
COUNTY OF LOS ANGELES—DEPARTMENT OF MENTAL HEALTH
SYSTEM LEADERSHIP TEAM MEETING

Wednesday, August 17, 2016 from 9:30 AM to 12:30 PM
St. Anne’s Auditorium

155 N. Occidental Blvd, Los Angeles, CA 90026

REASONS FOR MEETING

1. Provide an update on behalf of the County of Los Angeles Department of Mental Health.

2. Provide an update on the Health Agency.

3. Provide MHSA-related updates.

4. Provide introduction into the Department’s MHSA 3 Year Program and Expenditure Plan.

AGENDA

I. Meeting Opening 9:30-9:40
A. Review Meeting Agenda and Materials

II. Update—Department of Mental Health 9:40-10:10
A. Robin Kay, Ph.D., Acting Director

County of Los Angeles, Department of Mental Health

III. MHSA 3 Year Program and Expenditure Plan Process – Part 1 10:10-10:30
A. Debbie Innes-Gomberg, Ph.D., MHC Program Manager III

MHSA Implementation and Outcomes Division
County of Los Angeles, Department of Mental Health

1. Key Elements of the 3 Year Plan

IV. Update on the Health Agency 10:30-11:20
A. Mitchell Katz, M.D., Director

County of Los Angeles, Department of Health Services

V. MHSA 3 Year Program and Expenditure Plan Process – Part 2 11:30-12:20
A. Debbie Innes-Gomberg, Ph.D., MHC Program Manager III

MHSA Implementation and Outcomes Division
County of Los Angeles, Department of Mental Health

1. Process and timeline for the 3 Year Plan
2. Ensuring meaningful involvement from clients, families,

Under-served cultural communities
3. Work group involvement
4. Overview of LA County demographics and ethnicity service data
5. Review of Annual Update trend data
6. Review of key focal populations and initiatives

VI. Public Comments 12:20-12:30

VII. Adjourn 12:30


