for the grant request (issue, problem or need to be met).
· The objectives to be achieved through this grant request.
· How the applicant(s) accomplish these objectives?
· The total cost of the project, which include the grant request and any other committed funding.
The Project Summary should precede the Response to Selection Criteria.
Project Proposal (5 single-spaced pages maximum)
The Project Proposal should contain a clear and concise 5-page summary responses to the following Selection Criteria:
1. Youth Employment Plan (0 points, Minimum Requirement)
The Proposition places a special emphasis on employing youth for all Project Improvements.  The Youth Employment Plan must, at a minimum, include:

a. A list of tasks that may be performed by at-risk youth,
b. An estimate of the amount of Grant funds to be spent on youth employment, 
c. And the method by which youth will be recruited and employed. 
Please provide a brief summary how you address these requirements for youth employment.  If youth cannot be employed on the project, please explain in the plan why it is infeasible to employ youth on the project.
2. Applicant Background and Experience (15 points)
a. Is the application a joint effort by more than one agency or organization? If so, what is the nature of the collaboration? Briefly describe the applicant organization(s). (For cities or large public agencies, describe only the department or division that will be responsible for implementing the proposed project.) For each applicant, tell when your organization (or department) was founded and for what purpose, whom it has served and what it has accomplished. Present any evidence you have that documents the number of clients or users you have served, the types of services offered and the specific benefits of these services to your clients and community. (10 points) 

b. Describe any projects similar to this one that you have undertaken in the past.  What is their status?  Did you complete them in the manner and time frame originally approved?  If they were funded by grants, were any of them modified after award of the grant?  If so, how and why? (5 points) 

3. Need for this Project (20 points)
a. What is the project and where is the project site? What is the situation or the current conditions that the project seeks to address? Describe what natural values have been degraded, if any. What is causing this degradation? Be specific and support your statements with outside evidence, if available. (10 points) 

b. Has the area been targeted for housing or commercial development that would be in conflict with the recreational opportunities or natural values your project will create or ensure? Are there other factors that would reduce the recreational opportunities or natural values now present at the site? What will be the consequences if this project is not funded? Be specific. (10 points) 

4. Response to Need (15 points)
a. How will your project meet the requirements of the Proposition? What will the project protect or provide for? Is natural habitat or a recreational opportunity in imminent danger of being lost at the site? If endangered or threatened species are present at the site, how will you project affect them? (5 points) 

b. Is this project unique to the region? If the project involves recreation or includes a recreation component, how does if differ from or complement other recreational opportunities in the area? If your project is designed to preserve natural lands, is there enough of the habitat existing or being preserved to support wildlife? What kind? Provided documentation to support you claims. (5 points) 

c. Who are the potential users or beneficiaries? Are they local residents or does the project serve regional needs? How many users do you anticipate there will be? Provide statistical evidence if possible. (In the attachments, include the results of surveys or studies that support your claims.) (5 points) 

5. The Plan for Your Project (30 points)
a. Is this part of a larger project? Do you own the project site and can you perform the project without outside permission? If not, have you contacted the agencies with jurisdiction over the project area? What permissions and/or permits have you obtained? Provide specific evidence. If you do not yet have permissions, why not, and how long do you anticipate it will take to obtain permission? (10 points) 

b. When do you plan to start your project? When do you plan to finish it? Be specific. If start and finish dates cannot be provided, indicate the time frame needed to complete the project. What steps have you accomplished to ensure that your project will begin promptly and be completed on time? Have you already budgeted and/or raised all the funds needed to supplement this grant? Have you hired an architect (if necessary) or drawn the plans or done surveys of the project site? Have you contacted potential youth employment resources? If youth are going to be provided by another agency, has that agency contracted with you to provide the youth services you have included in this project? (10 points) 

c. As a condition of receiving District funding you must maintain this project in perpetuity. How will you ensure that this will be done? State what capabilities and resources you have to maintain this project. What evidence can you give of your agency’s long-term viability? Are you currently responsible for maintaining other projects? How much of your resources do they require? If other agencies will be maintaining the project, who are they and what qualifications do they have? What commitments have you received from them? Provide documentation that they understand the commitment and have accepted this responsibility. (10 points) 

6. Community Support (10 points)
List meetings you have held with agencies in your community regarding the proposed project. Indicate the dates of those meetings, the persons attending, and the results. List the amounts and sources of any local support you have already received for this project. List the amounts and sources of future support that you expect to receive. (This support may include funding and services provided before and during the term of the project.) Include any commitments regarding cooperation with you agency in conducting the project, providing referrals to the project, etc. Include contacts with nonprofit and government agencies, community groups, youth groups or community residents. Include in an appendix any letters of support you have received. 
7. Budget Justification (10 points)
Explain why this is a cost-effective project. Present a line-by-line explanation of each item included in the budget (cost estimate). Where pertinent, indicate if the proposed figures are based on competitive bidding. If bids have not been solicited, indicate the rationale behind cost estimates and any professional sources for the estimate. If the costs appear to be higher than customary, explain why you believe they are justified. If non-construction costs are included, explain what these costs are and why they are necessary. (10 points)
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1. The program will be on a reimbursement basis only.  Therefore, any recipient of a grant must be able to provide sufficient funding to cover project costs for a 60-day period.

2. Because of the competitive nature of this program, once a project has been selected to receive a grant, the District will not approve any change in a project that substantially affects the use, scope, capacity, or service area of the project as presented to the evaluators. No modification of the project as described in the application will be permitted without prior written approval of the District. The District will review any proposed modification based upon the Selection Criteria to determine whether the benefits of the project modified would be at least equal to those of the project as described in the application.

If the grant recipient is unable to perform as described in the application or changes have been made without District approval, the District may withdraw the grant and the recipient will be required to return to the District any grant funds already received.  The District reserves the right to withdraw a grant offer if it determined that the application contains misstatements or misrepresentation of facts.

3. Any recipient of grant funds will be solely responsible for complying with the California Environmental Quality Act and will be required to provide evidence that it has complied.

4. All recipient of grant funds agree to maintain and operate the project in perpetuity.  With the District’s approval, the recipient may transfer the responsibility to maintain and operate the project in accordance with provisions of the Proposition.  The District will not provide funds for maintenance of projects constructed with funds from this Grant Program.

5. Applicant(s) must obtain approval of the project from any Federal, State, or local agency that has regulatory or other jurisdiction over the project location.

