County of L os Angeles— Department of Mental Health
System Leadership Team and New Health Agency

EQRO SLT Focus Group Discussion

February 17, 2016

1. Information: How informed are you about the new Health Agency’s purpose and strategic

priorities?
A B C D E
Very Informed Informed Moderately Minimally Not Informed At
Informed Informed All

What leads you to hold this view?

2. Alignment: How aligned are the new Health Agency' s eight strategic priorities with the
System Leadership Team's mental health priorities.

A B C D E
Very Aligned Aligned Moderately Minimally Not Aligned
Aligned Aligned

What |eads you to hold this view?
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3. Interagency Collaboration: How strongly do you agree with the following statement? The
new Health Agency’s interagency collaboration will give the mental health system more
capacity to achieve better outcomes than before.

A B C D E
Strongly Agree Agree Somewhat Disagree Strongly
Agree Disagree

What |eads you to hold this view?

4. Willingness. How willing are you (and/or your agency) to participate actively in the
implementation of one or more of the new Health Agency’s strategic priorities?

A B C D E

Very Willing Willing Somewhat Minimally Not Willing At
Willing Willing All

What leads you to hold this view?
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5. Voice: How strongly do you agree or disagree with the following statement? The SLT has
been given ample opportunities to make meaningful contributions to the implementation of
the Health Agency’s strategic priorities.

A B C D E
Strongly Agree Agree Somewhat Disagree Strongly
Agree Disagree

What leads you to hold this view?

6. Have you seen or experienced any changesin DMH services since the Health Agency was
established?

A. Yes

a. If yes, please describe the change have you seen or experienced. How do you
know that this change is related to the new Health Agency?

B. No.
a. Goto question 7 below.

7. Anything else? Fed free to express any other point(s) about your perception about the new
Health Agency and/or to elaborate on any of your responses above.
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